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Robotics and Automation 

Robotics are also significantly impacting the hospitality industry, improving 

both guest satisfaction and operational efficiency. Robots enhance various aspects 

of the guest experience, from robotic concierges to automated food delivery. 

A prime example is using robots in hotel lobbies to assist with check-in and 

provide information. For instance, the Yotel Hotel in New York has implemented 

robotic assistants named "Yobot," which store and retrieve luggage for guests, 

helping to reduce wait times and improve the overall experience. 

Additionally, robots are being used for room service delivery, further 

improving efficiency while providing a novel experience for guests. Automation in 

these areas allows hotel and restaurant staff to focus on higher-level tasks and 

customer interactions, improving service quality across the board. 

Conclusion 

Technology is undoubtedly changing how guests interact with hotels and 

restaurants, giving them more control, convenience, and personalization. From 

mobile check-ins and AI-driven services to smart rooms and robotic assistants, the 

integration of cutting-edge technologies has enhanced the guest experience and 

improved operational efficiency for hospitality businesses. As technology 

advances, it’s clear that the guest experience will keep evolving, offering even 

more innovative ways to cater to the needs and desires of modern travelers. 
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Management of international companies is the process of managing an 

organization that operates internationally, particularly in multiple countries. Such 

management requires consideration of the specific features associated with the 

different cultures, economies, political systems, and regulatory requirements that 

exist in different countries. Here are some key aspects of managing international 

companies: 
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1. Global Strategies 

International companies often use global strategies to ensure effective 

operation in multiple markets. These can be strategies of globalization (providing 

products or services with a single concept for the whole world) or adaptation 

(localizing products for specific markets). 

2. Cross-cultural Management 

International management is associated with the need to understand cultural 

differences between countries. Different business styles, management approaches, 

communication,  norms and values can significantly affect a company's 

effectiveness in other countries. International managers must have cross-cultural 

communication skills and be able to adapt their management approaches in 

different cultural contexts. 

3. Financial Aspects 

International companies operate in different currencies, tax systems and 

economic conditions, which requires a high level of financial management. Issues 

such as currency risk, transfer pricing, tax liability optimization and investments in 

different economies are important. 

4. Logistics and supply 

Managing international companies often involves coordinating supply 

chains spanning different countries and continents. This may include logistical 

solutions as well as strategies for effectively managing production facilities and 

distributing goods to international markets. 

5. Marketing and Sales 

International marketing requires developing strategies for different markets 

that take into account local preferences, legal restrictions, competitive 

environments, and consumer trends. International companies must be flexible to 

adapt their marketing campaigns to different cultural contexts. 

6. Human Resources Management 

Managing people internationally involves recruiting, training, motivating 

and evaluating employees in different countries. Managers must take into account 

the different labor regulations, laws, approaches to motivation and career 

development in different countries. It also involves attracting international 

employees and building teams that can work effectively in a multicultural 

environment. 

7. Political and legal aspects 

International companies must consider the different legal systems and 

political conditions in the countries they operate in. The laws governing business 

can vary significantly, so managers need to have experience in international law to 

avoid legal problems and ensure compliance with local regulations. 

8. Innovation and technology 

In the context of globalization, international companies must quickly adapt 

to new technologies and innovations. They must also use modern tools to analyze 

markets, automate processes, and implement innovative solutions to achieve 

competitive advantages. 
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To sum up, managing international companies is a complex and multifaceted 

process that requires diverse knowledge in economics, finance, marketing, law, 

and cultural studies. Successful international companies can effectively adapt their 

strategies to different conditions and cultures, using the latest technologies and 

management approaches. 
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In a competitive and fast-moving world economy, tourism businesses need 

to be, or become, innovative in order to be competitive and succeed.  Innovation is 

the key driver to stimulate and promote the growth of a business because it is 

fundamental for every business to respond to new customer tastes, preferences, and 

trends, as well as potential changes in technology and the market.  In tourism 

businesses in particular, improving innovation is the catalyst to create better 

customer experience and increased efficiency, while also achieving long term 

success.  

Technology has changed the travel sector in many ways, creating new 

opportunities for a better customer experience and for improving and optimizing 

business processes.  Digital transformation is now an essential component for 

success for any travel, tourism, or hospitality business hoping to exist long term.  

The ability for customers to book travel, accommodations, and activities online 

and through mobile technology is convenient for customers.   

Artificial Intelligence (AI) in conjunction with chatbots improves customer 

service because they provide support to customers in real-time and improve the 

efficiency of booking processes.  Augmented Reality (AR) and Virtual Reality 

(VR) also provide potential customers with engaging and immersive experiences 

so they are able to "travel" virtually to a destination to understand what it is before 

deciding to book it.  In addition, big data provides the ability for businesses to 

provide individualized and personalized services based on customers' preferences, 

habits and/or trends, and to develop more focused marketing strategies.  

Collectively, these technology platforms improve customer experiences and 

satisfaction, and the efficiency of business operations, all while improving 

revenues for businesses. 

Personalization is a powerful strategy for driving growth in the tourism 

industry. Modern customers expect services tailored to their unique needs and 

preferences. By using data analytics, tourism businesses can offer personalized 

travel experiences, itineraries, and special offers that align with customer 

preferences. 


