The interconnection of the logistics approach with operational management is
also important. This interaction determines the efficiency of production processes,
product quality, and the overall success of the enterprise. In this context, logistics is
not just a service that delivers goods, but a strategic partner that identifies and
implements optimal solutions to maintain a high level of competitiveness and meet
market needs.

The logistics approach is not just a concept in today's business environment, but
a complex management philosophy that has transformed the way we produce and
deliver goods and services. In a world where speed, accuracy, and efficiency are
essential, the logistics approach is becoming a key factor in the success of businesses
in all industries. It helps to optimize the management of material, financial and
information flows from the initial production to the completion of a product or service
on the market.

The logistics approach is not only a set of practical methods but also a conceptual
framework that involves the integration of various aspects of production and business
processes. It is based on the principles of efficiency, readiness for change, customer
focus, and the use of advanced information technologies.

Thus, the logistics approach in modern management is recognized as an integral
part of the strategic success of an enterprise. It is distinguished by its versatility and
profound impact on all stages of the product life cycle, from the initial production phase
to the final delivery to the consumer. The essence of the logistics approach is the
systematic planning and organization of all elements of the supply chain to achieve
efficiency and competitiveness. Interaction with operational management helps to
implement strategies aimed at optimizing production and supply, and to take into
account the human factor in the management process. This approach becomes the basis
for the successful functioning and development of organizations in the modern
business environment.

YIOCKOHAJIEHHS CTPATEI'Tl PO3BUTKY TEPUTOPIAJILHUX
I'POMA/I HA OCHOBI ITPOLHECHOI'O IIIAXO1Y

0. O. PYJAUYEHKO, n-p ekoH.Hayk, ipod.

B. 'TEPACUMEHKO, ctynent 2 kypcy

Xapxiscbkuil HAYIOHATLHUL YHIBEPCUMEM MICbKO20 20CN00ApCmea
imeni O. M. bexemosa

B pamkax moniTHKM JeueHTpatizalli, 1110, Hapas3l, aKTUBHO MPOBOJAMUTHCS B
VYkpaini tepuropianibii rpomaau (TI7) oTpumany eKOHOMIYHY CaMOCTIHHICTb, OTXKE,
MTOBHOIO MIPOIO CTaJI0 HECTH BIAMOBIAAJIBHICTD 32 PE3YJIbTATU CBOET MiAMPUEMHUIIBKOT
nisbHOCTI. [Hakmuit xapaktep HaOyBaroTh PyHKINT uianyBanus TI'. Tepuropiaibhi
rpoMaju Terep y MpaBi caMOCTiiHO (hOpMYBaTH 1iJIi Ta 3aBJIaHHS, CTPATETIIO Ta TIaH
PO3BUTKY, 3aliMaTUCS MOUTYKOM PECypCiB 3a]yIsl JOCSATHEHHS MOCTaBJICHOT METU. YCl
BUIIE3TaJ]aHl aCMEeKTH BHUMArarTh 3HAYHOTO PO3IIUpEHHs cdepu ympamiiHHA. Ha
kepiBHUOTBO TI' mMoOKiIamaerbcss OLIBIIMN PIBEHBb BIJAMOBIIAIBHOCTI IOPIBHSHO 3
(GYHKIIIOHYBaHHSM X y TUTAHOBIA €KOHOMILI — 00CAT poOIT 30UIbIIY€ETHCS, XapaKTep
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BUKOHYBaHUX POOIT YCKIAIHIOETHCS, 3'SIBISIETHCS HEOOXITHICTH BHUKOPHUCTOBYBATU
TBOPUMM MIAXIJ TpPU OPUUHATTS pIlIeHb, a TaKOX 3alMaTuCid HAyKOBHUMH
JTOCIIIDKCHHSIMU Ta CTaBUTH ekcriepuMeHTH [1]. 1o mpodecionanizmy ynpaBiaiHCbKOT
JAHKU B PUHKOBOMY CEPEJIOBUIIII MEHE/HDKMEHT MPEI ABIISA€ AeAalll OIbIIIe BUMOT.

Tak np ynpasmaiaHaM TIT po3yMmiTeTbCS yHOpaBIiHHSA CHCTEMOIO iX Oi3Hec-
npoteciB [2]. MeTa mporecHOro miaxoay mnojisrae y GopmMyBaHHI TOPU30HTAIBHHUX
3B'SI3KIB Ta 3MCHINEHHS KITBKOCTI BepTHUKaIbHUX 3B's3kiB [3]. [lana Mertomuka
OpI€HTOBaHA HA OTPUMAHHS €(PEKTUBHUX PE3YyJIbTATIB y CTUCIHI TEPMIHH.

®opmyBaHHA CHUCTEMH KEpyBaHHs, IO 3abe3nedye BHCOKHI piBEHb
€(eKTUBHOCTI Ta KOHKYPEHTOCIIPOMOXHOCTI, @ TaKOX CTIMKEe CTAaHOBHUIIE Ha PUHKY
OyJ10 1 3aJIMIIAE€THCA aKTyaIbHUM 3aBJaHHIM. YTIPaBIIHChKA CUCTEMA, SIK CYKYITHICTb
YCTAaHOBOK Ta I1HCTPYMEHTIB (OpMYyBaHHS, YIOCKOHAJIECHHS Ta MiATPUMAHHS
KHUTTENISITBHOCTI TPOMaJI, 10 MPOUIILIA MPOLIEC SBOIIOLIT y yoTnpH etamnu [4]:

1. ITocTdakTyMHe ympaBiiHHS, TOOTO YNPaBIIHHSI HA OCHOBI KOHTPOJIIO Haj
BUKOHaHHAM. Ha oMy erami mMailOyTHe CipuiMaeThCs SIK MIOBTOPEHHS MUHYJIOTO.
Jlyist  ynpaBiiiHHS BUKOPUCTOBYIOTHCS JTOBITHUKH Ta 1HCTPYKIli, a OCHOBHHUM
THCTPYMEHTOM € (D iIHaHCOBUI KOHTPOJIb.

2. ExcrpanonaTuBHEe yOpaBiiHHS, TOOTO YIpaBliHHA MalOyTHIM Ha OCHOBI
nepeadaveHb NaHuX 13 MUHYJ0T0. Ha 11boMy eTami CKiIaatoThCsl MOTOYHI OIO/IKETH Ta
OIO/PKETH KaliTaJOBKIaJeHb. Benukoi yBarum NpUAUISETHCS JTOBMOCTPOKOBOMY
MJIaHYBaHHIO.

3. CTpareriuyHe ynpasiliHHs, TOOTO YIPaBJIiHHSA Ha OCHOBI Mepe0aueHHsl 3MiH,
puyoMy TepeadadyBaHi JIMIIE MPoOJIeMH Ta HOBI MOXIMBOCTI. Ha mpomy erami
AKTUBHO 3alMalOThCsl CTPATETIYHUM IUJIaHYBaHHSAM Ta BHOOPOM CTpaTEriyHHUX
TTO3UITIH.

4. 'Hyuyke KepyBaHHs a00 KE€pyBaHHS Ha OCHOBI €KCTPEHHX pilleHb. JlaHomy
eTamny XapakTepHe YIPaBIIHHSI Ha OCHOBI paHXyBaHHS CTPATETIYHUX 3aBAaHb 32 YMOB
HECTHOIIBaHUX MOIIH.

OTxe, y cydacHI yInpaBIIHCHKIM MPAKTUII IIUPOKE 3aCTOCYBAHHS 3HAXOSThH
CUCTEMHU TEPIINX TPHOX THUIIIB — MOCT(HAKTYMHE, €KCTPATIOJIATUBHE Ta YIPABIiHHS HA
OCHOBI nepe0adyeHHs 3MiH (CTpaTeriyHe TIaHyaHHs).

Takum 4MHOM, CJIJ 3a3HAYUTH, IO TEpeBara BiJ BUKOPUCTAHHS MPOIIECHO-
POJILOBOTO TIJXOJy HacamIiepe]] Mojsrac y 30UIbIIEHHI MPOJYKTUBHOCTI Mpari.
Koxxen mpamiBHUK rpomMaau 3HA€ CIHUCOK 3aBlaHb, SIKI Ha HBOTO MOKJIaJCHI,
YCBIJJOMJIIOE 30HY BJIACHOI BIANOBiIanbHOCTI. [IponiecHe ynpaBiiiHHS Harojiouye Ha
MPO30POCTi MISUTBHOCTI B TEPUTOpIaIbHUX Tpomazax. Y Mpoleci BIPOBAIKEHHS
MPOIIECHOTO MIJAXOAY CTBOPIOIOTHCS CIEIliabHI JIOKYMEHTH — perjiaMeHTH. Bonu
J03BOJISIIOTH BIJICTEKYBAaTH MOPSIIOK BUKOHAHHS MPOILECIB, 1 HABITh pe3yjbTaTH iX
BUKOHaHHS. KpiM 1IbOTO 3aBISKM BUKOPUCTAHHIO TIPOIIECHOTO T AXOAY ITiIBHIIY€THCS
SKICTh JKHTTS MEIIKAHIIB TPOMAaJIH.
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Taspiiicokuii Hayionanbruil yuieepcumem imeri B.1. Beprnaocvrozo

3 MO3HUIli aKTHUB-OPIEHTOBAHOTO MiAXOMY, TEPUTOPIAJIbHI OJUHHUII SBJISIOTH
co00I0 YHIKaJIbHE MOEJHAHHS MPHUPOJHO-PECYPCHOrO MOTEHIaly, BUPOOHMIITBA,
HACEJIEHHS 1 pI3HOMAHITHUX 1HIINX PECYPCIB, SIK1 PO3IIIAIAI0OTHCS SIK AaKTUBU PO3BUTKY
[OT'O TEPUTOPIATBHOTO YTBOPEHHS, 33 PAXYHOK SIKUX (DOPMYETHCS BUCOKOE(PEKTUBHA
TepUTOpiabHa EKOHOMIKAa 31 CBOIMHM KJIIOUOBUMH KOMIIETEHIISIMU 1 MICIIEM B
€KOHOMIYHII CUCTEeMI JIEpaBH 1 CBITY.

VY 3a0e3neyeHHi MPOCTOPOBOrO PO3BUTKY Ta SKOCTI JKUTTS HACEJCHHS
MPUPOJHUM pEeCypcaM HaJICKUTh MEPBUHHE MICIIE MO BITHONIEHHIO JI0 BCIX THIIUX
BUJIIB KamiTalxy, OCKUIBKM caMe€ BOHHU, Hapsay 3 IHIIMMH KOMIIOHEHTaMHU
TEPUTOPIATHLHOTO OaraTcTBa — JIFOACHKUM, BAPOOHUYNM, ()1HAHCOBUM KaIliTaJIOM TOIIIO
€ TIePIIOOCHOBOIO i1  (QopMyBaHHA 1 (PYHKIIOHYBAaHHA TEPUTOPIATIBHOTO
rOCIOAaPChbKOTO TMPOCTOPY, BHUKOHYIOUM DSl BAXKIUMBUX (QYHKIIA Yy CHCTEMI
TEPUTOPIATHLHOT €KOHOMIKH SIK IHCTPYMEHTH TIPOCTOPOBOTO PO3BUTKY (puc. 1).

Hacamnepen, BOHH CTBOPIOIOTH CEPENOBHINE JKUTTEMISIBHOCTI JUIS 1HIIAX
NPOAYKTUBHHUX CHUJI SIK KOMIIOHEHTH JOBKIUIS TEPUTOPIATILHOTO YTBOPEHHS. Y TaKOMY
BUIAJIKy Ha MEPUIMI TUIaH BUXOJUThH €KOJIOTIYHA I[IHHICTh MPUPOJHUX PECYPCIB, SK
KOMITOHEHTIB JIOBKULISA, a KPUTEPIEM €PEKTUBHOCTI LIbOTO MPOLECY € MaKCHUMAaJIbHE
30€peKEeHHS 03HAK JOBKULIS K I[IJIICHOT €EKOCHUCTEMHU.

Y apyromy BHIAIKy, KOJIW MPHPOJHO-PECYpCHI aKTHBU BHCTYMAIOTh
0e31ocepe/IHbO Y AKOCTI PECypCiB €KOHOMIUHOTO PO3BUTKY, KPUTEPIEM €PEKTUBHOCTI
TAKOTO X BUKOPHCTAaHHS € MaKCHMajbHa Bijgada BiJ MPUPOIHO-TOCIOAAPCHKOT
CUCTEMHM Ha BKJIaJieHul y Hei kamital. [Ipu oMy OCHOBHOIO 03HAKOIO MPUPOTHOTO
pecypcy, sika XapakTepHu3ye Horo ik akTHUB, € €()EKTUBHO BUKOPUCTAHUM MPHUPOIHO-
pEeCYpCHMI TMOTEHIliall, peaji30BaHUuil Yy BHUIJISIAI 3aCTOCOBYBAHHUX THM YU 1HIIMM
CIoco0OM 'y TPOMHCIIOBOMY, CILIBCHKOTOCTOAPCHKOMY BUPOOHHUIITBI Ta B
1H(paCTPYKTYpl MPUPOTHOT CUPOBHMHU Ta 1HIIMX MPOAYKTHBHUX CHJI TPHUPOAH, 32
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