4. Strengthen team collaboration: Enterprises should strengthen cross-
departmental collaboration, break down information silos, and improve team
collaboration efficiency.

5. Establish a sound risk assessment and response mechanism: Enterprises
should establish a sound risk assessment and response mechanism to ensure the steady
advancement of innovation activities.

To sum up, the management of innovation activities within an enterprise is a
complex and important task. Only through clear objectives, optimize processes,
cultivate talents, strengthen collaboration and establish a sound risk assessment and
response mechanism, can enterprises achieve efficient innovation.
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The experience of developed countries in improving the efficiency of material
production confirms the importance of introducing the concept of logistics into the
economic activities of an enterprise as one of the key tools for strengthening its market
position. In the modern sense, logistics covers both the production process itself and
the planning and management of all enterprise activities in the chain "supplier -
producer - consumer."

Modern business is characterized not only by great opportunities but also by
serious challenges. In a world where technology is rapidly evolving and global markets
are becoming increasingly interconnected, the key to success is the effective
management and optimization of all business process chains. And it is in this context
that the logistics approach becomes a necessary component of the strategic
management of an enterprise.

Logistics, in turn, has ceased to be limited to the function of supplying and
transporting goods and has become a complex management tool aimed at ensuring
smooth, efficient and competitive business processes. This approach recognizes the
need to integrate all supply chains into a single system that allows not only rational use
of resources but also maximizes value for the end user.

The principles of the logistics approach are the basis for its success. From
inventory optimization and effective information management to a focus on customer
satisfaction, these principles form a strategy that allows companies to effectively adapt
to a dynamic environment and high customer demands.
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The interconnection of the logistics approach with operational management is
also important. This interaction determines the efficiency of production processes,
product quality, and the overall success of the enterprise. In this context, logistics is
not just a service that delivers goods, but a strategic partner that identifies and
implements optimal solutions to maintain a high level of competitiveness and meet
market needs.

The logistics approach is not just a concept in today's business environment, but
a complex management philosophy that has transformed the way we produce and
deliver goods and services. In a world where speed, accuracy, and efficiency are
essential, the logistics approach is becoming a key factor in the success of businesses
in all industries. It helps to optimize the management of material, financial and
information flows from the initial production to the completion of a product or service
on the market.

The logistics approach is not only a set of practical methods but also a conceptual
framework that involves the integration of various aspects of production and business
processes. It is based on the principles of efficiency, readiness for change, customer
focus, and the use of advanced information technologies.

Thus, the logistics approach in modern management is recognized as an integral
part of the strategic success of an enterprise. It is distinguished by its versatility and
profound impact on all stages of the product life cycle, from the initial production phase
to the final delivery to the consumer. The essence of the logistics approach is the
systematic planning and organization of all elements of the supply chain to achieve
efficiency and competitiveness. Interaction with operational management helps to
implement strategies aimed at optimizing production and supply, and to take into
account the human factor in the management process. This approach becomes the basis
for the successful functioning and development of organizations in the modern
business environment.

YIOCKOHAJIEHHS CTPATEI'Tl PO3BUTKY TEPUTOPIAJILHUX
I'POMA/I HA OCHOBI ITPOLHECHOI'O IIIAXO1Y

0. O. PYJAUYEHKO, n-p ekoH.Hayk, ipod.

B. 'TEPACUMEHKO, ctynent 2 kypcy

Xapxiscbkuil HAYIOHATLHUL YHIBEPCUMEM MICbKO20 20CN00ApCmea
imeni O. M. bexemosa

B pamkax moniTHKM JeueHTpatizalli, 1110, Hapas3l, aKTUBHO MPOBOJAMUTHCS B
VYkpaini tepuropianibii rpomaau (TI7) oTpumany eKOHOMIYHY CaMOCTIHHICTb, OTXKE,
MTOBHOIO MIPOIO CTaJI0 HECTH BIAMOBIAAJIBHICTD 32 PE3YJIbTATU CBOET MiAMPUEMHUIIBKOT
nisbHOCTI. [Hakmuit xapaktep HaOyBaroTh PyHKINT uianyBanus TI'. Tepuropiaibhi
rpoMaju Terep y MpaBi caMOCTiiHO (hOpMYBaTH 1iJIi Ta 3aBJIaHHS, CTPATETIIO Ta TIaH
PO3BUTKY, 3aliMaTUCS MOUTYKOM PECypCiB 3a]yIsl JOCSATHEHHS MOCTaBJICHOT METU. YCl
BUIIE3TaJ]aHl aCMEeKTH BHUMArarTh 3HAYHOTO PO3IIUpEHHs cdepu ympamiiHHA. Ha
kepiBHUOTBO TI' mMoOKiIamaerbcss OLIBIIMN PIBEHBb BIJAMOBIIAIBHOCTI IOPIBHSHO 3
(GYHKIIIOHYBaHHSM X y TUTAHOBIA €KOHOMILI — 00CAT poOIT 30UIbIIY€ETHCS, XapaKTep
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