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that the US continues to overtake China in terms of total retail sales ($5.506 trillion 
vs. $5.13 trillion in 2020), China's online commerce has overtaken America by 
about $2 trillion. Further growth is predicted, as well as the acquisition of the 
combined global spending on online trade at $6.54 trillion by 2022. 

The content of the events that have taken place is that the use of Internet 
commerce is now mandatory, and not only possible in the future. The actions and 
prerogatives of consumers can change depending on the time, and for this, in order 
to be in the circle of all events, you need to use flexible online solutions. 

According to analysis forecasts, online trade will account for 18% to 19% of 
the total retail volume in 2021, and 22% by 2023 [4]. 

Information from international specialists in the field of retail BDO notes 
that retail sales through online stores will continue to increase. 
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In the current conditions of the digital revolution and the formation of the 
information society, the main purpose of which is to create an ecosystem of the 
digital economy, the relevance of digitalization processes is growing 
unprecedentedly rapidly. Today, financing the digitalization of the economy has a 
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high share in the structure of the national economy sectors expenditures as a 
whole.  

Since technological advances have made the Internet universally accessible, 
customers have developed benefits for consistent information through several 
communication channels, innovative combinations of product and service, and 
direct interaction with enterprises [1].  

To meet these needs, enterprises rely on holistic strategies that contribute to 
the streamlining of processes, digitalization of products and services, innovation of 
business models and revenue models [2]. However, numerous studies suggest that 
especially small and medium-sized enterprises (have not yet initiated digital 
transformation [3, 4] and, thus, have not yet begun the process of digitizing their 
business. Since many small and medium-sized enterprises operate in global 
markets shaped by competition, this can lead to significant risks for their long-term 
business success.  

The analysis of recent research and publications on the digitalization of 
business processes is considered in the works of a number of foreign and domestic 
scientists, including: Andros S.V., Guseva O.Y., Gribinenko O.M., G. Berg, B. 
Solis and others.  However, despite the significant results of the research, the 
question now arises of further development of digitalization of business processes, 
given the coronavirus pandemic and the war on the territory of Ukraine for further 
development of the economy in these difficult in recent years external and internal 
conditions of enterprises.  

Although there are a number of definitions of digitalization, it is often called 
the technological process of transformation, which improves the flexibility, 
efficiency and responsiveness of the enterprise, while coordinating its operations, 
strategy, business processes and organizational and IT structures with 
technological advances [5, 6].  

Digitalization expands the scope of traditional digitization, which mainly 
focuses on the transformation of similar information into a digital representation 
[7]. Digitization has led to the development of various approaches to business and 
IT alignment, including technology implementation concepts, software selection 
procedures or the integration of data and information using information systems 
[8,9]. However, to cope with digitalization, enterprises rely on new perspectives 
that allow them to holistically harmonize all their strategies, processes, operations 
and IT systems [10]. Despite the growing interest and frequently encountered 
problems in practice, research still does not have practical recommendations for 
the formulation, implementation and evaluation of relevant strategies [11, 12].  
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Modern economic development is impossible without the widespread 
introduction and full use of digital technologies. The pace of digital innovation is 
growing every year. The number of end users is increasing. The Global Digital 
2022 study shows that most of the connected world continues to develop faster 
than it was before the pandemic [13].  

More than two-thirds (67.1 percent) of the world's population now uses a 
mobile phone, and the number of unique users will reach 5.31 billion by the 
beginning of 2022. Total users worldwide have grown by 1.8 percent over the past 
year from 95 million new mobile users since last year. 

Trends in the digital transformation of business processes have led to the 
conditions for the development of the sharing economy (shared consumption) and 
the gig economy (freelancing), which contributed to the formation of a segment of 
the digital platform (communication, social, media, search, operational and 
controlled, service, sharing, product, transactional, etc.) [14].  

The necessary opportunities for the approach to digitalization include:  
• Digital strategy: Businesses must shape a digital agenda that fosters 

innovation, strives for quick results, relies on knowledge and resources from all 
available sources of information, and facilitates customer-centric products and 
services. Thus, businesses must constantly challenge and innovate in their business 
and revenue models. In addition, prototyping makes it easier to adapt product and 
service specifications to dynamically changing consumer preferences, while 
reducing development time. Ultimately, incubation centers can present new 
perspectives on digitalization, promote creativity and lateral thinking, and 
complement existing structures with flexible and flexible components.  

• Digital awareness: To cope with digitalization, it is important for 
businesses to constantly monitor their clear capabilities and business performance. 
By implementing comprehensive benchmarking mechanisms, businesses can 
evaluate and adjust their market positioning and use the resulting implications to 
tailor their business goals and strategies to customer preferences and market 
requirements. Ultimately, digital transformation requires businesses to provide 
adequate financial resources that compensate for short-term failures, as well as 
support business models and strategies in a competitive market environment.  

• Thinking: In addition to adapting to organizational structures and 
strategies, digitalization requires an open culture that promotes creativity and 
innovation. To facilitate awareness and adoption of digitalization accordingly, 
businesses rely on digital evangelicals, who tend to be well connected and part of 
large social networks. Organizational culture should further promote risk-taking, 
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but also promote realistic expectations in such a way that businesses focus their 
available resources on the most feasible and profitable projects and initiatives. In 
fact, not all projects provide lower costs or increased productivity, but can also 
create new potentials for research and development. By providing comprehensive 
training and education opportunities, enterprises can equip employees with the 
necessary skills and capabilities. They should relate to the concept of open 
innovation, the use of co-production models and the benefits of sharing 
knowledge.  

• Security: As digitalization seeks to digitize enterprise assets and 
operations, there are new threats to IT and data security that can hinder the 
adoption of digital strategies and negatively impact business success. Businesses 
must address these risks in the early stages of the digitalization process. Therefore, 
they must identify rules and guidelines that extend traditional compliance to digital 
risk accounting. In addition, risk management can help businesses identify critical 
organizational infrastructures as well as the most common threats. They must use 
the implications arising from this to implement a comprehensive defence strategy. 

Thus, the digitalization of business processes of industrial enterprises is an 
important and relevant step, which acts as a driver for radical changes in current 
activities and development of the enterprise. Before making a management 
decision on the digital transformation of business processes, it is necessary to 
carefully analyze the existing business processes of the enterprise, understand the 
problems and opportunities to solve them, and only then choose ways and 
measures to digitalize existing business processes, or develop fundamentally new 
ones based on digital technologies and platforms. In order to determine which 
enterprises and industries are potentially capable of implementing the goals set in 
the National Strategy, it is necessary to conduct an intersectoral analysis of the 
state of digitalization of business processes in industrial enterprises, and at the 
enterprise level it is advisable to develop their own maps of digital 
transformations, which will allow to systematize measures and concentrate 
resources on the most promising areas of development. 

 
References: 
1. Andros S.V. Digitalization and enterprises: new trends in innovative development. 

Economic Journal of Odessa Polytechnic University. 2019. № 4 (10). pp. 5-13. 
URL: https://economics.opu.ua/ejopu/2019/No4/5.pdf. DOI: 10.5281/zenodo.3757950. 

2. Grybinenko O.M. Digitalization of the economy in the new paradigm of digital 
transformation. International Relations. Series. Economic Sciences. 2018. №16. URL: 
http://journals.iir.kiev.ua/index.php/ec_n/article/view/3523/3197 (accessed: 05.02.2023). 



 
190 

3. Prodius O. I. Theoretical and methodological foundations of business process 
reengineering. URL: https://economics.opu.ua/files/archive/2016/No6/79.pdf (accessed: 
22.12.2022). 

4. Willow V. A. Background, drivers and consequences of digital transformation of 
business. Strategic imperatives of modern management: zb. materials IV Internazionale. sci.-
pract. conf. (April 19–20, 2018). Kyiv: KNEU, 2018. pp. 491-496. 

5. Zukiets K. The importance of automation and digitalization of business processes. 
Stepwise: website. URL: https://stepwise.pl/the-importance-andchallenges-of-business-
processes-automation-anddigitization (accessed: 19.12.2022). 

6. Chung, S., 2008. Success in implementing e-commerce: an interstate study of small 
and medium-sized enterprises. Journal of Enterprise Information Management, Volume 21, Issue 
5, pp. 468–492. http://dx.doi.org/10.1108/17410390810904247. 

7. Воржакова Ю. П., Хлебинська О. І. Сутність цифрової трансформації з різних 
позицій підприємців та науковців. Економіка та держава. 2021. № 9. С. 107–111. DOI: 
10.32702/2306-6806.2021.9.107. 

8. Mokrushina E. Digital Transformation: Digitization of Business Processes. Elma Blog 
: вебсайт. URL: https://www.elma-bpm.com/2017/08/31/digitaltransformation-digitization-of-
business-processes (дата звернення: 23.12.2022). 

9. Leyh, C., Bley, K.: Digitalisierung: Chance oder Risiko für den deutschen Mittelstand? 
– Eine Studie ausgewählter Unternehmen. HMD Praxis der Wirtschaftsinformatik 53, 29-41 
(2016). 

10. Шатілова О. В., Шишук Н. О. Цифрові інструменти інноваційного розвитку 
бізнес-організації. Проблеми економіки № 4 (46), 2020. С. 249-255. 

11. Mithas, S., Tafti, A., Mitchell, W.: How a Firm's Competitive Environment and 
Digital Strategic Posture Influence Digital Business Strategy. MIS Quarterly 37, 511-536 (2013). 

12. Peffers, K., Tuunanen, T., Rothenberger, M.A., Chatterjee, S.: A Design Science 
Research Methodology for Information Systems Research. Journal of Management Information 
Systems 24, 45-77 (2007). 

13. Simon Kemp Digital 2022: global overview report 
URL: https://datareportal.com/reports/digital-2022-global-overview-report (дата звернення: 
15.12.2022). 

14. Röglinger, M., Pöppelbuß, J., Becker, J.: Maturity Models in Business Process 
Management. Business Process Management Journal 18, 328-346 (2012). 
 
 
 
 
 
 
 
 
 


