SIlkumenko-Tepemenko, JI. . IIponkina, O. M. I'aBpu; 3a 3ar. pen. JI. M. CaBuyk, JI. M. bannopinoi.

Huimpo : [Toporu, 2017. C. 40-51.

2. Tpymmu 1. C. InnHoBamiiiHi Ta iH(oOpMaliifHi TEXHOJIOTIi Y PO3BUTKY HAamioOHAJILHOI
€KOHOMIKH: Teopis 1 mpakTuka: MoHorpadis. I. C. Tpymmn; 3a 3ar. pea. T. C. Knebanosoi, B. II.

Hesexwuna, €.1. lloxina. Kuis : Haykosi trexnounorii, 2013. C. 127-136.

AHAJII3 YMOB 3ABE3NEUYEHHS MIJKHAPOJHOI
KOHKYPEHTOCITPOMOXHOCTI IIAITPUEMCTB

B. B. IBAHIEHKO, xanz. ekoH. Hayk, ipodecop, mpodecop kadenpu MiKHAPOTHUX

€KOHOMIYHUX BI1THOCUH

Xaprxiscokuii HayionanvHuti ekonomiunuu ynieepcumem imeni C. Ky3neys,

M. Xapkie, Ykpaina

OerMI/IM cTaloMm a0 CJ'IiI[)KeHH}I YMOB 3a0e3IeueHHS

MDKHApOIHOT

KOHKYPEHTOCIPOMIKHOCTI MIAMPUEMCTB € 3aCTOCyBaHHs Mojeni «5 cum» M. [loprepa,
AKa XapaKTepPU3ye€ThbCsl MPUCBOEHHSIM KUIbKICHUX MOKA3HUKIB JCTEPMIHAHTAM IT'SITH

CHJI METOJIOM €KCIIEPTHOI OIlIHKH, HaBe/eHux y Taoi. 1 [1, c. 120].

Tabnuis 1 — AHani3 MIKHapOJHOI KOHKYPEHTOCIIPOMOKHOCTI MIANPUEMCTBA 3a
Mozesuno «5 cum» M. TlopTepa Ha OCHOBI €KCIIEPTHOTO METOTY

9| JlerepminanTa Ouninka (0-6)
1. JlerepMiHaHTH PUHKOBOI BJIaIM MOCTAYAJbLHUKIB 4,1
1 | dudepenuianis pecypcis 6,0
2 | HasBHICTb pecypciB-CyOCTUTYTIB 4,0
3 | Burparu 3MiHM IOCTa4aJbHUKIB Y HIAMPUEMCTB Y raity3i 3,0
4 | PiBeHb KOHIIEHTpallli TOCTaYaJIbHUKIB 4,0
5 | 3HaueHHs 3aMOBJIEHD JIS IOCTaYaILbHUKIB 4,0
6 | BapricTb 3aKkymiBili y CHiBBIAHOIIEHH] 13 CYKYITHUMH BUTpaTaMH 4,5
7 | 3arpo3a npsiMoi Ta 3BOPOTHOI IHTErpalli NiANPUEMCTB Y Tays3i 4,0
8 | BruB 1iHM pecypcy Ha BapTiCTh TOBapy abo Horo nudepeHIiroBaHHs 3,0
2. JleTrepMiHAHTH PiBH# 3arPO3H TOBAPiB-CyOCTHUTYTIB 3,8
1 | BinHocHa 11iHa CyOCTUTYTIB 3,5
2 | Burparu nepeMukaHHs 3,5
3 | CXunbHICTh MOKYIIIB 10 CYOCTUTYTIB 4,0
4 | MoxnMBICTh 33/10BOJIHATH NOTPeOU 1 Oa)kaHHS KITIEHTIB 1HITUM CIIOCOO0M 4,0
3. leTepMiHAHTH PUHKOBOI BJIaJH NOKYIILiB 4,2
1 | KoHuleHTpallisi NOKyNI[iB Y NOPIBHSIHHI 3 KOHIIEHTPALIEIO MIIPUEMCTB 5,0
2 | OO6csr 3akyniBesb NOKYNISIMU (Y MiITPUEMCTBA) 4,5
3 Burparun nepemMMKaHHS MOKYNIIB y MOPIBHSHHI 3 BUTpaTaMy MEpEeMUKAHHS 3.0

OCTa4aJIbHAKA ’

4 | InpopmMoBaHiCTh MOKYIIIS 5,5
5 | 3natHicTh 70 IHTErpanii BHU3 32 TEXHOJIOTTYHUM JIAHIFOKKOM 3,5
6 | ToBapu — 3aMiHHUKH 4,0
7 | ChiBBiJHOIIEHHS «IliHA / 3aTalbHUIN OOCST 3aKyIiBEIb)» 4,5
8 | BimMiHHOCTI TOBapiB / BU3HAHHS CEpPeJ] CTIOKMUBAYiB 3,0
9 | BrutuB Ha AKiCTb / 30BHILIHIM BUIVIST TOBApy 3,5
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[TponosxxenHs Tabm. 1

4. leTepMiHAHTH CyNIePHUITBA (BiTHOCHHHU 3 KOHKYPEHTAMMH) 3,7
1 | 3pocTanHs ramysi 4,5
2 | Ioctiini (ab0 ckIIaaChKi) BUTpATH / 1OJaHa BapTICTh 5,0
3 | BizMiHHOCTI B IPOYKIIii 4,5
4 | BusHaHHs cepe] CTIO)KHBaviB 3
5 | Burparu nepeMukaHHs CroKupagya 3,5
6 | Konmenrpariis i 30aaHCOBaHICTh PHHKOBOI BIIAH 4
7 | Indopmariiiina ckiagHICTh 3
8 | KoprioparuHi 4acTku 3
9 | bap'epu Ha BUXOi 4
5. JerepminanTu 6ap’epiB BXoay 4,1
1 | ExoHoMmis, moB'si3aHa 3 MaciuTaboM BUPOOHHIITBA 4,5
2 | BusHaHHs cepen CrioKUBayiB 3,5
3 | Burparu nepemukaHHs 3,5
4 | Bumoru 1o o6cary kamitamy 5
5 | Hoctyn 10 KaHamiB pO3MOALTY 5
6 | AGCooTHI mepeBary 3a BUTpaTaMu 5,5
7 | Hoctyn 1o HeoOXiIHUX pecypcCiB 5
8 | BmacHa Mozienb, 10 BiJIPI3HAETHCS HU3bKUMH BUTpPaTaMu 4,5
9 | [omituka ypsay 3,5

JUi1 IpoBeICHHSI I'PYHTOBHOT'O aHaji3y HEO0OXIJHO MPOAEMOHCTPYBAaTH MPUKIIA]]
BHUCTABJICHUX EKCIIEPTHUX OLIHOK (Tabn. 1) y ¢okyc-rpynax sl BUBEIACHHS
IHTErpajibHOTO TTOKA3HHUKA. Y MOKa3aHOMY MPUKJIIAI 3arajibHUAN 1HAEKC JopiBHIOE 4,0
(cepenHe apudMeTHyHe 3HAUYCHBb yciX cwmi). Lle CBITUUTH TPO CYTTEBUM BILIUB
YUHHUKIB Ha KOHKYPEHTOCIPOMOXKHICTh Taiy3l. ISl KOXKHOI CHUJIM pO3paxOBY€ETHCS
YHUCJIOBE 3HAYEHHS AK cepelHe apupMeTuyHe 3HadeHb ii getepMiHanTt (0-1 — myxe
noraHo; 1-2,5 — norasxo; 2,5-3,5 — cepenubo; 3,5-5 — nobpe; 5-6 — BIAMIHHO).

ExcriepTHe BH3HAu€HHS CEpelOBUINA MIXKHAPOIHOT KOHKYPEHTOCIPOMOXKHOCTI
MIANpUeMCTBA 3a Mojewo «5 cuia» M. ITloprepa Ha OCHOBI BUIUICHHS I SITH
JNETEPMIHAHT JO03BOJWJIO MOOynyBaTH TpadiuHe NpeACTaBICHHS OTPUMaHHUX
pe3yJIbTaTiB Ha pHC. 1.

3arpo3a HoBUX GipM
rpgsa dip

Brus
IIOCTAYaJILHUKIB

3arpo3a BUpOOHHUIITBA
TOBapiB-3aMiHHUKIB

CynepHULITBO cepe

Bruius nokyiis . )
yr icHyrOuuXx Gipm

Puc. 1 — J[liarpama 5-tu cun cepenoBumia (HOpMyBaHHS MIKHAPOAHOT
KOHKYpPEHTOCIPOMOXKHOCTI mianpuemctsa 3a M. [loprepom. [xepeno: po3poOieHo
aBTOPOM.
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MODERN SOURCES OF COMPETITIVE ADVANTAGES FOR
ENTERPRISES IN INTERNATIONAL ECONOMIC ACTIVITIES

S. D. DEMIROVA, PhD, Associate Professor,

Head of the Department of Industrial Management
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A. O. MOSKVINA, PhD in Economics, Docent, Associate Professor of the
Department of Economic Theory and International Economics

I. V. STETSENKO, student

O. M. Beketov National University of Urban Economy in Kharkiv, Kharkiv, Ukraine

The development of the global economy, characterized by globalization and
increased competition, has led to the necessity of seeking sources for enhancing the
international competitiveness of enterprises. Competition among businesses operating
in international markets can lead to both their development and crisis situations;
therefore, the search for competitive advantages of enterprises, which are the
foundation of their international competitiveness, is a relevant issue of today

Competitive advantages are a set of key success factors that distinguish a
company from its competitors and contribute to the company's ability to maintain a
strong leading competitive position in the market for a certain period of time.

Competitive advantages can be categorized into external, which characterize the
market advantage of the company in satisfying consumer needs, and internal, which
are based on the functional areas of the company's activities.

Ensuring competitive advantages depends on factors such as access to capital
and resources, product quality and cost, key competencies, product range and customer
base, new products and technologies, government regulation, innovation creation and
implementation, improving and changing competitive advantages, efficient production
and resource utilization, and the ability to attract and retain talented personnel, etc.
Additionally, large companies have the ability to maximize their competitive
advantages in the international market due to their financial resources. They can make
strategic investments and expand their global reach. Their ability to use economies of
scale can help them become more cost-effective and efficient, gain access to new
markets and customers.

In the rapidly changing and evolving modern world, innovative and intellectual
competitive advantages are more reliable and effective, especially for companies
operating in the international market and seeking to take leading positions on it.

The factors that contribute to the formation of a company's competitive
advantages are access to the resources necessary for success, as well as the ability and
willingness to constantly make innovative decisions. Innovation plays an important
role in creating competitive advantages for 21st-century enterprises. Innovative
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