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Tema 2 ®yHKIIT pillIeHHS B METOI0JIOTIT Ta OpraHi3ailii mpoIecy yrnpaBIiHHA. ...
Tema 3 Mogeni, METOAOJIOTIS 1 OpraHi3allis MpoIecy po3poOKU 1 MPUHHATTA
YIPABITHCHKUX PIIICHD .. uvvteenttseneteeennaeeanneeeanseeeanneeaasesaanseeeanneane erens
Tema 4 Indopmaniiine 3a0e3neyeHHs] TPUHHATTS YIPABIIHCHKUX PIIIEHb ........
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Tema 8 AHAII3 YIPABITHCHKHIX PIIICHD .. .euettnteenteenteenneeaneenneeenneenneennenns
Tema 9 YMOBU HEBH3HAYEHOCTI 1 PU3HUKY NPU MPUIHATTI YIPABIIHCHKUX
0200350
Tema 10 OdopmiteHHs ynpaBIiHCHKUX PIIEHb 1 KOHTPOJIb 32 IX BUKOHAHHSM ...
Tema 11 SKICTb NPUUHATTS YIPABITHCHKHX PIIICHD ... enveenneenneeanneenneanneennns
Tema 12 EQeKTUBHICTD YIPABITHCHKUX PIIICHD ...uuvneteenneenneenneeenneanneennann.

CHIHCOK PEKOMEHIOBAHUX JITKEPEIT ... v e utentteenttenttenneeenteaneeeneeeeeanineenneeanneens



BCTYII

HaByanbHa nucuuruiiHa «YTIpaBIiHCHKI PIIEHHS» Mae Ha MeTi (popMyBaHHA
3HaHb 1 HABWUYOK IMOJO 3aCTOCYBaHHS HAayKOBHX METOJIB B Opradizaiii mporecy
NPUHHATTS YIPaBIIHCHKUX PIIICHb, OE3MOCEPEIHBO MPHU HOT0o 3/1MCHEHHI, a TaKOX
Ha CTajli peaizallii NPUUHITUX PIIICHb.

OcHOBHI 3aBIaHHS BHBYECHHS HAaBUaJIbHOI JUCIHUIUIIHU «YTPaBIIHCHKI
pIIICHH:

— 3aCBOEHHSI 3HAHb II0J0 TEOPETHUKO-METOJIOJOTTYHUX OCHOB PO3pOOKH Ta
MPUIHATTS YIPABIIHCHKUX PILIEHB;

— OCBOEHHS OCOOJIMBOCTEN MPOLECY MIITOTOBKU YNPABIIHCHKOTO PIILIEHHS;

— ONAaHYBAaHHA NPAKTUYHUX HABUYOK CAMOCTIHHOTO 31MCHEHHS aHami3y,
pPO3pOOKH, MPUKMHATTA 1 peaii3auli ympaBlIlHCBKHX pIIIE€Hb, 110 MAalOTh KOHKPETHE
PAKTUYHE 3MICT.

VY pe3ynapTaTi BHUBYEHHS HaBYalbHOI JAMCUMIUIIHM 3700yBady IOBUHEH

3Hamu:

— MOHATIMHMM Ta KaTeropiiHUil amapaT WIIOJ0 PO3POOKH Ta NPUUHATTS
YIPABIIHCHKUX PIIIEHb Ta X POJIb Y AISUTBHOCTI KEPIBHUKA,;

— (QyHKII pillIeHs B METOJI0JIOTIT Ta OpraHi3allii mpoIecy yrnpaBiIiHHS;

— OCHOBHI MOJ€Jl, METOJAOJOrI0 Ta OpraHizalilo Mpouecy po3poOKH i
IPUUHATTS YIIPABIIHCHKUX PIIICHb;

— TEXHOJIOT1T PO3pOOKH, NPUUHATTS, peanizamii Ta MOTHBALil SKICHOTO
YIPABIIHCHKOTO PIIICHHS;

— CYTHICTb Ta HEOOXITHICTh 1H(POPMAIIMHOTO 3a0€3MEeUYeHHsS] TPUHHATTS
YIPABIIHCHKUX PILLIEHB;

— (QakTopu, 10 BINIUBAIOTH HA €()EKTUBHICTH YIPABIIHCHKOTO PIIICHHS;

— BUAM 0(DOPMIIEHHS YIIPABIIHCHKUX PIIIEHb Ta KOHTPOJIb 32 1X BUKOHAHHSIM;

— METOAM  aHali3y, MPOTHO3yBaHHs, ONTUMI3alli Ta EKOHOMIYHOTO
OOTpYHTYBaHHsSI  YNPABIIHCHKOTO pIIIEHHS B paMKaX CHCTEMH YTPaBIIIHHS
OpraHizali€ro;

eMIimu.



— OOrpyHTOBAaHO BHKOPMCTOBYBATH OTpUMAaH1 3HAHHSA A 300py 1 aHamizy
1H(opMariii B rporieci po3poOKH yIpaBIiHCHKOTO PIIlICHHS,

— 3/1ICHIOBAaTH OOTPYHTOBAaHUN BUOIp 1 peai3oByBaTH YIPAaBIIHCHKE PIllICHHS
3 0e3114l aTbTepHATUBHUX BapiaHTIB;

— MPOBOAMWTH aHaJi3 30BHIIIHBOIO CEPEJIOBUILA Ta BHU3HAYATH WOTO BIUIMB Ha
OPUUHATTS YIPABIIHCHKUX PIIICHb;

— 3/1MCHIOBATH aHaJI3 yNPaBIIHCHKUX PIIICHb;

— PO3POOJIATH yIPaBIIHCHKE PIIIICHHS,

— 371icHIOBaTH O(POPMIICHHS YIIPABIIHCHKUX PIIICHb;

— 31MCHIOBaTH OLIHKY SIKOCTI Ta €()EKTUBHOCTI MPUNHATTA YNPaBIIHCHKUX
pIIIEHb;

Mamu KOMNemeHmMHOCMmI:

— BHUKOPHWCTOBYBATH OTPUMAaHI 3HAHHS AJISl IPUAHATTS YIIPaBIIHCHKUX PIIICHD;

— BU3HAuaTW (YHKUIi pilleHb B METOJOJIOTII Ta OpraHizanli mnpouecy
yIpaBJIiHHS,

— (opMyITIOBaTH METOAM MPUUHATTS YIPABITHCHKHUX PIIICHb;

— MPOBOAUTH 1H(POpMAIIiiTHE 3a0€3MIeUeHHs TPUIHATTS YIIPABIIHCHKUX PIIIIEHb;

— BU3HAYaTH BIUIUB JIIOJCHKOTO (PAKTOPY B yXBAJICHHI YIIPaBIIHCHKHUX PIllICHb;

— MPOBOJIUTH aHaTi3 30BHIIIHHOTO CEPEOBHINA Ta HOTO BILUTUBY HA MPUNAHSATTS
YIPaBIIHCHKUX PIILIEHb;

— aHaJi3yBaTH YMOBHU MPUNHSATTS YIPABIIHCHKUX PIIIIEHb;

— BU3HAUaTH ONTHMAaJIbHI YIPABIIHCHKI PIIIEHHS B YMOBaX HEBU3HAYEHOCTI 1
PU3UKY;

— 37ilicHIOBaTH OGOPMIICHHS YMPABIIHCHKUX PIMICHh Ta KOHTPOJIb 3a iX
BUKOHAHHSIM;

— BU3HAYATH BIJIMOBIJAIBHICTh KEPIBHUKA 32 MPUNHATI YIPABIIHCHKI PIILICHHS;

— aHaIi3yBaTH SKICTh Ta €(DEKTUBHICTh MPUNUHATTS YIPABTIHCHKUX PIllICHb.

— BUKOPHUCTOBYBATH HA MPAKTUII METOJU MPUMHSTTS YIIPABIIHCHKHUX PIIICHb.



TEMA 1
PIIIEHHSA 1 1OT'O POJIb B JISIJIBHOCTI KEPIBHUKA

MeTa NpaKTHYHOIO 3aHATTS 32 TeMoI0 1: 3aKpiMUTH TEOPETUYHI 3HAHHS 32
TeMoto «PimeHHs 1 1oro poik B AISUIBHOCTI KEPIBHUKA», HA0YTH HABUKIB BU3HAUCHHSI
OCHOBHUX MOHATH, CYyTHOCTI Ta 3MICTYy YIPaBIIHCHKUX PIIIIEHb Ta O3HAWOMIICHHSA 31

3MICTOM yIPaBIIHCHKUX MPOOJIEM.

3aséoanna 1.1
[IpoananizyiiTe BU3HAYCHHS TEPMIHIB «PIIICHHS», «YMPABIIHCHKE PIIICHH,

3aIpPONOHOBAHI PI3HUMU aBTOPaMHU, Ta MOAANTE CBOE BU3HAYCHHSI.

3asoanna 1.2

AHani3 JitepaTypu, NPHUCBIYEHOI MHUTAHHSAM TeOpli 1 MPaKTUKU PO3POOKHU
YHOPaBIiHCHKUX PIIIEHb, MO0Ka3aB, L]0 HEMAa€ €IWHOTO MOIJIALYy Ha TpaKTyBaHHS
MOHATTSA  yOpPaBIMIHCHKOTO pimeHHs. [lpy 1upomy Oylao BCTaHOBJIEHO, WIO
YIPABIIHCHKE PIIICHHS — I1€:

— OCHOBHHUU MPOJYKT JISTTLHOCTI KEPIBHUKA,

— 11e BUOIp ambTepHATUBH, 3/IIHCHEHUI KEPIBHUKOM Yy paMKax HOro mocaaoBUx
MMOBHOBAXXEHb 1 KOMIIETEHIIII 1 CIPSIMOBAHUI Ha JJOCSITHEHHSI LIJIEH OpraHi3ailii;

— 1€ OJIMH 3 HEOOXIAHMX MOMEHTIB BOJIOBOI [Iii, 110 CKJIAJa€ThCA 3 BUOOPY
METH JIii Ta CIIOCOOIB 1i BUKOHAHHS;

— 1€ aKT LIECTIPSMOBAHOr0 3MIHM CUTYyallii, 103BOJy, (popmyra 1ii, BapiaHT
BIUIMBY;

— IIe pe3yJbTaT aHajidy, TMPOTHO3YBaHHS, ONTHUMI3aIlll, EKOHOMIYHOTO
OOTpyHTYBaHHS Ta BHOOpPY aJbTEpPHATUBU 3 0OararboX BapiaHTIB JOCSTHEHHS
KOHKPETHOI METH CUCTEMHU MEHEIKMEHTY;

— 1€ MPOIIEC I[IIECTPSIMOBAHOIO MEPETBOPEHHS BUXIAHOI 1HPOpMallii Mpo cTaH
Ta YMOBHM (YHKUIOHYBaHHS 00’€KTa YIpaBIiHHA B 1H(POpPMALII MPO HAWOLIBII
pallioHaJIbHOMY IIJISIXY JTOCSTHEHHS UM 00’ €KTOM 0a)XaHOTO CTaHy B MallOyTHbOMY;
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— BHOIp 1ii 3 CYKyIHOCTI albTePHATUBHUX Jii, 3aCHOBAaHUI HA OI[IHIII BUTPAT;
— TBOpYMH aKT CyO’€KTa YyHpaBIliHHA, COPSIMOBAHUN Ha YCYHEHHS MpoOsieM,
SIK1 BAHUKJIA B 00’ €KT1 YIIPaBJIIHHS,

— TPOJYKT YIIPaBIIHCHKOI Mpaili;

opraHi3alliifHy peakiiis Ha mpoosemMy, 1110 BUHUKJIA;

BUOIp MEBHOTO KypCy il 3 MOXKITUBUX BaplaHTIB;

— BHUOIp MONEPETHHO OCMHUCIICHOI METH, 3aC001B 1 METO/IB 11 JOCATHEHHS;

— BUOIp crocoOy i, 10 TapaHTy€ MO3UTHUBHUM pe3yJbTaT Ti€l YM 1HIIOT
ormepariii.

3aeoannusa. llpopanxyiTe 3a3Ha4eH1 BU3HAYCHHS, 3T1JTHO 3 IXHBOI BAXKJIUBICTIO

B JIISUIBHOCTI MEHEKEpa.

3aeoanna 1.3

€ gparMeHTH TEKCTY BICIMHA/LIATH PILLIEHb:

1. Bigaity BHYTPIIIHBOTO ayUTy MPOBECTH MO3AIIAHOBY MEPEBIPKY MPABIIILHOCTI
BUKOPHUCTaHHS KEPIBHUKAMH CEPEIHBOI 1 HU30BO1 JIAaHKU YTIPABIIHCHKUX TEXHOJIOT1H.

2. Bigauly po3BUTKY KOMIIaHIi yKJIacTh AOroBip 3 (ipmoro «l'amaktukay s
aHai3y po3moauTy (PYHKIHA YHpaBliHHS MDK KEpIBHUKAMH BCIX PIBHIB Ta PO3POOKH
3axXO/IIB IIOJI0 YCYHEHHS 1X TyOTFOBaHHS.

3. HayanbHUKY rpyIu CTpaTeriyHOro PO3BUTKY PO3POOUTH MOJIOKEHHS PO IPYITY
3B’SI3KY 3 TPOMAJICHKICTIO Ta IMOCA0B1 IHCTPYKIIIT [T 1i TIpaIliBHUKIB.

4. Hanaguuky BepcratiB P. A. TapaHeHKO MPOBECTH IaHOBO-TIONEPEIKYBATbHUIMA
PEMOHT TOKapHOTo 00JiagHaHHsI B Liexy No 4.

5. Bcl cniBpoOITHUKM KOMIIaHIT HPOTATOM JIMITHSL TOTOYHOTO POKY MOBUHHI BHECTH
CBOI MPOTO3HIIIT ITI0I0 BAOCKOHAICHHSI BUPOOHMYOI 1 YITPABIIHCHKOI TISUTHHOCTI.

6. HayanbHUKyY TpyNy CTPATETIYHOTO PO3BUTKY CTBOPUTH KOHCYJIbTAIIMHUN MTyHKT
VTSl KEPIBHUKIB TIepU(epiiHUX MAPO3AUTIB (GipMH 3 TUTaHb YIPABIIHCHKOI AISUTBHOCTI Ta
YIPaBIIiHAS TIEPCOHATIOM.

7. HavanbHuky iH(pOpMALIHHOTO BIJUILTY CTBOPUTH 0a3y JaHUX IIOJ0 MMOTOYHUX Ta
[MOTEHIIIHUX KJIIEHTIB 1 OCTAYaIbHUKIB KOMIIaHI].
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8. Irkenepa H. C. KaniniHy HanpaBUTH y BIAPSDKEHHS B 00 etHaHHs « TpaHcrasy
3 1 uepBHsI 110 24 YEpBHS IOTOYHOTO POKY.

9. I'pymni cTpaTeriyHoro po3BUTKY C(OpPMYBaTH aTbTEPHATUBHI CTPATETIi PO3BUTKY
OCHOBHHMX HAIIPSIMKIB JIISUTbHOCTI KOMITAHi1.

10. Koncwmitiym JikapiB TMOTOAMBCS 3 TIarHO30M JIKapsi, TIOCTABJICHUM TAIli€HTII
M. C. CamoiineHKo.

11. Bimainy HaBuaHHS y BEpecHI IMOTOYHOTO POKY ITPOBECTH TMEPEMiIrOTOBKY
KEpIBHHILITBA BHIIO] Ta CEPEIHBOI JJAHKW KOMITaHii B Tamy31 yIIpaBIiHHSA SIKICTIO.

12. Cmyx01 ynopaBiiHHS TEPCOHATIOM PO3POOUTH CUCTEMY CTpaxyBaHHS
BIIMOBITATLHOCTI KITFOUOBHX (haxXiBIlB 1 KEPIBHUKIB KOMIIAHI].

13. Bie-npe3uieHTy 1o MEepCOHATy CTBOPUTH B KOMIIAHIT BIJIAUT CTPATErTYHOTO
PO3BUTKY 1 MIMOPSIKYBATH MOT0 O6€3M0CepeTHO MPE3UICHTOBI KOMITaHi.

14. Ciyx01 ynpapiiHHS EPCOHATIOM C(POPMYBATU CUCTEMY PO3CTAHOBKU KaJpIB
BIMOBITHO [0 3II0OHOCTEM TpAIlIBHUKIB Ta poTalli KaapiB MDK JIHIAHUMH 1
(GYHKIIOHATLHUMU MiPO3/ILIaMHU.

15. I'pyni koHTpOIO chopMyBaTH TpyIy Uil BEJEHHS MOBHOIO 1 JIOCTOBIPHOTO
OO0JTIKY Ta CKJIaJ[aHHs 3BITHOCTI IIO/I0 PE3YJILTATIB JISUTLHOCTI KOMITaHii.

16. Bigaury MapKeTHHIy MPOBECTH aHAMI3 3MiH 30BHILIHBOIO cepeioBHIla (Ha
PUHKY, B MOJITHUI, 3aKOHOJABCTBI TOIIO), 3 BUAUICHHSIM THX 3MiH, SIKI MOXXYTh 3pOOUTH
ICTOTHU BIUIMB HAa PO3BUTOK KOMIIAHI.

17. BerepuHapoBi LIMPKY 30UIBIIMTH KUIbKICTh KaJOpId B palllOHl Xap4dyBaHHS
CJIOHIB Ta KOHEH.

18. HavyanbHuky KaapoBOi CITy>KOW NMPUHMHITH HA TPUMICSYHE CTa)KyBaHHS MaHa
P. Hoppica — nauansHuka Biaauty kaapis ¢ipmu Tip Ltd 3 Comani.

3asoannsn. SIki 3 HaBeneHWX (HParMEHTIB TEKCTIB BIMHOCSATHCSA 10 TEXHIYHHX,
O10JI0TIYHMX Ta coliagbHuX cuctem? Jlo skux cdep MISUTBHOCTI OpraHizauii BiJHOCSITHCS

0OpaHi yNpaBIiHCHKI pillIEHHS?



IHuranus 3a remoro 1
1. OxapakTepu3yiTe CyTHICTb PIIIICHHS Ta YIIPABIIHCHKOTO PIIIICHHSI.
2. OGrpyHTYHTE CYTHICTh Ta 3MICT YIPABIIHCHKOI MpoOIeMu?
3. OxapakTepu3ynTe €KOHOMIUHY, OpraHi3alliiiHy, COIllaJIbHYy, IpPaBOBY Ta

TEXHOJIOTIYHY CYTHICTh YIPABIIHCHKOTO PIIIEHHS.

IIuTaHHs A8 CAMOCTIHHOTO ONPANIOBAHHSA 32 TeMOIO 1

1. Po3kpwmiiTe 3MICT MOHATTS «YHPABIIHCHKI PIICHHS.

2. OnuuIiTh posib YIpaBIIHCHKHUX PIllIEHb B IMPOIEcaxX YIPaBIiHHS.

3. Po3kpwuiite NOHATTS «IIpo0IeMay, «CUTYallish, «METay Ta X 3HAUEHHS B MPOIIEC]
MIPUMHSATTS YIPABIIHCHKUX PILIECHb.

4. B Akux acrekTax Moxke OyTH PO3IJITHYTO MOHSITTS «YIPaBIIIHCHKE PIITICHHSD) ?

5. SIka posb yIpaBIiHCHKHX PILIEHb B YIPABIIHCHKIN AISUTbHOCTI KEPIBHUKA?

6. J[aiite TOpIBHAIBHY XapaKTEPUCTHKY TMPOIECY NPHUAHITTS pIMICHHS B
O13Hec-opraHizaiisix 1 CHUCTEeMi JEp)KaBHOTO 1 MYyHIIMIAIBHOTO YIIPABIIHHS, Yy YOMY
noJisirae ix crierudika.

7. Po3kpuiiTe €KOHOMIUHI, COIIATbHI, IPABOBI Ta TEXHOJIOTIUYHI OCHOBU MPUNAHSTTS
YIPaBIIIHCHKOI'O PILLIEHHSI.

8. Y yomy momsirae KOHKpeTu3arlis mpodiemH 1 ii ormucy?

TEMA 2
®YHKUII PINIEHHS B METOJOJIOTII TA OPTAHI3ALIIL TPOLIECY
YIIPABJIIHHSI

MeTta NpakTHYHOIO 3aHATTA 32 TeMOI 2: 3aKpIMHUTH TEOPETUYHI 3HAHHA 32
TeMOor «@DyHKIII PIIIEHHS B METOJOJIOTII Ta OpraHi3alii Mporecy YNpaBIiHHSY,
HAaOyTH HABUKIB BU3HAYEHHS BHJIB YIPAaBIIHCHKUX pPIIIEHb Ta O3HAMOMIICHHS 3

BUMOTI'aMH, IO CTABJIATBHCA A0 ynpaBHiHCBKI/IX piH_IeHB.



3aeoannsa 2.1

O3HaifoMTecs 3 TUIIOBUMHU PIIIEHHSIMH, 110 XapaKTepU3yIOTh OCHOBHI (DYHKIIIH
YOpaBIiHHS.

1. Apanramis opraHizaiifiHOi CTPYKTypH IIiJI HOBI 1Nl 1 3aBAaHHA,
chopMyIHOBaHI B IJIaHI.

2. Bubip metoxiB 001iKy, aHami3y Ta BHECEHHS KOPEKTUB IS BCIX TPHOX
BU/IIB KOHTPOJIIO: TONEPEIHBOT0, MIOTOYHOTO 1 3aKIIOYHOTO.

3. Bubip wmicii.

4. Bubip coIialbHO-TICUXOJIOTIYHUX METOJIIB CTUMYJIOBaHHS €(EeKTHUBHOI
mpairti.

5. BuOip cTpareriii 1010 JOCATHEHHS TOCTABICHUX LIJIEH.

6. BusnadyeHHs IIUICH.

7. BupoOneHHs npono3uilii (rinoTe3u) Mpo CUTyaIlito B MaiOyTHEOMY .

8. 3abesmedeHHsl BCIX BHUJIB MISJIBHOCTI HEOOXiITHUMH pecypcamMu, B TOMY
quCIi 1HPOPMaLIHHO-TEXHIYHUMH.

9. Kagaposi pimieHHsS: pO3CTaHOBKA, HAWM 1 3BUIBHEHHS, CTBOPEHHS pE3€pBY
Ha BUCYBaHHJ, IMIBUIIICHHS KBaTi(ikarlii.

10. [IpoBeneHHs TUTAHOBOTO aHAJI3Y 1 MPOTHO3YBAHHSI.

11. Pamionasni3zanisi, po3no/Iij 3aB/iaHb, 000B’A3KIB 1 PaB.

12. Pamonansue 1 30aJIaHCOBAaHE BUKOPHUCTAHHS €KOHOMIYHHX,
OpraHi3aliifHuX 1 COI[1aTbHO-TICUXOJIOTTYHUX METO/IIB YIPABIIHHS.

13. Po3pobka 3axomiB 1moa0 e()EKTUBHOTO BUKOPUCTaHHS  (aKTOpPiB
KOPIIOPATUBHOI KYJIbTYPH.

14. Po3poOka cucTeMd OIUIaTH Tpall Ta MpPEeMilOBaHHS CIHIBPOOITHUKIB 1
KEpIBHUKIB, MAaKCUMAJIBHO BIJMOBIZAE XapaKTepy 1 pe3yibTaTamu Ipaili, a TaKoX
MO>KJIMBOCTSIM OpraHizariii.

15. CTBOpEeHHS HAJIE)KHOTO MOPAJIBHOTO KJIIMATy B OpraHizarii.

16. CTBOpEeHHS CUCTEMU KOHTPOJIIO.

17. ®opmyBaHHS 3aX0/1B MO peanizallii cTpaTeriii.

3aeoanns. Poznoninite pimeHHs 3a GyHKIissMEU ynpaBiaiaas (Tadm. 2.1).
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Ta6mung 2.1 — Pimenns1, THnoB1 Jyist GyHKINN yIpaBIiHHS

OyHKIT ynpaBIiHHS Pimenns

Inanysanns

Opeanizayis

Momueauyis

Koumpono

ITuranus 3a Temoro 2
1. Busnaute QpyHKIII Ta MICLI€ YIPaBIIHCHKHUX PIlIEHb B YIIPABJIiHHI.
2. OxapakTepu3yiiTe OCHOBHI TUIH YIIPABIIHCHKUX PIllICHb.

3. OOrpyHTy#iTE BUMOTH, IO CTABIATHCS JIO YIIPABIIHCHKHUX PIIICHb.

IuTaHHs NI CAMOCTIHHOrO ONPAIOBAHHA 32 TEMOIO 2
1. IlepepaxyiiTe OCHOBHI XapaKTEPUCTUKH YIIPABIIHCHKUX PIIICHB?
2. SIke 3aBIaHHS TIPOLIECY PO3POOKH 1 MPUHHATTS YIPABIIHCHKHUX PIllIEHB?
3. SIki OCHOBHI BUMOTH BUCYBAIOThCS JIO YIIPABIIHCHKUX PIIICHB?
4. 1o € iMITyJTbCOM YTIPABIIHCHKOTO PIIIEHHS?
5. Ha3BiTh OCHOBHI NPUHITUIN TPUHHATTS YIIPABIIHCHKUX PIIICHb.
6. HaBeniTh TUIOJIOTIIO YIIPABIHCHKUX PIIIEHb.
7. HaBeniTh Kacu@ikailito yrpaBIiHChKUX PIIIECHb.

8. Ha3BiTh BUIM yIpaBIiHCHKUX PILICHD 32 PIBHEM TBOPUOTO BKIIATY.

TEMA 3
MOJAEJII, METOJOJIOT'TA I OPTAHI3AISA ITPOLHECY PO3POBKH 1
NPUUHATTA YIIPABJIIHCHKUX PIIIEHD

MeTta npakTHYHOIO 3aHATTS 32 TeMOK 3: 3aKpINUTH TEOPETHYHI 3HAHHS 32
TeMoro «Mojeni, METOHOJIOTisI 1 OpraHizaiis Ipouecy po3poOKH 1 NPUKUHATTS

VIOPaBIIHCHKUX PIllleHb», HA0OyTH HAaBUKIB BH3HAYEHHS €TAmiB MPOIECY PO3POOKH
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YOPaBIIHCHKUX PIIIEHh Ta O3HAMOMIIGHHS 31 3MICTOM METOMIB TNPUUHSITTS

YIPaBIIHCHKUX PIIICHB.

3aeoanns 3.1
SIka TOCIIOBHICTD 13 3alPOMIOHOBAHUX HIKYE KPOKIB Kpalle Mpu MpUUHSATTI
YOPaBIIHCHKOTO PIllIEHHS, 0 0a3y€THCS HA pallioHaIbHIN Moaeni?

1. Po3poOka BapiaHTIB pillieHb, aHAII3 BaplaHTIB pillleHb, BUOIp HAHKPAIIOTo 3
BapiaHTIB.

2. AmHaii3 BapiaHTIB pillleHb, BUOIp HaMKpalioro 3 BapiaHTIB, Y3TOKCHHS
00paHOr0 BapiaHTy PIIICHHS 3 KOJEKTUBOM, OIlIHKA PIIICHHS MPOOJIEMH, OpraHi3allis
BUKOHAHHS PIILICHHS.

3. ®dopmyntoBaHHs MpobOeMu, BUOIp MPUWHATHOTO 3 BaplaHTIB BUPIIICHHS
po0semMu, 0OroBOpEHHsI 00PaHOTO BapiaHTy PILLIECHHS.

4. ®opMmynoBaHHA TpoOiemMu 1 MpoOJEeMHOI cHUTyalli, po3poOka BapiaHTIB
pillieHb, BUOIp HaWKpaIIOTro 3 BaplaHTIB, OpraHi3allisi BUKOHAHHS PIIICHHS, OI[IHKA
plIeHHS TPOOIEMH.

5. ®opmynoBaHHS MPOOJIEMHOI  CHUTYyallli, aHami3 BapiaHTIB  PIIICHB,
OOroBOpEHHS BaplaHTIB pIIIEHHS B KOJIEKTHBI, BUOIp pIIICHHsS, Opraxizamis

BUKOHAHHS PIIIEHHS, OLIIHKA PIILIEHHS TPOOJIEMH.

IHuranus 3a Temoro 3
1. OxapaxrepusyiTe MOJIEI Ta METOIOJIOTIIO IPUIHATTS PIIICHb.
2. BusHauTe OCHOBHI €Tamu MpoIecy po3pOOKH YIPaBIIHCHKHUX PIIICHb.

3. OxapakrepusyiTe METOAU MPUHHATTS YIPABIIHCHKUX PIILICHb.

IIuTaHHs AJIA CAMOCTIHHOIO ONPALIOBAHHA 32 TEMOIO 3
1. CucreMHUM aHaNI3: 3MICT, JJOT1YHI €JIEMEHTH, 3aBJaHHS, MOKIUBOCTI.
2. TloHATTS 1 TUIIM MOJIEIIEH.
3. Bumoru, 110 BUCYBaOTLCA 10 MOJIEJICH, 1[0 3aCTOCOBYIOTHCS TIPU PO3POOII

pIIIEHb.
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4.
5.

Ckaz10B1 €IeMEHTH MOJIeJI1 MPOOJIEMHOT CUTYaIli.

[Tonsarrs kpurepito. Knacudikaiiss KpuTepiiB, BUKOPHCTOBYBaHUX B

CHUCTEMHOMY aHaJi3l.

6.

7
8.
9

10.
11.
12.

CyTb METOJIy JIOTIYHO1 CTPYKTYPH3aLIil IIIJICH TIPH I1JICTOKIa aHHS.
CyTbh MeTOTy TapHUX MTOPIBHSHD MPH ITICTIOKIIATaHHS.
Knacudikauis uineil npu NpuiHATTI pILICHb.

[TpaBwia moOya0BHU AepeBa IieH.

[TpaBuna moOya0BH JIepeBa PilliCHb.

MexaHi3M METOy YIPaBIiHHS 32 [IJISMHU.

[IpioputeTHicTh BUKOHAHHA YyrpaBiiHChkuX pimeHs ([Ipunmun Ilaperto,

anani3 crpaB ABC, npuniun Eiizenxayepa).

13.
14,
15.
16.
17.
18.
19.
20.
21.
22,

AHaTITUYHI METOJIU PO3POOKHU PIIICHbD.

CraTtucTUyH1 METOIU PO3POOKH PILIEHb.

MareMaTtnyHe nporpaMmyBaHHs NPy MPUAHATTI PillIEHb.
EBpuctuyni meTou B mpoiieci po3poOKH 1 MPUUHATTS PIIIICHb.
AKTHBI3YIOTh METOJIM B MTPOLIEC] PO3POOKH 1 MPUUHATTS PILIEHb.
ExcriepTHi MeToau B MPOIIECT pO3POOKH 1 IPUIHSATTS PilllCHb.
Merton cluieHapiiB B Ipoueci po3poOKy 1 TPUIAHATTS PIlICHb.
Merton nepeBa pillieHb B MPOLECT PO3POOKHU 1 TPUIHATTS PIlLICHb.
Oco06IMBOCTI IPUIHATTSI TEPMIHOBHUX PIIIICHb.

OcobmmBocTi Ta mepeBard  (QopMai3oBaHUX  METOJIB  PO3pPOOKHU

YIPABIIHCHKUX PIIIEHb.

23.

BiaminHOCTI 1 MOAIOHOCTI METOAIB MO3KOBOTO IITYPMY 1 MO3KOBOi aTaKH.

TEMA 4

TH®OPMAIIVHE 3ABE3NNEYEHHS MPUHHSTTS YIIPABJIIHCHKHUX

PIHIEHb

MeTa NpakKTHYHOIO 3aHATTA 32 TeMOIO 4: 3aKpINUTH TEOPETUYHI 3HAHHS 3a

Ttemoro «lHpopmariiiine 3abe3neueHHs] NPUIHATTS YNPABIIHCHKUX PIIIEHBY, HA0YTH
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HABUKIB BU3HAYEHHS 3MICTYy KOMYHIKaIliii Ta iHpopmaIlli B po3poOliil Ta MPUHHATTI
yIOPaBIiHCHKUX pIlIEHh Ta O3HAWOMIICGHHS 31 CYTHICTIO 3aCTOCYBAaHHS CyYacHUX

1H(GOpMaLIHHUX TEXHOJIOTIN B po3p0o0Ill Ta MPUIHATTI YIPABIIHCHKUX PIlLICHb.

3aeoannn 4.1

VY pasi, KoM MOJIETIUM JOPYYAEThCS SKach poOOTa, HEOOXIAHO UITKO
PO3'ICHIOBATH iM METY JISJIBHOCTI.

3asoanusa. CrnpoOyiTe BUOpaTH 3 HABEACHUX HUXYE PEKOMEHMIAIA TpH
HANOUIBII BaXKJIUBI, K1 Oa)KaHO BpaXxOBYBATH MPU BU3HAUCHHI LIUX ITJICH:

a) JJoMaraTucsi pO3yMiHHSI TOTO, IK€ 3HAYEHHSI MTOCTaBJICH] 1[Il MatOTh B CIIPaBi
JOCSITHEHHS 1IJIEH opraHizarii;

0) y MIpy MOXJIMBOCTI BHU3HAUaTH LU JISTIBHOCTI 3 ypaxyBaHHSM JTyMKU
M AJICTIINX

B) JoMaratucsi BCEOIYHOTO PO3YMIHHS ULUIEH KOXHUM  HIAJIETJIMM.
KynpTuBYBaTH y MiJIETNIUX TOYYTTS CIPABEIIUBOCTI;

) SKIIO0 NMPU BU3HAYEHHI IIJIEH BUXOAUTH 3 3A10HOCTEN MIiJUIETIUX, TO OyJe
TTy’K€ BaXKKO JTOCSTTH iX, SIK HE CTapaiics;

) MOXHA JOCATTH OyAb-SKUX IIJIeH, SKIIO BpaxoOBYBaTH MOXKJIMBOCTI
M AJICTIINX

€) Ipu BHU3HAYCHHI LUJICH MISUTBHOCTI MOTPIOHO MO MOXJIMBOCTI BJIaBaTHCS JI0
KOHKpETHHX (haKTiB 1 Hudp;

) JIOMOTTHCS PO3YMIHHS TOTO, IO JOCATHEHHS IOCTABJICHUX IUICH € IS

MiJIeTIuX X 60promM, 000B'SI3KOM, CITPABOIO, 3a SIKE BOHU HECYTh BIIMTOBIATBHICTb.

3asoanna 4.2

KepiBHuku no6pe 3HaIOTh, 0 B Madiii poOoYiid rpymi 3HAYHO JIETIIE
JIOMOTTHUCS €IHOCTI JIiK, HIX Y BeJIMKIA. YoMy B MaJIiii TpyIli JIeTIIe JOMOTTUCS 1IOTO
€JTHOCTI?

3aeoanns. SIki 3 HaBeIEHUX HUXKYE MPUUYUH € OOTPYHTOBAaHUMMU:
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a) oOpa3 MUCIEHHS OJIHI€I JIIOJWHU BIAPI3HAETHCSA BiA 00pazy MHCICHHS
iHmoro. ToMy B Maiiil rpymi Jieriie 3HaWTH 3arajibHy JUIsl BCIX TOYKY HOTHUKY. Y
BEJIMKIH JK€ TPYI JTOMOTTHCS IHOTO 3HAYHO Ba)KUe, OCKIJILKH CITUIKYBaHHS B MaJlii
IpyIi IHTEHCHBHIIIIE;

0) fAKIIO Tpyna HEYHCIEHHAa, TO B HIiW Jjerme 3abe3neunTtd e€nHicTh Ai. Lle
MOB’SI3aHO 3 MPArHEHHAM JIIOACH 10 B3aEMOPO3YMIHHS;

B) B OyAb-sIKil Tpymi 3aBXIU € JIOJW, YUl JTyMKa PO3XOJIUTHCSH 3 JTYMKOO
OTOYYIOUHX. SIKIIO Tpymna HEeYHCIeHHa, TO, MPUPOIHO, 1 MEHIIIE TaKuX Jtoaeld. Tomy

HE MTOTPIOHO BUTpaYaTH HAATO OaraTo 3yCHib Ha iX YMOBIISTHHS ?

3aseoanna 4.3

3acTocyBaHHS KEPIBHHUKOM JIEMOKPAaTUYHUX METOIB YNpaBIIHHS Mae 0arato
JIOCTOTHCTB 1 TIepeBar 3 TOYKU 30pY YIpaBliHHSA opranizaiiero. OgHak METOAM Il
TasiTh B 001 1 psAJl HEJOJIKIB.

B sixomy 3 HaBeJileHMX HUKYE MPUKIIAJIIB MOKHA MTOOAYNTH 111 HEJOIKH:

a) 3aBJSKH TOMY IO KEPIBHUKK YBAXXHO MPUCITYXAIOTHCS 0 TyMOK MiIETIINX
1 BpaxoByHOTh iX y CBOIl MJISUIBHOCTI, MDK KEpIBHUKaAMU 1 MiAJIETIIUMU
BCTAHOBJIIOIOTHCS TICHI, JOBIpYl BiAHOCMHU. OJHAaK MNpU LbOMY Yy NIJIETIUX
PO3BUBAETHCS CHIIBHE MOYYTTS 3aJIKHOCTI 1 HE BUXOBYETHCS CAMOCTIHHICTD;

0) SKII0O MEHemKepu OYyIyTh BUCIYXOBYBAaTH IYMKY KOXKHOTO MiJJIETJIOTO,
BOHHM OyAyTh BHTpadaTu Oarato 4acy Ha BMOBIISIHHS, NTEPEKOHAHHS, BPETYJIIOBaHHS
PI3HHUX MUTaHb. Y 3B 3Ky 3 IIUM MOKE TPAIUTUCA TakK, 110 MEHEeKepu OyAyTh HE B
3MO031 CBOEYACHO MPOBOJUTH B )KUTTSI HEOOX1/IHI 3aX0U B EKCTPEMAJIbHUX YMOBAX;

B) SIKIIIO MEHEKepu OyayTh 3aHAATO YacTO BAABATHCS O BHCITYyXOBYBAHHS
JTYMOK TiJJIETIINX, TO OCTAHHIM 1€ MOCTYINOBO HAOPUIHE 1 BOHU CTaHYTh PAIUTHUCS 31
CTapIlMMHU 32 BIKOM KOJIETaMU, CIIIJIKYBAHHS 3 SIKUMH «3PYUHIIIE», HIXK CIUIKYBaHHS

3 HAYAJIBCTBOM?
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IHuranus 3a Temoro 4
1. OxapakrtepusyliTe poJib KOMYHIKaIlii B po3poOll Ta MOPUHHATTI
YOPaBIiHCHKHUX PIllICHb.
2. Busznaute posb iHopmalii B po3poOIll Ta NPUUHATTI YHPaBIIHCHKUX
pIIICHb.
3. OxapaktepusylTe 3aCTOCYBaHHS CydaCcHUX 1H(POPMAIIMHUX TEXHOJOTIA B

PO3pO0II Ta MPUHHATTI YIIPABIIHCHKUX PIIIECHb.

ITuTaHHs NI CAMOCTIHHOTO ONPAIOBAHHA 32 TeMOI0 4

1. Yu nmoBHUHHI BOJIOAITH OJJHAKOBOIO 1H(POPMAIIIE€IO T 0COOH, 1110 MPUINMAIOTh
pIIIEHHS, @ TaKOX Ti, XTO 1X BUKOHyBathMe? HacCKUIbKM NPAKTUYHO BAXJIHMBO 1€
NUTaHHS?

2. Yu mMoxHa mpu po3poOlli YIPaBIIHCHKOTO PIlIEHHS OOMEXYBAaTUCS TUIBKU
aHaJI130M KUJIbKICHOI 1H(QopMarrii?

3. HasBiTh BijOMi BaM METOIM OTPUMAaHHs 1H(OpMAIi IIOJO0 CUTYyaIli
MPUIHATTS YIPABIIHCHKOTO PIILIEHHS.

4. Slki BUMOTH Tpen SBISIOTHCA 10 1H(MOpMAIli M0J0 CUTyallli NPUHHATTA

YIPaBIIHCHKOTO PIIICHHS?

TEMA 5
JIOJCBKUHN ®AKTOP B YXBAJIEHHI YIIPABJIIHChKUX PIIIEHD

MeTta npakTHYHOIO0 3aHATTS 32 TEMOK 5! 3aKPINUTH TEOPETHYHI 3HAHHS 32
TeMo10 «JItoachkuil (hakTOp B yXBaJeHHI YIPaBIIHCHKHUX PIillIEHbY», HA0YTH HABUKIB
BU3HAUYEHHS MICUs JIOJAChKOro (akropy B TpoLecl MNPUHUHATTA pIIIEHb Ta
O3HAHOMJICHHS 31 OCOOJIMBOCTSIMH CTUJIIB TIPUMHATTS YMPABIIHCHKUX PIIICHh Ta

He(OpMaAIIbHUMH aCIEKTaMU PO3POOKHU PIllIeHb.

3aséoanna 5.1
HaBuukw, siKki BUMararoThCsl BiJ] KEpIBHUKA, MOKHA B LILIOMY MOJAUIMTH HA TPH

BHUJIM: TEXHOJIOTIYHI, TOOTO HABUYKH, TIOB’SA3aHI 3 KOHKPETHOI TEXHIYHOI
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npodeciero; KOMYHIKATHBHI, TOOTO HABHYKH, IOB’s3aHI 3 YMIHHSM YIIPaBIATH
JIOJIbMH; KOHIIENTyalbHI, TOOTO HABUYKH, TOB’SA3aHI 3 YMIHHAM NpUAMaTH
BIJIMTOBIIaIbHI PINICHHS, 3A1MCHIOBATH KOMIUICKCHUH MIAXIT A0 TPOOJIeM.

3ae0anns. Slke 3 HaBEAEHUX HIKYE CY/DKEHBb IIOAO TPHOX BHUIIB HABHUOK
KEpYIOUUX BH BBAKAETE TPABIIIHHHAM:

a) 3HAYMMICTh TEXHOJOTIYHUX HABUYOK 3HIDKYETHCS B MIpy TOro, SK
M1JBHUIIYETHCS paHT KEPIBHUKA 1 BIAMOBIIHO 3pOCTA€ 3HAYMMICTh KOHIICOTYaIbHUX
HAaBHYOK;

0) 4YMM BUIIMH paHT KepiBHUKA, TUM OuIbllle TOTPIOHO BiJT HBOTO
KOMYHIKaTUBHUX HaBUYOK. BaXJIMBICTh TEXHOJOTIYHUX HABHUYOK 3aJIMIIAETHCS
HE3MIHHOIO JJI KEPYIOUOTO OYy/Ib-IKOT'O paHrys;

B) y MIpy IMOCHJICHHS HABKOJUIIHHLOTO OTOYEHHS MIJBUIYETHCS 3HAYUMICTD

KOMYHIKaTUBHUX HaBUYOK?

3aseoanna 5.2

3acTocyBaHHS MEHEIKEPOM JIEMOKPAaTUYHUX METO/IIB KEPIBHULITBA Ma€ O0araTo
JIOCTOTHCTB 1 MepeBar 3 TOYKHU 30py yNpaBiiHHS BUPOOHUIITBOM. OJHAK METOIM Il
TasATh B COO1 1 psii HEMOJIKIB.

3asoannsi. B sKoMy 3 HaBEJIEHUX HIDKYE MPUKIIAIIB MOXKHAa MOOAUUTH 1T
HEOJIKH:

a) 3aBJISIKA TOMY IO KEPIBHUKU YBKHO MPUCTYXAIOTHCS 10 AYMOK ITiJIETIINX
1 BpaxoBYHOTh iX y CBOId MJISUIBHOCTI, MDK KEpIBHUKaAMU 1 MiAJIETIIUMU
BCTAHOBJIIOIOTHCS TICHI, JOBipYl BimHOCMHU. OIHAaK TPU [BOMY Yy MIIETIUX
PO3BUBAETHCS CUIILHE TTOYYTTSI 3aJI€KHOCTI Ta HE BUXOBYETHCSI CAMOCTIHHICTb;

0) AKIIO KepIBHUKU OyayTh BUCIYXOBYBaTH AYMKY KOXHOTO IiJIJIETJIOr0, BOHU
OyIyTh BUTpadyaTH Oarato 4acy Ha BMOBJISIHHS, IEPCKOHAHHS, BPETYIIOBAaHHS Pi3HUX
NUTaHb. Y 3B’A3KY 3 LIUM MOXE TPAIMMTHUCS TakK, 110 KEPIBHUKU OyAyTh HE B 3MO3i
CBOEYACHO MIPOBOJIUTH B KUTTS HEOOX1AHI 3aX0/IM B €KCTPEMAIIBHUX yMOBAX;

B) SIKIIO KEPIBHUKHA OYIyTh 3aHAATO YacTO BAABATHUCS JO BUCIYXOBYBaHHS

AYMOK MIAJIETJINX, TO OCTAHHIM II€ MOCTYMOBO HAaOpUAHE 1 BOHM CTaHYTh YHHKATH
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nepuic, paguTUcs 31 CTapmimMu 3a BIKOM KoOJICTaMH, CHiHKYBaHH}I 3 SAKHUMHU

«3PYUHIIIe», HK CITUIKYBaHHS 3 HA4aJbCTBOM?

3aséoanna 5.3
VY Tabmuni 5.1 HABOAWTHCA YAaCTHHA PE3YJbTATIB JIOCIIHKEHHS, Ha MiJACTaBl
AKX HABUYKW PO30OUTI Ha TPH TPYIHU: AJi1 KEPIBHUKIB HIDKUOI, CEPEIHbOT Ta BHUILOI

naHku. [Ipu ipoMy TOTpUMYETHCS TIEBHA 1€papXis IUX HABUYOK 32 iX 3HAYYIIICTIO.

Tabmuus 5.1 — I'pynmyBaHHs HaBUKIB KepIBHUKA

Cryninb
3Ha‘{}}//H_[OCTi A b B
1 YMiHHs 00’ €THYBaTH Texnomoriuni YMiHHS Iepe0adnuTi
1JIeTIINX HaBUYKU
2 VYMiHHS [U1aHyBaTH VYMiHHS 00’ €1HYBaTH YMiHHs 00’ €1HyBaTH
I JTIETIINX I IJTIETIINX
3 TexHomnoriuHi YMiHHS BUSBIIATH VYMiHHS WTH Ha
HAaBUYKHU iHIIIaTUBY KOMIIPOMIC
4 VYMiHHS HTH Ha VYMiHHS WTH Ha VY MiHHS 3amy4aTu
KOMIIPOMicC KOMIIPOMIC 110 cebe moaei
y YMiHHs nepeadayatu YMiHHSI [U1aHyBaTH YMiHHS [U1aHyBaTH
6 YMiHHS TBOPUO YMIHHS BUXOBYBaTH | YMIHHA HIBUAKO MpUIMaTu
MIpKYBaTH, MUCIIUTH 1 JIeTIINX «TBEpE31» PilLICHHS

3aeoannsa. BkaxiTh, K1 3 UUX T'Pylol HABUYOK BUMAraroThCs BiJ] KEPIBHHUKIB

BIJIMOB1HO HMXKYOTO, CEPETHBOI Ta BUIIOI JIAHKH.

Iuranns 3a TeMo10 5
1. Buznaute Miciie Jr0AChKOro (hakTopy B IPOLIECI TPUUHATTS YIIPaBITHCHKUX
pIlLIEHb.
2. OxapakTepusyiTe 0COOMBOCTI CTUJIIB MPUHHATTS YIIPABIIHCHKHUX PIIICHb.

3. OOrpyHTyiiTe He(hOpMalIbHI ACTIEKTH PO3POOKHU YNPABIIHCHKUX PILLIEHb.

IuTaHHs NI CAMOCTIHHOTO ONPAIIOBAHHA 32 TEMOIO O
1. 3nayeHHs 3HAHHSI TICUXOJIOT1T B poO0TI MEHEIKepa.

2. llcuxodizionoriuna audepeHItiais KepiBHUKIB 1 BUKOHABIIIB.
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3. Ilcuxosoriydi acrekTH, 1110 BIUIMBAIOTH HA PO3POOKY 1 MPUUHSITTS PIIICHb.

4, TlcuxoJioriyHl MAXOAH, IO BPaXOBYIOTHCS IPHU PO3IOILI 3aBJaHb CEpe
BHKOHABI[IB 3 METOIO BUKOHAHHS MMPUNUHATUX PIllICHb.

5. Hayka caMOMEHEDKMEHTY: IPU3HAYCHHS, 3aBJIaHHS, MOYKJIMBOCTI.

6. Hayxka TaiiM-MeHe)KMEHTY: IPU3HAYCHHSI, 3aBJAaHHS, MOKJIMBOCTI.

TEMA 6
CEPEJIOBUIIE NPUMAHSTTSA YIIPABJIHCHKHUX PINIEHD

MeTta npakTH4YHOIO 3aHATTS 32 TeMOIK 6 3aKpINUTH TEOPETHYHI 3HAHHS 32
TeMoto «CepeoBullle MNPUUHATTS YNPABIIHCHKUX pIIIEHb», HA0YyTH HABUKIB
BU3HAYEHHS 30BHIIIHBOTO CEpPEAOBUIIA NPUUHATTS YOPABIIHCBKUX pILIEHb Ta
O3HAaHOMJIEHHSI 31 OCOOJIMBOCTSMHM €JIEMEHTIB JAJeKOr0 OTOYEHHS Ta OCHOBHUMU

BJIACTUBOCTSIMH 30BHIIITHBOTO cepecaoBurIIa.

3asoanns 6.1

VY komo ciy)00BUX OOOB’SI3KIB MEHEHKepa BXOJUTh 0Oararo MHUTaHb, 1
30KpeMa, BHKOHAHHS BKa3IBOK, IO BUXOMAATH BIJ BHUIIUX 1HCTaHIIK. MeHemkep
MMOBMHEH BUPIIIATH, K CaM€ JOMOITHUCS YCHIIIHOI peaii3auii IuX BKa3IBOK, SK
MOOUTI3yBaTH Ha II¢ MUICTINX, SK 3IIMCHIOBATH B3aEMOJII0 3 CYMDKHUMH
opraizaiisiMu 1 iH. O1HaK OyBarOTh BUIAJKH, KOJIU 3 OOKY BUIIECTOSIINX 1HCTAHIIIHA
HE HAIXOAUTh YITKMX BKA31BOK, HE BUBHAYAIOTHCS KOHKPETHI 111, SIK MOBUHEH JIATH
MEHE/Kepa B TAKUX BUITaAKax?

3asoanns. Skmo Bu MeHemkep, TO AKUN 3 HABEICHUX HIKYE BapiaHTIB i
BBA)KAETE HAUKPAILIAM:

a) TOTPIOHO BUMTH 3 TIPOITO3UITIEI0 JO BUINOI IHCTAHINI 1 3aIIPOCUTH HEOOX1TH1
BKa31BKU,

0) mpoaHami3yBaTH OOCTAHOBKY, BHU3HAYHMTH, IO HEOOXITHO 3pOOUTH 3a
BJIACHOIO 1HILIIATHBOIO B 1HTEpEcaX CBOEI OpraHizallii, 1 IPUCTYIUTH 1O 3T1HCHEHHS

7 o MOO1TI3alii MepcoHaTy Ha PIllIeHHS BUSBIICHUX 3aBJIaHb;
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B) BIICYTHICTb YITKMX BKa31BOK 1 IOCTAHOBKH KOHKPETHHUX IliJIel 3 O0OKY BHIIOT
1HCTaHIIT MOXe TOSICHIOBATHCS TUM, IO B IIUX cdepax BBaKAIOTh HEJIOIIJIBHUM 1
HECBOEYACHUM MPHUMMATH MOCHIMIHI pimeHHS. ToMy poOuTH siKi-HEOYIb MPaKTUYHI

Jii MOTP1OHO TUTBKHU IMICIIS TOTO, SIK HAAIMAYTh BKa31BKU 3BEPXY?

IuTanus 3a Temo1o 6
1. Buznaure 30BHIIIIHE CepeIoBHUIIE OPUNHATTS YIPABIIHCHKUX
pIIICHb.
2. OxapakTepusyiTe 0COOJIMBOCTI €JIEMEHTIB J1aJIeKOr0 OTOYEHHS 30BHIIIHBOTO
CepeIOBUILA TPUUHATTS YIPABIIHCHKUX PIIICHb.
3.O0rpyHTYTE OCHOBHI BIIACTUBOCTI 30BHINTHBOTO CEPEAOBHINA TPUHHATTS

YIPABIIHCHKUX PIIIEHb.

IluTaHHA 1JIA CAMOCTIIHOT0 ONPAI[IOBAHHS 32 TEMOIO 6

1. BB 30BHINIHROTO CEPEAOBHINA HA MPOIEC peasizaiii ynpaBIiHCHKUX
pIlLIEHb.

2. dakTopu BHYTPIIIHHOTO CEPEAOBUINA OpPTaHi3allli.

3. OcobauBOCTI eIeMEeHTIB OJIMKHBOTO 1 1aJIeKOTO OTOYEHHS OpraHi3allii.

4. BB mnepcoHi(IKOBaHMX BHYTPIIIHIX YMHHHMKIB HAa MPABWIbHICTb
NPUNHATTS PIIICHHS B MPOIIEC] YIIPABIIHHS.

5. 30BHIILIHE CepeOBUIIIE OpraHi3alii Ta Horo (hakTopHu.

6. BuyTpimHe cepenoBuiie oprasizaiiii Ta Horo (paxtopwu.

7. CknagoBi e€IeMEHTH OJMKHBOTO  KUIbISI  30BHIIIHBOIO  CEPEJIOBHINA
oprasi3ariii.

8. CkJamoBi €JIEeMEHTH JIaJIEKOTO KUIBIISI 30BHINTHLOTO CEPEIOBHUIIA OpraHi3ailii.

9. BnacTuBOCTI 30BHIIIHBOIO CEPEIOBUIIA OpraHi3allii, 0 BPaXOBYIOThCS MPHU
pO3po0I1Il YIPABIIHCHKUX PIIICHb.

10. Metonuka npoBenenns SWOT-anamizy.
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TEMA 7
ITPOI'HO3YBAHHS YIIPABJIIHCBKUX PIIEHDb

MeTa NpakTH4YHOrO 3aHATTH 32 TEMOI /. 3aKpIIUTH TEOPETHYHI 3HAHHS 3a
teMoro «IIporHo3yBaHHsS YNpPaBIIHCHKHX pIillIEHb», HaOyTH HABUKIB BU3HAYCHHS
TEOPETUYHUX OCHOB IMPOTHO3YBAHHS YNPABIIHCHKUX PIIIEHb Ta O3HAMOMICHHS 3i

OCHOBHUMH C€TallaMM IIPOTrHO3YBAHHA ynpaBJIiHCI)KHX piIHGHI).

3aséoanna 1.1

HuHimHii eTan iCTOPUYHOTO PO3BUTKY HA3WBAIOTh MEPIOJAOM CKIIATHUX
MOJITUYHUX, COLIAJILHUX 1 EKOHOMIYHMX TipolieciB. BinOyBaroTbcsl HEXIIaHO-
HEraJlano 3MIHM 3a4ilaloTh YOPABIIHHS HE TUIBKA B 00JAacTi HABKOJMIIHBOTO
CepeloBUIA, TEXHIKA 1 €KOHOMIKHM, @ ¥ B 00JacTi COILIaJIbHOTO 1 MOJITHYHOTO
PO3BUTKY. Y TaKiil 00CTaHOBIII BHKJIIOYHO Ba)KJIMBOTO 3HAUEHHS HAOyBae yMUIUH 1
CBOEYACHUM OOJIIK BHUIUM EIICJIOHOM KEPYIUHMX WX 3MIH 1 NPUAHATTS HUMH
BIJIMOBIHUX 3aXO/IiB.

3ae0anna. Sxi 13 3a3HAUEHUX HWIKYE 3aXOJIB JOIIBHO, Ha Bally IyMKY,
3M1MCHIOBATA KEpIBHHUKAM, 100 ONTHUMAaJbHO BIApearyBaTd Ha HECMOAIBaHI 3MIHH
CUTYyaIi1:

a) TepIl 3a BCE, CJIIJ OIIHUTU XapaKTep 3MiH, MOTIM MIPUBECTH Y BIAMOBIIHICTh
3 HUMH LTI Ta JISUTBHICTh CaMo1 opraHizallii, a TAKOX METOJIM YIIPaBIIHHS HEIO;

0) y pa3l 3MiH 3aBXId NPUAMAIOTHCS IOCIIIIHI HEBIAMOBIIHI PIIICHHS,
BUTPAYAIOThCA MapHi, HENmoTpiOHi 3ycwuisi. Big 1poro opranizaimis mpaitoe
HEpiBHOMIpHO. ToMy MOTpiOHO B TEPMIHOBOMY MOPSAKY BUSBHUTH BCl HETaTUBHI
CTOPOHH CHUTYallli, yCYHYTH iX 1 MOCTapaTUCs MATPUMYBATH B IISJIbHOCTI OpraHi3arii
HEOOX1/IHY CTaOUIbHICTB;

B) 3MiHH, 1[0 BUHUKAIOTh B HABKOJMUIIHHLOMY CEPEJIOBHUIII, MTO3HAYAKOTHCS Ha
HaBHYKaX, SIKI BHUMAaralroThCsl BiJ CHIBpOOITHHKIB opraHizamii. Tomy HeoOXigHO

JOKJIAJIaTH 3YCUIIJISL IO TOTO, 11100 BOHU MOTJIM MPUCTOCYBATHUCS 10 OYAb-IKUX 3MiH?
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3aeoannsn 1.2

Hwxuye HaBOIUTHCS CHUCOK TUIIOBUX OpraHizamiiHux pimeHb. HeoOximHo
BU3HAYNUTH, YU € BOHH MPOTHO30BAHMMH YU HI.

1. Halimanns 3aBigyBaueM ¢axiBis B JOCTIIHY J1abOpaTopit0 KOMIIaHIi, 1110
BHUPOOJISE CKIIATHY TEXHIYHY MPOMYKIIIIO.

2. JloBeneHHs MaCTPOM 110 pOOOYMX JIEHHOTO 3aB/IaHHSI.

3. BusHaueHHs (PiHAHCOBUM JTUPEKTOPOM PO3MIPY IUBIJACHIIB, SIKi TTOBUHHI
OyTu BUIUIAYCHI aKI[iOHEpaM Ha JAEB'SITHI PIK MOCTIOBHOI YCHIIIHOI (hiHAHCOBOI
MISUTBHOCTI KOMITaHil.

4. PilieHHa HaYaJIbHUKA MPO JOMYIIEHHS O(PIIIHHOTO BIJICYTHOCTI MiAJIETJIOTO
Ha poO0YOMY MiCI B 3B'SI3KY 3 IPUMIIIEHHSM 1M JIIKapsl.

5. Bubip unenamu mpaBiiHHS Miclg Ui yeproBoro ¢uiii 6aHky, Bxke Mae 50
BIIJIVICHb Y BEJIMKOMY MICTI.

6. Jlaua KepiBHMKOM 3roAd Ha MNPUUHATTS BUIYCKHUKA IOPUIAUYHOTO
(bakyIbTETy YHIBEpCUTETY Ha poOOTY B armapar BeTUKOoi GipMu.

7. BuzHaueHHs p1YHOTO 3aBJaHHS JIJIs1 aCUCTeHTa IIpodecopa.

8. HamanHs HayaJbHUKOM 3TrOJU IMOAO HAJAHHS TMIJJIETIOMY MOKIUBOCTI
BIJIB1IaTH HABUAJbHUM ceMiHap B 00JaCTI Moro cremiams3anii.

9. Bubip aBTOpamMu JIpPyKOBAHOTO BHUJIAHHS ISl PO3MIIICHHS PEKJIaMU TMPO
HOBUH By31BCHKOMY MiIPYYHHUKY.

10. Bubip npasiiHHAM KoMMaHii Micis 15 OyAiBHULTBA pecTopaHy «CMayHO
1 BUJIKO» B HEBEJIMKOMY, alieé 3pOCTAI0UOMY MICTI, 1[0 3HAXOAUTHCS MIXK y JIBOMA
TTy’K€ BEJIMKHUMH MICTaMHu.

3asoanns. SIki MeETOAM TPOTHO3YBAHHS TMPEACTABIAIOTHCS  HANOUIBII
NEPCIeKTUBHUMH HAa Cy4YacHOMY €Tall eKOHOMIYHOro po3BuTKy? Hasimio

POBOJSATHCA €KCIEPTU3U OCHOBHHUX BapiaHTIB KEPYIOUUX BILTUBIB?

ITutanus 3a Temoro /
1. OxapakTepu3yiiTe =~ OCHOBHI ~ TEOPETHYHI  OCHOBM  IPOTHO3yBaHHS

YOPaBIIHCHKHUX PILLIEHb.
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2. Bu3HauTe OCHOBHI €TaIu MPOrHO3yBaHHS YNPABIIHCHKUX PIIICHb.

IuTaHHA 1JIA CAMOCTIIHOT0 ONPAI[IOBAHHS 32 TEMOIO /
1. CytHiCTb 1 BHUIM BIJINOBIJATBHOCTI KEpIBHUKA TMPU  HPUUHSTTI
YOPaBIiHCHKHUX PILLICHb.
2. MexaHi3M (popMyBaHHS COIIIANbHOI BIMOB11aJIbHOCTI.
3. ComianpHa BIANOBIAQIBHICTh KEPIBHUKA TPHU MPUHHATTI YNPaBIIHCHKUX
pIIICHb.
4. ExosoriuyHa BiJIMOBIJAJBHICTG KEPIBHUKA TPU MPUUHATTI YHPABIIHCHKUX

pIIICHB.

TEMA 8
AHAJII3 YHHPABJIIHCHBKHUX PIINEHD

MeTta npakTHYHOIO 3aHATTA 32 TeMOI 8. 3aKpiNUTH TEOPETUYHI 3HAHHA 32
TEMOIO «AHA3 YHOPaBIIHCHKUX pIIIEHb», HAOyTH HABHKIB BHU3HAYEHHS 3MICTY
aHaI3y YIPaBIIHCBKUX PIIICHb Ta O3HAHOMIIEHHSA 13 MOJEISIMH Ta METOJAMH

MJTOTOBKH YIIPABIIHCHKOTO PIIICHHS.

3agoannsn 8.1

Bucokwuii iHTEpec 10 MpoLECiB MPUNUHATTA PillIeHb B OCOOMCTOMY Ta J1JIOBOMY
KUTTI JIOJEH CIOHYKaB 0araThOX IOCHIAHMKIB 0 PO3POOKH CBOIX PEKOMEHALIM
Mpo Te, SK CJiJi MpUWMATH PIMICHHS 1 SK Kpalle OpraHizyBaTH Iied mporec. B
pe3yibTaTi 3’SBUJUCS YMCIEHHI METOAMKM 1 MpaBWiIa NPUHHATTS pillleHb, SKi
YacTKOBO 3aCHOBaHI Ha JaHUX HAYKOBHUX JOCHIIKE€Hb, ajlé B OCHOBHOMY
BIIOOpa)kaloTh CyO €KTHBHY TOYKY 30py iX aBTOpIB 1 HOCSTH MOMYJICTCHKUN
XapaKkTep.

Binomuii amepukaHchkuii corioior M. PyOiHIITEHH 3amporoHyBaB IeCATh
paBuJ MPUHAHATTS YIPABIIHCHKUX PIILICHb:

1. Ilepmr HDK BHUKATH B JeTaji, MOCTapalTecss OTPUMATH YSBICHHS PO
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poOJIeMH B IIJIOMY.

2. He npuitmaiite pilieHHs, TOKU HE PO3TIITHLTE BC1 MOKJIMB1 BapiaHTH.

3. CyMHiBaiiTecs — HaBiTh caMi 3araJIbHONPUIHSATI ICTUHU TOBUHHI BUKIIUKATH
HEJIOBIPY, 1 HE MOTPIOHO OOSITUCS BIABOJUTH iX.

4. HamaraiiTecss MOTJISHYTA Ha MO CTOiTh Mepel BaMu MpoOJeMy 3 pPi3HUX
TOYOK 30pY, HaBITh SKIIO IIAHCH HA YCIIX 34aI0ThCS MiHIMATHHUMU.

5. lllykaiite monenb ab0 aHANOriiO, SKa JOMOMOXE BaM Kpalle 3pO3yMiITH
CYTHICTh BHpimTyBaHOi mpoOiemu. Tak, miarpaMu 1 CXeMHU J03BOJISATH BaM OXOIUTH
CKJIQJHY 1 BEJIUKY Mpo0JeMy OyKBaJIbHO OJIHUM IOTJISIOM.

6. 3amaBaiiTe sikomora Ouibllle NMUTaHb. [IpaBUIBLHO MOCTaBlEHE 3aMHUTAHHS
4acoM MOXE PaJMKaIbHO 3MIHUTHU 3MICT BIAMOBIII.

7. He 3amoBonbHSHTECS TEPIIMM pIIMIEHHSM, SIKE MPUNJIE BaM B TOJIOBY.
[TocTapaiitecst 3HaiTH oro ciadki micud. CropoOyiiTe 3HaWTH 1HIII PIIEHHS JAHOI
po0JIeMU 1 HOPIBHIMTE iX 3 MEPUINM.

8. Ilepen MpUAHATTSAM OCTATOYHOIO PIIIEHHS MOTOBOPUTE 3 KUM-HEOYb MPO
CBOI MPOOJIEMHU.

9. He mexrtyiite cBoiMu mouyTTsMmu. [IpoBigHa POJb JIOTIYHOTO MHCIICHHS B
aHaii3l mpoOieM He MiAJIArae CyMHIBY, aj€ HE€ MOKHAa NPUMEHIIYBAaTH 3HAYEHHS
MOYYTTIB Ta IHTYILIi.

10. ITam’gTaiiTe, MO KOXKHA JTIOAMHA OUBUTHCA HA SKATTA 1 IO BHUHUKAIOTH
MOBCSIKJICHHO MPOOJIEMHU 31 CBOEI0, OCOOIMBOIO TOUKH 30DY.

3asoannus. IIpoKOMEHTYHTE KOXHE MPAaBWIIO, SIK B HOr0 po3yMmieTe B TUIaH1

CBOIX JIiii 3 pO3pOOKH Ta MPUUHATTS YIPABIIHCHKOTO PIIIICHHS.

3aeoannsn 8.2

[ToOyny¥iTe iepapXiyHe «JIepeBoO LIS yIpaBIiHHS AISUTBHICTIO OpraHi3allii.

IInTanns 3a Temoro 8
1. BuszHauTe 3MiCT aHaji3y yHpPaBIIHCHKUX PILIEHb.

2. OxapaktepusyilTe MO/eli Ta METOIU MIATOTOBKH YIIPABIIHCHKOTO PIIIEHHS
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IMuTanHs 1A CaMOCTIHHOTO ONPAIIOBAHHA 32 TEMOIO 8

1. Oprani3aiiist po3po0OKH YIPaBITIHCHKUX PIIICHb.

2. Tlpouenypa y3romKkeHHs YIpaBIiHCHKUX PIIICHb.

3. Ilponenypa NpuiHATTS Ta 3aTBEPAKEHHS YIPABITIHCHKUX PIillIEHb.

4. Mexani3M oprasizailii BUKOHaHHS YIPaBIIHCHKUX PIIICHb.

5. Jii kepiBHMKa 1 amapaTy yHOpaBlIiHHS TpH OpraHizamii BHUKOHAaHHS
YIPaBIIHCHKUX PIIICHB.

6. IlpaBuna oprasizailii BAKOHaHHS YIPaBIIHCHKHUX PIlLICHb.

7. TlpaBuia mpoBeneHHs 300piB 3 pO3POOKU PIllICHHS.

TEMA 9
YMOBU HEBU3HAYEHOCTI 1 PUBUKY ITPU MPUHAHSTTI
YIIPABJIIHCBKHUX PIIIIEHDb

MeTa npaKTHYHOIO 3aHATTH 32 TeMOK 9. 3aKpINMUTU TEOPETUYH1 3HAHHS 3a
TEMOIO «YMOBM HEBU3HAYEHOCTI 1 PU3UKY IPHU HNPUUHSATTI YIPABIIHCHKUX PILIECHBY,
HaOyTH HABUKIB BU3HAYEHHS 3MICTy TMOHSATH «HEBU3HAYEHICTHY Ta «PU3UK» TPHU
OPUUHATTI YOPABTIHCHKUX PIIIEHh Ta O3HAHOMIICEHHS 13 NPUMOMaMH PO3POOKH Ta

BUOOPY YNPaBIIHCHKUX PIIIEHb B YMOBaX HEBU3HAYEHOCT] Ta PU3HKY.

3aseoanna 9.1

VaBiTh curyaniro. Bu mpairoere Ha miAOPUEMCTBI M BIAMOBIJA€TE 3a 30B-
HITHLOEKOHOMIYHY JiSUTHHICTb.

3asoanns. SIki pU3UKH CYNPOBOIKYIOTh IO JISUIbHICTH? SIKUMH METOJaMU

PUBHUK-MEHEIKMEHTY MOKHA 3HU3UTH 111 PUBHKHU?

3asoanna 9.2
VaBiTh cuTyaiito. MeHemxepy 3amponoHyBaJId MpOaHaNi3yBaTH HISIbHICTh
¢bipmu ¥ 3poOUTH BUCHOBOK TIPO €(DEKTUBHICTH 11 pOOOTH MOPIBHAHO 3 €PEKTUBHICTIO

JUSITBHOCTI rajty3i B IJIOMY.
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3asoanns. Ilpoanamizylte cuTyarlito, 1o ckiaigacsia. Ha ocHOBI sIKuUX
MIOKa3HUKIB BIH Mae€ Iie 3poOuTuU? SIKi PUBMKHA CYNpPOBOKYBATUMYTh MISTIBHICTH

¢ipmu, SKIIO 1 MOKa3HUKU BUSBISATHCS HIDKYMMHU 32 BIATOBITHI TOKa3HUKU Tary3i?

3aseoanna 9.3

VaBith curyanito. Ha mnianpuemcTtBo, ne Bu 3aiiicHIoeTe yrpaBiIiHCHKI
dbyHKII1, 3amIaHOBAHO 3aBE3TH HOB1 BepcTath. Bu 3i10panu BiAMOBIAAIBHUX 3a
BUPOOHUYMI CEKTOp 0ci0 1 OOroBOpIOETE 3 HUMHU MHUTAHHSA NPO TE€, SKI MOCTABUTU
BEpCTaTH — Ti, 0 IPONOHY€e KoMItaHist «K», abo Ti, mo mpornonye kommadis «C». B
XOJ1 AUCKYCIi BUSBWIMCS AYMKH: OJHI BBa)KalOTh, III0 Kpallle IOCTABUTU BEPCTATH,
BUpOOJIeH1 KoMmaHiero «K», a 1HII HanoJIMraroTh Ha TOMY, 1110 TOTPIOHO HEOJAMIHHO
3akynuTH BepctaTu ¢ipMu «C». OCKUIBKH 1 B TOMY, 1 B IHIIOMY BapiaHTI € CBIii
pPE30H, TO HE TaK MPOCTO MPUUHATU pilieHHs. By 3Haere, 1m0 mpaBo mpuilMaTH
OCTaTOYHE PillICHHS HaNeXKHUTh Bam.

3aeoanns. llpoananizyiite cutyailito. SIKy 13 3alpONOHOBAHUX HIKYE MMO3UIIIHI
Bu sk Kepi1BHUK 3aiiMeTe:

a) OCKUIbKM MPaKTHYHY pOOOTYy MO BUKOPUCTAHHIO BEpCTaTiB (DAKTUYHO
BUKOHYIOTh 1Tl PSAOBI MPAI[iBHUKH, TO CJI1JI MPOAOBKUTH OOTOBOPEHHS IaHOTO
MUTaHHA 3 HUMH 1 BECTH CIIpaBy A0 TOT0, 100 B X CEPEIOBHUILI CKJIalacsd OCTATOYHE
pIIIICHHS;

0) moTpiOHO YBaXHO BHCIYyXaTH TyMKHA 000X CTOPIH 1 MHICHS LOTO CAMOMY
NPUNHATH OCTaTOYHE PIIICHHS, a TOTIM PO3’SICHUTH BCIM, 3 SIKMX NPUYUH TakKe
pimeHHs npuitHATO. SIKI10 Oyne moTpiOHO, MEPEKOHATH HE3TOHUX;

B) TauOOKO po3i0parvcsi B mepeBarax 1 Hemojdikax 000X JyMOK, IMOTIM
JIOTIOBICTH TPO 1I€ BUILIOMY KEPIBHUIITBY 1 3BEpPHYTHCS 3 IPOXAHHSAM MPUHHATH Oy 1b-

SKE PIILICHHS?

IInTanns 3a Temoro 9
1. BusHauTe 3MICT TNOHSTh «HEBU3HAYEHICTb» Ta «PU3UK» MPU NPUHHATTI

YOPaBIIHCHKHUX PILLIEHb.
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2. OxapakTepuzyuTe NpUuMoMH po3poOKU Ta BUOOPY YIPABIIHCHKHUX PIIIEHb B

YMOBax HEBH3HAUYCHOCTI Ta PU3HUKY.

IMuTanHs NI CAaMOCTIHHOrO ONpPAaIIOBAHHA 32 TeMOI0 9

1. 3a kputepieM BU3HAYEHOCTI 1H(POpPMAIli pO3PI3HAIOTH PIIICHHS, IPUHHSATI B
yMOBaxX BU3HAYEHOCTI. Y UOMY iX mepeBaru?

2. Uum XapakTepusyloThCsl YMOBH HEBU3HAYEHOCTI MPU MPUIHSATTI pillIeHb?

3. Y 4oMy CyTHICTh HEBU3HAYEHOCTI?

4. S$Iki OCHOBHI IIUISIXM YCYHEHHS! HEBU3HAUYEHOCTI TP MPUHUHATTI PIIICHB?

5. o cTumymtoe 10 NPUHHATTS MEHEIKEPAMU PU3UKOBAHUX PIIICHb?

6. Yum 3yMOBII€HA IPUPO/Ia PU3UKY B MPOIIECI MPUUHSTTS PIIIEHb?

7. Illo € mpenMeToM pU3KKY B IPOLEC] NPUNHHATTS PILLICHb?

8. Ha3BiTh THNOBI O3HAKM PHU3UKOBAHUX CHUTYaIliif, [0 BUHUKAIOTH MPHU
MPUIHATTI PilLIEHb?

9. Ha sxi Tunu NoAUISIOTHCS PU3UKU NIPU TPUUHSITTI PIIICHB?

10. ki gaxTOopH BIUIMBAIOTH HA PU3UK MPH MPUHHATTI PIILICHH?

11. SIxi BUIM PU3UKY BUIUISIOTH MPU MPUHHATTI PU3UKOBAHHUX PIIICHb?

12. Slka cnenmdika ynpaBaiHCHKOI MOBEIIHKY MPU MPUUHSTTI PillIeHh B YMOBaX

pu3uKy?
TEMA 10
O®OPMJIEHHS YIIPABJIHCHKUX PIIIEHB I KOHTPOJIb 3A IX
BUKOHAHHAM

MeTa NpakTHYHOTO 3aHATTA 32 TeMow 10: 3aKpINMUTH TEOPETUYHI 3HAHHS 3a
TeMoto «OdOopMIICHHS YIPaBIIHCHKUX PINICHh 1 KOHTPOJIb 3a iX BHUKOHAHHSIMY,
HAaOyTH HaBUKIB BHU3HAYEHHS OCHOBHI (GOpMH TIATOTOBKM Ta peami3anii
VOPaBIIHCBKUX PIMIEHh Ta O3HAWOMJIEHHS 3 BUMOTaMu J0 O(OpMIICHHS

YIPABIIHCHKUX PILLIEHb.
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3aeoanns 10.1

Hwxue HaBeneH1 0OCHOBHI (OpMH BUPAKEHHS YIIPABIIHCHKUX PIIICHD:
1) akT;

2) aKIIeIT;

3) OroneTeHb;

4) BKa3iBKa;

5) nexnapartisi;

6) norogip;

7) 3aKOH;

8) 3asBa;

9) iHCTpYKIIiS;

10) xozekc;

11) KOHIICIIIiS;

12) Mmozen,

13) naxa3 (mucbMOBHI 200 yCHHI);
14) Hopwma;

15) orms;

16) odepra;

17) nepenik;

18) mnam;

19) moBiOMJICHHS PO 3MiHY;
20) moJtoKeHHS,;

21) nmopsoK;

22) MOCTaHOBA;

23) npaBuia;

24) npefcKypaHT;

25) npec-penis;

26) mpoToKO;

27) pO3MOPSIIKCHHS;

28) craryT;
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29) yropa;
30) ykas.

3aeoanna. 3anoBHiTh B Ta0nuii 10.1. Ha3Bu popm BupaskeHHS yIPaBIIHCHKHX

pillIeHb BIAMOBIIHO 3 X BU3HAYCHHSIM.

Tabmuis 10.1 — OcHoBHI popMu BUpaKEHHS YIIPABIIHCHKUX PIIIEHb

dopma BUPAKECHHS

Busnauenus

1

2

JIOBiTHUK, SIKMI1 BKIIIOYAE [iHU, TApU(U HA TOBAPHU, TOCTYTH

JIOKyMeHT 100 AOIUIBHOI PO3CTAHOBKU 00’ €KTIB ISl PAIliOHATBLHOT JsTTBHOCTI

306ipka 3aKOHIB

Indopmartis, kmacudikoBaHa B IKOMYCh TOPSAKY

KonekTrBHE a00 1HIMBITyabHE PIIICHHS BUILIOTO OPraHy BJIaIu sl Oy 1b-sIKOi
OpraHizaiii; CTaTyc MOCTAHOBH MEPEBAKAE CTATYC HAKAZY

HaGip ripaBu, siKi perymooTh AisUIbHICTh OpraHi3aiin

HopmaTtuBHMIA TOKYMEHT — pillICHHS KepiBHHKA OpraHizaiiii abo ii BeTMKoro
11p0o3/1iTy; 000B’SI3KOBE JUIsi BAKOHAHHS

Odiniitna 3asBa KepiBHUKA HAHBUIIIOTO PAHTY

PinreHns ritaBu iepkaBy, 3aTBEPPKEHE MAPIIAMEHTOM; MA€ CUITY 3aKOHY

PimenHs nepkaBHOI BIIaH, SIKE Ma€ 3aralbHOO0O0B I3KOBUH Ta HE3MIHHUN
XapakTep

PimrenHs kepiBHUKA MIO/I0 KOPOTKOTO TIOBIIOMIICHHS MIAJIETIINX PO CTaH
CIIpaB; CYyCHUIbHE 3HAYCHHSI

Pimenss kepiBHUKA, HE HA/IUIEHOTO aIMIHICTPAaTUBHUMHU (PYHKIISIMH I110JI0
NHMTaHb TEXHOJIOT1i, OpraHi3allii mpati Ta TEXHIKH Oe3MeKH

PimieHHst METOMYHOT0, TEXHOJIOTTYHOTO XapaKTepy, sIKe peati3yeThes y popmi
HACTaHOB Ta P03’ ICHEHb

PimeHHs mmpokoro Kosa AepaBHUX 1 CyCHUIbHUX OpraHizalliii; Mojxe MaTu
MDKHAPOJIHHUM XapakTep

Pimenns oo npuiioMy mpono3uiiii mpo yKiIagaHHs yroj Ha 3alpollOHOBAaHUX
B 0pepTi yMOBax

PimeHHs 11010 npoBeieHHs CIIUTBHUX POOIT 13 3a3HaUCHHSM B3a€MHHUX IPaB 1
3000B's13aHb Y KOMEPIIIHUX Ta HEKOMEPLIHHUX cepax TisIbHOCTI

PimienHst o010 CyTTeBUX 3MiH Y OyIb-5IKii AiSUTHHOCTI

Pimenns, 3 ypaxyBaHHSM TpaauLii opraHizarii, y popmi HaOOpy CTanmx HOpM
TIOBE/IIHKH ¥ TISUTbHOCTI IEBHUX IPYH NPALliBHUKIB

Pimmennst, 3a3BM4aii KOMEPIMHOTO XapakTepy, 3 MPOTO3UIII€E0 Oy ab-sKiid 0co01
VKJIACTH YTOJy Ha BKa3aHUX yMoBax. Odepra i aklenT CKIa/1al0Th KOHTPAKT

Pimiennst, 1mo Bi1oOpaykaroTh Oy Ib-5IK1 TOTIT

Pimenns, 1o BKitoyae neBHUI HaOlp 3aKOHIB, IPABHJI Ta IHCTPYKIIIM, K1
PEIIaMeHTYIOTh IEBHUM BUJT TisUTHHOCTI

Pittenns, 1o 3aBAsSKU IIEBHUM €JIEMEHTaM 1 3B’ sI3KaM 13 BU3HAUYEHOIO TOYHICTIO
BIATBOPIOE peasIbHI MPOLIECH YU MOIT

Pimennst, 1o ¢popMye 3arajgbHy NO3UTUBHY 1HOPACTPYKTYpY OyIb-sIKOi isUTbHOCTI

Pimrennsi, sike BimoOpakae I1iJTi Ta KOHKPETHI 3a71adi AisUIbHOCTI, 3aC00HM, METO/IN Ta
qac ix peasizarii

Pimennsi, sike BCTAaHOBITIOE IOPSZIOK Ta CMOCIO BUKOHAHHS OyAb-sKO1 i

29




[Tponorxenus tadnumi 10.1

1 2

Cucrema NorJsi/IiB KepiBHUKA, BIJOOpakeHa B Oy Ib-IKOMY JOKYMEHTI
CreniansHuii OroeTeHb I TepMIHOBOI IMyOuiKarii B 3acobax MacoBoi
1H(OpMaAIii, IKKii (POPMYETHCS YPAIOBUMH yCTAaHOBAMU, MIKHAPOIHUMH
OpratizaiisMu Ta Ipec-01opo

Crucna iHbopMallisi CTOCOBHO OYIb-SIKUX MPOIIECIB a00 SBHUII

Ypouucra nmporpamHa 3asiBa KepiBHUKA

UuHHMIA 3aKOH JIEpKaBH, Y TaTy31 Y KOMIIaHii, MOPSIIOK i B Oy Ib-sIK1i TaTy3i,
HAIPUKIIA]], HOpMa IIpaBa, HOPMa MOBEIIHKU

IuTanus 3a temoro 10
1. OxapakrepusyiTe  OCHOBMHI ~ (OpMH  TIATOTOBKM Ta  peaiizaiii
YIPABIIHCHKUX PIIIEHb.
2. BuszHauTe OCHOBHI BUMOTH J0 OPOPMIICHHS YIPABIiHCHKUX PIIICHb.

3. OxapaktepusyiTe 3MICT KOHTPOJIIO 32 BUKOHAHHSIM YIIPABIIHCHKUX PIIIICHb.

IluTaHHa 1J151 cCAaMOCTIHHHOT0 onpamBaHHs 3a Temoro 10
1. CyTHICTh KOHTPOJIIO YIIPABIIHCHKUX PIIIICHb.
2. Buay KOHTPOJIIO YIIPABIiHCHKUX PIIIEHb.
3. @yHKUIi KOHTPOJIIO YIPABIIHCHKUX PIIICHb.

4. TIporec KOHTPOJIIO YIPABIIHCHKUX PIllIEHb.

TEMA 11
SAKICTh NPUAHSATTS YIIPABJIHCHKHUX PINIEHB

MeTa NpakTHYHOIO 3aHATTA 32 TeMOK 11: 3aKpINUTH TEOPETUYHI 3HAHHA 3a
TEMOIO «SIKICTh NPUUHATTS YNPABIIHCHKUX pIIIEHb», HAOYTH HABUKIB BU3HAUYCHHS
CYTHOCTI Ta 3MICTy MOHSTH «SIKICTb», «SIKICTh YNPABIIHCHKOI TISIIBHOCTI», «SIKICTh
YOPABIIHCHKOTO PIMIEHHS» Ta O3HAMOMIIEHHS 31 YMOBaMH Ta (haKTOpaMu SIKOCTI

YIPaBIIHCHKOTO PIIICHHS Ta OLIHKOIO SKOCTI YIPABIIHCHKUX PIllICHb.

3aeoanna 11.1

Awmepukancekuii nicuxosior Crencep J[P)KOHCOH 3ampoONOHYBaB OpPUTIHAIBHY
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METOIUKY NPUUHSITTS OCOOMCTMX Ta JIJIOBUX pillleHb, Ha3BaHy IiM CHCTEMOIO
OPUUHATTS BIpHUX pilieHb «Tak» 4yu «HI». C. JOHCOH BKa3zye, 10 OUIBIIICTD
NOMHJIOK B TPOIECI MNPUUHATTS pillleHb BHHUKAE dYepe3 Te, M0 JIOAH
BUKOPUCTOBYIOTh HEMPABWJIbHY CUCTEMY MHCIEHHS. ToMy BiH MPOMOHYE MEpII, HIXK
OPUMHATH PIIICHHS, BIAMOBICTH HA IIICTh MUTAaHb — TPU MPAKTUYHHUX («JIJISI TOJIOBU)
1 Tpu 0cOOMCTHX («IJIs cepiisp»). BinmoBimaoun Ha KOXKHE MUTAHHS «TaK» YU «HI»,
MU MOXKEMO Kpaiie posibpaTtucss B cuUTyalii 1 B caMuxX coO0i, 3MIHUTH paHIIIe
MPUMHATE PIIICHHS 1 MiJBULIIUTH HOTO AKICTh. TakuM YMHOM, CIIOYATKy MPUHMAIOTh
MOTIEPETHE PIMICHHS, a TIOTIM 33J1al0Th COO1 TaKi MUTAHHS:

1. 3amoBonbHSO s crpaBkHIO TOTpeOy? (Uu 3MOXKY S JOCSITTH MOCTABJICHOI
MeTH?)

2. Hi3HaBcs s BapiaHTH BUOOpY? AJIBTEpHATUBU ICHYIOTH 3aBXKAM, 1 IS
OTpUMaHHs 1H(QOpMaLli MPO HUX MOXXHA PAAUTUCH 3 IHIWMUMHU JoAbMU. OmHAK
HalKpanuil crnocid — 0coOMCTe CIIOCTEPEKEHHS 1 aHAII3 CUTYAIlIi, 1110 CKJIaacs.

3. Yu Bci s mpoaymaB 1o KiHig? HeoOXimHO mpoayMaTd HACHIIKA KOXKHOI
aNbTEPHATHUBH, MMOCTIMHO 3aMUTYIOYU ceOe: 1110 MOKE CTAaTUCA B LIbOMY BUIAIKy? A
mo Oyae motiM? A mro micas mporo? Tomro. Ile 703BONMMTH 3arisiHyTH BHepen i
MiATOTYBATUCSA 10 TOTO, III0 MOKE CTAaTHCS B MallOyTHHOMY.

4. YecHuii uu s cam 3 co6oro? [ToTpiOHO moaUBUTHUCA MTpaB/i B oui. UM Kpaiiie
MU PO3YMIEMO pEaIbHICTh, TUM OLIbII€ Yy HAC IIAHCIB MPUUHSTH TPABUIbHE
plLIEHHS.

5. Yu noipsro s cBoid iHTYinii? o s BiguyBaro 3 MpUBOAY CBOTO pilieHHA? 3
SKUM TIOUYTTSM s ipuiimarto 1ie pimenHs? o 6 s Bupimms, sskOu He OOSIBCS YOTOCH?
Tomro.

6. Uu riguuit s kpamoro? B nanomy BuUmaaky «MoBa Wae He Mpo OakaHHS
O1IBIIIOT0, HIXK Y 1HIIHX. Wnerbes PO IIOCh OUIBINE, HIXK T€, 1110 BU caMmi poOUTe 1JIs
cebe. A 1BOro 3aciyroBye KoxeH». ToMy mepea NpUUHSTTSIM PIIICHHS 3aBXId
KOPHUCHO 3amuTaTH cebe: «A sKkOu s BIpHB, 110 T1THAN KPaIIOTo, SIK O 51 BANHUB?

BignoBigarouun MOCIiIOBHO Ha BCl NEpepaxoBaHi MUTAaHHS, BU OTPUMYETE

MO>KJTUBICT TOJIMIIUTH MOTEPEAHBO MPUNHATE PILLICHHS.

31



3asoanns. IlomipkyiiTe, 5Ky mpoOjieMy BaM HEOOXIJHO BHPIIIUTH
HaWOIMKIMM 9acoM, 1 CIIpoOyiTe, Mepill HK MPUUHATH PIIICHHS, BIAMOBICTH HA IIi

IIICTH ITUTAHb.

IMuranns 3a temoro 11
1. OxapakTtepusyiuTe CYTHICTH Ta 3MICT TIOHATH  «SAKICTB», «SKICTh
YIPaBIIHCHKOT JISTIBHOCTI», «SIKICTh YIPABIIHCHKOTO PIIICHHS.
2. BuzHaute ymoBamu Ta (PaKTOpaMHU SKOCT] YIIPaBIIHCHKOTO PIIICHHS.

3. OxapakTepusynTe 3MICT OLIIHKHU SKOCTI YIPABIIHCHKUX PIIllICHb.

IuranHs A5 CaMOCTIHHOT0 ONpamOBaHH 32 Temoro 11
1. 1lo po3ymieThCs T SIKICTIO YIIPABIIHCHKOTO PIllICHHSA?
2.11lo BimHOCHUTBCA 0 TAPAMETPIB SKOCTI YIPABIIHCHKOTO PIlIEHHs?
3. Bin sxkux QaxTopiB 3aMeKUTh AKICTh YIPABIIHCHKOTO PillIEHHS?
4.3a sxkumu (akTOpaMu aJbTEPHATHUBHI BapiaHTH YIPABIIHCHKUX pIIIEHb
MTOBUHHI TPUBOJAUTHCS B IOPIBHSIHHUN BUJT?

5. Sk 31HACHIOETHCS OLIIHKA SIKOCTI1 YIMPABIIHCHKUX PIIIEHB?

TEMA 12
E®PEKTUBHICTD YIIPABJIIHCBKHUX PIIIEHD

MeTta npakTHYHOIO 3aHATTS 32 TeMOIO 12 3aKpimUTH TEOPETHYHI 3HAHHS 3a
TeMol0 «E(dEeKTHUBHICTh YMPaBIIHCHKUX PIllIeHb), HAOyTH HABHUKIB BU3HAYCHHS
CYTHICTh TMOHSTh «E()EKTUBHICTH», «E(EKTUBHICTh YIPABIIHCHKUX pIIIEHb» Ta
O3HAHOMJICHHS 31 TMPOIIECOM OIIHKHM EKOHOMIYHOI €(QEKTUBHOCTI YIPaBIIHCHKHUX

pIIICHB.

3aeoanna 12.1
B Slmonii B OCHOBI ympaBiiHHS OpraHi3aIfi€lo JIeKUTh (PEHOMEH TPymoBOi
opranizamii mnpaui. OOOB’S30K KEpiBHUKA TMoOJsirae B ToMmy, 100 ¢dopMmyBaTu

aTMoc(depy B3a€EMOBUPYYKHU, B3aEMO/I1T cepe/T i IJIeTINX.
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3asoanns. SIki, Ha Bally AYMKYy, 3 HaBEJICHMX HWKYE 3aXO0J/iB € HaWOUIbII
e(eKTUBHUMU ISl KyJIbTUBYBaHHS Takoil aTMoc(epu:

a) Oynp To cepa BupobHHMIITBA ab0 chepa TOPriBii, HA MIAIPUEMCTBI CHiJ
CTBOPIOBATU aTMOC(hepy CYNEepHUIITBA MK pOOOUYMMHU IPyIaMu;

0) Bu3HAYUTH OOCAT POOOTH B paMKax MIANPHUEMCTBA, PO3MOAUIATH i1 MiX
yciMa TMiUIETJIMMHU, 3pOOUTH Tak, 100 KOXKEH HE BHUXOAHMB 332 PAMKH CBOE]
koMmriereHuii. OAHOYaCHO 3 MMM 3M1MCHIOBATH KEPIBHUIITBO TAKMM YHUHOM, 100
rapaHTyBaTH YCHIIIHE BUKOHAHHS POOOTH KOXXHMM MPAIiBHUKOM 1 100 HIXTO HE
3aBakaB OJIUH OJTHOMY;

B) IpOBeCTH HEODIIiiTHI 3aX0/11, HANPUKIIAJ, IPY>KHI 3yCTpidul a00 eKCKypcCii, B
X0/l SIKMX MpaliBHUKU MOTJIA O 13 3aJI0BOJICHHSAM 1 HEBUMYIIICHO IMOCIHLUIKYBaTUCS
onuH 3 onHuM. [lopsia 3 UM Tpeda 3a TOMOMOror0 300piB Ta THIIMX 3aX0/(IB CIIPUATH

TOMY, 1100 MPAIiBHUKU CTAIM PO3YMITH XapakTep poOOTH OJUH OJTHOTO?

IInTanus 3a Temoro 12
1. OxapaxkrepusyiTe CyTHICTb Ta 3MICT MOHATh  «E(EKTUBHICTHY,
«e(EKTUBHICTh YNPABIIHCHKUX PIIICHBY.
2. OxapakTepusydTe  TMpOIeC  OIHKA  CEKOHOMIYHOi  €(EeKTUBHOCTI

YIPaBIIHCHKHUX PIIIECHb.

IMuraHHa 1J151 CAMOCTIHHOTO ONPAIIOBAHHS 32 TeMOI0 12
VY sSKHuX acmeKkTax po3risigacThesl €heKTUBHICTD YIPABIIHCHKUX PillleHb?
Slxumu BIIaCTUBOCTSMH BOJIOAIE Oe311iy e(heKTUBHUX PIIICHB?
[TonsTTs ehexTy Ta e(heKTUBHOCTI PIllICHb.
Bunu edexty ympaBiaiHCBKHX PIIICHb.
dakTopH, 110 BU3HAYAIOTh €(PEKTUBHICTH YIPABIIHCHKUX PIlICHb.

Bunu eexTHBHOCTI yHpaBIiHCHKUX PILLIEHb.

N o g ~ w DN

MeToau OIIHKM €KOHOMIYHO1T €()eKTUBHOCTI YIPABIIHCHKUX PIIICHb.
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