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Thus, the Corporate Security Management is determined as the systematic 
process of assessing, analyzing, planning, quantifying, administrating, and 
measuring the corporate security function. 

Conclusion. To conclude it is vitally important to keep in mind the 
constant change of corporate environment under the influence of digitization. 
Digitization and networking require a comprehensive, adaptable concept for the 
corporate security of an enterprise. Instead of being isolated the architecture of 
corporate security should become dynamic and flexible for the environmental 
changes. To simultaneously achieve corporate security and digitization, more 
intelligent, comprehensive concepts for corporate security management of 
enterprise are needed. 
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In the context of global intensification of migration processes and active 

participation of the population of Ukraine in such processes, the need for an 
effective state regulation in this area is growing, which is a prerequisite for using 
the positive potential of migration with the aim to develop the economy, 
minimize the negative consequences of migration, ensure the rights and 
freedoms of the migrants as well as the whole country population. At the same 
time, Ukraine is a country of origin, destination and transit of migrants, a 
territory of diverse, multidirectional and large-scale migration flows. 

The regulatory strategy is to focus the efforts of the state and society on 
the formation and implementation of the state migration policy, which will allow 
positively affect the consolidation of the Ukrainian nation and state security, 
accelerate socio-economic development, facilitate deceleration for depopulation, 
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stabilize the quantitative and qualitative composition of the population, meet 
requirements of the economy in the  labor force. 

To regulate the state migration policy, the State Migration Department 
was established on December 9, 2010 by the Decree of the President of Ukraine 
"On optimizing the system of central executive bodies", whose main activity is 
to provide administrative services to various categories of migrants defined by 
the law (emigration and immigration including undocumented one, citizenship, 
registration of individuals, refugees, etc.). 

The sector of Work and quality of the State Migration Department of 
Ukraine in Kharkiv region constantly monitors and controls compliance with the 
standards of work and quality of administrative services. 

Based on the results of the work evaluation for the last three years, an 
analysis of the quality of the service activities of each territorial division in the 
Kharkiv region was made. The performance indicators reveal the overall level of 
the activities quality for the territorial unit. The analysis and the dynamics make 
it possible to launch the following actions: 

• to reveal the factors that exactly affect the indicators of work quality and 
efficiency; 

• to render a decision and focus on the most important issues. 
In case weak points in a certain area are identified, decisions are made to 

improve the work standards; therefore, the specialists will need additional 
training in the related field of work. In terms of the formed groups by population 
in the area, the quality of administrative services is improved through a 
competition, which, in turn, will serve as a positive motivation for the 
systematic improvement of the performance indicators for each territorial unit in 
all work areas [2]. 

There are some features of the redistribution of the funds that the State 
Migration Department receives as payment for the provision of the 
administrative services. The mechanism of budget contribution and accounting 
for the fees on provision of the administrative services as well as the documents 
used for this provision is regulated by the legal documents and requires an 
additional study. Monetary funds for the provision of administrative services are 
distributed by the Treasury between the special fund of the state budget and the 
general fund of the relevant local budget in accordance with the check off rate 
set by the budget legislation [3]. 

In order to raise funds, the Treasury opened a balance account 3431 
"Funds that are to be credited to budget revenues", thus, the relevant body of the 
Treasury is to be credited under the budget classification code 22012500 "Fee 
for other administrative services" on the departmental identity. 

In order to control the receipt of funds for the provision of administrative 
services and ensure the timely registration of the transactions in accounting, the 
Treasury bodies electronically provide the subjects of administrative services 
with statements for the relevant accounts on a daily basis. 
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Negotiation is an art. It is a part of everyday life. We have to negotiate 

everywhere: at work, at home, at universities etc. Poor negotiation can lead to 
frustration and even complete failure. While most negotiating strategies seem 
like common sense, it's not uncommon for people to get caught up in the 
emotion of the moment and ignore their basic instincts. Emotion, luck and magic 
have no place in a successful negotiation. It takes an iron stamina, homework, 
quick mind and unblinking discipline. These keys will unlock your ability to get 
the best deal possible under any circumstances. 

 
Preparation is the Key 
If you want to negotiate successfully, one of the secrets entails preparing 

your mind: get all the information on what you want to do, define your 
objectives before negotiating and research the interests of the other party. Know 
about the party you're negotiating with so you can capitalize on your strengths 
and the party's weaknesses. If the other party is very experienced, that means he 
or she also has a history that could contain useful information. Many negotiators 
develop patterns and certain styles that you may be able to use to your 
advantage. If you didn’t have time for preparation it is better to cancel the 
meeting for preparation is very important for successful negotiations. 

Most negotiators have a price target or goal in mind before they start. It 
should be based on realistic expectations considering all the constraints that will 
undoubtedly surface. In terms of business these may include budget limits, 
direction from management, pressure to make sales goals, and a myriad of other 
external forces. During the course of the negotiation, the goal may change based 
on changes in scope and other unforeseen actions by either party. Your ultimate 
goals should be realistic. 

Before you start the negotiation, ensure that the other party is fully 
empowered to make binding commitments. You don't want to find yourself in a 


