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DIRECTIONS FOR THE DEVELOPMENT OF A STAKEHOLDER-ORIENTED
STRATEGY FOR MANAGING CONSTRUCTION ENTERPRISES: DOMESTIC AND
INTERNATIONAL EXPERIENCE

It is proved that in modern conditions, the formation of directions for the development of a stakeholder-oriented
strategy for managing construction enterprises, taking into account domestic and international experience and the
impact of social corporate responsibility, is gaining importance. The aim of the study is to identify areas for the devel-
opment of a stakeholder-oriented strategy for managing construction enterprises, taking into account domestic and
international experience and especially the formation and implementation of social corporate responsibility. To
achieve this goal, the study solves the following tasks: analysis of existing domestic provisions on the formation and
ensuring interaction between stakeholders of construction companies; identification of the main aspects of stakeholder
relations in international practice; formation of directions for the development of a stakeholder-oriented strategy for
managing construction enterprises, taking into account the impact of social corporate responsibility. As a result of the
study, directions for the development and implementation of a stakeholder-oriented management strategy for construc-
tion enterprises were proposed, which made it possible to identify methods and models, formulate a methodological
approach for integrated assessment of the level of stakeholder relations, and develop measures to increase the effec-
tiveness of stakeholder interaction aimed at increasing the investment attractiveness of construction enterprises. It is
proposed to apply the developed strategy in domestic and international practices (Chinese construction enterprises),
taking into account social corporate responsibility while ensuring interaction with various groups of stakeholders.
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Introduction and internal imbalances, it needs to stimulate reform and
innovation.

Thus, taking into account the above, the topic of the
study on the development of a stakeholder-oriented strat-
egy for managing construction enterprises is relevant and
important in the domestic and international aspects.

In the conditions of permanent transformations tak-
ing place in the internal and external environment, the
turbulence of the national economy, the rethinking of
approaches to ensuring the management of enterprises is
of particular importance. At the same time, the focus of
attention is focused on taking into account and increasing Analysis of existing research
the effectiveness of interaction between stakeholders,
taking into account international experience. Construction
enterprises are important for the functioning and devel-
opment of the state economy; they affect other areas. In
recent years, there have been mixed trends in the con-
struction sector, where there are no clear directions for
the development and strengthening of production and
economic potential.

It should be noted that in modern conditions the use The objectives of the study
of innovative methods and models to ensure interaction
with stakeholders, which can be used in international
practices, is of particular importance. In particular, one of
the most developed economies in the world - Chinese - in
2019. Demonstrates trends characterized by the accumu-
lation of negative phenomena. In the third quarter of . ” .
2019, China's GDP growth was only 6%, which is the To achieve this goal, the study solves the following
worst indicator since 1992 [1]. This situation is due to tasks:
external influences (trade wars with the United States)

Scientists were engaged in solving the problems of
the formation and implementation of the management
strategy of construction enterprises, taking into account
the directions and features of interaction with stakehold-
ers [2 - 15]. Along with this, there are no unified ap-
proaches to the development of a stakeholder-oriented
strategy for managing construction enterprises.

The aim of the study is to identify areas of devel-
opment of a stakeholder-oriented strategy for managing
construction enterprises, taking into account domestic and
international experience, especially the formation and
implementation of social corporate responsibility.
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- analysis of existing domestic regulations on the
formation and ensuring interaction between stakeholders
of construction enterprises;

- determination of the main aspects of stakeholder
relations in international practice;

- formation of directions for the development of a
stakeholder-oriented strategy for managing construction
enterprises, taking into account the impact of social cor-
porate responsibility.

Main part

To ensure the effectiveness of interaction between
stakeholders and the adoption of informed management
decisions for the development of construction enterprises,
a stakeholder-oriented strategy for their management is
proposed. In the dissertation, the directions of its devel-
opment and implementation, which are characterized by:

the formation and application of information and
analytical support for the interaction of stakeholders of
construction enterprises;

regulatory support for the functioning and develop-
ment of construction enterprises, determination of areas
and characteristics of interaction between interested par-
ties;

tools for the formation and determination of factors
affecting stakeholder relationships;

the construction of a multi-level system of indica-
tors for the formation and implementation of stakeholder
relations;

the formation and use of methods and models for
determining systemic factors in the system of stakeholder
relations of construction enterprises;

assessment of systemic factors affecting the for-
mation and implementation of stakeholder relationships;

determination of weight coefficients characterizing
the influence of system factors on the integral indicator of
the level of stakeholder relations of construction enter-
prises;

the construction of an integral model for determin-
ing the generalized indicator of the level of stakeholder
relations;

determination of an integral indicator of the level of
stakeholder relations of construction enterprises;

based on the developed quantitative basis, the pro-
posed growth directions of the integral indicator of the
level of stakeholder relations;

the development of a methodological approach to
the integrated assessment of the level of stakeholder rela-
tions of construction enterprises;

development of a model for assessing the invest-
ment attractiveness of construction enterprises;

assessment of the integral indicator of their invest-
ment attractiveness;

the construction of an economic-mathematical mod-
el of the influence of an integrated indicator of the level
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of stakeholder relations on the generalizing factor of in-
vestment attractiveness of construction enterprises;

determination of the criteria for the adequacy of the
economic-mathematical model of the influence of the
integral indicator of the level of stakeholder relations on
the generalizing factor of investment attractiveness;

the use of neural technologies to confirm the criteria
for the adequacy of the economic-mathematical model
and determine the forecast values of the integral indicator
of the level of stakeholder relations in the context of its
influence on the generalizing factor of investment attrac-
tiveness of construction enterprises;

by development Enter the growth of investment at-
tractiveness of construction enterprises depending on
changes in the level and effectiveness of interaction be-
tween stakeholders;

constructing a scheme for the formation of a stake-
holder strategy for managing construction enterprises;

development of an algorithm for implementing a
stakeholder management strategy for construction enter-
prises.

Describing the directions presented, it should be
noted that the formation and use of information and ana-
Iytical support for the interaction of stakeholders of con-
struction enterprises is carried out on the basis of statisti-
cal, financial and other reports on the activities of con-
struction enterprises, primary documents, contractual
obligations regarding the borrowing of interested parties.
Of particular importance is the use of information from
the State Statistics Service of Ukraine regarding the func-
tioning of the construction sector. The information and
analytical support is presented that forms a systematic
quantitative basis for the development and implementa-
tion of a stakeholder-oriented management strategy for
construction enterprises, taking into account internal and
external conditions.

The formation of regulatory support for the func-
tioning and development of construction enterprises, the
determination of areas and characteristics of interaction
between interested parties is carried out on the basis of
the existing legislative framework for the development of
the construction sector.

Regulatory support includes other legislative acts
that affect the functioning and development of the con-
struction industry. However, in the existing legislative
field, the legislative framework governing relations be-
tween stakeholders, moreover in the construction sector,
is not clearly distinguished.

In international practices, special attention is paid to
the directions and features of interaction with stakehold-
ers. In particular, in the Guidelines for consultation with
stakeholders developed by the European Commission:
general principles and standards are defined. The princi-
ples of interaction between the interested parties are:
comprehensiveness; openness and accountability; effi-
ciency; consistency [16].
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Highlighted standards of interaction aimed at ensur-
ing clarity, determination, publicity, ensuring and con-
firming feedback. It was proposed to create roadmaps for
interaction with stakeholders [16].

For structuring stakeholders, the following areas
have been formed: determination of target groups; search
for balance and comprehensive coverage; the influence of
other stakeholders; the use of clear and transparent crite-
ria that ensure interaction with stakeholders [16].

In this context, the development of legal support for
a clear identification of areas of interaction with stake-
holders at construction enterprises is of particular im-
portance.

The study proposed a toolkit regarding the for-
mation and determination of factors affecting stakeholder
relationships: the method of expert assessments - for se-
lecting factors; generalization of theoretical and methodo-
logical approaches to determining stakeholders and iden-
tifying the features of their interaction at construction
enterprises; systematization of regulatory support for the
functioning and development of construction enterprises,
taking into account the directions and features of interac-
tion with interested parties; methods for assessing strate-
gic positions - for the selection and determination of fac-
tors affecting the formation and implementation of strate-
gic directions of activity of construction enterprises, tak-
ing into account the peculiarities of interaction with
stakeholders. The presented direction of the development
and use of a stakeholder-oriented management strategy
for construction enterprises was implemented in the pre-
vious sections of the dissertation.

A multi-level system of indicators for the formation
and implementation of stakeholder relations is built,
which includes the following levels:

Level 1: an integral indicator of the formation and
implementation of stakeholder relations of construction
enterprises (ls).

Level 2: systemic factor of quality and level of ful-
fillment of contractual obligations (S;); systemic factor of
the level of interaction of the studied construction enter-
prises with various groups of stakeholders (S,); a systemic
factor in the formation and implementation of corporate
governance of construction enterprises to ensure interac-
tion with stakeholders (S3); systemic factor ensuring the
interaction of stakeholders in the context of the formation
and implementation of strategic directions for the function-
ing of construction enterprises (S,); systemic factor that
determines the socio-economic and innovative level of
construction enterprises, which are provided through the
interaction of stakeholders (Ss); systemic factor of the stra-
tegic state of construction enterprises (S).

Level 3: local factors of the level of stakeholder re-
lations.

It should be noted that for the formation of a quanti-
tative basis for the development and implementation of a
stakeholder-oriented management strategy for construc-
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tion enterprises for indicators of the 3rd level of the for-
mation of system factors that ensure the interaction of
stakeholders in the context of the formation and imple-
mentation of strategic directions for the functioning of
construction enterprises(S;) and the factor that deter-
mines social-economic and innovative level of construc-
tion enterprises, which are provided through the interac-
tion of stakeholders(Ss), a restriction is introduced: the
most influential indicators are used.

The next step in the development and implementa-
tion of a stakeholder-oriented management strategy for
construction enterprises is the formation and use of meth-
ods and models for determining systemic factors in the
system of stakeholder relations of construction enterpris-
es. In this case, the geometric mean estimation model is
applied using the analytical method (Table 1).

Based on the proposed models, an assessment is made
of systemic factors affecting the formation and imple-
mentation of stakeholder relations.

The determination of weight coefficients characteriz-
ing the influence of system factors on the integral indica-
tor of the level of stakeholder relations of construction
enterprises is implemented by applying the method of
analysis of hierarchies.

The construction of an integrated model for determin-
ing the generalized indicator of the level of stakeholder
relations, which has the form:

I = kg x8; + kgpxSy + kxS +

eaxSs + ks xSs + kggxSg

I - integral indicator of the level of stakeholder rela-
tions, rel. units

kg Ko kg ko kgs, kg - Weighting factors de-
termining the influence of system factors on the integral
indicator of the level of stakeholder relations, rel. units

Based on the proposed model, an integral indicator of
the level of stakeholder relations of construction enter-
prises is evaluated. This will create a quantitative basis
for the development of measures to improve the efficien-
cy of stakeholder relations of construction enterprises.

The preliminary stages of the development and im-
plementation of a stakeholder-oriented strategy are pre-
sented. They are summarized in a methodological ap-
proach to an integrated assessment of the level of stake-
holder relations of construction enterprises.

Within the framework of a stakeholder-oriented
management strategy for construction enterprises, the
model is sampled and, based on it, an integral indicator of
their investment attractiveness is assessed as a general
indicator characterizing the development opportunities of
enterprises and the level of ensuring their effective func-
tioning.

The directions of the implementation of the processes
of economic and mathematical modeling of the influence
of the integral factor of the level of stakeholder relations
on the integral indicator of investment attractiveness are
determined.
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Table 1

Models for assessing systemic factors in the system of stakeholder relations of construction enterprises (developed by
the author)

The name of the system factor

Model

obligations (S,)

Systemic factor of quality and level of fulfillment of contractual

R
51 = +/511%515

The systemic factor of the level of interaction of the studied con-
struction enterprises with various groups of stakeholders (S,) S, =

1 ||521x532x523x524x5;5x536xSQ;ngsxSMxSmxSm
1J 5719%5213%5 714

with stakeholders (Ss)

The systemic factor in the formation and implementation of corpo-
rate governance of construction enterprises to ensure interaction

gf
S3 =/ 531%532%533%535 X535 X535 % 5374535

Systemic factor ensuring the interaction of stakeholders in the con-
text of the formation and implementation of strategic directions for
the functioning of construction enterprises (S,)

Sty Sy St Sy gty
ol Wyttt SugtSgt Syt g WyntSyg
Sy= [Woun DiptSigignt Sigatdigsh gt St S peaSig
XSy gyt S XSSy i i 5 S
Bty

through the interaction of stakeholders ( 55)

The systemic factor that determines the socio-economic and inno- ‘
vative level of construction enterprises, which are provided _”

SitSe oSSt St
.
ﬂ Byt Sty Sy

(5%)

Systemic factor of the strategic state of construction enterprises

! S5 Syt S Sl gyt S

1}

) oSt SystSent St S 154t S
1 Sl St Sggd S S St S Syt Sy

\! 1t St Sy

The proposed criteria for the adequacy of the eco-
nomic and mathematical model: correlation and determi-
nation coefficients, Student t-test, Fisher F-test, criteria
for checking for homo or heteroskedasticity, Darbin -
Watson, tests for multicolinearnism. The use of modern
tools of neural networks confirms the reliability of eco-
nomic and mathematical modeling and allows forecasting
changes in the investment attractiveness of construction
enterprises depending on the transformations taking place
in the system of stakeholder reltions. The processes of
economic and mathematical modeling create opportuni-
ties to form a quantitative basis and increase the effec-
tiveness of interaction between stakeholders to form di-
rections for the development of construction enterprises
based on the growth of their investment attractiveness.

Based on the established relationships, certain areas
of increasing the integral indicator of the level of stake-
holder relations of construction enterprises, measures are
being developed to increase the investment attractiveness
of construction enterprises.

The resulting direction of the study is to build a
scheme for the formation of a stakeholder-oriented strate-
gy for managing construction enterprises and developing
an algorithm for its implementation.

For the implementation of the proposed strategy, the
directions and features of the formation and implementa-
tion of social corporate responsibility at the level of inter-
action of stakeholders are of particular importance. The

study found an insignificant level of formation and im-
plementation of organizational management in the system
of social corporate responsibility; insignificant level of
ensuring human rights; insignificant level of formation
and features of labor practices; insignificant level of envi-
ronmental protection; an insignificant level of formation
and implementation of good practices in the corporate
responsibility system has been established; solving prob-
lems related to consumers; construction enterprises at an
insignificant level participate in the life of communities
and their development; insignificant level of definition of
corporate social responsibility; an insignificant level of
stakeholder discovery and interaction with them in the
system of social corporate responsibility; insignificant
level of attitude of the organization to social corporate
responsibility; insignificant level of formation of social
responsibility of the organization; insignificant level of
implementation of practical aspects for the end-to-end
integration of social corporate responsibility; insignificant
level of information exchange on corporate social respon-
sibility; an insignificant level of ensuring increased con-
fidence of the enterprise in social corporate responsibil-
ity; insignificant level of analysis and modernization of
the activities and practical activities of the enterprise re-
lated to corporate social responsibility; an insignificant
level of development and implementation of a system of
social corporate responsibility to ensure interaction with
stakeholders; insignificant level of formation and imple-
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mentation of corporate governance in the system of social
responsibility; an insignificant level of ensuring labor
relations in the system of social corporate responsibility;
an insignificant level of interaction on the formation of
marketing relations in accordance with social corporate
responsibility; an insignificant level of protecting the
health and safety of consumers; insignificant level of
sustainable consumption in the system of social corporate
responsibility; insignificant level of information protec-
tion and consumer confidentiality; slowed pace of devel-
opment and interaction with the community in the system
of social corporate responsibility; insignificant level of
employment in the system of social corporate responsibil-
ity; insignificant level of introduction of modern technol-
ogies in the system of social corporate responsibility; an
insignificant level of wealth and income formation in the
system of social corporate responsibility; insignificant
level of formation of a healthy lifestyle in the system of
social corporate responsibility; insignificant level of so-
cial investment in the system of social corporate respon-
sibility; an insignificant level of determining the features
of the formation of social corporate responsibility of the
enterprise; insignificant level of trust in the enterprise in
the system of social corporate responsibility.

It should be noted that to ensure the development, in
particular, of Chinese construction companies, the use of
a stakeholder-oriented strategy for their management,
taking into account social corporate responsibility, is im-
portant. In recent years, there has been an increase in the
share of Chinese construction companies in the global
construction market, a sign of internal processes is an
increase in the value and proportion of private capital.
Implementation of a stakeholder-oriented management
strategy at Chinese construction enterprises is carried out
in accordance with the existing classification forms of
stakeholders:

- in accordance with the organizational form of the
enterprise’s assets and legal liability, private, partnership-
based enterprises, corporate enterprises;

- in accordance with economic forms: state, collec-
tive, family, joint, joint-stock, foreign enterprises;

- respectively, in the area of production: a compre-
hensive, specialized and service-oriented enterprise;

- in accordance with the model of enterprises: large,
medium and small construction enterprises;

- in accordance with the terms of the investment:
general contractor, specialized subcontracting and recruit-
ing company [17].

Conclusions

Thus, as a result of the study, directions for the de-
velopment and implementation of a stakeholder-oriented
management strategy for construction enterprises were
proposed, which made it possible to identify methods and
models, formulate a methodological approach for inte-
grated assessment of the level of stakeholder relations,
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and develop measures to increase the effectiveness of
stakeholder interaction aimed at increasing the invest-
ment attractiveness of building enterprises. It is proposed
to apply the developed strategy in domestic and interna-
tional practices (Chinese construction enterprises), taking
into account social corporate responsibility while ensur-
ing interaction with various groups of stakeholders.
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BYJIBEJIbHUMU NIANPUEMCTBAMM: BITYM3HAHUMN I MIDKHAPOJHUI TOCBIJT
B.A. Bennuko, €.B. I'putiekos, J1.B. 3ybapes
XapKiBCbKUI HalliOHAILHUN YHIBEPCUTET Micbkoro rocnogapcersa imeHi O.M. beketoBa, Ykpaina

JlosedeHo, wo 6 Cy4acHux ymoeax (QOpMy6aHHs HANPSAMIE PO3GUMKY CMEUKX0I0epPHO-OPIEHMOosanoi cmpamezii
VIPAGNIHHS OYOI8eNbHUMU RIONPUEMCTNEAMU 3 YPAXYBAHHAM GIMUUSHAHO20 MA MINCHAPOOHO20 00CI0Y Ma GNIUBY COYia-
bHOI KOpnopamugHoi 8ionogioansHocmi Habysac 8adicau8o2o 3HaueHHs. Memoio 00CniodiceH s € BUSHAYEHHS HANPAMKIG
PO3POOKU CMENKX0I0epHO-0pieHmoganol cmpamezii Ynpagiinua 0y0ieenbHUMU NIONPUEMCIMEAMU, 3 YDAXYBAHHAM GiMYU3-
HAHO20 MA MIJCHAPOOHO020 00C8IdYy ma 0cobaueocmeti popmyeantHs ma peanizayii coyianrbHoi KOpnopamusHoi 6i0nosioa-
mvrocmi. Qs docsacnenHs memu 00CIONCEeH s GUPTULYIOMbC MAKT 3A60AHHA: AHAL3 ICHYIOUUX TeOPemUdHUX NOL0NCEHD
wooo opmysanna ma 3ab6e3nevenss 83a€M00ii Midc 3ayikagieHumMy CmopoHamu 6y0igerbHUX KOMNAHIU, 6UABNEHHA OC-
HOBHUX ACNEKMI8 8IOHOCUH 13 3AYIKAGICHUMU CIMOPOHAMU Y MINCHAPOOHIU NPAKMUYi, QHOpMy8aHHs HANPIMKIE pO3POOKU
CMEUKX0I0ePHO-0PIEHMOBAHOI cmpamezii ynpasiinHa Oy0i6elbHUX NIONPUEMCME 3 YPAXYBAHHAM 6NAUEY COYIANbHOI KOP-
nopamusHoi 8i0nogioarvHocmi. B pe3yibmami 00CHONCEHHs 3aNPONOHOBAHT HANPSIMU PO3POOKU Ma peanizayii cmeuxxo-
JOePHO-0PIEHMOBAHOI cmpame?ii YnpasninHa 6y0ielbHUX NIONPUEMCME, WO O0380IULO BUSHAYUMU MeMOOU Ma MOOeli,
chopmymoseamu MemoOono2iuHU NIOXIO Ok IHMe2PO8aHOL OYIHKU Pi6Hs GIOHOCUH [3 3AYIKAGIEHUMU CMOPOHAMU, MA
PO3po6UmMU 3aX00U W00 NIOBUUEHHS eHeKMUBHOCMI 83AEMOOIL I3 CMEUKXOI0EPHAMU, CAPAMOBAHOT HA NIOBUWEHHSL IHEe-
cmuyiiinol npusabueocmi Oyoieenvrux nionpuemcms. Chopmosani 10KanbHI ma iHmezpanbHy Mooeni, SKi 8paxo8yrns
Pi3HI acnexmu 83a€MO0Ii Cmetikxon0epis i3 3ayikasnenumu ocooamu 6yoigerbHux NiONPUEMCMSE.

IIpononyemuvcs 3acmocogysamu po3poOieHy cmpameziio y 6IMYU3HAHIN Ma MINCHAPOOHIN npakxmuyi (Kumaticoki
6y0igenbHi NIONPUEMCMEA) 3 YPaxy8auHaM COYIaibHOI KOPNOpamugHoi 8i0NosioarbHoCmi npu 3abe3neyenti 3aemooii 3
DISHUMU 2PYNAMU 3aYiKaBAeHUX CMOPIH.

Kniwouosi cnosa: cmeiixxonoepno-opicumosana cmpamezis, mMeHeolcMenm, 0yoienbHi nionpuemcmed, QyHKyiony-
sanna Kumaiicokoeo 6y0i6enbH020 pUnKY, CIMElKxon0epu, coyianbHa KOpnopamueHa 8ionogioanbHicmuy.
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