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BCTVII

PedopmyBanHs nep:kaBHOrO ynpapiiHHA B YKpaiHi BIANTOBIAHO €BPONEHCHKUM
CTaHJapTaM IMependauye mnepexiy Bia (yHKIIOHAIBHOI 0 CEPBICHOI JEpKaBH, sKa
HaJla€ TpoOMaJsiHaM Ta IOPUAMYHUM 0C00aM PI3HOTO BUIY MOCIYTH, B TOMY YHCII
aZAMIHICTpaTUBHOrO Xapaktepy. lle 3aBnanHs HailOUIbII €(pEeKTHUBHO MOXe OyTH
JOCSTHYTE MPOQPECIHHUMU JAePKABHUMHU CIY>KOOBISIMU, SIKI BOJIOJIIOTh 3HAHHIMU Ta
CYy4YaCHUMH YIPABIIHCHKUMH TEXHOJIOTISIMU aIMIHICTPATUBHOTO MEHEKMEHTY.

B ymoBax Ttpancdopmallii momiTHYHOT 1 COIIATbHO-EKOHOMIYHOI CHCTEMH
MPOXOJATh paJuKaJibHI 3MIHK METOJ(IB 1 MEXaHI3MIB YIPaBJIiHHS CYCHLILCTBOM, IIO
notpedye 1HIIaTUBHUX, BUCOKOOCBIYEHHMX TBOPYUX, MPOPECIHHO MiATOTOBICHUX
MpaIiBHUKIB — MEHEKEPIB JeP>KaBHUX YCTaHOB Ta OpraHizalliil, 31aTHUX NMpUAMaTH
CaMOCTIHHI 1 ONITUMaJIbH1 YIPABIIHCHKI PIIIEHHS 1 HECTH 3a HUX BIANOBIAAIBHICTD.

BukonaHHs 3aBiaHb 3 yIpaBIiHHS aAMIHICTPATUBHUMHU MPOIECAMU € OCHOBOIO
dbopmyBaHHS (axoBUX KOMIIETCHIIH mpodeciiHoi MiATOTOBKKM OakanaBpiB 3
MEHE/KMEHTY, 110 3a0e3MeUyeThbCs IUISIXOM OBOJIOAIHHS TaKUMHU MpoQeciiHuMU
HABUKaMHU, SIK: 3/1MCHIOBaHHS aHali3y Ta (OPMYBaHHS CUCTEMHU aJIMIHICTPATUBHOIO
MEHEKMEHTY; 3aCTOCOBYBAaHHS HOBITHIX TE€XHOJOTIA B CUCTEMI aIMIHICTPATUBHOTO
MEHEKMEHTY.

['00BHOIO METOI0 KOHCHEKTY JIEKIi € (QOopMyBaHHS y CTYJEHTIB Cy4acHOl
CUCTEMHU 3HaHb IIPO MPUPOJTY Ta TCOPETUYHI 3aCaJH aJAMIHICTPATUBHOTO MEHEIXKMEHTY
JUIsi BUPOOJIEHHS BMIHHA 3aCTOCOBYBATH CYYacH1 YIPaBIIHCBbKI TEXHOJOTI W
THCTpYMEHTapid y NpaKTHUIll aIMIHICTPaTUBHOI pOOOTH, y TOMY YHCII1 i/l Yac HaJJaHHS
aMIHICTPATUBHUX TOCIIYT.

JlJist TOCSATHEHHS! METH MOCTaBJIEH1 TaKl OCHOBHI 3aBAaHHS:

— 3aCBOITM CYTHICTh aJMIHICTPAaTUBHOTO MEHEIKMEHTY Ta WMOro Micle B
CUCTEMI1 OpraHi3aliifHO-yNpaBIiHChKUX HAYK;

— 3aCBOITH METOJIOJIOT1YHI OCHOBM aJMIHICTPATUBHOTO MEHEKMEHTY, HOro
1111 Ta 3aBJaHHs, CUCTEMY (PYHKIIIM Ta METO/IB;

— yMiTH 3a0€e3ne4yBaTi CUCTEMHHI MIJX1a A0 OpraHizaiii OCHOBHUX MPOIECIB
aJMIHICTPATUBHOTO YIIPaBJIiHHS, Peali30BYBaTH (PYHKIIIT;

— OBOJIOJITM METOJaMHM Ta TEXHOJIOTISIMU peallizallii aJMIHICTPaTUBHUX
MpoLEeciB, NPUUHATTA YHOPABIIHCBKUX pIIEHb Y CHUCTEMI aJMIHICTPATUBHOIO
MEHE/KMEHTY,  1HQOpMalIMHO-KOMYHIKAI[IHTHUMU  TEXHOJOTISIMH,  METOJIaMH
TUIaHYBaHHS, OpTaHi3alii, KOHTPOJI0, MOTUBYBAaHHS 1010 YIIPABIIHCHKUX MPOIIECIB;

— YMITH BUKOPUCTOBYBATH MPOLIEAYPH Ta BUJIU YNPABIIHCHKOI JIarHOCTUKH U
aHai3y 100 KOMIIOHEHTIB CUCTEMHU aJMIHICTPATUBHOTO MEHEIKMEHTY, MpUuiMaTu
YIPaBIIHCHKI PIIEHHS 1100 BIPOBAIHKEHHS 3MiH 1 peani3oByBaTH iX, B TOMY YHCIIi B
YMOBax OMOPY 3MIHAM.

O6’exTOM HaBYAJIbHOI JUCUMIUIIHM € aJMIHICTpaTUBHAa cHCTeMa U
aJAMIHICTPaTUBHI TPOLIECH, L0 BIIOOPaXYIOTh PI3HI aCHeKTH MPUNHHATTA
YIPaBIIHCHKUX PIllI€Hb, Y TOMY YHCI1 aJMIHICTPATUBHOIO XapakTepy B CUCTEMI
JIep>KaBHOT CITY>KOU.



[IpenmeToM HaBYalbHOI JUCHUIUIIHM € 3aKOHOMIPHOCTI Ta MpPOIECH
(dbopMyBaHHS Ta NPUUHSTTS YIPABIIHCHKUX PILIEHb, Y TOMY YUCJ1 aIMIHICTPATUBHOIO
XapaKTepy 13 3aCTOCYBAHHAM TEXHOJIOT1H aMIHICTPAaTUBHOTO MEHEKMEHTY.

KoHcriekT nekmiid BKJIOYaE J€B’SIThb TEM, SKI B JIOTIYHIM ITOCHIZTOBHOCTI
PO3KpHUBAIOTh MaTrepiajl HaBYaJIbHOI  JUCHMIUIIHM, MIAKPIMUICHHH  CIIHCKOM
PEKOMEHIOBaHO1 JIiTepaTypu

3 orysay Ha 3MiHY 30BHIUIHBOTO CEPEIOBUINA CUCTEMU aJAMIHICTPATUBHOTO
MEHE/KMEHTY B Jep>KaBHOMY YIIPaBIIiHHI, MPOBEACHHS TpaHCOpMaLIHHUX 3MIH Y
MOJIITUYHOMY 1 COIIQJIbHO-€KOHOMIYHOMY MpOCTOpl YKpaiHW, €Akl IMOJO0KEHHS,
BUKJIQJICH1 Y KOHCTIEKTI JIEKL1i, MOXKYTbh 3a3HATH 3MIH.



MOJYJIb 1 AIMIHICTPATUBHUY MEHEXKMEHT

3micToBuii moayasb 1 TeopernuHi 3acagu aIMiHICTPATHBHOI0 MEHEAKMEHTY
Tema 1 Teopist agMiHICTPATHBHOI0 MEHEKMEHTY

ILnan
1.1 OCHOBOMOIOKHUKH TEOP1i aIMIHICTPATUBHOTO MEHEKMEHTY.
1.2 Cy4acHa KOHIIeNIisl aAMIHICTPATUBHOTO MEHEKMEHTY Ta ii KpUTHKA.
1.3 IIpoGnemu Ta nepcrneKTUBU PO3BUTKY aJIMIHICTPATUBHOI'O MEHEIKMEHTY.

1.1 OCHOBOMNOJIOKHMKH TEOPil AAMIHICTPATHBHOI0 MEHEIKMEHTY

AOminicmpamuenuii  Menedydcmenm — 1€ JIUIBHICTG 10 YNPaBIIHHIO
BCEpeANHI KOJIEKTUBY MIANPUEMCTBA, YCTAHOBH, OpraHizailii, 1ep>kaBHOr0 OpraHy, 1o
HalpaBJieHa Ha BUPINIEHHS 3aBJaHb, SK1 MOB’s3aH1 3 iX MICI€0 Ta CTBOPEHHS B
KOJIEKTHB1 HalKpalux yMOB JUJIs ii peasizanii.

OmuuM 13 3aCHOBHMKIB TeOpii aJMIHICTPAaTUBHOT'O MEHEIKMEHTY €
A. Daiions.

Konuenrtyanpauit  0asuc pocniymkenb Daifons Buauise B OyAb-SIKOMY
MIANPUEMCTBI JBa OpraHi3My: MaTepialbHUil 1 coulanbHuid. [lepmuii BkiItoyae cama
mpartisi, 3aco0u mpari 1 NpeAMETH Mpalll B iX CYKyHmHOCTI, MiJ| APYrui — BIAHOCHUHH
mronier y nporieci nparti. [i BITHOCHHY 1 cTayiu BlIacHE MpeIMEeTOM BUBUYEHHS Daifors.
IM Gynu 3pobneni cnpobu OOIPYHTYBATH HEOOXIMHICTH 1 MOKIMBICTH CTBOPEHHS
0COOJIMBOI HAyKd YMPABIIHHA JIOJbMHU $SK YaCTUHU 3arajbHOr0 BYEHHS PO
YIPaBIiHHS MATPUEMCTBOM.

AnminicTpyBaHHS, Ha IyMKY A. dailoss, € OCHOBOIO YNpaBIiHHSA, SKE€ BKIIOUYAE
IIICTh OCHOBHHUX TpYM Olepaniil ynpaBliHChKO1 A1SUTbHOCTI:

— TeXHIYHY 1 TEXHOJIOT1YHY (BUPOOHUIITBO, BUTOTOBJICHHSI, IEPEPOOKA);

— KOMEpIiiHY (3aKymiBis, TPOJax, OOMIH);

— (hiHaHCOBY (3a7Ty4eHHS KamiTaliB 1 epeKTUBHE YIIPaBIIHHSI HUMU);

— OXOpOHHA (0XOpOHAa BIACHOCTI 1 Pi3UYHUX 0OCI0);

— 00uikoBy (IHBeHTapu3allisi, OadaHCOBI BIOMOCTI, BUTPAaTH BUPOOHUIITBA,
CTaTUCTUKA);

— aJMIHICTPaTUBHI (mepenbayveHHs, oprasizanis, PO3MOPSATHULITBO,
KOOPJIMHYBaHHS Ta KOHTPOJIb).

KepiBauutBo nepeniueHuMu oneparisimu @aitonb 11eHTU(IKYBaB SIK 3arajibHe
yIpaBJliHHS, @ OCHOBHY YBary 30cepe)KyBaB Ha a]MIHICTPATHUBHI1 orepallii, CyTh IKHX
MOJIATA€E B YIPABIIHHI NepcoHanoM. BiH BUCYHYB peKOMEHJallii Mpo BUKOPUCTAHHS
CaHKIIIi IK OCHOBHOI'O METOAY YIPABIIHCHKOIO BILIUBY.

30aratuinu  CcBITOBY HayKy 14 mnpunuumiB ynpasminas @aiions (ToOTO
byHIaMeHTaNbHUX, a00 YHIBEpCcalbHUX, MpaBuil). [Ipu 1boMy rosioBHUI HOTO BHECOK
y TEOpil0 YIpaBiIiHHSA TMOJSIra€e B TOMY, IIO BIiH NPEACTaBUB YIPABIIHHS SK
yHIBEpCAJIbHUM TIpoliec 1 cPopMyIOBaB MPUHIMIHN €(PEeKTUBHOrO ympaiiHHs. BiH,
30KpeMa, CTBEpKYBaB, IO BCS JASUIBHICTb MIANPUEMCTBA, CIPSMOBaHA Ha



MIABUIICHHS €()EKTUBHOCTI, yCMiX, MOXK€ OyTH MiApo3jiIeHAa Ha BHIIETEpPENiueH1
HIiCTh rpyi, abo cdep.

VY Oyab-sikoMy HIATPUEMHUILITBO HE3AJIEKHO BiJl MO0 MacIITadiB, SIK CTBEPIKYE
dailonp, 3aBXKIU NPUCYTHI 111 WICTh cdep (rpyn) aisuibHOCTI. He octanHe micue cepen
HUX 3aiiMae IIocTa rpymna, ToOTO BiacHe ympaiiHHsA. Came 1 Hei BIH 1
chopMyITIOBaB CBOT MPUHLIUIH 1 (PYHKIII.

[Tpuniunu ynpapninag daifons NoasAraloTh y TAKOMY:

1. Ilodin mnpaui nependavae po3MIMPEHHS cHeIlatizamii, 0 HEeMHUHYyYe
MIPU3BOJIUTH J0 TIJIBUINICHHS KBali(pikailii BHKOHABIIIB, @ OTXKE, 1 10 3pOCTaHHS 00CATIB
BUPOOHUIITBA 1 sIKOCT1 mpoaykKiii. Crierianizaiis J03BOJIsSE€ CKOPOTUTH YUCTIO IIUICH,
Ha SIK1 IOBUHHI OyTH CIPSIMOBaH1 yBary i 3yCHJLIsl IPalliBHUKIB.

2. Ilix enaooro i eionogioanbricmio ipalliBHUKA PO3YMIETHCS, 1110, peai3yIOUH
CBOE TMpaBO BIJJaBaTH HAaKa3u 1 pO3MOPSKEHHs, HaJaBaTH Ta IepelaBaTu
MMOBHOBAKECHHS, BIH OJTHOYACHO NpHiiMae Ha ceOe BIAMOBIIATBHICTD.

3. lucyunnina o3Havae CliyBaHHS YroJiaMm, JOCSITHYTUM MK MiAIPHUEMCTBOM
1 HallMaHUMHU TpaniBHUKaMH. JucuumiiHa 3a0e3neuyerbest Oararbma (akTropamu, B
TOMY YHUCJI1 CIPABEATUBUMH CAHKI[ISIMU.

4. EounonauanvHicms IPUNyCKa€e, 110 BUKOHABEllb, MO0 HE JIOMYCKaTH
KOH(JIIKTIB IPU BUKOHAHHI PO3MOPSIKEHb, MOBUHEH MIJKOPSATUCS TUIBKA OTHOMY
HAYaJIbHUKY.

5. €onicmo nanpamy Oiii Mae Ha yBa3i, 100 JIOJU, 3alHATI B OJHUX cdepax
TISTTBHOCTI, TAMOPSKOBYBIUCS OJHUM LUISAM 1 IISUTA aJie €TMHUM TUTAaHOM.

6. IlionopsaokKyeanus iHOUGidyaIbHUX IHmMeEpPecie 3a2ai1bHUM TOJISITAE B TOMY,
0 MEHEKEp MOBMHEH 3a0e3MeurTH MIANOPSAKYBAHHSA IHTEPECIB MpalliBHUKIB
iHTepecaM nianpueMcTa. [IpeBaitoBaHHA HUIEH TAJIETNINX HAJ HIJISIMU M1IIPUEMCTBA
HEMPUITYCTUMO.

7. Bunazopooa nepconany: cupaBe/yiuBa oIulata 3a poOOTy sBIsi€ COOOI0
BOXKJIMBUI CTUMYJI 10 mpaili (xoua PDaifoab MigKpecIoBaB, M0 JTOCKOHAIOI CUCTEMHU
CTUMYJIIOBAaHHSI HEMAE).

8. Ilenmpanizauin i deyenmpanizayin — 11e¥i MPUHIIUI TOJIATAE B 3a0€3MEUEHH1
OPUMHATHOT Mpomopuii MDK UEHTpami3ali€lo 1 JeHeHTpali3ali€lo, 3/1aTHOIO
3MIHIOBAaTUCS 3aJIEKHO Bl KOHKpPETHMX YyMOB. Oco0JIMBY BaXJIMBICTh HaOyBae
BHU3HAYEHHS MIpHU, KA MOKe 3a0€3MeYUTH HalKpallll pe3yabTaTH.

9. Cxkanapuuii nanytoz sBisie co0O0I0 l€papXiuyHy 3aJeKHICTh, a 3HAYUTH, 1
MIATOPSAIKOBAHICTh KEPIBHUKIB MIANPUEMCTBA PI3HUX pIBHIB (3Bepxy BHM3). [lpu
bOMY TOBHMHHA JIOTPUMYBATHCS HEOOXiIHA MPUUHATHICTD MDK KUIBKICTIO PIBHIB
YIPABIIHHSA 1 YUCIIOM MIJJIETINX OJHOMY KEPIBHUKY.

10. Ilopaook niependavae JOTPUMAHHS SIK MaTepiajbHOTO, TaK 1 COIIaJbHOIO
nopsanky. Ilepmuii 3 HUX 3BOJUTH 10 MIHIMyMY BTpaTH poOo4oro yacy i 3abesneuye
palioHallbHEe BUTpayaHHs MatepianiB. pyruii — eeKTUBHY OpraHizallito mpar.

11. Ilpunuun cnpasedaueocmi NIOBUHEH CYNPOBOKYBATH BIIIHOCUHU MIXK
KEpPIBHUKAMHU 1 CIIIBPOOITHHUKAMH.

12. Cmabinsnicme po6ouozo micysa nepconany. Ycuix Oyab-sSKoi AiSIbHOCTI
OOyMOBJICHHI HAasBHICTIO CTAOUIBHUX YyIpaBIiHCHKUX KaapiB. Ilocepenniit, aie



MOCTIMHO TMpaloYuii KEepIBHUK Kpalle TaJlaHOBUTOIO MEHeIKepa, SKUM He
JOPOKUTH CBOIM POOOYHM MICIEM.

13. Ilpunuun iniyiamueu o3Havae, 1O BCIM CHIBPOOITHHKAM oOpraHizaiii
MOBUHHI HAJABAaTUCA MOMJIMBOCTI JJI MPOSIBY aKTUBHOCTI, 3IaTHOCTI JO MONIYKY,
CaMOCTIMHOCTI.

14. Kopnopamuenuii 0yx. 'apMOHIliHI BITHOCHHM TEPCOHANy OpraHizaiii
bopMyI0Th CHPUSTINBY KopropaTuBHy cepeny. @aitons mnwucaB: «HeoOxigHuii
CHOpaBXHIN TaJlaHT, 100 KOOPAWMHYBATH 3YyCWILIS, 3a0XOUyBaTH 3aXOIUICHICTD,
BUKOPUCTOBYBATH MOXIIMBOCT1 KOKHOTO TpaIliBHUKA 1 HATOPOXKYBATHU KOKHOTO aJie
Horo 3aciayrax 0e3 MPUMYCYy MOXKJIMBOI 3a3JpOCTI 1 MOPYIICHHS TapMOHIMHMX
BITHOCUH.

3 teopii A. Dailons KepiBHUK NOBUHEH:

— n1o0pe 3HATH CBIM MEPCOHAIT;

— 3BUIbHATH MPALIBHUKIB, K1 HE3/IaTHI MPAIIOBATH HA PE3yJbTarT;

— n00pe 3HaTu YMOBU JOTOBOPY MpalliBHUKA 3 MIJIPUEMCTBOM;

— OyTH IPUKIAJAOM JUIS TAJIETIINX;

— NPOBOAMTH HApaau 3 MIAJErNIUMU ISl Y3TOJKEHHS BUPOOHMYMX IUIEH 1
3aBJ/IaHb;

— HE 3aBaHTA)KyBaTHU CBOi yNPaBIIHCHKI 000B’ 3K IPIOHUMU MU TAHHIMU;

— JloMaratucsi cepeji nepcoHainy armMocdepu M1€BOCTI, 1HIIIATUBU, CBITOMOCTI
BUKOHAHHSI CIUIBHOI CIIpaBy.

3HauYHUNA BHECOK Yy PO3BUTOK TEOpii aAMIHICTPATUBHOI'O MEHEIKMEHTY BHIC
Maxkc Bebep, sixuii OyB BIIOMHM HIMEI[bKUM COIIIOJIOTOM. BUIbIIICTh HOr0o pooiT,
HanucaHux Ha noyatky XIX cT., mpucBsauyBaiucs po3BUTKOBI T€OPil CTPYKTYp Bllaau
1 ONMCYBAJIM OpraHi3aliiHy AisUIbHICTh Ha OCHOB1 BIIHOCHH Biaau. BiH po3poOuB Tum
ileanbHOT OpraHizailii, sKy Ha3BaB OIOpOKpaTi€ro. IneanbHa oprasizaimiss B HOro
ySIBJICHH1 XapaKTepu3yBasacs YiTKUM IMOAUIOM Mpalll, ICHO BU3HAYEHOIO 1€papXI€lo,
KOHKPETHHUMH TPaBUJIAMU Ta IHCTPYKIISIMH, a TaKOK 0€30CO000BUM YIpPABIIHHAM 3a
JOTIOMOT'OI0 YITKOI'O BH3HAYEHHS MOCAJA0BUX 000B’s3kiB. BebGep Bu3HaBaB, 10 B
peanbHii IPaKTULll Takol «ieabHOi OIOpOKpaTii» HE ICHYE 1 110 BOHA, IBUIIIE, €
BUOOPYOT MOJEILIIO pealibHOTO CBITY. B 0CcHOBI Horo Teopii mpo poOoTy 1 mpo Te, sK
po0OoTa MOKE€ BUKOHYBATHCS Yy BEJIMKUX KOJEKTHUBAX, JIGKUTh came L Monenb. Ll
Teopisi BU3HAUMIIA CTPYKTYpHA MoOyZ0Ba 0ararbox Cy4yaCHUX BEIMKHUX OpraHizailiil.
IneansHa Gropokpartisa 3a BebepoM Mae Taki xapaKTepUCTUKH [8].

1. ITooin npaui. Po6oui 3aBnaHHs po30MBAIOTHCS Ha MPOCTI, PYTHHHI 1 YITKO
BH3HAYEHI 3aBJIaHHS.

2. Iepapxia énadu. Binaum i nocaau 00’ €IHYIOTHCS B I€papXIdyHy CTPYKTYpY, B
AKiH poOOTa KOXKHOTO NpalliBHUKA, IO 3aliMae HIDKYY MOCany, YIPaBISIETbCS 1
KOHTPOJIOETHCS BUILIECTOS UM CIIBPOOITHUKOM.

3. @opmanvuuii iddip. Yci wieHW opraHi3ailii MOBUHHI BITOUPATUCS HA OCHOBI
ix kBamidikaiii, piBeHb SIKOi BH3HAYa€ThCs Ha ICMUTi, a0 y BIAMOBIIHOCTI 3 iX
JIOCBIJIOM 1 ITIATOTOBKOIO.

4. @opmanvui npasuna ma npoyedypu. 11106 3abe3neuntv OJHOPIAHICTD 1
peryintoBatd i CIOy>KOOBIIB, MEHEIKEPH TIOBHHHI CYBOPO JIOTPUMYBATHCS
(dbopmalibH1 OpraHizalliiiHi mpaBuia.



5. Heynepeosicenicmo. [IpaBuna nMoBUHHI BUKOHYBAaTHUCS BCiMa, 1 BIAMOBIIHO
METOJM KOHTPOJIFO TTOBHUHHI 3aCTOCOBYBATHCSl O BCIX CIIYKOOBIIIM OJTHaKOBO, 0€3
O0COOUCTHX TepeBar.

6. Opienmosanicmo Ha Kap’epy. Menexepn € MocajoBUMU ocobaMu (a He
BJJACHUKAMHM TOCIIOJAAPCHKUX OJIMHUILb, IKUMHU BOHH YIPABISAIOThH). BOHM OTpUMYIOTH
(dikcoBaHy 3apO0ITHY IJIATY 1 MPOCYBAIOTHCS HArOpPY IO CIYKOOBHUX CXOJaX B MEXax
CBO€1 opraHizailii. BUKIIOYHO BaXJIUBO TOMY MEHEIKEPY CTBOPUTH YMOBHU s
Kap’€PHOT0 3pOCTaHHS.

3a Bu3HaueHHAM BeOepa, OCHOBHI KOHIIEIIi OIOPOKpaTii B HOMy 301ratoThCs 3
MPUHIIMIIAMHU HAYKOBOI opraHizaiii yrnpasiaiHHsa. O0uaBa HUX MOHATTS MIJKPECTIOI0ThH
palioHaNIbHICTh, Iepe10auyBaHICTh, HEYNIEPEKEHICTh, TEXHIYHY KOMIETEHTHICTh Ta
aBroputapusM. Po6otu Bebepa, Ha Bigminy Big pooiT Telnopa, He HOCHIIM HACTUIBKU
OUYEBUJIHOTO TMPAKTHUYHOTO XapakTepy, OJHAK PO3pOOJEHUN HHUM «iJl€aJbHUN THID»
oprasizanii 1 CbOroJHI MIAXOAUTH JUIsl OMUCY 0araTboX peasbHO (PYHKI[IOHYHOUHMX
opraHizariu.

1.2 Cy4yacHa KoHUenuisi AAMiHICTPATUBHOI0 MEHEKMEHTY Ta ii KPpUTHKA

P03BUTOK CydacHOro CyCHiJIbCTBA BUMAra€ MOCTIMHOTO OHOBJIEHHS CHCTEMH
Jep>kaBHOTO yrpaBiiHHA. [leBHMM mnipopuBoM B Wi 00acTi MOXHa BBaXKaTH
ajanTaiiro epeKTUBHUX YIPaBIIHCHKUX 013HEC-TEXHOJIOTIH B J€pyKaBHE YNPaBIIHHS.
Kpainu 3 aHri10CakCOHCHKOIO MOJEIUIIO0 JEPKABHOTO YIPABIIHHS MIATBEPAWIN
€(EeKTUBHICTh HOTO MIAXOAY.

BrnpoBamkenns B npakTuky npuHuumiB Public Management u New Public
Management o3Havae Biaxia Bia kiacuuHoi mojeni M. BeGepa Public Administration.
Hactynae neBHUI MOMEHT KOJM OIOpPOKpaTHUYHA Jep)KaBHa CHUCTEMa IepecTae
BIJIMIOBIZIATH CBOEMY MPU3HAYEHHIO, 1 TOUYMHAE TPalOBaTU cama Ha cebe. Binxia Bin
3arajbHOJIEP)KaBHUX I[JIeH MPUBOAUTH 10 KPU3U JE€P>KABHOTO YIIPABIIIHHS.

Buxin 3 kpu3oBoi cuTyalii MOXIJIMBHM 3a paxyHOK IPOBEICHHS
aaMiHICTpaTuBHOI peopMu. Ane pehopma, IKy peatizyloTb KOpyMIIOBaH1 OI0pOKpaTu
npupeyeHa Ha IpoBal.

AnminictpatuBHi pedpopmu CIIA, Himeuunmnu, Aunrmi Ta I1HIIMX KpaiH
CBITYMUTH MPO BAAIUI JOCBiA. X04a BiIOMO, IO 3alI03MYEHUN aJITOPUTM MEBHUX 1N
0e3 BpaxyBaHHS IHCTUTYUIHHMX OCOOJMBOCTEH KOHKPETHOI KpaiHu, HE 3aBXKIu
e(heKTUBHUM.

Pe3ynpTaTuBHI aaMmiHiCTpaTuBHI pedopMu 00’ €HYE METOIOJIOTIYHA OCHOBA.
Jlist moyaTky OyJi0 YiTKO BUIIMCAHO KPUTEPIi Ta CTaHAAPTH AEP>KABHOI MOCIYTH 1 ii
SIKOCT1; OYJI0 BUBHAYEHO PETJIaMEHT /11l YNHOBHUKIB BCIX piBHIB. MaB Miclie aKIeHT
Ha aJMIHICTPYBAaHH1 JEpXaBHOI AISIBHOCTI — aIMIHICTPATUBHOMY MEHEIKMEHTI
Jep>KaBHUX OpraHizailiil.

AJMIHICTpaTUBHO-IEPKABHY JISUIBHICTh MOKHAa BHU3HAUUTU SK MPOIIEC
JOCSTHEHHS HAaIllOHAJIbHMX LJIed 1 3aBAaHb 4epe3 JAepKaBHI opraizaiii.
AJMIHICTpaTUBHO-/IEpKaBHA  JIISUIbHICTD MOXXE  MOLIMPIOBATHCS HA  OpraHu
3aKOHOJ1aB4Y01, BUKOHABYOI Ta CYZ0BOI BIaH.
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CydacHa Bepcis aJMIHICTPaTUBHOTO MEHEIKMEHTY JEpXKaBHUX OpraHizaiii
npezcTasisie codoro cuHTe3 New Public Management ta Public Administration —
HOBUH aJIMIHICTPaTUBHO-JEPKaBHUN MEHEKMEHT.

Kinnuesuit pe3ysibTaT ajanTarii MIAXO/I1B HOBOT'O JEepHKABHO-
aMIHICTPAaTUBHOTO MEHE/DKMEHTY — peaji3ailis aJMiHICTpaTUBHOI pedopMu Ha
HaIllOHAJILHO-JIEP)KaBHOMY PiBHI.

Cepen BUEHHUX HE ICHY€ €IMHOTO MIAXOAY 10 BU3HAYEHHS aJMIHICTPATUBHOL
pebopmu. MoxkHa BUAUIMTA JBa OCHOBHI MIAXOAM 10 PO3YMIHHA L€l pedopmH.
BinnosinHo A0 mepmioro miaxoay BinOyBaeThecs meperiian (PyHKIN TUIOK Biaau i
CTBOPEHHSIM aJ€KBaTHOI 1M CTpPYKTypu ypsagy. Jpyruéi miaxig BimoOpaxkae
aJMIHICTPaTUBHY pedopMy SK CYKYNHICTh JEKUIBKOX CKJIaJO0BHX, BKJIIOYAIOUU
pedopmy nepxkaBHOI ClyxOu, Ol KeTHY pedopmy Ta pedopMmy aaMIHICTPATHBHO-
TEPUTOPIATBLHOTO YCTPOIO ACPKABH.

IIpoBeneHHs aJMIHICTPATUBHOI pedopmu 00yMOBIIEHO MOSIBOIO
HAJHAI[IOHAIIbHUX  1HCTUTYTIB, TJ00ANbHOIO KOHKYPEHIIEI0 Ta  PO3BUTKOM
IPOMAJICBKOTO CyCcHUIbCTBA. BUHUKA€E MUTAaHHA: YU MOXe OyTH e(EeKTUBHUM IPOILIEC
BIIpoBakeHHs KoHuerniii New Public Management B kpainax, Jie cTapToBl YMOBU
CYTTEBO BIIPI3HIIOTHCS BiJl 3aX1THUX KpaiH?

SIkuio mpoaHanizyBaTH CTaH BIPOBAKEHHS €JIEMEHTIB HOBOTO JEP>KaBHOTO
MEHE/KMEHTY B aJMIHICTpaTUBHY pedopMmy VYKpaiHH, TO Ma€ Miclle HasBHICTb
IHCTUTYIIIOHAJILHOTO CEPEJOBUINA , SIKE HE CIpHUs€ MPUCKOPEHHIO pedopMyBaHHS.
KpiM Hepo3BHHEHOCTI HaJEXKHOIO MIpOI0 0araTb0X IHCTUTYTIB, XapaKTEPHUX IS
3aXITHUX KpaiH 1 HEOOXITHUX JUIsl YCHIIIHOTO pPePOpMYBaHHS B3a€EMOBIIHOCHH
Jep’KaBM 1 CYCINUIbCTBA B BIIMNOBIIHO JO KOHIEMNIi HOBOTO JEp>KaBHOIO
MEHE/KMEHTY, B YKpaiHi [OJAaTKOBUI HETaTUBHMM BIUIMB Ma€ BIICYTHICTb
CIUIAHOBAHOT'O B3a€MO3B’SI3Ky MporpaMm peQopMyBaHHA B 00J1acTi JIE€pHKABHOTO
YIPaBIiHHS , BIICYTHICTh MOJITUYHOI BOJI1 KEPIBHULITBA KPAiHU 1715l OJJOJIAHHS OTIOPY
JIep>KaBHOTO arapaTa 3MIiHaM.

CBITOBHI OCBIJl CBIIUUTH MPO CKIAJAHUM HUIAX pe@OpMyBaHHS JIepKaBHUX
aJMIHICTPaTUBHUX cHUCTeM. B KiacuyHiil €KOHOMIYHIN JITepaTypl ICHYIOTHb Pi3HI
Mozeni aaminicTpyBanHs. JIx. JIoyiiH BU3Ha4a€e HACTYIHI MOJIEJ1 aIMIHICTPATUBHOT'O
MEHEKMEHTY: aHIJIOCAKCOHCHKY, HIMEIUbKY, (ppaHIly3bKy, CKaHAMHABCbKy. KokHa
KpaiHa Harpoma/JkyBaja BJIAacHUM NOCBiJ y cepi aaminicTpatuBHuX pedopm. Llei
JOCBII Ma€ ICTOTHI OCOOJMBOCTI, OOYMOBJEHI MOJITUYHUMH, ICTOPUUYHHUMH,
MPaBOBUMHU 1 KYJIbTYPHUMHU OCOOJTUBOCTSIMUA KOHKPETHOI JA€P>KaBH.

Jlis  KpaiH aHrJ0CaKCOHCBKOI MOJEeNl MpUTaMaHHa MyOIIYHICTh YpAny,
JeLEeHTpali3allis Ta BAKOPUCTAHHS HAYKOBOTO MIIXOAY B YIPABIIHCHKIM MPAKTHUIII.

Y  HIMENbKHX TpaguUIsiX aJMIHICTPATUBHOIO  YINpaBIiHHA  JepKaBa
PO3IJIAIAETHCS Y TIOEHAHHI 3 CYCIUJIBCTBOM Ta BUKOPUCTAHHS MPOTPAMHO-I[LTLOBOTO
iAX0AY 10 (GOpMyBaHHS HalllOHAJIBHOI CTPATETIi.

VY dpaniy3pkiil Moaesl aAMIHICTPATUBHOTO MEHEKMEHTY Ma€ MICIIe YHITapHa
JepkaBa, NOJUIEHAa Ha palloHW, s KEPIBHUUTBA SKOKO CTBOpPEHA CHCTEMa
YHI(1KOBaHUX MICLIEBOI BJIaJIH.
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CkananHaBChKa MOJENb aAMIHICTPATUBHOTO MEHEIDKMEHTY Tependavae
OpraHivHi BITHOCUHHU MIXK IEPKaBOIO 1 CyCIUILCTBOM, PO3MOLT AEP>KaBU HA TEPUTOPIi
1 IOCTaTHHO BUCOKHUM PIBEHB JICIICHTpaI3allii.

He3Bakaroumn Ha MeBH1 BIAMIHHOCTI BEKTOP aJAMIHICTPaTUBHUX peopM MOxKHA
BBAXKATU 3arajibHuM. [ 1TMOMHA BIPOBAKEHHS HOBOTO aIMIHICTPATUBHO-AEP>KABHOTO
MEHEKMEHTY B CUCTEMY JIEPKABHOT'O YIIPABIIIHHS BU3HAYAE PAJIUKAIII3M IIPOBEACHUX
3MiH; SIKIIO AEsKl KpaiHu OpPIEHTYIOTHCS Ha BCEOIYHI MEPETBOPEHHS, 1HIII MPAarHyTh
HE3HAYHUX MoJU(iKaliil mpu 30epekeHH] ICHYI0UOI0 YCTPOIO.

Exciepru  OOH 3 nuTtanb  aaMIiHICTPaTUBHO-IEPKABHOT  JISTIBHOCTI
CTBEPIKYIOTh, 110 B Iiil chepl B cydyacCHUX yMOBaxX HEOOX1THO 3aCTOCOBYBATH HOBI
nigxoau. BrnpoBa/pkeHHS B CHCTEMY JAEpXAaBHOTO YIPABIIHHSA YKpaiHM KOHUEMIIi
HOBOTO  aJMIHICTPATUBHO-JIEP)KABHOTO  MEHEI)KMEHTY  JO3BOJIUTh  OXXUBUTHU
peanizaiito aJMIHICTPaTUBHOI pehopMH.

Konneniriss aqMiHICTpaTUBHOTO MEHEI)KMEHTY MijjaBajacs KpUTHI 3 OOKy
MIPAKTUKIB Ta TEOPETHUKIB 32 BIACYTHOCTI THYYKOCT1, MOOLIBHOCTI Ta 1HIIUX O3HAK, SKI
HEOOX1AH1 /sl e(hEeKTUBHOT AISUTBHOCTI Cy4aCHOTO MiANPUEMCTBA. AJMIHICTpPATUBHA
IIKOJIa, BU3HAYAIOYM 3HAYEHHS JIOACHKOrO (pakTopa, HE CTaBWJIA CBOEIO IIULIIO
BUpIIIICHHs 3a/1adi €(peKTUBHOI MOTHBAIlIl Mpalli, 0 CTajJ0 Ha 3aBajl JOCSTHEHHS
Oprasizali€lo MaKCMMalibHO1 €()eKTUBHOCTI BUPOOHUIITBA.

VY tabnumi 1.1 mokaszaHi KJIHOYOBI HEIOJIKU B OpPTaHi3allifHUX CHCTEMax, II0
BUKOPUCTOBYIOTh OIOPOKpATUYHI MiJIXOJIMU, TaK 1 OCHOBHI PHUCH OpraHizaiii, mio
MPUXOAATH IM Ha 3MIHY.

Ta6muis 1.1 — KirodoBi 3MiHM B OpraHi3alliifHUX CUCTEMax

. [Tpruran
CytHicTh . [Ipynunun .
. €(eKTUBHOCTI . Enementu, siki npuxoasarThb
OIOPOKPATHYHOT HEaJIeKBaTHOCTI .
o Oropokpartii y Ha 3MiHY OIOpOKpATii
oprasizaii Oropokparii
MUHYJIOMY
1 2 3 4
lepapxiunmit bropokparis bropoxkpartist He B 3M031 | Bi3iss Ta muinHocTi. Po6oui
JIAHIIOT KOMAHJl | IPUHECHA MOPSJIOK | YIPABIATH B CKIAJHUX | rpynd (13 HPUHIMUIIOM
B OpraHi3alliio | CUTYaIlisx CaMOYIIPaBIIIHHA).
KepiBuuku  BBenu | JlomiHyBaHHd  ojHieil | ['opu3oHTanbHa
MOPAZIOK cBOTO | hopMu — He Halikpamuil | koopauHaiii. Hedbopmanbhi
JOMIHYBaHHSI ~ HaJ | COCI0 yJOCKOHAJIEHHS | CUCTEMH. HasBHicTh
MIUIETJIUMHA oprasizauii BUOODY. Hesanexuunit
BHYTPIIIHIM CIIOXUBaY
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[Tponosxxenns tadmuir 1.1

1 2 3 4
Crnemianizamisa. | bropokpatiss nocsirna | bropokparis He | baratonpoduibHICT
Opranizanis e(EeKTUBHOCTI, MIATPUMY€E IHTEHCUBHUX | CIIELIATICTIB 1
JSUIBHOCTI  Ha | BUKOPUCTOBYIOUYH MDKIIOCAIOBUX 3B S3KIB 1 | IHTpANiANPUEMHUIITBO
OCHOBI po3moALT mparli. | MOCTIHHOT ~KOOpAMHAIIT
IIOCaJ0BUX KonuenTparis Ha OJIHOMY piBH1
000B’I3KIB IHTENEKTYaJIbHOTO

MOTEHIlaTy B IEHTpI
oprasizaiii
€muHi npasuia | bropokparia crBopuiia | 36epiraerbcs ["apanToBani npasa.
IUTS BCIX BIIUYTTS HEOOXIHICTh B HOpMax | [HcTUTyTH cBOOOIM Ta
CIPaBETUBOCTI. Ta MpaBUjIax, OJHAK BOHU | KOJIEKTUBHOCTI
Hapana ta 3akpinuia | mIOBUHHI OyTH I1HIIUMU
BJIa/ly 3a KEPIBHUKAMHU | (I€MOKPATUYHIIINMU)
CrangapTHi bropoxkpartis bropokpatiss  nmoBinbHO | CamoynpaBiiHHs. Brnus
poueaypU 3a0e3medniia )KOpCTKy | pearye Ha 3MmiHH. He | puHKy 1 Mopati
oprasizaiiiiny Y3rOKYEThCS 13 | CyCILUIbCTBA
raMm’sTh. Hapana | TpynHomamu, o
MO>KJIUBICTh BUHUKAIOTh, HE
BUKOPUCTOBYBaTH CTUMYITIOE
HekBai(hiKOBaHY B3a€EMO3B’S3KH
pobouy CuITy.
[logonana  3acrapiii
METOIU poOO0TH
Kap’epa Bbropokparis SHUKEHHS kimpkocti | Kap’epa Ha OCHOBI
MpaliBHUKIB, iX | KyJIbTHBYBaja KEpIBHUKIB 1 | mpodeciitHOro 3pocTaHHs.
MIPOCYBaHHS 32 | JIOSUIBHICTD 70 | MABUILIEHHS MONUTY Ha | Po3mmpenHs YMOB
ciryx0010 oprasizarii. KBaJT1(h1IKOBaAHUX BHCOKOTO piBHS
CrBopwiia MexaHi3Mu | poOITHUKIB. OOMEXEHHS | pe3ylbTaTUBHOCTI.
nepeaadi JOCBIY | MOMJIMBOCTI [linBumenns OIJIaTH
YIpaBJIIHI[IB 1 | MABUIIEHHS 32 IOCAA00 | Mpali 13 3pOCTaHHIM
npodecioHalTiB kBaidikarii
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3akinyeHHusd tadaumi 1.1

1 2 3 4
MuikocobucricHi | bropokpatis  3menmmia | [HdopmariitHomicTka Mupoky
B3a€EMOBITHOCUHM | JJOMIHYBaHHSl NPUHIUIY | poOoTa BUMArae | B3a€MOBIIHOCUHU MK

MPUHAJIEKHOCTI A0 CIM’1. | PO3IIUPEHHS IpamiBHUKaMHU.
Jlonomorna jiiepaM | B3aeMOBIZHOCHH MK | HasBHicTh  BHOODY.
BBECTHU KOPCTKY | MpariBHUKAMHU Benuxka
JUCHMIUIIHY 1 TPUNRHATTS OpIEHTOBAHICTh Ha
KOPCTKUX pIIIEHb pe3yabTaTi
Koopaunartis Bropoxkparist gana 3mory | BucokoocBiueHi Camoymnpasiisitodi
3BEpPXY KepyBaTu pPOOITHUKM TOTOBI JO | KOMaHIH.
HEKBaJli(h1IKOBAHOIO CaMOYIPaBJIIHHS ['opuzonTanbHi
po6oUoI0 CHUJIOIO. 3B’SI3KH 1
OpranizyBana KOpCTKe CHIBPOOITHUIITBO.
YIOpaBIiHHS B ramys3six 3 CkopoueHHs
PYTHHHOIO po0OOTOIO0 Ta KUTBKOCTI
BHCOKOIO IUTMHHICTIO TPYAOEMHHUX Ta
KaJpiB PYTUHHUX poOIT yepes
HTII

1.3 IIpobdsemMu Ta TEPCHEKTHBH PO3BUTKY AJAMIHICTPATHBHOIO
MEHeIKMEHTY

IBHUIKMI PO3BUTOK CBITOBOT €EKOHOMIKH TPU3BOIUTH 10 TOTO, IO BIAYYTTS, 11O
3eMJid TIKae 3-Mi HIT 1 BIACYTHICTh MOTEHIlaNy 100 BIOpAaTHCS 3 MOTOYHUMU
cupaBamMu Ta 1H(pOpMAaIli€lo, Yac BiJ Yacy BHHHMKAE y KOXKHOTO aaMIiHICTpaTopa Ta
MeHeKepa mignpueMcTBa. Bin HecriogiBaHOK He 3acTpaxoBaHUi HiXTO. [HIIa ciipaBa,
10 B JICSIKMX OpraHizaifisix 0e3yaja 1 HeBNEeBHEHICTh HACTUILKU 3BUYHI 1 MOCTIMHI, 110
MaJio He 3BEJICHI B paHT KOPIOPaTUBHUX cTaHAapTiB. [[pyuynHaMu HEBU3HAYEHOCTI Ta
Xa0Cy y TISUTbHOCTI MANIPUEMCTBA TAKe:

— BEJIMKa YacTKa Hernepea0auyeHux 3aBaHb;

— BIJCYTHICTh B3a€MOJAIl MpaliBHUKIB, B pe3yJbTaTl 4YOro BOHU YacTO
BIJIBOJIIKAIOTh OJJMH OJTHOTO HABITh Yepe3 HECYTTEB] APIOHUILL;

— HU3bKa €()EeKTUBHICTH Ipalll 1 HEIOTPUMaHHS BCTAHOBJICHUX TEPMIHIB;

— IMoraHe ySIBJIECHHS MEHEIKepiB-aIMIHICTPATOPIB MPO oOCAT 3aBlaHb, SIKi iM
HEOOXITHO BUKOHATH, a00 HE BMIHHS PO3IUIaHYBaTHU CBI poOouMii JE€Hb, TOOTO
CIIBBIHECTU 0OCAT POOOTH 1 BiIBEACHUH IS HET Yac;

— BIIYYTTA aJMIHICTpAaTOpaMHu AUCKOMGPOPTY B PEXHMI HEBU3HAUEHOCTI. SIK
HACJIIOK — yc1 MOT0 MiJJIeTI TAKOX 3MYIIEeH] MpalioBaTH B yMOBaXxX Xaocy.

SIkuro ymMOBHM mpalli B KOMIaHIi HarajJyloTh NOCTIHHUIA aBpa, JOBOJUTHCS a00
3MHUPUTHUCS 3 BIYHUM «TACIHHSIM TOXKEX1» (MpU LbOMY HEHUTHOT Oy/le BUHHKATH BCE
yacTillle — BHACIIIOK 30UIbIIEHHS 00csary iH(QopMalii, KUTbKOCTI 11e#, 3pOCTaHHS
0i3HECY — 1 MOKHA MPOCTO BTPATUTH KOHTPOJb HaJ CUTYalll€l0), ab0 HaBUUTHUCA
CIPABJIATUCS 3 HUM, 3a3/1aJIE€T1/Ib CKJIA/Ial0uy TJIaH Jii.
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OpHak HEBU3HAYEHICTh Ta Xa0C YacTO € JHKEPEJIOM BHUHMKHEHHS 1HHOBALIH 3a
YMOBH BMUJIOTO BUKOPUCTAHHS aIMIHICTPATUBHUX METOMAIB yrpaBiiHHs. Tak 30kpema
y kommnaHii Google 6araTo iIHHOBAIIMHUX 1€l BUXOSITh HE B1l KOMaHIM MEHEKEPIB,
a 3’SIBIISIIOTHCS TIEPEBAXKHO B TOM 4ac, SIKUI TEXHIYHUM nepcoHall oQiliifHO Ma€e IPaBo
BUTpauvaTu Ha 1o 3aBrojgHo. Ha 1e cnemnianbHOo BimBoauthes 20 % pobGodoro yacy
THXEHEPIB.

Menemxkepy 1 KepiBHUKH (X 10 TEHEpaJIbHUX IAUPEKTOPIB) MPAIIOIOTh 3a
CKJIAJHIIIO0 CXEMOI0: BOHH BUTpauatoTh 70 % yacy Ha BAKOHAHHS OCHOBHHUX 3aBJIaHb
(32 TOJIOBHUMHU HamNpsIMKaMu JISJIBHOCTI MIANPUEMCTBA — PO3BUTOK MOIIYKOBOi
CHUCTEMH 1 pO3MIIlICHHS B Hili pexiiamu), 20 % — Ha CyMDKHI 3aBIaHHs (HAIPUKJIIAI, 1O
cepBicax Google News, Google Earth 1 Google Local); a 10 % wyacy BiABOISTH
a0COJIIOTHO HOBHUM CIpaBaM (CKaXiMo, iHillaTuBaM po3BUTKY Wi-Fi).

3acHoBuuku kommanii (Jlappi Iledimx 1 Cepriii bpiH) Tex mnpaiiooTh 3a
npaswioM 70/20/10, mpore BUpINIYIOTH TPH ILOMY B OCHOBHOMY I1HHOBAIlIMHI
3aBnanHs. Tak, Bpin gocnimkye MareMaTuuHi 3aco0U MOKpAIIEHHS SKOCT1 MOIIYKY, a
[leimx 3aiiMaeThCss HOBUM (hOPMATOM PEKIIAMHUX OT'OJIOIICHbD.

YumM MeHIIe y Bac BUIBHOTO Yacy, TUM BaXKJIMBIILIE 3aiiMaTUCS IJIaHYBaHHSIM.
[ToTpiOHO yCyHYTH IPUYHMHY, @ HE OOpOTHUCS 13 HacaiAkaMu. OCHOBHI aIMIHICTPATHUBHI
3aX0JI1 MOXYTb OYTH TAKUMHU:

Mounimopune ma koumpoas 3aedans. lle, MaOyTh, KIIOYOBUH MOMEHT B
yIpaBiliHHI XaocoM. bauutu — 106 po3ymitu. Po3ymiti — mo6 ynpasusatu. [lepur Hixk
MIPUCTYIUTH J10 BUKOHAHHS 3aBllaHb, HEOOXIIHO YABUTH CcOO1 MOBHICTIO iX 0OCHT,
0co0MBO — KoM iHopMalii 6arato. [Hakie BTpadyaeTbcs KOHTPOIIb HAJl CUTYAIIIETO.

[HKONMM aAMIHICTPATOP HACTUIBKM 3aBaHTaXEHUH, MOCTIHHO OTPUMYIOUM HOBI
3aBJaHHs, WO 3alUCyBaTH 1 COPTYBaTH iX BIH BBa)XKa€ 3aHATTAM HE TUIBKU
HEMOTPiOHUM (BCE OJIHO BChOI'O HE Bpaxyell), ajie 1 MIKIJIMBUM (MOBJISIB, Ha Lie Oyze
BUTpavaTHUCs JOPOTOL[IHHUN Yac, SIKUA MOXXKHA BUTPATUTU 3 OUIBIIOI KOPHCTIO).
Opnak B yMOBaxX Xaocy JyKe Ba)KJIMBO IMOYATH XOY IIOCh KOHTPOJIIOBATU — 1100
CTBOPUTH «OCTPIB CTaOUIbHOCTI» a0o0, IHIIMMH CJIOBAaMH, TOYKY OIIOPH, 3BIIKH
MOYHETbCS HACTYNl HA HEBU3HAYEHICTh, IIOCTYNOBO 30UIBIIYIOYM  YACTKY
3aIyIaHOBAaHUX 3aBJIaHb Y CBOiK poOOTI. JOLIIbHO pO3MOYHHATH 11€ POOUTH CHOTO/IHI,
3apas, 3 JaHOTO MOMEHTY, 3 1IbOT'0 3aBJIaHHS, a MOTIM PO3IIKUPIOBATH 30HY KOHTPOJIIO
— J10 OJHOTO JHA, THKHA Tolo. Lle 3MIIHUTH BIEBHEHICTh KEPIBHUKA, CTBOPHUTH
nepeayMOBH ISl TOCATHEHHS cTabuibHOCTI. Konu y anMiHicTpaTopa € 4iTKUl CIUCOK
3aB/IaHb Ha JIeHb, JI€ 3a3HAYEHO BCE, UMM BIH TMOBUHEH 3alHATHCA, A€ 3a(iKCOBaHI
HerependauyBaHi ClIpaBH, BC1 OOIIHKY Ta 17e1, BIH BIA4yBaTUME ceOe BIIEBHEHIIIIE.
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Tema 2 Cucrema agMiHICTPATHBHOI0 MEHEAKMEHTY Ta anapaTt ylnpaBJIiHHA

ILnan

2.1 OcHoBHI KaTeropii aAMiIHICTPATUBHOI'O MEHEIKMEHTY.

2.2 Cuctema aamiHicTpatuBHOro ynpasiiHHS (Administrative Management
system), ii cTpyKTypa.

2.3 AamiHicTpaliss fK OpraH aJMIHICTPATUBHOTO YNPABIIHHA 1 CYO’ €KT
aJAMIHICTPATUBHOTO MEHEI)KMEHTY.

2.4 Menemxep-aMiHICTPATOP AK KJIFOUOBUI €JIEeMEHT CUCTEMU
aJMIHICTPATUBHOTO YIIPABJIIHHSA 1 Cy0’ €KT aIMIHICTPATUBHOI'O MEHEKMEHTY.

2.5 CyTHICTb 1 3HaYEHHS MPOIIECy aIMIHICTPATUBHOI'O MEHEIKMEHTY.

2.1 OcHOBHI KaTeropii aAMiHICTPATHBHOI0 MEHEIKMEHTY

IcHyroTh pi3HI MiAXOAWM JO BHU3HAYEHHS CYTHOCTI aIMIHICTPaTUBHOIO
MEHEKMEHTY.

AAMIHICTpaTUBHUNA MEHEIKMEHT — OJMH 3 OCHOBHHMX HAIPSIMIB CY4acHOTO
MEHEKMEHTY, 110 BUBYAE aIMIHICTPATUBHO-PO3NOPSAHUIBKI (OPMU yIPaBIIIHHS.

AJMIHICTpaTUBHUN MEHEIKMEHT — 11€ pOo3po0Ka 1 MPUUHATTS yHPaBIIHCHKUX
pillIeHb, PO3MO/A1I 3aBAaHb MK BUKOHABIISIMU 1 KOHTPOJIb 1X BUKOHAHHS.

AIMIHICTpaTUBHUIN MEHEHKMEHT — crienindidHa KaTeropis i BU ASUTbHOCTI, 1110
BKJIIOYa€ B ce0e BCl IHCTPYMEHTH 1 HaBUYKU YIPaBIIHHSA B yMOBax (hopMalbHHX
opranizamid. CTpPYKTypOBaHICTb BIJHOCHH VY paMKaxX TaKuUX OpraHizaiiid e
cnenupi1vyHOIO BIIMIHHICTIO aAMIHICTPATUBHOTO YNPABIIHHA SIK AISUTbHOCTI.

XapakTepHi pucH aJMIHICTPATUBHOIO MEHEKMEHTY OyJii BU3HAUYEHI B paMKax
aJMIHICTPAaTUBHOI IIKOJM YMPABIIHHSI, a TaKoXX KoHUemnuii Oropokpartii. Jlo HuX
HaJeXaTh:

— (yHKIIIOHAJILHUH MO Mpaiii;

— MOBHOBA)XKEHHS 1 BIINOBITAIILHICTE;

— YITKI NMpaBuiia i IHCTPYKIIi, [0 BU3HAYAIOTh MOPAIOK BUKOHAHHS pOOOTH 1
BIJIMOBIAJIBHICTH MPAIlIBHUKIB;

— iepapXis ¥ 1HIIL.

Y mpoiueci HACTYNMHOiI  €BOJIOLIT  aAMIHICTPATUBHOTO  MEHEIKMEHTY
MO3HAYWINCS MOro JOAATKOBI PHUCH, IO BIAPI3HAIOTH CBOTOAHI Cy4YacHUU
aaMIHICTPAaTUBHUNA MEHEDKMEHT BiJl aJMIHICTPATUBHOTO MEHEIHKMEHTY 4YaciB
(dhopMyBaHHS KJIACHYHOT 00 aJIMIHICTPATUBHOI IIKOJIH.

[IpenmMeToM Cyd4acHOro aaMIHICTPATUBHOTO MEHEIXKMEHTY € MPUHIMUIHN 1
migxonu mnpodeciiiHoi opraHizamiifHol ALSUIBHOCTI Yy cdepl YHOpaBIiHHS 100
MPOEKTYBaHHS W YJOCKOHAJIEHHA aJAMIHICTPAaTUBHO-YIPABIIHCHKUX TEXHOJIOTIH,
noOyZ0BH paIliOHAIbHUX CTPYKTYp YOpaBiiHHS, (OpMYyBaHHS MEPCOHAIBHUX 1
BUPOOHMUYMX 1 BIITHOCHH, SIKI 3aj]1y4aloTh NPAIIBHUKIB y peanizaliio Micii 1 miien
HIANPUEMCTBA 1 CIPUAIOTH PO3BUTKY JIFOACHKOTO KaIiTamy.

BianoBigHo 10 1bOTo B TEOPIi Ta MPAKTHUIIl aAMIHICTPATUBHOI'O MEHEIKMEHTY
BUJIUISIETHCS 1BA OCHOBHHMX HAIPSIMKHU:

— po3po0OKa palioHabHOI CUCTEMU YIPABIIHHS OpraHi3alli€lo;
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— 1no0ya0Ba CTPYKTYPH Oprasizaii.

BapTo po3pi3HATH aIMIHICTPAaTUBHMM MEHEIXMEHT y Ol3Hec-opraHizalisx
(business administration), a TakoXX HEKOMEPIINHUX, CYCHUIBHUX 1 Jep>KaBHHUX
opranizauigx (public administration).

1. bi3Hec-aAMiHICTpYBaHHS, KOHLIEHTPYIOUH yBary Ha cepi miAnpueMHULIBKOT
JISUTBHOCTI,  COpPSMOBAHE HA OTPUMaHHS MNpUOYTKY, TOMI, SK IyOJiuHe
aJMIHICTPYBaHHs CIPSIMOBAaHE Ha BHPILIECHHS 3aJ]ay, MOB’SA3aHUX 13 3a0e3MeUeHHsIM
noTped yChoro CycnuibCTBa.

2.V Oi3Hec-aAMIHICTpYBaHHI aJMIHICTpaTUBHa (QYHKIIS OIAIPUEMCTBA
(ympaBiiHHS ~ TIJOPUEMCTBOM)  BIIIrpa€  OCHOBHY poyib. Y  IMyOJdI4YHOMY
aJIMIHICTPpYBaHHI MepeBaXkaloTh MpaBo3ade3neuyioya 1 mpaBo3axucHa QyHKIi, y TOr
yac, sIK yNpaBJiHCbKa 1 MPaBOOXOPOHHA (YHKIII MAarOTh CTOCOBHO HUX MIAJIETIIHNA
XapakTep.

3. bi3Hec-aAMIHICTpYBaHHS MPUITYCKA€E CHOPSIMOBAHICTh BCi€i YNPaBIIHCHKOI
TISUTbHOCT1 Ha BHYTPIIIHIO OpraHi3allilo, Ha YHOPSAKYBAaHHS BIAHOCHH YyCEepeIuHI
caMoi opraizamii Jjisi JOCSITHEHHS CBOIX IUIed (OCKUIbKM Oi3Hec-opraHizallii He
MOXXYTb BIUIMBATH Ha CYCIUIbHI BITHOCUHU LUISIXOM MPUUHATTA 1 3a0€3MeUeHHs NpU
HEOOXIHOCTI MPUMYCOBOTO BUKOHAaHHS HOPMAaTHUBHO-IIPABOBUX akTiB. MoBa MoOxe
WTU JHIlle MPO B3aEMOBUTIAHI JOTOBIPHI B3a€EMHHM MIANPUEMCTBA 3 30BHIIIHIMU
cy0’exTaMu, JOTPUMAaHHS 3aKOHOJABCTBAa 1 CBOIX 3000B’si3aHb IEpe] IEP:KaBolo,
COLIIAJIbHOT BIAMOBIAAIIBHOCTI MIANPUEMCTBOM). Y MyOIIYHOMY aaMIHICTpYBaHHI
MOXHa BHWJAUIUTH SIK YOPABIIHCBKY MJISUIBHICTB, IO CHPSIMOBYETHCA 3a MEXI
BIJIMTOBITHOTO OpPraHy 1 peryyiro€e BU3HAYEHI CYCIUIbHI BITHOCHHU, TaK 1 YIIPaBIIHCHKY
TISUTBHICTB, 110 HOCUTH BHYTPIIIHBOOPraHi3alllMHUM XapakTep 1 COpsMOBaHAa Ha
PEryJIOBaHHS aJMIHICTPATUBHO-IIPABOBUX 1 TPYJOBUX BIIHOCHUH YCEpPENIMHI OpraHy
myOJ1YHOT BIIaIu.

[Ipote OGuIbLIICTh €HEKTUBHUX 1 JIIOYUX YIPABIIHCHKUX METO/IB, TEXHOJOTIH,
croco0iB 1 IHCTPYMEHTIB 3’ SIBUWIKCS 1 MoK anpoOaiiiro came B Oi3Hecl, 1 Juiie
MOTIM IHTETPYBAIKCS B CUCTEMY ITYOJIIUHOTO aIMIHICTPYBaHHS.

Cdepa iHTEpECY AUCHUIUIIHMA, IO BUBYAETHCA, OOMEXEHA aaMIHICTPATUBHUM
MEHEPKMEHTOM caMme B Oi3Hec-opranizaiisx (business administration).

AJMIHICTpaTUBHUN MEHEDKMEHT SIK CUCTeMa YIpPaBJIiHHS CKJIAJA€ThCs 3 JIBOX
MIJACUCTEM: KEpYIouoi (Cy0’€KT aMIHICTPaTUBHOTO YIPABIIiHHS) 1 KepoBaHOi (00’ €KT
aJMIHICTPATUBHOTO YIIPaBJIiHH).

Cy0’€KTOM aAMIHICTPATUBHOTO MEHEIKMEHTY € aJIMIHICTpallis MiIPUEMCTBA B
uiiomy, a He okpemui kepiBHMK. (KepiBHUK, y CBOIO uepry, € cy0’ eKToM
aMIHICTPATUBHOT MISUTBHOCTI, 3MICT $KOI CKJIaJa€ BUKOHAHHS OpraHi3aliiiHo-
pPO3NOPATHULBKUX (QYHKIINA). VY 3aralbHOMY 3HAU€HHI MiA  aJMIHICTpaLI€IO
HIAIPUEMCTBA PO3YMIETHCSA HOTO KEPIBHUM CKIIAI.

OO6’€exTH yrpaBiIiHHS B 3arajJlbHOMY BUMAJIKy TaKi:

1) BITHOCHHM MDX JIIOJIbMH, 110 BUHHKAIOTh y TUX (YHKI[IOHATBHUX cdepax
JISUTBHOCTI MIMPUEMCTBA, 10 MAIOTh MOTPEOY y KEPYIOUOMY BIUIMBI;

2) BIIHOCHHU MDK MPEJCTaBHUKAMM aIMIHICTpaIlli MiANPUEMCTBA 3 TPUBOILY
yIPaBIIiHHS.
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O6’exTH  ympaBliHHA  OIAOPUEMCTB,  HEKOMEPLIMHUX  opraHizaiii
BIJIPI3HAIOTHCSA BiJl 00’ €KTIB YIPABIIHHS OpraHiB MyOai4HOI BIaau (Iep>KaBH1 OPraHH,
OpraHd  MICLHEBOIO  CaMOBpSIyBaHHS), 10 HE HAJAUIEHI TOCHOJAPCHKOIO
KOMIIETEHLII€IO.

[ndopmartis, HeoOXiHA A TPUNHSTTA
YOPABIIHCHKUX PIIICHb

4

’
Al
’ 1
z 1
s

Cy0’€eKT aAMIHICTPATHBHOTO MEHEIKMEHTY .
(agmiHICTpAILLis) .

AMIHICTPATUBHO-
YIPaBIIHCHK] TEXHOJIOTI]

AnMiHiCTpaTUBHI METOMH !
yIpaBTiHHS 3BOpOTHUI
! 3B’SI30K
1

JISUTBHOCTI MAMPUEMCTBA, 110 HOTpe6yIOTB KEpYyI4Ooro BILIUBY;
2) BIZHOCHMHM MDK HpEICTaBHUKAMU aJMIHICTpalii MHIANPUEMCTBA 3 MPHUBOIY
yIpaBJIiHHS.

Pucynok 2.1 — AIMiHICTpaTUBHUI MEHEIKMEHT K CUCTEMA

Brnue cy6’ekTa aaMIHICTPaTUBHOTO YIPABIIHHSA Ha 00 €KT sBIsE€ COOOIO
npolec aAMIHICTPATUBHOTO MEHEIKMEHTY 1 3IMCHIOETbCS UUISIXOM BUKOHAHHS
Cy0’€KTOM aJAMIHICTPAaTUBHOT (YHKIII 32 JOMOMOIOI0 BUKOPHCTAHHS BHU3HAUYEHHUX
aJMIHICTPAaTUBHO-YIIPABIIHCBKUX  TEXHOJOTIA 1  aAMIHICTPAaTUBHUX  METOIB
yIPaBIIiHHS

AnmiHicTpaTBHA (DYHKI[IS BUpaXKae 3MICT (CIIPSIMOBAHICTh) KEPYIOYOTr0 BILTUBY
Ha 00’ €KT aIMIHICTPATUBHOI'O YIPABIIIHHS.

Mertonu ynpaBiiHHS — crnocoOu poOOTH 3 KOHKPETHHMH 1HCTPYMEHTaMH,
3acob0aMu ynpasiiiHHA, ciocoOu peanizamii PyHKIIM yrpaBIiHHS.

AJMIHICTpaTUBHO-YIIPABIIHCHKI TEXHOJOTIi — 1€ crocoOu 6e3mocepeHbOTro
(mpsiIMOT0) OMEPaTUBHOTO BILUIMBY HAa KEPOBAHUN 00’ €KT.

OcHoBoO AJ14 peanizalii aAMIHICTPATUBHO-YIIPABITHCHKUX TEXHOJOT1H TaKe:

— TOBHOB)KEHHS KEPIBHUKIB;

— aBTOPUTET BJIAJIU, OB’ A3aHUI 3 MOMXJIMBICTIO KEPIBHUKIB Y paMKaX HaJaHUX
iM MMOBHOBa)KEHb B1IIaBATU PO3NOPSAKEHHS JIJIS TJICTIIHX;
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— NpUHUUI OOOB’A3KOBOTO 1 TOYHOTO BUKOHAHHS MIAJIETNIMMHU 3aKOHHUX
PO3NOPSAIKEHD, BIIAHUX KEPIBHUKAMH B paMKaX iX TOBHOBa)XECHb.

CBO€ BUpaXXEHHsSI aaMIHICTPATUBHO-YNPABIIHCHKI TEXHOJIOTi 3HAXOIATh Vy
KOHKPETHHUX YMPABIIHCHKUX PIIICHHAX, IPUHHATUX KOJIET1aJbHO (pajor0 aKI[IOHEPIB,
MIPaBJIIHHSM 1 TOII0) a00 OJTHOOCIOHO BIMOBIIHUM KEPIBHUKOM.

2.2 Cucrema  agMiHicTpaTMBHOr0  ynpasiainHsa  (Administrative
Management system), ii CTPyKTypa

Cucrema ajaMiHiCTpaTUBHOrO ympaBimiHHS — Administrative Management
System (AMS) — € ocHOBOI0O €(hEeKTUBHOTO YHPABIIHHS JUIsl OyIb-SKMX KOMMaH1A
cBity. Ha nymKky 6aratbox ekcreprTiB, yci BeJUKi, cepeiHi i Majl KoMIaHii Ha 3axo/1i
i B A3ii, y ToMy umucai Taki Bigomi kommanii, sik Toyota, Honda, Ford, BMW,
Volkswagen, Sony, Samsung, Coca-Cola, McDonaldbs, y cBoiiif mpakTuiii yrnpaBiiHHS
CIIUPAIOTHCS HA CUCTEMY JIMIHICTPATUBHOTO YIIPABIIHHS.

Cucrema aamiHicTpatuBHoOro ympabiiHHs 32 100 pokiB HaCTLIbKM YBiHILIA B
MPAKTUKY yNpaBliHHI Ha 3ax0/1 i B A3ii, [0 cy4acHi 3axi/iHi (paxiBIli 3 yrpaBIiHHS 1
KEpPIBHUKU HABITh HE YSBISIIOTH, 110 JIECh YIPABIIHHSA MOXe OyayBaTHUCS 1HAKILIE —
MOXe OyTH 0€3CUCTEMHUM.

Jana cucrema € 0a3MCHOIO, 3HAUHO CHPOUIY€E MPOLEC YNPaBiIiHHA W ICTOTHO
niABULIYE €()EKTUBHICTh OYyIb-IKUX MIAMPUEMCTB, TO3BOJSIOUM iM TPOrPECUBHO
po3BuBarucs. Cucrema aAMiHICTPATUBHOTO YIPABIIHHS JO3BOJISIE ICTOTHO MiABUIIUTH

e(EeKTUBHICTb OyIb-SKOTO HIJIPUEMCTBA, Horo npuOyTKOBICTb 1
KOHKYPEHTOCIIPOMOKHICTb. [TigBuTy€ETHCS JOBTOCTPOKOBA
KOHKYPEHTOCTIPOMOKHICTh MIJIMPUEMCTB 0€3 CYTTEBUX BKJIAJEHb Y MOJEpHI3AIlIIO
BUPOOHHUIITBA.

AMS TakoX J03BOJII€ BUPINIYBATU MPOOJEMHU YHOPABIIHHS 1 MOTHUBAILl
MEepPCOHANy Ha MiJMPUEMCTBI, II0 Y CBOIO YEPry CIpUsi€ MiJABUIICHHIO BUKOHABCHKOI
JUCIUIUTIHY 1 POJYKTUBHOCTI Mpalll Ha KOXKHOMY poO0YOMY Miclli, JIIKBIJAIli BTpatT
1 Opaky, CYTTEBOMY 3HWXKEHHIO COOIBapTOCTi, PUTMIYHIA poOOTI BCHOTO
niagnpueMcrBa. Onopa Ha CydacHy CHUCTEMY aJMIHICTPATUBHOTO MEHEKMEHTY
JI03BOJISIE BIIEBHEHO 1 MJJHO KOHKYPYBAaTH Ha BITYU3HSIHUX 1 3aKOPIOHHUX PUHKAX.

[loyaTkoBO cucTemMa aAMIHICTPATUBHOTO YIPABIIHHA CHPSIMOBAaHA Ha SIKICHE
BUPIIICHHS ABOX OCHOBHMX 3a/1a4 YIPaBIIHHS:

— palioHanbHa Oprasizallis rnpami Ha KO>KHOMY poO04oMY MICIIL;

— MOTHBAIlisl KO)KHOTO TpaliBHUKA MIJIPUEMCTBA 0 MPOJYKTUBHOI 1 SKICHOT
Tparti.

BinmoBimHo 10 1pOro, IUITICHA CHUCTEMa AaAMIHICTPAaTHUBHOTO YIPABIIIHHS
CKJIQZA€ThCS 3 ABOX B3aEMO3AJICKHUX MIJCUCTEM:

— migcuctema | — CucreMa aaMIHICTPAaTUBHOTO YHPABIIHHS MiIPUEMCTBOM,
a6o OpranizalniiiHa cucTeMa yrpaBiIiHHS;

— migcuctema Il — Cuctema aaMiHICTpaTUBHOTO YIIPaBIIiHHS MEPCOHAIOM, a00
PairionanpHa MoJenb TPYJAOBUX BIAHOCHUH, IO 0a3yeThCs Ha €PEKTHBHIM CHUCTEMI
OTUIATH TpaIlIi.
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[HIACUCTEMA I - Cuctema agMIHICTPaTUBHOTO YIPABIIHHS MiIIIPUEMCTBOM

«OpranizaiiiifHa cuctema yrpaBIiHHS)

Opranizaiiiina cucrema BIANOBIA€ HA MUTAHHS: XTO, 110, SIK 1 KOJIW MMOBUHEH
pOOUTH y MIANMPUEMCTBI JJIsl BUKOHAHHS 11 ITiJIeH 1 3a1ay.

3ajmava opraHi3aliifiHOI CHUCTEMHU: 3a PpaxyHOK MPaBUIIBbHOI IOCTaHOBKH
IUIaHYBAaHHs, OpraHizaili mpami 1 KOHTpOJIIO 3a0e3MeYUTH pallOHAIBHUN pyX
MartepialbHUX 1 1IHQOpPMAIIHHUX MOTOKIB Y MEXax YChOro MIJIPUEMCTBA 3 METOIO
OTPUMAaHHSI MAaKCUMAIbHO MOXJIMBOTO MPUOYTKY.

Ck1aioB1 YaCTUHU OpraHi3aliifHOT CUCTEMU:

— Mpo30pa cHUcCTeMa IUIaHYBaHHS 1 OOJKETYBaHHSA, IO OXOIUIIOE BCIO
TISTTBHICTH MAITPUEMCTBA;

— peTenbHO MpopobJIeHa CTPYKTYypa yNpaBIliHHS;

— TOJIOXKEHHS PO MiIPO3AUIH 1 TOCaA0B1 IHCTPYKIIIi;

— IITAaTHO-TIOCAJOBUH PO3KIAL;

— MAapUIpyTHI KapTH PyXy JOKYMEHTOOOITY;

— (QopMH JOKYMEHTIB, HEOOXIIHUX JUIsi BUKOHAHHS BCIX MPOLEAYp JaHOTO
JIOKyMEHTOO0Iry.

[IpuHIMNY peryatoBaHHs BUPOOHUYKX BIHOCHH:

— TOPU3OHTAJILHUMN 1 BEPTUKAIBHUM MOALT Mpalli;

— €JIHICTh JUPEKIIii;

— LIEHTpati3alis yrnpaBiIiHHS;

IMIACUCTEMA 1II — Cucrema aaMiHICTpaTUBHOTO YIPABIIHHS IEPCOHATIOM
«PartionanbHa MOZI€NIb TPYJOBUX BIAHOCHH

PanionanpHa Mozienb TpyAOBUX BIIHOCHH BIJINOBIIa€ HA TUTAHHS:

— SIK CJI1JI KOXKHOMY IpaIoBaTH;

— SIK IpaliBHUKaM OyAyBaTH BIIHOCUHHU 3 KEPIBHUKAMHU 1 KOJIETAMU;

— SIK OTIAYYy€ThCS Mpals;

— SIK KepIBHUKaM MPaBUILHO KEPYBAaTU MEPCOHAIIOM.

3agavya ParmioHanbHOT MOl TPYAOBUX BIAHOCHH: 3a0€3MEYUTH BUCOKUIA
piBEHb MPOAYKTHBHOCTI 1 SIKOCTI Mpalll, TPYAOBOi, BHUPOOHMYOI 1 BHUKOHABCHKOT
JUCIUIUTIHK Ha KOKHOMY pOoOOYOMY MICIIi, 32 PaXyHOK IMPaBUJIBHOTO PEryJIIOBaHHS
TPYJOBUX BIAHOCHH 1 BAKOPUCTAHHS €(PEKTUBHOI CUCTEMHM OIUIATH Mpalll.

CkunazioBi yacTHM ParioHaibHOT MO/IeN1 TPYIOBUX BIAHOCHH:

— yHi(iKOBaHa Tapu(pHa CUCTEMA;

— yHI(iKOBaHa pe3yJbTyloua CUCTEMA;

— yHi(piKOBaHA CHUCTEMa y4acTi MEPCOHANY y 10xo/1ax (MpudyTKax).

[IpuHIIMIY peryaioBaHHs TPYIOBUX BIZHOCHH:

— €IMHOHAYaJbHICTh (y KOXXHOTO TMpalliBHUKA TUIBKA OAMH HAYaJbHUK —
Oe3rnocepeiHiii KepIBHUK);

— HEYXWIbHE MIIIOPSAIKYBaHHS KOKHOTO npaliBHUKA CBOEMY
0e31mocepeIHbOMY KEPIBHUKY;

— CyBOpa JUCILMILIIHA 1 TOPSJIOK;

— €IMHI MpaBuja CIiBpOOITHUIITBA ISl BCHOT'O MEPCOHAIY;

— BIIMOBIJIHICTH TPOILIOBOT BUHATOPOJIM BUTpATaM Ipall;

— TMEPCOHAIIBHUM MIAX1 10 3apO0ITHOT MJIATH KOXKHOTO MpalliBHUKA.
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Cuctema aJMIHICTPATUBHOTO YIIPaBIiHHS — Ii¢ 0a3uCHA cHUcTeMa YIpaBIiHHS
MIATPUEMCTBOM, 1 BC1 Cy4acH1 HOBAIIil B yIIpaBiIiHHI € HaA0YyA0BOIO HaJl IIUM 0a3HCOM:

— aJIMIHICTpaTUBHA CHCTEMA 1 OepeIIMBE BUPOOHUIITBO;

— aamiHicTpaTtuBHa cucrema Ta ERP-cuctemu;

— aaminictpatuBHa cuctema ta ISO 9000;

— aJMIHICTpaTHBHA CUCTEMA 1 MPOLIECHUH TIAX1/.

HacnpaBzi, ympaBminHsS Ha 3axojil ¥ B a31aTChKUX KpaiHaX pO3BUBANOCA Y
TaKOMY TOPAJKY: CIOYaTKy y BCIX KOMIIaHIAX Oyjia BIpPOBaJKeHa 1 HaJaroaKeHa
CHUCTEMa aIMIHICTPATUBHOTO yrnpaBiiHHA (AMS), moTiM BOHU HAJIaroAWJIA OLIAJJINBE
BUpoOHULITBO (lean production), mOTIM aBTOMaTU3yBaIU CUCTEMY aIMIHICTPATUBHOIO
yIpaBJliHHS HUISIXOM BpoBakeHHs ERP-cuctem, nani BBenu cepTudikaliito CHCTEMH
yIpaBIliHHS SKICTIO 32 cTanaapramu [SO.

OTxe, cucremMa  aJAMIHICTPaTUBHOIO  YIpaBJiHHSA  MepBUHHA. Bce
yIIOCKOHAJICHHS YIIPaBJIiHHSA B OY/Ib-sKMX KOMIAHIAX CBITY MOYMHAETHCS TUIBKH MICIS
MOCTAHOBKH 1 HAJArO/>KEHHS J1aHOT CUCTEMHU.

2.3 AnmiHicTpanis K OPraH aJgMIHICTPATHBHOIO YNPABJIHHA i Cy0’€KT
aAMIHICTPATUBHOI 0 MEHEIKMEHTY

Y camMoMy 3arajipbHOMY KOHTEKCT1 10 aOminicmpauii 3BUYAHO BIIHOCSTH
MOCaJoBUX OC10, KEpyIoUuui MepcoHas sKoi-HeOyJb ycTaHOBH, minnpuemctsa. lle
BU3HAUYCHHs Cy0’€KTa ympaBiiHHS (aJAMIHICTPYBAaHHS) € HAWIIMPIIMM, MOB’s3aHE 3
OpraHizaliifHOI0 JISJIBHICTIO aaMiHicTpaulii B cdepl yNpaBiiHHA OpraHizalisiMu
myOJIYHOTO 1 MPUBATHOIO MPaBa.

Taxkum unHOM, agMiHicTparlis (Bif Jat. administratio — yrpaBJliHHsS) CTOCOBHO
70 JIep>KaBHOTO YIPaBJIIHHS — CYKYINHICTh JE€pKABHUX OPraHiB, 110 3IHCHIOIOTH
(GYHKLIIO yIPaBIIHHS; CTOCOBHO JI0 YIPABIIHHS IHITUMHU OPTaHi3ali MU — CYKYITHICTb
MOCaJ0BUX 0Ci0 1 OpraHiB, 110 OYOJIIOIOTH OPraHi3alilo.

IcHytOTh pPI3HI TOYKM 30pYy ILIOAO CHIBBIJHOIICHHS MOHATH aJMIHICTpauii 1
MEHEDKMEHTY MIANPUEMCTBA. Psa  JOCHIAHUKIB 1 TMPAKTUKIB BIIHOCUTH 10
aJMIHICTpAILlil KEPIBHUKIB YCIX PIBHIB, 110 NEPEKIUKAETHCS 31 CKJIAIOM MEHEKMEHTY
nignpueMctBa. OgHaK, CIi MOTOAUTHUCS 3 MIJIXOJAO0M, BIAMOBIIHO JI0 SIKOTO ICHYIOTH
PO3XOKEHHS MK CKJIaJ0M aMIHICTpaIlii 1 MEHEKMEHTY IMIIMPUEMCTBA:

— B aJIMIHICTpaIlilO0 MIMPUEMCTBA BXOJATh HE BCl KEPIBHUKU: Hi 0QIliiHO, Hi
He(dOopMaNIbHO JI0 CKJIaay aAMIHICTpalli He BXOAUTH Psijl JIIHIMHUX 1 PYHKIIOHAIBHUX
KEpIBHHUKIB CEPEIHBOr0 1 MPAKTHUYHO BC1 KEPIBHUKA BUPOOHMYUX 1 YNPaBIIHCHKUX
MIAPO3ILIIB HUKHBOTO PIBHS;

— JI0 CKJIaJy aJMIHICTpaIlii MiAIPHUEMCTBA BXOIATh yci (paxiBIli 1 BAKOHABIIL, 1110
3a0e3mneuyoTh (PYHKI[IOHYBaHHS KEPIBHUKIB BEPXHBOTO PIBHS yIPABIIHHS;

— KEpIBHUKHU BEPXHBOTO 1 YACTKOBO CEPEJIHBHOTO PIBHIB BXOJSTH O CKIIATY SIK
MEHE/KMEHTY, TaK 1 aAMIHICTpaIli MiAIPUEMCTBA.

AnMiHICTpaIlls MANPUEMCTBA — 1€ BUIIE KEPIBHUIITBO, KEPIBHUKH IPO3/ILTIB
MIANPUEMCTBA, X 3aCTYIHUKH, 1[0 MAIOTh MPaBO MPUUMATH PIIICHHS:
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1. lo BHIIOTO KEpIBHUITBA HaJEXaThb TMEpIIl KEpIBHUKU (AUPEKTOP,
reHepalbHUN JUPEKTOP, HAYaJIbHUK, KEPYIOUMI Ta iX 3aCTyMHUKHU, IPE3UACHT, Bille-
MIPE3UJICHT TOIIO).

2. KepiBHUKH MIIPO3A1TIB MIANPUEMCTBA 3a3BUYAN MOAUISIOTHCS HA KEPIBHUKIB
JTHIAHUX 1 QYHKIIOHATBHUX MIIPO3A1UTIB.

2.1. lo niHIMHUX KEpIBHHUKIB BIIHOCATH KEPIBHMKIB BHpPOOHMYUX abo
omepariinux miapo3ainiB. Kpim Toro, 3ajexHo BiI poii, M0 BUKOHYETHCS
HiAPO3JIaMU B AISUTBHOCTI MIANPUEMCTBA, X KEPIBHUKU MOXYTb PO3JUISTUCS Ha
KEpIBHHUKIB OCHOBHUX 1 IOMOMDKHUX BUPOOHUYUX 200 ONepaliftHUX MigpO3/a1TiB.

2.2. Jlo ¢yHKIIOHAJIBHUX KEPIBHUKIB BIAHOCATh KEPIBHUKIB BCIX IHIIUX
miapo3AUTiB  (Cayk0), ISIBHICTh SKUX TOB’Si3aHAa 3 TEXHIYHOIO IMMIJITOTOBKOIO
BUPOOHHUIITBA, KOMEpLIHHOIO po00TOI0, TIUIaHYBaHHSAM, OpraHizali€ro mpami 1
3apo0iTHOI T1aTH, (iHaHCaMU, 00JIIKOM TOIIIO.

BrnacHuk Haiimae aaMiHICTpalil0 Il CTBOPEHHS, a MOTIM JJis YIPaBIIIHHS
HAJIEXKHOT0 HOMY MIANPUEMCTBA.

Came aamiHicTpalis, TIIOTETUYHO MPEACTaBlIeHa K HaMOUIbII y3araJlbHEHHM
Cy0’€KT yMpaBIIHCHKOTO MPOLECY, BUKOHYE TOCUTh HEOOXIIHY 3a/auy — 3aKiajiae
OCHOBU OpraHi3aliifiHoOi IisNIbHOCTI B cdepl ynpaBiiHHSA (HE3aJeXHO B TOTO, SKa
(dbopmalibHa opraHizailisi Ma€ThCS Ha yBasi).

AnminicTpanis 3abe3neuye miadip, odOpMIIEHHS W OpraHizamiio IisSJIbHOCTI
MpAaIiBHUKIB YIPABIIHCHKUX 1 BUPOOHUUYUX MIAPO3ALIIB MIANPUEMCTBA. Y TMpoleci
(GyHKIIOHYBaHHS MIJIPUEMCTBA aZMIHICTpaIlis 3JIIACHIOE 3arajbHi,
cucTemMo3abe3neyyodl  BUKOHABYI  MOBHOBaXEHHS:  (QopMye  HIAIPHUEMCTBO,
CIOPSIMOBY€E Ta CYNPOBOJXKYE HOro (QyHKIIOHYBaHHS, KOHTPOJIOE 1 MpEeCTaBIIsie
BCTAHOBJICHY 3BITHICTh, 3a0€e31euye, y pa3i morpedu, peopMyBaHHs MiANMPUEMCTBA.

Hertanizamis ¥ ajganraifisi UUIeH MIANIPUEMCTBA CTOCOBHO JIO MIAPO3JLIIB,
MOCTAHOBKA 1 BHUPIMICHHS KOHKPETHUX 3a/ay, SK MpaBWio, JACJETyIThCA
aJAMIHICTPALIIEI0 HIKYECTOSIIIUM KEpPIBHUKAM  YNPABIIHCHKUX 1 BUPOOHUYMX
HNIAPO3JUIIB MIANPUEMCTBA. AJMIHICTpallisi HE 3aMIHIOE AISUIBHICTH KOHKPETHHX
BUPOOHHUYUX 1 YNPaABIIHCHKUX MIIPO3AUNIB MIANPUEMCTBA, ajile, HacaMIiepes,
3a0e3neuye onepaTUBHUNA CYIPOBI Li€T TISITBHOCTI.

AMIHICTpaIllsl TakoXX TOKJIMKaHa 3M1MCHIOBaTH oOdilliiiHe MpeacTaBICHHS
NIANPUEMCTBA Y 30BHIINIHBOMY CEpEJOBHINI, KEpyBaTH MOro IUIECIPIMOBAHUM
(GyHKL10HYBaHHSM, 3a0€3Me4yBaTy B3a€EMO/III0 3 MIBIIOMYUMHU HOMY OpraHi3aiisiMH.

AnapaT ynpaBiiHHA HIANPUEMCTBOM (amapaT MIANPHEMCTBA) — CYKYIHICTb
GyHKUIOHATBHUX TIAPO3ALTIB 1 (a00) mocagoBux 0ci0 MiAMPUEMCTBA, [0 BUKOHYIOTh
mTaOHy aJAMIHICTPATUBHY (PYHKI[110, HEOOXIHY JIJIsl YIIPABIIHHSA M1IPUEMCTBOM.

AnminictpyBanHs (Big JjaT. Administro — Kepylo, 3aBiyl0) CTOCOBHO
JEP>KaBHOTO YIPaBIIHHSA — AISUTBHICTB JEP>KaBH 3 YIPABIIHHS; CTOCOBHO YIIPaBIIHHS
IHIIMMH ~ OpraHi3aliiMM — BUKOPUCTaHHS B  VYIOPaBIiHHI OIOPOKPATUUHUX,

aJMIHICTPaTUBHUX (POPM 1 METO/IB.

AIMIHICTpYBaHHS MOXXHA BH3HAYUTHU SIK KOMILJIEKC HEOOXIIHHUX OYIb-IKOMY
Cy0’€KTy JOCUTH yHIBEpCaJbHMX [, CMoco0iB BIIMBY 3 ¢opmaizailii,
peryiaMeHTallii, pO3MOPSATHUIITBA, KOHTPOIK 1 3a0e3nedyeHHsT  BUKOHAHHS
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3arutaHoBaHoro. 715 iboro HeoOXiHA OpraHizailis JOKYMEHTOOOIry 1 JUIOBOJICTBA, a
TakoX 1H(popMalliiiHe 3a0e3MeueHHs MPOIECiB yIPaBIIHHS.

AAMIHICTpYBaHHS IPUITYCKA€E HASIBHICTD Y MIANPUEMCTBI:

— CHCTEMATH30BaHOTO 3BEJEHHS IMOJIOKEHb, PEIrVIaMEHTIB 1 MpaBui (MAKeT
JOKYMEHTIB, 10 pO3MOAUIAIOTH 1 pErjaMeHTyloTh I1paBa, OOOB’SI3KH 1
BIIMOBITQIBHICTD MiAPO3IUTIB 1 CIIBPOOITHUKIB MIAMPUEMCTBA);

— OCHOBHHUX MIAXOMAIB, NPUHIMIIIB, TOPAAKIB (MAaKeT IITaTHUX TMPOLEAYp
(GYHKUIOHYBaHHS MIIPO3AUIIB 1 CHIBPOOITHUKIB MIANPUEMCTBA, LI0 3a0e3neuye
JOCSITHEHHS TOCTaBICHUX IUI€i), SKUMHU TOCTIHHO KEPYETbCS YIPABIIHCHKUN
NepcoHal MIANPUEMCTBA Y CBOIN MPaKTUYHIN A1SUTBHOCTI.

BaxxnuBuM € Te, 1110 y BCIX IUX JOKYMEHTAX y3arajibHIOETHCS 1 3aKPIITIOEThCS
HAKOMWYEHUN Kpaluil J0CBi BCTAHOBJIEHHS 1 JOCATHEHHS LUIEH MNIANPUEMCTBA.
OpHuM 3 BU3HAYAJIBHUX OOTPYHTYBaHb BUJUICHHS 1 3aCTOCYBAaHHS aIMIHICTPYBaHHS B
SAKOCT1 IHCTPYMEHTY 3a0e3neueHHs1 (GYyHKIIOHYBaHHS MIANPUEMCTBA € HEOOXITHICTD
3a0€3MeYeHHs] YITKOrO JOTPMMAaHHS BCTAHOBIIEHUX MPABWI JIIOYUM MEXaHI3MOM
KOHTPOJIFO BUKOHAHHSI 1 BIJIITOBIIaJIbHOCTI.

KomMmmieke ycTaHOBUMX JOKYMEHTIB 1 BHYTPIIIHIX IMOJIOXKEHb, 3aTBEPIKEHUX
CTPYKTYp 1 POUEAYP, IIFOUYUX PErJIAMEHTIB 1 MPaBWII NIANPUEMCTBA (HOPMY€E OCHOBU
BCTAHOBJIEHHS 1 IOCATHEHHS Horo nuiei. CTabuIbHICTh HOTO CKIaAy M aJeKBaTHICTb
3MICTY CTBOPIOE HEOOXITHI METOJUYHI YMOBH JJIsI MIBUAKOT M €()eKTUBHOI ajanraiii
KOXKHOTO HOBOTro (haxiBIls, Y TOMY YMCII 1 MeHemkepa. PazoM 3 TUM MOXJIUBICTH
Moaudikalii agMIHICTPATUBHOTO KOMIUIEKCY JO3BOJISE€ BpaxyBaTh OCOOJIMBOCTI
013Hecy, crenudiky MiIPUEMCTBA U IHAMBIAYaJIbHI SKOCTI MEHEKepa. Y peallbHUX
yMOBaX Yy 3aJIeKHOCTI BiJ CTaTyTy, (opMU § IHIIMX BU3HAYAIBHUX (DAKTOPIB Y
NIANPUEMCTBI (POPMYETHCS JOCUTH PI3HOMAHITHUM CKJIaJ 1 BIANOBIAHUN 3MICT
aJIMIHICTpYBaHHS.

KoHcTpykiiiiHo-1HTerpamiiHi NposiBU aJMIHICTPYBaHHS B MEHEIKMEHTI, 10
HalyacTille 3ycTpIYaloThCs, PEali3yloThCs Y BUTIISLI TAKUX MPOLIEYD, AK:

1) permamenTaliisi CUCTeMH 1 TIpOIeCy UUIEMOJSITaHHS, M0 3abe3neuye
po3poOKy, MOOYAOBY 1 pealtizallito AepeBa IijIeH MiaIpueEMCTBA;

2) po3nonil (GyHKLUIOHATBLHOTO BUKOHAHHS 3MICTY MpodeciiiHux omneparii i
YHIBEpCAJIIbHUX A1¥ MK MpalliBHUKAMH 1 M1APO3AUIaMH MANPUEMCTBA;

3) opranizamiss moOyAOBM 1 peaiizallisi MpOLEeCY MEHEIKMEHTY ILIIXOM
MOCIi0BHOTO 00’ €THaHHS JiH, onepalliii, cTajaii, eTamis, ¢a3 1 MUKIIB Y IPOIIEC;

4) BupoOJieHHs, aganTallis 1 3aCTOCYBaHHs MOJIeJ1 opranizallii ¢ yHKI10HaIbHOT
B3a€MO/IIi B X011 pO3pOOKH 1 3/11iICHEHHS BILUTUBY MEHEIKepa.

2.4 MeHemxkep-aAMiHICTPATOP SAK KJIYO0BHHA  eJEeMEHT CHCTEeMH
aAMIHICTPATMBHOIO YNIPABJIIHHSA i Cy0’€KT aAMiHICTPATMBHOI0 MEHEIKMEHTY

MeHnemxkep — 1€ WwieH opraHizailii, 1o 3A1MCHIOE YIPaBIIHCBKY AISIBHICTH 1
BUpIIIY€E YNPaBIIHCHKI 3adadi. Y Tpoleci YNpaBliHHA MEHEIXEPU BUKOHYIOTb
¢byHKL1i, HeOOXIH1 AJI BUPILIECHHS 3a7a4 MIIPUEMCTBA — aIMIHICTPATUBHI (PYHKITII.

AnminicTpaTuBHa (YHKIS MiANpUeEMCTBA (YNpaBIiHHS MIANPUEMCTBOM) —
BHU3HAY€HA CYKYIHICTh OTNepalliid, CIPSIMOBAHUX HAa KOOPAMHAILIIO, Y3TOJKEHE CIILIbHE
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BUKOHAHHS BCIX IHIIUX (QYHKIIIH MiIpreMCTBA (TEXHIYHOT, KOMEPLIHHO1, piHAaHCOBOI,
00JTIKOBO1 ¥ TOIIIO).
Tabnuus 2.1 — 3mict QyHKIIT aAMIHICTPYBaHHS

CkiafioBa QyHKIIS J1ii 3 peanizanii gaHoi GyHKIii
BceranoBienss uuiei BusnaueHHs MaliOyTHBOTO CTaHy MiAIPUEMCTBA
Pospo6xka crparerii Buznauenns crnoco6iB JOCATHEHHS METH
[1nanyBanHs poGotu BusHaueHHs 3a/1a4 KOHKPETHUM BUKOHABISIM
[IpoextyBaHHs pobOTH Busnauenns po6ounx QyHKIIH BUKOHABIIIB
MoTuByBaHHS poOOTH [{itecnipssMoBaHuUi BIUIMB HA MpalliBHUKA
Koopaunariist po6otu VY3romKeHHs 3yCHiibh BUKOHABITIB
OO6111K 1 OIIHKA poOOTH Bumip pe3ynbTaris 1 ix aHali3
KonTtpoas pobotu CriBcTaBJIEHHS PE3y/IbTATIB 3 HUIAMH
3BOPOTHHI 3B’SI30K KoperyBanns minei

AnminicTpaTuBHI (YNpaBIIHCBK1) omepamii MOXYyTh OYyTH 3rpyloBaHi 3a
TEXHOJIOT'TYHOIO 03HAKOIO B TaKUI crocio:

— OpraHizaiifHO-pO3NOPSIAHUIIbKI  omepamii  (CiIy’KOOBO-KOMYHIKAIliiHI,
PO3MOPSATHULIBK], KOOPAMHALIHHI, KOHTPOJIbHO-OLI1HH]1);

— aHaJIITUKO-KOHCTPYKTUBHI omepallii (aHalIiTUYH1, KOHCTPYKTHUBHI);

— iH(opMaliifHO-TeXHI4YH1 omepanii (MepBUHHO-PaXyHKOBI #  0OJIIKOBI,
KOMYHIKaIlIfHO-TeXH14H1, O0OYHCITIOBAJIbHI 1 (HOPMaTBHO-JIOT1YH1).

3amaya MeHeIXKepa K aJAMIHICTpaTopa TMOJsAra€ y CTBOPEHHI 1€3JaTHOT
aJMIHICTPATUBHOI CTPYKTYPH YNPaBIiHHA MIANPUEMCTBOM 1 BUSHAUYEHHUX MPABUJI, IO
ONMUCYIOTH (DYHKIIIOHYBAaHHS TaKOi OpraHi3ailii y BU3HaYeHUX IPOrHO30BaHUX YMOBaX.

Menempxep-aaMiHICTpaTOp MOBUHEH:

— pO3YMITH HEOOXIJIHICTb yceOIYHOTO BHUBYEHHS pUC 1 OCOOIMBOCTEM
oprasizaiii 3 METOIO MOOYI0BH ONTUMATBHOI CHCTEMH YIIPaBIiHHS;

— HEMHUHYYICTh 3MIHM CUCTEMHU YIPABIIHHS K BIAMOBIAHOI MIpU MpHU 3MiHI
30BHIIIHBOT CUTYAIIIi;

— 3HATH Cy4YacHI TEHJICHIII1 B pO3BUTKY OpraHizaliiHux Gopm, epeBaru pisHuX
(G opM BIIaCHOCTI NIANPUEMCTBA;

— o0uparTu napamMeTpu MiANpUeEMCTBA, HEOOXITHI IS XapaKTEPUCTUKU 00’ €KTa
yIpaBIiHHS;

— o0upaTy CUCTEeMY yMPaBIiHHS BIAMOBIAHO 10 TPUHHATOT MOJEII OpraHi3aiiii.

2.5 CyTHiCTB | 3HAYEHHS NPOLECY AAMIHICTPATHBHOI0 MEHEKMEHTY

[IpyuXUnbHUKU  aJMIHICTPATUBHOI IIKOJMU B  YIpaBIiHHI, OMNUCYIOYHU
YIPaBIiHCHKI (DYHKIIII, MPEACTABISUIM ISTIbHICTh KEpIBHUKA (MEHEKepa) SIK MpoIiec,
Xxoya 1 OyNnM CXWJIbHI TPAKTyBaTH €JIEMEHTHU YNPABIIHHS K HE3aJEKH1 OAUH BiX
OJTHOTO.

[IpouecHuii MiAXiT Yy MEHEIXKMEHTI, MOYaTOK SKOMY OyJl0 MOKJIaJIeHO
MPUXUIIBHUKAMH aIMIHICTPATUBHOI IIKOJH, Y TENEPIIIHOMY BUIJISI/II CKJIABCS TUIBKU
B 50-Ti poku MuHYyjnoro cropiuus. [IpouecHuil miaxiag 103BOJIUB CHUHTE3YBAaTU
nonepeiHi JOCITHEHHSI MEHEPKMEHTY B €IMHY JAUHAMIYHY MOJIEIb.
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3 MOo3MIii MPOLECHOr0 MIAXOAY YIpaBiIiHHSA (aIMIHICTpAaTUBHA (DYHKIIIS)
pO3IIIsAIaeThCsl sIK Oe3mepepBHA Cepis B3a€EMO3AICKHUX YIPABIIHCHKUX (DYHKIIIH.
[IpydyoMy KoOXHa yrpaBiiHChbKAa (YHKISI Yy CBOIO 4epry CKIAIaeThes 13 cepii
B3a€MO3AJICIKHUX J1i.

[Iponiec ympabmiaHs (3a M. MeckoHOM ¥ 1H.) CKJIaJa€TbCcsl 3 YOTUPHOX
NEePBUHHUX (YHKITIN:

1. [InanyBanus. CxiiafaHHs MIaHy 3aBXKIM PO3TISIAIOTH K MMOYaTKOBUM eTar
npolecy ynpasiiHHs. BoHo o3Havae, 1110 XTOCh TOBUHEH BUPILIUTH: 110, 5K, KOJIU Ta
KUM Mae 0yt BuKOHaHe. KepiBHULITBY MiIMPUEMCTBA CIIiJ] 3HAUTH BIJMOBI/II HA Taki
3alUTaHHS: Y SKOMY CTaH1 3HAXOUTHCS MIANPUEMCTBO Y ACSIKUA KOHKPETHUH MOMEHT
(ouiHMTH cnabKi Ta CUJIBHI CTOPOHU MIANPUEMCTBA y cdepi (iHaHCIB, MAPKETUHTY,
BUPOOHHUIITBA, TPYAOBUX PECYPCIB); K1 LI CTOATH MEepe]l MANPUEMCTBOM (OLIHUTH
MO>KJIMBOCTI Ta 3arpo3H: KOHKYPEHIIiI0, €KOJIOT1YHI YMOBH, NOCTayaHHS TOILO); SIK
JOCSTTH LLIeH.

2. Opranizanig. Sk TUIBKM TIUJIaH CKJIAJEHO, MOTPIOHO MIArOTyBaTU 1
3a0e3ne4YnT HOro BUKOHAHHS.

3. MotuBanis. HaiiBaxuiuBilie 3aB1aHHs MEHEKepa Mojsrae B Tomy, oo Horo
MIJIeTSII BUKOHYBAJIM BCE caMe Tak, K iM jgopydeHo. Cepesa HIMIIB iCHYE Take
MIPUCIIIB’SI: XTO BUPOOJIsie, TOM HE KEPYE, XTO Kepye, TOW He BUpoOsie. MoTuBaris —
1I€ TaKe PEeTYIIOBaHHS CIIOHYKAIOUMX CTUMYIIIB JIIOAWHH, 32 IKMX BUHHUKAE Oa>KaHHS
MpaIOBaTU TaK, 100 CIIPUSATU AOCATHEHHIO IUIEH MiPUEMCTBA.

4. Konutponb. lle ocranHiil eram mnpolecy yHpaBiiHHS, SKUA TMOJISITaeE y
MOPIBHAHHI ()aKTUYHHUX PE3YJIbTATIB 13 3aIJIAHOBAHUMHU.

i ¢yskmii 06’enHanl ABOMa CIOJYYHHUMHU TIPOLECAMU: KOMYHIKAIIIMHU Ta
OPUUHATTAM PILLIEHb.

KomyHikaiist — e mpouec oOMiHy iH(pOpMali€to, ii 3MICTOBHUM 3HAYEHHSIM MK
aBOMa 4yM Ouiblie ocodamu. O4eBUAHO, 110 SKIO KOMYHIKaIlil M) oco0aMu HE OYIyTh
e(EeKTUBHUMHU, JIOAM HE 3MOXYTh JIOMOBUTHUCS MPO CHUIBHY METY, 110 CTaHOBUTH
nepeayMoOBY ICHYBaHHS MIANPUEMCTBA B3araji.

[IpuitHATTS pilleHb — 1€, MO CYyTi, cepisi MPaBWIbHUX PIIMIEHb 3 KUIBKOX
aNbTEPHATUBHUX MOXKIIMBOCTEH, K1 BUOMpAE KEPIBHUK MIJMPUEMCTBA B 1IeH Yac 1 B
IpOMY MICII, TOOTO $AK 1 IO IUIaHYBaTH, OPraHi30ByBaTH, MOTUBYBAaTHU Ta
KOHTpOJIOBaTH. [IpUMHSATTS pillleHb KEPIBHUKOM CTAHOBUTH OCHOBHUM 3MICT HOTO
TISUTBHOCTI.

[lepBunHi ¢yHKUIi ynpaBiiHHA (TUIAHYBAaHHS, OpraHi3allilo, MOTHUBAIIIIO,
KOHTPOJIb) HA3UBAIOTh 1€ 3arajJilbHUMU (OCHOBHUMH) (DYHKIIISIMU YIPABIiHHS, TOMY
0 BOHM 3A1MCHIOIOTHCS B OyIb-IKOMY MIANPUEMCTBI 1 Ha OyIb-IKOMY pIBHI
ynpaBiiHHA. 3arajibHi (OCHOBHI) (DYHKIIIT yIpaBiIiHHS BiJoOpa)xaroTh 3MICT MPOIIECy
YIPaBIIHCHKOT  AISUIBHOCTI  SIK  JIEIKY CYKYHNHICTh BHM3HAQYEHHMX IOCJIOBHO
BUKOHYBAaHUX BHJIIB POOIT, SKi BIIHOCHO CaMOCTIiHI, ajie TICHO B3a€EMO3aJICkKHI MIX
co0o10.

OyHKIIT  yOpaBiiHHS, 3HAXOASYMCh y  BHU3HAUYEHOMY  B3a€MO3B’S3KY
(BU3HAUE€HOMY KPYroBOPOTI), CKJIAJAl0Th LUK MEHeIKMeHTy. JKoaHy 3 HHUX He
BUKHHEIII 3 YIPABIIHCHKOTO JIaHIIOra. 3a IJIaHyBaHHIM CIIye opraHizailis, Jaji
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MOTHBAIISl 1 KOHTPOJIb, 110 Y CBOIO YEPr'y AA€ IMITYJIbCH JJIs MOAAJBLIOTO IJIAHYBaHHS
1 KOpeKI[1i BUKOHAHHS yCiX (YHKIIIM yIpaBiIiHHS.

3nilicHeHHs] TEepBUHHUX (QYHKUIA 1 00’ €AHYIOUMX IiX CHOJYYHHX MPOLECIB
YMO>KJIMBITIOE KOOPAMHAIIIO CIUIBHOL AISUIBHOCTI TIEPCOHANY. Y POl KOOPAUHATOPIB
CHUIBHOI AISUTBHOCTI IEPCOHANTY BUCTYNAIOTh KEPIBHUKHU BHILOI, CEPEHBOT 1 HU30BO1
naHok ynpasiniHHs. KepiBHuku Oe3nocepeHbO NPUIMAIOTh PINIEHHS B paMKax
HaJ[aHOi IM KOMMETEHII1i, OB’ SI3yI0YH 1 KOOPJAUHYIOUM TMPOIIEC YIIPABIIHHS.

VYopasninas (3a A. daifonem, agMiHicTpaTUBHA (PYHKIISI) CTa€ PEaNbHICTIO,
AKIIO BUKOHYETHCS (DYHKIIISI KOOpAUHALIi, TOOTO 3a0€3MeUy€eThCsl Y3rOIKEHE CIIUIbHE
BUKOHAHHS MEPCOHAJIOM BCIX IHIIMX CYTTEBUX (PYHKIIH MIANpUEMCTBA (TEXHIYHOI,
KOMepI1iitHO1, (iHaHCOBOI, OOJIKOBOi TOIIO). SIKIIO ITOTO HEMAa€E, TO MISIIbHICTh
aJMIHICTpallill € HEe3aJ0BUIbHOIO, TOMY IO aAMIHICTpaTUBHA (YHKI[IS HaJEKHUM
YUHOM HE peai3yeThes.

OyHKI[IS KOOpJMHAILII CKJIaJae CyTh YNPaBIIHHS (aIMIHICTpYBaHHA), € HOro
TFOJIOBHOIO BIIMITHOIO 03HAKOIO.

VY peanizamii mporecy yrmpaBiiHHS Oepe ydacTh aaMiHICTpallis (KepiBHUKH
BUIIO1, CEPEHBOI Ta HU30BOT1 JIAHOK, 1X 3aCTYMHUKHU), a TAKOXK MpodecioHau, (haxisiii
1 TeXHIYHI MPaLiBHUKHU, IO TOPAJ 3 TEXHIYHUMH, KOMEPIIHHUMU, (iHAHCOBUMH,
OONIKOBUMHM ¥ IHIIMMH  omepanisiMi  (poOOTaMH) BHUKOHYIOTh  BH3HAueHI
aaMiHICTpaTuBHI omnepaiii (podotu). Tomy mpolec ynpapiiHHS HOCUTH T'PYIOBUMA
XapakTep.

Ha BigMmiHy BiA 1bOTo, MpoIleC KEPIBHUITBA Ma€ NEPCOHAJIBLHUM XapakTtep.
KepiBHULITBO — 11€ JisUTBHICTH KOHKPETHOTO KepiBHUKA. TOMY B paMKax MPOILIECHOTO
MIAX0AY KEPIBHUIUTBO PO3TISAAETHCS OKPEMO BiJl YIPABIIHHSL.

[Ipu BuIiNEHH] 3araibHUX (OCHOBHUX) (DYHKIIIM yNpaBlliHHS aJMIHICTPAaTHUBHI
omepaiiii, o 6e3MocepeIHhO CKIANAI0Th 3MICT IPOLIECY YIPABIIHHS, TPYMYIOTHCS 32
CTa/AisIMU YNPABIIHCHKOTO IIUKJTY (TUIaHYBaHHS, OpraHi3allis, MOTUBAllisl, KOHTPOJIb).

AIMIHICTpaTUBHI oIlepailii, 0 MOB’SI3YIOTh III CKJIaJ0B1 (KOMYHIKAIlIHH1
omeparlii ¥ omepartii, O BITHOCATHCS 10 MPUUHATTS PIlIEHb), HE MOXHA BITHECTH
TUIBKM  J10 SIKOi-HEOyJb BU3HAUEHOI1 CTajii YNPaBIIHCHKOTO LMKy, TOMY BOHH
BUJIUISIOTHCS (TPYNYIOTHCS OKPEMO) SIK BC1 1HIII orepallii, He BiIHECEH1 Hi A0 OJIHI€T 31
CTa/iil ympaBiIiHCHKOIO LUKITY.

Otxe, ocHOBOI Kiacudikaiii (po3moainy) aaMIHICTPAaTUBHUX OIeEpallii 3a
3arajJbHUMU (OCHOBHMMHM) (PYHKIISIMU YIIPABJIIHHS € CTafisl yHPaBIIHCHKOTO LUKITY.
VYci 06e3 BUHATKY aJMIHICTpAaTUBHI ONEpalii pO3NOAUISIOTBECA 3a CTalisIMU
YIOPaBIIHCHKOTO IMKIY abo Oe3mocepeHbo, abo K BIIHOCATBCSA JO IHIIUX
(HEepO3MOIIEHUX) OTEpaIlii.

[Hmo BUXITHOIO OCHOBOIO Kiacudikalii (po3moAutly) aAMIHICTPATUBHUX
ornepauid € (QyHKIIOHAJIbHA 00JacTh, IO BIJHOCUTBHCS 1O POOOTH, SKY BHKOHYE
MIAPO3JLT IS MANPUEMCTBA B LJIOMY. DYHKITIOHAJIbHI 00JaCTl MEPBUHHI CTOCOBHO
MIIPO3AUTIB. Y CTaHOBIEHHS (YHKIIOHATBHUX O0JacTed MiANPUEMCTBA TOBUHHO
nepeayBaTd (popMyBaHHIO MiAPO3ALTIB. 3a7€KHO BiJl 00CATY YIPaBIIHCHKOI poOOTH
IUIsl poOOTH y BU3HAYEHIN (YyHKLIOHAIBHINA 00J1aCTI MOXKE CTBOPIOBATUCSA OIUH abo
ounbie niapo3auTiB. Po6oTa BU3HAUEHOTO MiIPO3ALTY MOKE TaKOK OXOIUTIOBATH Pi3HI
¢dbyHKUIOHANBHI ~ 0oOyacTi.  AJIMIHICTpAaTHMBHI — omepanii, 1o  KiacudikoBaH1
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(posmoniieHi) 3a (QYHKIIOHAJTbHUMHU OOJIACTSMU  YIPaABIIHCHKOI  JISUIBHOCTI,
CKJIJal0Th KOHKpeTHI (cnenudiuni) QyHKIIT yIpaBIiHHS.

[Ipu po3risai mpouecy yrnpaBiiHHS 3 MO3UIIN MOAUTY YIPaBIiHCHKOI Ipaili 3a
BU3HAYECHUMH (PYHKI[IOHAIbBHUMH 00JIACTAMH, TO HAMBAXKIUBIIIUMU O3HAKAMH OYyib-
K01 (DyHKIIIOHAJIbHOT 00JacTi AISUIBHOCTI MIAIPHEMCTBA (KOXHOI 31 CTOpIH abo
YACTHH MIANPUEMCTBA) BUCTYNAIOTh:

no-repiie, HanpsSAMOK YIPaBIiHCHKOIO BIUIMBY a0o0 peryitoBaHHS (pojoBa
O3HaKa Kiacudikarii);

No-Jpyre, IpeIMET YIPaBIIHCHKOTO BILUTUBY 200 peryitoBaHHs (BHI0Ba O3HaKa
Kiacudikariii).

VY 3ajeXHOCTI BiJi HaMpsMKY YIPaBIIHCHKOIO BIUIMBY a00 peryiatOBaHHS
BUJIUISIOTH J1Ba KJ1acu (poau) GyHKIINA yIPaBIIHHS:

1) cipsimoBaHi Ha 3a0e3MeUYeHHS Y3TOJKEHHS 11 YC1X JIJAHOK MIAMPUEMCTBA JJIsI
3IMCHEHHS MOTO 3a/1a4;

2) 3abe3neyeHHss MOTpeO MIANMPUEMCTBA Yy BCIX BHUIAX peECypciB, y ix
MepEeTBOPEHHI 1 BAKOPUCTAHHI .

OyHKIIIT ynpaBIiHHS, CIPSIMOBaHI Ha 3a0€3MeUeHHs Y3rOXKeHHs Ji yCiX JIAaHOK
MIANPUEMCTBA 7151 3AIMCHEHHST HOro 3a7a4, pO3AUIAIOTECS 3a MIPEIMETOM BIUIMBY Ha
HIICTh TPy (BUIIIB):

— Ooprasizailis yrnpapJiHHS MIIIPUEMCTBOM (IIPOEKTYBAHHA i YAOCKOHAJICHHS
CUCTEM 1 METO/IIB YIIPaBIiHH);

— oprasizailisi MapKETUHTOBUX JIOCIIIKEHb;

— MPOTHO3YBaHHS 1 IJIAHYBaHHS;

— YOpaBJIiHHS HAYKOBO-TEXHIYHUM PO3BUTKOM 1 TEXHIYHOIO MiITOTOBKOIO;

— KOOpJAMHAIIIS i orlepaTUBHE YIPABIIHHSI BUPOOHULITBOM;

— Opraizaiisi ynpaBIiHCBKOIo OOdIKY, 1110 3a0e3euye noTpedu yrpaBiiiHHS B
00J1iKOBIH 1HQOpMAIi.

OyHKIIT yrnpaBiIiHHA, COPsIMOBaHI Ha 3a0e3MeyeHHsl MoTped MiANPUEMCTBA Y
BCIX BH/IaX PECYPCIB, ¥ X MepEeTBOPEHH1 1 BAKOPUCTAHHI, PO3AUISIOTHCS 32 MPEIMETOM
BIIUBY Ha IIICTh TPy (BUIIB):

— YOpaBIIHHS TPYAOBUMU PECypCcamu;

— YOpaBIIHHS COLIIAJIbBHUM PO3BUTKOM;

— YOpaBIIHHS MaTeplaJIbHO-TEXHIYHUM MOCTAaYaHHAM 1 30yTOM;

— YOpaBJIIHHS PEMOHTHUM, TPAHCIIOPTHUM 1 IHIIUM BUJAMU 0OCITyrOBYBaHHS;

— ynpaBiiHHS (IHAHCOBUMHU PECYpPCAMU;

— YOpaBIIHHS PEKOHCTPYKLIEIO 1 pO3MIMPEHHSIM MIANPUEMCTBA.

[Mindynkuii koHKpeTHUX (crieundiunnx) (GyHKIIH Ha3UBaIOTh CHEI[laIbHUMU
(HampuKIIan, CreuiagbHOo (YHKIEI YIOPABIIHHS OCHOBHMM BHUPOOHHUIITBOM €
OIlepaTUBHO-KaJIEHAApHE TJIAHYBaHH).

[Ipy uboMy mopsia 13 TpaAUUIMHUMU YSIBIEHHSMH PO YNPABIIHHS AK TPO
TUSTBHICTD, IO 31MCHIOETHCS 3@ JIOMOMOTOI0 BEPTUKAIBLHOTO PO3MOJLTY Tpari Mix
KEpIBHUKAMU PI3HOTO PaAHTy 1 CIPSMOBYETHCS Ha KOOpPAWHALI0 POOOTH JIHIMHUX 1
(GyHKUIOHATBHUX MIAPO3AUIIB, 3aTBEPIXKYBAJIOCS YSIBICHHS NP0 aJAMIHICTPATUBHO-
YIPaBIIHCHKI TEXHOJOT1l, IO JO3BOJISIOTh  BHAUIATH KpOC-(QYHKIIIOHAIbHI 1
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¢dbyHKUilOHANBHI mpouiecu (Oi3Hec-mpoliecH W aaAMIHICTPaTUBHI MPOUEAYpH) 1
YNPAaBISATH HUMH.

3micToBuit Mmoayab 2 TexHo10rist AAMIHICTPATUBHOT0 MEHEKMEHTY

Tema 3 IlnanyBaHHS B aAMIiHICTPATUBHOMY MEHEIKMEHTI

ILnan
3.1 AaMiHICTpaTUBHE TUIAHYBAaHHS: CYTHICTb, IPUHIUIIHU, PIBHI.
3.2 Buau 1 MeTo/IM aAMIHICTPATUBHOTI'O TIJIaHyBaHHS.
3.3 IIporuo3yBaHHs 1 IpOrpaMyBaHHs B aAMIHICTPAaTUBHOMY IJIaHYBaHHI.
3.4 Ilporiec aAMIHICTPATUBHOTO IJIAHYBaHHS.

3.1 AamiHicTpaTHBHE INIAHYBAHHS: CYTHICTh, IPUHUUIH, PiBHI

VY HalOUIbI 3arajbHOMY BUIJISA[I IJITAHYBaHHS MOXKHA OXapaKTEpHU3yBaTH SIK
MpoIIeC, 110 BKJIIOYa€e B ce0e po3poOKy OCHOBHMX HAIPSAMKIB AISUTBHOCTI 1 PO3BUTKY
MIAIPUEMCTBA, BU3HAYEHHS MOTPEO y pecypcax i 3acobax, HEOOX1MHUX JIJIs peasizaiii
3a3HAYEHUX HANpSMKIB, a TaKOXK BUOIp METOJIB 1 COCOOIB 3A1MCHEHHS! HAMIYEHHUX
3aXO0/iB.

3a xapakTepoM YINPaBIIHCHKOI MJISIBHOCTI W OOOB’S3KOBOCTI BHKOHAHHS
IUTAHOBMX 3a]1a4 PO3PI3HAIOTHCS ABAa OCHOBHUX TUIH TUIaHYBAHHS: aAMIHICTpaTUBHE ¢
IHANKATUBHE.

AAMIHICTpaTUBHE IJIaHYBaHHS J[l€ B OCHOBHOMY B MEKax oprasizaiii, GpipmMu
TOILO. CTPYKTYp, CIHMPAETHCS HA CTBOPEHHS 1 (PYHKI[IOHYBAHHS LEHTPaNi30BaHOT
HOPMaTUBHO-NIPAaBOBOi 0a3u AISJIBHOCTI BCIX CYO’€KTIB €KOHOMIKHM, a TaKOX Ha
TBEPIU KOHTPOJIb 3 00CIyTOBYBaHHS OO[KETIB 1 BAKOPUCTAHHS OI0JPKETHUX KOIIITIB.
AAMIHICTpaTUBHE MJIAaHYBAaHHS — LIEHTPalIi30BaHe, IUPEKTUBHE IJIAHYBaHHS, 1110 Ma€e
000B’I3KOBUH /111 BUKOHAHHS XapaKTep.

[HnvkaTUBHE TUTaHYBaHHS HOCUTh pEKOMEHJAllHWM xapakTtep. ba3oBum
MOHATTSIM CHUCTEMH IHIAMKATUBHOIO IUIAHYBAaHHS € I1HAMKATOp — IHTErpaJibHUM
MOKA3HMK, 10 KUIBKICHO BHU3HAYa€ SKICHI XapaKTepUCTUKHU mpouecy. [namkaropu
BU3HAYAIOThCSA SIK MapaMeTpu TpaHMIlb, Yy MeXaX SKHX CHUCTEMa, II0 BKIIOYAE
opraHizaiiiHi MeXaHi13MH, TEXHOJIOT1YH1 3B’SI3KU, MaTepiaiabHi 1 ()IHAHCOBI MOTOKH,
MOK€ CTIMKO (PYHKI[IOHYBAaTH 1 pO3BUBATHUCH.

AAMIHICTpaTUBHE W 1HAMKATUBHE IUJIaHYBaHHS MAalOTh JOMOBHIOBATH OJHE
OJTHOTO.

TakuM yMHOM, BIAMITHUMHU PUCAMH aIMIHICTPATUBHOTO IJIAHYBAaHHS TaKe:

— ILIEHTpaNI30BaHUN XapaKTep;

— po3po0Ka MJIaHIB «3rOpU JOHU3YY;

— JIUPEKTUBHICTH (0OOB’SI3KOBICTH /1JI1 BUKOHAHHS);

— OCHOBa — pallioHaJbH1 METO/IH.
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Jlo 3a1a4 r1aHyBaHHS SIK JI0 TMPOLIECY MPAKTUYHOT NIsUIbHOCTI HAIEXaTh:

— ¢dopMynOBaHHS CKJIaay MalOyTHIX IIJTaHOBHX MpOOJeM, BH3HAYCHHS
CUCTEMHU OYIKyBaHMX HeOe3nek abo mnepeadauyBaHUX MOMIMBOCTEH PO3BUTKY
MIPUEMCTBA,;

— OOIpyHTYBaHHS BUCYHYTHUX CTpaTerii, el 1 3a7a4, 1Mo MIaHye 3M1HCHUTH
MNIANPUEMCTBO B MalOYTHIN MepioJl, MPOEKTYBaHHS OakaHOro MallOyTHHOTO CTaHy
MIIPUEMCTBA;

— IUIaHYBaHHS OCHOBHHMX 3acO0IB JIOCSTHEHHS TOCTaBJIEHUX IIUIeH 1 3ajaad,
BUOIp abo CTBOpEeHHS HEOOXiMHUX 3aco0iB s HaOMWKEHHsS 10 OaxaHoro
MaiOyTHHOIO;

— BU3HAYEHHS MOTpPeOM pecypciB, TIUIaHyBaHHA OOCATiB 1 CTPYKTYpH
HEOOXITHUX PECYPCIB 1 TEPMIHIB X HAJIXOJKEHHS;

— MPOEKTYBaHHS BIPOBA/KEHHS PO3POOJICHUX IUJIaHIB 1 KOHTPOJb 3a iX
BUKOHAHHSIM.

[InanyBaHHs cUpaeThcsl HA BU3HAYEHI 3aKOHOMIPHOCTI, 110 OJIep>Kalld Ha3BY
MPUHIIUITIB.

[IpuHIIMTIN — BiANpaBHI OCHOBHI MOHSTTS, 10 BU3HAYAIOTH 3a/a4i, HAIPSIMKH 1
XapakTep pO3pOoOKM IJIaHIB, @ TAaKOX MEPeBIpKM iX BUKOHaHHA. [IpaBuibHe ixHE
3aCTOCYBAaHHSI CTBOPIOE MEPEIYMOBH 7151 €(pEKTUBHOI pOOOTH, 3MEHIITYE MOMKJIUBICTh
MOSIBU HETaTUBHUX PE3YJIbTaTIB.

VYnepuie npuHUMNM TUTaHYBaHHS Oynu cdopmynboBaHi me A. daitonem.
VY 1916 p. y kHu3l «3arajbHe 1 NMPOMUCIIOBE YIpPaBIIHHSA» BIH BHUIUIUB YOTHPH
OCHOBHUX TPUHUMUIIM IJIAHYBAaHHA: €IHICTh, O€3MEepEepBHICTh, THYUYKICTh, TOUHICTb.
3rogom P. Akodd AOMOBHUB iX I’ ATUM MPUHIIUIIOM — y4YaCTI.

[TpyHIIMNY aAMIHICTPATUBHOTO TUIAHYBAHHS:

1. lIpunuun egHocti (cuctemHocTi). [lpumnyckae, 1mo niaaHyBaHHS MOBUHHO
MaTu CUCTEMHHUH Xapakrep. BinmoBigHO 10 LbOr0 NPHUHIMIY, 1 CHCTEMa B LIUIOMY, 1
KOXHa ii MiJCUCTeMa IMOBMHHI 3M1MCHIOBATH (YHKIIIO TUIAHYBaHHS B HAIpPSIMKY
€IMHOTO BEKTOpa METU. YB’S3yBaHHs IUIAHIB MOBHHHE 3I1MCHIOBATHUCS MLUISXOM
1HTerpauii Ta nudepeniianii 3a BEpTUKAIIIO 1 HUISIXOM KOOPAMHALLIT 32 TOPU30HTAILIIO.
YumM OLbllie €IEMEHTIB 1 PIBHIB Y CUCTEMI, TUM BUTIHIIIE X TUJIaHYBAaTHU OJHOYACHO 1
y B3a€MO3B’SI3KY.

2. Ilpunuun 6e3nepepBHOCTI. BUusHavae nporiec rmiaHyBaHHS K Oe3nepepBHUIA
MIPOIIEC Y MEKaxX YCTaHOBJICHOTO IIUKJITY, KOJIU PO3p0o0JIeHI IJIaH! IPUXOIAThH Ha 3MIHY
oauH ogHoMYy. [IpUHIIMT CTOCY€ETHCSI, HAcaMIlepe/l, TUIaHIB PI3HOT'0 YaCOBOTO MEPIoy,
ajyie BKJIIOYAE 1 3B’S30K IUIAHYBAHHS 3 IMPOTHO3YBaHHSIM, KPYrooOir 1 mociiJoOBHICTb
€TarniB IUIAHYBAaHHS.

3. [Ipunuun rayukocti. [lonsrae y HaJaHHI IJIaHaM 1 TPOLECY TUIaHYBaHHS
3MaTHOCTI 3MIHIOBATH CBOIO  CIPSMOBAHICTH y 3B’SI3Ky 3 BHUHUKHEHHSIM
HenepenOaueHux obctaBuH. s 3A1iCHEHHS NPUHLIMIY THYYKOCTI IUIAHU MOBUHHI
CKJaJaTHCs Tak, MO0 Yy HHUX MOXXHa OyJ0 BHOCHTH 3MIHH, Y3TOJKYIOUM iX 3
BHYTPIIIHIMK 1 30BHIIIHIMM YMOBaMH, LI0 3MIHIOIOTbCA. TOMy IJIaHU 3BUYANHO
MICTSTh BU3HAUYEHI PE3CPBHU.

4. TlpuHuun ToyHocTi. Bumarae oOrpyHTOBaHOCTI, JeTani3amli 1 KOHKpeTU3amii
IUIAaHIB Yy TOMY CTYIIEHl, y SIKOMY JO3BOJIAIOTh 30BHIIIHI 1 BHYTpIIIHI yMOBH.
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OOrpyHTOBaHICTb IUIAHY B YMCIIOBOMY 3HAUEHH1 03HAYA€ MOTO BIMIOBIIHICTH HASIBHUM
pecypcaM, y TOMY YUCII1 1 TPYAOBUTpaTaM BUKOHABIIIB.

5. [lpuniun yyacti. O3Haydae, 010 B po3poOKy IUIaHIB MOBUHHI BKJIIOYATUCS YCi
¢axiBli 00’ €KTa TOCMOAAPIOBaHHS, a MPU HEOOX1THOCTI — PaxiBIli 330BHI 1 MAPTHEPH.
VY mpoueci Takoi poOOTH BHOCSTHCS HOBI 1]1€i, MPOIMOHYETHbCS BiIAcHE OayeHHs
BUPIIIIEHHS MPO0OJIeM, 1110 3HAYHO 30arauye i yTOUHIOE 3MICT IJIaHIB, 3a0€3MeUy0UH
iXHIO HEOOXITHICTD 1 PEAIbHICTb.

VY cyvacHiil BITUM3HSHIA Hayll 1 MPaKTHUII IJAHYBaHHS, KPIM PO3TJISIHYTHUX
KJIACUYHUX TOPUHIMUIIB, I[IHUPOKY TMOMYJIAPHICTh OJEpXalu 1 TaKk 3BaHi
3arajbHOKJIACUYHI IPUHIUIIN:

—  KOMILJIEKCHICTb;

—  ONTHMAJILHICTB;

— JIMHAMIYHICTB;

— e(eKTUBHICTD;

— CTaOUIBHICTb.

KopnoparuBHuii piBenb (opramizauis y uijiomy)

I I
I I
I I'onosue |
I MIANPUEMCTBO I
I I
I JlouipHe TiANTPUEMCTBO JlouipHe TiANPUEMCTBO I
I 1 ) I
I I
I I
[ T T - ——— 1
| PiBenb cTpareriunux 6i3Hec-0qUHUIb I
I I
I I
I Bupobuunrso A Bupo6uuurso b Bupo6uuurso B |
I I
I I
S |
[ e T T ——— 1
| PiBenb pyHKUiOHATLHMX NIAPO3AiTiB I
1 | I I
: Bigain Bignin ynpasninas dinancosuit :
I MAapKETHHTY IIEpCOHAILY BIJILT :
I I
L

Pucynok 3.1 — PiBHI aAMIHICTPaTUBHOTO TUIAHYBAHHSI

PiBH1 anMiHICTpaTUBHOTO IJIaHyBaHHA (puc. 3.1):

1. KopniopatuBHuil piBeHb — IJIaHYBaHHS AISIIBHOCTI MINPUEMCTBA B LIJIOMY.
2. PiBenb cTpareriyHux 0i3HEC-OJUHULD.

3. PiBeHb (yHKI1OHATBHUX MIIPO3ILTIB.
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3.2 Buam i MeTOAM AAMIHICTPATHBHOIO IVIAHYBAHHS

VY 3amexHOCTI B CHPSIMOBAHOCTI 1 XapakTepy poO3B A3yBaHUX 3ajad
PO3PI3HAIOTH TPU BUIU aMIHICTPATUBHOTO IJIaHyBaHHS (puc. 3.2):

— crpareriyne (a0o MepCreKTUBHE);

— TakKTU4HE (CepeHbOCTPOKOBE);

— omeparuBHE (IOTOYHE).

Buaun agminicTpa-TMBHOIO PiBHi aqMiHiCTPATUBHOI0 IVIAHYBAHHA
IUIAHYBaHHA

\ 4

Crpareriune Opranizanis y uijiomy

TakTnune Bizaec-omuuumi

\ 4

OmnepaTuBHE OyHKIIOHATBHI TAPO3ALTH

\ 4

Pucynok 3.2 — B3aeMO03B’S130K MK BHJIaMH 1 PIBHAMH aJMIHICTPAaTUBHOIO
TJIaHYBAaHHS

CrpateriuHe IUIaHyBaHHSI MOJISITA€ B OCHOBHOMY Y BH3HAYE€HHI TOJOBHHX
(cTpaTeriunmMx) UUIed AiSUTBHOCTI MIANPUEMCTBA ¥ OPIEHTOBAHO HAa BU3HAYEHHS
MJIAHOBAHMX KIHILIEBHX PE3YyJbTaTIB 3 YpPaXyBaHHSM 3ac00IB 1 CIIOCOOIB JTOCATHEHHS
MOCTABJICHUX LUJIed 1 3a0e3neyeHHss HEoOXimHUMH pecypcamu. Ilpu 1bomy
PO3POOIISIIOTECA TaKOK HOBI MOXKJIMBOCT1 MIANPUEMCTBA, HAMPUKIAJ, POILUIUPEHHS
BUPOOHUYUX TIOTYKHOCTEM MNIISAXOM OyAIBHUITBA HOBHUX MIJIPUEMCTB abo
npun0aHHd o0JNaJHaHHA, 3MiHA TpodUII0 MHiAnpueMcTBa ab0 paJuKalbHa 3MIHA
texHoJorii. CTpaTeriune IIaHyBaHHsS OXOIUTIOE TPUBANUU mepiof (OUIbII 5 POKIB),
Mae BiJIJaJeHl HACHiJIKU, BIUIMBA€ HAa (DYHKI[IOHYBAHHS BCi€1 CUCTEMHM YIPaBIIHHSA 1
IPYHTYETHCS Ha BEJIMUE3HUX PECypCax.

OCHOBOIO PO3pOOKH CTPATETIUHOIO IJIaHY TaKe:

— aHaj}i3 NEepCHeKTUB PO3BUTKY MIANPUEMCTBA, 3ajlaya SIKOrO IMOJSITae y
3’siCyBaHHI TEHJACHIIA 1 (¢akTopiB, IO BIUIMBAIOTH HA PO3BUTOK BiAMOBITHUX
TCHICHIIH;

— aHaJli3 TMO3UIIM Yy KOHKYpEHTHIH OOpoThOl, 3ajada SIKOTO — BU3HAYMTH,
HACKUIbKU KOHKYPEHTOCTIPOMOXKHOIO € MPOJIYKIisA NIANPUEMCTBA Ha PI3HUX PUHKAX 1
0 MIATPUEMCTBO MOXKE 3pOOWTH Ui MIJBUINCHHS pe3yJbTaTiB poOOTH 3a
KOHKPETHUMHU HamlpsIMKaMH, SIKIO OyJe JNOTpUMYBATHCS ONTUMAIbHUX CTpATerid y
BCIX BHAAX JISUTBHOCTI;
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— BUOIp cTpaTerii Ha OCHOBI aHaJI3y NEPCIEKTUB PO3BUTKY MIAMPUEMCTBA Y
PI3HUX BHUJAX JISUIBHOCTI W BHU3HAYEHHS MPIOPUTETIB 32 KOHKPETHUMHU BHJIAMHU
TISUTBHOCTI 3 MOIJISIAY HOro e(eKTUBHOCTI 1 3a0€3MeYeHOCTI pecypcaMus;

— aHaj]i3 HampsMKiB JUBEpCU(IKOBAHOCTI BUJIIB AISUIBHOCTI, MOIIYK HOBUX
Ou1bII e(heKTUBHUX BUAIB AISUTBHOCTI 1 BA3HAYEHHS OUIKYBaHUX PE3YJIbTaTIB.

[Ipu BuOOp1 cTpaTerii HEOOXIAHO MaTW Ha yBasl, IO HOBI CTparterii K y
TpaJMIIMHUX Trajy3six, Tak 1 B HOBUX c(epax Oi3HeCy NOBUHHI BIANOBIATU
HAKOMMYEHOMY MOTEHI[1aTy MiNPUEMCTBA.

CrpaTeriuHuii TUIaH BUPAKEHUM CTpaTeri€ro MANPUEMCTBA. Y HbOMY MICTATHCSA
pilIeHHS MO0 cdep MIIBHOCTI 1 BUOOPY HOBHX HAMpPSIMKIB. Y HBOMY MOXYTb
nepepaxoByBaTUCS OCHOBHI MPOEKTH 1 3aJaBaTHCs ixH1 npioputeTu. Po3polmseTses
BIH Ha PIBHI BHILOI JAHKW YHPaBIiHHS. 3BUYAWHO CTPAaTETIYHUI IUIAaH HE MICTHUTH
KUIbKICHUX TOKa3HUKIB.

TakTuyHe MaHyBaHHS MOJSTa€ y BU3HAYEHHI NPOMDKHUX LUIEH Ha MUIAXY
JOCSITHEHHS CTpaTeriyHux e 1 3amad. [Ipu mpomy neTanbHO PO3pOOIISIIOTHCS
3aco0u 1 cnocoOu BUPILIEHHS 3a/1a4, BUKOPUCTAHHS PECYpCIB, BIPOBAIXKEHHSI HOBOL
TexHoJorii. TakTUYHE MJIaHyBaHHS, K MPABUIIO, OXOIUIIOE PIYHUIM Mepioj yacy.

VY TakTHyHUX 1UIaHax (GOPMYIOTHCS OCHOBHI 3ajlaul Ha BCTAHOBJICHUH MeEpioj,
HaIpUKIaa, BUPOOHUYA CTpATEris MiANPUEMCTBA Yy ILUIOMY 1 KOXKHOTO MiIPO3ALLY
(PEKOHCTPYKIIS Ta PO3UIMPEHHS BUPOOHUYUX TIOTYKHOCTEW, OCBOEHHS HOBOI
MPOAYKI[i Ta PO3MIMPEHHS aCOPTUMEHTY); cTpaTeris 30yTy (CTpykrypa 30yTOBO1
Mepexi 1 1 pO3BUTOK, CTYIIHb KOHTPOJIIO Ha/I PUHKOM 1 BOPOBAIP)KEHHSI HA HOBI pUHKH,
MPOBEJICHHS 3aXOiB, 10 CHPUSIOTH PO3MIMPEHHIO 30yTy); (piHAHCOBA CTpaTeris
(oOcsirm 1 HampsSMKU ~KamiTaJOBKIAJAEHb, JpKepena (IHAHCYBaHHSA, CTPYKTypa
noptdeno HIHHUX TanepiB); KaapoBa MOdITHKA (CKiIaa 1 CTPYKTypa KaapiB, iX
MIATOTOBKA 1 BUKOPUCTAHHS); BUSHAUYEHHS 00CATY 1 CTPYKTYpH HEOOXITHUX PEeCcypciB 1
dbopM MarepiaIbHO-TEXHIYHOT'O MOCTAYaHHsS 3 ypaxXyBaHHSM BHYTPIIIHbO(IPMOBOi
crnenjanizauii 1 koorneparii BUpoOHUIITBA. TaKTHUHI IJIaHU NepedadaoTh po3pooKy y
BU3HAYEHIM MOCIIOBHOCTI 3aX0/1B, CIPSIMOBAHUX Ha JIOCSITHEHHS I[UIeH, HAMIYEHUX
CTpaTeri€lo MiANPUEMCTBA.

TakTUyHUH MIIaH 3BUYAMHO MICTUThH KUIbKICHI MOKa3HUKH, Y TOMY YMCI ¥ 1O
BIIHOIIIEHHIO JI0 PO3MOJAULY pecypciB. Y HbOMY MPUBOJATHCS JETadbHI BIJOMOCTI Y
po3pi3i MPOAYKTIB, AaHl MPO KamiTaJoBKJIaJAeHHS 1 Jxepena (iHaHcyBaHHsS. Bin
PO3pO0JIAEThCS Y BUPOOHUUMX BIIIUICHHSX.

OnepaTvBHE IUIAHYBAaHHS 3IMCHIOETHCS MLUISXOM JETaIbHOI PO3POOKU
ONEpaTUBHUX IUJIAHIB JJIsl MIANPUEMCTBA Y LLJIOMY Ta HOro OKpeMHUX HIAPO3JLIIB,
30KpeMa, MporpaM MAapKETUHTY, IUIaHIB 3 HAyKOBUX JOCIHIJKEHb, IUIAHIB 3
BUPOOHHUIITBA, MaTepiaibHO-TEXHIYHOTO MocTadyaHHs. (OCHOBHUMHM  JIaHKaMU
MMOTOYHOIO IJIAHY BUPOOHUIITBA € KAJICHIAPHI1 IUIaHU (MICSYH1, KBapTaJlbHi, MIBPIYH1),
0 SBJISIOTH COOOI0 JeTalbHy KOHKpETH3allilo Lijied 1 3agad, BCTAHOBJICHHX
CTpaTErYHUMU 1 TAKTUYHUMU TUTAHAMH.

OnepaTuBHI IJIaHU peali3ylOThCs Yepe3 cUcTeMy OI0KeTiB ado (hiHAHCOBHUX
IUIaHIB, 10 CKJIAJIal0ThCs 3BUYANHO Ha pik a00 Ha OUIbILI KOPOTKHUM TEPMIH 32 KOKHUM
OKPEMHUM MIAPO3JILIIOM — IEHTPOM MNPUOYTKY, a MOTIM KOHCOJIAYIOTHCS B €IMHHM
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OromxkeT, abo (QiHaHCOBMM TuTaH MiANpUEMCTBA. Yepe3 OIOIKET 3IHCHIOETHCS
B3a€EMOYB’ I3yBaHHS MK MEPCIEKTUBHUM, MOTOYHUM 1 IHITUM BUJAMU TIJIaHYBaHHS.

bromker mignmpueMcTBa SBIsS€ COOOI0 BHUPAXEHHS OMNEPATUBHOrO IUIAHY Y
IPOIIOBUX OJMHMIISX; BIH HIOM MOTOKY€E OoNepaTUBHUM 1 (HIHAHCOBUI TUTaHU, TaI0YU
MO>KJIMBICTH MependavyaT KiIHUEBUM pe3yiabTaT IisNIbHOCTI.

Ha cboronni icHye KiJibKa CIoco01B CKJIaIaHHs TJIaHIB (METO/(IB TUIAHYBAHHS ):

— OIOJIDKETHUM METO/T;

— 0OaJlaHCOBMI METOI;

— HOPMaTUBHUN METOI;

— rpapi4HUi METO;

— MaTeMaTHUYHUU METOJ TOUIO.

bromxeTHuii MeTon 0a3yeThbesl Ha CKJIAJaHH1 3BITHMX 1 TJIAHOBUX OIOJIKETIB,
TOOTO TabMUIb, 110 BIAOOpaXaroTh CTaH ab0 PO3MOAUT HAaIBHUX Y MIANPUEMCTBI
pecypciB y BIAMOBITHOCTI 3 BCTAaHOBJICHUMH UUIIMH (y MalOyTHBOMY MOXKYTh
YTOYHIOBATHCS 1 KOPETYBATHUCH).

VY mianpueMcTBi MOXKYTh CKIAaTUCA KITbKa BUIB OFOKETIB.

OcHoBHUH (3aranbHUi) OIOPKET BigoOpa)ka€ pyxX TPOIIOBHX KOIUTIB, CTaH
aKTUBIB 1 TACUBIB, MPUOYTKIB 1 30UTKIB.

CkJ1aiatoTbesi TaKOXK OMEPaTUBHI OIOJIKETU: BUPOOHUIITBA, MPOJIaXkiB, poO0UOi
CWIM, MaTeplaJbHUX 3araciB, TOTOBOi MPOAYKLIi, HAKJIAJHUX, KOMEPIINHUX,
aJAMIHICTPATUBHUX M IHIIMX BUTPAT, PO3MOJALTY MPUOYTKY (HA IHBECTHUIII], AUBIACHIH,
MIOJaTKH ); HAJAXOKEHHS F'OTIBKU Ta 1HIIIE.

bromxeTHuii MeTo ranyBaHHs (OrOKETyBaHHS ) 3a0€3Meuye:

1) miaBumenHs  e€QeKTUBHOCTI  poOOTH  MIANPUEMCTBA 32  PaXyHOK
JeLEeHTpali3allii ynpaBiiHHs, IIBUIKOTO BUSBICHHS 1 KOPETYBaHHS BiJIXUJICHb;

2)onTUMI3allil0  PO3MOAUTYy 1  BHUTpaT  pecypciB,  MOMEPEIKEHHS
0€3rocroIapHoOCTI;

3) HaaIiHUN KOHTPOJIb 1 OLIIHKY iX pyXy 1 BUTpAT TOUIO.

Ane ued MeToJ CKIAagHUN, BHUMarae nepeOyJoBU CHUCTEMHU YIPABIIHHS,
1HAUB1MYyai3allli BIAMOBIAAILHOCTI, 3HAUHUX BUTPAT.

banancoBuii MeTon miuaHyBaHHS 0a3yeTbcs HA B3a€EMHOMY YB’SI3yBaHHI JIBOX
OIOKETIB: pecypciB, IKUMU Oyjie BOJIOITH MIANPUEMCTBO, 1 TOTPEO y HUX Y MexXax
TJIAHOBOTO MEPIOTy.

SIkuro pecypciB y MOpPIBHAHHI 3 MOTpeOaMH HEOOCTaTHBO, TO BiIOYBAETHCS
MOIIYK iX JOJATKOBUX JHKEpEs, 10 JO3BOJIAIOTH MOKPUTU AEPIIUT (SK 3a MEKaMHU
NIANPUEMCTBA, TaK 1 3a PaxyHOK palfioHaii3amii BHYTPIIIHIX MPOILECIB).
HeMoxmuBicTh BUPIIUTH MPOOIEMY AePIIUTY NPUMYIILYE TIATPUEMCTBO 3HHUKYBATH
CIO>KMBaHHs (200 TaKoK Ha OCHOBI MOTo pallioHasnizaiii, abo HUIIXOM MEXaHIYHOTO
CKOPOYEHHS 3 BIAMOBIIHUM 3MEHIIEHHSIM KIHIIEBUX PE3YJIbTaTIB).

SIkuio K HasBHI HAJUIMILIKOBI PECYpPCH, BHUPILIIYEThCS 3BOPOTHA Mpoliema —
pO3IIMPEHHS Ha 1X 0a31 BUpOOHUIITBA a00 JIIKBiJaIlisl HAJIUIIKIB (OCTAaHHE JTOIIIBLHO
HaBITb B yMOBaxX IHQUIAIII, OCKUIBKM [Jisi 30€peKeHHs 3amaciB MPUXOJUTHCS
BUTpayaTl 3HAYHI KOIITH; KPIM TOTO, BIAMOBIAHI 00 €KTH PYHHYIOTBHCS, a TaKOXK
MOPaJILHO CTAPIOTh 1 3HEIIHIOIOTHCS ).
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banancoBuii Metop peanizyeTbcs uepe3 CKIafaHHS CHUCTEMU OalaHCIB, IO
OyBalOTh:

— 3a 3MICTOM: MaTepiaJiIbHO-PEUOBUHHUMHU, BAPTICHUMHU 1 TPYIOBUMH;

— 3@ YaCOBUM TFOPU30HTOM: 3BITHUMHU, IUTAHOBUMHU, IPOTHO3HUMU;

— 3a [UIAMH: aHATITHYHUMH 1 POOOYHMH.

banaunc sBise co6010 ABOCTOPOHHIO (Ha BIAMIHY B MONEPEAHHOTO BUIAIKY)
OrO/KeTHY TaOJIMLIIO, Y JIIBIM YacTUHI KOi BIIOOpakaroTh JpKepesa pecypciB, a B
npaBii — iX po3noju1. B ocHOB1 OanaHCy JIeXKUTh OalaHCOBE PIBHSAHHS, 3MICT SIKOTO
MOJIATAE B TOMY, 110 CyMa 3aJIMIIKY PEeCypciB Ha MOYATOK MEPIOAY 11X HaJIXOJKEHHS 3
BHYTPIIIHIX 1 30BHIIIHIX JKepes MOBUHHA JOPIBHIOBATU CyMI iX BUTpAT (MIOTOYHOTO
CIIO>KMBAHHS 1 IPOJIAXYy) 1 3aJIMIIKY Ha KIHEIlb MEPIioy.

VY To#t e Yac JOCSATHEHHS PIBHOCTI MK pecypcamu 1 iX pO3IMOALIOM HE €
€IMHOI0O METOI0 CKIaJaHHs OanaHciB. BaxiuBy poJib Bigirpae ontumizaiis
CTPYKTYpH, 110 3a0e3neuye HaOuIbIy e(peKTUBHICTD JISTIbHOCTI NIATIPUEMCTBA.

HopMatuBHUi1 MeTO/ MiIaHyBaHHS BUKOPUCTOBYETHCS K CAMOCTIHHO, TaK 1 B
SAKOCTI JIOTIOMIXKHOTO CTOCOBHO 0aJJaHCOBOT0. ¥I0ro 0CHOBOIO € HOPMH i HOPMATHBH.

HopMoro Ha3zuBa€eThCsi  I'paHUYHO MPUIYCTUMa BUTpaTa PI3HUX PECYpCIB
(cupoBUHHU, MarepiaiiB, o0JaAHaHHS, POOOYOro 4Yacy, KOIITIB TOIIO) HA OJUHUIIIO
npoayKuii abo poOOTH, 0 MEPIOAUYHO MEPErIIAIA€ThCA 3 YPaXyBaHHIM JOCITHEHb
HTP.

[1ig HOpMATHUBOM PO3YMIIOTHCS:

— MHUTOMA BUTpATa eJIEeMEHTY HOPMYBaHHS (PECypCy) Ha OAMHUIIIO PE3YIIbTATY,
10 € CKJIaJ0BOIO YaCTUHOIO HOPMU;

— MHUTOMA BEJTUYMHA TEXHOJIOTTYHUX B1IXO/IB 1 BTPAT;

— MHUTOMI PO3MIPH BIAPaXyBaHb 1 IUIATEXKIB.

Ha BigMiHy BiJl HOpPMU HOPMATHB MOK€ OyTH TUIbKH 1HIUBIAYali130BaAHUM.

Buxonsiuu 3 Toro, o caMme HOpMy€eThCsl, BAOKPEMITIOIOTh:

1) Hopmy BHPOOITKH, a00 KUIBKICTh OJMHMIL NPOAYKII (peasibHUX abo
YMOBHHX), 5IKi IOBUHH1 OyTH BUTOTOBJIECHI 32 OAMHUIIIO Yacy Y BUBHAYEHUX YMOBAX;

2) HOpMy OOCIYrOBYBaHHS, TOOTO KUIBKICTb OJUHUIL OOJaHAHHS, POOOUUX
MICIIb, TUION TOIIIO, 1[0 TOBUHHI 00CIIYTOBYBAaTHCS OJTHUM MPAI[iBHUKOM (OpUTaoro);

3) HopMy Yacy, 10 BU3HAYa€ MOro HeoOXiIH1 BUTpATH (y JIOJUHO-TOAMHAX 200
JIOJMHO-XBUJIMHAX) HA BHUIIYCK YMOBHOTO O0OCSTY HPOAYKIi, 0OCIyroByBaHHS
OonMHMIIl oOJamHaHHs abo 3aiiicHeHHs omepaiii (ii OKpeMHUX eJEMEHTIB) OIHUM
MpaIiBHUKOM (TPYIIOK0) Y HAWOUIBII CIPUATIMBUX YMOBAX;

4) HOpMY YHUCEIBHOCTI, 00YMOBJIEHY KUIBKICTIO MPAalliBHUKIB, HEOOXITHUX IS
BUKOHAHHS BUPOOHHYOTrO 3aB/IaHHA (00cATy poOOTH, 00CITYroByBaHHS BCTAHOBJICHOIO
o0JTaTHAaHHS).

3a GpopMoI0 BUpaKeHHS] HOPMHU, 1110 BUKOPUCTOBYIOTHCS Y IJIaHYBaHH1, MOXKYTh
OyTH HaTypaJIbHUMH, BAPTICHUMU 1 HACOBUMH.

HopMyBanHs pecypciB, HacaMmmepe] MaTepialbHUX, 3A1MCHIOEThCS 3a
JOTIOMOT'O0 HACTYITHUX METO/IIB:

— 3BITHO-CTAaTUCTUYHUN (0OCSIT BHUMNYIIEHOI MPOAYKIII 3ICTABISIETBCA 3
BUTpaTaMu pPECYpCiB, HA OCHOBI YOr0 BU3HAUAETHCS iX MUTOMa BUTpata). Hemomik
METOJ1y TIOJISITa€ B YCEPEAHEHOCTI OTPUMaHUX HOPM, (DaKTHUUHIM y3aKOHEHOCT1 BTpAT,
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HEpaI[iOHAIbHOTO BUKOPHUCTAHHS PECYPCIB 1 MEPEKPYUYBAHHI TUM CAMHUM peaTbHHUX
MO>KJIMBOCTEN BUPOOHMIITBA;

— JOCHITHO-BUPOOHUYMM (aHATITUKO-TOCTITHUIIbKUI), 110 3aCHOBaHMM Ha
BUIMPOOYBAaHHAX OO0JIaJIHAHHS, XPOHOMETpaXxl omepalliil, BUKOHYBAaHUX HANWOUIbII
JOCBIIYEHUMH 1 MIATOTOBJICHUMH MpaliBHUKAMU, HAYKOBIM OIIHII M y3arajbHEHHI
OTPUMAHUX JIaHUX, 110 CTBOPIOE HA/IIMHY OCHOBY JUIsl PO3PAaXyHKY HOPM;

— aHAJIITUKO-PO3PAXyHKOBUH, 1110 BUXOAUTH 3 KOHCTPYKTUBHUX MO>KIMBOCTEM
oOnaHaHHs, MOTEHI[IANY JIFOJICBKOTO OpPraHi3mMy, BUSBICHUX Ha OCHOBI CIEL1aJIbBHUX
MEJIUKO-010JIOTTYHUX ~ JOCHIJKEHb, SAKICHUX XapaKTEPUCTHUK  3aCTOCOBYBAHHUX
CUPOBUHHU 1 MarepiaiiB. OTpUMaHi TaKUM CIIOCOOOM HOPMH € TEXHIYHO a00 HayKOBO
OOTpYHTOBAaHUMH.

Haityactimme HOopMu OyBalOTh I1HIMBINYalTi30BaHUMU BIZHOCHO JI0 OKpPEMHUX
OAPO3UIIB 1 poOounx Miclb. OJHAK 3yCTpIYalOThCs 1 TPYIOBI, MPU3HAYEHI IS
OJTHOTUIHUX POOOYMX MICUb Y PI3HUX HIAPO3AUIaX, BAPOOHUYOMY MPOLECY B LILJIOMY.

MaTteMaTu4H1 METOIU MJIaHYBAaHHS 3BOJIATHCS 10 ONTUMIZALIIHUX PO3PaXyHKIB
Ha OCHOBI PI3HOTO POy MOJICIICH.

Jlo  HaWimpocTimmx  Mojened  BIAHOCATBbCS ~ CTaTUCTUYHI,  HAMPUKIAA
KOpeJidliliiiHa, 110 BigoOpaxae B3a€MO3B’ 30K JIBOX 3MIHHUX BEJTMYUH. 3 1i JOIIOMOT 010
MO>KHA 3 [IEBHUM CTYIIEHEM IMOBIPHOCTI NepeadaunTy (a BIAIOBIIHO, 1 3alJIaHyBaTH)
HacTaHHs 1ol b, AKI0 BiI0YBa€eTHCS MOB’sI3aHA 3 HEIO MO A.

Metonu NiHIHHOTO MpOrpaMyBaHHS JalOTh MOXJIMBICTH IUISXOM BUPIIICHHS
CUCTEMHU PIBHSIHB 1 HEPIBHOCTEMH, 1110 OB’ SI3YIOTh Psijl 3MIHHUX MTOKA3HUKIB, 3HAUTH 1X
ONTHMAJIbHI BEJIMYMHU Yy B3aeEMHOMY croiydeHHi. lle gomomarae 3a 3amaHum
KpuTepieM oOpaTyh HAMOUIbII MPUAATHUN BaplaHT (QYHKIIOHYBaHHS a00 PO3BUTKY
0o0’€KTa yOpaBIIHHS, g TOro mo0 3a0e3nmeyuTH MaKCUMalbHUUA TNPUOYTOK,
MIHIMI3yBaTH BUTPATH TOLIO.

HaityacTime MeTou JiHIHHOTO IpOrpaMyBaHHs 3aCTOCOBYIOTBCS TaM, 1€ MOBa
Hjie Ipo ONTUMI3allil0 BUTPAT TUX a00 THIIUX PECYPCIB, 1 JO3BOJISIIOTh:

— o0OpaTu TEXHOJOrii, IO Jal0Th MOXIJIMBICTh OJIEpXKATU HEOOXiTHUM 00CsT
MPOYKIIT MPU HAMEHIINX BUTPATaX CUPOBUHU 1 MaTepiaiB;

— 3aBaHTaXUTH OOJaAHAHHS, IO BUKOHYE KUIbKa BHUJIB POOIT, TaK, MI00 MpH
BOMY JIOCSITaBCSl HAHOUIBIIUX BUPOOITOK;

— CKJIACTH MapHIPyTH PYXYy TPaHCHOPTY, LIO JO3BOJSIOTH, 3 OJAHOrO OOKY,
HaNOUIbIlIe TOBHO OOCIYKUTH BCIX KIIIEHTIB, a 3 IHIIOTO OOKY, — 3pOOMTH 1ie HpH
MIHIMaJIbHUX BUTpaTax TOIIO.

I'padpiuni meroau mnanyBaHHs. Jlo rpadidyHUX METOMIB CIIJ HacaMmIepen
BIJIHECTH METO/ CITKOBOTO Tu1aHyBaHHs. Bin OyB po3po6nenuit Hanpukinii 1950-x pp.
IUIsl TIPOTHO3YBaHHS, YIpPaBIIHHS peaizali€lo 1 KOHTPOJIO BEIUKOMACHITaOHHUX
MIPOEKTIB, ONITUMI3allli BUTPAT HA HUX.

BuxigHuM MOMEHTOM 3aCTOCYBaHHS 3a3HAQY€HOIO0 METOJY € BU3HAUCHHS
TpUBAIOCTI 11 (poOiT), MOB’A3aHUX 3 TOCATHEHHSM MOCTABJICHOI METH.

Po6oTu 1oB’s13yt0Th MK COOOI0 MOJI1, IO MPEACTaBIAITh COO0K MiICYMOK
AKOiCh MisIbHOCTL. [lonmii MOXyTh OyTH BHUXIJHUMH, SKUM HE NEPEIyIOTh *OJHI
po0OOTH; TPOMDKHUMU, IO MPEJCTABISIIOTH COO0I0 Pe3yybTaT OAHIET a00 MEKUTBKOX
poOiT, 3a SKUMH CHIAYIOTH IHIII; 3aBEpPIIABHUMH, IO CBITYATh MPO JOCSITHEHHS
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MOCTaBJIEHOT METH (32 HUMH B)KE HISIKUX POOIT HE 3M1MCHIOEThCS ). TaKuM YMHOM, TIO11
1 I[UUTh BUSIBJISIFOTHCS TIOB’ I3aHUMH OJIUH 3 OJTHUM POOOTaMHU.

VYcinonii 1 po6OTH MOEAHYIOTHCS B KaJ€HAapHUIA CITKOBHH rpadik, 110 Mae BUJT
JAHIIOTOBOI niarpamu (puc. 3.3).

Mera 1 noJiii 300pakyl0ThCsl HA HbOMY KOJIAMH, Y SIKMX YKa3yIOTbCs iX 3MICT 1
MOPSAJIKOBUIT HOMEp, 110 PO3MHU(PPOBYETHCA B TEKCTI, SIKUWA JOJAETHCA, a pOOOTH —
CTpUIKaMH BiJ] OJTHOT'O KOJIa JI0 1HIIOTO.

Crpinku HeCyTh Ha co01 iHGOpMaIliio TTPO YaC BUKOHAHHS POOOTH 1 OB’ I3aHUX
3 HEI0 BUTpaTax (Yac 300pakyeThcsi HU(GPOIO HaJ CTPUIKOIO, @ BUTPATH — IiJ HEIO).
Sxuo ans mepexoay BiA OAHIET MOJII A0 1HIIOI BUTpAT Yacy 1 mpami He MOTpiOHO,
3B’SI30K MIXK TOJIISIMU Ha rpadiky 300paky€eThCsl MyHKTUPHOIO JIHIETO.

Pucynoxk 3.3 — IIpukiaz ciTkoBoro rpadika

[Ipu 1bOMy HOMEp HACTYMHOI MOAIT OUTbIIE HOMEPY MONEePEAHBOT; HE TOBUHHO
Oytu moaiit (kpiM mepiioi a0 OCTaHHBOI), 3 AKUX HE BUXOJATH a00 B SIK1 HE BXOJAThH
AKICh pOOOTH, PYXY V 3aMKHYTOMY KOHTYP1; OyAb-sKi MO/A11 HE MOXKYTb MTOETHYBATHUCS
OuIbIIE, HIK OJTHIEI0 POOOTOI0; MIPH MapaiesIbHUX MOIAX BBOIATHCS (PIKTUBHI POOOTH.

Bynp-sika mocnigoBHICTE poOIT Y MEPEXKi, MPH AKii KIHIEBA MO1s1 OJHIET pOOOTH
301ra€eThCs 3 MOYATKOBOIO MOJIIE€I0 HACTYITHOI 32 HEIO, OJieprKajia Ha3BY «ILJISX).

[Insx Moke OyTH TOBHUM, KOJIM HOT'O MOYATOK 301raeThCsl 3 BUXITHOIO MOIIEI0,
a KiHeI[b — 13 3aBepIIAIHLHOI0; YaCTKOBUM — BIJ] BUX1JIHOT MOii 10 MPOMDKHOT ab0 Bij
MPOMIDKHOT /10 KIHIEBO1; KpUTUYHUM — HalJIOBIIMM Y CITKOBOMY rpadiky BiJl BUX1THOT
10 3aBepmiayibHOi mofli. OcTaHHIM 1 BU3HAYa€ TPAHUYHY TPUBAIICTh BUKOHAHHS
3aBJIAHHS.

Ha citkoBoMy rpadiky 3py4yHO BioOpa>kaTu:

— BaplaHTU O0araToKpoOKOBUX i IMOJ0 peajizaiii IJIAHOBOIO 3aBJaHHS,
HaIpPUKIa] pyXy BUPOOIB 1 IX OKPEMUX YACTHH 332 TEXHOJIOTTYHUM JIAHI[IOTOM;

— YEproBICTh Omepalliil (Aeski 3 HUX MOXHa 3IMCHIOBATH TUIBKH y CTPOTO
BU3HAYEHI1M MOCIIIOBHOCTI, a JIESIKI — TapajiesibHO);

— TEpPMIHHU X TOYATKY 1 3aBEPIICHHS;

— TMOBHUM LUISX PyXYy 10 METH.
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[e nae MOXIJIMBICTH CKJIACTH HAMOUIBIN palliOHAIbHUM TUTaH 31IMCHEHHS SIKUX-
HeOyb 3aXO0/iB, OpPraHi3yBaTH iX KOHTPOJIb 1 y IUJIOMY MOJErIulye YIpaBiIiHHS
CKJIQJHUMU TOCMOAAPCHKUMU CUCTEMaMHU.

OnTumizailisi ciTkoBoro rpadika Mae 3a METy MOIIYK MOKIJIMBOCTI CKOPOUEHHS
BUTpAT Yacy 1 pecypciB (MIHIMyM BUTPAT peCcypciB y HOpPMAaTUBHHI Yac, MIHIMYM Yacy
IpU 3a7aHiil BUTpATI pecypciB).

VY 1i OCHOBI JIEKUTHb aHaji3 MEpexXi, 10 MOJsArae y MepeBipii AOLUIBHOCTI
BUKOHAHHS 3aIlJTAHOBAHUX POOIT; BUSBIEHHI 3aiBOTO 1 HEOOOB’ I3KOBOT'0; BU3HAUEHHI
MO>KJIMBOCTI MapasIebHUX J1H 1 JOIUIBHOCTI ICHYIOUOTO CTYTICHS JIeTaji3allii.

OnTumizaiiss 311MCHIOETBCS BUXOASYM 3 Pe3epBYy 4Hacy (PI3HULI MDK CaMHUM
pPaHHIM MOXJIMBUM Ta CAMUM I13HIM IPUITYCTUMUM TEPMIHOM 3aBEpUICHHS onepaii).

Ane meil pesepB ICHye TUIBKM [JIi THUX OINepalliif, 1m0 He JeXaTb Ha
HallkopoTmomy nuisaxy. [pu npomy nepegdadaeTses, 1Mo TPUBATICTH ONepalliii MOKHA
PO3IJIAIATH 3 JOCUTh BUCOKUM CTYIEHEM TOYHOCTI.

3a J0TOMOT 00 CITKOBOTO Ipadika TAK0K KOHTPOIIOETHCS (PaKTUYHE BUKOHAHHS
poOIT, BUSBIISIIOTHCSA W aHANIZYIOTHCS 3MIHM Y Mpolieci iX 3A1MCHEHHS, KOPETYyIOThCS
TEpPMIHU BUKOHAHHS 1 IEPEPO3NOALISIOTHCS PECYPCH.

Ho rpadiyHoro BigHOCUTbCS 1 MeToA IutanyBaHHs I[latrepn. Cyrb meTony
MOJIATA€ B TOMY, 1110 HA OCHOBI MPOTHO3Y PO3BUTKY 00’ €KTa IUIAHYBaHHS OYAY€EThCS
cucTemMa LuIed 1 MALUIeH, AJIg KOXKHOI 3 SIKHX €KCIIEPTH BCTAHOBIIOIOTH «Bary,
Koe(iIieHTH BIIHOCHOI Ba)KJIMBOCTI (3HAUYIIOCTI), @ TaKOX (IJIs1 KOKHOTO PiBHS)
Koe(DIiLIEHTH B3aEMHOTO 3B’ S3KY.

[IponopiiiiiHo KoedilieHTaM 3HaYyIIOCTI BIIOYBAETHCS PO3MOLIT PECYPCIB MK
OKpEMUMH IUISAMH, MIANUIAMHU, MpoOieMaMH, NpariBHUKaMU. MeToa J03BOJIsIE
BU3HAYUTH MOKJIMBICTb OTPUMAHUX PE3YNbTATIB B IHIIMX O00JacTIX, TEPMIHU
BUKOHAHHS OKPEMUX pOOIT (HANMPHUKIIAJ, HAYKOBHX, TOCIITHO-KOHCTPYKTOPCHKHX), i
eTanu axk 10 BIPOBAKEHHSI.

3.3 IIporuo3yBaHHs i NPOrpaMyBaHHS B /IMiHICTPATUBHOMY IJIAHYBaHHI

B ocHOBI po3poOKM TMJaHIB 3HAXOAUTHCS MPOTrHO3, TOOTO cHUCTeMa
apryMeHTOBAHUX YABJICHb [PO HANPSIMKHU PO3BUTKY 1 MAaOYTHIN CTaH MiMPUEMCTBA
Ta MOro OTOYEHHs. Y HaWIMPOCTIIIOMY BUTJISI/I1 IPOTHO3 SIBJIsIE COOOI0 TBEPKEHHS PO
MO>KJIMBICTh 400 HEMOXKIIUBICTH Ti€i a00 1HIIOT MOA1I.

3a QpyHKIIOHAIBHUM NPU3HAYCHHSIM PO3PI3HAIOTH TaKl BUIU IPOTHO31B:

— MPOTHO3 MaOyTHHOTO NIANPUEMCTBA MPHU PI3HUX BapiaHTaX 30BHIINIHIX
BILIUBIB;

— MPOTHO3 HUISXIB TOCATHEHHS METHU (TIPOrpaMHHUii);

— MPOTHO3 MPOOJEMHHUX CUTYAIlli, 10 MOKYTh BAHUKHYTH;

— MPOTHO3 MOXJIMBUX HACTIAKIB NPUUHATHX PIIICHb;

— IIPOrHO3 CTaHy CEPE0BUILA.

Bunu nporHo3iB MokHa TakoX Kiacu(ikyBaTH 3a 3MICTOM, 3a HEPIOJOM, 3a
CTYIEHEeM HaJlIHHOCTI, 32 (POPMOIO MPE/ICTABICHHS, 32 CTYIIEHEM OXOIUICHHS 00’ €KTY.
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HaniiiHicTh TPOTHO3Y 3aJ€XUTh Bl TEPMiHIB, HOBU3HHU, CKJIQJHOCTI, TEMIIIB
3MiHU cucTemMu. [IoMUIIKM B Mekax POKY JOMYCKAalThCs 3—5 BIICOTKIB, Y MeXKax
15 pokiB — 40—60 BigCOTKIB.

CxkrnagaHHs MPOTHO31B ABJIsIE COO0I0 MPOTHO3YBAHHS.

[IporHo3yBaHHs — 1€ IMOBIpPHICHE BHM3HAY€HHS XOAYy MOAAJIBIINX MOIIH.
[Iporno3yBaHHS MOXe€ 31HCHIOBATHUCS:

— JI0 TOYaTKy TMpolecy IUIaHyBaHHS (HalmpuKiIajJ, Ha OCHOBI BIIOMOT
nepeaicTopii MPoIakiB pOOUTHCS IPOTHO3 MAaHOYTHIX OOCATIB MPOJAXKIB, MMICIS ITUX
MIPOTHO31B IJIAHYIOTHCS MalOyTH1 0OCATH BUPOOHHUIITBA, BUTPATH TOIIIO. );

— MapajesbHO 3 IPOLECOM MIaHyBaHHs (HapHUKIaa, TPOrHO3yBaHHS MOTOIHO-
KJIIMAaTUYHUX YMOB 1 IUTAaHYBaHHS y 3B’ 53Ky 3 UM TPAHCIIOPTHUX MEPEBE3ECHb);

— MO0 3aKIHYEHHI Mpoliecy IUJIaHyBaHHA (HampHKiIaA, y 3B’SI3Ky 3 PI3KUMHU
KOJMBAHHSAMM BaJIOTHUX KypCiB, 1HQIALIT W 1HIIMX (AKTOPIB y MONEPEIHBOMY 1
MOTOYHOMY TM€piofiaX HE MPEACTABISAETHCS MOXJIUBUM TOYHO OLIHUTH BUTPATH
NiANpUeEMCTBA Yy MaOyTHOMY Tiepioji; Ha MaillOyTHI mepion poOnsThCs
ONTUMICTUYHHM 1 TECUMICTUYHUHN TTPOTHO3H).

CkuiaianHs pOrHo3iB, 00 MPOrHO3YBaHHS, IPUITYCKAE:

— To-Tieplie, aHaldi3 eKOHOMIUYHMX, COIllaIbHUX, TEXHIYHHUX 1 THIIUX MPOIIECIB,
10 BiOYBAIOTHCS y MIAMPUEMCTBI Ta HOTO OTOYEHHI, 3B’SI3KIB MIX HHUMH, OIIIHKY
c(hOpMOBaHOI CUTYaIlii 1 BUSBIICHHS BY3JIOBUX IPOOJIEM;

— no-apyre, ¢GopMyBaHHs OayeHHS MaWOYTHBHOTO 1 BU3HAUEHHS TPYIHOIIIB 1
MPaKTUYHKX 33724, sIKi HEOOX1HO BUPIIIUTH;

— MO-TpeTe, OOTPYHTYBaHHS W aHali3 PI3HUX BapilaHTIB 3MIHU TMOTEHLIATY
(kagpoBOro, BUPOOHUYOTO 1 HAYKOBO-TEXHIUYHOI'0), MOXKJIMBUX CTpaTeTii.

JisIBHICTE 3 HAYKOBOIO NepeadadyeHHs MalOyTHHOTO COI1aTbHO-€KOHOMIYHOT
CUCTEMHU 1 CKJAJlaHHS TMPOTHO31B HA3UBAETbCA MPOTHO3YyBaHHSAM. BoHo OyBae
MAaCUBHUM (IIIMPUEMCTBO HIYOTO HE 30UPAETHCS PO3MOYMHATH ) 1 aKTUBHUM.

ETanu po3poOku nporuosy:

1) BU3HauUeHHs NOTPeOd y MPOrHo31, HOro MeTH;

2) yTOYHEHHS XapaKTEPUCTHK 00’ €KTY MPOTrHO3yBaHHS;

3) BCTaHOBJIEHHS M aHaN13 aKTUBHUX (PAKTOPIB IPOrHO3HOTO (POHY;

4) popmyBanus 1HDOpMaIiiHOT 6a3u;

5) BubOIip Mojeneil 1 MeTOIIB MPOTHO3Y;

6) popMymtoBaHHS i OIlIHKA BapiaHTIB:

7) po3pobKa pekoMeHAAIli} 100 MPUHHATTS PIllICHb.

J10 HaliBaXKJTUBILIMX METO/(IB MPOTHO3YBAHHS BIAHOCSTHCS:

— METOJ] KOPOTKOCTPOKOBOI'O MPOTHO3YBAaHHS, 3aCHOBAaHUM Ha 3IJIaJKyBaHHI
psaay (3 YCHIXOM 3acCTOCOBYETHCS, HANpHUKIaA, y IUIAHYBaHHI WIOJIEHHUX a0o
HIOTMKHEBUX 3aKyliBeJdb IIBUJKOICYBHMX TOBapiB abo TOBapiB HIMPOKOL
HOMEHKJIATYpH, Mepe]] 3aKyMiBICIO IPOTrHO3YIOTHCA MaltOyTH1 00CSITH MPOJaXKiB);

— METOJ] JIOBIOCTPOKOBOTO MPOTHO3YBaHHS, 3aCHOBAHMA Ha BHIBJICHHI
TEHJEHIIA PO3BUTKY pANY (3aCTOCOBYETHCS, HANPUKIIAL, y MPOrHO3aX MalOyTHIX
00CAriB MPOJIaXKiB TOBApy HA HAMOIMKU1 repioau (MicAllb, KBapTall, MiBp1vYs, PiK));
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— METOJ] €KCIIEPTHUX OIIIHOK (3aCTOCOBYETHCA B Ipolieci po3poOKHM HOBUX
TOBapiB, HOBUX TEXHOJIOT1H, OLIHKKU TUHAMIKU KYPCIB BaJItOT, 1HMIIALIT TOWIO. );

— METOJ] «MO3KOBOI'0 HITYPMY» (3aCTOCOBYETHCSI B IMPOIECi PO3POOKH HOBUX
TOBapiB, HOBUX TEXHOJIOT1HA, TaM Ji¢ HEOOXiJHI He TUIbKU apryMeHTH, aje I
KOHTPApTyMEHTH );

— METOJ] IPOTHO3YBaHHS CIEHApiiB PO3BUTKY (3aCTOCOBYETHCS, HANPUKIA/I,
IpU BUSABJICHHI MaOYTHIX A1 KOHKYPEHTIB, MOTEHLIMHUX MOKYIIIB, PyXy TOBapiB,
po0O0YOT CHITH; 3aCTOCOBYETHCS B TIOIITUYHUX 1 BINCHKOBUX JOCIIIPKCHHSX).

3a cnocobom 00poOKM 1 aHaIi3y MPOTHO3HOI 1H(OpMAaIliil BUALUISIOTH HACTYIHI
METO/IM IPOTHO3YBaHHS:

1) cTaTUCTHYHI METOJIH:

— noOyaoBa i aHalli3 AMHAMIYHUX PAIIB (TTOCTIAOBHOT MHOXXHWHU MMOKA3HUKIB Y
qaci);

— EeKCTparoJsIis;

— perpeciiiHe MOJIeJIIOBAHHS;

2) IOT14H1 METO/IH:

— anaJoris (yCTaHOBJIEHHS MOAI0HOCTI MK 00’ €KTaMH, 110 JI03BOJISIE HA OCHOBI
3HAHHS MOBEIIHKH OJTHOTO MPOTHO3YBaTH MOBEAIHKY 1HIIOIO);

— no0ya0Ba MapaMeTpUYHUX PAJIIB;

— Mopdouioris (OLiHKa BapiaHTIB CIIOIYYEHb PI3HUX (AKTOPIB);

— MaTpU4HI MOJIEII;

— NMPUYUHHO-HACTIAKOBUM aHaI3.

Ha cproroani icuye nonan 150 mMeToniB MPOTrHO3YBaHHS, ajie B LIJIOMY BOHH
3aHAJITO CyO’ €KTUBHI 1 )KOJIHUN HE € YHIBEpCATbHUM. TOMY IPOrHO3M JAOTOBHIOIOTHCS
BU3HAUYCHUMHU MPUITYILIEHHIMU PO Te€, [0 PO3BUTOK CUTYaIlli Oy/e BiAOyBaTHCs came
Tak, a He iHakme. Konum marepianiB ajii BU3HAYEHUX BHCHOBKIB HEIOCTaTHBO,
MPUMYLIEHHS! BUKOPUCTOBYIOTHCA SIK CAMOCTIMHUHN 1THCTPYMEHT MPOTHO3YBaHHS.

B ocHOBI nporpamMyBaHHs JISTIBHOCTI MIANPUEMCTBA 3HAXOJUTHCS MPOrPaMHO-
L1JIOBE TUTAHYBAaHHS.

[IporpamHo-LILIbOBE IJIAHYBaHHS — L€ OJAMH 3 BUJAIB IUIAHYBAaHHS, B OCHOBI
SKOTO 3HAXOJUTHCS OPIEHTAIllsl N1SUTBHOCTI HA JOCSTHEHHS MOCTABIEHUX IIUICH.

[IporpamMHO-111JIbOBE TUTAaHYBaHHS MOOYJ0BaHE 3a JIOTTYHOK CXEMOKO «I[LIl —
HUISXH — cnocodu — 3acoOmy». CrodaTky BH3HAYAlOThCA LU, $SKI TMOBUHHI OyTH
JOCSITHYTI, MOTIM HaMIYaloThCs IUIAXM 1X peaiizauii, a moTiM — OUIBII JIeTali30BaHi
crocobu 1 3acobu. B pe3ynbTati, mocTaBUBIIK Nepes co00I0 SKIiCh LI, OpraHi3aTop
po3po0bJisie mporpamy Mii moa0 iX JOCITHEHHs. 3BIJCH BHUIUIMBAE, IO OCOOIMBICTIO
JAHOTO METOJY IJIAHYBaHHS € HE IPOCTE MPOrHO3yBaHHS MaOYTHIX CTaHIB CUCTEMH,
a CKJaJaHHS KOHKPETHOI NpOrpaMH JOCSITHEHHsS Oa)kaHuX pe3ynbrariB. ToOTo
MPOrpaMHO-IITLOBUN METOJ IUIAHYBAaHHS «aKTUBHHI», BIH JI03BOJISIE HE TUIBKU
CIIOCTEPIraTH CHUTYAIlilo, ajie 1 BIUIMBATH Ha 11 HACJHIJIKH, 110 BUTITHO BIAPI3HSIE HOTO
B1JI OUTBIIIOCT] 1HIINX METOIIB.

Oco0HBICTIO MPOTPAMHOTO IJIAHYBAHHS € TAKOXK CIIOCIO BIUIMBY HA IJIAHOBAHY
cucteMy. B OCHOB1 3HaXoIMUThCs HE cUCTEMa cama Mo co0i, il CKJIAJ0Bl €JIEeMEHTH 1
chopMoOBaHa opraHizaliiiHa CTpPYKTypa, a YIOpaBIiHHS €JE€MEHTaMHU IPOrpaMu,
MPOrPAMHUMHU IISIMHU.
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3 TO0JIOXKEHb, PO3MVITHYTUX BHIIE, BUIUIUBAE, IO KIOYOBUM MOHATTIM
MPOrpaMHO-IIJILOBOTO MJIAHYBAaHHS € Mporpama.

[Iporpama — 11e KOMIUIEKC 3aXO0/I1B 11010 peatizallii CTpaTeriu.

[Ipouiec mpOrpaMHO-UUILOBOTO IJIAHYBAaHHSA Yy MIANPUEMCTBI MPOXOAUTH
noetanHo. [Ipu 11boMy BUILISIOTHCS HACTYIIHI €TaIy.

1) Po3poOka 3aranbHUX LLIEH.

2) Bu3HaueHHs KOHKPETHHUX, JE€Talli30BaHUX IUIEH Ha 3aJaHui, MOPIBHSIHO
KOPOTKHUM MepioJ yacy.

3) Bu3HadeHHs MIIAXIB 13aC001B iX TOCITHEHHS.

4) KoHTposib 32 JOCSATHEHHSIM TIOCTaBICHUX LUIEH HIJISXOM CIIBCTABJICHHS
MJJAHOBUX MTOKA3HUKIB 3 (haKTUIHUMU.

KpiM TOro, po3pi3HsSIOTH KUIbKa BHUIIB YIPABIIHCHKOI diSUIBHOCTI, IO
BIJIIFPAIOTh BaXJIMBY POJb NPHU BHYTPIIIHBOPIPMOBOMY MPOrPaMHO-IITLOBOMY
TJIaHyBaHHI:

l)po3noain pecypciB, B OCHOBHOMY OOMEXEHHMX, Takux sK (oHIH,
yIPaBIIHCHKI TaJaHTH, TEXHOJIOTTYHUNA TOCBII;

2)ajmanrailisi 10 30BHIIIHBOTO cepeaoBuina (yci il CTpaTeriyHOro XapakTepy,
10 MOJIIMIIYIOTh BIJHOCUHU MIANPUEMCTBA 3 HOTO OTOUYEHHSM);

3)BHYTpIlIHA ~ KoOpAWHAIS  (KOOpJIMHAINS  CTpaTeriyHoi  AiSTIbHOCTI
JUISL BUSIBJICHHS CHJIBHUX 1 CJIAOKUX CTOPIH MiANMPUEMCTBA 3 METOKO JOCSTHEHHS
e(eKTUBHOCT1 BHYTPIIIHIX onepariiil);

4)yCBIIOMJICGHHSI ~ CTpaTerii  MiANPUEMCTBA (CUCTEMAaTHUYHUN  PO3BUTOK
MHUCJICHHSI MEHEJ[KEPiB MUIIXOM (OopMyBaHHS MIAMPUEMCTBA, SIKE MOYKE HaBUATHCS Ha
MUHYJIUX CTPATET1UHUX MOMUJIKAX, TOOTO 3/I1aTHICTh HABYATUCS HA JOCBII1).

Ha npakTuiii 1oBeneHo, 1o 3aCTOCYBaHHS MPOTrPaMHO-L1JIbOBOTO TUITAHYBAHHS
y TIANPUEMCTBAX JO3BOJISIE MIJBUIIUTH TOYHICTh MPOTHO31B 1 HAOJM3UTH IUIAHOBI
MOKa3HUKU /0 (AKTUYHUX, II0 B 3HAYHIA MIpl CIHpHUSE YCIIIIHOMY pPO3BUTKY
HIANPUEMCTBA.

3.4 Ilpouec aaMiHICTPATUBHOIO NJIAHYBAHHA

[Ipouiec agMIHICTPATUBHOTO TIUIAHYBAHHS OXOIUTIOE PSAJl B3a€EMO3AJIECKHUX
€TalliB.

1 eram. AHami3 CbOrOJEHHS 1 MPOTHO3YBaHHA MalOyTHHOTO TOJOXKEHHS
NIANPUEMCTBA 1 cepeIoBUIa (CUTYaIlli).

2 eran. Po3pobka cuctemu 1uie mianpuemctBa. [locTaHoBKa mLUIeH SBIsSE
co0o010 opMyBaHHA «JaepeBa 1uiei». JlepeBo Liiel — e CTpyKTypHe BiqoOpaxeHHs
pPO3MOILTY 1IiJIeH 3a PIBHSMH YNPaBIIHHA MIAIPUEMCTBA B iIXHBOMY B3a€MO3B’S3KY.

3 eran. Koukperuzamis 1uied mMiANpUEMCTBA 4Yepe3 (QOpMyIIOBaHHS
YNPaBIiHCHKUX 3a7a4. [0 3MICTY KOHKPETHUX YIPABIIHCHKUX 3a7a4 Mpea’ sIBISIIOThCA
HACTYIHI1 BUMOTHU:

— BIIMOBIIHICTH HUIAM (YHKI[IOHYBaHHS MIAIPUEMCTBA;

— mpocToTa GOpPMYITIOBAHHS 1 BUKIIAICHHS;

— Y3TOJI’)KEHHS 3 HUKUECTOSIIMMU KEPIBHUKAMHU 1 BUKOHABISIMU;

— 3aKpIiIUIEHHS y MUCbMOBIH QopMi;
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— peanizM, ToOTO 3aj7ja4a MOBUHHA OYTH peajbHO JOCSKHOIO.

CdopmynboBani 3a7adi MOBUHHI OYTH YHOPSAJIKOBAaHI B TOPSAKY IX
MPIOPUTETHOCTI (3a/1a41 BUILIOTO, CEPETHBOTO 1 HUKYOTO MPIOPUTETY).

4 ertan. Po3pobOka cTpaTeriyHuX, TAKTUYHUX 1 ONIEPATUBHUX 3aXOJIB 1 diH, SKi
HEOOX1HO 3A1IMCHUTH JIsi BUPIIIEHHS YIPABIIHCHKUX 334 PI3HOTO PIBHSL.

5 eran. Bu3HaueHHs TepMiHIB BUKOHAHHS KOHKPETHUX 3aXO/1B.

6 eramn. YCTaHOBJIEHHS MPIOPUTETHOCTI, PO3MOJILI PECYPCIB 1 BIANOBIAAIBHOCTI
MDK BU3HAUYEHHMH 3aX0aMHu.

7 eran. @opMyBaHHS LLJIbOBOT KOMIUIEKCHOT TPOrpaMu MiANPUEMCTBA (cUcTEMa
3aX0/1B 11010 peatizallii IiJIel BIAMOBIAHO 10 «AepeBa 1uiei»). LliboBa koMIIeKCHa
mporpama MiJIMPUEMCTBA, BIACHE KaXKYUH, SBJISIE COOOI0 CUCTEMY B3a€EMO3ATECKHHUX
CTpaTeriYHuX, TAKTUYHHUX 1 ONEPATUBHUX IJIAHIB 1 IPOrpaM pi3HOro piBHS (puc. 3.4).

8 eramn. JloBeJeHHs IUIaHIB O KOHKPETHUX BUKOHABIIIB 1 KOHTPOJIIOBAHHS
iXHBOTO BUKOHAHHSI.

3arajabHUI cTpaTeriyHui IJ1aH PO3BUTKY MIPUEMCTBA

A

A 4 A 4 A 4

Crpareriunuii niaiaH Crpareriunuii niaH Crpareriunuii rniaaH P
poOOTH Ha PUHKY PO3BUTKY KOHKYPEHTHHX PO3BUTKY O13HEC-OAUHUIID
nepesar

A 4 A 4 A 4

Cmpameziuni nianu po36umxy
@YHKUIOHANbHUX 30H

CrpareriiHuii MApKeTUHIOBUH TUTaH

CrpaTeriunuii miaH iIHHOBAIIIN

Crpareriunuii piHaHCOBUH IUTaH

A

CrpaTeriuHux 1iad A0CTIKECHb
Ta iH(pOpPMaLIHHOTO 3a0€e3MIEUEeHHS CrpareriuHuii 1jaH 3 Kaapis

A 4 A 4

TakTuyHi nIaHu Kanennapui mianu 1

\ 4
\ 4

A

rpadiku BiomKer

OrnepaTuBHI IJIaHU

4
\ 4

Pucynok 3.4 — Ckiiaz 1ijibOBOi KOMIUIEKCHOI MPOTpaMu MiAIPUEMCTBA

Takum 4MHOM, B OCHOBI MPOIECY AAMIHICTPATHBHOIO IUIAHYBAHHS JIEKHUTH
KOHIICTIISl IIUTROBOTO TiAxoay. Pe3ynbTaToMm IUIaHyBaHHS € CKJIQJIaHHS CHCTEMU
IUIaHIB, Iporpam, rpadikis.

[lnan — me AOKYMEHT, HI0 BiJOOpa’ka€ CUCTEMY B3a€MO3AIC)KHHUX PIIICHD,
CIIPSIMOBAHHMX Ha JIOCATHEHHsI Oa)XaHOTO pe3yiabTaTy. Y 3alieKHOCTI Bl BaXKIUBOCTI
pO3B’sI3yBaHMX 3ajad 1 TEPMiHIB BHUKOHAHHsS 3aXOJIB IUIAHU TMOJUISIOTHCA Ha
CTpaTeriyHi, TAKTUYHI 1 OTEPaTUBHI.
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[Iporpama — BiAMOBIIHUM YUHOM YHOPSAIKOBAHUM MEPesTiK KOHKPETHUX 3aX0/11B
13 YKa3IBKOIO KOHKPETHMX BHKOHABIIB 1 TEpPMIHIB BUKOHAaHHA 32 KOXXHUM 13
IJIaHOBAHUX 3aXoiB (Tadm. 3.1).

Tabnuus 3.1 — Iporpama aisimpHOCTI mianpueMcTsa (hopma Tadbaui)

3axonu KonkpertHi nii Tepmin BinnosiganbHi
(mamporpamm) BUKOHAHHS

Ha ocHoBi nporpam po3poOsitoThCs KaJdeHAapH1 TiaHu 1 rpad)iKu BUKOHAHHS
POOIT.

[Iponienypa cknamganus rpadiky BUKOHaHHS POOIT MICTUTh y COO1 TaKi €Taru:

1. Po30uTH KOXHUM KPOK MpOrpaMu Ha psiJ| MOCTIAOBHUX MOJIN 1 CTaAil, 1o
MOXXYTb OyTH MpeACTaBJICH] B TaKUK CIOCi0:

— JIOCJIJKEHHS CUTYallli;

— MpeJCTaBICHHS KEPIBHUIITBY MPOMO3UILIN;

— MIATOTOBKA JOCIIAHO-BUNPOOYBAIBHOTO IPOEKTY HOBOTO PEKUMY POOOTH;

— OIlIHKA pe3yJIbTaTiB EKCIIEPUMEHTY;

— JIONOBi/Ib KEPIBHULITBY PE3YJIbTATIB €KCIIEPUMEHTY;

— IepexiJ Ha HOBUU PeXUM poOOTH.

Pix 1 Pix 2

112:3:4:5:6:7:8:9:10:11:12(1i{2:3:4:5:6:7:8:9:10:11:12
| 1 | | | | | | | | | | | | | | | |
I N
]
.6.
I7
R
9
10
A A A A i
- AN NG J/
Baxxnmusi 3axoan HpyropsiaHi 3axonu HeBaxxnuB1 B nanuit

MOMEHT Yacy
Pucynok 3.5 — I'padik BukoHaHHS poOIT
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2. Bu3HaunTH, CKUTBKH Yacy 3HaIOOUTHCS HA BUKOHAHHS KOXKHOI CTaii poOOTH.
Yac BukOHaHHS poOOTM HA KOXHIM cTaali MOBUHEH OYTHM BCTAHOBIEHUH Yy
KaJICHIapHUX JHAX 3 YPaxXyBaHHIM MOKJIMBUX HE3aIIAHOBAHUX 3aTPUMOK 1 TIPOCTOIB.

3. BusHauuTH, SKi KpOKH ITOBUHHI BHKOHYBATHCS ITOCTIOBHO, a SIKI MOXYTh
3M1MCHIOBATUCS MapaieNIbHO.

4. Po3poOka 3arajibHOTo KajeHaapHoro rpadiky (puc. 3.5).

5. YTo4uHEeHHs cKIaeHOro Tpadiky poOOTH 3a JOMOMOTOI0 BKIIOUEHHS B HHOTO
OJATKOBHUX 3aXO/1B.

Tema 4 OpranizoByBaHHS Npaui MiAJIerJIMX Ta NPOCKTYBAHHA POOIT

ILnan
4.1 Opranizaiisi CTpyKTypH aAMIHICTpallii TiANPUEMCTBA.
4.2 TloBHOBa)keHHS, 00OOB’A3KH 1 BIIMOBIIAIBHICTD MPAIIBHUKIB aJMiHICTpalii
HIANPUEMCTBA.
4.3 MeronodoriyHi OCHOBH TPOEKTYBAaHHSA OpraHi3alliiHUX CTPYKTYp
aJMIHICTPATUBHOTO YIIPaBIiHHS.
4.4 Opranizalis npari miajierinx.

4.1 Opranizauisi CTpPyKTypH aAMiHICTpauil miAnpueMcTBa

BaxxnuBoio GyHKII€I0 aMIHICTPATUBHOTO YIpaBIiHHSA € (QYHKIIS opraHizailii,
IO TOJIATAE Y BCTAHOBJICHHI MOCTIMHUX 1 TUMYACOBUX B3a€EMOBIIHOCHH MDK yCIMa
HOiAPO3JIaMU  TIANPUEMCTBA, BU3HAYECHHI MOPSIAKY W YMOB (YHKIIOHYBaHHS
HIANPUEMCTBA.

Opranizaiiis K TOHSATTS MICTUTh y COO1 TPU OCHOBHI CKJIaI0BI:

— opraizanis (IpoeKTyBaHHs) poOiT;

— noOyzaoBa (IPOEKTYBaHHs) CTPYKTYpPHU OpraHizailii (IenapraMeHTanizalis);

— noOyA0Ba CUCTEMH B3a€MOI11 MIAPO3ALUTIB 1 KEPIBHUIITBA HUMHU.

OyHKI[IS opraHizallli peali3yeTbcs ABOMA IUIAXaMU: 4epe3 agMIHICTPAaTUBHO-
oprasizaliiifHe yrnpaBiIiHHS 1 4epe3 orepaTUBHE YIPaBIIHHS.

OneparuBHe ynopaBiiHHS — 3a0e3neuye  (YHKUIOHYBaHHS  MiANPUEMCTBA
BIJIMOBITHO /O 3aTBEp/KEHOro IulaHy. BoHo monsdrae y mnepioguyHoMy abo
Oe3nepepBHOMY MOPIBHAHHI (DAKTUYHO OTPUMAHUX pE3YyJbTaTIB 3 pPE3yJbTaTaMu,
HaMIYEHUMHU IJIAHOM, 1 HACTYITHUM iX KOoperyBaHHsIM. OnepaTuBHe yNpaBiliHHS TICHO
MOB’513aHE 3 TOTOYHHUM IJIAHYBAaHHSM.

AJMIHICTpaTUBHO-OpTaHi3alliiiHe  yOpPaBIIHHS  MPUIIYCKA€  BU3HAYCHHS
CTPYKTYpU MIANPUEMCTBA, BCTAHOBJICHHS B3a€MO3B’A3KIB 1 PO3MOALT (QYHKIIH MiX
yciMa MiApO3[UIaMH, HaJaHHSA TMpaB 1 BCTAHOBJIEHHS BIAMOBIJAIBHOCTI MiX
MpaliBHUKaMU anapary yrnpaBiHHS.

AnapaT ympaBlliHHS HIANPUEMCTBOM (amapar MiANPUEMCTBA) — CYKYHHICTh
GyHKUIOHATBHUX TIAPO3ALTIB 1 (a00) mocagoBux 0ci0 MiIMPUEMCTBA, 10 BUKOHYIOTh
mTaOHy aJAMIHICTPATUBHY (PYHKI[110, HEOOXIHY JIJIsl YIIPABIIHHSA MiIIPUEMCTBOM.

AJMIHICTpaTUBHUN amapaT MOKHa KiIacu(iKyBaTH 3 ypaxyBaHHSAM (DYHKIIIH,
110 BiH BUKOHYE. Jl0 TUIIIB aIMIHICTPATUBHOTO anapaTty BIAHOCATHCS:
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— KOHCYJbTAaTUBHUW amapaT — B OOOB’s3KM LUX (axiBIIB BXOAUTH
KOHCYJIbTYBAaHHSI JIIHITHOTO KEpIBHMIITBA B iXHiM 001acTi 3HaHb (HaMOUIbLI YacTo
KOHCYJIbTATUBHUU anapaT BUKOPUCTOBYEThHCA Y cdepi MpaBa, TEXHOJOT1i, HaBYaHHS 1
MIABULIECHHS KBaTi(iKallii, a TAKOK KOHCYJIBTYBaHHS 110710 pOOOTH 3 KaJipaMu);

— 00CIIyroBylOUMid anapar — HaJla€ KepIBHULTBY iH(OpMaIito, HEOOXIIHY s
OPUMHATTS e(EeKTUBHUX pilieHb (BIAALT KaJpiB, 3B’SI3KM 3 TPOMAACHKICTIO,
MapKETUHTOBI JIOCHIJKEHHS, (IHAHCYBaHHS, IUIAHYBaHHS, MaTepilaibHO-TEXHIUHE
MOCTaYaHHA, OI[IHKA BIUIMBY MPOEKTIB HAa HABKOJUIIHE CEPEIOBHUIIEC 1 IOPUAMYHI
poOJIeMH );

— ocoOucTHil arnapaT — pPi3HOBUJ OOCIYroBYIOYOIro amapary, o (opMyeTbes,
KOJIM K€pPIBHUK HailiMae cekpeTaps abo nomiyHuka. B 000B’s13ku ocoOucToro anapary
BXOJIUTh BUKOHAHHS TOTO, IO BHUMAarae KepiBHUK. Y MIANPUEMCTBI YJIE€H LIHOTO
anapary He Mae€ HiSIKUX MMOBHOBaxeHb. Konu BiH ji€, TO 1€ pOOUTHCS 3a AOPYUEHHSIM
KEepIBHHKA.

OcHOBHI mpoOJieMH, 110 BUMAraloTh BHUPIMIEHHS MpPH PO3pOOLI CTPYKTYpH
aJAMIHICTpaIii:

— BCTAHOBJICHHS NMPAaBUJIbHUX B3a€MOBITHOCHH MK OKPEMHUMH MIAPO3JILIaMHu,
10 OB’ SA3aHO 3 BU3HAYEHHSM iX I[JIeH, yMOB pOOOTH 1 CTUMYJIIOBAHHS;

— PO3MOJIUIT BIAMOBIAATBFHOCTI MK KEPIBHUKAMH;

— BUOIp KOHKPETHHX CXEM YIOPABIIHHSA 1 MOCIIAOBHOCTI MPOUEAYp MpH
NPUNHSATTI pillIEHb;

— opraxizanis iHpopMaifHUX TOTOKIB;

— BUOIp BIAMIOBIIHUX TEXHIYHUX 3aCO01B.

[IpoGnema yockoHaJIEHHS CTPYKTYPHU aAMIHICTpallii MANPUEMCTBA MIPUITYCKAE
YTOYHEHHS (PYHKIII MIAPO3AUTIB, BU3HAYEHHS MPaB 1 000B’A3KIB KOKHOTO KEPiBHUKA
1 CHiBpOOITHUKA, YCYHEHHs 0ararocTymneHeBOCTi, AyOIIOBaHHS byHKIIA 1
iHpopmaliiiHux NOoToKiB. OCHOBHOIO 3aJadyel0 NpH I1bOMY € MIJBUILEHHS
e(eKTUBHOCTI1 YIIpaBIiHHS.

Opranizanist JisSUTbHOCTI aAMIHICTpaLlli MPUITYCKAE:

— PO3MOJIT TOBHOBAXKEHB, 000B’A3KIB 1 BIMOBINAIIBHOCTI M1k MpaIlliBHUKAMHU
aJMIHICTpallii;

— BCTAHOBJICHHA YITKMX B3a€MO3B’SI3KIB MDK OKPEMHMHM MiIpO3ALIaMH
MIIPUEMCTBA;

— 3aKpilUICHHS  MpaB, OOOB’S3KIB 1  BIAMOBIZAIBHOCTI  MPAIliBHUKIB
aJMIHICTpAIlil B perIaMeHTYIOUNX JOKYMEHTaX;

— JIeJIeryBaHHS MIOBHOBAXKEHb.

4.2 TIloBHOBa:keHHs, O0OB’A3KM 1 BiANOBIZAJBHICTh TNPALIBHUKIB
agMiHicTpauii mianpueMcTBa

Sk mocagoBa ocoba MpaIliBHUK aJMIHICTpaIlli Ma€ BHU3HAY€HI TOBHOBAXKCHHS,
rpaBa i 000B’sI3KU, HECE BU3HAYCHY BIANOBINAIBHICTH 3a CBOT [ii.

Odiniitai 060B’s13kM OYBaIOTh:

— 3arajJbHUMHU (BU3HAYAIOTHCS KOHCTUTYIIIEIO);
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— chnewiafbHUMH  (TIOKJIaJCHUMH,  HANpUKIAJA,  BIACHUKOM,  BUIIUM
KEpPIBHUIITBOM TOIIO);

— cIy>k00BUMHU ( 1110 BUIUIMBAIOTH 13 CYKYITHOCT1 (PYHKIIIH TTOCA/IN).

Cnyx60B1 mpaBa ¥ OOOB’SI3KM KEPIBHUKIB PETJaMEHTYIOThCS TaKUMHU
JOKYMEHTAMH, K CTAaTyT, MOJOKEHHS MPO MIANPUEMCTBO (CTPYKTYPHUH MiAPO3/LI),
MpaBWjia BHYTPIIIHBOTO PpO3MOPSIKY, KOHTPAKT, HaKa3d 1 PO3MOPSIKEHHS
aJMIHICTpaIIlil TOIIIO.

KpiM odiniitHux mnpaB 1 000B’43KiB, 3aKpIIIEHUX JOKYMEHTAJIbHO, KEPIBHUKH
MaroTh 1 Heo(iliiH1, HAMPUKIIA:

— JIOTPUMYBATUCS 3aBEJCHOTO Y MIIPUEMCTBI OPAJIKY;

— MIAaHOOJWMBO BIJHOCUTHCA JO TMUIETIMX 1 Kojer, ix pobotu, He
MIAKPECTIOBATA HENIOJNIKM, HE BHUCIOBIIOBAaTH B MPUCYTHOCTI IHIIMX CYMHIBH B iX
3110HOCTSX TOIIIO;

— HE MepeKJaJiaTh Ha HIIKUX CBOT 000B’SI3KH, alie 1 He BUKOHYBATH UYyXKi;

— HE 3aMOBYYBATH JOCSTHEHHS MIJIETNIUX 1 HE MPUIHUCYBATH cOO1 iX YCIIXU;

— CAMOKPUTHUYHO BIJTHOCUTHCS 710 ceOe, IIIKABUTUCS AYMKOIO 1HIIUX PO CBOIO
poOOTY 1 MOBEMIHKY; Yac Bijl Yacy 3aJlaBaTUCs MUTAHHIM, XOTLI0CS O MpaloBaTH y
cebe y miAnopsAKyBaHHI;

— MIKJIYBAaTHCS MPO OCOOMCTI IHTEpecH 1 MpOoOIeMHU MIiAJEriuX 1 KoJer, iXHe
3]10pOB’ s, YCHIXU; HaJlaBaTH iM MPU HEOOXITHOCT1 BCEOIUHY AOMOMOTY;

— He BiAgaBaTH 0e3 0coO0JMBOI MOTPEeOM PO3MOPSAIKEHHS «4epe3 TOJOBYY,
HaBITh SKIIO LI€ 1 BUMArae A0JaTKOBOIO 4acy;

— HE JIONyCKaTH (paBOPUTHU3MY.

VYce 1ie nyxe BaXJIMBO, OCKUIBKY HE TUIBKH MIJJIETIII 3aJIe)KaTh Bl KepIBHUKA,
asie 1 caMm BiH 0araTo B YOMY 3aJIeKHUTh B/l HUX, B/l IXHIX 3HaHb, YMIHHS IPAIIOBATH,
TOTOBHOCTI BUKOHYBATH HOTO pO3NOPSIKEHHS 1 HEO(PIIiHHI TPOXaHHS.

[1in TOBHOBa)XXEHHSIMU MA€ThCS HA yBa3l CYKYNHICTh OQIUIHHUX TpaB 1
000B’s13KIB CAMOCTIMHO pUIMAaTH PIIIEHHS, B1IJIaBATH PO3MOPSIKEHHS 1 BUKOHYBATU
Ti a0 1HII1 A1 B IHTEepecax mianpueMcTBa. Humu HaauiseTbes niapo3ail abo okpema
1ocajia y 3B’ 43Ky 3 BUKOHAHHIM MOKJIaIeHUX Ha HUX (PYHKIIIH.

[1in mOBHOBaKEHHSIMU TaKOX PO3YMIIOTh KOHKPETHI JOPYYEHHS IOCaJO0BII
0co01 abo rpymi (OCTIHHI TOPYyUYEHHS HA3UBAIOTHCS CIY)KOOBUMHU 00OB’ I3KAMH).

[ToBHOBa)keHHSI BU3HAYAIOTh TPAHMII A1l 0Ci0, 110 € X HOCIAMH, MOKJIUBOCTI
BUKOPHUCTaHHSI PECYpCIB MIANPUEMCTBA TOII0. PaMKu MOBHOBa)K€Hb 3aKPIMIIOIOTHCS
CTaTyTOM, MOJIO)KEHHSIMH, MOCAJOBUMH ITHCTPYKIISIMH, YCHHUMH BKa3iBKaMH H Yy
3arajbHOMY BUIIAJIKY 3BYKYIOThCS 3rOPHU JOHU3Y.

Buninserscss Kiibka THUIIB 1 BUJIB YHPABIIHCHKUX MMOBHOBaXXEHb (IITAOHUX
MOBHOBAX€Hb, TOBHOBAXKEHb MPALIIBHUKIB aIMIHICTpALlii):

— pO3nopsA0HUYbKi — 1X BIACHUKA MAaIOTh MPaBO NpPUUMATH pIIICHHS,
000B’13KOBI JJIs1 BAKOHAHHSI THMU, KOTO BOHU CTOCYIOThCS. {1 TOBHOBa)KEHHSI MOXKYTh
OyTH 3arajJbHUMHU, JTIHIMHUMY 1 QYHKIIOHATBHUMU:

— 3araJIbHUMHU  T[OBHOBAXXEHHSMM  BOJIOJIIOTh  NPEICTAaBHUKU  BUIIOTO
KEpIBHUIITBA MIJMPUEMCTBA; BOHU MOUIMPIOIOTHCS HA MUTAHHS MOCTAHOBKH IIUICH,
BUPOOJICHHSI CTpAaTerid, KOHTPOIIO BCIX OCHOBHHUX CTOpIH MAISUIBHOCTI, OIH Y
HAJ3BUYAWHUX CUTYaIlIsIX;
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— JIHIAHI TOBHOB&XEHHS NPUITYCKAIOTh HASBHICTh MPSMOT0 IMOCaJ0BOrO
3B’SI3KY MK KEPIBHUKAMH 1 BUKOHABIIMU. Y X paMKax Meplii NPONOHYIOTh IPYTUM,
0, KOJIK 1 /€ T1 TOBMHHI poOWUTH abo0, HAaBMakKW, HE PoOUTH, HI00 3a0€3MEUUTH
JOCSITHEHHSI TOCTAaBJIEHOI METH; HECYTh BIANOBIAAJIBHICTh 33 KOXHUM 3 HHUX 1
KOOpJMHALiI0 poOiT. 3BUYAHO B KPYr JIHIMHUX MOBHOBA)K€Hb BXOJSTh MUTAHHSA
OMEPATHUBHOTO YIPaBIIHHS AISUTBHICTIO OCHOBHUX TMIAPO3AUTIB  (BUPOOHUYUX,
30yTOBHX, ()iIHAHCOBUX TOIIO); POOOTH 3 IEPCOHATIOM (IIPUIOMY, 3BUILHEHHSI, OIL[IHKH,
3a0XOYEHHS 1 TMOKapaHHs, MIATPUMKH CIPHUATIMBOTO MOPATbHO-IICUXOJIOTTYHOTO
KJIIMaTy B KOJICKTHUBI);

— (YHKI[IOHAJIbHI TOBHOBAXXEHHS 3/IIMCHIOIOTHCSA B YMOBaX HEMPSIMUX 3B’ SI3KIB.
Bonu mnpumnyckaroTh NPUAHATTS BIANOBIAHUMHU KEpPIBHUKAMHU OOOB’SI3KOBUX IS
BUKOHAHHS pIllIeHb, [0 PEryJlolTh AISUIBHICTh MpPAIIBHUKIB, Oe€3MocepeaHbo
MIANOPSAAKOBAHUX  1HIMUM  (JiHIMHUM) KepiBHMKaM. [li pimeHHs 3BUYAHO
MPOIMOHYIOTh METOJM POOOTH, IHIIUMU CJIIOBAMHU T€, K JISTH JJIs1 JOCATHEHHS LLIeH.
TakuMu MOBHOBaXXEHHSIMU BOJIOJIIFOTh TOJOBHI (haxiBIll MiAMPUEMCTBA, 3a3BUYAN
Kepyrodl BIAIMOBIIHUMU CiIyx)0amu (OyXraiaTepcbkoro, KaJpoBOI0, INIAHOBOIO TOIIIO);

— pexkomeHOayiuHi — X BIACHUKHU MpPH HEOOXITHOCTI MOXYTh JIaBaTH MOpaIu
KEepIBHHKAM, L0 iX MOTPEOYIOTh, SKMM YMHOM HailKpalle BUPIIMUTH Te abo iHIIe
By3bKE MUTaHHA, ajle Ha BIAMIHY BiJl MONEPEAHBOTO BUIAJKY 11 OpPagud HE HOCATH
IHIIIATUBHOIO XapaKTepy 1 HE € 000B’I3KOBUMHU JJIsI BAKOHAHHS;

— TPEICTaBHUIIbKI — JO3BOJISIOTH iX BIACHUKAM JIATH BiJ IMEH1 aJiMiHICTpaIlii,
MICTATh y COO1:

— KOHTPOJIBHO-3BITHI MOBHOBA)KEHHS, 110 HANaI0Th MOXIIUBICTH iX HOCIAM
3MIACHIOBATH MEPEBIPKY AISUTBHOCTI IHIIMX CIIBPOOITHUKIB, BHUMAaratu BiJ] HHX
HaJlaHHs HeoOXinHOoi iH(opMallii, aHaTI3yBaTH ii 1 HANPABJISITH PE3yJIHTATH Pa3oM i3
BJIACHUMH BUCHOBKaMH Y BIIMOBIAHI IHCTAHIIIT;

— KOOpJAMHAIIIIHI TOBHOBAXKEHHSI, 110 PEaji3yloThCsl B MPOIECI pO3pOOKH 1
OPUUHATTSA CcOuUlbHUX pimeHb. Ocoba (miapo3aun), 10 HUMHU BOJIOAIE, MA€ IMpPaBoO
MOTOXKYBATH JISUTbHICTh OKPEMUX CYO’ €KTIB YNPaBIIHCHKOI CTPYKTYPH 1 HAIIPABIISITH
il B pyciio, 1110 BiANOBia€ UUISAM HianpuemMctsa. KoopauHaiiitHuMu MoBHOBaXEHHAMHU
HAJUISIIOTHCS PI3HOTO POAY KOMITETH 1 KOMICI, 1110 CTBOPIOIOTHCSI HA TUMYACOBI a00
MOCTIMHIN OCHOBI JIsl BUPIIICHHS CKJIaJAHUX a00 CIIPHUX MpoOIieM;

— TOBHOB)KEHHS Ha 3/11MICHEHHS 30BHINIHIX KOHTAKTIB 1 BEICHHS IEPErOBOPIB;

— N02004CY8aIbHi — X BIIACHUK B 000B’I3KOBOMY MOPSIKY BUCIIOBIIOE B MEXKaX
KOMIIETEHIIi CBO€ BIJHOILLIEHHS JI0 PIlIE€Hb, IPUUHATUX y paMKaX PO3MOPSIHUIBKUX
NMOBHOBakeHb. [loro/kKyBasibHI MOBHOBAXKEHHS MOXYTh OYTH 3aCTEPEKIUBUMH 1
osokyrounmu. [lepmmmu Bosiofie, HAMPUKIIA, FOPUCT, IO MEPEBIPs€ BIMOBIIHICTD
NPUMHATUX PIIEHB AII0OYUM IIPABOBUM HOpMaM, BKa3y€e Ha MOMUWIKH, IO MICTATHCS Y
HUX, a00 MOPYIIEHHA, 1 MPOMOHYE iX BUIPABUTH. Y MPOTHBHOMY BHUIIAJKYy BIH HE
CTaBUTh CBOEI BI3U M1l JOKYMEHTOM, L0 3aCBIAYY€E HOr0 MPAaBUIBHICTh 3 IOPUANYHOI
TOYKH 30pYy. Y TOM ke 4ac KEPIBHUKHU MOXKYTh ITHOPYBATH TYMKY IOpUCTa, OepydH Ha
cebe BIAMOBIAAIBHICTh 3a MOXJIMBI HETaTHBHI HaciiAkd. biaokyrouumu (abo
napajieIbHUMH ) TOBHOBAKEHHSIMU BOJIOJI1€ TOJIOBHUM Oyxrantep. bes ioro 3roau, mo
OQOPMITIOETBCS OCOOMCTHM MIJIUCOM, PIIICHHS, peaji3allis sSKOro MOB’S3aHa 3
BUTPATOIO KOIITIB, HE MOKE 3’ SIBUTHUCS.
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Macmtabu MOBHOBa)K€Hb, L0 KOHIIEHTPYIOThCS Ha TOMY a00 I1HIIOMY piBHI
lepapxii, BU3BHAYaIOThCSI HU3KOIO OOCTaBUH:

— CKJIQJIHICTh, BaXJIUBICTh 1 PO3MAITICTh PO3B’SA3yBaHUX MPOOJIEM: YUM BOHU
3HAYHIIIE, TUM OUIHIIIMMU MTOBUHHI OYTHU MOBHOBAXEHHS,

— rIMOMHA MOAUTY Mpali 1 PUTMIYHICT BUPOOHUYUX MPOIIECIB: € CHPOIIYE 1
JI03BOJISIE CTAHIAPTU3YBAaTH OKpPEMI orepallii, a 0TkKe, 3HIKY€E 0OCIT TOBHOBAXKEHb,
HEOOX1THUX JIJIsl IPUHUHATTS BITIOBIIHUX PIilllCHb;

— cHCcTeMa KOMYHIKalii: mpu OUIbII PO3BUHYTIM CHUCTEM1 KOMYHIKAIIH, KOJH
BUKOHABEIb Y OyAb-SIKHA MOMEHT MOXE 3B’S3aTHCS 3 KEpPIBHHMIITBOM 1 OJIepKaTH
HEO0OX1/IH1 BKa31BKH, HE MOTPIOHO BETUKUX TOBHOBAYKEHb;

— 0COOHMCTI 0COOJMBOCTI BUKOHABIIIB,;

— OprasizailiiHi yMoBU €(EeKTUBHOIO BUKOPUCTaHHS BHUpPOOHHMYOrO U
yIPaBITHCHKOTO MOTEHITIaNY (TIPaBUJI, PETIAMEHTIB TOIIIO);

— MOPAJbHO-TICUXOJOTTYHUN KIIIMAT Y MIATPUEMCTBI.

VY KUIBKICHOMY BiJIHOIIEHHI MAacIITa0u TOBHOBAaXEHb XapaKTEePU3YIOThCS
BEJIMYMHOIO PECYPCIB, SIKUMH CYO’€KT MOXE PO3MOPAKATUCS CaMOCTIHHO, 0e3
Y3rO/UKEHHSI 3 BUIIECTOSYUM KEPIBHUITBOM, 1 YHMCIOM OCiO, 10 IOPUAHYHO abo
(aKTUYHO MOBUHHI BUKOHYBATU MPUIHSATI PIlLIEHHS.

[Ipu po3noALIl MOBHOBa)KEHb BPaXOBYIOTHCS TaKi MOMEHTH

1) moBHOBa)KEHHS TTIOBUHH1 OYTH JIOCTATHI JIJIsl BUPIIICHHS TTOCTaBJICHUX 3a/]1a4;

2) BOHU YB’A3YIOThCSl 3 MOBHOBAKEHHSAMM THX, 3 KUM CYO’ €KTY NMPUXOIUTHCA
CHIBIIPAI[IOBATH;

3) niHii MOBHOBa)XE€Hb y MIAMPUEMCTBI MOBUHHI OyTH YITKHUMH, 00 KOXKHUHN
CHIBpOOITHUK TOYHO 3HAB, Bl KOTO BIH OJE€P)Ky€ MOBHOBAXKEHHsI, KOMY iX Iepeaae,
nepes; KUM BIJIOBIZIA€ 1 XTO BIAMOBIJIA€ MEPE]] HUM;

4) BIaCHUKU TIOBHOBa)X€Hb 3000B’si3aH1 BC1 MPOOJIEMH, 110 HE BUXOIATH 3a
paMKH iX MOBHOBaXK€Hb, BUPIIIYBATH CAMOCTIIHO 1 HECTH MOBHY BiJIMOBIIAJIBHICTD 3a
CBOIO AISUTBHICTB 1 ii pe3yJIbTaTH.

[loBHOBaXKEHHSI B YNPABIIHCBKIA CTPYKTYpl PO3MOAUIAIOTHCS HE 3aBXKAU
PIBHOMIPHO 1 MOXYTh OYTH 30CepelKEeHI NEePEeBaKHO HAa BEpXHIX ab0 Ha HIKHIX ii
«moBepxax». TozAl B mepuioMy BUIAJIKy Ma€ MicCIe iX LIEHTpati3alisi, a B IpyroMmy —
JeleHTpaTi3allis.

CrtpmxeHb LeHTpalli3allli — KOHLEHTpalis MpaBa IPUUHSTTS PillIeHb HA BUIUX
PIBHSX yNpPaBIIIHHA MANPUEMCTBOM.

JlenienTpanizailisi, HaBMNaku, MPUITYCKa€E MOXJIMBICTh HAJaHHS TAaKOro IpaBa
HUKYECTOSYUM MIIPO31IaM.

VY Toif ke yac MOBHIN LIEHTpati3alii MepemKoHKae MpUpoJHa OOMEKEHICTh
3HaHb JIIOJIEH, X MOKIJIMBOCTI CIIpUHAMATH, MEePEpOoOISATH 1 3aCBOIOBATH 1H(OpMAILit0
tomo. IloBHa 3k JeneHTpadizamis MOPU3BOAUTHL JO BTpPAaTH MIIIPHUEMCTBOM
KepoBaHOCTI. Tomy LeHTpami3alis B OJHOMY BIJHOIIEHHI BHUMAara€e OJHOYAacCHO
3BOPOTHOIO MiJIXO/ly B IHIIOMY.

[lepeBarn Ta HeMONIKKM IEHTpaidizalii W JeleHTpaizaiii HaBeIEeHO Y
Tabnuii 4.1.
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Tabmuus 4.1 — IlepeBarm 1 HEAOJIKM IEHTpaimizalii ¥ JeuneHTpanizali
yIPaBITHCHKHUX TOBHOBAXKECHB

IlepeBaru

Henoniku

1

2

3

HenTtpanizaris

—  MOJIETHIeHHS KOHUEHTpalli 3ycuib Ha
KJIFOYOBUX HarpsiMKax JISUTBHOCTI
BIJIMTOBITHO JI0 IHTEPECIB MiANPUEMCTBA;

—  YCYHEHHS HEBUIIPaBJaHOIO
NyOIIOBaHHS YIPaBIIHCHKUX (PYHKIIIH, 1110
3a0I1a/Ky€e BUTPATH;

—  30CEpeKEHHS MPOLECy IPUNUHATTS
pIlIEHb Yy pPYKaxX THUX, XTO Kpalle 3Hae
3arajibHy CHUTYaIlil0, Ma€ BEJIMKI 3HAHHS,
JIOCBI;

—  MOJIETUIEHHS KOHTPOJIIO 1 KOOpAUHAIIIT
JSUIBHOCTI B MaciuTabax HiANpPUEMCTBA,
MIATPUMKA ~ JUCHMIUIIHK 1  MOPSAKY,
ctaburi3anii po6oyoro craHy, BIAXUJICHHS
B1JI IKOTO BB)KAIOTHCS IIKIJTHBUMU,

—  TIOJINIIECHHS BUKOPUCTAHHS JOCBIAY 1
3HAaHb YNPABIIHCHKOTO NEPCOHATY

—  CIIOBUIbHIOETHCS peaxiis
BHACJIIOK 3HAUYHUX BHUTpAT yacy Ha
nepeaady iHdopmalii, il BETUKHUX
BTpaT, EPEKPyIyBaHHS;

—  HalBaXJIUBIIII pIICHHS
MPUIMAaIOTHCS BULLIUMU KE€PIBHUKaMHU,
10 [IOTaHO YSBJISIOTH COO1 KOHKPETHY
CUTyalll0 1 MicleBy crneuudiky, y
pe3ysbTaTl 4Oro BOHU BUSBISIOTHCS
HEJ0CTaTHBO SIKICHUMH. Y TOM ke Jac
BHKOHABII, 110 3HAXOJATHCSA «y TYIII
noAi», HE  MOXYTh  BUSBIATU
iHimiaTuBy.  OCKUIBKM B LIbOMY
BUIAJKY PIIICHHS HaB S3YIOThCS, TO
yepe3 BIJICYTHICTh  3aIliKaBJIEHOCTI
BOHU HEE(PEKTUBHO PEa3YIOThCS

JenenTpaiiza
s

—  JI03BOJISIE IIBUJKO po3podsaATH 1
npuiiMaTu CaMOCTIIiHI IHIIaTUBHI
pIIIEHHS, Yy TOMY 4MCII MpU y4acTl
Oe3rmocepeIHIX BUKOHABIIIB;

—  JI03BOJISIE AJIEKBAaTHO BIAOOpaXkaTu y
X PIIICHHSIX 00’ €KTUBHY CUTYAIIIIO;

—  BIIMOBa BIJ JCTAJIBHUX IHCTPYKIIH 3
LEHTPY, 3HIKEHHS MOTo MepeBaHTaKEeHHS
OPYTOpSIAHUMHU MIPOOJIEMaMU, CKOPOYEHHS
1HpOpMaLIHUX MTOTOKIB;

—  OpleHTalis BUKOHABI[IB HA KOHKPETHI
pe3ysbTaTH, a HE Ha TIOKa3HUKU;

—  OUIbII MIBHJIKE HABYAHHS MIEPCOHAITTY;
—  HaJaHHSA  [paliBHUKaAM  LIMPOKOT
HIIIATUBY 010 MPUUHSTTS PIIICHb

—  cnabkuil o0mik abo IrHOpyBaHHS
IHTEpeCiB  IHIMX  MIAPO3AUTB 1
MIANPUEMCTBA Y HUIOMY;

—  TaKTMYHUH XapakTtep OUIbIIOCTI
plllIeHb, iX HU3bKA €(EKTUBHICTS;

—  HEOOXIJHICTh Yepe3 BIACYTHICTh
€IMHUX TpaBUI 1 Tmpoueayp ix
TPUBAJIOTO «YTPACAHHS», IO AAJIEKO
HE 3aBXK/IM BUSBIISIETHCS YCIIITHUM

[enTpainizanis i AeneHTpai3alis ynpaBiliHHSI MOXYTh PO3BUBATHCS K YILIUD,
TakK 1 Bcepe/lnHy. Y MepiomMy BUMIAJKy MOBa e Mpo 30UIbIIeHHS (3MEHILIEHHS) Yncia
MIJKOHTPOJIBHUX JAHOMY CYO’€KTy MpoOJieM; y ApyromMy — Mpo iX OUIbII (MEHII)
JOKJIaJHEe 1 JeTalli3oBaHe MNpOpOOJICeHHs, 0 y MNPOTUBHOMY BHIIQJIKy MOTJO 0O
3IACHIOBATUCS Ha IHIIMX PIBHAX i€papXxii.

Cryninp ueHTpasizaii

BU3HAYAETHCSI TAKUMH OOCTaBUHAMM
1) HEOOXITHICTIO PO3MOALUTY ACPIUUTHUX PECYpPCIB 1 MPOBEACHHS €IUHOT
CTOCOBHO BCIX MIAPO3AUTIB MOJITHKH, IO MPU 3HAYHIN JCIEHTpati3allii € BaKKOI

CIIPpaBOIO,
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2) BUTpaTaM, MOB’SI3aHUMH 3 MPUUHATTIM 3arajlbHOOpraHizaliiiHUX pillieHb:
YUM BOHH «JOPOXKU1», TUM Ha OUIbII BUCOKOMY PIBHI IOBUHHI PO3IJIAIaTUCS;

3) po3mipamu: 4Yepe3 CKIAIHICTh KOOPJAMHAII BHYTPINIHIX MPOIECIB BEIUKI
MIIIPUEMCTBA HEOOX1THO PO30MBATH Ha PSAJl CAMOCTIMHUX CTPYKTYp, KEPIBHHUIITBO
AKUX TOBMHHO OyTH MaKCHUMAaJIbHO HAaOJMKEHE [0 pIBHA NPUNUHATTA pIillleHb 1
PO3BUBATH MK HUMU FOPU30HTAJIbHI 3B’ SI3KU;

4) cnetnPikor0 JISIBHOCTI: JIeAKl ii BUIU MOXYTh TEXHIYHO OOMEXYBaTH
MO>KJIMBOCTI LIEHTpasli3alii MOBHOBaXXEHb, IHIII — BUMAaraTh CTPATEriyHUX PIIICHb,
HEMOXJIMBHUX 0€3 IeHTpaTi3allii;

5) IMHAMIKOIO CepelloBUIIa: HIBUIKE MPUCTOCYBaHHS 1O HOro 3MiH BUMAarae
JeleHTpatizaii;

6) ICTOPUYHUMHU TPAAMIIISIMU 1 OTJISIAMU BUIIOTO KEPIBHUIITBA;

7) MATrOTOBICHICTIO KAJIPiB 10 CAMOCTIMHOT ISTHHOCTI.

Cryninb neHTpaizamii ynpaBiiHHSI XapaKTepU3yEThCS:

— KUIBKICTIO pillIeHb, IPUMHATUX Ha BUILUX CTYNEHIX 1€papXii;

— PpIBHEM NPUNHATTS BaXKJIMBUX PIlICHb;

— YaCTKOI0 NPAIIBHUKIB, L0 3IHCHIOIOTH YMpPaBIIHChKI (YHKIT Ha piBHI
MIPUEMCTBA,;

— BIJICOTKOM DIllI€Hb, 1110 HE Y3TOJKYIOThCS 3 KEPIBHUILITBOM;

— YacTOTOIO 3ayYeHHS MIJIETIINX JI0 y4acTl B yIpaBJiHHI TOIIO.

[lomyk oNTUMaNBHOrO CIONYYEHHS LEHTpali3amii 1 JeueHTpamizauii €
BXKJIMBUM JIJIs1 Oy/Ib-9KO1 CUCTEMU yrpaBiiHHSA. OCKUIbKU JEHEHTpali3alis He MOXKe
B1I0yBaTHCs HECKIHUEHHO 0€3 pyHHYBaHHS CaMOro MiANPUEMCTBA, Y SIKUACh MOMEHT
BOHAa TMOBMHHA 3MIHIOBATHCS 3BOPOTHHUM TIPOLECOM — LIEHTPATI3alli€l0, YOMY
CHPUSIIOTH aBTOMATH3allisl 1 KOMIT' FOTEpH3allisl yPaBIiHCHKUX MPOLECiB. Y pe3ynabTaTi
BUHUKAIOTh CBOI'O POJAY «MasiTHUKOBI1 KOJIMBaHHS», 1110 JOJIalI0Th CUCTEMI1 YIIPaBIIHHS
JOJIaTKOBY THYYKICTb 1 CTIMKICTh. IHIIMM crocoOoM npuOOpKaHHS 3aiBOi
CaMOCTIMHOCTI MIAPO3ALUTIB € Tak 3BaHa BUOIpKoBa eHTpanizaiis. CyTs ii B TOMy, 110
nopsAZl 3 HaJaHHSAM HIMPOKOi CBOOOAM i iX KEpIBHUKHU MOTPAIUISIIOTH Y >KOPCTKE
MEpPCOHANbHE MIANOPSAKYBaHHS 10 Tepiioi ocoO0M MiINPUEMCTBA, CTalO4YW il
3aCTYITHUKAMH, 1 B M1l SKOCTI 3MYIIEH1 0e33amepeyHo J0JEp:KyBaTUCS BKa31BOK
LEHTPAJIbHO1 BIAIH.

CborojgHi KepiBHMK HE B 3MO31 OJIHOOCIOHO BHpIIIYBaTH YCl BHHHKAaIOUi
yIPaBIiHCHKI MPOOJIEMH, IO HABITH 0€3MOCEePEAHBO BXOJIATh Y KOJIO HOT0 CIIYKOOBHUX
000B’s13k1B. Tomy, 30epiraroun 3a co00r0 BUPOOJIEHHS CTpaTerii, KOHTPOJIb 1 3arajbHe
yIpaBiliHHA, BiH (Ha yac abo TMOCTIHO) MepeAae BUPIMIEHHS MEHII 3HAYyIIHX
mpoOJieM 1 HeoOXiIH1 JUIsl [IbOTO MpaBa KOHKPETHUM MiJIETIINM, IO PealTi3yeThCs 3a
JIOTIOMOT OO JIeIeTyBaHHS.

JleneryBaHHsl O3Ha4a€ nepeaayvy 3ajaad 1 MOBHOBaXKEHb 0c001, 110 MpuiiMae Ha
ce0e BIAMOBIAAIBHICTD 3a IX BUKOHAHHS.

JleneryBaHHSI BUMArae:

— YITKOI'O0 pO3MEXYBaHHS BiJIMOBIJATLHOCTI BUKOHABLS 1 KEPIBHUKA;

— BHU3HAYEHHS BUIAJIKIB, KOJIU MPAI[iBHUKN MOKYTh IPUUMATH PIIIEHHS cami, 1
0ci0, 3 AKUMHU MOTPIOHO KOHTAKTYBATH.
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3HaueHHS JIeJIeryBaHHS TOBHOBAYKEHbD:

1. Ins migmpueMcTBa: JeleryBaHHsS MOBHOBaXXEHb 3MEHIIYE 1€papXiuHICTb;
HaOJMKae MPUUHATTA pIIEHb M0 MICHS peaii3alii, MiABHUILYE iX SKICTh, THYUYKICTb,
OIEpaTUBHICTb; 3aM100ITa€ BTPATH YaCy Ha OYIKYBaHHS BKa31BOK; MOJIIIIIYE MOPAIbHO-
MICUXOJIOTTYHUN KJIIMAT; CHpHUsA€ HABYAHHIO TEpPCOHANTy, MIATOTOBIIl KaJApOBOTO
pes3epBy.

2. JIns xepiBHUKA: KEPIBHUKU 3BUIBHSIOTHCS Bl TEKYUYKH 1 MOXYTb 3alHITHUCS
BUPIIICHHSAM HaWOUIbII CKJIAJHUX 1 BAXKIMBUX MPOOJEM; OJEPKYIOTh MOKJIUBICTD
palioHaJIbHIIIE PO3MOAUIUTH HAaBAHTAXKEHHS cepe]] MJIETNIUX, BUSBUTU Cepell HUX
MOMIYHMKIB 1 MOXJIMBUX HACTYITHUKIB.

3. ng  migueraMx: MOXIMBICTH BHSBUTH IHIIIATUBY 1 CaMOCTIMHICTB;
MPOJICMOHCTPYBATH HAasBHI y HHMX 3M10HOCTi, 3HAHHS, JOCBiA, 1 NpUAOATH HOBI;
pPO3BUHYTH cebe sIK OCOOMCTICTb; MIJIBUIIUTU CBIM MPECTUXk; CTBOPUTH CTAPTOBY
TUIOLIAAKY JJI TOJAJIbIIOr0 MPOCYBAHHS CIYXOOBHUMH CXOJaMU; OJEP>KaTH 3HAUHY
3a/I0BOJICHICTH BiJ] POOOTH.

3BUYAIHO JI€JEeTYIOThCS TaKl BUAU TOBHOBAKECHb:

— BUpIIIYBAaTH YacTKOBI, BY3bKOCHEI[labHI MPOOJEMHU, y SIKUX BUKOHABII1
PO30HMPaAIOTHCS 3aB1IOMO Kpallle KEpIBHUKA 1 MPEKPACHO 1€ pO3YMIIOTh;

— 3A1MCHIOBATH NIATOTOBYY poOOTY (y3arajibHeHHsS MaTepiany, GOpMyIIOBaHHS
NEPBUHHUX BUCHOBKIB, HAITMCAHHS PI3HUX MPOEKTIB), [0 Ma€ y OUIBLIOCTI BUMAIKIB
PYTUHHHI XapakTep, ajie IpoTe A03BOJISE MPOJIEMOHCTPYBATH CBOI 3110HOCTI;

— OyTH TNpUCYTHIM Ha 3axojax 1H(QOpPMALIMHOIO XapakTepy, BUCTYNATH 3
MOBIJIOMJICHHSIMH, TUTUTHCS JOCBIJIOM.

VY 1ol ke "yac e denecyembcs BUPIIEHHS TTPOOJIeM, TIOB’ I3aHUX 3 BUPOOJICHHIM
MOJIITUKKA 1 CTpaTerii; 0COOJMBO BaXJIMBUX 1 TEPMIHOBHX MpOOJEM; MpoOseM, M0
nepen0avyaroTh JIiI0 B yMOBaX KPUTHYHUX CHUTyaliil abo MiJBUILIEHOTO PHU3HUKY;
3arajbHe KEepIBHUIITBO; PO3IJISL KOHPIACHIINHUX MUTAHb; 3a0XOUYEHHS 1 MOKapaHHs
CHiBPOOITHHKIB.

[Ipouec neneryBaHHs MOBHOBAXKEHb 3a3BUYAN PETENIbHO TUIAHYETHCS OKPEMO 3a
KOXHOI0 3a/1aueto. [Ipyu HeoOX1IHOCTI po3po0IIsaIOThCs Tpadiku poOOTH 1 KOHTPOJIO 1
CTBOPIOIOTHCS IHCTPYKIII, III0 BU3HAYAIOTH MEK1 BIMOBIJATBHOCTI.

[Tigyerni 3aB4acHO 3HAWOMIIATBHCS 3 LIUMH JOKYMEHTAMH 1 MOXYTh BHOCUTH B
HUX MPOMO3UILIT 1 BUTIPABIICHHS.

YMoBaMu e(heKTUBHOTO JeJIeTyBaHHS TOBHOBAXEHbD € TaKe:

— BOJIOJIIHHS BHMKOHAaBLUSMM JOCTaTHIM JIOCBIIOM, 3HAHHSIMU, PO3YMIHHAM
npoOJieMu;

— 3alllKaBJICHICTh, JOOPOBUIbHE MNPUUHATTSA JIOJbMH Ha cebOe O0O0O0B’s3KIB 1
BITIOB1AAJIBHOCTI,

— CHOPUATIAMBUNA  MOPAJIBbHO-NICUXOJOTTYHUM  KIIMAaT y  KOJIEKTHBI,
B3a€EMOPO3YMIHHS 1 JOBIpPAa MK KEPIBHUKAMH 1 MiJIJIETJIUMU;

— JIeJIETyBaHHS MEePEeBa’KHO HOBUX 00OB’SI3KIB, 3 SIKUMHU CIIBPOOITHUKU paHiIlIe
HE 3yCTpiyuajucs;

— pIBHOMIpHUH  pPO3MOALT  3aBlaHb, ONTHMI3alid iX oO0csary, 4iTke
PO3MEXKYBaHHS JUISTHOK pOOOTH;
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— HENPUITYCTUMICTh 3alBOro BTpY4YaHHSA 3 OOKYy aJMIHICTpallli, 3a0XOYEHHS
CaMOCTIMHOCTI ¥ 1HII[IaTHBY,

— Opi€eHTAallisl B IEPILY YepPry Ha MOJIOAb.

Icnyroua Ha 3axoA1 mpakTHKa BUpOOUIIa JIB1 MOEI IeJIeryBaHHS TOBHOBAXKEHb.

Tpanumiitna Mopens (neneryBaHHs 3agad, abo oOMeXeHe JeJIeTyBaHHS)
MPUIYCKae, 10 BUKOHABISIM JAIOThCSl 3aBJaHHS, SKI KEPIBHUKY HEJIOLIBHO
BUKOHYBAaTH CaMOMY, 1 HAa/Ia€TbCS MOKJIMBICTh BUSIBJIATU 1HIIATUBY LIOJI0 MOIIYKY
NUISAXIB iX pilieHHs. BUKOHABI BIIMOBIIAIOTH 32 PE3YJIBTATU CBOET MISIIBHOCTI NIEpeT
HUM (a TOM y CBOIO Yepry nepej BUUM KepiBHUITBOM). ToMy BiH BTpy4aeTbcs B Jii
CHiBpOOITHHUKIB 1 1HOA1 NpUNHUCYE cOO1 TXHI YCIIXH.

ban-I'apubyprceka wmonens P. Xena (meneryBaHHs BiAmoBigaidbHOCTI, a0o
MOBHE JIEJIETYBAaHHS) TNOJSAra€ B TOMY, IO MIJJIETJIUM TEPeNaeThCsl HE TUIbKU
BUPIIICHHS 3aJ1a4, ajie 1 BIAMOBIIaJbHICTh EPE] BUILIECTOSTYMM KEPIBHUIITBOM 32 yce,
10 BOHM 3/1MCHIOIOTH y MeXax BIAMOBIAHUX (yHKIIM. [TpaliBHUK y IUX yMOBax He
MOKe OUIbIIIE XOBAaTHUCS 3a CIMHY KEpPIBHUKA, a TOW — MPUIUCYBATU OTPUMaHI HUM
pe3yibTaTu cool.

BinnoBiganpHICTh siBIsi€ cOO0I0 3000B’si3aHHS BUKOHYBAaTH HasiBHI 3ajadyi i
HEOOXITHICTh JaBaTH 3BIT 3a MPUUHATI pillIeHHS, 11 Ta X HacHiAKU. PO3pi3HAIOTH J1Ba
THUIH BIANOBINATBHOCTI: 3aTAIBHY 1 (YHKIIIOHAJIbHY.

3aranpHa BiJIIOBIJAJIBHICT MA€ CBOIM 00’ €KTOM CTBOPEHHS YMOB, HEOOXITHUX
IUIst 3M1IACHEHHS Tiel abo 1HIIOoI nisibHOCTI. Hanpukiazn, kepiBHUK oprasizye miadip i
PO3MIIIIEHHS KaJIpiB TOIIO.

OyHKI[IOHAJIbHA BIANOBIIAJIBHICTG MOB’S3aHAa 3 BHUKOHAHHSIM KOHKPETHOI
poOOTH 1 MpUTaMaHHA BUKOHABLIO.

SIKII0 TOBHOBAXKEHHS TEPEBMILYIOTh  BIANOBINAIBHICTh, BIIKPUBAETHCS
cB0OO/Ia ISl aIMIHICTPATUBHOI CBaBOJI1, OCKUIBKM 0arato M MOXYTh 3aJIUIIATHCS
O0e3kapHUMHU. 3BOPOTHA >K CHUTYyallisd MPU3BOJIUTH IO Mapaiiuyy IisJIbHOCTI 4Yepes
moOOIOBaHHS CyO’€KTIB 100 HETaTMBHUX HACHIAKIB JJIs1 cebe, a TakoX [0
MOTIPIIEHHS] TCUXOJOrTYHOro KoM@opTy. Tomy BIANOBIAHICTE TOBHOBAXXEHb 1
BUIMOBINAJIBHOCTI Yy KOXKHIA JIaHI[I YOPABIIHCBKOI CTPYKTYpU € OJAHIED 3
HaWBaXXIMBILIUX YMOB ii HOPMaJIBHOTO (DYHKIIIOHYBaHHS.

4.3 MeTo10JIOTiYHi OCHOBH NPOCKTYBAHHS OPraHi3aliiHUX CTPYKTYP
aAMIHICTPATMBHOIO YIIPABJIiHHSA

[opsaok a1t mpu NMPOEKTYBaHHI OpraHi3aliiiHOT CTPYKTYpPH:

1. Po3noxin opranizaiiii mo ropu3oHTall Ha MHUPOKi OJOKH, 110 BiAMOBIAAIOTH
HaWBaXJIMBILIUM HaNpsIMKaM JISJIBHOCTI 3 pealiizallii crpaTerii; HeoOX1AHO MPUNHHATH
PIIIEHHS, K1 BUAM ISJIBHOCT1 MOBUHHI BUKOHYBATHCS JIIHIMHUMU TIIPO3/17IaMu, a Kl
— WTaOHUMHU (AMIHICTPATUBHUM arapaTom).

2. BcTaHOBIIEHHS CIIBBIIHOLIEHHSI TTOBHOB&)XEHb PI3HUX IMOCAJ: KEPIBHUITBO
BCTAHOBJIIOE JIAHITIOT KOMaHJ, SIKIIO HEOOX1IHO, 3/IHCHIOE MOJANbIINNA PO3MOALT HA
OuTbII APIOHI OpraHizaliiHi NIAPO3JUIH, 00 OUTbII e(hEeKTUBHO BUKOPHUCTOBYBATU
crerianizamiio 1 YHUKHYTH MepeBaHTaXXEHHS KePIBHUIITBA.
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3. BuszHayeHHsi mocaZoBUX OOOB’SI3KIB SIK CYKYNMHOCTI BHU3HAYEHUX 3aj]ad 1
GyHKUIN 1 JOPYYEHHS 1X BUKOHAHHS KOHKPETHUM 0COOaM.

[IpoexTyBaHHS OpraHi3aliiHUX CTPYKTYP YIPaBIiHHS OB’ A3aHO 3 IPUUHATTIM
KEpIBHUIITBOM pIII€Hb, IO BIJHOCATHCA 10 OaraTboX cdep KUTTEAISUIBHOCTI
HIAIPUEMCTBA!

— TOJILI TIpalll 1 crieriaii3aiis;

— JemnapTaMeHTasi3allis 1 Kooneparis;

— 3B’SI30K MK YacTHHAMU 1 KOOPAUHAILIIS;

— MaciuTabd KepoBaHOCTI 1 KOHTPOJIIO;

— 1epapXisg oprasizaii 1 ii JaHKOBICTb;

— pO3MOJILI MPaB 1 BIANOBIIATBLHOCTI;

— IEHTpaTi3allis 1 AeIeHTpaTi3allis;

— nudepeHIianis i iHTerparis.

[IpoekTyBaHHS  MIANPUEMCTBA  MOXHA  MOPIBHATH 3  OYIIBHUIITBOM
«opraHizanifHoro 0yauHky». [lepimiuM ereMeHTOM y 1bOMY Mpolieci Oyjae pillieHHs
PO KUTBKICTH 1 PYHKIIOHANIBHY MPUHATEKHICTh «IIPUMIIIEHB» Y HbOMY «OYAUHKY»,
ApYTMM — PIIICHHS MpO TPYNYyBaHHS «IPUMIMICHB» Yy 3B’SI3Ky 3 3aJadyaMu 3 iX
BUKOPHUCTAHHS, TPETIM — PILIEHHS PO MO€IHAHHSA YaCTHUH «OYJIUHKY», YETBEPTUM —
pIIEHHS TIPO PO3MIPH LIMX YACTHH TOUIO.

[Ipu npoekTyBaHHI OpranizaniiHoro OyJIMHKY KepiBHUKaM KOPUCHO IaM’ iTaT!
cinosa C. ITapkincona: «Hayka goBena, 1110 aAMIHICTpaTUBHUN OYAMHOK MOXKE JOCSITTH
JOCKOHAJIOCT] TUIBKU Ha TOW Yac, KOJIU YCTAaHOBA 3aHETAIAE.

1. [Moain mpari 1 creniaaizamis.

BusHaueHHs cnpsIMOBAaHOCTI 1 TVIMOMHM cHemianizaiii € MepiurM KPOKOM Yy
MPOEKTYBaHHI NIAMPUEMCTBA.

[Tonin mparii B opraHizaiiii Bii0yBa€eTbcs 3a JBOMA HAIIPSIMKaMMU:

— TOpU3OHTAJIbHA CIeUiai3allis: MOCTaAIMHUN moaAlT poOIT y MIAIPHUEMCTBI,
MOYMHAIOYM 3 HAJIXOJKEHHS B HBOTO PECYPCIB 1 3aBEpIIYIOYH BHUXOJOM 3 HBOTO
MPOAYKIIli a00 mocnyT (MMocTavyaHHsl, TUIaHyBaHHS, BUPOOHUIITBO, 30YT);

— BepTUKaJIbHA Creliai3allis: MoAUT poOIT 3a pIBHAMM i€papXii y TIAIPUEMCTBI
AK Y UUJIOMY, TakK 13a HOro OKpEMUMHU YaCTUHAMMU.

Cremianizaiiisi Hajgae psij| nepesar:

— CIpUs€ TOIIYKY IUISAXIB YAOCKOHaJEHHS pOOOTH 3aBISKH TOMY, IO
BHUKOHABEI[b MA€ MOKJIUBICTD JI0 IPIOHUX JeTajeil po3i0OpaTHcs B CYTi CIIpaBH;

— NPU3BOJUTH JIO BUSBIEHHA HAWOUIBII BaXJIMBUX, KPUTHYHHUX cdep
JISUTBHOCT1 y TMIAIPUEMCTBI 1 THM CaMHUM, JOTIOMArae aJieKBaTHO CIIPOEKTYBAaTH caMe
11 HAIPSIMKH Yy po0OOT;

— cnpoilye noTpedy y KOMYHIKAIli MpOoIecy NPUMHATTS PIlleHb 00
IHAMBIAYaJbHOI pOOOTH, TOMY IO BY3bKOCIEIIaJTI130BaHUI MPALIBHUK HE 3aJy4yeHUN
710 YACTUX KOHTAKTIB 3 KOJIETaMU 1 CBOIM KEpPIBHUIITBOM;

— moJiermrye nporec popmarnizaiiii podboTu.

Opnak, 3aHaATO 3HAayHA CHeEIiadi3allisi MOXKE€ NPHU3BECTH JI0 HACTYIMHUX
HEraTUBHUX HACIIIKIB:

— YCKJaJHIOE OaueHHs 3araJibHOi METH MIANPUEMCTBA;
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— NPU3BOJUTHL JO 3POCTaHHA POJI KOOPAMHAIIMHUX MEXaHI3MIB 1
OIOpPOKpPAaTUYHOTO arnapary;

— MOPOJKYE PO3XOHKEHHS MIKPOKYJIBTYp Ipalil.

OnnowacHo  cmemanizamiss 1 TMOAUI  Tpall CHOPUSIOTh  MIJBUINCHHIO
MPOYKTUBHOCTI Iparli.

2. JlemaprameHnTaiizailis 1 Koornepartis.

JlemapTaMeHTaizaiisgs — IIe MPOIEeC OpraHizamiiHOrO BITJOKPEMJICHHs. 3a
JIOTIOMOTOI0 JIeTlapTaMeHTali3alii MANPUEMCTBO MOXKE PO3LIUPIOBATUCS TPAKTUYHO
0e3MexxkHo. IcHye OaraTo mIAXOJIB A0 TPYMyBaHHS CIELiali30BaHUX POOIT Y
nianpueMcTBax. /J[BomMa OCHOBHMMH HampsiMKamH, 3a SIKUMH MOE 3/1MCHIOBATUCS
JAenapTaMeHTalizallis, € TpylnmyBaHHs poOIT HAaBKOJO pecypciB 1 IpymyBaHHS poOiT
HABKOJIO Pe3yJIbTAaTy MISUTBHOCTI. Y 3aJekKHOCTI BiJl CTYIEHs OpieHTaIlii Ha ToH abo
THITUN HaNPsSMOK 3/IIMCHIOETHCS BIMOBIIHUI THI AenapTameHTanizaiii (puc. 4.1).

KBaapaur 1 — miHiliHa JgenapTaMmeHTali3alis. XapakTepHa BIICYTHICTb MpPH
IpyIyBaHHI pOOIT SCKPaBO BHUPAXKEHOTO TMEpeBakKaHHS iX crerianizaiii. Tomy B
JAHOMY BHIIAJIKy MEpeBa)kaloTh MIJIXOAM 0 AenapTaMeHTali3allii, 10 3aCHOBaH1 Ha
MPOCTUX MPUHIMMAX JIHIHHOTO PO3MOALIY OpraHizallli: 3a YUCEIbHICTIO, 32 4acoM, 32
TepuTopicto abo mpupogHuMHU (dakTopamu. JlaHui TUN JaemapTaMeHTanizarii
XapaKTepU3y€eThCS B LINIOMY MTPOCTOTOI0, OTHOMIPHICTIO 3B’ SI3KiB (TUIBKHA BEPTUKAJIbH1
3B’SI3KM) 1 MOKJIUBICTIO CAMOBPSAYBaHHS (BIAHOCHA aBTOHOMHICTB ).

2 ¢dbyHKuioOHaNBHA | 4 — MaTpu4yHa
JaenapTaMeHTai3alis JaenapTaMeHTai3alis
. | 3a QyHKIIIMH MaTpU4Ha
Bucoxuu by arpung
P 3a BUpoOOM 1HHOBaIllITHA
i6eHb .
3a TEXHOJIOTI€10 0e3CTpyKTypHa
2PYNYBAHHSL
pobim —
1 — JiHI1MHA | 3 — IIPOAYKTOBA
HABKOJ10 O L
. enapTaMeHTai3alis enapTaMeHTai3alis
pecypcis aerap : H Aetap H
. | 3a uncenpHICcTIO 3a MPOJIYKTOM
Hu3zvkuu oAy
3a YacoM 3a CIOKUBAYeM
3a TEPUTOPIEIO 32 pPUHKOM
Huszvkuii Bucokuu
Pigenwv epynysanns pooim
HABKOJI0 pe3yibmamy OisLIbHOCHI
Pucynok 4.1 — Tunu penaprameHTasizailii, 0 BUAUILIIOTBCS Ha OCHOBI

HaIpsIMKY ITpyInyBaHHS POOIT
KBaapanr 2 — ¢yHkuionansHa genaprameHTanizanis. [Ipu QyHKIioHanIbHOMY

PO3MOIUII OpraHi3allii Ha YaCTUHI CTelialli30BaHl pOOOTH IPYMYIOThCS MEPEBAKHO, K
e OyJ0 BiJ3HAUYEHO BUIIlEe, HABKOJIO pecypciB. [lopsia 3 miHIHUM po3MoALIOM pooIT y
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il OCHOBHIHM JaHIl A0MA€ThCs (DYHKI[IOHATBLHUNU PO3MOJLT BUCOKOCHEIIAaTi30BaHUX
poOIT, 1110 0O6CIYTOBYIOTh MPOIIEC BUPOOHUIITBA.

KBagpanTt 3 — mpoaykroBa AenapraMeHTaizailisa. [IpuHIUN CXOXKOCTI, SIK 1 B
MoNepeHbOMY (PYHKIIOHAIBHOMY BapiaHTi, 3ajlWIIMBCSA, aje Temep BIH CTaB
BITHOCUTHUCS] HE J0 POOOTH 3 pecypcoM, a 10 poOOTH HaJl OJEPKAHHIM PE3yJbTaTy.
3rogoM  3’ABWIMCS ~ PI3HOBUIU: «3a CIOXHBadeM»; «3a puHKOoM». llpu
JAenapTaMeHTaizalii 3a CIOoXUBAadeM TpYMyBaHHS POOIT 3AIMCHIOETHCS HaBKOJO
KIHIIEBOTO KOpHCTyBaua Opoaykuii. PuHkoBa aemapramentanizaiiss OyayeTbes Y
BITHOIIEHH] reorpadiyHuX 1 Tajdy3eBUX PHUHKIB BUPOOHMIITBA 1 MPOJAXKIB.
OcCoONMBICTIO JAHOTO MIAXOAYy € CTBOPEHHSA IOJ0 AaBTOHOMHHUX YacTHH Yy
MIANPUEMCTBI, OPIEHTOBAHUX Ha MPOJYKT, Mporpamy abo MPOEKT, CHo)KMBaya abo
PUHOK.

KBagpant 4 — MarpuuHa nenapraMmeHTatizamis. SBisie coboro 30amaHCOBaHMIMA
KOMIIPOMIC MDK PO3MOAUIOM 1 TpyMyBaHHSIM pPOOIT HABKOJO pecypciB 1 HABKOJO
pe3ynbraty. BigMITHOIO pHCOI0 MAaTpUYHOTO MIIXOAY [0 JenapTameHTalizamli €
(dbopmalibHa HasIBHICTh Yy MpalliBHUKA OJTHOYACHO JIBOX HAYaJbHUKIB, 110 BOJIOAIIOTH
piBHUMU TmpaBamu. Ll cucrema MOABIMHOIO MIANOPAIKYBaHHS Oa3yeTbcsl Ha
KOMO1HAIIi BOX MOYATKIB — (PYHKIIIOHATBHOTO 1 MPOIYKTOBOTO.

3. 3B’SI30K MK YaCTUHAMU 1 KOOPAUHAITIS.

VY mianpueMcTBi, O CKIAIA€ThCA 3 0araTb0X YacTHH, MOBUHHA 3/A1MCHIOBATHUCS
MEBHUM YMHOM KOOpAMHAIIS iX AibHOCTI. J[aHa KoopJuHAIlis BUCTYNAa€ OCHOBOIO
CTPYKTYpPH MiAMPUEMCTBA, 1110 3BUYaHO BU3HAYAIOTH SIK CYKYMHICTh CTIMKUX 3B’ 3KIB
y mignpueMmcTBl. be3 3B’s3kiB 1 (pakTUyHOI B3aeMoJii YacTMH HE MOXKe OyTu
OpraHi30BaHOI0 LIIOro. 3B 30K € YMOBOIO, IO BU3HAYA€ MOXKJIMBICTH B3a€MO/III.
3B’s3KM MK YaCTHHAMU MIINPUEMCTBA 3I1HCHIOIOTHCS Yepe3 KaHAIM KOMYHIKAIlii.

Haityactime anHanmizy migAarOThCs HACTYIHI Hap 3B’S3KIB Yy MIANPUEMCTBI:
BEPTUKAJIbHI 1 TOPU30OHTAJIbHI; JIIHIAHI 1 (YHKIIOHAIBHI; (OpMalibHI 1 HePOPMAIbHI;
npsiMi 1 HENpsIML.

VY BIINOBIZHOCTI 31 CTPYKTYPOIO, BIIHOCHHAMH 1 KYJbTYPHHM CEpPEIOBUILEM
YTBOPIOIOTHCS 1 KOMYHIKAIIIT — 3B’ SI3KU Y MIIIPUEMCTBI:

— po6odi ropu30HTANIbHI (Ha OTHOMY PiBHI l€papxii);

— po06oui BEpTUKAJIbHI (3 OJIHOTO PIBHSA i€papXii Ha HIIIN);

— JIHIKHI (110 peani3yloTh BITHOCUHU «HAYaJIbHUK-IIJIJIETII);

— (yHKII0OHANBHI (11TAabHI1), 110 HECYTh AOpa 4l a00 peKOMEHIaliiH1 (YHKIIIT;

— HemnpsMi (HaNpUKIaJ, 1HCIEKTOp BIAAUTY KaJpiB — HayalbHUK LEXy abo
TOJIOBHUH OyXTanTep — HaualbHUK LEXY; 111 3B’ I3KH 4aCTO MAIOTh MICLIE YEPE3 «TOJOBY
KEpIBHHKA MIIMPUEMCTBAY, IIKOASATH CIIPaB1 1 HE MAKPIILTIOIOTHCS TOBHOBAKEHHSIMH );

— QopMmanbHi (3B’A3KM KOOpAMHAII, 110 NIAKPIIUIIOIOTHCS NPUUHATUMHU Yy
MIATPUEMCTBI TOBHOBXKEHHSIMU, IPABUIIAMH, HOPMaMU 1 IPOLEypaMu);

— HeopMaibHl (Ha OCHOBI OCOOMCTUX B3a€EMOBITHOCHH, APYKOU, POJUHHUX
3B’S3KIB TOIIO.).

4) MacmTtab KepoBaHOCTI 1 KOHTPOJTIO.

[Ipu mpoekTyBaHHI oprasizauii BiIOyBaeTbCs TpyIyBaHHS JoJed 1 poOIT 3a
AKUMOCH MPUHILUIIOM a00 Ha OCHOBI SIKOTOCh KpUTEPII0. Y XOA1 rpylyBaHHS HACTa€e
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eTan, KOJIM HeOOXiTHO MpUMMATH PILIEHHS IIOJ0 TOT0, CKUIbKK JtoJed abo poOit
Oe3nocepeIHbO MOXke OyTH ePEeKTHUBHO 00’ €THAHE IT1JT €UHUM KEPIBHUIITBOM.

Macmtab kepoBaHOCTI — 1€ BETUYHMHA, 1110 BU3HAYAE KUIBKICTh CIIBPOOITHUKIB
a00 poOiIT, 00’ €THAHUX M1 EAUHUM KEPIBHUIITBOM.

SIKI10 KUTBKICTB MIANIErNIUX 30 UIbIIYETHCS B apu(METHUHINA Iporpecii, TO YUCIO
MOTEHIIMHE MOMXJIMBUX MI>XKOCOOMCTICHUX BITHOCHH MIXK KEPIBHUKOM 1 MiJJICTIUMHU
3pOCTa€ B reOMETPUYHIN Mporpecii.

VY mignpueMcTBl KOXKHUMN 3 KEPIBHUKIB 3aTHUHN €()EKTUBHO MPALIOBATH TUIBKH
3 BU3HAYEHOIO KUIbKicTIO mimternux. Y 1933 p. B. I'peiikionac BU3HAYMB HAa OCHOBI
MPOBEJCHUX JOCHI/KEHb, 110 KEPIBHUK y CTaHl MaTu He OUIbIl 12 KOHTaKTiB 3
Oe3mocepeHIMA TIENIUMHU. Y X0l oOCcTexxeHHs psay nianpuemcts J[. Byasop
OJIeprKaB HACTYIIHI JaH1 I10/10 MaciiTady KepoBaHOCTi (Tad. 4.2).

barato ¢axiBuiB sSK OpIEHTHpP AJI1 BU3HAYEHHS MaciuTady KepoBaHOCTI
PEKOMEHYIOTh SIKICh ycepeHEHl BeIWYMHU. BBaXkaeTbCs, 1[0 IS BUILNOI JIAHKH
YIPaBIiHHS YHUCIO MIJIETINX Y OAHOTO KEpIBHHMKA MOBUHHE MIiANOPSIAKOBYBATUCS
«3aKOHY 7 TUTIOC-MIHYC 2», TOOTO HEe MEeHIle I’ ATU 1 He Outhi 9 (y cepeaHboMy 7).

Tabnuus 4.2 — Macmrad KepoBaHOCTI JIJIsl PI3HUX THUITIB NIAIPUEMCTB

PiBens ynpaBiiHHA tyyne Macose Hocnigne
BUPOOHUILITBO | BUPOOHUIITBO | BHUPOOHUIITBO
Buina nanka ynpaBiiiHHS 4 7 10
Huxus nanka ynpapiiiHHS 23 48 15

VY 1uioMy MiANpUEMCTBA MOXYTh MaTH BY3bKUWA 1 IIMPOKUM MaciiTabu
KEpOBAHOCTI.

By3bkuii MacmTa® KepoBaHOCTI XapaKTepU3Ye€TbCS MIHIMAIBHOIO KUIBKICTIO
MJIETINX Y OJHOTO KEpiBHMKA. Y pe3ynbTaTi, 00 3’€IHATH HIKHI JIAHKH
MIAIPUEMCTBA 3 BUIIIOO JIAHKOIO, 30UTBIITYETHCS KUTBKICTh 1€papXidYHUX PIBHIB.

[lepeBaru: mpu MeHIIINA KUTBKOCTI MIJIETNIUX KEPIBHUKY JIETIIe 31HCHIOBATH
KOHTPOJIb HaJl iX poOOTOI0, 1 TOMY Y HHOTO 3’ SIBISIETHCS MOKJIMBICTH POOUTH 1€ OLIBIII
AKICHO; BIH TaKOXX MOX€ IIBHU/IIEC OOMIHIOBATUCA 1H()OPMALIIEIO 3 MEHIIOIO KUIBKICTIO
M1JIETIUX.

Henoniku: y kepiBHUKa, AyXe 3aBaHTAXKEHOTO0 KOHTPOJIEM HEBEJIUKOIO yucia
MpaIiBHUKIB, MOXE 3 IBUTHCS MParHeHHs 10 BTPyYaHHs B iX 6e3mocepeaHio poOoTy;
0araTopiBHEBICTh POOUTH 3B’ I3KU TPOMI3IKUMH, IOBTUMH 1 JIOPOTUMH.

upoxuit MaciTad KEPOBAHOCTI XapaKTEPUZYETHCS MAaKCUMAIIbHO MOIJIUBOIO
KUIBKICTIO MIJJIETJIUX Y OJIHOTO KepIBHUKA 1 MIHIMAJIBHOIO KIIBKICTIO PIBHIB 1€papXii.

[lepeBaru: matouu GaraTto MiJJIETIUX, KEPIBHUK 3MYIICHHUH JeleryBaTH CBOI
MOBHOBAXEHHS, 00 iX YCIX 3aBaHTAXXUTH POOOTOIO; HAAUISIOUM CBOIX MIJIETINX
IpaBaMu 11070 BUKOHAHHS pOOOTH, KEPIBHUK MOBUHEH OyTH BIEBHEHUH, 1110 BOHH 3
HEIO0 CIPaBISATHCA, 1 TOMY HalyacTillle B TaKOMY BUMNAAKY MIAOMPAETHCA CHUIIbHA 1
KBaTih)ikOBaHAa KOMaH/Ia.

Henoniku: «edeKT IUISIIKOBOrO TOpia», IO MPU3BOAUTH KEpIBHHKA 10
MEepPEeBaHTAXKEHOCT1 Y BHPINIEHHI PYTHMHHHUX 3a/1ay; PO3BUTOK CHUTYyalli B I[bOMY
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HAIpPsIMKY MO€ MPU3BECTHU JI0 BTPATU KOHTPOIIIO HAJ| MiJJIETJIMMH, 1110 3HAXOASATHCS
3a MEKaMH MOXJIMBOCTEN KepIBHUKA.

KoxHe mianpueMCTBO MOBUHHO OOpaTh 30HY CHIBBIAHOLIEHHS PIBHIB 1
MacmTady ynopaBiiHHS, 110, SIK MPaBUJIO, TOB’S3aHO 31 CHEllaii3ali€lo 1 MOoALIOM
TPYAOBOTO (TE€XHOJIOTIYHOI'0) MPOIECY Ha OKpeMi orepariii.

5. lepapxis opranizaiiii Ta ii JaHKOBICTb.

lepapxist y 3araJibHOMY BWIJISi[[I O3HA4ya€ pPO3TALIyBaHHS YAaCTHH LLUJIOTO B
MOPAJIKY BiJ] BUILIOTO 10 HIXKUOTO, a IS MIAMPUEMCTBA — 1€ MPOCTO CTPYKTYpa BIaAH,
a00 ii JaHKOBICTb.

PiBHeM ympaBiiHHS y MIJIPUEMCTBI BBAXAETHCS Ta HOro 4acTHHA, y paMKax
AKO1 W y BIJHOIIEHHI $KOi MOXYTh NpHUMMAaTHCS CaMOCTIMHI pillleHHS 0e3 iX
000B’I3KOBOT'0 Y3TO/PKEHHS 3 BUIIE- 400 HUKYEPO3TAIOBAHUMHU YaCTHHAMM.

3 ypaxyBaHHSIM (PYHKIIOHAJIBHUX CIIYXO0, [0 peali3yloTh JIHINAHI 3B’ A3KH,
KUIBKICTh PIBHIB y CY4YaCHUX BHUPOOHMYUX NIANPUEMCTBAX MOXKE JIOCSATaTH
JBAHAJISTH, @ Y HEBUPOOHUUYUX — JIEB’ ATHOX.

SIku1o BBaXKaTWM BU3HAYEHHS MAaclITa0y KEPOBAHOCTI SIK TPYMyBaHHsS PoOOIT 3a
TOPU30HTAIUII0, TO BU3HAYEHHS KUIBKOCTI PIBHIB MOKHA BIIHECTH JO TPYIyBaHHS
pOOIT 3a BEpTUKAILIIO.

CnonydeHHsl pi3HUX MacHITabiB KEPOBAHOCTI 3 Ti€0 a0 IHIIOKW KUTHKICTIO
PIBHIB YNPAaBIIHHS MPU3BOJAUTH Y MPOEKTYBAHHI OpraHizallli 10 JOCUTh PI3HHUX Il
CTpYKTYp (pHc. 4.2).

«Bucoka «Kuraiicbka
Kondirypauis» KoHirypauis»
Maxcumanvna
pIisHIB
YNPAaGiHHA «Mana «Ilmacka
KOoHirypauis» KoHirypauis»
Minimanvna
Hujicue onmumanvnozo Buwe onmumanvnozo

Macwma6 keposarnocmi

Pucynok 4.2 — Biiu kom0iHaIiii Macimtady KepOBaHOCTI 1 KIJIbKOCTI PIBHIB
yIpaBJliHHS HA MPOEKTYBaHHS OpraHizailii Ta il KoH(Irypario

KinbKiCTh piBHIB yHpPaBIIiHHS TICHO MOB’S3aHA 3 MOMJIMBICTIO €(EKTHUBHOTO
3MIACHEHHS JHIKHUX 1 (YHKLIIOHATBHUX 3B’s3KIB y mianpueMctsi. Lli 3B’s3ku B
KOHTEKCT1 PIBHIB YNPABIIHHA PO3TISAAIOTHCA 3 MOTJISAY KOOpAMHALT MPUHHATHX
piieHb. ToMy BU3HAUEHHS KUIBKOCTI PIBHIB YIPABIIHHS TICHO MOB’S3aHO 3 TaKUMHU
3MIHHUMHU (DakTopy KOOpAMHAIl, SK peani3oBaHl MpaBa Ta iHQoOpMaIisi, SKOIO
OOMIHIOIOThCH.

6. Po3moain mpag 1 BiMIOB1IaJIBHOCTI.
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Mo>xnuBi ABa BapiaHTH PO3MOJLTY MPaB 1 BIAMOBIIAIBHOCTI: CUCTEMA «SITHHKA»
1 cucrteMa «MoTpiikay (puc. 4.3).

VY cucremi «siauHKa» MpaBa 1 BIAMOBIIAJBHICTH BHUIIECTOSYOr0 KEPIBHUIITBA
MOTJMHAIOTh  TUIBKM ~ YacTUHY TMpaB 1  BIANOBIJAIBHOCTI  (TIOBHOBAXKEHD)
HUKYECTOSYOr0 KEpIBHMKA. Y JaHOMY BHUIAAKYy Ma€ Micue OIopoKpaTH4HA
opranizauis M. BeOGepa 3 Bucokoro 4iTKicTIO y ¢ikcallii mpaB 1 BIANOBIAAIBHOCTI
KEpIBHHKA KOKHOTO PIBHS.

Cuctema «MOTpiiiKa» € CHUCTEMOK TOABIHHOrO ab0 MHOXHUHHOTO
NIANOPSAIKYBaHHS, Y HiM IpaBa 1 BIANOBIIANBHICTh BUIECTOSYOT0 KEPIBHUKA LILITKOM
MOTJMHAIOTh TpaBa 1 BIANOBIAAIBHICTh (IMOBHOBAXKEHHS) YCIX HIKUYECTOSUUX
KepIBHUKIB. Y 1Mii cHCTeM1 JyXe CKJIQJHO 3HAUTH «KPAMHBOTO» Y CHIIY
PO3MOPOIICHOCTI MPaB 1 BIAMOBIJATBHOCTI BCIX HUKYECTOSUMX PIBHIB.

Cucmema «anunkay Cucmema «mompiiika)

1 — 6puraaup;

2 — HaYaJIbHUK JUISHKY;
3 — HaYaJIbHUK LEXY;

4 — nupekTop

— 30HA MpaB U BIAMOBIIAIBHOCTI;

‘ — 30Ha IPaB 1 BIAMOBIAAIIBHOCTI AAHOTO PIBHS l€papxii
Pucynok 4.3 — Bapiantu po3noiay npas 1 BiIMOBIIAIBHOCTI

7. LenTpanizalis 1 AeieHTpaTi3aIlis.

VY HeBenMKOMY MIANPUEMCTBI BC1 pINIEHHS MOXYTh NpUAMAaTHCS HOTro
KkepiBHUKOM. OJIHaK 31 30UIbIIEHHSIM PO3MIpPiB MIAIPUEMCTBA, MacIITaly 1 CKIaAHOCTI
pOOIT MOXE CTBOPUTHCS CUTYaIlisl, KOJIU KEPIBHUK Oy/1€ MepeBaHTAXKEHUN IPUUHATTAM
pillieHb, HaBITh AKIIO BIH TUIBKM UM 1 Oyze 3aiiMatucs. Y 1ii cuTyalli BUHUKAE
MATAHHS: Y¥ TOBWHHI IpaBa OyTH CKOHIICHTpOBaHI Haropi abo po3mojiieHi 3a
piBHsAMH lepapxii. Ha mpakTuili — e quiaema MK HeHTpasli3alli€ero 1 IeleHTpati3ali€eo,
110 € BEJIMKOIO MPOOJIEMOIO y MPOSKTYBaHHI OpraHizaiii.
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[enTpainizaliisi 03Haya€ KOHIEHTPALIIO BJIaJHUX MOBHOBAXKEHb HA BEPXHBOMY
piBHI KepiBHMLTBa MignpueMcTBoM. L{inb mentpamizanii — 30UIbIIEHHS CHHEPTIi,
MOJTIMIICHHST KOOpAMHAIlI{, 3amo0iraHHs MOMWIOK Ha HIDKHIX PIBHSIX YIPaBIIiHHS.
HeratuBHi CcTOpOHM UEHTpai3allii MOJIATaloTh Y 3HIDKEHHI OMNEpaTHBHOCTI
yIpaBJliHHS, 3MEHIIEHH1 MOKJIMBOCTEH ajanTailii 10 HOBUX YMOB pOOOTH.

JleneHTpamnizaiis — 1e nepeaada ado JeferyBaHHs MpaB 1 BIAMOBIIAIBHOCTI 3a
pSAI  KIIOUOBUX pINIEHb HAa HWXKHI PIBHI YOpaBIiHHSA mianpueMcTtBoM. Ll
JeLEeHTpali3allii — MOJIETIIEHHS MPOLECiB MPUNUHATTS PIlICHb 1 IHIIATUB Ha HIKHIX
pPIBHSAX  YIpaBiiHHSA, ONEPaTUBHICTb  KEPIBHUIITBA, BHCOKA  aJaNTUBHICTD
NiANpPUEMCTBA 0 HOBUX YMOB. HeraTuBHi CcTOpoHM AelleHTpamizamii —
€MEP/PKEHTHICTb, BIIOKPEMJIEHICTh YACTHH, IO YAaCTO MPU3BOJIUTH O KOHQIIIKTIB,
ocJla0JIeHHs] KOHTPOJIO 1 €1HOCTI B aisgx. [IpobGaema BuOOpy Mixk yewmpanizayiero i
Ooeyenmpanizayiero JOCUTh CKJIaJIHA, TOMY IO 1€ PIIIEHHsS BU3HA4Ya€ BCl1 CTPYKTYpHU
nianpueMcTBa. Ha pileHHss MeHEeKMEHTY BIUIMBAIOThH Taki (paKkTopu:

— pO3MipH NIANPUEMCTBA;

— BUJ O13HeCY (MIANPUEMHHUIITBA);

— SIKICTh KaJIpiB;

— CTYNIHb NMOAUTY Ipalli;

— MparHeHHs YacTHUH MiIMPUEMCTBA JJO CAMOCTIHHOCTI;

— YaCTKOBM PO3MOJALI KamiTaily 1 (1HaHCOBI IHTEPECH;

— Opraizaiiiina KyJibTypa;

— JIep>KaBHa MOJIITHKA y chepl JeMOHOIOI3allii, OIOJaTKOBYBAaHHS TOIIIO.

8. Mudepentiaris i iHTETpaIis.

— Judepenuianis  XapakTepU3YETbCA  CTYHNEHEM  PO3XOKCHHS  MDK
HiAPO3JILIaMu, a IHTerpalis — piBHEM HEOOX1THOTO BiJ HUX CIIBPOOITHUIITBA.

2 3
Curyauist, xomu 3ycwuis 3 | Curyauis, 10 BHMarae
Bucorui iHTerpaii M1IPO3LTIB 3anyqegHz 3HAYHOI KUIBKOCTI
MIEPEBUILYIOTh BUMOTH | pecypciB Ta  BUKOPHCTaHHS
. mudepeHIianii CKJIQJTHUX IHTEeTpaliiHIX
Pisens ..
inmezpayit - h:exaHBMlB
Curyanisa, mo He motpedye | Curyamisa, koiam 3ycwuis 3
Hu3zvruti CTBOPEHHS CrieliaTbHUX | 1HTerpamii MiIPO3LTIB He
IHTErpaIifHIX MEXaHI13MIB BIIIOBIJAIOTH BUMOIr'aM
mudepeHIiaii
Hus3vkuit Bucoxuu

Pigenv ougpepenuyiauii
Pucynok 4.4 — CniiBBiiHOIIIEHHS 1HTeTpalii 1 AudepeHiarii
Jlsist oLiHKM cTymneHs audepenianii niapo3auvis y nignpueMmctsi [1. Jloypenc i
JIx. Jlopi NponoHyt0Th BAKOPUCTOBYBATH YOTHPHU MAapaMeTpH:

— SICHICTb 1 YITKICTbh MOCTABJIICHUX MEPe]l MAPO3ALIaMHU IIUICH;
— ($OopMaNBHICTh CTPYKTYPH (BUCOKOOpPraHiuyHAa, OpraHiyHa a00 MEXaHICTUYHA);
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— THIN B3a€MO/I11 (3 Opi€HTAIlI€I0 HA JIto/IeH a00 Ha 3a1a4i);

HIBUAKICTH 3BOPOTHOTO 3B’ SA3KY 3 pe3yJbTaTaMu poOOTH (Iy’Ke HU3bKa, HU3bKa,
BHICOKA).

Yum Outblie MiAPO3AUIM MIANPUEMCTBA BIAPI3HAIOTHCS OJWH BiJ OJHOTO 3a
OMMUA YOTUpMA 3MIHHUM, THUM OUIbII JAWQEpeHiiiioBaHuM BOHO €. PoOoty
BUCOKOAM(EPEHIIHOBAaHUX MIANPUEMCTB TYXKE BaXKKO KOOPAUHYBATH, TOMY HEOOX1TH1
cHemianbHl 1HTErpaiiiHi MeXaHi3Mu (IHCTUTYT 3acTYIHHUKIB, pajy, CIeliajibHI
miapo3AUIn). AHami3 CTyneHs audepeHIaiii 4YacTUH MIANPUEMCTBA JT03BOJISIE
BU3HAYUTH PIBEHb MOTEHIIHHOTO KOHPIIKTY MK HUMH, a 3HAXO/[KEHHS BIAMOBIHOTO
IHTETpalifHOrO0 MeXaHi3My CTBOPIOE YMOBH JIJISl 3HMXKEHHS KOH(IIIKTHOCTI (puc. 4.4).

4.4 Opranizauisa npauni migjeranx

VYci unenu oprasizamii, KpiM nepuioi ocoOu, € mnidaecaiumu CTapuIoro 3a
nocanoro. [IpaliBHUKIB OJHOTrO PIiBHS, HE 3aJ€KHUX OJHMH Bil OJAHOrO, HAa3UBAIOTh
Konezamu.

KepiBuuk 1 mijiersi popManbHO OJHAKOBO BKJIFOUEHI B OpraHizalliro sk 3acib ii
JISUTBHOCTI. Y TOM e yac KepIBHUK Ma€ MPaBO BCTAHOBIIOBATH IMIIJIETTIUM HOPMHU
MOBEAIHKY, BIIJaBaTH PO3MOPSIKEHHS, AOMAaratucs iX peaiizalli, KOHTPOJIOBATU
pe3yabTaTu. Taxkum yuHom, nioaeeni 000epHCYrOmMbCs 2O0MOBUX HOPM, A Ol KEPIGHUKA
HOpMU € 6a2amo 8 YoMy pe3yaIbmamom U020 OidNbHOCHI.

dirypa mijerioro XxapakTepu3yeThes:

— CIIy’K00BOIO 3aJIEKHICTIO B/l KEPIBHUKA;

— BY3bKHM J11a[1a30HOM BUKOHYBAaHUX (DYHKITiH;

— TICHUM 3B’SI3KOM 3 TEPBUHHHM TPYIOBUM KOJEKTUBOM 1 TIE€pEeBaroro
ocoOucTICHUX (POopM B3a€EMO/IIi MPU BUKOHAHHI CITY>KO0BUX 000B’SI3KI1B;

— 3HAQYHMM MIANAJaHHAM M1 BIUIMB 3 OOKy 0ci0, M0 MalTh OUIbII BUCOKY
10caay M aBTOpPUTET.

OcHoBHI TpaBa i 000B’SI3KM MIJJIETINX, K 1 OyIb-IKUX 1HIIMX MPaliBHUKIB,
3ahiKCOBaH1 B TPYJOBOMY 3aKOHO/IaBCTBI.

BinmoBigHO 10 3aKOHOJABCTBA, KOXXHUU MpalliBHUK Ma€ IMPaBO Ha BUIbHHIA
BUOIp mpodecii 1 poay AISTIBHOCTI; HA CIpaBeUIMBl YMOBH Ipalll, 10 BIANOBIAAIOThH
BUMOram Oe3IeKH 1 Tir€HW; Ha BIANOYMHOK, OIUIauyBaHy IIOPIYHY BIAMYCTKY; Ha
CIpaBeJIMBY 3apoOITHY IUIaTy HE HUXKYE BCTAHOBJIEHOI'O 3aKOHOM MIHIMaJIbHOTO
pO3MIpy OIUIaTH Mpalli; Ha TMPOCYBaHHS CIYXOOBUMH CXOJaMU 3 ypaxXyBaHHAM
MPOIYKTUBHOCTI Tpalli, KBaiidikamii 1 craxy poOoTu; mpodeciiiHy MiAroToBKY,
NEepeniArOTOBKY 1 MiIBUILIEHHS KBai(iKallii; Ha y4acTh B yIPaBIiHHI MATPUEMCTBOM;
Ha 3aXUCT TPYAOBHX IIpaB 1 CBOOO TOLIO.

Posrasinemo knacudikaliiro mierimx.

[IpaB 6e3 o000B’s3kiB He OyBa€, TOMY OJHOYACHO 3aKOH BHMArae Bij
MpaliBHUKA: CYMJIIIHHO BUKOHYBAaTH CBOi (DYHKIIIi, pO3MOPSKEHHS aaMIHICTpaIlii;
MIABUALIYBAaTH TPOJYKTUBHICTh; MOJIMIIYBATH SAKICTh MPOAYKIIl; JOTPUMYBATUCH
TPYJAOBOI TEXHOJIOTTYHOI JUCHUIUIIHK, BUMOT 3 OXOPOHU Tpalli, TEXHIKA Oe3MeKH 1
BUPOOHUYOT caHiTapii; 10alIMBO BIAHOCUTHCS 0 MaiiHa MIJIPUEMCTBA.
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Tabnuus 4.3 — Knacudikariis niayierinx

Os3Haxka .
o Bupg nipiernux XapakTepucTHKa
Kkiacudikarii
1 OcoOnuBicts | 1.1 besnocepenni | 3 HUMHU KepPIBHUK KOHTaKTye 0€3 MOCEPEIHUKIB
B3a€eMO/IIT TiIeri
KepIBHUKA 3 | 1.2 IIpsami migneri Xoua 1 3HaxouATbCid B cdepl HOPUCTUKIIT
MYIETIIUM KepiBHMKaA, aje Oe3mocepeHh0 oMy He
IO PSIAKOBYIOTHCS
2 Xapaktep | 2.1 Illtarni 3actynnuku | KypupyioTs Bu3HaueHy (QYHKIIOHAJIbHY cdepy
JISUTBHOCTI TISUIBHOCTI, € TMOpaJHUKAMU 1 KOHCYJIbTaHTaAMH
KEepIBHUKA, OJIM3bKUMH HOMYy 3a paHrom, 1
BUIBHUMH BiJ] TOTOYHUX CIIPaB
2.2 3actrynHuku, 10 | KepiBHUK KOHUEHTPYETbCSd Ha CTpaTEeridHHUX
OJIHOYAaCHO OYOJIOIOTH | Mpo0emMax, BU3HAYEHHI OCHOBHHMX HaNpsSMKIB
HU30B1 N1APO3UTN poOoTH, a 3acTynIHUKM — Ha il MeToxax Ta
MOTOYHUX NMUTAHHSIX. BOHU B OCHOBHOMY J1IOTh
Bil IMEH1 KepiBHMKA, HECydd 3a CBOi il
MEPCOHANBHY BIAMOBITAIBHICTh. AJi€ IUIKOM
BUKOHYBaTH OOOB’SI3KM IepiIoi 0ocoOM BOHU
MOXYTh JMIIE 3a i BIACYTHOCTI abo mpu
MIATOTOBIN A0 3aHATTS BIAIOBIIHOI ITOCAIH
2.3 «Yucri» BUKOHaBLI | BUKOHYIOTH ~ pO3HOPSKEHHS 1 BKa3iBKHU
KEepIBHUIITBA
3. Buxonysani | 3.1 Ilimnersi, mo 3aliMarOThCs OCHOBHOKO AUUTBHICTIO, TPO(PUILHOIO st
byHKIIT JTAHOTO MIANPUEMCTBA
3.2 Tlipnermi, mo 3aliMarOTHCS TOTOMDKHOKO JISUTHHICTIO, IO 3a0e3medye
3/1IHCHEHHS! OCHOBHOT
3.3 Ilimnerni, mo 3aiiMaroTbCs ABUIBHICTIO 3 OOCIYrOBYBaHHS BCHOT'O
MepCOHaIy B IUIOMY a00 KEpIBHUKIB

OdiniitHi 000B’A3KM TPAI[IBHUKIB MOXYTh 3aKpIILTIOBATUCS Y IOCAJOBUX
THCTPYKIISIX, TPYJOBUX JOTOBOpAX, MpaBUiiaX BHYTPIIIHHOIO PO3MOPSAIAKY, CTATyTaxX,
MOJIOKEHHSX, a HeO(IliiH] — y HEMMCAHUX MpaBUiax.

VY pamkax Heo(iiitHuX 000B’SI3K1B MIJIETII1 MOBUHHI:

— JIOTPUMYBATHUCh YITKOT MEX1 M1k COOOI0 1 KEPIBHUKOM, HE MIJKPECIIOBATH 1
HE MOpYUIyBaTH ii, HE HaMaraTucs HUM KOMaHJlyBaTH, HE 3BAJIIOBATH Ha HHOTO CBOIO
poboTy;

— HE TMpuilMaTH CEepHO3HHUX pillleHb O3 MONepeHbOi KOHCYJIbTalli 3
KEpPIBHUKOM, HaBITh SKIIO I[1 PIIIEHHS IUIKOM BXOJSATh Y X KOMIETEHI[1}0, OCKIJIBKH
TOM Kpallle 3Ha€ 3arajbHy CUTYaIIilo 1 Yy il KOHTEKCTI OUTBII MPABWILHO MOXE OL[IHUTH
BC1 HACJIJKA HAMIYyBaHUX KPOKIB;

— HE BTPYYATHCS Yy CIpaBU KEPIBHUKA, 32 BUHATKOM KpalHIX BUMAJKIB, KOJU
TOM MPUIYCKAETHCS SIBHUX MOMMIOK, TOMY IO Y HBOTO MOXYTb OyTH MPUYMHU HA
MIPOBEJICHHS CBOET OCOOIMBOI MOMITUKH, MPO K1 MIJJIETIIUM HE 3aBXKIH B1OMO;

— 3aBXAM PO3TJISAJATH CBOIO JISUIBHICTB 1 11 pe3yNbTaTd 3 MOIVISIAY 1HTEpPECiB
KEpIBHHKA, 33JI0BOJIbHAIOUYHCH POJITIO «IEPIIOi CKPUIIKH Y APYTOMY PSIAY»;
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— IIHYBaTH 4Yac KEpiBHHUKA, HE BIABOJIKATH HOro JApiOHULISIMH, 332 BJIACHOIO
IHIIIaTUBOIO HAaJaBaTH MOMY JOTIOMOTY 1 CIPHUSHHS; HE JOIMYCKATH JUCKpEauTaIlii
KEepIBHHKA.

Ha BigHOIIEHHS MIAJIETIINX 10 CBOIX 000B’A3KIB BIUIMBAIOThH:

— 3MICT 1 yMOBH Mpalli;

— XapakTep 3aBJaHHS;

— oprasizanis poOoTH;

— HEOOXIJIHICTh BUSBJISTH 1HILIATUBY, TBOPUMUM MIJIX1.

Takum urHOM, TiAJierai 3000B’s3aH1 CYMJIIHHO BUKOHYBAaTHU JOPYYEHHS, MPH
bOMY MalOTh MPAaBO KPUTHUKYBATU KEPIBHUKA MTPU HEOOXITHOCTI i Y BCTAHOBJICHOMY
MOPAJIKY OCKap >KUTH HOTO Jii.

Tema S MoTuByBaHHSI NPALIBHUKIB anapary ynpaBJliHHA

ILnan
5.1 ®opmu MOTHBYBaHHS aAMIHICTPATUBHUX MPALlIBHUKIB.
5.2 Hetpaauiiiini migAXoAu 10 MOTHBYBaHHS MPAIIBHUKIB anapary yrnpaBIiHHS.

5.1 ®opmu MOTMBYBAHHS aIMiHICTPATUBHHMX NPaliBHUKIB

MorTuBailisi — 11e nporec CoHyKaHHs ceOe Ta 1HIIMX 0 JiA JJIs TOCATHCHHS
ocobucTux 1uted abo uwied nianpueMcTBa. Y  MOTHBAI[IMHOMY MpOIECI
BUKOPUCTOBYIOTh MOTHUB 1 CTUMYIL.

MoOTHB — BHYTPIIIHS CIIOHYKaJIbHA CHUJIA, IO MPUMYIIYE JIOAUHY IIOCh POOUTH
a00 TOBOJUTHUCS TIEBHUM 4YWHOM (Opi€HTAIlis, YCTAaHOBKH, OaKaHHs, 1HCTHUHKTH,
IMITYJIBCH).

CTtuMyn — 30BHIIIHS NMPUYMHA, IO CIIOHYKA€E JIIOJUHY JISTH JUISl JOCSITHEHHS
MeTu. Po3pi3HAIOTh MaTepialibHi 1 HeMaTepialibHl CTUMYJIH.

Y MOTHBYBaHHI IPaIiBHUKIB anapatry yIpaBIiHHS 3HAUYHY POJIb BIAIIPalOTh TaKi
BUJIM €KOHOMIYHOTO CTHUMYJIIOBaHHS, K pi3HI (OpPMH 1 CUCTEMH 3apOOITHOI IUIaTH,
J0JIATKOBI BUIUIATH 1 UIBI'H, HAAOABKH, IOIJIATH 1 IPeMii.

Ix QynkumismMu € 3adydeHHs 1 3aKpilIeHHs CHiBPOOITHHKIB, MiJBHILECHHS
e(eKTUBHOCTI iX POOOTH.

3aranbHUMU MPUHIMIIAMU MaTepiaibHOI BUHATOPO/IH €:

MPOYKTUBHOCTI Mpalli NpaiiBHUKIB;

— EKOHOMIYHa (BIJMOBIJHICT OCOOMCTOMY BHECKY) 1 IICHXOJOTIYHA
OOIpYHTOBaHICTh PIBHA CIpaBeAIMBOCTI (OyBae BHYTPIIHBOIO, IO O3HAYa€
BIJIMOBIHICTh 3apOOITHOI TJIaTH KUIBKOCTI 1 SIKOCTI Mpaill, BHECKY Yy KIHIIEBUU
pE3yJNIbTAT, 1 30BHINIHBOIO, 10 MPUITYCKAE PIBHY BUHATOPOIY 3a PIBHY Mpallio);

— 3MiHAa CHIBBIJHOIIEHHS TMOCTIMHOI 1 3MIHHOI YacCTHHM BHUHAropojaud B
3aJIEKHOCTI B/l CUTYallii;

— BUKOPHMCTaHHS 1 mepenoBux ¢(opM 1 cuCTeM (HampuKiajd, y4yacTli y
npulOyTKax);
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— YITKICTH 1 3p03yMUIICTh KPUTEPIiB BUSHAUCHHS PIBHS OIUIATH mpalli (BOHU HE
MOBUHHI OyTU IPAHUYHUMH 1 MPO iX 3MIHU 3aBYACHO MOBIIOMIISIETHCS );

— 1H(QOpPMYBaHHS PO JHKEpelia KOUITIB Ha OIUIATy Mpalli;

— 3aKpiUICHHS PiBHS 3apOOITHOI TUIaTH B JOroBopi (1€ 3000B’s13ye CyO’€KTa
cnpuiiMaTH ii IK HOpMaJlibHY, OCKUIbKHU BiH B3MB Y4acTh Y BU3HAUYEHHI 1 MOTOJUBCA 3
1AM ).

dopMu MOTUBYBaHHS aMIHICTPATUBHUX MPAL[IBHUKIB:

1. OcHoBHa 3apo0itHa miata. Cam (pakT BCTymy JIOAUHU 10 TPYAOBUX BITHOCUH
TOBOPUTH MPO T€, 110 BOHA 3000B’A3y€THCS 32 OOrOBOPEHY BUHArOpOAY BUKOHYBATU
BHU3HAUY€HE KOJO OO0OB’s3KiB. TyT Ie HeMae Micus i CcTUMytoBaHHS. OcTaHHE
3a0e3neuyeThCcsl COCOOaMu BUILUIATH BUHATOPOAM, SKI 00’€IHAaHI y JBI MOJAENl —
tapudny 1 6e3Tapudny.

1.1. Tapudna MoAenb MNPUITYCKAE 3AJICKHICTh OIJIATH BIJ] BEJIMYMHHU BHUTPAT,
CKJIAAHOCTI ¥ yMOB mpaili, ii IHTEHCUBHOCTI, MHPUPOJHOKIIMATUYHUX (HAKTOPIB,
KBaTipikaiii TOIo, X MPaBWIBHUN OOMIK 1 BU3HAYAE MOMIMBOCTI CTUMYJIIOBAHHS.
Tapudua moaens nependayae i GopMu 3apoOITHOT IIIATH — HO2OOUHHY 1 8IOPSAOH).
Ix BubGip 3anexuth Bix cdepu MiSTLHOCTI NpaLiBHUKIB, cHENU(IKM TEXHOIOTIYHOTO
MpoLecy, MOKIJIMBOCTEH HOPMYBAaHHS U OO0JIIKY, BUMOT, 1[0 BUCYBAIOTHCA /O SIKOCTI
MPOIYKIIii, TOLIO.

[Ipu moroaunHIM GopMi opranizauii 3apoOITHOI TJIATH i BETUYMHA 3aJIEKUThH
BiJl (PaKTUYHO BIANPALILOBAHOTO Yacy 1 Tapu@HOi cTaBkH (OKJIaay). MOTUBYIOUUMHU
MOMEHTaMU TyT € BeIWYMHA 3apo0iTKy 1 HasABHICTh mpemiil. 3a3Buyall BOHa
3aCTOCOBYETHCS 110 BITHOIICHHIO 10 KEPIBHUKIB, (DaxiBIIiB 1 CIIy>KOOBIIIB, a TAKOXK THUX
MpaIiBHUKIB, YU pe3yJbTaTH AISJILHOCTI HE MIAI0THCS TOUHOMY O0JIIKY 1 BUMIpPY 200
HE BHUMAararoTh HOro 30BCIM. Y 3aJIeKHOCTI BiJl crocoOy HapaxyBaHHsI MOTOJMHHA
3apo0iTHA TUIaTa MOXE OYyTH MOTOJAMHHOIO, TOJICHHOK, MOTHKHEBOI, MTOMICSYHOIO.
Jl1st poOITHUKIB Hall4acTiIle BCTAHOBIIOKOTHCS TOJMHHI CTaBKH, a JIJIsI CIIYKOOBI[IB —
Mics9H1 (OKJIa).

[Ipu BinpsaHii popMi 3apoOITHOT IIIATH OCTAHHS OOYUCITIOETHCS 32 I0TOMOTOI0
BIIpSAHUX PO3LIHOK, HOPM BHUPOOITKY 1 4Hacy BUXOJAYU 3 0OOCSATY BHUTOTOBJICHOI
npoaykiii. BiagpsiaHa 3apo0iTHa 1uiata 3aCTOCOBYETHCS CTOCOBHO IIPAIliBHHKIB,
PE3yJIbTATH Mpalll IKUX JIETKO BUMIPSITH, € MOKJIMBICTh BCTAHOBUTH KUIbKICHI HOPMHU
BUPOOITKH, 3a0€3MeYUTH HAIMHUI OOJIIK 1 KOHTPOJIb SKOCT1 MPOYKIIii (TOHUTBA 3a
KUIBKICTIO YaCTO HETaTUBHO Ha HIil BIOOPaXKAETHCS).

VY 3anmexHoCT1 Bijf cioco0y opraHizaliii mpaiii BigpsiaHa 3apo0iTHa 1iata OyBae
IHAMBIAYATBHOIO (SIKIIO MOXJIMBUM TOYHUW OOJIK BUTPAT 1 Pe3yNbTaTIB KOKHOTO
MpaIiBHUKA) 1 KOJIEKTHBHOI. B ocraHHbOMy BUMAAKy (QopMyeTbcs €quHUNA (HOH]T
3apo0ITHOI TIIATHU JJIsi KOJIGKTUBY (Opuranu) y UUIOMY, IO PO3MOAUIIETHCA MiX
npaliBHUKaMHU 3a JonoMororo koedimieHnty tpyaoBoi ydacti (KTVY), mokmukanoro
BpPaxOBYBATH 1 CTUMYJIIOBATH OCOOMCTUN BHECOK KOXKHOTO B KIHIEBHUM pe3ysbTarT.
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OcHOBHI BUJU (CUCTEMH) BIAPSIAHOT 3apOOITHOT IJIATH:

— npsiMa BIApsIHA CHUCTEMa: 3apo0ITOK Oe3NnocepeHbO 3aJIeKUTh BiJl yucia
BUT'OTOBJIEHUX BUPOOIB;

— HempsMa BIApPSIHA CUCTeMa: PIBEHb 3apIUIaTH 3aJeXKHUTh BiJ] PE3YJbTATIB,
JOCSITHYTHX 3a IOMOMOTOI0 TIPAIIBHUKIB, 1110 00CIYyTrOBYIOTh OCHOBHE BUPOOHUIITBO;

— BIIPAJTHO-TIPOTPECUBHA CUCTEMa 3apOOITHOI IJIATU: Y MEKaX BCTAHOBJIEHOT
BUXIHOT HOPMH BUPOOITKH Mpallsd OMIaYy€eThCs 3a MPSIMUMHU PO3LIIHKAMHU, a MIOHAJ] Hel
— 32 HaApOCTAlOUMMU; CTYIIHb I1X 30UIbIIEHHS BU3HAYAETHCA 3a JOMOMOIOIO
CIICI1aJIbHOI IIIKAJIH;

— BIIPSAIHO-TIpEMIiabHA CUCTEMA: CTOJyYae BIAPSAHUIN 3ap0OITOK 13 IPEMIEIO
3a 3pOCTaHHS MPOAYKTHUBHOCTI Mpalli, 3HUKEHHS BUTPAT, OCBOEHHS HOBOI TEXHIKH,
TEXHOJIOT1] TOIIO;

— aKopJlHa CHCT€Ma BHUHAropoJM: BHU3HAYAETHhCS BiApa3y 3a BeCh 00CAT
BUKOHAHOI pOOOTH; TYT TAKOX MOKYTh BUILIAYYBATHUCS IIPEMIi.

Cnig maTu Ha yBa3i, IO BiApsAHAa QopMa OIUIaTH MOXKE NPU3BECTU [0
HEepaIiOHAJbHOCTI Mpalll, HETATUBHO B1OOPA3UTHUCS HA SIKOCTI 1 TEpMiHAX.

VY psni Bunaakis tapudHa MojeNb MPUITyCKa€e BUILIATY MpalliBHUKAM MpeMiH,
TOOTO JOJATKOBUX TPOIIOBUX CYM [JJis 3a0XOYEHHS JOCSATHYTHUX YCIIXIB 1
CTUMYJIIOBaHHS MOJANbIIOI aKTUBHOCTI. BOHM NMOBUHHI BpaxoBYyBaTH OCOOJMBOCTI
MIPO3ALTIB 1 CAMUX BUKOHABIIIB, BUXOJUTH 13 3a3/1JI€T1Ib YCTAHOBJICHUX KOHKPETHUX
MOKA3HMKIB 1 yMOB. Y TOM ke yac npemMii MOXyTb OyTH 1 CAMOCTIHHOIO BUHAropo/I010,
HE IMOB’S3aHOI0 3 IMOTOYHMMHM TPYAOBHUMH YCHiXaMH (32 MIACYMKaMH pOKY, 3a
CYMIIIHHY 6aratopidyHy poOoTy TOIIIO).

Ormutara mpaill KepiBHUKIB, (axiBLIB 1 CIIyKOOBIIIB 3A1MCHIOETHCS, SIK TPABUIIO,
y (hopMi mocaoBUX OKJIaiB (BIIMOBIIHO 0 KBai(hiKallii 1 BAKOHYBaHUX 000B’ 3KIB),
a TaKOX MpeMiil y BiICOTKaX BiJ MPUOYTKY TOIIIO.

Cucrema BUHAropoaud MEHEIXKEPIB y 3axXiIHUX (ipMax CKIAJAE€TbCA 3 I SITH
€JIEMEHTIB: OKJIay, L0 3aJICKUTh Bl SKOCTI poOOTH (OIjlaTa MEHEKEPIiB HU30BO1
JaHKU 3BUYaiftHO Ha 1025 BiICOTKIB BHILE, HK Y PSAJOBUX BHUKOHABIIIB; JJIsl BUIIOT
JAHKA BOHA 3aJEeXITh Bl po3MipiB (ipMH), HUIBI, MOTOYHOI Ta MIACYMKOBOT
BUHAropou, npusiieis. [lizcymkoBa BUHaropo/ia 3suuaiina npuitmae gopmy ydacri B
KariTali 1 pUIycKae, HampUKIIaJl, MOXKIUBICTh MPUAOATH aKIli 32 MUIBIOBOIO I[IHOIO.

1.2. be3rapudna Moenb BUHAropoau mpaii:

— KOMICiiiHa oIulaTa 3a KIHLIEBUM PE3YJbTaTOM Yy BIJACOTKaX BiJ OTPUMAHOIO
noxony (mpuOyTKy): BOHA CTUMYJIIOE BUCOKY PE3yJIbTaTUBHICTb, 30JIMKAE IHTEPECH
poOOTOIABIIIB 1 MPALIBHUKIB 1 CHOT'OJIHI OJIEPKY€E BCE OUIbIIE MOMTUPEHHS, 0COOIUBO
11st OpOKepiB, TOPrOBENBbHUX MOCEPEIHUKIB TOIIO;

— orulaTa mpaitii, 0 IPYHTYEThCS Ha IUIABAIOUYMX CTaBKaX: 3aCTOCOBYETHCS IS
(daxiBliB 1 KEPIBHUKIB 1 IPUITYCKA€E, IO X BUHAropojaa CTaBUTHCS B 3aJI€KHICThH BiJ
pe3yabTaTiB poOOTH iX MiIeraux abo 0ci0, 10 HUMU 00CIyTOBYIOTHCS.

BBakaeTbcs, 1110 MpaliBHUKY MOTPIOHO HE HAB’A3yBaTH CUCTEMY OILIATH Ipalll
1 BUHAropo/iy, a 3alponoHyBaTH Ha BUOIp AEKIIbKA.

2. JlomatkoBa 3apoOiTHa Iuiata. BakiumBy poib y chpaBi CTUMYJIIOBAHHS
MPOAYKTUBHOI Tpalli rpae J0/IaTKoBa 3apo0iTHA 11aTa y Gopmi pi3HOTO poay JoIuiarT,
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HaJ0aBOK 1 OJJHOPA30BOi BHHArOpPOJAM, IO HOCATb B OCHOBHOMY KOMIIEHCAIlIMHUM
XapakTep, 1 0 J03BOJIAIOTh 3a0€3MeuyBaTH 3HauHYy ii 1HIUB1AYyai3allito.

HanbaBku cmiauyioTeess 3a  mpodeciiiHy MalCTepHICTh, TpUBAIANA 1
Oe3nepepBHUI CTa)X, BUCOKY IHJIMBIAYaJbHY KBadi(iKalilo 1 TPOJYKTUBHICTD,
BUKOHAHHSI OCOOJMBO BaXKJIMBUX POOIT, KJIACHICTb, 3HAHHS 1HO3EMHOI MOBHU TOIIO
Bonu He noB’s13aH1 3 IKUMUCH TOJAATKOBUMU BUTpaTaMu Ipaill B JaHUM MOMEHT. Taki
BUTPATU BUHUKAIOTh a00 BHACIIOK CIOJy4eHHs mnpodeciit 1 mocaa (Hampukia,
KEepIBHUIITBA OpUTa0r0), a00 i BIUIMBOM HECHPHUSATIMBUX YMOB (PO3AICHUN JICHB,
0arato3MiHHHMI pexuM, HiYHa poOOTa TOLIO).

Skuo 1w yMOBM HE MOXJIMBO TOJINIIMTH, TMIJBUINEHI BHUTpPATU Mpari
KOMITIEHCYIOTBCS 32 J0MOMOTOI0 JOTLIAT.

Yactuna Han0aBoOK 1 AormjaT mnepeadayeHa 3aKOHOJABCTBOM (32 KIIACHICTD,
3BaHHS, CTaX, poOOTY B HIYHHMI Yac TOIIO); 1HIIA BBOJUTHCA CaMUM HIANPUEMCTBOM
(3a mpodeciitHy MalicTepHICTh, IHTEHCUBHICTb Ipalli TOIIO).

dopMaMu KOMIIEHCAIlT MOXYTh OyTH TaKOX:

— OE3KOIITOBHE XapyyBaHHS;

— JIIKYBaJIbHI 1 MPOQLIAKTUYHI 3aX0/IH;

— mpeMii 3a HEBIABIAYBaHHS JiKapsa (3a 3J0pOBHM cHoci® >KUTTS), orJiaTa
MEJIUYHOI CTPaXOBKH;

— HaJlaHHd MOXJIMBOCTI KYIYyBaTW TOBapH 31 3HUXKKOIO, KOPHUCTYBATHUCS
aBTOMOOLIEM MIANPUEMCTBA, OIJIAYYBATH 3a HOr0 paxyHOK NpOi3ll, OJEp>KyBaTu
MO3WYKHU, (DIHAHCOBY JAOMOMOTY;

— CIelialibHI MEeHCIHI NporpaMu;

— orUlaTa OCBITH, MIABUINEHHS KBajidikalli, OJEpKaHHS HOPUIUYHUX
KOHCYJIbTAII1H TOWIO.

[HOMI BUKOPUCTOBYETHCS KOMIICHCAIllSI 32 «IPHUHIMIIOM KadeTepito», KOIH
MpaIliBHUKK MOXXYTb OOMpaTH B MPUITYCTUMHUX MEKaX MaKEeT JOJATKOBUX BUHATOPO]I
Ha CBIiil pO3Cy]I.

3. [Ipewmii. 3apo0OiTHa ruiata 611blI €()eKTUBHO BUKOHYE CTUMYJTIOIOUY () YHKIIIIO
IpU JTIONOBHEHHI CUCTEMOIO IpemitoBaHHs (i3 mpuOyTKy abo 3a paxyHOK €KOHOMIi
BUTpAT).

[Ipemisi BBaXa€eThCs HEOPAMHAPHOIO BUHATOPOJOIO (IOCHIJKEHHS MOKa3aj,
10 BOHA MOTHBYE CHUJIbHIIIE, HIK IIOPIYHE MiJBUILEHHS 3apO0ITHOT MJIaTH), OCKUIBKU
CIUTAYYETHCS JIMIIE Y BU3HAUYECHUX BUIIAJKAX.

BincoTok mpeMmii 3a miicyMKaMu pOKY 3BHUYaiiHO BU3HAYAETHCS 3a3[ajerilib 1
KOPEryeThCsl BIIMOBIIHO 10 JOCSATHEHD CIIBPOOITHHKA.

Jiist Toro, 06 mpemist Biairpasajia poJib 1I040ro CTUMYII0YOoro ¢hakTopy, ii
BEJIMUMHA, SIK y cBiif yac nokazaB ®. Teitnop, noBunHa 6yTu He MeHuIe 30 BIACOTKIB
OCHOBHOTO 3apo0iTKy. CydacHa mpakTHKa TOBOPUTH, IO ISl HU30BUX MEHEIKEPIB
BOHAa TOBMHHA CKJaJaTH B cepelHboMYy 12 BIJCOTKIB, Ha NPOMDKHOMY piBHI
yIpaBiliHHS — 25 BIICOTKIB, a Ha BUIIOMY — 45 BiJICOTKIB H10T0 po3Mipy.

[TincTaBaMu 1151 IPEMIIOBaHHS MOXKYTh CITY)KUTH:

— 3pOCTaHHS KypCy aKIlii;

— HOBI1 pO3pOOKH;

— ychiirHa po6ora 13 3ano0iranHsa TuX abo HIIUX MpooeM;
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— BHCOKI KUTbKICHI pe3yJbTaTu (IPOAYKTUBHICTb, IPUOYTOK);

— e(eKTUBHE BUKOPUCTAHHS PECYpPCIB, 3HUKEHHS BUTPAT;

— BHCOKa SIKICTb MPOAYKIIIT;

— BHUHSTKOBI 3aCIIyTH Nepe]] NATPUEMCTBOM.

PobiTHHKY 3BUYAHO MPEMIIOIOTHCS 3a TOCATHEHHS OJIHOTO-ABOX MOKa3HUKIB,;
ciry»k00BI11 1 QaxiBIll — TBOX-TPHOX.

3aranpH1 IPUHIUIN NPEMIIOBaHHS TaKI:

— BUHaropoja OyJb-SKHX, HaBITh HalMEHIIMX YCHIXiB K y cdepi TpyaoBoi
aKTUBHOCTI, TaK 1 pe3yJbTarTy;

— MEpPEBUILIEHHSI PO3MIpYy MpeMiajJbHUX BHIUIAT MIHIMAJIBHO CHPHUIMAHOTO
MOpOoTY;

— TIOTCHIIIiHa HEOOMEIKCHICTh X BEIUYNHU;

— CBO€YACHICTh, IO 3a0€3MevyeThCs MIHIMAJIBHUM PO3PHUBOM Y dYaci MDK
BUILJIATaMU (ONTUMAJIbHUMHU € HIOMICSIYHI MpeMii);

— SICHICTB 3B 13Ky MK pe3yJbTaTaMU 1 BUILJIATaMHU,

— ONTUMAaJbHAa YacCTOTAa, aje BUKIIIOUYEHHS O0OB’A3KOBUX PETYISIPHUX BHUILIAT
(BOHM MCHUXOJIOTTYHO PO3TISAIAIOTHCS SIK 3ap0O0OITHA 11J1aTa);

— BpaxyBaHHS 0COOMCTUX OCOOIUBOCTEN Cy0’€KTa, 10 MOXE HE pearyBaTu Ha
BUHaropoay a0o 3MiHy #oro piBHS BHACHIiIOK HE3MIHHOI aKTHUBHOCTI a0o
HEJI0OCTaTHOCTI BEJIMYMHH;

— TEeperJisl KpUTepiiB y 3B’S3KYy 31 3MIHOIO YMOB AISUIBHOCTI MIJIPUEMCTBA,
HOro eKOHOMIYHOI'O CTAaHOBHUIIIA.

[Ipemii B 3a1€XHOCTI BiJI KOHKPETHOI cHUTyallii OyBalOTh MPONOPLIHHUMU 1
HEMPOIMOPLINHUMU JOCATHYTUM pe3yjbTaTaM — TaKUMH, LI0 AaKUEHTYIOTh abo
HiBeNOIOTh. [Ipy akleHTyBaHHI BHIUIATH 3pOCTAIOTh LIBHJIIE pPe3yJbTaTy, a MpU
HIBENIOBaHH1 — MOBUIbHIIIE. Ha mpakTuill icHy10Th pi3Hi KOMO1HaIIi1.

Tak, y paMkKax CHUCTEMH HETaTMBHOTO CTUMYJIOBAHHS HIBEJIIOIOTHCS
MEepPeIOBUKN, a AaKUEHTYIOTbCA BifcTatoul. lle no3Bosisie MIATATTH OCTaHHIX [0
HEOOXITHOTO pIBHS, NPHU TMO3UTUBHOMY CTUMYIIIOBAaHHI, HABMAaKH, aKIEHTYIOThCA
NEepe0BUKH, 1110 BUBOAUTH MIANPUEMCTBO HA HAWBHUIII CTAHAAPTU JISTIBHOCTI.

Jiist oci0, 1110 MalOTh BEIMKUN CTaK pOOOTH y MIAIPUEMCTBI, 3aCTOCOBYIOTHCS
OOHYyCH — pa30Bi BUILIATH 3 TPUOYTKY, OB’ 13aH1 31 CTaKEM 1 piBHEM 3apOOITHOT IUIATH.

4. YyacTp y MIANPUEMHUITBI € CydacHOI0 (OPMOI0 CTUMYJIOBaHHSA. Bona
MICTUTB y cO01 y4acThb B YIPABIiHHI, Y IPUOYTKY, Y BIACHOCTI.

VYyactb y npuOyTKy 3actocoByeThesl 3 KiHUg XIX cr. BimHocHo 10 oci0, 1o
3a0€3MeuyIoTh HOro JOAaTKOBUM PUPICT, 10 75 % AKOTO PO3MOAUISETHCS cepell HUX
momicsns (o0 JIFOAM MOTJIM HA0YHO OaYUTH KOHKPETHI pe3yJIbTaTH CBOIX 3YCHJIb).

VYyacTb y BIaCHOCTI MOXKe 3a0e3MeuyBaThCs HUISIXOM IMPOJIaXy MpalliBHUKAM
akuii abo OMIIOHIB Ha IX MOKYIKY 3a TBEPJUMH ILIHaMH Ha cymy 10 15 % moBHOi
3apo0iTHOI Tuatu. [lignpueMcTBY 1€ HIYOrO HE KOIITYE, 3aT€ MPHUB’S3YE 10 HHOTO
MpaIiBHUKIB, TOMY 10 IOPUANYHO ii CIIBBJIIACHUKAMU Tl CTalOTh HE BiJpa3y (a yacoM
Hikosn). OCKUIbKM ICHYE MOXJIMBICTh TaJIHHS I[IHM aKIlii, a OTXe, 3HUKEHHS iX
CTUMYJTIOIOYOT1 POJTi, Y4acTh Y BJACHOCTI CJIiJ] BMUIO CIIOJy4YaTH 3 IHITUMU popMamu.
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VY niomy cuctemMa rpoLIOBUX BHUILIAT MOKIWMKAHA 3a0e3MeuuTH OUIBIIOCTI
npaliBHUKaM Oa)kaHUW PIBEHb JOXOAY 38 YMOBU CYMJIIHHOTO BIJHOILLIEHHS 10 poOOTH
1 BUKOHaHHS CBOIX 00O0B’sI3KIB (aJie KOJIU MOTPEOU 3a/10BOJICHI, aKTUBHICTh MAaE).

5.2 HerpaaumiiiHi miaxoAu 10 MOTHBYBAHHS NPaliBHHUKIB amnapary
yIpaBJIiHHA

Jlo TpaauuiiHKUX METOIB MOTHBYBAaHHS BIIHOCUTHCA T€, IIO 3aCTOCOBYETHCS
yciMa abo OUIBIIICTIO MIANPUEMCTB HA PHUHKY Tpami — 1e 3apoOiTHa miara i
coriaibHUM nakeT. Jlo HeTpaauliifHUX BIITHOCUTHCS BCE THIIIE — 1HIII METOJIH 13ac00H,
110 JI03BOJISIFOTH ITIIBUIIIUTH MOTHUBAIIIO MPAIIBHUKIB MATPUEMCTBA.

VY CHIA 1 3axiguiit €Bponi me B 30-1 poKM MUHYJIOTO CTOpIYYs OIuIaTa Imparii
nepectania OyTu OCHOBHUM (akTopoM MotuBarlii. [IpaiiBHUKK MoYyanu O4iKyBaTH 1
BUMaraTv BiJl po0OOYOro MiCIsl YOTrOCh OUIBIIOrOo, HK TIAHUN M0XiA. Y cydacHUX
yMOBaXx MpaliBHUK 00Mpae MiANPUEMCTBO HE TUIbKH, a HAWYACTIIIE 1 HE CTUIbKHU 3a
pIBHEM OILIATH.

BukopucranHg HeTpaaMLIMHMX METOJIIB MOTHUBALIi JO3BOJISIE BiJMOBICTH Ha
TaKi MUTAaHHS:

Sk yTpuMaTtH y MiANPUEMCTBI HAMOUIBII TIAHUX MPALIBHUKIB 1 3pOOUTH 1€
CUCTEMHO?

YuM 3a1yduTH HaOUIBII PO3YMHUX KaHAMIATIB 3 PUHKY Ipalli KpiM 3apruiaTu?

Sk migBUIIUMTH BUPOOITKY (MPOAYKTHBHICTH Mpalll), He 30UIblIyI0ud (OHT
3apo0ITHOT TIaTU ?

o pobuTtH, AKIIO MIABULIECHHS 3apIJIaTH HE Aa€ TaKOro ePeKTy, K paHimie?

Jlo HeTpaauLIMHUX METOAIB MOTHBYBaHHS aMIHICTPATUBHUX MpalliBHUKIB
BIJTHOCSITHCS:

1. MopanibHi cTUMYJIM — mepefava iHdopMarllii mpo 3aciyru MpaliBHUKA Yy
coriaibHOMY cepenioBuilll. KopucHO BUAUIATH MOpajibHI CTUMYJIHM 3arajibHOi il Ta
LIBOBI (Cepe/] OCTaHHIX — €TAJIOHHI 1 3MarajbH1).

2. Ilatepnanizm (TypOoTa npo mnpainiBHuka). Ile ocobnuBuii cocid opranizaiii
atMocepu mianpuemMcTBa (MIAPO3AUTY), NpU SKOMY pOOUTBCA AaKUEHT Ha
HeopMallbHI BIJHOCHHM, IIMPOKUN TEpeTiK MOMXKIMBOCTEH MJii 0COOMCTOro
CHUIKYBaHHSI MK CIIBPOOITHUKAMH, KEPIBHUK CTA€ IIAHOBAHUM «IJIABOIO POAMHUY,
110 NMpuiiMae Ha cebe BIIMOBIAANIBHICTD 3a MpoosiemMu 1 TpyaHoIi mipteraux. [lupoko
BUKOPUCTOBYIOTbCS HATypajbHI CTUMYJIM 1 COLIaJibHI TapaHTii, KepIBHUKU
BUPOILYIOTHCS YCEPEAUH1 KOJIEKTUBY.

3. OpranizauiiiHi CTUMYJU — CTUMYJIIOBaHHS 3MICTOM, YMOBaMH i opraHi3ali€ro
po6oTH (aBTOHOMISI Y poOOTi, TPaBO CAMOKOHTPOJII0, CTUMYITIOBAaHHS BUILHUM 4acoOM
/ THyYKHM rpadikoM, KOHTpaKkTHa (popma HaltMaHHS TOILO).

4. YyacTp B yIpaBIiHHI:

— TIOBHE 1 CBO€YAaCHE 1HPOPMYBAHHS;

— y4acTb Y BUPOOJICHHI PIllI€Hb;

— Yy4acTb Y NPUHHATTI pillI€Hb.

. Y4acTh y CIiBBOJIOIIHHI:
— y4acTb y IpUOYTKY;

9,
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— y4acTh Yy KariTalli.

6. Kap’epa 1 po3BUTOK (IJ1aHYBaHHS Kap’e€pHu, poOOTa 3 KaJpOBUM PE3EPBOM,
KOPOTKOCTPOKOBE 1 JOBFOCTPOKOBE HABUaHHS, HACTABHUIITBO, MIABUIICHHS 32
110CaJ1010, TOPU30HTAJIbHA Kap’€pa TOIIO).

7. HeraTtuBHi cTUuMynu (HE3a/0BOJICHHSI, MOKAPAHHSA, 3arpo3d BTPATH POOOTH

TOIIIO).

Taomuna 5.1 —Tunu moTuBarii

Bumu Tunu moTuBari
ctumyntoBaHHsA | IHctpymenTanbHa | [lpodeciiina | Ilatpiotnuna | Xaszgiicbka YHukaroua
MopabHi 3a00pOHEHI1 3aCTOCOBHI 6a30Bi1 HEUTpaJbHI HEUTpaJbHI
. . . | 3acTocoBaHH . .
[TaTepuanizm 3a00pOoHEHUI 3a00pOHEHUI i 3a00pOoHEHUI 6a3oBuil
Opranizaniiiti HEUTpaJbHI 6a30Bi1 HEUTpaJbHI 3aCTOCOBHI 3a00pOHEH1
Kap’epa, . . . . . .
3aCTOCOBHI 0a3oBi HEeHTpasbHi 3aCTOCOBHI 3a00pOoHEeH]
PO3BHUTOK
VYuacTs y
CHIBBOJIOJIHHI 1 HEUTpasbH1 3aCTOCOBHI 3aCTOCOBHI 6a30Bi1 3a00poHEH1
yIpaBIiHHI
. 3aCTOCOBHI B
. 3aCTOCOBHI B . o\ . .
HeratusHi i~ . | 3a0opoHeHi 3HAKOBIN 3a00poHEeH1 3a00poHEeH1
rpo1oBiit popmi (bopmi

3acTocyBaHHS MEepepaxOBaHUX BHUIIE CTUMYJIB J0 KOXHOTO THIY MOTHBAIlil
nobpe BuBdeHe (Tabdu. 5.1).

OxpeMo BiJl YCIX MOMNEpPEIHIX 3HAXOAUThCS MeToi (opMyBaHHS OaxaHOI
MOTHBAIIHHOT CTPYKTYpU NEpPCOHATY. 3a3BUYail JUisl [bOTO BUPILIYIOTHCA ABI 3a7a4i:
(GbopMyBaHHS YMOB, IO CHPUSIIOTH BUPOOIEHHIO NOTPIOHOT MOTUBALIHHOT CTPYKTYpH
B KOJICKTHUBI 1 mi61p 3100yBayiB 3 0a)KaHOIO MOTHUBAIIIMHOIO CTPYKTYPOIO.

[Ipu po3poOdii cucTteM HETpaaAMIIMHOI MOTHBAIlli MOXXHAa BUKOPUCTOBYBATH
TUIIOJIOT1YHY MOJENb, BIIMOBIIHO 10 SIKOT BUALISETHCS 5 0a30BUX THUIIIB MOTHBAIIII:
IHCTpYMEHTaNbHUM, npodeciiiHuii, NaTpIOTUUYHUNA, Xa3dWCbKUH 1 YHHUKAIOYUl
(JIroMIMeH130BaHUi ).

Tema 6 KoHTposloBaHHSI Ta peryJlOBaHHA B aJAMiHICTPATHBHOMY
MEeHeIKMEeHTi

ILnan
6.1 KoHTposb qiAbHOCTI anapaty yInpaBiiHHA: BUJIA, OCOOIMBOCTI, MPUHIUIIN.
6.2 Buau agMiHICTPaTUBHOTO KOHTPOJIIO.
6.3 [HCTpyMEHTH aAMIHICTPATUBHOTO KOHTPOIIO.

6.1 Kourposp AisyIbHOCTI amapary yHpaBJiHHA: BHIH, O0CO0JHMBOCTI,
NPUHIUITH
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Kontpons — 1me 000B’si3k0Ba (yHKIISIT MEHEIXKMEHTY, 3aKJIIO4Ha CTaJis
YIPaBIIHCHKOTO TPOLECY, L0 BIIIrPa€ PoJib CIOJYYHOI JAHKU MIK KEpyHdYoro 1
KEpOBaHOIO CUCTEMAMHU.

Cy0’ekTaMM  KOHTPOJIO B CHUCTEMI aJMIHICTPATUBHOTO MEHEIKMEHTY
BUCTYNAIOTh KOJEKTUBHI 1 KOJIETIaJdbHI OpraHd YNpaBliHHA, JIHIMHUE 1
(GyHKLIOHATBHUHN anapaTu MinpueEMCTB.

O06’exTaMu KOHTPOJIIO €: MiCisl, [Tl 1 cTpaTerii, mpouecu, pyHKIIi 1 3a1ayi,
napameTpu AisNIbHOCTI, YIPABIIHCHKI PillIEHHS, OpraHi3aniiii GopMHu, iX CTPYKTYpHI
MIIPO3ALTU ¥ OKpEMi BUKOHABITI.

KoHTponb — 11e nporiec 3a6e3neueHHs JOCITHEHHS MIANPUEMCTBOM CBOET METH.
[Ipouiec KOHTPOJIIO TIONATAE Yy BCTAHOBIEHHI CTAaHJAAPTIB, BUMIplI (PaKTUYHO
JOCSTHYTHX YCHIXiB 1 MPOBEJCHHI KOPEKIii B TOMY BHMAJAKY, SKIIO TOCSTHYTI
PE3yNIbTATH CYTTEBO BIAPI3HAIOTHCS BiJ] BCTAHOBJICHUX CTAHIAPTIB.

dopMH KOHTPOJIIO JISIBHOCTI aMIHICTPATUBHOIO amapaTy PO3PI3HSIOTHCS 3a
O3HaKaMHM METOJUYHOI CIPSMOBAHOCTI 1 crioco0aMu HOro MpoBEEHHS: MONEPEIHIMH,
MOTOYHHUM, 3aKITHOUHUN.

[TonepenHii KOHTPOJIb 3AIMCHIOETHCS N0 (PAKTUUYHOTO TOYATKYy pOOIT.
OcHoBHMUMHU 3aco0aMH  3A1MCHEHHS MONEPEAHHOTO KOHTPOJIO € peasizallis
BU3HAUYECHUX MPABUII, IPOLEAYP 1 MOBEAIHKH. SKIIO MUCATH YiTKI MOCa0B1 IHCTPYKIIIi,
epeKTUBHO JOBOAMTH C(HOPMYJIbOBaHI LUIl [0 NUUIENNIHX, NOpUiMaTd B
aJAMIHICTPAaTUBHUI amapat KepiBHUITBAa KBadipiKOBaHUX JIOJed, To 1e Oyne
30UIBIIYBATH IMOBIPHICTH TOTO, IO OpraHi3aliifHa CTpyKTypa OyJe mpaloBaTu Tak,
K 3alJlaHOBaHO. Y TIANPUEMCTBAX MONEPENHIH KOHTPOJIb BUKOPUCTOBYIOTH 3a
TphOMA TOJIOBHHUMH HANpsIMKaMH: IIOJO JIIOJACHKUX, MaTepiaibHUX 1 (PIHAHCOBUX
pecypcis.

— I TOrO, 100 TEepeKOHATUCS, IO MPAIIBHUKH, SKUX MPUUHSIN Yy
MIANPUEMCTBO, 37aTHI BUKOHYBATH JOPY4YEHI iM OOOB’SI3KH, HEOOXITHO BCTAHOBUTHU
MIHIMaJIbHO MPUITYCTUMUHN piBEHB OCBITH a00 CTaxKy poOOTH Yy 111l cepi 1 HepeBipUTH
JOKYMEHTH 1 peKOMEeH/Iallii, MpeICTaBlIeH] MPalliBHUKOM;

— JIJIs BTUIEHHA KOHTPOJIO B cdepl MaTepiaibHUX PecypciB po3poOisioTh
CTaHJAapTH MIHIMAJIBHO J03BOJICHUX PIBHIB SKOCTI1 1 MPOBEJAEHHS (DI3MYHUX MEPEBIPOK
BIJIMOBITHOCT1 OTPUMAHOT CUPOBUHU LIUM BUMOTaM.

— HaWBaXJIUBIIIKM 3aCO00M MOIMEPEIHHOTO KOHTPOJTIO (PIHAHCOBHUX PECYPCIB €
OIO/KET, 10 JO03BOJIIE TaKOX 3AIMCHUTH (QYHKUIIO IUIAHYBaHHS; BIH Hajaae
BIIEBHEHICTh Y TOMY, 1110 KOJH MIANPUEMCTBY 3HAJ00UTHCA TOTIBKA, BOHO 11 Oy/1e MaTH.
brojxeTn BCTAaHOBIIOIOTH TPAHWYHI BUTPATH 1 HE TO3BOJISIOTH OYAb-SIKOMY BIIILTY
a00 MIAIPUEMCTBY LIJIKOM BUUEPIATH CBOIO TOTIBKY.

[loTOyHUN KOHTPOJL MNPOBOAUTHCS Yy Tpolieci 3AllCHEHHS (GIHAHCOBHUX 1
rocrnofapcbkux omepaiiil. Marepianu LIbOr0 KOHTPOJIO BHUKOPUCTOBYIOTH IS
ONEPAaTUBHOIO PETYIIOBaHHS BUPOOHMIITBA 1 KOOPJMHAILII TISIIBHOCTI CTPYKTYPHHUX
MIIPO3AUTIB 1 OKpeMHX BUKOHABIIB. [lOTOYHUN KOHTPOJb  3IHCHIOETHCS
OesnocepeIHbO B TIpolieci MpoBeleHHS poOiT. Haluacrimie 00’€KTOM MOTOYHOIO
KOHTPOJIIO € IMIJIErJl CIIBPOOITHUKHU, @ caM KOHTPOJIb TPAIULIMHO € MPEPOraTUBOIO
ix Oe3nocepeHIX KepiBHUKIB. PerynsipHa nepeBipka poOOTH MiJIETIUX, 00rOBOPEHHS
npo0iem, 10 BUHUKAIOTh, 1 MPOTMO3UIIii M0A0 YIOCKOHAJIEHHS pOOOTH JO3BOJISIIOTH
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YHUKHYTH BIIXUJICHHS B1J] HAMIYEHHMX IUIaHIB 1 IHCTPYKIINA. [loTOYHMIT KOHTPOJIb
0a3yeTbcs Ha BUMIp1 PaKTUYHUX PE3yNbTaTiB, OTPUMAHUX MICIIA MPOBEACHHS pOOOTH,
CIIPSIMOBAaHOI Ha JTOCATHEHHS OakaHoi meTu. [l Toro, mo0 3A1IMCHUTH MOTOYHUM
KOHTPOJIb, allapaTy yNpaBiHHA MOTPIOHUI 3BOPOTHUM 3B’ SI30K.

3aKIIOYHUN  KOHTPOJIb TPOBOJAMTHCS MICHS 3JIHCHEHHS (PIHAHCOBUX 1
rocrnofapchbkux omepamid. Y #oro 3aaadi BXOAWTh MepeBipKa MPaBUIBHOCTI,
3aKOHHOCTI 1 JOIUTBHOCTI 3/IINCHEHUX BUTPAT, TOBHOTH 1 CBOEYACHOCTI1 HAXOIXKEHHS
nepen0ayeHux KOIITOPUCOM KOIITIB. 3aKJIIOYHUN KOHTPOJIb BUKOHYE JIBI Ba)KJIUBI
GyHKLI{: OlHA 3 HUX MOJAra€e B TOMY, IO BIH HAJa€ KEPIBHULTBY MHIANPUEMCTBY
iHpopMaIlilo JUisl TUIAaHYBaHHS B TOMY BHUIAJAKY, SIKIIO Takl X poOdoTH OyayTh
MPOBOJUTHUCS Y MAOYTHBROMY; Ipyra (DYHKIIISI — CIPUSHHS MOTHBALI.

[Ipoliec KOHTPOJIIO HE TUIBKK A03BOJISIE 3HAUTH POOJIEMH 1 pearyBaTu Ha HUX
TaK, 00 JOCATTH OakaHOi METH, aje 1 JoroMara€e KepiBHUUTBY BUPILIIUTH, KOJH
HEO0OX1THO BHOCUTH PaJMKaJIbH1 3MIHH B AISUTBHICTH MIAMPUEMCTBA.

Po3pi3HS10Th aAMIHICTPATUBHUN 1 BUKOHABYMI KOHTPOJIb.

AAMIHICTpaTUBHUNA KOHTPOJb — YCI BHUJM JISUIBHOCTI, CHPSMOBAaHOI Ha
onepxkaHHs 1HGopmMalii npo edeKTUBHICT, (YHKIIOHYBaHHA 1 IMOTOYHUN CTaH
KEepyI40i CUCTEMH MIANPUEMCTBA.

BukoHaBumii KOHTPOJb NpUIYCKAae 3AIMCHEHHS YCIX BHIB JISUIBHOCTI IIOJO
OILIIHKK 1 TOTOYHOI'0 CTaHy ¥ e(eKTUBHOCTI (DYHKIIIOHYBaHHS KEPOBAaHOI CHUCTEMHU
HIANPUEMCTBA.

Bumoru 10 KOHTpPOIIO 3aKiajieHl y MPUHLUIAX HOro 3A1MCHEHHS, TaKUX SK:
MOCTIMHICTh 1 OMEpPaTUBHICTh, O0’€IHAHHA MEPEBIPKU 3rOpU 1 KOHTPOJIIO 3HM3Y,
00’ €KTUBHICTb, MAacCOBICTh 1 IJIACHICTb, MI€BICTH, IUJIAHOBICTh, EKOHOMIYHICTH 1
HAyKOBICTb.

OCHOBHI NPUHUMUIK aJAMIHICTPAaTUBHOTO KOHTPOJIIO CIIUPAIOTHCS HAa YOTUPH
CKJIAJI0B1, IO JO3BOJIAIOTh KEPIBHUKY MIANPUEMCTBA BU3HAYUTH IO, KOJHM 1 i€
KOHTPOJIIOBATH, a TAKOX XTO MOBUHEH 3/1IHCHIOBATU KOHTPOJIb:

— MPUHLUI KIIOYOBUX €JIEMEHTIB KOHTPOJIIO CIIUPAETHCA Ha TMOJIOKEHHS,
BIJIMOBIJTHO /10 SIKOT'O CTAHJAPTH € €JIEMEHTOM IJIAHYBaHHS.

— MPUHIUI MICISI KOHTPOJIIO MOJISITa€ B TOMY, 11100 KEPIBHUK 3’ACYBaB, Y SKUX
CTPYKTYPHHX MiJIPO3ALUIaX MIAMPUEMCTBA BIIOYBAIOThCA [iii, K1 MalOTh BUpIIIAIbHE
3HAYEHHS JIsl JOCATHEHHS LiIel (yHKIIOHYBaHHS.

— MPUHUUI AOTPUMAHHS TEPMIHIB KOHTPOJIO T03BOJISE OUIbII €(PEKTUBHO 1
BYaCHO BHKOPHUCTOBYBAaTU OTPUMAaHY B IpoOIleCi 3A1MCHEHHS! KOHTPOJIBHOI AISUTBHOCTI
1HOpMAaIliIO 1 IIBUAKO pearyBaTy Ha 3MiHHM, 110 Bi10YBatOThCS.

— MPUHIUIT CAaMOKOHTPOJIO MOJIATAE Y HaJaHHI MpaliBHUKAM MIIIPUEMCTBA
MO>KJIMBOCTI CAMHM 3JIIHCHIOBATH OI[IHKY pPEe3YyJbTaTIB BIACHOI IISNIBHOCTI 1 BYACHO
BHOCHUTH B HEi HEOOX1H1 KOPEKTUBH.

6.2 Buau aAMiHiCTPATUBHOI0 KOHTPOJII0
[1ig aAMIHICTPaTUBHUM KOHTPOJIEM y HaMOUIbII 3arajlbHOMY BUIJIAIL CIiA

PO3YMITH YIPABIIHCHKY JISIbHICTh, CIPSIMOBaHY Ha BU3HAYEHHS MOTOYHOIO CTaHy
KEepyr4oi MiJICHCTEMH CHUCTEMH YIpPaBIIHHS MIAIPUEMCTBOM 1 TMPOIECiB, IO
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BII0OYBalOTbCA y HHOMY, 3 METOIO BUSIBJICHHS MOXJIMBUX BIIXWICHb BiJ 3aJaHOTO
pexXUMy (PYHKIIIOHYBaHHS.

OcHoBHa MeTa aJAMIHICTPATUBHOIO KOHTPOJIIO MOJSTAE Yy CBOEYACHOMY
oJieprkKaHHI1 iHpopMaIlii mpo Te, 4u OyJIM TOCATHYTI MOCTABJICH] 11Tl 1 BAKOHAHI 3a7a4i.
[Ipu 1bOMY BaKJIMBO, 100 yC1 CUCTEMHU KOHTPOJIO ONEpaTUBHO (PikCyBadu Oyab-sKi
BIIXWICHHS ()aKTUYHUX MOKA3HUKIB Bl miaHoBUX. Lle 103BOJIUTH BUaCHO BHOCUTHU
BIJIMOBIJHI KOPEKTUBH B Mpolec GyHKIIOHYBAHHS MiPUEMCTBA.

Ile mo3Bojsie KEPIBHUUTBY MIANPUEMCTBA AOCATTH BiApa3y JABl BaXKJIMBI LTI
[lo-nepiie, MiABUIUTU AKICTh 1 €PEKTUBHICTh ALSUIBHOCTI MignpueMmcTsa. [lo-apyre,
3aJI0BOJIBHUTH NMOTPeOy CIIBPOOITHUKIB Y TOBa31 1 CAMOBHPAXKEHHI.

[cHyIOTH pi3HI BUIU aAMIHICTPATUBHOTO KOHTPOJIIO:

1. CTocoBHO 00’ €KTa KOHTPOJIIO:

— 30BHIIIHINA KOHTPOJIb — 3[IIMCHIOETHCS 30BHIMIHIMHU OpraHi3alisiMd CTOCOBHO
niAnpueMcTBa (Aep>KaBHUKM BIAOMYMHA 1 TMO3aBIIOMYUN KOHTPOJIb, HE3aJICKHUM
(biHaHCOBUM ayauT);

— BHYTPIIIHINA KOHTPOJIb — 31MCHIOETHCSI KEPIBHUKAMHU 1 (DaxXiBISIMU, a TAKOXK
BUOOPHUMHM OpraHamMu YIPaBIIIHHS 1 KOHTPOIIIO. BiH IPOBOAUTHCS 3 METOIO MIATPUMKH
OpraHi3aliifHoi CTIMKOCTI Cy0’€KTIB TOCHOJapIOBAHHS, BUSABICHHS BIIXWICHb Bil
YCTAHOBJIEHUX IUIAHIB 1 TMporpam MJisIbHOCTI 1 3acCTOCYBaHHS BHU3HAYEHHUX
KOPUT'YBaJbHUX /i, YCYHEHHS HEAOJIKIB y poOOTI CTPYKTYpHUX HIAPO3IAUIIB 1
OKpPEMHX BUKOHABIIIB.

2. 3a mxepenamMu BUKOPUCTaHHS 1HGOpMaILii:

— JIOKYMEHTaJIbHUI KOHTPOJb — pI3HI TEpeBIpKH, peBi3li, cHelianbHi
00CTeXEeHHS 3 BUKOPUCTAHHSM BEJIUMKHX MACHBIB PI3HOMAHITHOI iH(opMalii, Tianu,
KOIITOPHUCH, JOTOBOPH, HOPMATUBU, CTATUCTUYHA 3BITHICTH TOILIO;

— BI3yaJIbHHI, a00 HATypallbHUI KOHTPOJIb — 1€ 0e3MocepeIHii OrIsig 00’ €KTIB
HE030pOEHUM OKOM a00 3a JIOTIOMOT'OK0 ONITUYHUX MPUIIATIB.

3. 3a cTyneHeM OXOIUICHHS:

— CYUUIbHUN KOHTPOJIb;

— BUOIPKOBHI KOHTpPOJIb (K MpaBUO, MIJJISATalOTh Ti  pIIIEHHSA 1
PO3NOPSATIKEHHS, A1 SIKUX TEPMIHA BUKOHAHHS HE MAIOTh BEJTMKOI'O 3HAUCHHS).

VY cucrteMi aaMiHICTPATUBHOIO KOHTPOJIIO OY/b-SKOTO MIANPUEMCTBA MOXHA
BUJIUTUTH TP OCHOBHHUX TICHO B3a€MO3AJICKHUX €JIEMEHTH, a CaMe:

— BCTAHOBJICHHS CTaHJAPTIB CTaHy 1 PYHKI[IOHYBaHHS KEPOBAHOI CUCTEMH;

— OIIIHKa MOTOYHOT'O CTaHy KePYKYO0i CUCTEMH 1 MPOIIECIB, 1110 BiI0YBAIOTHCSA B
Hii, HA IPEIMET BUSIBICHHS MOKJIMBUX BIIXUJICHb;

— YCYHEHHS BUSIBJICHUX BIIXWJIEHb, TOOTO MPUBEACHHS KEPYIOUOi CUCTEMH JI0
CTaHy, 110 BIJIOB1/Ia€ BCTAHOBJICHUM CTaHAapTaM.

CranpgapTt cTaHy 1 (YHKI[IOHYBaHHS CUCTEMHM YTPABIIHHS PO3POOJISAIOTHCS B
MpoIIeCl OpraHi3aIliiHOrO0 pEriaMeHTYBaHHsS 1 MPEACTaBIsAIOTh COOOK OCHOBHI
KpUTEPil aAMIHICTPATUBHOTO KOHTPOJIIO.

Po3po6ka opranizaniiHux (aAMiHICTPAaTUBHUX) CTAHJIAPTIB MICTUTh Yy CO01 JiBa
OCHOBHHUX €TaIu:

— BHU3HAYEHHS CIOCOOIB OLIIHKM BCTAHOBJICHUX KPUTEPIiB 1 po3poOKa OI[IHHUX
IIKaJI;
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— pPO3paxyHOK TPYAOMICTKOCTI  aJMIHICTPAaTUBHOTO KOHTPOJIIO, TOOTO
BU3HAUYCHHS 00cCiIry poOOTH, sKa TNOBMHHA OYTH BHUKOHAaHAa I 3I1MCHEHHS
KOHTPOJBHUX BUMIPIB.

VY cuctemi BUGIPKOBOTO KOHTPOJIIO 3a3BUYAl 3aCTOCOBYIOTHCS TaKl MOKA3HUKH:

— KUIBKICTh BUKOHAHUX OTIEpaIliii;

— IMIBHUJIKICTh BUKOHAHHS KOHKPETHHUX OMepalliii;

— KUIBKICTh 00pOOJICHOT JOKYMEHTAII;

— BUTpATU poOOYOro yacy;

— SIKICTh YIPABIIHCHKOT Mpaill (YUCI0 MOMUIIOK);

— EKOHOMIYyHa a0o0 COIIaJbHO-TICUXOJIOTTYHA €(EeKTUBHICTh YIPABIIHCHKOT
Tparti.

OO6’eKTUBHI TPYJIHOIl BHHUKAIOTH y TPOLECI OIIHKHK SKICHUX IOKa3HUKIB,
TaKMX SK: MICUXOJIOT1YHAa 0OCTAaHOBKA Yy KOJEKTHBI 200 pIBEHb IMIIKY KepiBHUKA Ta
nignpueMcTBa B IuioMy. Jlisi BU3HAUEHHSI 3HAYEHb TAaKUX MOKA3HUKIB 3a3BUYAM
3aCTOCOBYIOTh METO/IM €KCIIEPTHHUX OI[IHOK.

O1iHKa MOTOYHOTO CTaHy CUCTEMHM YIPaBIIHHS MIAIPUEMCTBOM MICTUTH Y 001
30ip HeoOx1AHOT iH(opMallii, a TaKOX 11 y3araJbHeHHs, 00pOOKy i aHai3.

301p naHUX 30IMCHIOETHCS 3a JOMOMOTOI0 BCTAaHOBJICHHS B XOJ1 BUKOHAHHS
ornepalii abo Ipolecy CTPAaTEriYHUX KOHTPOJIBHUX TOYOK, Y SKMX 1 3I1MCHIOETHCA
BUMIP KOHTPOJbOBAHUX MOKA3HUKIB. KITBKICTh 1 cXeMa po3TalllyBaHHS TaKUX TOUOK
BHU3HAYAIOTHCS TPYAOMICTKICTIO 1 CKJIAJIHICTIO onepailii abo mporiecy, 1o € 00’ €KTaMu
aMIHICTPATUBHOTO KOHTPOJIIO.

3i0pany iHQopMaIllil0 TOPIBHIOIOTh 3 YCTAaHOBJICHUMHU CTaHIapTaMu, 100
3pOOMTH BHCHOBOK TMPO BIANOBIAHICTh peaJbHUX 3HAUYE€Hb KOHTPOJBbOBAHMUX
MOKa3HUKIB HOPMATUBHUM.

YcyHeHHsT  BUSIBIEHUX  BIAXWJICHb MOXE  3J1MCHIOBATHCS  JIEKUIbKOMa
crocobamu:

— MoaudiKaIi€ero mMiie;

— BHECCHHSM 3MiH 1 KOPEKTHB Y TJIaHOBI 3aBJ/IaHHS;

— PECTPYKTYPHU3AIlIEI0 CUCTEMHU YIIPABIIHHS MIAMPUEMCTBOM (TIEPEPO3NOALIIOM
MMOBHOBAXKEHB 1 BIAMOBIIAIBHOCTI, IEPEMIATOTOBKOIO KaJAPiB TOIIIO).

6.3 IncTpyMeHTH aAMiHICTPATHBHOI0 KOHTPOJII0

MexaHi3M  aJAMIHICTPaTUBHOTO  KOHTPOJIIO SIBISIE  COOOI0  CYKYHHICTh
THCTPYMEHTIB, 1110 BAKOPUCTOBYIOTHCS JUIs OLIIHKH MTPOLIECIB 1 SIBUILL, SIK1 BIJOYBAIOTHCS
y CUCTEMI YIpaBiIiHHS NIAIPUEMCTBA.

OCHOBHUMU THCTPYMEHTAMH  @JIMIHICTPAaTUBHOIO KOHTPOJIIO € OHOIKETHUM
KOHTPOJIb, YIIPABIIHCHKUH (aIMIHICTPAaTUBHUMN) ayJUT, CTATUCTUYHE CIIOCTEPEIKEHHS,
0COOHUCTE CTIIOCTEPEIKEHHSI, JIOTOBI/I1 1 HApaIH.

brojxeTHUl  KOHTPOJIb BUKOPUCTOBYETHCS  JUIsl  OJICPKAHHS ~ BUYEPITHOT
iHdopMaIlii Mpo TOXO0U 1 BUTPATH MIANPUEMCTBA. BIOIKET sABIsiE CO00I0 CKIIASHUM
y TPOIIOBOMY BHUPaXEHHI OCHOBHMI IUIAH YTBOPEHHS, PO3MOJLTY 1 BUKOPUCTAHHS
(biHAHCOBUX pecypciB MIANPHUEMCTBA.
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AJMIHICTpaTUBHUN ayAMUT SIBJIsiE COOOI0 CYKYMHHICTh KOHTPOJBHUX 1M, 110
J03BOJIAIOTH OJiepkKaTH 00’ €KTUBHY 1 CBO€YACHY 1H(OpMAIliI0 MPO MOTOYHUHM CTaH 1
(YHKLIOHYBaHHS CUCTEMU YIPABIIIHHS MATPUEMCTBA.

OcHOBHI 00’ €KTH aJIMIHICTPATUBHOTO ayAUTY TaKi:

— MicCid, T 13a7a4l TiIIPUEMCTBA;

— 3aKOHM 1 MpuUHOUOU (HOpMyBaHHS, PO3BUTKY 1 (PYHKIIIOHYBaHHS
MIIPUEMCTBA;

— cTpaTerii miANpUeEMCTBA;

— (QyYHKIIT NIATPUEMCTBA;

— CTPYKTypa MiNpUEMCTBA;

— TEXHOJIOT1] YIpaBIiHHS;

— BHYTPIIIHI 1 30BHILIHI KOMYHIKAIIil;

— YOpaBIIHCBHKI PIIICHHS;

— 1H(opMalliifHi TEXHOJIOT'1;

— CHCTEMH JIOKYMEHTOOOITYy.

OCHOBHI IPUHIMIY aJAMIHICTPATUBHOTO ayJIUTY:

— NPUHUUII  BHUJUIEHHS TOJIOBHOIO TOBOPUTH, IO NpHU MPOBEIACHHI
aJMIHICTPATUBHOTO ayJUTY CYO’ €KT KOHTPOJIIO OBUHEH aKIIEHTYBAaTH CBOIO yBary Ha
TOJIOBHUX, KJIIOYOBHMX MOMEHTaX 1 HE BIJIBOJIKATUCA Ha BUBUYEHHS JPYTOPSIHHUX
(bakTopis;

— TOPUHIMI BIAMOBIAHOCTI BUMarae, mo6 mnpodecioHanizM MpaiiBHUKA, KU
CKJIaJla€ ayJUTOPCbKUN BHCHOBOK, BIAMOBIJAB CTYIEHIO CKJIAAHOCTI 3a3HAYEHOIO
BHCHOBKY;

— MPUHUUI EHIUKIONEANYHOCTI IPUITyCKae, 0 B TPyMl MPaliBHUKIB, SKi
CKJIAJal0Th AyJUTOPCHKUI BUCHOBOK, HEOOX1THO MAaTH (DaxiBIIsl LIMPOKOTO MPOPLIIO Y
cthepi bopmyBaHHS 1 (YHKI[IOHYBAHHS CUCTEMU YIMPABIIIHHS, 3JaTHOTO CIIBCTABUTH
OOJIIKOBI JJaH1 3 ICHYIOUMMHU CTaHJapTaMH;

— TMPUHIUI IOBHOTH TOJIATAE Y HACTYITHOMY: YUM TOYHIIIUHU 1 JOCTOBIPHIIIMIA
NOTPi0€H BUCHOBOK PO CTaH CUCTEMH YIPABIIHHS, TUM OLIbIIIE ii €IEMEHTIB HOBUHHO
MIIaTH KOHTPOJTIO;

— CYTHICTh NIPHUHIMITY CHUCTEMHOCTI MOJSra€ B TOMY, IO MPU MNPOBEIACHHI
ayJIuTy HEOOX1IHO BPaXOBYBAaTH B3a€MHUM BILIUB €JIEMEHTIB CUCTEMHU YIPABIIHHS;

— 3HAYEHHS NMPUHIUITY LEHTpali3alii 3BOAUTHCS O TOTO, 10 BCl AyUTOPCHKI
BHCHOBKHM 33 OKPEMHMH €JI€MEHTaMU CHUCTEMHM YIPaBJIIHHS MOBHHHI CTIKaTHCS A0
onHoro axiBusg IS CKIagaHHS OO0’ €KTHUBHOTO U OOIPYHTOBAHOTO 3arajbHOIO
BHCHOBKY;

— MPUHLUI CTaHJAPTHU3allli TOBOPUTH, IO 32 KOXHOIO (POPMOIO KOHTPOIIIO
€JIEMEHTIB CUCTEMHU YTPABIIIHHSA MOBUHEH CTOSATH BIAMOBIIHUN CTaHAAPT;

— TMPUHIUI CBOEYACHOTO BUKOPUCTAHHS KOHTPOJIbOBAHUX JJAHUX BUMArae, oo
ayJIMTOPY BUACHO HaJlaBajiacs JOCTOBIpHA 1H(OpMAIis PO CTaH CUCTEMHU YIPABIIHHS.

CraTtucTuyHe CIOCTEPEKEHHS MOKe OyTH BHMKOPUCTAHE Jisi TOro, 00
BU3HAYUTU KIUIBKICTh, SKICTh 1 YaC BUKOHAHHS KOHKPETHOI poboTH. Sk mpaBuio,
CTATUCTUYHI JaH1 CKJIAJAtOThCs JUIS TOTO, 1100 BU3HAYUTHU, CKUIBKH poOOTH Oyi0
BUKOHAHO, 32 SIKUW MePioj 4acy 1 CKUIbKU IPH I[bOMY OYJI0 JTOMYIIEHO TOMUJIOK.
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Homnoiai. Y cucteMi aiMIHICTPaTUBHOI'O MEHEKMEHTY 4aCcTO 3aCTOCOBYIOThCS
dbopmaizoBaHi CUCTEMHU KOHTPOJIIO, KOJM YITKO PO3pOOJIEHAa METOJUKA CKIIaJaHHs
JIOTIOB1JII 1 MOPSIIOK Tepeadl ii BUIIECTOAIIOMY KepiBHUUTBY. bynb-sika A0MOBiIb
MMOBWHHA MICTUTHU 1HPOPMAITIIO:

— Mpo 1IeHTU]IKAIIII0, YaC BUHUKHEHHS 1 CTYIIHb BUSIBJICHOT'O BIAXUJIEHHS BiJ
HOPMHU;

— PO MOXKJIMBI IPUYUHU BUHUKHEHHS BIIXUJICHHS;

— TPO aHaJ13 HACHIIKIB BIXUJICHHS;

— PO PEKOMEHJIallli 3 YCYHEHHS BIIXUJICHHS.

Hapanu 103BOJSIOTh YHUKHYTH 3aBUX BUTpAT poOOYOTo yacy Ha CKJIAaJaHHS
00’€MHUX MHUCBMOBHUX 3BITIB 1 HaJAalOTh KEPIBHUKY TIPYNU MOXJIMBICTH IIBUIKO
oJlep KaTH JOCTOBIPHY onepaTuBHy iHpopmariito. Hapaau MoxyTh OyTH KOpUCHI AJis
OLIIHKY TICUXOJIOTTYHOT aTMOc(epu y KOJIEKTUBI a00 CTaHy IMIJKY MIAIMPUEMCTBA.

J1o BCiX cHCTEM KOHTPOJIIO HE3aJIEKHO BiJ] iX BUIY Ipell’ ABJISAIOTHCS BU3HAUYECH]
BUMOTH, JOTPUMAHHSA SKHX € HEBIJI'€MHOIO yMOBOIO €(EeKTUBHOCTI iX
¢byHkuioHyBaHHS. Jl0 TaKMX YMOB BIIHOCSTBCS TaKi:

1) cuctema KOHTPOJIFO TOBMHHA BIAMOBIZATH IUISAM, 3ajJadyaM 1 IJIaHaM
MIPUEMCTBA,;

2) cucteMa KOHTPOJIIO MTOBMHHA OyTH 3p03yMisa 1 MpUiHATa KepIBHUKAMU BCIX
PIBHIB YIIpaBJIIHHS MIIPUEMCTBOM;

3) cuctemMa KOHTPOJIO IOBMHHAa OyTH €KOHOMIYHA, TOOTO 3abe3neuyyBaTH
MaKCUMalbHy €(heKTUBHICTh KOHTPOJBHUX 3aX0/11B PU MIHIMAJIbHUX BUTpaTax;

4) cucreMa KOHTPOJIIO MMOBUHHA 3a0€3MeYyBaTH CBO€YACHE HOro 31HCHEHHS;

5) cuctema KOHTpPOJIIO MOBUHHA OyTH THYYKOIO, TOOTO MaTH 3/1aTHICTh IIBUJIKO
MPUCTOCOBYBATUCA JO 3MIH Yy 30BHIIIHBOMY 1 BHYTPIIIHBOMY CE€PEIOBHUIII
HIANPUEMCTBA.

3micToBuit moayar 3 Merooam Ta  yHnpaBJaiHCbKi  pilleHHS B
aAMIHICTPATUBHOMY MeEHEIKMEHTi

Tema 7 AamiHICTpaTHBHI MeTOAM yIIPABJIIHHA

ILnan
7.1 OcoOaMBOCTI aAMIHICTPATUBHUX METO/(IB YIIPABIIHHS.
7.2 Buau aaAMiHICTPaTUBHUX METOA1B YIPABIIHHS.
7.3 IIpupona anMiHICTpaTUBHOT BIAJIH.

7.1 Oco01uBOCTI AAMIHICTPATUBHUX METOAIB yIIPABJIIHHA

Merton ynpaBiiHHA — 1€ METOJ] BIUIUBY CyO’€KTa YIpaBJiHHSA Ha 00’ €KT 100
MPAKTUYHOTO 3A1MCHEHHS CTPATETTYHUX 1 TAKTUYHUX LIJIEH CUCTEMH YNPABIIHHS.

Metonu ynpaBiiiHHS — 1€ CYKYIHICTh MPUUOMIB 1 CIIOCOO1B LIIECTIPSIMOBAHOTO
BIUIMBY Ha TPYJOBUN KOJIEKTUB ab0 OKpEeMOro MpaiiBHHUKA 3 METOI0 CIIOHYKAaTH iX
3poOUTH BU3HAYEHI /11 B IHTepecax MiANPUEMCTBA.
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Metoau ympaBiliHHS MiAPO3AUIAIOTECS Ha aIMIHICTPATUBHI, €KOHOMIYHI 1
COLI1aJIbHO-TICUXOJIOT 1YHI.

PoszristHemo afMiHICTpaTUBHI METOAM YIIPABIIHHS.

AAMIHICTpaTUBHI METOAM — 1€ METOAU NPSIMOro BIUIMBY, IO HOCSThH
IUPEKTUBHUN, OOOB’S3KOBUM Xapakrep. BoHM 3acHOBaHI Ha JAMCLUMIUIIHI,
BIIMOBITAJILHOCTI, BIadl, MPUMYCI.

AIMIHICTpaTUBHI METOAM OpIEHTOBAHI HA TaKi MOTHBU TIOBEHIHKH, SIK
YCBIOMJIEHA HEOOXIHICTh JTUCUMUIUIIHU Mpall, TOuyTTs OOpry, MparHeHHs JIIOJAUHU
TPYJAUTHUCS Yy IEBHOMY MiANPUEMCTBI To1o. L1 MeToaun ynpaBiiHHS BIAPIZHIE NPIMUMA
XapakTep BIUIUBY: OyAb-SKUM periaMeHTyounid abo aJMiHICTPATUBHUN aKT MiJJIsrae
000B’I3KOBOMY BUKOHAHHIO.

JUist  aiMIHICTpAaTUBHUX METOJIIB XapaKTepHa iX BIAMOBIAHICTh MPaBOBUM
HOpMaM, IO JII0Th Ha BHU3HAYEHOMY pIBHI YIpaBIiHHSA, a TaKOX akTaMm 1
PO3MOPSAIKEHHSIM BUILUX OPTaHIB yIPABIIHHS.

AAMIHICTpaTUBHUYN BIUIMB — 1€ LIJIECTIPSIMOBaHAa 3MiHa Cy0’€KTOM YIpPaBIIIHHS
CTaHy 00’€KTa.

AJMIHICTpaTUBHUN BIUTUB MOB’ 13aHUH 3 TPhOMA TUIIAMM MIANOPSIAKYBAHHS

— 3MyIIIEHE 1 HaB’ sI3aHe 330BHI ;

— IIaCHUBHE;

— YCBiJIOMJIEHE, BHYTPIIIHBO OOTPYHTOBAHE.

— 3a J0MOMOTO0I0 aIMIHICTPATUBHUX METO/IIB BUZHAYAIOTHCS:

— MiClle KOJIEKTHBIB 1 OKpPEMHUX TMpAalIBHUKIB Y CHCTEMI BHUpPOOHMIITBA 1
yIpaBIiHHS;

— iX mpaBa, 000B’A3KH 1 Mipa BiMIOBIIaJIbHOCTI,
yIpaBIIiHHS.

AJMIHICTpaTUBHI METO/IM YIIPABIIHHS MalOTh HACTYITHI OCOOJIMBOCTI:

1) BIIIMBAaIOTh HA BOJIO MIIJETNIMX, 10 BHIBISETHCS B OJHO3HAYHOCTI
pO3MOPSKEHb, SKI BIIJAIOTBCA, 1 B 3000B’sA3aHHI BHKOHAHHS OYIb-IKOTO
aJMIHICTPATUBHOTO AKTY;

2) HOCATh O€30IUTATHUM XapakTep, 110 He nepeadadyae CTUMYIIIOBAHHS;

3) BUMararoTh HasIBHOCTI 1 BUKOPUCTaHHS! KOHTPOJIIO BUKOHAHHS;

4) BUMararoTh HE HaWKpaIllOro BHUPILIEHHS MpoOJeM, a BUKOHAHHS CTPOro
BU3HAYECHUX 1.

[lepeBarn aAMIHICTPAaTUBHUX METOIB YIOpPABIIHHSA: BOHU €(EKTUBHI Yy
NPUMITUBHUX  CHUTYalllsiX; JIO3BOJSAIOTH  BCTAHOBUTU  CYBOpPY  AUCIUILIIHY;
3a0e3MeuyoTh 00paHy TEXHOJIOT1I0 BUPOOHUIITBA 1 YIPABIIIHHS.

JIo HeAONIKIB BIIHOCUTBHCA: HE CHPUSAIOTH PO3BUTKY TBOPYOrO IMOYATKY
OCOOHUCTOCTI; TPHU3BOIATH JO KOHIIEHTpalii BJaJH; BHUMAararoTb OOOB’SI3KOBOIO
oopMIICHHS BCIX MPUMHATUX PIllIEHb, III0 HETaTUBHO BIUIMBAE HA 4ac iX peasizallii,
YacTO HEraTUBHO OLIHIOIOTHCS MEPCOHATIOM.

VY nianpueMcTBi MOKIIUBI TPU (OPMU MPOSIBY aIMIHICTPATUBHUX METO/IB:

— 000B’A3KOBE PO3MOPSIKEHHs (HaKa3, 3a00poHa TOIIO);

— Y3roJIKyBajbH1 (KOHCYJIbTallisl, KOMIIPOMIC);
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— pekoMeHjalii, modakanHg (1mopaja, po3’iCHeHHs, IPOMO3MUILis, CIILIKYBaHHS
TOIIIO).

Cucrema aAMIHICTPaTUBHUX METO/IB MOKE OYTH MpEACTABICHA SIK CYKYIHICTh
JBOX PIBHO3HAYHUX €JIEMEHTIB:

1) BILIUB Ha CTPYKTYpPY YIpaBIiHHS: 3IIACHIOETHCS B OUIBIIOCTI BUMAIKIB
IUIIXOM  OpraHi3allifiHOrO  perjiaMeHTYBaHHsS, HOPMYBaHHs, OpraHizaliiiHo-
METOJMYHOTO IHCTPYKTYBAHHS 1 IPOEKTYBAHHS;

2) BIUIMB Ha TMPOILEC YNPABIIHHA: METOAM PO3MOPSIHUIBKOTO BIUIMBY
KEpIBHHMKA Ha KOJIEKTUB y IIIOMY i 0COOMCTOCTI 30Kpema.

AAMIHICTpaTUBHI METOAM YIPABIIHHA € MOTYTHIM Ba)KelleM JOCSITHEHHS
MOCTABJICHUX LILJIEH y BUMAJKaX, KOJIX HEOOX1IHO MIJKOPUTH KOJIEKTHUB 1 CIIPSMYBATU
HOro Ha BUPIIICHHS] KOHKPETHUX 3a/1a4 YIPABIIIHHS.

IneanbHOI0 yMOBOIO iX €(EKTHMBHOCTI € BHUCOKHH pIBEHb periiaMeHTaii
YOPaBIIHHA 1 TPYJAOBOI IUCIUIUIIHU, KOJHM YIPaBIIHChKI BIUIMBU 0€3 3HAYHUX
NepeKpyyyBaHb Peali3ylOThCSl HUKUYECTOSUMMU JaHKaMu ynpasiiHas. Lle ocobiuBo
aKTyaJIbHO y BEIUKUX 0araropiBHEBUX CHUCTEMax YIMPaBIIHHSA, 10 SKUX BITHOCSATHCS
BEJIUKI MiIMIPUEMCTBA.

7.2 Buau agMiHiCTPATUBHUX METOAIB YIIPABJIiHHS

AJMIHICTpaTUBHI METOAM YIPABIIHHS MIAPO3AUISIOTHCS HA TaKi:
1) opranizaiiiiini METOIH;

2) pO3MOpPSIAHUIIBKI METOM;

3) AucCIUIUTIHAPHI METOIH.

7.2.1 Opeanizayitini memoou ynpaeninus

Opranizaliiiini METOJM OpiIEHTOBaH1 HA BUKOPUCTAHHA y TUIIOBUX cuTyauiax. [o
OpraHizaliiHUX METO/IIB BITHOCATHCS:

1) periiaMeHTyBaHHS;

2) HOpMYBaHHS;

3) IHCTPYKTYBaHHS.

CyTHICTh perjiaMeHTYBaHHsS TIOJISira€ y BCTAHOBJIEHHI CTaTycy 1 IuieH
(GyHKL10HYBaHHS, TOBHOBAXKEHb, IIPAB 1 BIAMOBIAAIBHOCTI, MIPABUJI 1 KPUTEPIiB OLIIHKU
TISITBHOCTI 00’ €KTa perjiaMeHTyBaHHS.

B sxocTi 00’ €kTy perjiaMeHTyBaHHS MOXE PO3TIISIaTUC:

— MIINPUEMCTBO y LUIOMY (OCHOBHHMM pETIaMEHTYIOUH JOKYMEHT — CTaTyT
MIIIPUEMCTBA);

— CTPYKTYPHHU MiAPO3A11 (MTOJIOKEHHS PO MIAPO311);

— TI0caja B araparti ynpaBiiHHA (110caoBa IHCTPYKITis);

— BIJHOCMHU MDK MIANPUEMCTBOM 1 TMEpcOHANOM (MpaBujia BHYTPIIIHBOTO
PO3NOPAIKY, IPaBUIIa IPUHOMY Ha poOOTY);

— TEXHOJIOT1Sl BUKOHAHHS YHPAaBIIHCHKUX POOIT (TEXHOJOTIYHUN NaCHoOpT,
CXEMH JJOKYMEHTOOOITy y MIAMPUEMCTBI 1 MIPO3ALIaX);
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— OBHec-npouec  (pernameHT  Oi3HeCy-IpoIECY, aJAMIHICTPaTUBHUHN
pErJIaMeHT).

HopmyBaHHS sk MeTOJ YOpPaBIIHHSA BHKOPHCTOBYE HOPMH, IO MAalOTh
KOHKPETHE YHCIIOBE BUPAKEHHs, 1 HOPMAaTUBU, II0 HOCSATH 3arajbHUM, TUIIOBUM
XapaKTep 1 € OCHOBOIO JIJISl PO3POOKH HOPM.

BuninsitoTh HACTYIHI OCHOBHI BUJM HOPMYBAHHS:

1) uncenbHOCTI, TOOTO BH3HAUCHHSA KUIBKOCTI JIIOACH, HEOOXITHUX JIJIs
BUKOHAHHSI BU3HAYEHO1 poOOTH;

2) BUpPOOITKU i 0OCIYroByBaHHS, TOOTO BU3HAUYEHHS KUIbKOCTI BUKOHYBaHUX
BUPOOHUYUX OIepalliil 32 OJUHUILIIO Yacy, KITbKOCT1 OJIMHUITL BUPOOJICHOT MPOIYKIIii,
KUIBKOCT1 00CJIYTOBaHUX KIIIEHTIB a00 3p00JIEHUX MOCIYT 3a BU3HAYCHUH Yac;

3) ympaBiiHHS, TOOTO BU3HAYEHHS KUIBKOCTI MIJIJIETJIMX Y OJJHOTO KEPIBHUKA,

4) BUTpAT pecypciB, TOOTO BU3ZHAUYCHHS KUTBKOCT1 PECYPCIB, 110 BUTPAYAOTHCS
MIpU BUKOHAHHI AKOi-HEOYAb pOOOTH.

MeToto IHCTPYKTYBAaHHS € O3HAMOMJICHHSI TPAILIBHUKIB 3 yYMOBaMH poOOTH,
NPUUHATUMHU PIMICHHSIMH, 3aJadyaMy, 110 CTOSTh IMepell HUMHU, HaCIiAKaMH
HEBUKOHAHHS SIKOTO-HEOY/Ib 3aB/IAHHS.

3a GopMor0 31MCHEHHS IHCTPYKTYBAaHHS MiAPO3AUISIOTh HA: YCHE 1 TUCHMOBE,
1HAUBIYaJbHE 1 KOJICKTUBHE.

Bunau iHCTpyKTyBaHHS:

— O3HANOMJICHHS,

— nmopaja,

— TOSCHEHHS,

— 3aCTEPEKEHHS,

— PpO3’SICHEHHS.

7.2.2 Po3nopsaonuyvki Memoou ynpasiinHsi

PosnopsiiHuIbKI METOAM CHPSIMOBAaHI HAa JOCATHEHHS TMOCTaBIEHUX ILIeH
yIpaBJliHHS, JOTPUMaHHS BHYTPIIIHIX HOPMATUBHUX JOKYMEHTIB a00 MIATPUMKY
CUCTEMH YIpaBIiHHSA NIANPUEMCTBOM Yy 3aJaHUX MapamMeTpax IUIIXOM MPSMOro
aJIMIHICTPATUBHOTO PETyIIOBaHHS.

PoznopsiiHUIIBKI METOJIM 3aCTOCOBYIOTHCA TPH HEOOXITHOCTI BTPYTUTHUCS Y
npolec BUPOOHUIITBA 1 YNpaBIiHHS JJI1 YCYHEHHS ICHYIOUMX BIIXWJIEHb a00 IS
peasnizalii MOXJIMBOCTEH, 10 MPEACTABUIHCS.

Jlo BimoMuX crnoco0iB PO3MOPSIHUIBKOrO BIUIMBY BAapTO BIJHECTH HaKasW,
PO3MOPSAJIKEHHS, BKa3iBKM, 1HCTPYKIIi, LUIbOBE IUJIAHYBAaHHS, HOPMYBAaHHS IMpaili,
KOOPJMHAIIIIO POOIT 1 KOHTPOJIb BAKOHAHHS.

dopmu 31IHCHEHHS PO3MOPSIHULIBKUX METO/IIB YIIPABIIHHS:

1. Haka3z — nokyMeHT, y sikomy c(hOpMyiabOBaHi I[ii, 3MICT, OOCAT 1 TEPMIHH
BUKOHAHHS 3aB/laHb, 3a3HAYCH]1 BUKOHABIII I YMOBH BUKOHAHHS LIUX 3aBJaHb, a TAKOX
BHU3HAUY€Ha TI0cajoBa 0coba, 110 3A1MCHIOE BUKOHaHHsS. Bujgae Haka3z KepiBHUK
MIAIpUEMCTBA ab0 MmocagoBa oco0a, sKiK JeleroBaHi BiIMOBIAHI MOBHOBa)keHHs. Lle
HaWOUIBbII KaTeropuuyHa ¢Gopma po3NOpPSAHUIBKOro BIUMBY. Haka3z 3000B’s3ye
MiJJIETINX TOYHO BUKOHATU MPUMHSTE PIIIEHHS Y BCTAHOBJICHUH TEpPMiH, a HOro
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HEBUKOHAHHS CHOPUYMHSAE BIAMOBIAHY CaHKIIIO (mokapaHHs). Haka3 3a3Buuaii
CKJIQJAE€ThCS 3 I’ SITH YACTUH: KOHCTATAlllsl CUTYallii ado MoAil, 3aX01u AJis yCYHEHHS
HEJIOMIKIB a00 3a0e3leueHHs] aaMIHICTPAaTUBHOTO PETYJIIOBAHHS, BUAUICHI pPEeCypcH
JUIsL peajizanii pileHHs, TepMIHU BUKOHAHHS PIIICHHS, KOHTPOJIb BAKOHAHHS.

2. Po3nopsipkeHHsT — ycHa a0o MHChbMOBA BHUMOTa 10 MIAJIETJIMX BUKOHATH
BHU3HAYEHI1 BUIU POOIT 3 METOI BHUPIUICHHS SIKUX-HEOYAb MUTaHb (BUIAIOTHCS, 5K
MpaBuiIo, PYHKIIOHAIIBHUMH KEpIBHUKaMH a00 JIHIMHUMHU KEpIBHUKAMH CEPEIHBOTO
piBHs). Lle aApyruii oOCHOBHUIA BUI PO3MOPSAHUIIBKOTO BILTUBY. BOHO € 000B’SI3KOBUM
JUTsl BAKOHAHHS B MEKaX KOHKPETHO1 PYHKIIT YIIPaBIiHHS 1 CTPYKTYPHOTO MIAPO3ALTY.
PosznopsiiskeHHs MO)ke MICTUTH BC1 IIepepaxoBaHi BUILE YACTMHHU HaKa3y 1 Tak camo,
AK 1 HaKa3, 00OB’SI3KOBE JUIsl BUKOHAHHS MEpPEepaxOBaHUMH B HbOMY MIJIETIMMHU.
BinMiHHICTh pO3MOPSIKEHHS BiJl HAaKa3y IMOJISITa€ B TOMY, 1[0 BOHO HE OXOIUTIOE YCi
¢GbyHKUIi MAOpUEMCTBA 1 3a3BUYall MIANHMCYETHCS 3aCTYNHUKAMHU KEpIBHHMKA
HiAIPUEMCTBA.

3. [loctanoBa mnpuiMaeTbcs Ha PIBHI BChOTO MIANPUEMCTBA  CIHLUIBHO
aJMIHICTpAIIIE€I0 1 TPOMA/ICBKUMU OpraHi3allisiMu.

4. Bka3iBka 3A1MCHIOETBCS B YCHIM (DOpMI, BUKOPUCTOBYETHCA HA HIDKUOMY
piBHI ynpaBiiHHSA. € JIOKaJbHUM BHJIOM BIUIMBY 1 HaifyacTilie cOpsMOBaHa Ha
ONEpaTUBHE PETryJIOBaHHS YIPABIIHCHKOTO TMPOIECY B KOPOTKUA TEPMIH 1 AJid
0OMEKEHOTO YKciia CIBPOOITHUKIB. SIKIIIO BKa31BKH JIalOThCs B YCHIN (OpMi, TO BOHU
MarTh TOTPEOyY y YITKOMY KOHTPOJI1 BUKOHAHHS a00 MOBUHHI OYTH OCHOBOIO BUCOKOT
JIOBIPU B CX€M1 BITHOCUH «KE€PIBHUK-IT1IJICTIIHII.

5. HactaBnsiHHA — METO/ OJTHOKPATHOT'O 3aCTOCYBAaHHS 3 OOKY KE€piBHUKA, KOJIU
BIH HAMaraerbcs apryMEHTOBAHO MOSCHUTU JOLUIBHICTh TPYIOBOTO 3aBJAHHS IS
MiJyIersioro. Y BUMAAKY BIIMOBH MIJJIETJIONO MOBTOPHA CIpoOa HEJOIUIbHA, TOMY IO
MpU3BEJIE 0 BTPATH aBTOPUTETY KEPIBHUKA.

7.2.3 Qucyunninapui memoou ynpaeiinHs.

B sxocTi MeToiB, CIpPSIMOBAaHUX HAa MIATPUMKY AMCLMIUIIHHM, BUCTYMAIOTh:
3acTepexeHHs, po3’ ICHEHHs], O3HAHOMIIEHHS, ITOpaJia.

Huctumutinapuuid BriuB perjgameHTyerbest K30T 1 3acTocoByeThbCs y BUNIAAKY
HEBUKOHAHHS TMpPalIBHUKOM CBOiX (YHKIIIOHAJIbHUX 000B’s3kiB. IIpaBo Ha ioro
3MIIHCHEHHS Ma€ TUIbKU KEPIBHUK, 110 BUCTYIIA€ B POJI1 pOOOTOIABIIS.

JlucuuruiiHapHa BiIMOBIIAJIBHICTh 1 CTATHEHHS 3aCTOCOBYIOTHCS y BHUMAAKY
MOPYIICHHS TPYI0BOTO 3aKOHOIABCTBA, KOJIM Ma€ MiClie AUCIUILIIHAPHA MPOBUHA, 1]
SAKOIO PO3YMIETHCS MPOTUIIPABHE BUHHE HEBUKOHAHHS a00 HEHaJe)KHE BUKOHAHHS
TPYJIOBUX 000B’A3KIB MPAL[IBHUKOM. [[J151 3ayiydeHHsl mpalliBHUKA A0 AUCLMILTIHAPHOT
BIIMOBITAILHOCTI HEOOX1/THA HASIBHICTh TPHOX YMOB:

— HEBUKOHAaHHS a00 HEHaJe)kKHe BHUKOHAHHA TPYIOBUX (CcIyXOOBHX)
000B’SI3KIB;

— TpOTUIpaBHI A1i a00 0e3IsTbHICTD Mpal[IBHUKA;

— TOPYIICHHS MPaBOBUX HOPM 13 BUHU MpalliBHUKA.

JIMCIUIUTIHAPHI CTATHEHHS HAKJIaJal0ThCsl KEPIBHUKOM MIANPUEMCTBA, & TAKOXK
IHIIMMH TOCAaJOBUMHM 0CO0aMH, SIKMUM JI€JIETOBaHI y BCTAHOBJIEHOMY 3aKOHOM
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MOPAJIKY BIANOBIAHI mpaBa. [IpaBo HakmagaTv AUCHUILIIHAPHI CTSATHEHHS MOXYTb
MaTul HayaJbHUKH LEX1B, KEPIBHUKU BIAAUIIB 1 CIYX0, KEPIBHHUKUA CaMOCTIMHHX
CTPYKTYPHHUX MIAPO3AUTIB, HAYAIBHUKHA JUISHOK. 3BUIbHEHHS MOXYTh 371HCHIOBATH
TUIbKM KEPIBHUKHM MIANPUEMCTBA, KEPIBHUKHU K CTPYKTYPHHUX MiAPO3ILTIB MOXKYTb
KJIOMOTATH MPO 3aCTOCYBAHHS LIMX CTATHEHb.

3a npoBHUHY B cpepi TPYAOBUX MPABOBITHOCHH MOXKYTh TaKOK 3aCTOCOBYBATHCS
MOKapaHHs, 1[0 32 CBOIM CTaTycOM HE € JUCHUIUTIHADHUMM CTSATHEHHSIMHU 1 SKi
MOXXYTh 3aCTOCOBYBATHCSI OJIHOYACHO 3 TUCHUIUTIHAPHUMM CTATHEHHAMH. [[0 Takux
3aX0JliB MOKHa BIJIHECTH 1O030aBJIEHHS CHIBPOOITHMKA, 110 MPOBUHUBCS, MPEMIid,
BUHAropo/y 3a MiJCyMKaMH 3a piK, HE HaJJaHHs HOMY MUIBIOBUX MYTIBOK y caHATOPIi
1 OyIMHKY BIIMOYMHKY, IEPEHECEHHS YePru Ha OJIepaHHS KUTIOBOI TUIouIl. Y psi
BUIMAJKIB  JOMYCKAE€TbCS ~ OJHOYACHE  HAKJIAJAEHHS  aJMIHICTPATUBHOTO 1
JTUCIUIUTIHAPHOTO CTATHEHHS.

MarepianbHa BIANOBIANBHICTE 1 CTATHEHHS. MarepiajabHa BiANOBIIATBHICTh
MPaIiBHUKIB BUPAKAETHCS B X 000B’ I3KY BIAIIKOAYBATH 30UTOK, 3aII0IISTHUN BUHHOIO
niero abo Oe3NIIBbHICTIO MIANPUEMCTBY, y SIKOMY BOHM MpalioloTh. MaTepiaibHa
BUIMOBINAIIBHICTh  HAKJIAMA€TbCsl HAa TPAIliBHUKIB 32 30UTOK, 3amoJissHHUI
HIATPUEMCTBY, 3 SIKUM BOHH 3HaXOJSThCS Y TPYIOBUX BIIHOCHMHAX, & TAKOXK 3a 30UTOK,
10 BUHUK Yy 3B’A3KY 3 BIIIIKOAYBaHHAM iM 30MTKY, 3aII0JIISTHOrO HOT0O MpaiiBHUKaMU
TpeTiM ocobam, AKIIO el 30MTOK BIAIIKOIOBaHUHN MianpueMcTBoM. HaltyacTime 10
BUJIIB 30UTKY, KM HEOOXIMHO BIAIIKOJAOBYBATH, BIAHOCSITHCS HACTYMHI BHUMAIKU:
3HMILEHHA a00 TICYBaHHS MailHa yepe3 Hel0anbCTBO POOITHUKA; BTpaTa IOKYMEHTIB,
oOnagHaHHS; 3MYIIEHUH NpPOCTIA Ha MIANPUEMCTBI 3 BUHU TMpalliBHUKA H iH.
MartepiasibHa BiAMOBIJAIBHICTh MOXKE OyTH MOBHOIO Ta 00OMEXKEHOI0, THAUBIAYaTbHOIO
Ta KOJIEKTUBHOIO.

AMIHICTpaTUBHA BIANOBIAAIBHICTh 1 CTSTHEHHS 3aCTOCOBYIOTHCS Y BHUIAJIKaX
3MIACHEHHS  aJAMIHICTPaTUBHUX  MPaBONOpYIIEHb. PO3pI3HAIOTH Taki  BHIHU
aJMIHICTPAaTUBHOTO CTSTHEHHS, SK TMOMEpPeIKEeHHs, IuTpadu, aaMIHICTPATUBHUN
apellT, BUMpaBH1 poOOTH, KOH]IcKallist a00 BUITYyYEHHS MTPEIMETIB.

7.3 Ilpupoaa agMiHiCTPATUBHOI BJIAIH

B ocHOBI KepiBHMIITBA JIOJbMU 3HAXOJIUTHCA BIUIMB, TOOTO MCUXOJOTTYHUI
(emorriiiHuii a0 PO3yMOBHUI) BIUIMB, KU 3JIMCHIOETHCS HAa HHUX 3 METOIO 3MIHH
noBeAiHku. IloTeHuiiiHa a0o peajibHa MOMJIMBICT BIUIMBY Ha HaBKOJIMIIHIX
HA3MBAETHCS BIAJIONO.

[TinmopsinkyBaHHST Bl O3HA4a€, M0 CyO €KT Y3roJKY€E CBOIO IMOBEIIHKY 3
BUMOTaMH ii HOC1s1 0€3BITHOCHO /10 BJIACHOT TYMKH.

Brnaga € couiaabHUM BiTHOIICHHSM, 110 XapaKTEPU3YETHCS:

1) acumeTpuyHICTIO (OIUH CY0’€KT YUMOCH IIEPEBEPIYE THIIHIA);

2) OCTIMHUM MpParHeHHsM /10 3MIHHM ICHYIOUOro OalaHcy — CIiBBIJHOILICHHS
CHJI B3a€MO3AJICKHUX CYO’ €KTIB, KOJU OAWH 3 HUX BUKOPHUCTOBYE il PIBHO CTLIBKH,
CKUTbKM HEOOXITHO [Jii BUKOHAHHS CBOiX (QYHKIIM, HE BUKIMKAIOYM Yy I1HIIMX
Cy0’€KTIB MOYYTTS MPOTECTY;

3) uiIecnpsIMOBAHICTIO (3/IIHCHIOETHCS 3apajiy YOI OCh);
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4) onoporo Ha BU3HAYEHI pecypcH;

5) HasiBHICTIO cienu(1YHOTO MEXaHI3MY peai3allii;

6) MOXJIMBICTIO OTIOPY 1 HETIOKOPH;

7) HETIOBHUM OXOIUJIEHHSIM YCiX cep MianprueEMCTBA;

8) 3aJIexKHICTIO HEOOXITHOTO 00CATY Bl XapakTepy po3B’si3yBaHUX 3a/ad.

Bnaga peanidyerbcsi B ympaBiiHHI  SIK  CYKYNHICTh  MOBHOBAXEHb,
KOMIIETEHTHOCTI 1 JI1JIepCTBa.

3a 0MOMOrol0 BIIaU PO3MOJUISIOTHCS 1 MEPEPO3NOAUISIOTECS pecypcH, a ail
YJIeHIB OpraHizallii CpsMOBYIOTbCS Ha JOCSTHEHHS 3arajibHoi MeTu. BoHa BHUCTYymae
OB’ s13aH1 3 1X 31HCHEHHSIM.

3a crpsMOBAHICTIO BJIaJia MOKE OyTH MTO3UTUBHOIO, 110 CTBOPIOE, 1 HETATUBHOIO,
0 Ja€ MOXJIMBICTh MAaHIMYJIIOBATH JIIOJIbBMU, LIOCh PYWHYBAaTH, 4YOMY-HEOYIb
MEPEIIKOIKATH.

B ocrarounomy migcymMKy BOHa MPHU3BOJAMUTH J0 Jectabimizaiii cutyairii. Yum
BUIIE KOHLEHTpAI[isl BJIaJI1 B pyKaX OKPEMOTro cy0’€KTa, TUM BUIIIE I[1HA 3JI0BXKUBAHb
HEIO.

Brnana mae iHmuBigyanbHy (3AIMCHIOETBCA OJHIEID OCO00I0), KOJEKTUBHY
(3MIACHIOETBCA TPYIOK) 1 KOJIET1aJIbHY (3IIMCHIOETBCS  OAHIEID 0CO00K0 3
ypaxyBaHHSM 3arajbHO1 JyMKH) OpraHizaliiio.

Brnagy MoxkHa po3riisiatu ik 0COOMCTY, 110 PEAI3Y€eThC OKPEMUM CYO’ €KTOM,
abo cuctemHy, 1o 0a3yeThCcsi Ha CYKYyMHOCTI OOOB’SI3KOBUX JJIsi BCiX 0€30C000BUX
HOPM, [IpaBUJI, BUMOT.

Bnana GyBae hopmanbHOIO 1 pealibHOIO.

dopmarbHa Biaja — Le Biajaa nocaau. Bona oGyMoBieHa posuii0 OCTaHHBOI Y
CTPYKTYp1 YIPABIIIHHS, CYKYIHICTIO HAJIEKHUX il MpaB (MOBHOBa)XEHb) 1 HE TIOB’s13aHa
3 0COOMCTICHUMHM SIKOCTSIMU CyO’€KkTa, 110 ii 3aiimae. Macimtabu ¢popManbHOi BiIaau
BUMIPIOIOTECA a00 YHCJIOM OCI0, IO MpAMO ab0 OMOCEPEJAKOBAHO 3000B’s3aH1
MIANOPSAIKOBYBATUCS BHMOraM BIIACHMKa Tocaau, abo o0cAroM MarepialbHUX
pecypciB, SIKUMHU BIH Ma€ IpPaBO PO3NOpSKATHCS O€3 y3ro/UKeHHS 3 IHIIUMH. Y
OLIBIIOCT] BHIIAAKIB IIOcajla HE Ja€ HEeOOMEXEHOI BJAaJIHM, a JHUIIEC J03BOJISE
KOHTPOJIIOBAaTH BUKOHAHHS BU3HAYEHUX (DYHKIIIH.

Peanpna Bmajma 3amexuTh TaKOXK BIJ CTYNEHsS BU3HAHHS 11 BJIACHUKA
HABKOJUIIHIMHU, TOOTO Bl MOro Miclig HE TUIbKK B OQILINHIN, ane i y Heo]iiiH1N
cucTeMi BiTHOCHH. BoHa BUMIPIOETHCSI a00 YUCIIOM JIIO/IEH, 110 JOOPOBUILHO TOTOBI
naHiii oco01 migkopsTHCs, abo cTymeHeM Ii He3aJIeKHOCTI B HaBKOJUIIHIX. Bin
iepapxii BOHa MOXke OyTH JOCHUTH JajieKa.

['oTOBHICTH minKOpATHUCA (CHOPUMHATTS BIaJAM) BU3HAYAETHCS PO3YMIHHAM 1
NPUUHATTAM MpaliBHUKAMU 3MICTY PO3MOPSI>KEHb, BIAMOBIIHICTIO XapaKTepy BiIaIU
iX IHIMBITyaJIbHUM NTOTpeOaM 1 yCTaHOBKAM JIFOJIeH, OCOOMCTUMH SIKOCTSIMHU OCA10BO1
ocooOmu.

['panuiil hpopmansHOi Ta peanbHOT BIaau 301ratoThCs piaKo. YacTo iX BIaCHUKH
€ PI3HUMHU 0c00aMH, 1110 HABITh MPOTUCTOSIIOTH OJJUH OJAHOMY, IO Mociabsie cnpodu
il MOHOTOMI3A1111.
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YMIHHSA pO3NOPSAIKATUCS BIIAJIOI0 MPUITYCKAE 3HAHHS MOJITUYHOI CTPYKTYpHU
NIANPUEMCTBA, POJl 1 B3aEMOBIAHOCHH TpyH 1 OKpeMHUX CYO’€KTiB, iX IHTEpeEcCiB,
pPO3YMIHHSI CTpaTerii 1 TaKTUKH, 3a JOMOMOIOI SKHUX BJiada 3400yBaeTbca i
YTPUMYETHCS, @ TAKOXK 11 OCHOB (JIXKEPEI).

IcHye kinmbka OCHOB BIaAM: Blaja, 3acHOBaHa HA MPUMYCl, BHHATOPO/IL,
eKCIlepTHa BJIaJia, €TaJOHHA BJaja, 3aKOHHA (TpaaulliiiHa) Biajaa.

Brnaga, 3acHoBaHa Ha 3aKOHHOMY MpuUMYycCi (Bilajja B3arajii BiJJa€ IepeBary
npuMycy) abo HOro MOXKJIMBOCTI, HA3UBAETHCS AIMIHICTPATUBHOIO.

Taka Bmama Moke 3IIMCHIOBATUCA 3a JOMOMOTOK O(MIMIMHUX CaHKIN 3a
HEBUKOHAHHS BUMOI IOCAJ0BOi 0COOM (3HAXOIAYMCH i BILUIUBOM CTpaxy, JIIOJIU
CB1JIOMO 200 HECBIJIOMO JI03BOJISIFOTH MTAHYBATU HAaJl CO0010).

JUis psSAOBHX BHUKOHABLIB CHOrOJHI III CAHKII HOCATH B OCHOBHOMY
MartepiaibHUI a00 aaMIHICTPaTUBHUMN XapakTep (AoraHa, 3BUIbHEHHS, 1030aBJIEHHS
npemii TOIO); /ISl KepIBHUKIB OUIBIIOTO 3HAYEHHS MalOTh MOpajbHI CaHKIi, 110
CTaBJIATH M1 3arpo3y iX CIyKO0BE CTAHOBHUIIIE, CTATyC, ABTOPUTET.

Taka Bnaga icHye sIK y JEpKaBHHMX, TaKk 1 y HEJEp)KaBHUX OpraHizaiisx —
rojoBHe, ™00 iX MJUSUIBHICT, 1 BIAMOBIAHI BUMOTM KEpIBHUKIB  O(IiLiiTHO
perjiiaMeHTyBaJIuCs.

Oco0auBOCTI aAMIHICTPATUBHOI BIAJIN:

— 0e3yMOBHE cllile MiANOPSAKYBaHHS KEPIBHUKY;

— jaenepcoHi(ikallis BIIHOCUH;

— BIIYYXKEHHS JIIOJJMHU BiJl CTBOPIOBAHOT'O HEIO MPOAYKTY.

VY minomy Biaja, 110 3aCHOBaHa Ha MPUMYCI, IpOcTa 1 3a0e31euye MOKIUBICTh
ONEpPaTUBHO CIPSMOBYBAaTHU il JIOJEH Yy pyclio I1HTepeciB ii BIACHHKA, IIBUIKO
OJIepKYBaTH PE3yibTaT.

i cuna npsamo npomopuiiiHa CTyNEHIO HPUMYCY i 3BOPOTHO MPOIOpIiiiHA
MO>KJIMBOCTI HOTO YHUKHYTH.

Ane Ha mpakTHIll, OCOOJMBO B CyYaCHHX YMOBaX, Taka BJaJia BUSBIAETHCS
MaJjoeEeKTUBHOI0, TOMY L0 3a0e3Meuye JINIE MIHIMAIbHUI PiIBEHb MPOTYKTUBHOCTI
1 siKkOCT1 poboTu. [IpuurHM NONATAIOTh Y HACTYITHOMY.

1. Ctpax 3Myllye MIAKOPATUCA TUIBKA Yy THX MeXaX, /€ JIOJUHY MOXHa
CHiMaTH Ha «HECTaTyTHIM» MOBEIIHIII, TOMY OTPIOHA JOpOTa CUCTEMa KOHTPOJTIO.

2. Ctpax He 3abe3reuye 3alliKaBJICHOCT] Y pe3yjbTarax poOOTH, HE TIPOIOHYE
JII0YUX CTUMYIIB A0 Mpalli, CIiBPOOITHUIITBA, TBOPUOCTI. Y TOM k€ Yac BiH BUKIIUKAE
omip, MparHeHHs 3aXUCTUTH cebe, TMOPOJKYe HEraTWBHI €MOIlli, HAIUIIOE Ha
3a/I0BOJICHHS MOTPEO B 1HIIOMY MICIIi.

BBaskaeTbcs, 1110 ChOT0JIHI aIMIHICTpAaTUBHA Biajia 3a0e3neuye KepiBHUKY JIUIIIE
013bK0 2/3 HEOOXITHOTO BIUIMBY — 1HIIE JAIOTh IHIII JKEpena: 3HaHHS, OCOOUCTI 1
JIUIOBI SIKOCTI.
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Tema 8 AamiHICTpYBaHHS YNIPaBJIIHCHKHX PilliecHb

ILnan
8.1 TlpuiHATTS yHOpaBIIHCBKUX PIIIEHb Yy CUCTEMI aJMIHICTPATUBHOTO
MEHEKMEHTY.
8.2 ®opmu po3poOKH 1 peanizallii ynpaBiaiHCbKUX PIIIEHb aAMIHICTPALII€TO.
8.3 Opranizailisi BUKOHAHHS YIIPaBIIHCHKUX PIIICHb.
8.4 KoHTpoJb 32 BUKOHAHHSAM YIPaBIIHCHKUX PIIICHb.

8.1 IlpnitHATTA YNpaBJIiHCBKHX PpillleHb y CHCTEMI agAMiHiICTPATHBHOIO
MEHEIKMEHTY

[TpuitHATTS pillieHb CKJIAJA€ CYTHICTh YIPABIIHCHKOTO MPOLECY, HOTO BUXITHY
1 HAaUO LB BIJMOBITAJIBHY CTaIIIO.

VYnpaBiiHChKe pillleHHs sIBisie cO00I0 00yMaHUii BUCHOBOK MPO HEOOXIAHICTh
3MIACHUTHU SIKICh i (200, HAaBMAKKU, yTPUMATUCA BiJ HUX), MOB’S3aH1 3 JOCSATHEHHAM
[iJIed MIATPUEMCTBA 1 MOJOJIAHHAM MpoOJieM, M0 CTOATh mepen HuM. Lle mporec
BUOOPY 3 MHOXMHU HasBHUX aJIbTEPHATUB (ILIICH, CIOCOOIB i1 TOIIO) HANHOUIBII
Kpauoi.

VYnpaBiiHChbKe PIIEHHS TAKOX PO3TJISAAOTh SIK OCHOBHHMM BHJI YNIPaBIIHCHKOT
poOOTH, CYKYMHICTh B3a€EMO3AJEKHUX, LUICCHPSIMOBAHUX 1 JIOTIYHO IOCTIJOBHUX
YNPaBIIHCHKUX J1i, 110 3a0€3MeUyI0Th peasi3alliio ynpaBliHCbKUX 3a/a4.

VYropaBniHChKI pINIEHHS MOXHa Kilacu(ikyBaTh 3a pPI3HUMU O3HAKaMU: 3a
TEpMIHAMHU, 32 YaCTOTOI0 MNPUUHSATTS, 3a IIMPOTOI0 OXOIUICHHS, 3a (GopMaMH
MIATOTOBKH, 3a CKJIQIHICTIO, 32 peFHaMeHTaHi€}O TOIIIO.

210 YIOPABIIHCHKUX PILIEHDb MPEA’ IBISETHCS Psii BUMOT':

e(eKTUBHICTH (OUIbLI TOBHE JOCATHEHHS MMOCTABICHUX LLJIEH);

— EKOHOMIYHICTb (JIOCATHEHHS OCTABJIEHOI METU 3 MEHILIMMH BUTpaTaMu);

— CBO€EYACHICTH (BIAMOBIIHICTh aKTyalbHINA CUTYaIlli);

— O0OIPYHTOBAHICTh (TATBEPIKEHICTh BU3HAYCHOIO aHATITUYHOIO
iHpopMailriero abo dakTamu);

— peaJIbHICTb (BIAMOBIIHICTh CUJIaM KOJEKTUBY 1 pecypcam MiANPUEMCTBA).

[IpuitHATTS ynpaBIiHCHKUX PIlIEHb — YCBIAOMIIEHUH TBOPYM Mpo1ec BUOOPY
OJIHI€T a00 JIEKUTBbKOX albTEePHATHB 3 HasBHUX a00 MOTEHIIMHO MOXJIMBUX BapiaHTIB
11, CIpSMOBAaHUX HA JOCATHEHHS LIEH MiIPUEMCTBA.

[Ipouiec NpUAHATTS YIPABIIHCHKOTO PIILICHHS CKIAJAA€ThCS 3 YOTUPHOX €TaIllB:

1. Jliarnoctuka npo6yiemMu (BUSBICHHs MPOOJIEMHOI cUTyarlii, 301p 1 00poOka
1HpopMallii, aHami3 MpooOIeMHOT cUTyarlii).

2. Po3poOka ynpaBiaiHCHKOTO pillieHHs (TOCTaHOBKA 3aBJaHHS, (POPMYTIOBAHHS
KpUTEPIiB 1 00MEKEHb, PO3POOKA aTbTEPHATUBHUX BapiaHTIB PILLICHb).

3. IIpuifHATTS ypaBIiHCHKOTO pillleHHs (OIlIHKA aJIbTEPHATUB, BUOIP HAMOUIBII
ONTUMAJIBHOTO PIIICHHS, 3aTBEPXKEHHS i 0(DOPMIICHHSI PILLICHHS).

4. Peainizallisi ynpaBJIIHCBKOTO pillleHHs (OpraHizallis BUKOHAHHS pIIICHHS,
KOHTPOJIb 3aX0/11B 1100 peaizalii pillleHHs, Ol[IHKa BUPIIICHHS MPOoOIeMH).
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Jis toro mo0 ympaBiiHChKE pilmieHHS Oyso €(heKTUBHUM, MPU HPUUHSATTI
pillieHHs] HeOOX1IHO BPaXOBYBAaTH Tak1 (haKTOpH:

1. lepapxist y IpUAHATTI pillIeHb — JAeJIETyBaHHS MOBHOBAXEHbD 1100 TPUHUHATTS
pillieHb OJIMKYe 70 TOro PiBHS, HA SIKOMY € Oulble HeoOXiqHO1 iH(opMalii 1 SKuif
Oe3nocepeIHbO Oepe yuacTh y peatizallii MpUHHATOTO PIIlICHHS.

2. BukopucTtanHs UUIBOBUX MDK(QYHKLIIOHATBHUX TPyH, OO CKJIaAy SKUX
3aMpoIIyIOTh MPAIIBHUKIB 3 PI3HUX MIAPO3ILTIB 1 PI3HUX MIAIPUEMCTB.

3. BukopucTtaHHs TOpSIMUX TOPU3OHTAIBHUX 3B’SI3KIB il Yac MPUUHSATTS
pilieHb. Y 1OMY BUMNAAKY (0COOIMBO Ha IMOYATKOBIN CTafli Mpolecy MpUUHATTS
pilieHb) iHQopMalilo 30UparoTh 1 00pOOISAIOTH 0€3 3BEpHEHHS [0 KEPIBHULITBA
BULIOTO piBHA. Takud MAXI CHOpUsE€ TPUUHATTIO pillleHb y CTUCIUNA TEpMiH,
MIJBUIIICHHIO BIANOBIIAILHOCTI 32 BUKOHAHHS MPUUHSITUX PILlICHb.

4. llenTpasizaliiisi KepIBHHUIITBA TMPHUITYCKA€E, M0 TMPOLEC YXBaJCHHS PIIICHHS
MOXX€ 3HAXOJUTUCA TiJ KEPIBHUIITBOM OJHOTO (3arajlbHOr0) KepiBHHKA. Y I[bOMY
BUMAJKY (OPMYETHCS 1€papXisl y MPUIHATTI pillieHb, TOOTO KOKEH KEPIBHUK HUKYOTO
piBHSA BUpilIye cBOi mpoOiemu (mpuiiMae pilleHHA) 31 CBOIM Oe3nocepenHiM
KEpIBHUKOM, & HE 3 KEPIBHUKOM BHILOIO PIBHS, MUHAIOYU CBOr0 0O€3MOCepeaHbOr0
KEepIBHHKA.

[1ig yac po3rasay npoiecy NPUHHATTS YIPaBIIHCHKUX PIIEHb aIMIHICTPALII€I0
HEOOX1HO BpaxoByBaTH JBa MOMEHTH:

— NpuiMaTu pIIeHHs, SK MPaBWIIO, JIETKO, aje rapHe pIlIeHHS NPUUHITH
BaXKO;

— NPUUHATTA pIIIEHHA — 1€ [CHUXOJIOTIYHUNA Tpouec, TOMYy MOXKHA
CTBEPXKYBATH, 110 PUNUHATTA PIILICHHS Ma€ IHTYITUBHUMN, 3aCHOBAaHUHN HA CYIKEHHSIX
a00 pallioHaJIbHHUM XapakTep.

InTyiTuBHE pilleHHa — 1e BUOIp, 3p00JIeHHI TUIBKM Ha MIJCTaBl BIEBHEHOCTI
KEpIBHHMKA B TOMY, 11O BiH MPaBUJIbHUM.

PimenHsi, 3acHOBaHe Ha CY/UKEHHSX, — 1€ BUOiIp, 0OyMOBJIEHUI 3HAHHAMH 1
HAKOIMUYEHUM JIOCBIJIOM KEpIBHUKA.

PanionanbHe pillleHHS HE 3aJIEKUTh BiJl MUHYJIOTO JTIOCBIY, OOTPYHTOBYETHCS
3a JIONOMOT010 00’ €KTMBHOT'O aHAIITUYHOIO MPOIIECY, IPYHTYETHCS Ha pO3paxyHKax i
pe3yibTaTax BCEOIUHOr0 aHai3y.

VY 3B’A3Ky 3 I[HUM, CIEKTP METOMIB, IO 3aCTOCOBYIOTHCA JUIsl PO3POOKH
aNbTEPHATUB YIPABIIHCHKUX PIIIEHbB, iX OLIHKU 1 BUOOPY HAWOLIBII ONTUMAJIBHOIO
pIIIEHHS JOCUTh IMPOKUIA: HehOpMallbHI METOIU (€BPUCTUYHI1), KOJEKTUBHI METOIH
(MeToa «MO3KOBOTO WITYpMy», MeToA 635, meton [enbdi Tomio), KITbKICHI METOIU
(J1iH1liHE MOJIETIOBAHHS, MaTEMaTUYHE MPOrpaMyBaHHs, IMOBIPHICHI 1 CTaTUCTUYHI
MO/, Teopist irop, IMITAIiHI MOJIENIl TOIIO), SKICHI METOJIU (EKCIEePTHI OIIHKH,
METOJI CLEHapiiB, MPOOJIEMHO-OPIEHTOBAHUX TaOJMIL TOINO.), TpadiuHi MeToau
(MeTon «aepeBa piieHb) TOIIIO).
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8.2 ®opmu po3podky i peasizanii ynpaBaiHCbKHX pillIeHb aJMIiHiCTpaLi€I0

3ajie’)kHO BiJ YMOB pO3pOOKH 1 peanizallli yHpaBIIHCHKUX PIIIEHb MOXYTb
BUKOPUCTOBYBATHUCS Pi3HI (POPMH iX pO3pOOKHU: 3aKOH, YKa3, HAaKa3, pO3MOPSIKEHHS,
BKa3iBKa, aKT, MPOTOKOJ, IHCTPYKIIis, JOTOBIp, yroja, IjlaH, KOHTPakT, odepTa,
aKLENT, MOJIOKEHHS, MPaBUJIa, MOJEIIb.

3aKoH — pIIIeHHS BUILO1 JEP>KaBHOI BIaH, 1110 HOCUTh 3arajJbHO000B’ I3KOBU I
1 HEMOPYILIHUIA XapakKTep.

VYka3 — pillleHHs TJaBU JEP’KaBH, 3aTBEP/KEHE MApIaMEHTOM. YKa3 Ma€ CHILy
3aKOHY.

Bka3ziBka — pillleHHs, 110 HOCHUTb METOJIMYHUM, TEXHOJIOTIUHUNA XapakTtep.
BkasiBka peanizyerbest y Gopmi HaCTaBIsIHHS a00 po3’ ICHEHHS.

AKT — pillIeHHS MIMPOKOro Kojia Jep>KaBHUX 1 TPOMAJCBKMX OpraHizaiii.
Hanpuknaa, akT mnpo mnepeaady 4oro-HeOyab y BIACHICTb. AKT MoOxe OyTH
MIXHAPOJIHUM.

Haka3 (mucsmoBuit a0 yCHUI) — 1€ pillIEHHS KePIBHUKA, HAILJICHOTO BIA/I00 Y
MIIIPUEMCTBI @00 MOro BeauKoMy miapo3aiii. Hakaz 000B’sI3KOBUI 11 BUKOHAHHS
HOro miJIerIMMH 1 MOKE TOTYBAaTHCS 3 MUTaHb, IO BXOASATh Y KOMIIETEHIIIIO
KepiBHHKA. [le HOpMaTUBHUIA JOKYMEHT, 110 IOBUHEH 30epiraTucs B apXiBi; BIH MOXKe
OyTH OCKap>KeHH y OUIbII BUCOKMX YIPABIIHCHKUX 1HCTAHI[IX a00 B Cy/l.

PosznopsiiskeHHs — 11 pillleHHs KepIBHHMKA, HE HAAUICHOTO a/IMIHICTPaTUBHUMHU
byakuigsmu. Po3nopspkeHHs 3a3BUYail CTOCYEThCSl MUTAaHb TEXHOJIOT1I, OopraHizarii
mpari 1 TexHiku Oe3neku. BoHO 000B’si3kOBe Uisi BUKOHAaHHSA Oe3MocepeHIMU
NiJIeTIUME KepiBHUKA. OCKap KUTH PIIICHHS MOXHA Y JIHIHHOTO KepiBHUKA JTaHOTO
iApo3LUTy a00 MIANPUEMCTBA.

[IpoTokosn — pimieHHsT TIPO BiAOOpa)kKeHHs SKUX-HEOyAb TMOJiM, O0OCTaBHH,
npaswi. Hanpukiaz, npoTokosl MUHYIHX 300DiB, AUMIOMATUYHHUMN MPOTOKOJ.

[HCTpYKINiS — pilIEHHS, 10 BCTAHOBIIOE MOPSIOK 1 CIIOCIO BUKOHAHHS SIKHX-
HeOyp nii. Hanpukian, iHCTpYyKIis 175 CKJIalaHHs O13HEC-TUIaHy, IHCTPYKIIS 11040
poOOTH 3 TepcoHalIOM, MOCaa0Ba IHCTPYKIIS HayaJbHUKA OIOPO TEXHIYHOTO
KOHTPOJIIO LIEXY.

JloroBip — pillleHHs] PO MPOBEACHHS CHUIBHUX POOIT 13 YKa31BKOI B3a€EMHUX
mpaB 13000B’s13aHb Y KOMEPIIHHUX 1 HEKOMepLIHHUX chepax aismpHocTi. Hanpuknan,
JOoTOBIp Tpo mOpTdenabHl 1HBECTHUIIl, JOTrOBIp Koomepaiii 13 3aKOpJIOHHUM
BUPOOHUKOM, YCTAaHOBYH JIOTOBIp PO CTBOPEHHS MiAMPUEMCTBA.

VYroaa — pimeHHs, 1o ¢GopMmye 3araibHy NO3UTUBHY 1HOPACTPYKTYPY IS SKOi-
HeOyb NisibHOCTI. Hanmpukiaz, yroga nmpo HamipH, yrojaa Mix JBoMa KpaiHaMH Mpo
3arno0iraHHs MOJBITHOrO OMOAATKOBYBaHHSA, yroja Ipo PO3AUICHHS PUHKIB 30yTy,
yroja npo KBoTH Ha excropt Hadtu kpainamu OITEK.

[Inan — pimeHHs, Mo BigoOpakae Tl 1 KOHKPETHI 3aAa4l AISUTbHOCTI, 3ac00H,
MeTtoau 1 dyac ix peamizamii. Hampukian, Oi3Hec-IjiaH, IIaH 3aXOIB  IIOJO
pedopMyBaHHS 1 peCTpyKTypHU3allii NIANPUEMCTBA.

KoHTpakT — pimieHHs, 3a3BU4ail KOMEPIIHHOTO XapakTepy, MpO MPOBEICHHS
CHUIBHUX POOIT 13 YKa31BKOIO B3a€EMHHUX MpaB 1 3000B’s13aHb. KOHTpakT € minBuaoM
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yroau. Hampukiaa, KOHTpakT Ha MOCTayaHHS KOMIT IOTEpiB, ILTIOOHUN KOHTPAKT,
KOHTPAKT KYIIBII-IPOJAXKY.

Odepra — pimieHHs, 3BUYAITHO KOMEPIIIHOTO XapakTepy, IpOo MPOMO3UIII0
KOHKpPETHIH (KOXH1i) 0c0o01 YKJIACTH YroJly Ha 3a3HaueHuX ymoBax. OdepTa € oHIe0
CTOpOHOIO KOHTpakTy. Hampukman, odepra Ha ONTOBI 3aKyIiBJIl XOJOAWUIBLHUKIB
MEBHOI MapKu, oepTa Ha ONTOBUI MPOAAX MaprapuHy.

Ax1ent — pilleHHs Tpo MNPUHOM NPOMO3HULIi MMIOAO0 YKIaAaHHS yroau Ha
3aMpoONOHOBAaHUX B 0depTi yMOBax. AKIENT — i€ Apyra CTOPOHA KOHTPaKTy, opepTa
M aKLenT pa3oM CKJIaAaloTh KOHTPAKT.

[lonoxeHHst — pillleHHs, 110 TMpeAcTaBise coO0 Hadlp 3aKOHIB, MPaBHI 1
THCTPYKIIiii, 10 pEerIaMeHTYIOTh IKY-HeOy b AisUIbHICT. Hanmpukiaa, mogoKeHHs Tpo
TOJIOBHOTO 1HXEHEpa, MOJOXKEHHS PO BIIAUI CTaHAApTU3ALll 1 HOpMati3alii,
MOJIOXKEHHSI TIPO B1JIJIUT 30BHINTHIX 3HOCHH.

[IpaBuna — pileHHs, 10 BpaXxOBYe TPaAUILIi MIAMPUEMCTBA 1 BJIsI€ COOO0I0 HAOIP
MPOIIOHOBAHUX I BUKOHAHHS CTAJIMX HOPM TOBEIIHKH 1 JISUIBHOCTI BU3HAYEHHUX
rpyn mpaiiBHukiB. Hampuknan, mnpaBuia BHYTPIIIHBOTO PO3MOPSAKY, IpaBUIIa
JOPOXKHBOT'O PYyXy, MpaBuiia MKHApPOIHOTO MOPCHKOTO KOMITETY ISl €IEKTPOHHHUX
KOHOCAMEHTIB.

Mogens sikoro-HeOyabp mpoliecy abo sBHINA — PIIICHHS, 110 BKIIOYaE HaOIp
BU3HAUYECHHUX EJIEMEHTIB 1 3B’S3KIB, fIKl 13 3aJaHOI0 TOYHICTIO BIATBOPIOIOTH PEaKIlii
peanbHOro mpouecy abo siBUIla Ha BXIAHI BIUIMBH. Hampukman, Mojenb 3aBogy
BKJIIOYAE:

— JIOBIIKOBI J1aH1 (HAIpUKJIa/, MOBHI JaH1 MPO MOTEHIINHUX MOCTAYaIbHUKIB 1
iX IPOAYKIIIO);

— IMITaliifHy MOJIeJb MiAMPUEMCTBA;

— METOJUKHA €KOHOMIYHOT'O PO3pPaxyHKY 1 MPOTHO3YBaHHS;

— 1H(opMallio Mpo PIIEHHS B aHAJOTIYHUX CHUTYyallIX IHIIKMX OpraHizamid i
peaNbHUX OTPUMAHUX MIPU LILOMY PE3yJIbTaTaXx;

— Hablp 3aKOHOJJaBUMX AKTIB 1 1H.

dopmu peanizallii ynpaBiIlHCbKUX PillIeHb — 1€ JIJI0Ba Oecifa, pO3MOpsIKEHHS,
NEepPeKOHaHHs, pO3’SICHEHHS, MPUMYC, HACTaBISHHA, MOBIIOMJICHHS, OCOOUCTUI
MIPUKJIAJ, HABYAHHS, [TOpaja, AUIOB1 irpu (TPEHIHTH), HApaIH, 3aCiJlaHHsl, 3BIT, AUIOBE
CJIOBO.

Poznopsiisxenns — odiiiiiHe MoBiTOMIICHHS sIKIH-HEOYIb TTOCAI0B1 0c001 Mpo
000B’s13KOBE BUKOHAHHS MPUBEICHOT0 PIIIEHHS Y BCTAHOBJICHUHN TEPMiH.

JlinoBa Oecia — crieniaibHO OpPraHi3oBaHa KEPIBHUKOM 3yCTpid 3 MIJIETIHNM,
rpymnoro miajernux ado 3ampomieHux (axiBIliB Il OOMIHY JYMKaMHM 3a 3a3/ajeriib
00rOBOPEHOIO TEMOIO, aKTYaJIbHOIO JIJISl MIAPUEMCTBA.

[lepexonanus — niioBa Oecifa, MpOBE/IEHa KEPIBHUKOM 3 METOIO JIOMOITHUCS Y
MIJJIETSIOr0 HEOOX1THUX MIIHUX MOTJISAIB 200 MOHATH 1100 3MICTY YNPaBIiHCHKOTO
pilIeHHS [ MOoro BHUKOHAHHS (HANMpUKIAJ, TEPEeKOHAHHS Yy HEoOXIAHOCTI
JOTPUMAHHSI TEXHIKM Oe3MeKd Ha poOoduoMy Miclll, IEPEeKOHAHHS Y HEOOXIIHOCTI
BUKOPHUCTAHHS Cy4acHHUX 1H()OPMAIIHHUX TEXHOIOTIH).

Po3’sicnennst — nimoBa Oecizia, MpoBelleHA KEPIBHUKOM 3 METOKO TOSCHHTH,
3p0OUTH OLIBII 3pO3YMUTUM CYTHICTH 1 3MICT YIPaBIIHCHKOIO PIIICHHS.
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[Ipumyc — ninoBa Oecifa, MpOBEIEHA KEPIBHUKOM 3 METOI YCBIAOMIIEHO
3MYCUTH TIpalliBHUKAa BHMKOHATH YMPABIIHCbKE PIIMIEHHS MUIAXOM 3arpo3 abo
M1BULIEHOT BUHATOPO/IH.

HacraBnsinua — nutoBa Oecija, MpoBefeHAa KEPIBHUKOM 3 METOIO HABUMWTH,
nepeaaT JOCBIA 7Sl YCHIIHOTO BUKOHAHHS YIIPABIIHCHKOTO PIIIEHHS.

[ToBimomMieHHst — auioBa Oeciia, MPOBEJIEHa KEPIBHUKOM 3 METOIO Tepenadi
J0/1aTKOBOI 1H(OopMaIllii, HeoOX1AHOI /1711 BUKOHAHHS YIIPaBIIHCHKOIO PIIICHHS.

Ocobuctuit mpukiag — Jii KepiBHUKA Y CEPEAOBUII MJICTINX 3a 3a37aJIeTi/Ib
MIATOTOBJICHUM CIIEHapieEM JUIsl PO3BUTKY Y HUX e(PeKTy HacliayBaHHS aBTOpPUTETAM
3a TEXHIKOIO BUKOHAHHS YIPABIIHCHKOTO PIIICHHS.

Hapuanns — minoBa Oecija, mpoBeleHa KEPIBHUKOM 3 METOI0 HaJaTH HOBI
3HaHHS a00 1H(GOPMALIIIO /ISl BAKOHAHHS YIIPABIIHCHKOTO PIllIEHHS.

[Topama — nainoBa Oecifa, TpoBeJcHA KEPIBHUKOM 3 METOK MOAUIUTHCS
BJIACHUMHU TMOIJISIIAMH Ha IIJISIXW BUKOHAHHS yIpaBiiHChKOro pimeHHs. [lopaga He €
000B’SI3KOBOIO JUISI BUKOHAHHS M1UICTIIMMHU.

JlinoBa rpa (TpEeHIHT) — CHeIladbHO OpraHi3oBaHa IHTEHCHBHA iSUTBHICTH
MpaIiBHUKIB IIOAO0 PO3POOKHM 1 peamizaiii ympaBIiHCHKOTO pIllIEHHS Ha OCHOBI
IMITAIITHUX MOJIeNield pealbHUX MPOIeciB. Y MpPOoIleci AUTOBOI IPU 3aKPIILTIOIOTHCS
HAaBUYKH PO3POOKH YIPABIIHCHKUX PIIEHb HUIIXOM 0araropazoBOro MOBTOPEHHS
OJIHOTUIHUX CUTYyaI[1ld, METO/IIB 1 TEXHOJIOT1i pO3pOOKHU yNPaBIIHCHKUX PIIICHb.

Hapanu — xonexkTwBHI J1T10B1 Oe€cigu, TPOBEIACHI KEPIBHUKOM 3 METOIO
OMEpPAaTUBHOIO JOBEACHHS [0 MIJJIerJuX KOHKPETHUX 3a7a4, BHUKOPUCTAHHS
KOJIEKTUBHOTO pO3yMy, OOMIHY 1H(GOpMAI€El0 1 HAKOMMYEHUM JIOCBIIOM IS
BUKOHAHHSI BaXXJIUBUX YIPABIIHCHKUX PIlLICHb.

3acinaHHs — BY3bKO mpodeciiHi HapaAu [Js BUPIIMIEHHS B OCHOBHOMY
OopraHizalliiHUX NHUTaHb (HANPUKIAM, 3acigaHHS NPOPKOMY, 3acimaHHS Tpe3uili
TOIIIO).

3BIT — pilieHHs (axiBI MpPO pe3yiabTaTH IHAMUBIAYadbHOI a00 KOJEKTHUBHOT
npopoOJeHoi poOOTH 3 BUKOHAHHS YIPABIIHCHKUX PIlIeHb. 3BIT MOXe OyTH
MMCbMOBUM 1 YCHUM.

JlioBe coBO — TBepjE PIIICHHS KEpiBHUKA, O HaJaHe MIJICTJIOMY B YCHIM
dbopmi, MIAKpIIJIEHE aBTOPUTETOM KEPIBHUKA SIK Cepel MIUIeTIuX, TaKk 1 cepel
BUIIECTOSIYOTO KEPIBHUIITBA.

Koxxna ¢opma po3poOku ynpaBiaiHCHKUX PIIIEHb aIMIHICTPAIIEI0 MOXE OyTH
peanizoBaHa Aekiibkoma popmami ix peanizaiii (puc. 8.1).

8.3 Opramnizaniss BAKOHAHHSI YIIPABJIIHCbKUX PillIeCHb

[IpuitHATTS pilIEHHS YacTO BU3HAYalOTh SIK BHOIp MK JBoMa abo Ouiblie
anprepHatuBamMu. OpHak Hacmpabal 1ie mporec 300py ¥ oOpoOku iH(opmalii,
pPO3pOOKH albTepHATUB 1 BUOOPY OJIHIET 3 HUX, 1 HAWTOJIOBHINIE — II€¢ BUKOHAHHS
pimieHHs. be3 ocTaHHBOrO JaHM MpoIlec y3arali He Ma€e CEHCY.

OpraHizyBaT BUKOHAHHS pIIIEHHS — BaXkKKa 3ajlaya, 110 NOTpedye 3HAHHS
JFOACH, TX MOKIIMBOCTEH, METO/1iB BUKOHAHHSL.
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Dopmu po3pooKu Dopmu peanizauii

VHDARIAIHCHKUX DIULEHD VHDARIAIHCHKUX DIULEHD
Yka3 Posnopsxenns
3axkoH
[Tepexonanns
A
Hakas
Po3’sscHenus
Posnopsmpkenss
[Ipumyc
Bkasiska
HacraBinsiaas
Ilonoxxenus
IToBimoMiteHHS
[IpoTokon b
IHCTpyKILis JlinoBa Oecima
[IpaBuia OcoOucTuii npukian
Yrona Hapuanus
OT'OBI
A P [Topana
Kontpakr B
JinoBa rpa
Odepra

Pucynok 8.1 — CniBBigHomeHHs GpopM po3poOkH 1 peanizakdipampaBiiHCbKUX
piteHb aaMMEESFAITIETO

3acigaHHs
Opranif¥ffin BUKOHAHHSA pimleHb — crenudiuHa MiANBHICTH KepiBHUKA, IO
3aBepIlye MUK YIPaBIiHHS. 3pir

Sxmo HA%rani migrotbeku i OPUUHATTS pilIEHb KEPIBHUK OINEPY€E YSIBHUMU
TOHATTAMH, g(ﬁenrblin 9ac  BUKOHAHHS piI_H.eH.HSI BIH .E’)YCTpiqﬁ&’[(‘)Iﬁ A, n3poP CATBHOIO
CUTYalli€lo, 0 [YKe 4acTO BIAPIZHAETHCA B 1i€asIbHOL. 3aBXKIU CJ11 BPaXOBYBaTH,
10 KEPIBHUK OPraHI30BY€ HE CBOIO AISUIBHICTh, @ pOOOTY 1HIIMX JIOACH.

[Ipu opranizaiuii BAKOHaHHS PillIEHHs BUPIIIYIOTHCS TaKl OCHOBHI 3ajayi:

— JIOBEJICHHSI MPUUHATUX PIlIEHb 10 BUKOHABIIIB;

— po3poOka Mojedl iSUIBHOCTI BUKOHABISL IOJ0 BHUPIINIEHHS 3a7adi
KEpIBHHKA;

— CTBOPEHHSI ONTHUMAJIbHOI CTPYKTYpH KOMYHIKalllii MDK BHUKOHABISIMH 1
KEepIBHUKaMHU.

JloBeieHHs pIllIeHb 10 BUKOHABIIB MOYMHAETHCS 3 PO3MOAUTY albTepHATUB Ha
rpynoBi ¥ 1HIMBiAyadbHI 3ajadi 1 minOopy BuKOHaBLIB. KokHMI cHiBpOOITHUK
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OJIEp)KYyE TIEPCOHAIBHY KOHKPETHY 3ajady, IO BIAMOBIZA€ MOro CiIy>KO00BUM
000B’s13KaM 1 3aJIeKUTh BiJ] 00’ €KTUBHUX 1 Y0’ €KTUBHUX (PAKTOPIB.

ToMy BUAUISIOTH YOTUPY OCHOBHI IPUYMHU HEBUKOHAHHS PILLIEHb:

— pIIIEHHS HEJOCTATHE YITKO C(hOPMYIHOBAHE KEPIBHUKOM;

— pIIIeHHS SICHE 1 YITKO cpOpMYJIbOBaHE, OJTHAK BUKOHABEI[b HOT0 HEIOCTATHBO
YCBIJIOMMUB;

— pIIIeHHS 4YiTKe cOpMYyIbOBaHE, BUKOHABEIb HOT0 100pe YCBIIOMUB, alie y
HBOTO HE OyJI0 HEOOXITHUX YMOB 1 MOMJIMBOCTEHN JJIs1 HOTO BUKOHAHHS,

— pIIIeHHS! TPaMOTHO C(HOPMYJIbOBaHE, BUKOHABEIb MOro J0o0pe YCBIJOMMB,
MaB JIOCUTh PECYPCIB JIJIsl HOr0 BUKOHAHHS, ajieé BiH cCaM HE MaB BHYTPILIHbOI 3TOAH 3
BaplaHTOM DIIllIEHHA, KWW HOMY 3amnponoHyBaB KEpIiBHUK. BHUKOHaBelb y IbOMY
BUIAJIKy MOXE MaTu CBIM OUIbII epEeKTUBHMI, HA HOr0 AYMKY, BapiaHT BHUPIILIECHHS
1iei npooyemu.

TakuM 4YuHOM, €(QEKTUBHICTh pIIEHHS 3aJ€KUTh HE TUIBKM Bl HOro
ONTUMAJIBHOCTI, aje 1 BiJ TOTO, SK I PIIICHHS JOBEJACHE J0 BUKOHABIIIB, 1 Bij
O0COOUCTHX SAKOCTEH KEPIBHUKIB 1 BUKOHABIIIB.

Po3pobka moneni AisuIbHOCTI BUKOHABIIS 1010 BUPIMICHHS 3a7a4l KepiBHUKA.
[lepmi BpaxkeHHsI Ipo poOOTY, Ky HEOOXITHO BUKOHATH, GOPMYETHCS Y BUKOHABIIS
M7 4ac OJIepKaHHs M ycBimomseHHs 3anaui. [licas uporo imes (Monenb 3amadi)
YTOUHIOETHCS, 30aradyeThCs 4Yepe3 aJanTaifilo g0 peallbHUX 1 00’ €KTUBHUX YMOB
BHYTPIIIHBOTO 1 30BHIIIHBOTO cepepoBuIla. Ha 111t 0CHOB1 po3p00JI€ThC TEXHOIOT 15
BUKOHAHHS pillleHHs (ieajibHa MOJENb AISUIbHOCTI BUKOHABLS IOJA0 BUKOHAHHS
3a/1ayl KepIBHUKA).

Jlns Toro mo0O MOJeNb IISUILHOCTI BHKOHABIM IIIJIKOM BIAIOBIZajna 3agadl
KepIBHUKA, 10 Hel (MOJIes11) BUCYBAETHCS PSiJl BUMOT:

— IMOBHOTa MOJIEJI PIIEHHS ONMUCYE 11 BIIMOBIIHICTD 3alyMy KepiBHUKA, HOTO
PIIICHHIO 1 MOCTAaBJIEHUM KEPIBHUKOM 3ajayaM, a TaKoX — 3MICTY, CTPYKTYpl i
yMOBaM BHMKOHAaBCHKOi JisiibHOCTI. JloOpe Oyino 0, sikOu Mozens Oyna Takoro, 100
BUKOHABEI[b MIT YSBUTH BC1 IeTalli MaiOyTHHOI poOOTH;

— MOTHUBallisi MOJENi pIIICHHS MOBUHHA CIOHYKAaTH AaKTUBHY JiSUIbHICTD
BHUKOHABIIS, a TAKOK c(hopMyBaTH BHYTPILIHI TOTPeOU 1Jisi BAKOHAHHS 3aj1ayl;

— CTIUKICTB 10 CTPECY 1 BATPUBAIICTh MOJIEII1 IPUITYCKAE 3IaTHICTh BUKOHABIIS
YITKO peani3yBaTH IUIaH Jid, mo cpopmyBaBcs y HOro cBiIOMOCTI, IPU OYyIb-SKUX
CKJIagHMX 00CTaBHUHAX;

— raubuHa BimoOpakeHHs MEPBICHOT 1€i XapaKTepU3ye OMEPaTHBHY MOJCIHb
JISUTBHOCTI OJI0 PO3TIISAAHHS PO3BUTKY AUHAMIKH MailOyTHBOT A1SUTBHOCTI;

— Y3TOJIKEHICTh MOJIEJI PIIICeHHS MOTpiOHAa TOMY, IO YAaCTO BUKOHABEIh JII€
OJIMH, TOMY HMOTro [ii 3 MUTaHb Yacy, MICI TOIIO MOBUHHI OyTH Y3TrOMKEH1 3 JisiMU
IHIITMX BUKOHABIIIB, 1110 BUPIIIYIOTH 1HIII 33/1a4i;

— TOYHICTh MOJIEJIl MOTpiIOHA TOMY, IO, SIKIIO iAes adCTpakTHA, TO ii MOXHa
peanizyBatu abo GpopMasibHO, a00 30BCIM HE peali3yBaTu;

— THYYKICTh MOJIEN1 — KpUTEPiH, 10 HIOU CyNnepeyuTh monepeHiM GpakTopam.
OpnHak y npupo/ii He ICHYE HE3MIHHUX CTPYKTYP, 10 € aOCOIIOTHO KOPCTKUMU. Tomy
npoOJjieMa TMoJsArae y ToMy, 1100 0OpaTh ONTUMAaJIbHE CHIBBIJHOIICHHS MIX
CTaOUTBbHICTIO (HEPYXOMICTIO) 1 THYUYKICTIO MOJEIIL;
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CTBOpeHHSI ONTUMAJbHOI CTPYKTYpHM KOMYHIKAI[li MDK BUKOHABISIMHU 1
KEepIBHUKaMHU.

HeoOxigHo BiI3HAUNTH, 110 KOMYHIKallis i iH(QopMalis — 1€ pi3Hi (ABa MOHATTS,
10 y’K€ 4acTO IUTYTal0Th), aJie OB’ s13aH1 MK COOOIO TOHSITTS.

Indopmariis — ue nmpupojHa 1 3MICTOBHA YaCTHHA CUTHAITY a00 MOCIAaHHS, 1110
MOCWJIA€TbCA a00 OJEPXKYEThCS, SKA JIa€ MOMKJIUBICTh JOJAaTH iM BHU3HAYECHY

3HAUyIIiCTh. [HIIMMM clioBaMu, 1HQOpMALs — 1€ BHYTPIMIHA I1HTepHpeTanis
30BHINIHIX noaii. KoMyHikallis MiCTUTh y €001 1 Te, 110 MepeaeThes, 1 Te, K BOHO
MepeaeThCH.

KomyHnikariitHa Mepexa — 11e o€ THaHHS IEBHUM YMHOM 1HAUBIIB, 1110 OEpyTh
ydacTh Y KOMYHIKallIHHOMY TMpOIEeci, 3a JOMOMOTOK0 1H(POpMAIIMHUX MOTOKIB.
KoMmyHikaiiiiHa Mepexa BKJIIOYAa€ MOTOKHM MOCJIaHb ab0 CUTHANIB MK JBOoMa abo
OUIbIIE 1HIUBIIAMHU.

KomyHikamiitHa Mepexa, IO CTBOPIOETHCS KEpPIBHUKOM, CKIIAA€ThCS 3
BEPTUKAIBHUX, TOPU3OHTAJIBHUX 1 A1arOHATBHUX 3B’ A3KIB:

— BEpPTUKAaJIbHI 3B’ SI3KH OYYIOTHCS 32 JIHIEI0 KEPIBHUIITBA Bl HAYAJIbHHUKA JI0
TIJIJICTIINX

— TOPU3OHTAJIbHI 3B’ SI3KH 31MCHIOIOTHCS MK PIBHUMU 32 PIBHAMHM 1HIAUBIAAMU
a00 yacTUHAMM MIAMPUEMCTBA: MK 3aCTyITHUKaMHU, MK HadaJlbHUKaMU BIJIJIUTIB, MK
T JIICTJIMMH;

— JIIarOHaJIbH1 3B’SI3KM — 1€ 3B’SI3KM 3 IHIIMMHU HayaJdbHUKAMU 1 3 IHIIUMHU
niuierTuMu. Mepeska ux 3B’ 3KIB CTBOPIOE peaibHy CTPYKTYPY MiANPUEMCTBA.

VY 3anexxHOCT! B TOro, ik MoOy/I0OBaHI KOMYHIKalliiHI Mepexi, AISUIBHICTD 3
peamizaiii ynpaBIiHCHKUX PIIIEHh MOXE BIAPI3HATUCSA OUIBIIOID a00 MEHIIOI0
€(hEeKTUBHICTIO.

Haii6inbin 4yacTo 3aCTOCOBYIOTHCSI HACTYMHI BUAM KOMYHIKAUIHHUX MEPEXK:
JaHIIOroBa, 0araTo3B’A3K0Ba, 30psiHa, lepapXiyHa.

VY naHLIoroBi KOMYHIKaIIiHIM Mepexi pIllleHHs, MepeAaHe 3 OJHOTO KIHIIS
JIQHIIIOTA Ha 1HIIIH, CTa€ BIIOMHUM yCIM BUKOHABIISAM 1 yciMa 00TOBOPIOETHCS (pHC. 8.2).
VYci 3B’S3kM Yy Takid KOMYHIKalili OJHAKOBI, a KOMAaHJHMA CTWJIb KEPIBHUITBA
BiICyTHIN. Taka CTpyKTypa B3a€EMOBIIHOCHH PO3MAJA€THCSA, SKIIO MOPYIIYETHCS
3B’SI30K MIXK JIBOMa YYaCHUKAMH KOMYHIKaIIii.

Pucynok 8.2 — JlaHitoroBa cTpykTypa KOMyHiKalii

VY 0GaraTo3B’s3KOBI KOMYHIKAIlIMHIM MepexXi BCl YYaCHUKU TOB’sI3aHI MIK
cobor (puc. 8.3). Lo cTpykTypy BIIpI3HSIOTH IIBUAKICTH Tepeaadi iHdopmarlii,
CTIKICTh, BUTPUBAIICTh. BiAHOCHMHM KOMaHJyBaHHS SICKpaBo BupaxeHi. Lli
KOMYHIKaIlil 3yCTpi4aloThCs Ha PiBHI IEPBUHHOTO KOJIEKTHUBY.
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Pucynok 8.3 — bararo3B’si3koBa CTpYKTypa KOMYHIKaIlii:
Y 30psHIA CTPYKTYpl KOMYHIKaIlli BHUAUISIETBCS KEPIBHUK, Yepe3 SKOTro

nepenaroThes Bei 3a1aul (puc. 8.4). Ha HboMy 3amukaroThbes BCi 3B s13kH. CTIHKICTB 1
HIBUAKICTD Nepeaadi iHpopMallii HEBUCOKI.

Pucynok 8.4 — 3opsiHa cTpyKTypa KOMyHIKaIii
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Pucynoxk 8.5 — IepapxiuHa cTpyKTypa KOMYHIKaIii

Jist  iepapXidyHOi CTPYKTYpH KOMYHIKalllif XapakTepH1 SICKPaBO BUpPaXKeH1
KOMaHJH1 BiIHOCUHHU (puc. 8.5). IIpoMiXHI CTymneHl OJAHOYACHO € 1 MIJIETJIUMU 1
KOMaH/THUMHU.

8.4 KoHTpoJIb 32 BUKOHAHHSAM YNPABJIHCHKHUX PillIeHb

KoHTposib BUKOHAHHS pIIIEHb € KIHIIEBOIO CTaji€ro ynpaBiiHHSA. KOHTpoJb €
00’ €KTUBHOIO HEOOXIJHICTIO, TOMY 1[0 HAaBIThb HAWMONTUMAJBHIIII TUIAHU HE MOXYTh
OyTH peanizoBaHi, SKIIO 3a iX BUKOHAHHSIM He Oy/e HaJaroJKeHH 00’ €KTUBHUH 1
MOCTIHHUM KOHTPOJIb.

Kontpons BuKOHaHHS pilieHb HaOyBae (opMy 3BOPOTHOTO 3B’SI3KYy, 3a
JOTIOMOTOI0  IKOT MOXKHa ojepxaTu 1H(dopMallilo Tpo BHUKOHAHHS PpIIICHHS,
JOCSITHEHHS MiIMPUEMCTBOM MOCTABIICHUX I1IEH.

['onoBHe mnpuU3HAYEHHS KOHTPOJIO TMOJNSATa€E Y CBOEYACHOMY BHSIBICHHI
MOXJIMBUX BIAXWJIEHb B 3aJaHOl MporpamMu peanmizalii pillleHHs, a TaKoX
CBOEYACHOMY BXKMBAHHI 3aX0/11B HIOJ0 iX JIKBlAALil. Y Mponeci KOHTPOIIO MOYATKOBI
LTl MANPUEMCTBA MOXYTh MOJU(DIKYBaTUCS, YTOUHIOBATUCA 1 3MIHIOBAaTUCS 3
ypaxyBaHHSIM OTpUMaHO1 J0/1aTKOBO1 1H(OpMaIlli MPO BUKOHAHHS MPUHHATUX PIIICHb.
ToOGTo OCHOBHE 3aBJlaHHA KOHTPOJIIO MOJSATa€E B TOMY, 100 BYACHO BHSBUTH 1
CIOPOrHO3YBaTH OYIKYBaHI BIOXWIEHHS BIJ 3aJlaHOl OporpaM  peasnizarii
YNPaBIIHCHKUX PILIEHb.

3a J0MOMOrol KOHTPOJIO HE TUIbKM BUSBISIIOTHCS BIIXWJICHHS BiJ 3ajad,
chopMyJIbOBaHUX Yy PIIIEHHI, ajie 1 BU3HAYAIOTh NMPUYUHHU ITUX BIIXWICHb. MoOXXHA
BUJUTUTH ¥ 1HII QYHKIIIT, 110 BUPIIIYIOTHCS 32 JIONOMOTOI0 KOHTPOJIKO BUKOHAHHS:

1. JiarHocTnyHa (PYHKI[IS — rOJIOBHA, Beayda (yHKLIA KOHTpoJto. CrnodaTky
Tpeba ysBUTH c001 CIpaBKHiM cTaH crpaB, TOOTO MOCTABUTH J11arHO3.

2. OyHKLIA 3BOPOTHOTO 3B’ SI3KYy JOMOMAarae KepiBHUKY BIUIMBATH Ha Xif] pOOIT.

3. OpienTyoua (QyHKIISI KOHTPOJIIO JI03BOJISIE KEPIBHUKY CIHPSIMOBYBAaTH
3yCHJIISA HA 00’ €KTH MiJIBUILIEHOT yBaru KepiBHUKA. T1 MUTaHHS, [0 BUMAIAIOTh 3 MOJIS
30py KepIBHUKA, MiJIJIETJI1 HE BUPIIIYIOTh .

4. Ctumynioroya (GyHKIIS KOHTPOJIIO OJIU3bKA JI0 OPIEHTYIOUOI (QYHKI, ane
HalllJIeHa Ha BUKOHAHHS 1 3aJy4€HHs 10 MPOIEecy pPoOOTH BCIX HEBUKOPHUCTAHHUX
PE3EpBIB, y MEPIILY YEPTY, PE3EPBIB JIOJICHKOTO (haKTOpYy.

90



5. KoperyBanpHa (QyHKI[IS MOB’si3aHa 3 TUMH YTOYHEHHSIMH, 110 BHOCATHCS B
pIIICHHS Ha OCHOBI MaTepiayiB KOHTposto. KepiBHHUK BBaxae, 110 BIH MepeBipse
poOOTy MiANeryiioro, a HachpaplIl MNUIJIETIMA YK€ TMepeBipUB Ha MPaKTHUII
€(EeKTUBHICTD PIILICHHS KEPIBHUKA.

6. [lenaroriuna ¢ynkuis. BukonaBeup Oyae CyMIIIHHO MpalfoBaTH, SKIIO
KOHTPOJIb TOOYyA0BaHUH €(eKTUBHO, FPAMOTHO, YMLIO.
peamizanii € HaWBaxIuBIMIOW  (yHKIiel0  ynpaBimiHHS. KoHTpoiasr  Moxke
3IACHIOBATUCS Y JIBOX BapiaHTax: 3a pe3yJbTaTaMU 1 3a MONEPeIKEHHSIM.

Kontpons 3a pesynbraramu 31IMCHIOEThCS Ha 0a3l OpraHizaiiiiHoi, TeXHIYHOT,
€KOHOMIYHO1, (iHaHCOBOI ¥ 1HIIOT JoKyMmMeHTaiii. OIIHIOETbCS BIIXUJICHHS
(haKTUYHOTO pe3yJbTaTy BiJ IJIAHOBOTO, 3a()IKCOBAHOTO Y BIAMOBITHUX JTOKYMEHTAX.
Jlanuii BapiaHT KOHTPOJIO0 €(EeKTUBHHUU IS IUKIIYHUX TPOIECIiB 3 MajuM YacoMm
LUKITy, HAPUKIIAJ, KUIbKa TOJUH a0o0 NIHIB, MPU HEBEJIMKIN BapTOCTI po3poOKu abo
peainizanii ynpasiiHcbKoro pimeHHs. [nsxoM koperyBaHb ynpaBliHCHKOTO PIIIEHHS
MOXHa TIOCTYIOBO, «IMKJ 3a IMKJIOM» MWOro YJOCKOHAIIOBATH, aHaJI3YyIOuu
nonepeHii pe3ynbTar po3pooku ado peanizarii (puc. 8.6).

3aooeinvna

Po3pobka abo peamnizaris
YIPaBIIHCHKOIO
pIIIEHHS

Pesynbratu

Kinens
mporecy

Kontpoisb

He3zaooeinena

HopoOxka

Pucynok 8.6 — Cxema npoiiecy KOHTPOJIIO 32 pe3yJibTaTaMu

Kontpones 3a momnepemkeHHSIM 3IIHCHIOETbCST Ha 0a3l HOpM, CTaHIApTIB 1
MpaBUJI J10 MOYATKy 200 y Ipoiieci po3pooku ado peaizallii ynpaBiaiHChKOTO PIllICHHS.
Bin moxe 0yTu 3aCTOCOBHMI 10 OyAb-SIKOTO MIANMPUEMCTBA 1 XapaKTEPU3y€e BUCOKUM
npodecioHani3m yrnpaBiiHCbKOTO peMecia.

Tema 9 CyuacHi TeXHOJIOTiI AAMIHICTPATHBHOI0 MEHEIKMEHTY

Ilnan
9.1 [lepBUHHICTD aIMIHICTPATUBHOI CUCTEMU MEHEHKMEHTY.
9.2 AnaMiHICTpaTUBHUN MEHEDKMEHT 1 OINaJJIMBe BHUPOOHHUIITBO TOBApiB
(HamaHHS MOCHYT).
9.3 AAMiHICTpaTHBHA CUCTEMA MEHEKMEHTY 1 1H(OpMaIIiHI TEXHOJIOT].
9.4 AnMiHICTpaTUBHA CUCTEMa MEHEI)KMEHTY 1 CUCTEMA SIKOCTI.
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9.1 IlepBUHHICTH AAMIHICTPATHUBHOI CHCTEMH MEHEIKMEHTY

VYnpasniHHsa Ha 3ax0/1 i B a31aTChKUX KpaiHaX €BOJIOLIOHYBAIO Bl OCBOEHHS
CUCTEMHU  aJIMIHICTPATUBHOIO  VHPABIIHHS 10  ONIAJJMBOIO  BUPOOHHUIITBA,
iHboOpMaIIITHUX TEXHOJOrId 1 Jall g0 CHUCTEM MEHEIKMEHTY SKOCTl. Tomy
aJMIHICTpaTUBHA CHUCTeMa MEHEIHKMEHTY TMepBUHHA. by/b-sike yaO0CKOHANEHHS
YIpaBliHHS y KOMIAHIAX CBITY 3a3BUYail TOYMHAETHCA 3 HaJIaro>KeHHs
aZAMIHICTpaTUBHOI cucteMu. BoHa € (QyHIaMeHTOM e(EeKTHUBHOrO YINpaBIiHHA, HE
3aKJIABIIM SIKUM, HEMOXKIIMBO B MIPUHIIUII €(DEKTUBHE yIPABIIIHHS.

CydacHuil aIMiHICTPATUBHUIM MEHEIKMEHT J103BOJISI€ pealli3yBaTH MPOLIECHUIM
MIAX1T B YOPaBIIHHI 1 BUKOPUCTOBYBATH HOTro MOXJIMBOCTI. lle BaxiamBo s
HEBEJUKUX MIJNPUEMCTB, OCKUIBKM BHUPIIIYETHCA MpoOJeMa KEPOBAHOCTI, WIO
MIACWIIOETBCS TIPU X 3pOCTaHHI 1 PO3BUTKY. THM OUIbLI Ba)JIMBO ISl CEPENHIX 1
BEJIUKUX MIANPUEMCTB, 10 MalOTh 0araro HampsMKiB ASUIBHOCTI 1 BTpavyaroTh
THYYKICTh NPU YCKJIAJHEHH]1 YIIPaBIiHHSA HUMHU.

[IpouecHuii migXix AO3BOJIE MPOBECTH PEBI3II0 ICHYIOUOi Ha MiJMPUEMCTBAX
CUCTEMU YMPaBIIHHA [Js TOr0, 1100 PO3AUIUTH OJIMH Bil OZHOTO BCl HACKPI3HI
polecu BUPOOHUIITBA TOBAPIB 1 MOCIYT.

baraTo HOBalli}l HE 1atOTh 1 HE MOXKYTh JIaTH CEPHO3HOTO PE3YNbTATY 10TH, JOKU
yhnpaBiiHHS He Oyne Oa3yBaThcsi Ha CydacHIM CHCTEM1 aJMIHICTPATUBHOIO
MEHEKMEHTY, [0 BUKOPUCTOBYE MOKIUBOCTI MPOLECHOTO MIAXOAY.

SIKu1o miagnpUeEMCTBO 30MpPA€ThCs MIIBUIYBATH €(DEKTUBHICTD YIPABIIHHSI, TO
110 poOOTY CI1] HIOYUHATH 3 OCBOEHHS aJIMIHICTPAaTUBHOTO MEHEIKMEHTY.

CydacHuil aiMiHICTPaTUBHUI MEHEIKMEHT MOKe OyTH rapHOI0 OCHOBOIO IS
OCBOEHHSI METOJIB OIIA/UIMBOTO BHUPOOHMIITBA, BUKOPUCTAHHS 1H(POPMALIHHUX
TEXHOJIOT1i, 3aCTOCYBaHHS CUCTEM SKOCTI.

9.2 AAMiHICTPAaTUBHMH MEHEIKMEHT i 0IIaJyinBe BUPOOHMITBOM TOBapiB
(HaaHHA MOCJIYT)

Perynspuuit aiMiHiCTpaTUBHUI MEHEIKMEHT J103BOJISIE IEPEUTH 10 OpraHizarii
OLLAUTUBOTO BUPOOHUIITBA TOBapiB (HagaHHs nociyr). OmaninBe BUPOOHHUIITBO €
PEBOJIIOLINHUM, TPOPUBHUM IMIAXOJOM JI0 MEHEIHKMEHTY B3araji 1 YNpaBJiHHIO
AKICTIO 30KpeMa, OCKUIbKHM 3a0e3nedye JOBrOCTPOKOBY KOHKYPEHTOCIPOMOKHICTh
HIANPUEMCTB 0€3 CYTTEBUX KaIliTaJOBKIAIEHb.

JUist BITYM3HAHMX MIANPUEMCTB CHCTEMa OIIAJJIMBOrO BUPOOHUITBA BKpail
aKTyaJlbHa, TOMY 1[0 1i  BUKOPUCTaHHS  MOXE  CYTTE€BO  MiJBHUILUTH
KOHKYPEHTOCTIPOMOKHICTh BUPOOJICHUX TOBAPIB 1 OCIYT.

[TocniIoBHUKYM OLIAJIMBOTO BUPOOHUITBA Ha 3axoAl il B A3ii, CTBEpIIKYIOTb,
10, HANpUKIA[, y TaKUX Trainy3ix, K MeTanyprii abo MamuHOOYyIyBaHHS, NpU
BUKOPHUCTaHHI LbOTO MiJIXO/y HalyacTille He MOTPIOHO 3aKyNOBYBAaTH OOJaJHAHHS,
3MIHIOBaTH MaTepiaiu 1 TEXHOJOr1i, He MOTPIOHO HaBITh HIYOT'0 KOMIT IOTEpU3YyBaTH.
Hiyoro, kpiM MEHEI)KMEHTY, TYT HE IOTPIOHO.

HeoOxigHO TUIBKK BUPIMIUTU BC1 OpraHi3aliiHi mpodieMu — YiTKo A0 JeTajei
HaJaroAUTH BeCh MPOLEC BUPOOHUITBA, a TAaKOXX BUPIIIUTH MPoOJIeMy MOTHBAIlii
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MepPCOHAy Ha KO’)KHOMY poOodoMy micti. Ll HenmpocTa 3aga4a BUPIIIYETHCS B paMKax
CUCTEMHU aJMIHICTPATUBHOTO MEHEI)KMEHTY.

[Ilo6 BUPOOHULITBO OyJIO OHIAJUIMBUM HEOOXiIHA HaJaro/KeHa CcucTeMa
aJMIHICTPAaTUBHOTO MEHEI)KMEHTY.

Ines omannmuBoro BupoOHuinTBa («lean productiony») ymepiine BUHUKIA 1 Oyia
peanizoBaHa B AMOHCHKOI aBTOOY/iBHIN komnaHii «Toiora» y 70-X pokax MUHYJIOTO
cTopiuus. Peamizaiis imei omaaivBoro BUPOOHUIITBA 3aJUINAETHCA M y HaIll yac
KpaliuM 3pa3KoM BUPILIEHHS MPoOJeM yIpPaBIIIHHS.

Snoncekuit npodecop Scyxipo MoHaeH, 10 y3araJbHUB 1 TEOPETHUYHO
OCMUCJIUB JIOCB1 aBTOOY11BHOT KoMiaHii « TolioTay, mucaB y kHu31, Bujganoi y CIITA
B 1983 pori, 1m0 1g cuctema sBisie MPUKJIaJ KOMIUIEKCHOTO yrpasiiHHA. Ha iioro
OYMKY, JOCHUTb WMOBIPHO T€, IO HACTYNHUW TIraHTCHKUM CTpUOOK BHepen y
3aCTOCYBaHHI HOBUX METOJIB YIIPABIIHHSI BUPOOHULITBOM BiIOYAETHCS HE IIBUJIKO.

CydacHuil aqMIHICTPATUBHUN MEHEIHKMEHT € JIUIIE YACTUHOI KOMIUIEKCHOTO
YIpaBIiHHS BUPOOHUITBOM, OCKUIBKM MOro mpeaMer OOMEXYEThCS —JIMILE
Oprasizalli€lo camoro yrnpasiiHHS.

CyTh 1€l OIaJIMBOTO BUPOOHMIITBA TOJATAE y BHUSBIEHHI 1 BUKIIOYEHHI 3
npolecy BUPOOHUIITBA BCIX 3allBUX MaTepiaJiIbHUX pecypciB, Al 1 omepauiid, 1o
npsiMO HE OepyTh ydacTb y CTBOPEHHI HOBOI CIIOXHBYOI BapTOCTI, a OTXKE, TUIbKH
IIKOJSATh MAMPUEMCTBAM, 30UTBIITYIOYH COOIBAPTICTh MPOMYKIIII.

CucremMa KOMIUIEKCHOTO YIpPaBIiHHS BHPOOHUITBOM KoMmaHii «ToioTa»
MpPUBEPHYJIA yBary KEpIBHHMKIB yCiX rajgy3eil sIMOHCbKOI €KOHOMIKH MiCis HaQTOBOI
Kpu3u HanpukiHii 1973 poky. 3iITOBXHYBHIIMCH 3 O€3MpPELEIEHTHOI0 1HQIIALIETO,
BUKJIMKAHOIO 3pPOCTAHHAM BHUTpPAT BUPOOHMIITBA, OUIBIIICTh SAMOHCHKUX (ipM
3a3HaBajM 30UTKIB, y To yac sk «ToioTa» onepkyBaia Benuue3Hi npuOyTtku. Ha
npukiaai «TooTu» cTano oYeBHIHUM, 110 CTPYKTYpa NIANPUEMCTBA MOBUHHA OYTH
OILIA/UIAUBOIO 1 MIIHOIO.

barato snmoHCHKMX KOMIaHINA Mepedoposin AENpecito Mmicis HapTOBOI KpU3H
3aBASIKM TOMY, WIO IUJIKOM ab0 4YacTKOBO BIPOBAIWIM KOMIUIEKCHY CHCTEMY
ynpasininasg «Toiotn» y cebe. Cucrema «ToilotTw» Moxke 3irpat, sk nucaB Sl.
MoHeH BaXJMBY pOJib Yy MOJIMNIICHH] OpraHi3aiii He TUIbKH aMEPUKAHChKHUX 1
eBporneiicbkkux ¢Gipm, aige 1 ¢ipM B YCbOMY CBITI, OCOOJIMBO B aBTOMOOUIBHIN
MIPOMHUCIIOBOCTI.

OCHOBHUHM MNPUHLIMII CUCTEMHU YIMPaBIiHHSA KommaHiero «ToiloTa) TOBOPHUTH:
BUPOOHHUIITBO HEOOXITHUX JIeTaliell y MOTP1OHMI Yac 1y moTpiOHI KUIbKOCTI.

Peanizaiiss 7aHOr0 MPUHLHKITY AO3BOJISIE 3HUKYBATH BUTPATH BUPOOHUIITBA 3a
pPaxyHOK CKOPOUYEHHS HEMOTPIOHUX MPOMIKHHUX BY3J11B 1 TOTOBUX BUPOOIB.

JUist IbOTO €11 BUPIIIUTU TPU MPOMIDKHI MiJ3a1ayui:

— OINepaTHBHE pEryialoBaHHsS oOOCIry 1 HOMEHKIATypu BUPOOHHUITBA, IO
JI0TIOMAara€e CUCTEM1 MPUCTOCOBYBATUCA A0 IIOJACHHUX 1 IIOMICAYHUX KOJIMBAHb
MOTINTY;

— 3a0e3neyeHHsl SIKOCTI Ha pIiBHI, IO JO3BOJISIE TOCTaYaTH IS KOXKHOT
HACTYIMHOI ONeparlii AeTali BUILO1 IKOCTI 3 00Ky CYMIKHHUKIB;

— aKTHUBI3allisl MPAIIBHUKIB, OCKUIbKU MIANPUEMCTBO BUKOPUCTOBYE TPYAOBI
pECypCH Ha IIISAXY JI0 TOJIOBHOI METH.
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VYci Tpu 3a7a4i TOBUHHI BUpIlLyBaTUCs Y KoMIuiekcl. OJ1Ha 3a1€KUTh BiJl 1HILO].
XonHy 3 HUX HE MOKHA YCHIIIHO BUPIIIUTH OKPEMO, HE BUPIIITYIOYH 1HIIHX.

CroBnaMu KOMIUIEKCHOT CUCTEMH yHpaBiliHHS KommaHieo «TolioTta» € mepii
JIBa TIPUHIIUIIN:

— NPUHIUI «TOYHO Y dyac» («just-in-timey»), 10 O3Ha4ya€ BUPOOHUIITBO
NOTPIOHOTO BUY BUPOOIB y MOTPIOHIN KUTBKOCTI i y MOTPIOHMI Yac;

— MPUHLUI «aBTOHOMI3alii» (SMOHCHKOIO — «I3UA0Ka»), SKIIO CHPOLICHO, 11e
O3HA4Ya€ CaMOCTIMHUN KOHTPOJb MpalliBHUKA 32 OPAKOM.

Ha ocHoBI1 peastizaliii NpUHITUIIB «TOYHO Y Yacy» 1 «aBTOHOMI3aIli1» JOCATAETHCS
Oe3MepepBHICTh MOTOKY MPOAYKIII ¥ amanrtailisi BUPOOHMIITBA 10 3MIH TOMHUTY 3a
KUIBKICTIO 1 HOMEHKJIATypOIO MPOTYKIIi.

JIBa HACTYNHI NPUHLUIKA KOMIUIEKCHOI CHCTEMH YIPaBIIHHS KOMIIaHIEIO
«Tonora» — ne:

— MPUHIUI «THYYKOTO BHKOPUCTAHHA POOOYOi CHIIM», IO O3HAYa€e 3MIHY
YHCEJIbHOCTI POOITHUKIB Y 3aJI€KHOCTI BiJ] KOJIUBaHb MOMUTY;

— MPUHIUI «PO3BUTKY TBOPUOI'O MHUCIICHHS 1 BIPOBAIKEHHSI KOHCTPYKTUBHUX
171ei».

Jlns peanizarii NpUHIMIIB «TOYHO Yy Yacy («just in time»), «aBTOHOMI3AIII»,
«THYYKOTO BUKOPUCTaHHS po0O0YOi CHUJIW», «PO3BUTKY TBOPYOTO MHUCIECHHS 1
BIIPOBA/DKCHHSI KOHCTPYKTHMBHUX 1/ei», 110 BU3HAYAIOThb BUXIIHY OCHOBY
KOMIUJIEKCHOTO yIpaBiiHHSA Kommadiero «Tolorta», Oynu po3poOseHi BiANOBIIHI
METO/IH.

Jlesiki 3 METO/IB KOMIUIEKCHOTO YIpaBiiHHSA KomnaHiero «ToioTay, sKIo
CKOpHCTaTHCs TepMiHoJorielo Aupi daiiolig, MOKHA MPSMO BITHECTU JI0 TEXHIYHOI
CUCTEMU Oprasizaii.

Le, Hanpukiaa, Taki TEXHIYHI METOJIM KOMIUIEKCHOTO YIIPABIIHHS, SIK:

— cucTeMa  «KaHOaH», 110  BUKOPUCTOBYETbCS Uil 3a0e3MedyeHHs
(GyHKLIOHYBaHHSI BUPOOHHUIITBA 1 POOOTH MOCTAYaIbHUKIB 32 MPUHIIUIIOM «KTOYHO Y
gacy («just-in-time»);

— METOJU «BUPIBHIOBAHHS» BUPOOHUIITBA MPOAYKIIii, MIPUCTOCOBAHOIO 10 3MIH
MOTINTY;

— CKOpPOYEHHSI 4Yacy IMepeHaNaro/)KeHHs OoOJlaJlHaHHA JUIsi BUPOOHMIITBA
OPOAYKIIi IPIOHUMHU MAPTIAMHU;

— CXEMHU PpAL[IOHATBHOTO PO3MIMIEHHS BUPOOHWYOro OOJNIaJHAaHHA IS
oprasizaliii COHXpOHI30BaHUX OaraTornpeaMeTHUX BUPOOHUYHNX MOTOKIB;

— HOpPMYBaHHS omepariii s 3a0e3MeueHHs iX 30a1aHCOBaHOCTI, @ TAKOXK 1H.

KoxHuil 3 TEXHIYHHUX METOJIB OKPEMO 1 KOMIUIEKCHA CHCTEMa YIPABIIIHHS
KoMIaHi€lo «ToioTa» y HIIOMY CTalOTh IMO-CHPABXKHbOMY JKUTTEBHMH, 3aBISKU
aKkTUBI3alli JIOACHKOro (akTopy abo 3aCTOCYBaHHIO METOJIIB, IO BIHOCSATHCA O
3a0e3reueHHs] (PYHKIIOHYBaHHS coIiaibHOi cucteMu (Toro, mo AHpi dDaiioinb,
0o0pa3Ho Ha3BaB — COLIAIBHUM TUIOM). TOMy MOHA I[IJIKOM OOTPYHTOBAHO BUAUIATH
BIJIMOBIJHY TPYITY COLIAIIbHO-TPYIOBUX METO/IIB.

Jlo rpynu couiaabHO-TPYJOBUX METOAIB KOMIUIEKCHOT CHCTEMM YHPaBIIIHHS
MO>KHA BIIHECTHU:
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— OpraHizamiio 1 po3BUTOK IiSNIBHOCTI MaJuX Ipymn («KPYKKIB SKOCTI») II0JI0
yJIOCKOHAJICHHS! BUPOOHUIITBA;

— aBTOHOMHHUM KOHTPOJIb SIKOCTI MPOAYKIIT Oe3rmocepeHb0 Ha poO0UOMY MicCIIi
caMUM POOITHUKOM;

— BUKOPHMCTAaHHS POOITHHUKIB, 110 BOJIOAIIOTH JEKUIbKOMa MpOQecisiMu, s
3a0€e3Me4eHHs THYYKOCT1 BUPOOHUIITBA;

— cucTeMy «(YHKIIIOHAJIbHOTO YIPaBIIHHA», L0 BUKOPUCTOBYETHCS IS
MOIIUPEHHS HA BCE MIJIPUEMCTBO METOAIB KOHTPOJIIO SKOCT1 MPOAYKIIIi 1 yIIpaBIiHHS
BUTpaTaMu TOILO

Takum 9uHOM, TEXHIUYHI METOAH, IO 3aCTOCOBYIOThCA y KoMmaHii «ToloTay,
BHU3HAYAIOUM HAJIEKHY OpraHizaililo BUpPOOHMIITBA, OOYMOBIIOIOTH €(EeKTUBHE
BUKOPHUCTaHHS poO0YO0i CHIIH, MaTepiajiB 1 00J1aJHAHHS.

Tax, pyHKIIIOHYBaHHS BUPOOHUIITBA 1 pOOOTA MOCTAYAIbHUKIB 32 MIPUHIIUIIOM
««TOYHO y dYac» («just-in-time») poOUTH HEMOTPIOHUMH 3amacu MaTepiajliB Ha
3aBOjIaX. 3amacu MOXYTh OyTH ITUIKOM JIIKBiOBaHI. Ik HaciioK HE MOTPIOHUMH
BUSBIIAIOTBCA CKJIAJICBKI MPUMIIIECHHS, 3MEHIIYIOThCS BUTpaTH Ha YTpUMaHHS
BUPOOHUYMX 3allaciB, 3pocTae 00OPOT KamiTay.

VYV kommanii «ToiloTa» He cTamuM NOKJIAAAaTHCS BUHATKOBO Ha METOIU
LEHTPAJII30BaHOTO OMEPaTUBHO-BUPOOHUYOTO IJIAHYBaHHS, 110 BU3HA4Ya€ BUPOOHMUYI
rpadiku Bigpazy s BCiX cTafiid BupoOHuyoro mnpouecy. Konu BupoOHUUMii mpoiec
JOCUThb CKJIQJHUA 1 TPOAYKIIS 30MpaeThcs 3 TUCAYl BY3JIB 1 JeTaled, BaKKO
peanizyBaTu MPUHIUIT «KTOYHO y Yac» («just-in-timey»). Tomy y kommanii «ToiioTay
IUIS PETYJIIOBaHHS BUPOOHUYMX IMOTOKIB PO3POOMIIN 1 CTAJIN BIEPILIE BUKOPUCTOBYBATH
CUCTEMY «KaHOaH», IO CIYXHUTh 3acOo00M peaiizalii NPUHIMIY «KTOYHO Yy 4Yac»
(«just-in-timey).

CyTs ii nosisirae y rakomy. «Kanban» — 11e npsiIMoKyTHa KapTKa B IJITACTUKOBOMY
KOHBepTI. € KapTKH JABOX BUMIIB (KapTKa BiZOOpPY 1 BUPOOHUYOIO 3aMOBJICHHS). Y
KapTUl BIAOOPY BKa3yeThCs, KUIBKICTb JeTalieid, Ska TNOBUHHA OyTH y34Ta 3
MONepPeIHbOT AUISHKA. Y KapTUl BUPOOHUYOIO 3aMOBJIEHHS BKA3y€ThCSA, CKUIBKH
JeTajaei TOBUHHO OyTH BUTOTOBJICHO HA TOTIEPEIHIN JUISHITL.

KapTku 1upKymio0Th ycepeauHl 3aBOJiB, a TAaKOX MDK MIINPUEMCTBOM 1
YUCJIICHHUMH TIOCTayalbHUKAMH. Y KapTKaX YKa3ylThCs HaMEHYBaHHS 1 KUIBKICTb
neTtaneH, ski Tpeba BUTOTOBUTH. POOITHMKAM NUISHKH, IO OTPUMAaTH 3aMOBJICHHS,
HIYOTO HE 3aJTUIIAETHCSA, SIK BUPOOJISATH TUIBKH TaKy KUIBKICTh JIeTalIeH, sika HeoOX1Ha
JUISL TUISTHKY, 3 K01 HaJidnuia kapTka. POOITHUKY AUISHKY, IJIS KO BUKOHYBAJIOCS
3aMOBJICHHS, OJICPXKYIOTh 3 TOMEPEAHBOT MUISHKU HEOOXIAHI JeTali B HEOOXiTHIM
KUIBKOCTI ¥ y moTpiOHui yac. Pazom 13 3a0paHor0 3 MicCIsl CKJIaJlyBaHHS MapTIEIO
BUTOTOBJICHUX JeTalledl HampaBlisgeTbcsl KapTka Biaoopy. KapTka BHpoOHHYOTO
3aMOBJICHHS 3aJIMIIAE€THCS B MICIl CKJIalyBaHHS BUTOTOBJICHUX JeTallel, IHPOpMYIOUun
PO y3ATY iX KUIBKICTb.

VY pesynapTaTi BUPOOHMYI [JUISHKM Ha 3aBojax Kommadii «Toilora»
OB’ SI3YIOThCSI IPSIMUMU 3B’ si3kamu. Lle 103Boisie Kpalle KOHTPOJIIOBATH HEOOXIAHY
KUIbKICTh IPOAYKIIIi, III0 BUITYCKAETHCS.

Cuctema «xaHbOaH» — 1€ ychoro Jjwuiie iHopMmarliiiiHa cucrema,
(GYHKLUIOHYBaHHSL SIKOi CTaJl0 MOXJIMBUM 3aBISKM BHUKOHAHHIO BH3HAYEHOTO
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KOMIUICKCY OpTaHi3allifHO-TEXHIYHUX 1 COI1aIbHO-€KOHOMIYHUX YMOB. ToMy Oyiio 6u
CIPOULIECHHSM 3BOJIUTH OCBOEHHSI CUCTEMHU «KaHOaH» /10 BBEJICHHS KapTOK BiIOOpY 1
BUPOOHUYOTO 3aMOBJICHHSI.

PobGora cucremu «kanb6an» 3abe3neuyyeTbcsi 30aJaHCOBAHICTIO BHUPOOHUIITBA,
CKOpPOYEHHSIM 4acy TepeHaNlaroJKeHHs oOJagHaHHS, pallOHAIBHUM  HOTO
PO3MIILIEHHSM, HOPMYBaHHSIM oOMeparfiii i, 10 OCOOJWBO BaXXJIMBO, aKTHUBI3aII€I0
JIOJICHKOT0 (paKTOPY i aBTOHOMHHUM KOHTPOJIEM SKOCTI IPOAYKI[li Ha pOOOYUX MICISX.

AxTuBI3alis J0ckKoro (¢akTopy y komnanii «TolloTay mocsraeTbcsi B MepiLy
Yyepry Ha OCHOBI OpraHizalii 1 pO3BUTKY AISJIBHOCTI MaJUX IpyH («KPYKKIB SKOCT1»)
I0JI0 YIOCKOHAJIEHHS! BUPOOHUIITBA, & TAKOK METO/1B (PYHKIIOHATBHOT'O YIIPABIIIHHSL.

Ha 300pax «KpyXKiB SIKOCT1» KOXHUH POOITHUK Ma€e MOXJIHMBICTh BHUCYBATH
MPOMO3UIli 1 TPOMOHYBATH YAOCKOHAICHHS. J[IJBHICT MIOAO YIOCKOHAJICHHS
BUPOOHHUIITBA JOMOMAarae CKOPOTUTHM YHCJIO NPALIBHUKIB 1 JaTh iM MOpajbHE
3a/I0BOJICHHS B1J] TIparil.

[Ipouiec BUCyBaHHS NPOMO3MULINA CHpHs€ MIABUIICHHIO TPYAOBOiI Mopai,
e(peKTUBHOMY BHpPINIEHHIO TMHTaHb aBTOMAaTHU3alli BHUPOOHMYMX TMPOLECIB,
CKOPOYEHHIO Yacy MiATOTOBKH BUPOOHUIITBA, HOPMYBAHHIO ONEpalliii, MOJIMIIEHHIO
CXEM pO3MILIEHHs 00JIaJHAHHS 1 BUKOPUCTAaHHS poO0YOi CUITH.

OyHKI[IOHAJIbHE YIPaBIiHHS Yy KoMiaHii « ToiloTa» — 1e miaxif, mo 3ade3nevye
yepe3 (DyHKI[IOHATBHI Hapaayd KEPIBHUIITBO BUPOOJIEHHSAM 1 peaizalli€lo 3arajibHoi
JUISL BCIX MIAPO3AUIIB MIANPUEMCTBA TMOJITUKKA 3 TUTaHb 3a0€3MeUeHHs SKOCTI 1
yIpPaBIiHHS BUTPATAMHU.

Cnig  BIAMITUTH, WIO PO3BUTOK TBOPYOTO MHUCIEHHS 1 BIPOBAIKECHHS
KOHCTPYKTHUBHUX 17Iell y BUPOOHHULITBO YEPE3 CUCTEMY «KPYXKKIB SKOCTI» 1 CUCTEMY
(YHKITIOHATBHOTO YHPABJIIHHS CTalOTh MOKJIMBHUMH, 3aBJSIKM JTOCTATHIM MOTHBAIlii
MIEPCOHANY SITOHCHKUX KOMMaHiH.

SIKu10 MOpIBHIOBAaTH 3 aMEPHUKAHCHKOIO, €BPOIEHCHKOIO, a TUM Ouiblle 3
BITYM3HSHOIO MPAKTUKOIO 1 MPAKTUKOIO KPaiH OJMAKHBOTO 3apyOiKKS, TO MOTUBAIIS
MEepPCOHANy — 1Ie KJII0YOoBa Mpobiema, IKy YCIHIIIHO BUPIIIYIOTh SIMOHCHKI KOMIaHII y
MOPIBHSIHHI 3 MIAMPUEMCTBAMH IHILIUX KpaiH.

[cHyIOTB pi3HI JYMKH 11010 IPUYMH BUCOKOI MOTHUBAIIIT IEPCOHATY SITTOHCHKUX
koMmmaHiid. [lomupeHowo € aymka, 10 BHCOKAa MOTHUBAIlS IMEPCOHANY SMOHCHKHUX
KOMIIaHIi TOSICHIOETbCA MPUYUHAMM KYJIBTYPHOTO MOPSAKY, IO MAarOTh IIHOOKI
ICTOpUYH1 KOpeHi. IMOBipHO, 10 1€ Tak. AJle yce J0 MPUYHUH KYJIbTYPHOTO MOPSIKY
HE 3BOJUTHCSA 1 HE MOxke OyTH 3BeleHO. [Hakiie, SIKMii CEHC BHMBYATU SAMOHCHKY
MPaKTUKY, AKIIO ii JOCATHEHHS HE MOXKHAa BHKOPHUCTOBYBAaTHM B IHIIMX KpaiHax?
[Ipodecop Scyxipo MouaeHn nwuiie, 1Mo cucteMa «ToHoTa» € YHIKaJIbHOIO 1
peBooIiiiHO0. OJHaK [ BUKOpPUCTaHHS cucteMu «ToioTa» 3aKOpAOHHUMHU
niANpUeEMCTBAMU Hemae mepemkoy. OmHak, BIPOBAKEHHS CUCTEMU € HEIMpPOCTOIO
CHpaBOIO [IpydyomMy cKIamHICTh 3acTOCyBaHHsI cucteMu «ToioTa» 3a KOpJOHOM
MOB’si3aHa HE 3 1 TEeXHIYHUMHU aclekTamu, a 3 (akTopamu COLIaJIbHO-TPYA0BOIO
xapakTtepy. HeoOximHuMm € riauOOKHMil TMEepeBOpPOT y CBIAOMOCTI KEpIBHHKIB 1
BHUKOHABIIIB, II00 HAJIEKHUM YMHOM OYB MOTMBOBAHUM MEPCOHAI MiMPUEMCTBA.
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9.3 AaMiHiCTPaTMBHA CHCTEMa MEHEKMEHTY il iHpopManiiiHi TeXHOJIOTiI

BukopucranHg cyyacHuX 1H(OpPMAIIHHUX TEXHOJOTIA MPUITYCKAE HAJIEKHY
oprasizallilo BUpOOHHUIITBA 1 YIPABIIHHS.

[ndopmariiitHi TEXHOJOTII HE MOXJIMBO €(PEKTUBHO BUKOPUCTOBYBATH, HE
OCBO{BILIM aJIMIHICTPATUBHUM MEHEI?)KMEHT.

[Ipu BiCYTHOCTI YITKOT CUCTEMHU YIPaBJIiHHS, HU3bKOMY PIBHI AUCHMIUIIHM 1
BUKOHABYOCTI, HE33J0BUILHOMY VYIpPABIIHHI BUTpaTaMu 1H(QOpMaliiHI TEXHOJOTIi
HIYOTO HE€ JaJayTh, KpIM CEPHO3HOTO «TrOJOBHOI'O OO0JIO», TMOB’S3aHOTO 3 iX
BIIPOBA/I>KEHHSIM.

[lignpuemcTBa, 110 MPONOHYIOTH MOCIYTH Yy cdepl iHPopMaLIHHUX TEXHOIOT1H,
3MyIIeHl 3aiiMaThcs HE CBOEIO CIPABOI0, HAMaral4Mch OIUCYBaTU pPOOOTY
MIITPUEMCTB.

OnucyBaHa cucTeMa yHpaBIiHHS HiANPUEMCTBOM MOTPiOHA PO3pOOHHUKAM SIK
00’€eKT NIl aBTOMaTtu3allii. SIK HaCHiO0K, aJAMIHICTpaTUBHA CUCTEMA CTBOPIOETHCA Y
BUIJISI/II AKOICh TEOPETUYHOI MOJENI, IO HaWyacTillle HepeadbHO OMHUCYE POOOTY
HIANPUEMCTBA.

VY pe3ynbTaTi NignprueEMCTBO IPOAOBXKYE KUTU CBOIM «OE€3CUCTEMHUM» HKUTTSIM.
VY mijicyMKy 3aMiCTh MOJIETIICHHS MPOIIECY YNPABIIHHS, MOXKE 30UTBIIMTUCS KUIBKICTD
YOPaBIIHCBKUX TpoOieM. 3’siBUjacs Ie OJHA JyKe Jopora Tmpobiema —
aBTOMAaTU30BaHA CHUCTEMA, SIKOKO MPUXOAUTHCSA 3aliMaTucs, 00 MATPUMYBATH ii
KUTTEISITBHICTb.

Cucrema agMiHICTPaTUBHOTO MEHEIKMEHTY, SIK YK€ BIJ3Hayanocs, epBUHHA.
Cnovarky nOTpiOHO 1i OCBOITH, HAJIAroJMBIIM BECh JOKyMeHTooOir. Cucrema
NMOBUMHHA OyTH HE TUIBKM Ha mamepi, aje W y ronoBax nepconany. IliznpuemcTBo
MOBUHHO MPAaLIOBAaTH B PEXKUMI1 OLIAJIMBOTO BUPOOHUIITBA.

Tinbku micist IIbOTO MAa€ CEHC aBTOMATU3AIlli aIMIHICTPATUBHOT CUCTEMHU.

3 mo3uuii aAMIHICTPYBaHHS aBTOMATHU3AIllsl YIPABIIHCHKUX MPOIECIB — II€
MocCJIyra, o J03BOJIsIE aBTOMAaTH3yBaTH 0OpoOKy iHpopmarlii. CeHC BIPOBAKEHHS
iHpoOpMaIITHUX ~ TEXHOJOTId  BTPAya€ThCs, SKIIO HE  OCBOEHA  CHUCTEMa
aJMIHICTPATUBHOTO MEHEIKMEHTY.

Edekr y OuibmIOcTi 3aXiIHUX KOMIIaHIM BiJ BIPOBAKEHHS 1H(GOpMAIITHUX
TEXHOJIOT1 3HAYHO BUIIIE, HDK Y 0araTboX BITUYM3HSAHUX TUIBKH 32 OJHIEI0 IPUUUHOIO,
— BOHM MaloTh J00pe HaIaroKeHy CUCTEMY aIMIHICTPATUBHOT'O MEHEI)KMEHTY.

Cucrema  aAMIHICTPAaTHUBHOIO  MEHEI)KMEHTY  IEpPBUHHA  CTOCOBHO
1HpOpMAIIITHUX TEXHOJIOT1H B yIpaBIiHHI.

9.4 AaMiHiCTPAaTMBHA CHCTEMa MEHEKMEHTY i CHCTeMAa SKOCTI

CrporoaHi B YKkpaiHi 3Ha4Ha KUIbKICTh BUJIIB MPOIYKUIT MiAjArae 000B’ A3K0B1iM
ceprudikauii. YacTrHa NpoayKIlii IPOXOAUTh JOOPOBUIbHY cepTU(IKAILIIO.

VY npomMuciIoBO po3BHHEHUX KpaiHax ceprudikamis 3’ssuiaca B 20-Ti poku
MUHYJIOTO CTOPi14Ys, a Aep>KaBHi cucTteMu cepTudikariii B 60-T1 poku. [Ipudiuszno 90%
BUpoOJeHoT B €Bpomi NOPOAYKIIi MNPOXOAUTh CEPTUQIKAII0, L0 MHIATBEPIKYE

97



BUIMOBIAHICTh ~ TPOJYKINT  3araJibHO3PO3yMIIUM,  3arajbHOOOOB’SI3KOBUM 1
chopMyJIbOBaHUM Y CTaHJApTax MoTpedaM 1 0UiKyBaHHSAM CIIOKMBAYIB.

BinnmoBinHIiCTh OPOAYKLII, TiJ SKOI PO3YMIIOTBCA TEXHIUHI 3acolw,
nepepoOieHl MaTepiajiii, IHTeNeKTyajdbHa NPOAYKIS 1 NOCIyr", mnorpedam i
OUIKYBAHHSM CIIOKUBaYiB 3a0€3MeUy€EThCs y MIAMPUEMCTBAX CUCTEMAaMH SIKOCTI.

CucremMu SIKOCTI, IO BHUKOPHUCTOBYIOTHbCS, 0a3ylOThCS Ha JIEPHKABHUX
cragaaprax cepii ACTY ISO 9000 (BinmoBinaroTh MDXHAPOJHUM CTaHIapTaMm cepii
ISO 9000). Kpim TOro, y BITYM3HSAHIN XapyoBii MPOMUCIOBOCTI €K1 MANPUEMCTBA
OCBO1JIM CHellaibHI CUCTeMH 3a0e3eueHHs 0e3neku npoaykriB xapuyBanis HACCP
(Cucrema ananizy HeOe3IeK 1 yIPaBIiHHSI KPUTUUYHUMHI TOYKAMH ).

Benyui y cBiTi aBTOMOOUIbHI KOMMaHIi Mpu MOOYAOBI CBOiX CHUCTEM SIKOCTI
kepytotbes ctanaapramu QS 9000, y sikux 1aei crangaptis cepii ISO 9000 po3BunyTi,
a BUMOTH € OUIBII KOPCTKUMH.

barato 3akoplOHHUX KOMIIaHI BUKOPUCTOBYIOTh CHCTEMH MEHEIKMEHTY
AKOCT1 Ha 0a3l KOHUEMUII «IIiCTh CUTMay, MparHy4yu nependavyard i BUIEPEAUTH
MO>KJIMB1 3M1HH, 51Kl BUKJIMKAIOTHCSA 3pOCTAIOUMMHU OYIKYBaHHAMM KJIIEHTIB, IIBUAKAM
PO3BUTKOM TEXHOJIOT1H 1 ro0anbHOIO KOHKypeHiier. CrucreMa Ha 0a3i KOHLEMIIT
«UIICTh CUTMa» J103BOJISI€ BPaXOBYBAaTH BUMOT'H CIIOKMBAYIB y BCI1X cepax AisIbHOCTI
HiANPUEMCTBA.

Onuc 1 yAOCKOHAJEHHSI KEpPOBAaHUX TMPOILECIB Yy MekaX OCBOEHHS
aMIHICTPATUBHOT CUCTEMH MEHEKMEHTY € TIEI0 BHUXIIHOK OCHOBOIO, Ha SKIH
OyayeTbes cucTeMa sIKOCT1 OyAb-sIKOTO MIAPUEMCTBA.

3a3Buuail, 11e TUIbKU JIMIIE BUXIJHA OCHOBA, ajie HE cama CUCTEMa SIKOCTI, K
1HO/I1 HEBIPHO BBAXKAIOTh.

Opnak, 6€3yMOBHO, 110 0€3 YITKOT0 OMUCY 1 YB’sI3yBaHHs MPOLIECIB CTBOPEHHS
CUCTEMH SIKOCTI HeMOJuBe. OCBOEHHS CHUCTEMU CYYaCHOIO aJMIHICTPATUBHOTO
MEHEPKMEHTY IMOBUHHE MEepeayBaTH CTBOPEHHIO CUCTEMU SKOCTI. SIKIIO JaHAa BUMOTA
HE TOTPUMYETHCS, TO OyJe MOpOHKeHO 0araTo MamepoBUX JOKYMEHTIB, IO CIa0KO
BIUIMBAIOTh HA peajbHUI CTaH 3 sKicTIO. €AMHA peajbHa Haropoja, Ky y Kpauomy
BUIAJIKY OJEPKYIOTh MIJIPUEMCTBA MIC/II BUKOHAHHS BCIX pOOIT, — 1€ ManepoBHid
ceptudikat. Tomy mist Toro, o0 peaabHO 3ampalroBajia CUCTEMa SIKOCT1, HE0OX1/1Ha,
HacaMmIiepes, npaioyia aJMiHICTpaTUBHA CUCTEMA MEHEIP)KMEHTY.
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