iHbopMallis cTae 2omosum iHGOpMayiuHuM NPOOYKMoOM CIYyKOU KOHKYPEHTHOT
po3Biaku. Jlomaroun BHYTPIIIHIO 1H(GOpMAIII0 i ONMpanboBYIOYM i1 BIIMOBIIHO 10
HaJaHUX JTaHUX, OTPUMYEMO aHanNimuyHi Oani eéuujoco pisHsa. ToOTO 1HGOpPMAIliO
CYTO BHYTPIIIHBOT'O BUKOPHUCTAHHS BUCOKOI TaeMHOCTI. Lle mpoaykT, mo Bxke Moxe
CTaTH MIAIPYHTSAM [Jis HACTYIMHUX YIPABIIHCBKUX pilleHb. AJie KepiBHI OpraHu
MaloTh BJIacHEe OAU€HHS METO/(IB 1 CIOCO0IB KOHKYPEHTHOI MOBEIIHKH MIATPUEMCTBA,
a TaKOXX MOXYTbh MaTH BJIAacH1 Jykepena iHdopmarlii, o 3aHi 3MIHUTH TONEepeHIN
iHponpoaykT. OO6’enHaeMO 11 BIIOMOCTI i Ha3BOKW «ocobucta iHGOpMaIlis
KepIBHUIITBa». B pe3ynbrati neperBopeHHs iHdopmariiitHoro npoaykry III piBas 3a
HAsSIBHOCTI 0coOuCTOI 1H(OpMallii KepiBHULTBA, OTpuMyeMo 1HGonpoaykT IV piBHi,
TOOTO 2comoeuti iHghopmayitiHul nPOOYKmM HAUBUWO20 PIGHSL.

Etanun mnepeTBOpeHHs  JaHUX KOHKYPEHTHOI  pPO3BIAKM HA  TOTOBHI
1HGOpMAaIIITHIN TPOAYKT BUTJIAIaI0Th HACTYITHUM YUHOM (puC. 2).

Omxe OauuMo, 110 JaHIOr (OPMYBaHHA BHYTPIIIHBOT KEpIBHOI 1H(OpMaIii
GbopMyIOTh TOCIITOBHO TpH OJOKH, KOXKEH 3 SKUX Ma€ Ha BHXOJAl TOTOBUU
iHpoOpMaIITHUN TPOAYKT CBOro piBHs. 11 KOKHOTO HACTYMHOTO OJIOKY HPOIYKT
MONEPETHHOTO PIBHS € «CHUPOBUHOIO» JJII BUTOTOBJICHHS HOBOI'O MPOAYKTY OUIBIII
BHUCOKOTO piBHA. bBJIOK JaHUX KOHKYPEHTHOI pPO3BIIKH BHUCTYNA€ CaMOCTIHHUM
1HGOpMAIIITHUM MIATPYHTSIM, Ha OCHOBI1 SIKOTO (DOPMYIOTHCS BUBA)KEH1 YIPABIIIHCHKI
pIIIEHHS] BUCOKOTO aHAJIITHYHOTO PIBHS.

OPTAHIBALIIITHO-METO/IUYHI 3ACAIHA
OBJIKOBO-AHAJITUYHOI'O 3ABE3NEYEHHS YIIPABJIHHS
®IHAHCOBO-EKOHOMIYHOIO BE3MEKOIO

Oninnux H. M., xaumo. mexwn. uayx, ooyemm, Kapacv O. II., cmyoenm,
Xepconcokuii HayionanvHutl mexuiynuii yHigepcumem, Maxapenxko C. M., xaHo.
eKOH. HayK, XepcoHCbKUlL OepoicasHuti yHigepcumem, M. XepcoH

Bbynp-sika exoHOMIuHa cucTeMa (YHKILIOHYE B yMOBaX HEBHU3HAYEHOCTI, IO B
CBOIO 4Epry 3YMOBIIOE BIPOTIIHICTh PHU3UKY. BincyTHICTH mTOBHOI 1H(pOpMaIlii,
ICHYBaHHS TPOTHAIIOYUX TEHACHINA, €JeMEHTH BHUIIAJKOBOCTI Ta IHIII HOBI
€KOHOMIYHI YMOBU TOCHOAAPIOBaHHA OOYMOBIIOIOTh Ba)XKO-IIPOrHO30BAaHICTh
MpOLIECY YNPAaBIIHHS, OCKUIBKM OUIBIIICTh YMPABIIHCHKUX PIlIEHb MIANPUEMCTBA
MpPUIMAETHCS B YMOBAaX HEBU3HAYEHOCT1 Ta €KOHOMIYHOTrO pu3uKy [1, c. 157]. Ha tmi
3a3HAYEHOT0 (biHaHCOBO-TOCIIOAPChKA TISTBHICTD KO>KHOT'O cy0'exTa
MIIIPUEMHUIIBKOT TISUTBHOCTI, SIK 1 caM€ 1CHYBaHHsI, 3HAYHOIO MIPOI0 3aJICKUTh Bl
3IaTHOCTI TPOTUCTOSITU HEraTUBHOMY BIUIMBY 30BHIIIHBOTO CEpEJOBHINA Ta
KOHTPOJIFOBATH BHYTPIIITHI IPOILIECH 3 METOI0 HaOUIbIl €()eKTUBHOTO BUKOPUCTAHHS
HAsiBHUX PECypCiB ISl JTOCSATHEHHS TAaKTHUYHUX 1 cTpareriyHux uuieit [2, c. 205].
@®opmyBaHHsI O€3MEYHUX YMOB PO3BUTKY CTAa€ MOMJIMBUM 3aBISKH CTBOPEHHIO
cucteMd  (IHAHCOBO-€KOHOMIUHOI Oe3meku. Tomy ympaBiiHHA  ¢iIHAHCOBO-
€KOHOMIYHOIO  O€3MeKOI0  MIANPUEMCTBA  CTAa€  Ba)XJIMBOI  IEPEIYMOBOIO
3a0€e3Me4eHHsI oro cTajgoro coliagbHO-eKOHOMIYHOT'O PO3BUTKY.
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Hns  ¢iHaHCOBO-€eKOHOMIYHOT  O€3MeKdu  MIANPUEMCTBA, SIK  CHUCTEMH,
HAJICUCTEMOIO € (DIHAHCOBAa-€KOHOMIYHA Oe3MeKa raiy3i, perioHy Ta KpaiHu SK
CUCTEM OLIBII BUCOKOI'O PAaHTy, IO MPOXOASATh CBIM BIACHUN IUIAX PO3BUTKY Ta € ii
30BHILIHIMHU JieTepMiHanTamMu (puc. 1).

diHaHCOBO-€KOHOMIYHA Oe3IeKa KpaiHu

diHaHCOBO-€KOHOMIUHA Oe3meKa
periony

DiHAHCOBO-EKOHOMIUHA
Oe3reka ramysi

diHaHCOBO-
€KOHOMIYHA
Oe3mneka
MIIIPUEMCTBA

Puc. 1 — ®pakranbHa MOJeIb PiBHIB (D IHAHCOBO-EKOHOMIYHOT O€3MeKn

Orxe, (hiHaHCOBO-€KOHOMIYHa Oe3neka YKpaiHu Oe3nocepeHbO MOB'A3aHa 3
(1HAaHCOBO-€KOHOMIYHOIO O€3MEeKOI0 OKPEMHX pErioHiB. Y Mexax OJHI€l KpaiHu
PErioHU XapaKTepu3yloThes ii pi3HUM piBHeM [3, c. 130]. B cBoto uepry, dhiHaHCOBO-
€KOHOMIYHa Oe3leKka perioHy 3alexuTh BiJ (IHAHCOBO-EKOHOMIYHOI Oe3MneKu
Cy0’€KTIB TOCHOJAPIOBaHHS, sIKI (DYHKIIOHYIOTh Ha TepeHaxX HaHoro periony. Lls
3aJIEKHICTh € 3BOPOTHOIO, TaK SK Y pErioHi 3 HHU3BKUM piBHEM (piHAHCOBO-
€KOHOMIYHOi O€3MeKH HaBITh YCIIIIHE MIAIPUEMCTBO MOXKE 3ITKHYTHUCS 3 BUCOKOIO
WMOBIPHICTIO BAHUKHEHHS 3arpo3, peaji3alisi sIkuX MOKe MPU3BECTH J0 MOSBH O3HAK
KpU30BOI'O CTaHy, a Hajaial 1 OaHKpPYTCTBa, SKII0O HIYOIO HE 3MIHUTHCS B
0TOYyI0UOMY O13HEC-CepeIOBHIIII.

OcHoBO1O  (PIHAHCOBO-€KOHOMIYHOT O€3MeKu MIAIPUEMCTBA €  0O0JIIKOBO-
aHajmiTHYHe 3abesneueHHs. B  pe3ynpraTi AOCHIDKEHHS BHU3HAYEHO OCHOBHI
KOHIENTYaJIbH1 3acajld CUCTEMH OOJIIKOBO-aHAJITUYHOIO 3a0€e3MeUeHHs yIpaBIiHHS
(h1HaHCOBO-€KOHOMIYHOIO 0€3IMEKOI0 MIANPUEMCTBA (puC. 2).
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KonnenTyanbHi 3acaiyi CUCTEMHU 00JIIKOBO-aHAITUYHOTO 3a0€3CUCHHS
yIpaBIiHHA (P1HAHCOBO-€KOHOMIYHOIO O€3MEKOI0 MAMPUEMCTBA

> Merta Hananus ~ cBoewacHOi, JOCTOBIpHOi, TIIOBHOi  Ta |
KOMIUIEKCHOI ~ 1H(opMallii npo 3MIHM 30BHIIIHBOTO |
i OI3Hec-cepeZIoBUINA Ta BHYTPILIHI MPOIECH SK OCHOBH
JUIsE TIPOTHO3YBAaHHS PO3BUTKY TMOJIA Ta MNPUNUHATTA
. e()eKTUBHMX yNPaBIIHCHKUX PILIECHb

> 06’exr . DiHAHCOBO-EKOHOMIUHA Oe3IeKa MiANprUeEMCTBA
> Cy0’extn [TpariBHUKH OOJIIKOBUX Ta aHATITUYHUX M1IPO3ALUTIB
> PyHkuil - Indopmaniiina, o61ikoBa, KOHTPOJILHA, AHAIITUYHA

|| Enemenmuonctemn | . OGik (QinaHCcOBHI 0OIIK, yIPaBIiHCHKUH 0OIIIK); i
- Amnani3 (piHaHCcOBMI aHaIi3, YIIPaBIIHCHKUH aHai3); |
- Ayaut (piHaHCOBHI ayUT, BHYTPILIHIN ayauT)

'chog'\"aui"‘”a . CykynHicTh iHpOpMaLiiHUX pecypciB (Oyxraarepchka, |
asa ! . . . . ves !
| CTaTUCTUYHA, TEXHIYHA Ta iHII BUIM iHpOopMarlii) |

Puc. 2 — KoHuenryanpHi 3acay CUCTEMH O00JIIKOBO-aHAIITUYHOTO 3a0€3MeYeHHS

yIpaBiliHHS (PIHAHCOBO-EKOHOMIUHOIO 0€3MEeKO0I0 MIANPUEMCTBA
drcepeno. asmopcoka po3pooKa HA OCHOS8I YMOYHEHHS Md Y3a2albHEeHH s 2, 4, 5
P P posp Y Y

B cucrtemi 00i1iKOBO-aHaIITUYHOrO 3a0€3MEUEHHs YNpaBliHHA (HIHAHCOBO-
€KOHOMIYHOIO O€3MeKOI0 MIANPUEMCTBA JJIsl MPOTHO3YBAaHHS PO3BUTKY MOMAIM Ta
OPUUHATTS €(QEKTUBHUX YNPaABIIHCHKUX pIlIEHb BHUKOPUCTOBYIOTH HACTYIIHI
cremiaibHi MeToau 1 mnpuiioMu: Meron ouiHoBaHHS, LLC-ananiz (po3paxyHoOK
BUTpAT MO eTamax >XKUTTeBoro uukiy), CVP-ananiz (ananiz 6€330UTKOBOCTI), aHATI3
qyTAuBOCTI, MeTo]l VVC (BU3HAUEHHS JAHLIOKKa CIIOKMBUYOi BapTocTi), cuctema JIT
(Just in Time a00 «TOYHO B CTPOK»), BEPTUKAJIBHUN aHAJI3, TOPU3OHTAIBHUIN aHaMi3,
MeTon (PIHAHCOBUX KOE(IIIEHTIB, IHTErpaibHUNA aHami3, (akTOpHUN aHami3
B3a€MO3B’ 513Ky (D1IHAHCOBO-€KOHOMIYHHMX TMOKAa3HUKIB, (DAKTOpHE MOJEIIOBAHHS SK
€JIEeMEHT METOJMKH EKOHOMIYHOTO aHalidy, Meroa mnopiBHsaHHSA, SWOT-anani3
(BU3HAUEHO CUJIBHUX Ta CHA0KUX CTOPiH, MOXIMBOCTEH Ta 3arpo3), MeETOo.
EKCTIEPTHHUX OIIHOK Ta 1H.
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Omxe, 00JIKOBO-aHANITU4YHE  3a0e3nedyeHHs  ympaBiiHHA  (IHAHCOBO-
€KOHOMIYHOIO O€3MEeKOI0 MIANPUEMCTBA BIIIrpae BEIUKY pPOJb Y IPOrHO3yBaHHI
PO3BUTKY MOAIN Ta NPUUHSTTI €EKTUBHUX YIPABIIHCHKUX PIIIEHb, CHIPSIMOBAHUX HA
MIHIMi3all1}0 HETaTUBHOI'O BIUIMBY 30BHIIIHIX 1 BHYTPIIIHIX PU3UKIB Ta 3arpo3.
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BE3T'OTIBKOBI PO3PAXYHKHU SIK YUHHUK MIJIBUIIIEHHSA
®IHAHCOBO-EKOHOMIYHOI BE3IIEKHW: CBITOBUI TOCBIJ I
MMPOBJEMMU YKPAITHHA

Ocmpoecovkuil 1. A., kano. exon. nayk, ooyenm, Cumienxko K. B., cmyoenmka,
Xapxiecvkuii HAYIOHATbHUU YHIgepcumem MICbKO2O 2ocnooapcmea
imeni O. M. bexemosa

AKTUBHUN pO3BUTOK I1HQOpPMALIMHUX TEXHOJOT1A OOYMOBIIOE IIBUIKY
TpancopmMmairito riao0anbHOI Ta HaIlloHATBHUX (iHAHCOBUX cucTeM. HanOimbIn
JTMHAMIYH1 3MIHU BinOyBalOThcsa y (iHaHCOBIM iHPpacTpykTypi. Ile € romoBHUM
MIATPYHTSIM  pO3MIUpPEHHsT cdepu OE3roTIBKOBUX PO3PAXYHKIB SK UYMHHUKA
30UIBIICHHS] TPO30POCTi TIIATEX 1B, EKOHOMIYHOT'O 3pPOCTAaHHS Ta ITiABUIIECHHS
(1HaHCOBO-€KOHOMIYHOI O€3IMEKH.

besroriBkoBl TuIaTexi y HaWOIMKYOMY MaHOyTHbOMY 3aJUIIATHUMYThCS
0e3aJbTepHATUBHUM HANpSAMOM MOJEpHi3alli OaHKIBCHKOI CHUCTEMH YKpaiHH, Mpo
10 CBIAYMTH JOCBIJ PO3BUHYTHX KpaiH cBITy. HallOuibll MepcrneKTUBHUMHU BUJAMU
0€3roTiBKOBUX PO3PaxyHKIB, PO3BUTOK SKUX MOTpPeOye MIATPUMKHU 3 OOKY JepiKaBH,
€ EJEeKTPOHHI TpOIlli; CUCTEMU MOOUIBHUX IUIaTeXIB, y TMEpIly uYepry -—
0€3KOHTAaKTHHUX; MPUUHATTS IJIATEXK1B TOTIBKOIO JJI MOJANBIIOTO EpeKasy.

YV CHIA nokymnmi 3ae0UIbIIOT0 BUKOPUCTOBYIOTH KPEAMTHI KapTKH, Xoda
€JICKTPOHHI TaMaHIll TaKOX JIOCUThH MOIYJISIPHI cepes HaceJeHHs. €Bporeiii, KpiM
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