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KPUTEPIi BUBOPY CTPATEII JISJIBHOCTI NIAMPUEMCTB JIET'KOI
HPOMMUCJIOBOCTI (HA ITPUKJIAII TOB «MAI'PO IHBECT»)

Kninkoea O. 1.  kamno.exon.nayx, ooyenm, Mopo3zosa K. IQ., mazicmp,

Biookpemnenoeco cmpyxkmyprnoeo niopo3oiny «lncmumym iHHO8AYINHOI OC8imMuU
KHYBEA»

Jns  BuOopy crparterii poO3BUTKY MIANPUEMCTBA BapTO MPOAHAII3yBaTH
30BHIIIHIA Ta BHYTPIIIHIA acCHeKTH IISJIBHOCTI. 30BHILIHIA acleKT BU3HAYAETHCS
CTaHOM PUHKY TEKCTUJIbHOT IPOMHCIOBOCTI.

VY ranys3i gerkoi NnpoMUcIoBOCTI PYHKIIOHYE MOHaA 10 THC. MIANPUEMCTB, 3 HUX
y CEKTOP1 TEKCTUIIHHOI MPOMHUCIOBOCTI — OJIM3BKO 2,5 TUC., Y TPUKOTAXKHOMY CEKTOPI
3 BUPOOHMIITBA TOTOBOTO OJSATY 1 XyTpa — OJIM3BKO 6 THUC., Ta y CEKTOp1 LIKIPH 1
HIKIPSHOTO B3YTTA — Onm3bko 1,5 THc. [lpakTMuHO BC1 MiANPUEMCTBA JETKOI
MIPOMUCIIOBOCTI TPUBATU30BaHi, a Ti, IO 3HAXOMSIThCA Y JACp>KaBHIM BJIACHOCTI,
CcTaHOBJISITH MeHIIEe 1% [1].

[Nany3p cknanaerses 3 17 migranyseil, Ma€ MOTY>XKHUI BUPOOHUUYUHN MOTEHIIAM,
3IaTHUN BUPOOJIATH IIMPOKUI CHEKTP TOBAPIB MIMPOKOTO BXXUBAHHS 1 IPOMHUCIOBOTO
npu3HadeHHs. CnMCOK JiJIepiB BHYTPIUIHBOTO PUHKY OYONIIOE OaratonpogiibHUMA
TOProBO-BUPOOHNYMI KOHIEpH «TekcTunb-KoHTakT», OCHOBHHMI BHJ AISUIBHOCTI
AKOTO TOJIATAa€ y BUPOOHMIITBI 1 peaiizailii BCiX BHIB TKaHHWH, WITYYHOTO XyTpa,
TPUKOTKHUX TOJIOTEH, MNPUKIATHUX MaTepianiB, (GypHiTypu (monHan 20 THC.
HaliMeHyBaHb). [HIIUM 00’€THAHHSAM 3 MNPOMHUCIOBUM, HAYKOBUM 1 (pIHAHCOBUM
MOTEHIIIAJIOM, SIKE IIBUAKO PO3BUBAETHCSA, € KOpIOpalis MiANpUeEMCTB « TeKCTHIb-
VYkpaina» (3apeectpoBana B rpyaHi 1999 p.).

Jlist BU3HAYeHHS cCTparerii MIANPUEMCTB JIETKOI TMPOMHUCIOBOCTI  BapToO
saiicauT SWOT-aHani3 KOXHOTO 13 JJIEpChbKUMU TO3UIlisIMA B Tany3i. bazopa
MOJIEJIb 110 OKPEMOMY MiJIMPUEMCTBY MICTUTUME XapaKTepH1 O3HAKH JJis OLIBIIOCTI
MIIIPUEMCTB TaITy3l.

Tabmums 1 — SWOT-ananiz T30B «Marpo [aBecT» [2]

CunbH1 CTOpOHHU CnaOki ctopoHu
1 2
- JIIAEPCHKI MO3UIlT HA PUHKY; - 3aJISKHICTH BiJl IMIOPTHUX IMOCTABHUKIB CHPOBUHU;
- BUCOKa SIKICTb IPOJTYKIIIi; - HecTilika CUpOBHHHA 0a3a;
- IHBECTYBaHHS B HOBI BU/IM MPOJYKIIi; | - HaCMBHA peKjiama;
- KBaJTi(hiKOBAHUM MTEPCOHAIT, - HE TIOBHA KOMII'FOTE€PHU3aIlisi BUPOOHUYOTO MPOIIECY.
- HecTayva Jpxepent (piHancyBaHHS 0OOPOTHHUX KOIITIB
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[TponosxxeHHs Tabmuil 1

1 2
MoxnuBoCTI 3arpos3u
-IIIBUAIIEHHSA - IOCWJICHHS KOHKYPEHIIIi,
KOHKYPEHTOCIIPOMOKHOCTI MIPOYKIl; | - MIABUIIEHHS LIHU HA CHPOBUHY;
- OCBOEHHSI HOBUX BH/JIIB ITPOJIYKIIii; - 3HIDKEHHSI IKOCT1 IMIIOPTY CUPOBHHHY;

- BUXIJ Ha HOBI PUHKH a00 CETMEHTU | - HECTAOUIbHICTh 3aKOHOJAABYOI 0a3u
PHHKY;

- PO3IIMPEHHS JUCTPUO'TOTOPCHKOI
Mepeki 1o YKpaiHi;

- 3aXOJM IOJO CTHUMYIIOBAaHHS 30yTy,
peKIaMHi 3yCUILIA.

[IpoananizyBaBmu cinabKi 1 CWJIbHI CTOPOHHU MOXHa 3alpOINOHYBaTH
CTpaTeriyHy HACTYIHI aJIbTEPHATUBH PO3BUTKY:

1. 1151 3MEHILIeHHS 3aJ1€KHOCTI Bl KypCy BaJIIOTH, MOTPIOHO OLbIIe OCTavyaTu
TOBapy Ha €KCHOPT, TUM CaMUM 30aradyrouu CBiil BaTIOTHUN paxyHOK, 110 30anaHCye
0  3alexHicTh. JlouumbHUM Oyne oOcBOeHHs puHKIB CxigHoi €Bponu Ta
[IpubGanTuku, OCKUIBKA MIANPUEMCTBO MAa€ BUTIAHE reorpadiyHe MOJOKEHHS
(po3ramoBaHe B perioHi, MO0 MeXye 3 J1BoMa KpaiHamu: PecmyOGnika binopycs Ta
Pecniy6uika Ilonbia).

2. IloTpiOHO poO3BUBATH CBIM MApPKETUHIOBUM Bigaul, 100 e(OEKTUBHO
MPOCYBaTH TOBapH Ha cTapi 1 Bxke HOB1 puHKU. [IoTpiOHO MO MaKCUMYM BHUKOPHUCTATH
XOpOIly pernyTaliio MiIPUEMCTBA cepel] CIIOKUBAYIB Mpoaykiii. s mporo BapTo
CBOEYACHO pearyBaTH Ha 3MiHY MOTpeO 1 CMakKiB MOKYIIIIIB, 00 MPONOHYBATH iM Te,
B YOMY € HEOOXIIHICTh Y KOHKPETHHI MOMEHT [3].

Omxe, cTpaTeriyni Il TIAIPUEMCTB JIETKOI MPOMHUCIOBOCHI 3aX1IHOTO PErioHy
VYkpainn (Ha npuxiaai TOB «Marpo IuBect) MoxyTh OyTH chOpMOBaHiI B Takii
HOCII10BHOCTI:

— BHUBECTHU Ha BUCOKUU PIBEHb MAPKETUHTOBY CIIyXOY;

— PO3UIMPUTH JIHIIO MPOAYKIIIT;

— BUUWTHU HA HOBI, 3aKOPJIOH1 PUHKH.

BoaHouac 101iIbHO 31CTaBUTH CTPATETrii 32 TAKUMHU KPUTEPISIMU:

— KOHTPOJb PUHKY (OJU3BKICTh JO CHOXKKBaYa, MOXKIIMBICTh IIBUIKO pearyBaTu
Ha 3MIHM NOTPeO, KOHTPOJIIOBATH TEHJICHIII] MOMUTY Ta MPOTIOHYBAHHS );

— THYYKICTh (MOKJIMBICTh INBHUJKO Ta aJIEKBATHO aJalTyBaTH ALSUIBHICTH 10
eJIeMEeHTIB O13HeC-CcepeI0BHUIIA, IO 3MIHIOIOTHCS);

— pecypcHi BUMOTH (HEOOXITHICTP MAaTH TI€BHY KUIbKICTh (hIHAHCOBUX,
MaTtepialbHUX Ta TPYAOBUX PECYPCIB JIJIsl OpraHi3allii Ta pO3BUTKY JISJIBHOCTI);

— pU3HK (3arpo3a BUHMKHEHHsI Henepea0auyeHuX BTpaT OYiKyBaHOTO MPUOYTKY,
noxony abo MaifHa, KOIITIB Yy 3B'A3KY 3 BUIIQJKOBUMU 3MIHAMU YMOB €KOHOMIYHOI
JISUTBHOCT1 200 1HIIKUX 00CTaBHH);

— NPUYETHICTh J0 MDKHAPOAHOTO MApPKETHHrYy (HEOOXITHICTh Ta CTYIIHb
BUKOPUCTaHHSI KOHUEMIII MDKHApPOJHOTO MAapKETHUHTY B OpraHizamii AisuIbHOCTI
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nignpuemctBa). KpurepieM BuOOpy crnoco0y BHUXOQYy Ha CBITOBUW PHHOK CIY>KHUTb
MiHIMI13aIlis BUTPAT Ha 31HCHEHHS 30BHIITHOEKOHOMIYHOI TISUIBHOCTI.

KpiM Toro, minmpuemMcTBaM HEOOXITHO MaTH 1H(OpPMAIIIO MO0 BaTIOTHO-
(GiHAHCOBUX, NPABOBUX AacHeKTaX BHUXOAY Ha CBITOBUH PHUHOK, KOH'IOHKTYpPY
CBITOBOTO PHMHKY, CHUCTEMI I[IH 1 BU3HAYaTU €()EKTUBHICTb 3A1MCHEHHS €KCIIOPTHO-
IMIIOPTHUX orepaitiii [4].

Cnucoxk BUKOPUCTaHOI JliTepaTypu:

1. HepxaBuuii komirer ctatuctuku Ykpainu URL : http: //www. ukrstat. gov. Ua

2. Jlocee KOMIIaHi1 T30B «Marpo InBecT» URL
https://youcontrol.com.ua/catalog/company_details/36742535/

3. Makcumenko I. O., bokiii B. I. Jlerka mpoMucioBICTh YKpaiHH: Cy4aCHUH CTaH T€
MEPCIIEKTUBU PO3BUTKY, BicHUK XMenbHUIBKOTrO HallloHanbHOro yHiBepcutery. 2015. Ne 3. T. 2.
C. 77-80.

4. binoycosa H. 3po6neno B Ykpaini, aie He mis ykpainmis URL : http: //www. day. kiev.
ua/278640/

YOTHUPU CTPATEI'TI KOMIIJIAEHC-3AXUCTY B CUCTEMI
EKOHOMIYHOI BE3INEKH MIPOMUMCJIOBOI'O NIJIMPUEMCTBA

Kooenesa T. O., kano. exon. Hayk, ooyeum, Hayionanonuti mexHiuHUU
yHigepcumem «XapKiCbKull NOAIMEXHIYHUU THCIMUMYM )

[IpoBenenuii HaMu aHaII3 MOXIJIMBUX OpraHi3allifHUX CXEM B3a€EMOJII CIIyX Ou
PU3UK-MEHEPKMEHTY  MIJNpPUEMCTBA Ta WOro OI3HEC-MIAPO3AUIIB  J03BOJISIE
3alpOIOHYBAaTH SIK HaWOUIbII 30a7aHCOBAHY 3 €JIEMEHTAaMU ONTHUMAJIBHOCTI
CTpaTerio yImpaBiiHHS PU3MKaMHU Ha 3acajiax MoJel TpbOX PIBHIB 3axucTy (three
lines of defense). Ines moaeni Tppox piBHIB 3axucTy Oyna onpuitoaHeHa B 2013 pori
B CTaHaaprax MbkHapoaHoro IHctutyty BHyTpimHiX ayautopiB (The IIA) sk
HaiOubm cTivika Ta edextuHa [The IIA-History]. s Mmonens koopauHye mpouecu
YIPaBIiHHS KOMIUIAEHC-PU3UKAMHM Ta BHYTPIIIHBOTO KOHTPOJIO 32 PaXyHOK OUIBII
YITKOrO Ta OUIBII KOHKPETHOTO  BHU3HAYEHHS Ta pPO3MEKYBAaHHS BIAMOBIIHHUX
¢byHKUiA 1 000B'I3KIB. YcIillHAa peanizalisi CUCTEMH BHYTPIIIHHOIO KOHTPOJIIO
3aJIeKUTH BiJ CIIBIIpALl TPhOX JIHINA 3aXUCTy B MUTAHHSIX KOMILJIAEHC, METOIO SIKOI €
— 3aXUCT CHIBPOOITHUKIB, KEPIBHUKIB MiMPUEMCTBA, aKIIOHEPIB 1 KOHTPAreHTIB Bij
KOMILIa€HC-PU3HUKIB.

Mopenb TpbOX JHIM 3aXUCTY O3BOJISIE MPOBECTH YITKE PO3XOKEHHS MIXK
TphOMa OKpEMHUMH (YHKI[ISIMH, a came: MEHEKMEHTOM, PU3UKaMHU 1 KOHTPOJIEM
(HarnsgoBUMHU  QYHKUISAMHM, TaKUMU SK, HAOpUKIAd, pPU3UK-MEHEIKMEHT 1
KOMILJIA€HC) 1, BJIACHE, BHYTPIIIHIM ayJuTOM («OCTaHHS JIHIS 3axXUCTy»). Takum
YUHOM, JJIi YCYHEHHS MOAIOHMX AucOalaHCiB TpU JiHIT 3aXHUCTYy TMOBHHHI OyTH
c(hOpMOBaHi B IETAJILHO OMKUCAHOMY HIKY€ BUTJIISIIL.

llepwa cmpameeia 3axucmy Oi3Hec-MiApo3AUIiB (O13HEC-QyHKINT) — 18
OmepaIiiHui BHYTPIIIHIA KOHTPOJIb Oi3Hec-IisabHOCTI. KiIlouoBUM 3aBAaHHSAM Yy
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