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METOIM ATATITAIII TPOEKTY 10 3MIH BUMOT 3AIIKABJJEHUX CTOPIH
I'ycesa 10.10.,Yymauenko [.B.
XapKiBChbKUI HAIlIOHATBHUHN YHIBEPCUTET MICBKOTO rocrojapersa imeni O. M. beketoBa

The decision support tools for project team management are proposed in conditions of

adaptation to changes in the requirements of the project stakeholders. Thus, the method of

earned requirements makes it possible to monitor the fulfillment of the project stakeholders’

requirements, which allows the project team to adapt to the likely changes in the

requirements. The transition to value monitoring provides the opportunity to take into

account the non-material requirements of the project team and other stakeholders.

Komanzga mpoekTy Mae B4acHO agamnTyBaTUCS 10 3MIiH y BUMOTax 3allikaBIEHUX CTOPIH
npoekty. B poGorax [1,2] 3ampomoHOBaHO MiaXiA, SKUKA JJO3BOJSE BiJICTEXKYyBaTH 1
KOHTPOJIIOBATH BUKOHAaHHS BHMOT CTEHKXOJJEpIiB TPOEKTy. Pe3ynpTaTé BiIMOBIIHUX
JOCJII/DKEHb € 1HCTPYMEHTapieM Il MIATPUMKH PIlIeHb IMOJO0 YMPAaBIiHHSA aJalTHBHOIO
KoMaHAot0. Tak, BH3HAUEHO MOKA3HUKU METOAY OCBOEHOTO OOCSTY BHMOT 3alliKaBICHUX
CTOPIH MPOEKTY:
PR — 3ammanoBanuii 0Ocar BUMOr (B TpomIOBiid (hopMi), O 3a TUIAHOM MOBHHEH OyTH
BUKOHAHNUM HAa MOMEHT 3BITY 32 OCBOEHUM OOCSTOM;
ER — ¢daktuunuit o6csar BUMor (B rpoioBiit popmi), 110 AiMICHO BUKOHAHO HA MOMEHT
3BITY 32 OCBOEHUM 00CATOM;
AC — daxkTruHmnil 00cAT pecypciB (B rpomoBiii ¢popmi), 0 BUTpaue€HO HA BUKOHAHHS
pOOIT MPOEKTY Ha MOMEHT 3BITY 32 OCBOEHUM 00CITOM;
SR — BiAXMJIEHHS Y BUKOHAHHI BUMOT 32 PO3KJIaJI0M:
SR=ER—-PR

CR — BiIXuJIeHHA y BUKOHaHHI BUMOT 32 BapTICTIO:
CR=ER-AC

SPIR — iHIeKC BUKOHAHHS BUMOT CTCHKXOJIIEPIB 32 PO3KIIAIOM:

SPIR = ER
PR

CPIR — iHIeKC BUKOHAHHS BUMOT CTEHKXOJAEPIB 32 BapPTICTIO:

CPIR = £R
AC

29



Takum 4WHOM, ICHY€E JEKUIbKa 30H, B MEXKax SIKUX MOJXKE 3/IIMCHIOBATUCH BHUKOHAHHS
MPOEKTY Ha MOMEHT 3BITY 32 OCBOEHUM 00CSTOM:

— BUKOHAHHS BHUMOT 3[IHCHIOETHCS Yy BIANOBIAHOCTI O IUIAHY 3a CTPOKaMH Ta
OromxeToM. IneanbHUil cTaH, 3a SKOTO BIAXWUJICHHS 3a CTPOKAMH Ta BapTICTIO TOPIBHIOIOTH
HYJIIO, a BIATIOBIAHI 1HACKCH — OJTMHUIIL,

— OJIMH 3 TUTAHOBUX TOKa3HHKIB — a00 OIOJKET, a00 CTPOKH, BUKOHYETHCS 3a IJIAHOM,
BiJIMIOBITHE BiIXWIJICHHS JOPIBHIOE HYJIIIO, 1HACKC — OJTUHUII;

— BUKOHAHHS MIPOEKTY 32 000Ma MOKa3HUKaMHU (OI0/IKET Ta CTPOKH) 3MIMCHIOETHCS HE 3a
TUTAHOM, aJie BIAXWJICHHS 32 OJHHWM 3 HHX — MO3UTHBHE, TOOTO CIIOCTEPITa€ThCcs €KOHOMIs
OromkeTy a0o BHUIMEpEIKEHHSI BUKOHAHHS BUMOT.

— BUKOHAHHS MPOEKTY 32 000Ma MOKa3HUKaMH (OI0KET Ta CTPOKH) 3A1MCHIOETHCS HE 32
IJIAaHOM, BIIXWJICHHS 32 000Ma — MO3UTHBHE, TOOTO CIIOCTEPIra€ThCs EKOHOMIS OIOKETY Ta
BUTICPEIDKCHHS BUKOHAHHS BHMOT .

— BUKOHAHHS MPOEKTY 32 000Ma MoKa3HUKaMH (OIO/KET Ta CTPOKH) 3I1MCHIOETHCS HE 32
TUTAHOM, BiJXHJIEHHS 32 000Ma — HETaTUBHE, TOOTO CIIOCTEPIra€ThCs MEPEBUILIEHHS OI0DKETY
Ta BiJICTaBaHHS y BUKOHAHHI BHUMOT.

Hapmani mporHo3 BHKOHaHHS BHMOI CTEUKXOJIEPIB MOXKHA 3IIHCHIOBATH JBOMa
criocobamu. Ilepmuii cmoci®0 € HeamanTUBHM, XO4Ya W J03BOJISE 3MIHIOBAaTH IOYATKOBI

pPO3paxyHKH TPHUBAJIOCTI 1 BUTpAT, 3akjajeHi B 0a30Bi IUIaHM, KOO HOBa iHGopMalis

MOKa3ye, 110 MOYATKOBI OIIIHKU HE TOYHI:

BAC

EAC(R) = CPIR

ne EAC(R) — estimate recuirements at completion, owiHKa OIOKETY IMPOEKTY IO
3aBepIleHi Ha OCHOBI JaHMX, BIJOMHUX Ha MOMEHT 3BiTy 3a OCBOeHHM o0Ocsrom; BAC —
OrO/KET TIO 3aBEpIEHHI, BapTICTh BUKOHAHHS yciX BUMOT mpoekty. EAC(R), o6uucnenmii B
KO’KEH MOMEHT 4Yacy, MoKa3ye, sIKOl0 OyJie OCTaTOYHa BEJIMYMHA BUTPAT 3@ MPOEKTOM, SIKIIO
BUMOTHU CTEUKXOJJEpiB MPOEKTy 1 Jami OydyTh BUKOHYBATHCA 3 THM JK€ pIBHEM

e()eKTUBHOCTI, SIKUI MaB MiCIIe JI0 IbOTO, TOOTO,

EAC(R)=AC+ 3aﬂum07<;i

PIR

Ile mecumicTHUYHA OIliHKA, TOMY IO B ii OCHOBI JISKUTh MPUITYIICHHS, 10 1 Aalli MpU
pearizanii mpoekTy (ImiJ Yac BUKOHAHHS BUMOT 3allIKaBICHUX CTOPiH) OyIyTh JOIMYCKAaTUCS
MOMIJTKH, SIK1 BJ)K€ MaJIM MiCIIe B Till YaCTHHI TIPOCKTY, KA BXKE pealli3oBaHa.

[Ipu Oimpmn onTUMICTHYHOMY (aJAaNTUBHOMY) MIIXOJI, SKIIO TMepeadadaeTbes, 1o 3

MOMEHTY 3BITY 32 OCBOEHHM OOCSITOM BHUMOT NPOEKTY poOOTYy KOMaHIU OyJie CKOPETOBAHO 1
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MPOEKT OyJe peani30ByBaTUCS Y BIAMOBIMHOCTI 3 mianoM, BenrmunHa EAC(R) obuncmoeTbest
ak AC 10 mOTOYHOI aTH (peaibHl BUTPATH HA MOTOYHY JaTy), Kl BK€ HE MOXHA 3MIHUTH,
WIIOC 00car poOOTH, Ky HEOOXITHO BUKOHATH, BUXOASYM 3 0a30BOTO IJIaHY BUKOHAHHS

BuMor. To0OTto,

EAC(R )= AC+ 3anuwoxPR
EAC(R)=AC+ BAC—-ER

Mo>Ha 3arponoHyBaTH 1€ O1IbII ONTUMICTUYHHUNA NOMJIAL, IPU KOMY Iepea0adyaeThCs
MOYJIMBICTh HE TUIBKH MOKPAIyBaTH BUKOHAHHS BUMOT MPOEKTY 3 TaHOTO MOMEHTY, ajie I
1 BIJIIKOAYBaTH MEPEBUTPATH OIOJDKETY 10 MOMEHTY 3aBepIIeHHs Npoekty. KopuryBaHHs
TaKOr'0 POy Ma€ CEHC BUKOPUCTOBYBAaTH B HEBEJIMKUX MTPOEKTaX.

binpm 3aranpHuil WiAXiA A0 MOHITOPHUHTY BUKOHAHHS BUMOT 3alliKaBICHUX CTOPIH
MPOEKTy MOXKe TepenadadaTH BiICTE)KEHHS BUKOHAHHS HE MEPeNiKy BUMOT, a JOCSATHEHHS
MIEBHOT IIIHHOCTI JIJIs1 KO)KHOTO CTEHKXOJIepa.

Takum dYuHOM, MeTOH OCBO€HOTO 00csiry EVM no3Bonsie BiJcTEXKyBaTH MPOTPEC
HPOEKTY 3 TOUKH 30py BUKOHAHHS HOro poOOT BUACHO 1 B ME&Xax OIOJKETY; METOJ OCBOEHUX
BumMor ERM moB’s3ye meBHI BUMOTH 3 pPOOOTaMHM TPOEKTY 1 Ja€ 3MOTY IPOBOIMTH
MOHITOPHUHI BHUKOHAaHHS CamMe BHMOT, IIO, B CBOIO Yepry, J03BOJIIE€ TPOCKTHIA KOMaHIi
aZlanTyBaTHUCS 10 UMOBIPHUX 3MiH Y BUMOTax 3allikaBJIeHUX CTOPiH. [lepexin 10 MOHITOpUHTY
IIHHOCTI 3a0e3rneuye MOXKIUBICTH BpaxoBYBaTH HeMaTepiallbHi BHMOTH, IO OCOOJIMBO
BXXJIUBO JUIs YNPaBIIHHSA KOMAaHJOI0 MPOEKTY, SIKa Ma€ CBOi BUMOTH, aji¢ B MPOEKT SIBHO
BXOJMTH JIMIIIE «TEXHIYHA» 1X CKJIaI0Ba, sKa Oe3M0ocepeIHbO OB’ s13aHa 3 BUKOHAHHSM pOOOT
MIPOEKTY 1 CTOCYIOTHCSI, HAMPUKIIAJI, HEOOXITHOTO 00JIaHAHHS, TPOTPAMHOTO 3a0e3MeUYeHHS,
3ac001B KOMYHIKaIlii, TOIIIO.

Teopernunoro 0a3z0r0 A7 Takoro miaxoay (y BHU3HAUEHHI LIHHOCTI) MOXe OyTH,
Hanpukian, cragaaptr P2M (3 Toukd 30py SIKOTO MPOEKT — M€ 3aXiJ, Opi€HTOBaHUI Ha
CTBOPEHHS I[IHHOCTI, 110 0a3y€eThCsl HA TEBHIM MICii, 3/IIHCHIOETHCS B JJOMOBJICHHH IMEPiof
yacy i B OOMEXEHHSIX y BUTJIAl PecypciB 1 30BHIIIHIX OOCTaBHH) a00 CTaHIApT 31 CTAJIOTO
ynpasiinas npoektamu GPM Global P5 (sikuit Hajgae nepenik NpOeKTHUX XapaKTePUCTHK JUIS
OLIIHIOBAaHHS HOTO 3 TOYKH 30pY BIAMOBIAHOCTI MPHHIMIAM CTAJIOTO PO3BHUTKY). OCTaHHIN
CTaHJapT Ma€ OJIOK JJIs OIIHIOBAHHS, 30KpeMa, MOJIITUKH KEPIBHUIITBA MPOEKTOM B TOMY, IIIO
CTOCY€ThCSl TPAKTUK pPOOOTH 3 MEPCOHAIOM, MpOLEAyp HaiMy 1 YKOMIUIEKTYBaHHS
NIEPCOHAJTIOM, CTaBJCHHS 1O CIIBPOOITHHKIB 1 iX A00poOyTy, 110 MOXXe OyTH KOPHUCHHUM B

MeEXaxX JAaHOTO JOCHIIKEHHS.
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BiacrexxeHHsl JOCATHEHHS TUTAHOBOI IIIHHOCTI MPOEKTY 3AIHCHIOETHCS Yepe3 HACTYITHY
HU3KY MTOKA3HUKIB:

PVal — 3anyaHoBaHa IIHHICTH MPOEKTY, IO 3a IJIAHOM MOBHUHHA OYTH JOCATHYTOIO Ha
MOMEHT 3BITY;

EVal — ¢aktruHa miHHICTh MPOEKTY, SKY AIHCHO TOCATHYTO HA MOMEHT 3BITY;

SVal — BigxuneHHs y JOCATHEHHI LIIHHOCTI 32 PO3KIIA0M:

SVal = EVal — PVal
SPIVal — inekc HOCSATHEHHI IIHHOCTI 32 PO3KJIAI0M:

EVal

Val

SPIVal =

VY pasi, SKIIO I[IHHICTH MPOEKTY B IIoMy (abo A7 OKpEeMOro CTEHKXOojJepa) MoXKHa
BU3HAUUTH Yy TPOIIOBiIH (opmi, MOKHA pO3paxyBaTH BIAXWJICHHS Ta IHAECKC OCATHEHHS
I[IHHOCTI 32 BapTICTIO.

3azHaunMo, Mo s €heKTUBHOT poOOTH KOMAaHIM JOCSITHyTa KOMaHIHA I[IHHICTH HE
NOBHHHA 3MEHIIYBAaTUCh I11J] YaC BUKOHAHHS MEBHOIO MpoekTy. [Ipu 1poMy mepepo3moiin
LIHHOCTEN B MEXaxX KOMaHIU MOKe 3J1MCHIOBATUCS 32 MOJEIII0 OAIAHCOBUX BIJTHOCHH.

OTxe, 3ampoIrOHOBAaHO IHCTPYMEHTH MiATPUMKHA TPUHHSTTS PIIIEHb 3 YIPaBIiHHS
KOMaH/JIOIO0 TIPOEKTIB B yMOBaX aJiarTailii 10 3MiH y BUMOTax 3alliKaBJICHUX CTOPIH MPOEKTY.
Tak, MeTox OCBOEHMX BHMMOI [Ja€ 3MOTY IPOBOJAWUTH MOHITOPHUHI BHUKOHAHHS BHMOT
CTEUKXOJAEPIB MPOEKTY, 1110, B CBOIO YePTy, A03BOJIAE MPOEKTHIN KOMaH/l aJanTyBaTUCs 10
HMOBIpHHX 3MiH Yy BHMOrax 3allikaBJIeHHX CTOpiH. Ilepexi 0 MOHITOPWHTY IIHHOCTI
3a0e3nevuye MOXKJIMBICTh BPaxOBYBAaTH HeMaTepiajibHI BUMOTH KOMaHIW MPOEKTY Ta IHIIUX
crelikonepi. /i po3noaiy MiHHOCTEH y KOMaHl MPOEKTY 3allpONOHOBAHO BUKOPUCTAHHS

6anmaHcoBOi MOJIeINi 3 PEKOMEH/IALIIMU TOTPUMAHHS €KBiBaJIEHTHOTO OOMiHY.
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