BIIMIHHOCTI MI’K ®IHAHCOBOIO TA YIIPABJIIHCBKOIO
3BITHICTIO SIK EJIEMEHTAMMU CUCTEMU BYXT'AJITEPCBKOI'O
OBJIIKY

Honvoséa T. B. xano. exon. nayx, ooyeum, Ilookonaii I. IO., macicmp,
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MOpP206eIbHO-EKOHOMIUHO20 YHIgepcumenty

Ha croromnimHii AeHb yCi Cy0’ €KTH TOCIIOAAPIOBAHHS BEIyTh OYXTaITePChKHIA
o0mik. Ile Bci omepartii, siki BiqoOpakaroThCs, HA OCHOBI IEPBUHHUX JOKYMEHTIB. SIK
pe3ynbTaT, JiSIBHICT MIAIPUEMCTBA BiJOOpakaeThes B PiHAHCOBIHM 3BITHOCTI. | pi3Hi
MiANPUEMCTBA IO 1HQOPMAIIiI0 BUKOPUCTOBYIOTh 1O CBOEMY. MeTa BHKOpPUCTAHHS
iHpopMarlii Moxke OyTu A MoTped KOpPHUCTyBadiB 3BITHOCTI, 00 3 LIJUTIO OIIHKU
TISJIBHOCTI TMIANPUEMCTBA 3arayioM. IligroroBka Ta mojaHHs 3BITY Npo (PiHAHCOBI
pe3ynbTaTH, MOXE CTaTH €(EeKTUBHUM 3acO00M i MPUNHATTSA YHPaBIIHCHKUX
pillIeHb Ta MPOTHO3YBAHHS MOIAJIBIIOI JISTILHOCTI MIANPUEMCTBA B LILJIOMY.

Mera: gocnipkeHHs iHGOpMarlisi OyXraaTepchbKoro oOJiKy Ta CYTTEBI PI3HMII
PO3KPUTTA ii B PiHAHCOBIHM Ta YIPaBIiHCHKIN 3BITHOCTI.

OcranHiM YacoM 3'sBWJIOCS Oarato myOJiKaiiid NPUCBSIYEHUX MpodieMam
BEJICHHS YTPaBIIHCHKOTO OOJIIKY Ta HEOOXITHICTh MOro 3aCTOCYBaHHS Ha MPaKTHUIIL
IpU YIpaBIiHHI MianpueMcTBOM. Ll mpobnema BUBYamacs TaKUMU BUYEHUMH, SK
A. Anuep, A. boponkiH, B. MoccakoBcbkuii, B. JlactoBeubkuii, A. 3aropoaHii,
3. I'ymaitmiok, B. ITamii, H. [laninoukina, B. I'. I'etbmana, B. A. TepexoBoi,
B. M. Brnacogoi, . JI. Bonkosa, O. B. Akynuu Ta iH.

B yMoBax po3BUTKY €KOHOMIYHUX BITHOCHH 30CEPEIKEHHS OyXTralaTepChKOTO
oOJIIKy HaIpaBJ€HO Ha 3aCTOCYBAHHI YNPABIIHCHKUX AacCHEKTIB g €(PEKTUBHOIO
yOpaBimiHHS ~ Oi3HECOM, TIPH [OMY 3aJ0BOJIBHSAETHCA BUPOOHMYI TOTpEOH
MEHEKMEHTY MIMPUEMCTBA 1 HOTO CTPYKTYPHUX MIAPO3AUIIB. T1JIbKM 32 TAKUX YMOB
MOJIUBO MOOYyBaTh €(PEKTUBHY CHCTEMY YIIPABJIIHHS IMiANPUEMCTBOM CYO’ €KTOM
rocriogapioBants [4]. Tak MokHa 3pOOMTH BHCHOBOK, IO € B3a€MOIIsS
yIPaBIIHCHKOTO 1 PiHAHCOBOTO 00JIIKY, SIKa TOCATAETHCS Ha OCHOBI [3]:

® BHKOPUCTAHHS MEPBUHHOI 00J1IKOBOI 1H(pOpMAIIii;

® €MHOr0 NPUHLMITY TOOYAOBH OOIIKY SIK JBOICTOTO MPOLIECY;

® B33aEMOIPOHUKHEHHSI METO/IIB 200 1X €JIEMEHTIB;

® €JIMHOTO MiAXOYy 10 PO3pOOKH 3aBJaHb BUPOOHHUIITBA, ITPH MTPOCKTYBaHHI a00
BJIOCKOHAJICHHI CUCTEM aBTOMATH30BAaHOTO YIPABIIIHHS BUPOOHUIITBOM.

@®iHaHCOBUM OOJIK pPEryjloeThbCd HOPMATUBHUMU JOKyMEHTaMu 1 30upae
iH(dopMarlito, HEOOXiIHY ISl CKJIaJaHHA (PIHAHCOBOI 3BITHOCTI MPO TOCHOAAPCHKY
TISUTBHICTh  MIANPUEMCTBA B IUIOMY: JIOXOAUM Ta BUTpaTH, TPOIIOBI KOUITH,
KpeIUTOPChKa Ta 1e01TOpChKa 3a00proBaHICTh, OFOIKETHI Ta 103200 HKETHI TIIaTexXI,
(1HaHCOBI pe3yJIbTaTU. Y PABIIHCHKUN 00K BBEETHCA HA OCHOBI JaHUX (PiHAHCOBOI
3BITHOCTI. AJie B 3JIC)KHOCTI BiJl 3aBJIaHb ()iHAHCOBOTO MEeHeKepa abo piHaHCOBOTO
JTUPEKTOpa, YMPaBIIHChKA 3BITHICTH PO3KPUBAE BU3HAYCHHUM HampsiM B (opwmi, sika
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NpUMHATHA 1 AOCTYMHA A7 iHimiaropiB. OAHAK CHIA PO3YyMITH, IO yHPaBIIHCHKUN
00JIIK - 11e OLIBIIIE, HIXK MPOCTO OYXTanTepCchKuil piHaHCOBUH OOJIIK.

AJte icHye pi3HMII B BijoOpakeHH1 OyxranTepchkoi iHpopMmarlii. B cBoro uepry
yIpaBIiHChKA 3BITHICTh BIAPI3HAETHCS BiJ TPAJAMIIIHHOIT OyXraaTepchkoi 3BITHOCTI,
sIKa 30p1EHTOBAHUN Ha CKJIaJaHHs (iHaHCOBOI 3BITHOCTI. Po3ryistHeMO 111 BIIMIHHOCTI
3a JIOTIOMOT'0F0 TTOPiBHSUIbHOT TabmuI (Tad. 1).

Tabmuis 1 — BiaMiHHOCTI MK yIpaBIiHCHKUM Ta (PiIHAHCOBUM OOJIIKOM

00JIIKOBOT MOJIITUKHA

O3Haku YrpaBaiHChKHI 00K diHaHCOBHIA 00K
Kopuctysaui 3anexuThb BiJ pimenHs | Perymioetbcst 3akoHOM — YKpaiHH
iHdopmarrii KEepIBHUIITBA nignpuemctBa, | "[Ipo Oyxraarepcbkuii  0OJIK 1

3IHCHIOETHCS Ha mifcrasi | (iHaHCOBY 3BITHICTH B YKpaiHi"
NPUAHATOT i AMPHEMCTBOM

O06'exTu 00Ky #

LleHTpH BiAIOBITAIBHOCTI, OKPEMI

JisIbHICTD MiIMTPUEMCTBA B IIIIIOMY

MPUMHATTS pillIeHb

3BITHOCTI BUAM TPOJYKIIi, OKpemi BUAH
BUTpAT
Bumipauku 001iky | ['pomioBi, HaTypaibHi, TPyIOBi €aMHUN TPOIIOBUH BUMIPHHUK
[Mpunmunu o6niky | Kopuchicts  iHopmanii  mis | 3aranbHONPUIHATI IPUHLIMUIIN

o6uiky 3rigao HIT(C)BY Nel[1]

[epionnuHicTh 3anexHo MOTped YNMpaBIiHCHKOTO | Y BCTAaHOBJICHUH 3aKOHOJaBCTBOM
3BITYBaHHS nepCcoHaILy TEepMiH abo Ha BUMOTY
kopuctyBadis[1]

BinmoBimaneHicTh 3a| JlUcCHuUIUIiHApHA BiATOBIAAIBHICTh AnMiHICTpaTHBHA BiIITOBIATBHICTh
ITOMMJIKU

Enementn metonis | Komieke METO/IB gk | Bcl enmemeHTH Meromy: paxyHKy W

00Ky crienupiIHmX, TaK 1 | MOABIWHUHN 3amuc, JOKyMEHTAIlis i

3aCTOCOBYBAaHUX B IHIIUX Taly3siX | iHBEHTapu3allis, OILlIHKA "

€KOHOMIYHOT JTisTbHOCTI[3] KaJIbKYJISAIIsI, OaJaHC 1 3BITHICTh

['pymyBanHs BUTpar | 3a CTaTTAMH KaJbKyJALii, 3a
CTYIICHEM BIUTUBY o0csTy
BUPOOHHUIITBA HA PIBEHb BUTPAT, 32
CTyIIEHEM BIUIMBY 1H(}opmalii mpo
BUTPATH Ha IPUUHSITTSI pitieHb[3]

3a emeMeHTaMHU BUTpAT

3BiTH JerambHi V3araiabHeH1

Binkpuricts anux | Kowmepuilina TaeMHULIS [Iupoxuii foctyn

l'omoBHa BiAMIHHICTE ITUX OOJIKIB, IO ()IHAHCOBUM OOJIK BEIETHCS 3T1THO
CTaHJapTIB, 3aKOHIB BCTAHOBJIEHUX JEp>KaBHUMHU oOpraHamu abo mpodeciiHuMH
oprasizaiisiMu, YIpaBJIiHChKHI 00K He 0OMEXKEeHHUI Yy BUOOPI METOIB Ta IpaBuil. A
VIPaBIIHCHKA 3BITHICTH PO3POOIIAETHCA CAMUM TAMPUEMCTBOM 3 YpaxyBaHHSIM BCIX
napameTpiB, SIKi BIUIMBAIOTh Ha YIPABIIHCHKE PIIICHHS.

Orxe, y miacuctemax (IHAHCOBOTO Ta  YOPABIMIHCHKOTO  OOJIKY
BUKOPUCTOBYIOTHCA OAHI M T1 K €JIEMEHTH OyXraiaTepChbKOro OOMiKy: JOKYMEHTallis,
OILIHKA, PAaxXyHKW, MOJABIMHUMN 3amuc, KadbKyJAlls, 1HBEHTapu3allis, OanaHc, aie
HEOTHAKOBOIO MIpPOIO 3 OTJISIIY Ha BJIACTUBICTH O0JIIKOBAHUX 00'€KTIB. AJie KOXKHHIM
3BIT pO3KpHUBaE 1HPOpPMALIli 1O Pi3HOMY, YIPABIIHCHKUHN 3BIT MOKe OyTH HalllJIEHUN
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Ha OJIMH CEKTOp MIANPUEMCTBA, (PIHAHCOBUH 3BIT Aa€ iH(GOPMAIIIIO TISTIBHOCTI BCHOTO
HiANPHEMCTBA 32 KOHKPETHUN TIEPio/I.

Choucox BHKOPHMCTAHHUX JKEpeJI.
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CTPATEI'TA NIIITPUEMCTBA - IK YAHHUK HOI'O ®IHAHCOBO-
EKOHOMIYHOI BE3IIEKHA

Ilpouenko A. O., Hogiyvka O. M., Camconenko IO. A., cmyoeum, Cymcoxuit HAY

CrpaTeriuHe yrpaBJiHHSA - 1I€ TaKe YNPaBIiHHSA OpraHi3alli€lo, IKe CIIUPAETHCS
Ha JIFOJICEKUI TIOTEHITIald K Ha OCHOBY OpraHi3ailii, Opi€HTye BUPOOHHUIITBO Ha 3alUTH
CTIOKMBAYIB, 3/IHCHIOE THYYKE PEryJlOBaHHS 1 CBOE€YACHI 3MIHM B OpraHizaiii,
BIJIMOBIAHO 1O 3MiH HABKOJHIIHBOTO CEPEJOBHINA 1 IIO JJO3BOJSE JOMAaraTtucs
KOHKYPEHTHUX TIepeBar, 110 J03BOJIs€ OpraHi3ailii BU>KUBATH 1 JOCSATaTH CBOET METH B
JOBrOCTPOKOBII MEPCIEKTHUBI.

Jnst Toro mo0 onep:KaTH SIKICHY OLIHKY CHJI MIAMPUEMCTBA 1 CUTYyalli Ha
punky,icnye SWOT — anami3z. SWOT — anani3-1ie BU3Hau€HHS CHJIBHHUX 1 CIAOKUX
CTOpIH MIANPUEMCTBA, a TAKOXX MOXJIMBOCTEHW 1 3arpo3, IO BXOIATH 3 MOTO
HaWOMMKIOTO OTOYECHHS (30BHIMIHBOTO cepeposuina.) SWOT — ananiz —1ie ogHa 3
HaWBaKITUBIIINX J1arHOCTUYHUX npoueayp, 110 BUKOPHCTOBYIOTBCS
KOHCyJbTalitHuMU ¢ipmamu cBitTy. Kpim Toro, il MokHa 1 OTPIOHO PO3IIIAIATH SK
BOXIMBY Uil Oyabp-gKoi oprasizamii O13HEC-TEXHOJIOT1I0, TEXOJOTII0 OIHKY
BUXIJTHOTO CTaHy, HE3aIsTHUX PECYPCIB 1 3arpo3 AISUTLHOCTI MiANPUEMCTBA.

Metoauka SWOT — anami3zy BUKIIOYHO €(EKTUBHUN, AOCTYITHHUMU, ACIICBUN
cnoci0 OIIIHKKA CTaHy MOpoOJIEMHOI Ta YOpPaBIIHCHKOI CHUTyalli B OpraHizarii.
KoHcynbTaHTH peKOMEHAYIOTh PETYJISIPHO, MPUHANMHI pa3 Ha pik npoBoautu SWOT
— aHaJi3 JISUIbHOCTI OpraHi3alli BIACHUMU CUJIaMU KEPIBHUIITBA (ipMHu.

Ha npuxnani cintbebkorocnonapcbkoro topapuctsa TOB « IITAMAHT-AT'POy,
OyJ0 pPO3IJIIHYTO YWHHUKH BHYTPIIIHBOTO Ta 30BHIIIHBOIO CEPENIOBHUINA,TA SIK
Hachigok Oyayemo SWOT-marpumro nanst y3aranbHeHHs iHGopmairii. OCHOBHI
gyuHHUKY 111 SWOT-marpui:

CunbHi ctoponu(S); Craadki croponn(W);Mosxusocti(O); 3arpo3u(T).
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