no 11,5 tuc. eBpo cTarytots 2,56% nogatky. Y BennkoOpuTanii HEONoJaTKOBYBaHHIA
MIHIMYM 3a pik cTaHOBUTBH 2790 ¢dyHTIB CTEpIIiHTIB, a nmojgaTkoBi craBku — 20%, 40%
145% [1].

JIOCBiJT €KOHOMIYHO PO3BHHYTHX KpaiH TOKa3ye, IO TMOJATKOBHH Tsrap He
TIOBHHEH 3MEHIITYBaTH €KOHOMIYHY aKTUBHICTH IJIaTHUKA. KpiM TOTO, OMo1aTKyBaHHS
HE TOBUHHO OYyTH NEPEIIKOAOK HI1 JUIsl BHYTPIIIHBOI parlioHaIbLHOI OpraHizarii
BUPOOHUIITBA, Hi IJI1 HOTO 30BHINIHKOI OPIEHTAIIIT HA CTPYKTYPY IOIUTY.
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HEOBAHK — MAMBYTHE MOBLJIBHOI'O BAHKIHI'Y

Haenux A. H., suxn., Xonoouak 1. A., cmyoenm Texniunoco Konedxcy
Teproninbcbko20 HAYIOHATLHO2O MeXHIUHO020 YHisepcumemy imeni leana Ilynos

CyuacHe MOCHIEHHSI KOHKYpPEHIIi cepesi 0aHKIB 3MYyIIy€e OCTaHHIX IIyKaTH BCE
HOBI MOJKJIMBOCTI, 100 BTpUMATHUCS Ha TUIaBy. bopoThba 3a KOXKHOTO KII€HTA,
HEOOXIJHICTh 3MEHIIYBaTH BUTPATH Ha YTPUMAHHS, HOBI MOXJIMBOCTI JaHl HaMm
PO3BUTKOM TEXHOJIOT1M MOPOAUIIM HOBITHE SIBULIE - HEOOAHK.

Heobank — 1e oHnaiiH OaHKH, SIKI HE MalTh (ulianiB adbo IHIMKX (HIZUYHUX
npeacTaBHUUTB. CHUIKYyBaHHS 1 OOCIYroBYBaHHSI KII€HTA 3IHCHIOETBCS Yepes
cMapTQoH, IJIaHIIeT ad0 mepcoHalbHUU KoMl 'torep. HeobGanku, abo0 OTpUMYIOTH
0aHKIBCHKY JIIIIEH3110, a00 MPAIOIOTh K MOJIOAIINI MapTHEP ICHYIOUOTO OaHKY.

B cBiTi Ha naHuit MOMEHT icHY€e 01u3bK0 70 HeoOaHKiB, 40 3 IKUX 3HAXOASATHCS B
BenukoOputanii. OnHuM 3 Halnepmmnx MOBHOIIHHMX HeoOaHkiB OyB First Direct
ctBopeHuit y 1989 porii, sikuif BUKOPUCTOBYIOUYH Tele(hOHHUN OaHKIHT BIJIMOBUBCS BiJI
BUKOpucTaHHA dimaniB. B TpaBHi 1991 poky kinienTypa 6anky HapaxoByBana 100 tuc
YOJIOBIK, a CTAHOM Ha ChOrojHI1 1,5 MJIH KJII€HTIB.

Buxopucrannas cmapT@oHIB, TUTAHIIIETIB Ta 1HIIMX MPUCTPOIB 3 JOCTYIIOM IO
Mepexi [HTepHeT cTalio MpakTHYHO MOBCIOAHO. | TOTTYHUM KPOKOM OyJIO CTBOPEHHSI B
2011 poui komnanii Moven Enterprise (CLLIA), sika 3anponoHyBajia peBodIOLIAHE Ha
TOH MOMEHT pIIIEHHS: MOXJIMBICTh YHPABIIHHSI OaHKIBCBKMM pPaxyHKOM 4epes
MoOLTEHUM TipucTpiii. Cama mo cob6i kommnaniss Moven Enterprise He € OaHKOM 1
KOPUCTYEThCS MapTHEPChKUM JoroBopoM 3 Oankom CBW Bank. IlopiBHsuibHA
XapaKTEepUCTHKA HEOOAHKIB PO3BMHEHUX KpaiH HaBeJeHa B Tabuuii 1.
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Tabnung 1- Xapakrepuctrka He0OaHKIB PO3BUHEHHUX KpaiH

Hazea | Bamrora | Jlinensis HeoOxigne mis BankiBcbka O6c¢cayroByBaHHs
0aHKy BIJIKPUTTS PaXyHKY KapTKa PaxyHKY
Atom GBR € MacropT HEMae OE3KOIITOBHE
Bamk
N26 EUR HEMae BiZieo I3BIHOK 1 e, MasterCard | 6e3ko1mToBHE
acmnopT 00CITyroByBaHHSI

pPaxyHKy 1 3HATTA
TOTIBKH

Fidor EUR € e- mail e, MasterCard | 6e3ko1ToOBHE

Bank

SaxoBa | EUR HEMae OHJIAMH 3asBKa 1 HEMAe OE3KOIITOBHE, aJI€ €

nk AUD I ITBEPHKCHHS KOMICIisl TI0 3aJIMIIKY
uUSD 0co0UCTOCTI Ha paxXyHKY

ITepeBaru He0OaHKIB:
o(OpMHUTH KapTKy MOKHA depe3 CMapTHOH HE BUXOTUH 3 JOMY;
MiHIMI3a1lisl BIUTUBY JIFOJCHKOTO (DaKTOPY;
3aJTy4€HHS] HOBUX KJIIEHTIB 1 YTPUMaHHS HasBHUX;
€KOHOMIs Ha ONepaliifHUX BUTpaTaX.
OcHOBHI JIKepela T0XO/1B HEOOaHKIB:

v\ YUCTHMH NPOUECHTHHM JOXiH - PI3HHUI MK BIICOTKAMH, OTPHMaHUMH 32
BUIAHUMH KPEIUTAMH, 1 BIZICOTKaMH, BUTIJIAYCHUMHU 32 Jcno3uTaMu. HeoO0aHKu MaroTh
3MOTYy HaJaBaTH OaHKIBCHKI IMOCIYrd 3 OUIbII MNPUBAOJIMBUMU BIJCOTKAMH YHM
HIBU/IIE CPOPMYIOThH KIIIEHTCHhKY 0a3y;

KOMICIi- OTPUMYIOTh YAaCTHHY MIXOaHKIBCHKOI KOMICIi, SIKa CTSTYEThCS 3
KOKHOI omepallli 3a OaHKIBCBKUMH KapTKaMH 1 JTITUTHCS MiX OaHKOM-€MITEHTOM
KapTKH Ta 0aHKOM, SIKHI MPOBOJUTH TPAH3AKIIIIO, IJIATIXKHOK CHCTEMOIO Ta 1HIIHUMHU
YYaCHUKAMU CUCTEMHU;

v’ a0OHEHTCHKY IUIaTy CTATYye JMIle  YacThHa HeobaHkiB. Hampukian,

Higepaanacbkuii Knab 6epe abonenTcrky miaty B po3mipi Bix 5 € mo 7 €.

Po3BuTOK 1H(pOpPMALIIITHO-KOMYHIKAI[IHHUX TEXHOJIOTIM B VYKpaiHi cHpuse
PO3IIMPEHHIO TJIATIXKHOT IHPPACTPYKTYpH, MOJEPHI3AIlli Ta PO3BUTKY OE3rOTIBKOBUX
po3paxyHkiB [1]. Came O0€3roTiBKOBI pO3paxyHKH € MEHII BUTPATHUMH 1 Kparie
MPUCTOCOBAHI JI0 aBTOMATHU3aIlll OMEpariifHuX MpOLeayp, HIXK TUIATEeKl TOTIBKOIO.
JlocmimKkeHHsT CTPYKTypU O€3roTiBKOBUX PO3pPaxyHKIB B YKpaiHi TOKa3ylOTh, IO
OUIbIIIEe TIOJIOBUHHU yCiX OE3rOTIBKOBHX TPAH3AKIIM MPOBOAUTHCS B Mepexi [HTepHeT
(puc.1). Yactka Iarepuer-tarexiB y 2015 pomi mopiBasHO 3 2013 pokom 3pocia B
4,3 pa3u, a KITBKICTh MPOBEJICHUX Ofepailliii 3pocia B 4,1 pas (puc. 2).
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Puc. 2- InTepneT muatexi B YKpaiHi

JleTanbHilie 3ymMHUMOCH Ha OKPEMHUX acCIleKTaX pO3BUTKY HE0OaHKy B YKpaiHi,
to0TO0 MOnobank. Bin OyB cTBOpeHUil KOJHMIIHIMHU TON-MeHeKepaMu [IpuBaToanky.
OTtxe, mpodeciiiHiCTh KEPIBHUIITBA OAHKY Ha Hajie)KHOMY piBHI. CTaHOM Ha ChOTOJIHI
Monobank sumyctus Oinbie 500000 kapTok i 1s udpa 3 KOXKHUM JHEM 3pocTae [2].

[lepeBaru kopuctyBaHHs nociayraMu MoHOOaHKY:

» Tapudu - TOBHICTIO OE3KOIITOBHE IIOMOBHEHHS KapTKA 1 MOOUIBHOTO
TenedoHy, mepeka3 Ha IHIIY KapTKy, OIjlaTa KOMYHaJIbHUX MOCIYT, MEepeKa3u Ha

OaHKIBCBhKI PaXyHKH YKPaiHCbKUX OpTaHi3aliii;

» KemoOeK - B MepIIe YUCI0 KOKHOTO Micsist Monobank nae Ha BuOip miicTh

Kateropii nmokymnok. Ha 1Bi 3 HuX Oyjie HapaXxOBYBaTHCS KEIIOEK pO3MipoM

20%;

» PO3IIMPEHI MOCITYTH YIPaBIiHHSA KAPTKOBUMHU pPaxyHKaMH, B TOMY YHCII
JIEMO3UTHUMHU paxyHkamu (Tabin. 2) 1 kpeautHumH (kpenutHuit gimit g0 100000

TpH.);

» CcIy)K0a MATPUMKH CHIJIKY€ETHCS 3 KIIIEHTAMH Y MOMYJISIPHUX MEHEIKepax
Takux gk Viber 1 Telegram.
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Tabmunsm 2 — TlopiBHSUIBHA — XapakTEpHUCTUKA JICTIO3UTHUX — OMNepaiin
KoMepIiitHuX 6ankiB ctanoM Ha 01.10 2018p.

baunk Jleno3ut Ha 12 micsriB
MonHoOaHK 16% piuHux
[IpuBarbank 13% piunux
Omran0aHk 14% pianux
Kpenobank 13% piunux

Otxe, Ha TaHUM 4Yac MOO1TBLHUN OAHKIHT € HE JIOCTaTHLO PO3BUHEHUM B YKpaiHi.
Onnak 1 rady3b CTPIMKO PO3BHUBAETBCA 1 € AYy)K€ TOMYJSAPHOI Y MOJIOAOTO
MOKOJIIHHA. SIKIIO HEOOaHKHW Ha TMOYaTKy 3MOXKYTh BUTPUMATH KOHKYPEHIIO 3
BEJIMKUMU OaHKaMH, BAKOPHUCTOBYIOUU CBOI CHJIbHI CTOPOHHU 1 BUTPATUBIIU JOCTATHHO
pecypciB Ha peKjaMy, TO 3MOXYTh CTaTH IIOBHOLIIHHUMHU TpaBIsIMH Ha PHHKY
0aHKIBCHKUX TIOCIIYT.

Cnmncoxk BUKOPHCTAHMX J7Kepet:

1. O¢iuitinmii  caiit HBY - [EnexTponnmii  pecypc]. - Pexxum  noctymy:
https://www.slideshare.net/cisbankers/project-al6-fintech-market-development
2. Odiuiiinmii  caiit  Monobank — [Enextponnmii pecypc]. - Pexum pocrymy:

https://www.monobank.ua/?lang=uk

ACIIEKTH ®OPMYBAHHSA NIOJATKOBOI'O MEHE/UKMEHTY

Haeyk I. M., cmyoeum, Texuiunuu xonedxc TepHONiIbCbKO20 HAYIOHATLHO20
mexHiyHo2o yHisepcumem)y imeni leana [lyntos, Tepronine

Ha manuii MOMEHT cucTema ornoJaTKyBaHHS B YKpaiHi € HE 30BCIM JOCKOHAJIOIO,
yepe3 HU3KY MPHUYMH, SK1 1€ CIPUYHHSIOTH, 30KpEeMa PETyJIOBaHHS IMOJAaTKIB Ha
JIEp>)KaBHOMY DiBHI, BCTAHOBJICHHS IEBHUX 3aKOHOJABYMX aKTiB, B TOMY YHCHI 1
3aKOHM, $SKI MAalOTh BIJHOLIEHHA J0 ONoJaTKyBaHHs. IIpoMixkok wuacy BiJ
MPOTOJIONICHHST HE3AJIEKHOCTI JO HAIIMX JIHIB CTaB HE JIOCTATHIM JIJI BCTAHOBJICHHS
MPaBUJILHOT TAKTUKH YIPABITIHHS TOJaTKaMH Ta iX PEeTyTFOBaHHS.

HaiiOinpmmii BKJIaJl y pO3BUTOK 1 Mi3HAHHS MOJATKOBOI'O MEHEIKMEHTY Cepejl
HaykoBLiB 3poouinu: I. O. biank, O. B. Kipm, A. 1. [Toropneuskuit, K. ®@. KoBansuyk
Ta 1HIIII.

[lonaTtkoBU MEHEIKMEHT € CKJIaZ0BOIO YACTUHOIO CUCTEMH MEHEDKMEHTY.

Opranizauiiny IISapHICTh Y cdepl ONoJaTKyBaHHs, Ha3UBAalOTh OPraHi3alli€lo
MIOJATKOBOT'O MPOLECY.

[Ipu3HaueHHs MOJaTKOBOT'O MEHEIPKMEHTY TIOJISITA€ B pealtizallii 4epe3 eJIeMeHTH,
[0 BHUCTYNAIOTh Ha MPAKTHUINl CYKYMHICTIO TOMATKOBUX 3axoAiB. CHHEpTiuHUMU
eJIEMEHTaMH, TOOTO €JIeMEHTaMHM, SKi e(PEKTHBHIIIC BIUIMBAIOTh Ha IIOJATKOBHM
MEHEKMEHT, € TaKl:

®  [I0JAaTKOBUU KOHTPOJIb, SIKU € €IEMEHTOM JIEPKABHOTO YIIPABIIIHHS;
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