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YIIPABJIIHHSA AKICTIO AK YMHHUK BE3SITEKHA IHIAITPUEMCTBA

Muxaiinosa JI. I., xauo. exon. nayk., Kowapna (Muua) FO. B. macicmp,
Jawmko M. M., mazicmp, Cymcokuti HayionanoHuu azpapruul ynieepcumem, m. Cymu

CydacHa pMHKOBa €KOHOMIKAa BHCYBA€ HOBI BUMOIHM JIO SIKOCTI MPOJYKLIi, IO
BUITyCKaeThes. Lle moB’s3aHO 3 TuUM, 110 YKpaiHa HaMaraeThCsl 30UIBIIUTH PUHKH
30yTy ¥ BUMTH Ha MI)KHApOJHUI piBEHb. Y CydyaCHUX YMOBAX 3yCHUJUISI BUPOOHUYMX
HIAIPUEMCTB CIPSIMOBaHI Ha 3aJJOBOJICHHSI TIONUTY CIOXKUBAYiB, SIKI B CBOIO YEpry,
KEpPYIOTbCS SIKICHUMHU XapaKTEPUCTUKAMU TOBapy. YTPaBIIHHS SIKICTIO € OJHIEIO 3
KIIFOYOBHUX (YHKIIH SIK KOPIIOPATUBHOTO, TAaK 1 IPOEKTHOTO MEHEPKMEHTY, OCHOBHUM
3acC000M JIOCSATHEHHS Ta MIATPUMKH KOHKYPEHTOCIPOMOXHOCTI  OYAb-SIKOTO
I ITPHUEMCTRA.

SkicTh mpoAyKLil HANEXKUTh [0 YWCIAa HAWBAKIMBILIUX  KPUTEPIiB
(yHKLI1OHYBaHHA MIMTPUEMCTBA B YMOBAX BITHOCHO HACHYEHOTO PUHKY 1 EPEBAXKHOI
HELIHOBO1 KOHKYpeHIli. [1iBUILIEHHS TEXHIYHOTO PIBHS 1 AKOCT1 NPOAYKI(li BU3HAYAE
TEMIIH HAYKOBO-TEXHIYHOTO MPOrpecy 1 3pOocTaHHs €(EeKTHMBHOCTI BHUPOOHMIITBA B

UIOMY,  pOOUTH  ICTOTHUM  BIUIMB  HA  IHTEHCH(}IKAIII0  EKOHOMIKH,
KOHKYPEHTOCTIPOMOXHICTh BITUM3HSHUX TOBapiB 1 >KUTTEBUUA PIBEHb HACEJICHHS
kpainu [1].

VY 3B’A3Ky 3 MOCWJICHHSIM TEHJIEHIINM TyioOai3aiii pUHKY BHUHUKAE HarajabHa
noTpeda B MoOY/I0BI HOBITHIX CUCTEM YIPABIIHHS SKICTIO MPOAYKIIIi HA BITYU3HSIHUX
nignpuemMcTBax. Ha mpuxnani, CyMChKOTO MPUBATHOTO MiANPUEMCTBA, BUPOOHUKA
MamuHoOyAiBHOTO oOnamHanus, ««TPI3» JITJ OOO (ToBapuctBo Peamizarii
Imxenepanx 3amad)» mpoaHaTI3yeEMO CUCTEMY YIIPaBIiHHS SKICTIO MPOAYKIIi, sSKa
BHUCTYIIA€ YMHHUKOM O€3IEKH I AMPUEMCTBA.

Ha panomy erami, Ha MANPUEMCTBI TUIBKM BIOPOBAKYETHCA CHCTEMA
VIOPABIIHHS SKICTIO MPOAYKIi, sika IPpyHTyeTbcsl Ha iaesx TMQ Ta mpuiiMaeTbces
MikHapouui cranaapt 1SO cepii 9000 [2].

Cucrema ynpaBiiHHS SIKICTIO HA MIJMPUEMCTBI - 116 HE MOXKJIMBICTh BUPOOJISITH
HalKpaly Ta HalOUIbIl KOHKYPEHTOCHPOMOXHY MPOIYKIII0, @ MOXJIUBICTh JAaTH
rapaHTiio, U0 SKICTh BUTOTOBJIEHOT MPOJYKIIi € CTaOLIBHOIO Ta 30PIEHTOBAHOIO HA
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cnoxkuBava [2]. Bci crammaptu cTaTudHi, X04a 1 MOXYTh yJIOCKOHATIOBATHCH Ta
3MIHIOBATHUCh BIATIOBITHO 10 BUMOT SIKOCTI, aJi€ JIJIsl TOTO, 1100 3aTUIITUTUCh HA PUHKY,
nignpueMctBo «TPI3» 3MylieHe BumnepeykaTu BUMOTH CTaHJAPTIB, 1 B IbOMY HoMy
J0TIOMO3Ke poboTa 3a mpuHIunamu T MQ.

Cucrema 3aranpHOro yrpaniiHHs sikicTio TMQ sBisie co060r0 HE MpoCcTo MiAXia
JI0 OpTraHi3allii MpoIeciB IMIaHYBaHHs, 3a0€3MeUeHHS Ta KOHTPOJIIO SKOCTI MPOTYKIIiT
¢ipmu. OcHoBHI monoxeHHs KoHuenmii TQM, ski Oynu 3ampornoHOBaHI Ha
mianpueMctsi « TPI3», MokHA BHCIIOBUTH HACTYITHUMU Te3aMu [ 3]:

1) BusznavyanpHa pOIb KEpiBHUIITBA y 3axojax 3
pedopMyBaHHS/peCTPYKTypH3allii MiANPHEMCTBA HA OCHOBI npuHIHIIB TQM.

2) OcHOBHA yBara — 3aMOBHHKaM.

3) CrpareriuHe MiaHyBaHHS.

4) [TinroToBKa Ta HABYAHHS TIEPCOHATY.

5) Y1paBItiHHS TIPOIIECOM.

6) SKkicTh MOCTaYaIbHUKIB.

7) [ndopmariiitna cuctema.

8) Kpammmii nocsin.

9) [TocTiiiHa omiHKa e(heKTUBHOCTI pOOOTH CUCTEMHU YIIPABIIHHS SKICTIO.

OCHOBHI €JIEMEHTH YIPaBJIIHHS CUCTEMHM SIKOCTI MPOMAYKIIii, SKI Majl MOYaTOK
po3po0bienHto Ha mianpueMctBi « TPI3», mokazano Ha puc.l

@
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KoHTpone T — BAOCKOHANEHHR
De3neyHoCTI o MEHELHMEHTY Ha
BHDDEHGHO’I’ yl{n%;Léle'lril:‘:llﬂ 3acafax CBITOBOro

NpoOyKLLII noceigy

CyJacHi HOpMK i
—» MeTDOW opradizauii
BUPOOHWLTBA

CepTrdirauis
NpOoay Ui

PO3lMpeHHA rocNogape bkux
3B AZKIE M BUDOTHMEZMU

MeTogW KoHTpOMID T3 MpoTHO3YBaHHA Ta
CAMOKOHTDONKD » MnaHyaaHHA
HE0OXIAHOMD PIEHA
AKOCTI BMPOSiB

BUKOPWUCTAHHA NepenoBaorD,
BITYM3HAHOIO Ta 2apyDi#HOro
Aoceigy

AYOWT BIONOBIOHOCTI
—» Ha ol ekTi
YNPEENIHHA

MNepesipka
OOKyMeHTaul

HanesHa MOTWBALIA Npawj BCix
KaTEropiid nepcoxany

AKTWEIZAUIA NHLCEKOMD YMHHHES
A NPOBEAEHHA KaLPOBOI NONITHE

Puc. 1 — OCHOBHI €1€MEHTH YIPaBIIHHA CUCTEMHU SIKOCTI
Ha moro ayMKy, Ha IIJIPUEMCTBI 3 METOK0 KOHTPOJIIO SIKOCTI MPOAYKIIIT Ha BCIX
eTanax BUpPOOHUITBA, HEOOXIJHO CTBOPUTH YITKY KOMIUIEKCHY CHCTEMY SIKOCTI, sIKa
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Oyna O YMHHUKOM O€3MeKH MIiANPUEMCTBA. YTPOBAKEHHS CHCTEMHU YIPABIIHHS
SKICTIO, IO BiAMoOBigae MikHapoaHomy crtanaapty |ISO, cepii 9000, m03BOJUTH

H1IPUEMCTBY:
> [TominmmuTy IMIK Ta 3MILIHUTH PEMyTaIliio;
> [TiABUIIUTE 3aI0BOJIECHICTH 3aMOBHHKIB;
> [TposiBUTH €(heKTUBHICTD ICHYIOUOI CUCTEMHU YIIPaBJIiHHS SKICTIO;
> 3a0e3neunTh THYYKE YOPaBIIHHS MIAOIPUEMCTBOM, CIPOCTUTh U

MPUCKOPUTH TPOLEAYPY B3a€EMOJIi 3 3aMOBHHUKAMH, CKOPOTUTH Opak, BUPOOHHUI
BUTpPATH TOIIIO;

> [TigBUImuTH IPUOYTKH;

> [TonminmmTh Opraxizaiiio yIpaBIiHHS TATPUEMCTBOM.
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TEHAEHIIII ®OPMYBAHHS IHTETPOBAHOI 3BITHOCTI
BITYN3HAHUMU CYB’EKTAMU I'OCIIOJAPIOBAHHS B YMOBAX
E€BPOIHTET PAILIT

Mizik IO. 1., kano. exon. nayk, ooyeum, Cinuyoea O. I., macicmp, XapkiecvKutl
HAYIOHAbHUL YHIBepcumem micbko2o 2ocnooapcmea imeni O. M. Bexemosa

[Ipouiecu eBpoinTerpamii B YKpaiHi BUMaraloTb HOBUX 1HCTPYMEHTIB
KOPIOPATUBHOTO YIIPABIIHHS, K1 0a3yIOThCSl HA BUKOPUCTaHH1 1H(OpMaIlli CTOCOBHO
PI3HOMAaHITHHX CTOPIH JISTBHOCTI Cy0’ €KTIB roCmoiaproBaHHs. [HTerpoBana 3BiTHICTh
€ HOBUM TaKWM IHCTPYMEHTOM, SKUW B HaWOIMK4IA TEpPCHEeKTUBl 3a0e3NeunThb
e(eKTUBHY B3a€EMOJIII0 KOMIIaHi 3 ()IHAHCOBUMU PHUHKAMHU Ta MIUPOKUM KOJIOM
3aIliKaBJIEHUX CTOPIH.

[aTerpoBanuii  3BIT 3a0e3neuye KOPHCTYBauiB SK (DIHAHCOBOK, TaK 1
He(iHaHCOBOIW 1H(OpMALIIEI0 TPO JOCATHEHHS KOMIaHii, ii cTpareriio, CTWI
YOpaBIIHHSA 3 EKOHOMIYHOI 1 COIllaJbHOI TOYOK 30py, pOOJSYM aKIEeHT Ha
B3a€EMO3B'SI3KaX MiXK ITAMHU aCIIEKTaMH.

B nakoHiuHiii opmi iHTErpoBaHa 3BITHICTh MICTUTh BIJOMOCTI MPO aKTyaJbHY
iH(opMallito KOpIOpaTUBHOI cTpaTerii, Oi3HEC-MOJel 1 YMOBH, B SKUX IMpaIIO€
koMmmadis. Takoxx mnpeacTtaBiaeHa iHGopmallis, 10 JO3BOJISIE Kpalle 3pO3yMITH
TPYIHOIIl 1 PU3HMKH, 3 SKUMH KOMIAHIS CTHKA€THCA TPH JIOCATHEHHI CBOIX
CTpaTeTIvyHUX IIiJIeH, OT)KE € 3MOTra OIIHKU CTIMKOCTI 0i3HECY B KOPOTKOCTPOKOBI,
CEPEeIHbOCTPOKOBIH 1 JOBrOCTPOKOBIH mepcrekTusi [1].

3HAYHOTO PO3BUTKY KOHIIETIIiSl IHTETPOBAHOT 3BITHOCTI OTpUMaJIa i3 CTBOPEHHSIM
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