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YIIPABJIIHHA I'POIIOBUMMU ITOTOKAMMU SIK (;K.JIAI[OBA
3ABE3INEYEHHSA ®IHAHCOBO-EKOHOMIYHOI BE3IIEKHA
(Ha mpukJaai OyaiBeJIbHUX MIANPUEMCTB)

TI'aépunuuenko €. B., xano. exon. Hayx, Anmymnina M. B., wmacicmp,
Xapkisecovkuii HAYIOHATLHUU VHIgepcumem MICbKO2O eocnooapcmea
imeni O. M. bexemoesa

®dinaHcOBUH ycmiX OyAb-SKOro MIANPUEMCTBA 0AaraTo B YOMY 3aJI€KHUTh B
€(EeKTUBHOCTI Ta CBOEYACHOCTI BUKOPUCTAHHS TpoOIIOBHX pecypciB. I[loTpioHO
MIIKPECTUTH, M0 B CYYaCHHMX YMOBaX pPO3BUTKY EKOHOMIKHA TPOIIOBI KOIITH
SABJISIIOTBCA ~ HaWOLIbIn  nedimuTHUMU  pecypcamu. PamionansHe, edeKTHBHE
VOPABIIHHS TPOIIOBUMHU TOTOKAMH OY/Ib-SIKOTO IMiAMPUEMCTBA TTOTPIOHO PO3TIIAIATH
SIK OJIMH 3 TOJIOBHMX YMHHMKIB 3a0€3IMeueHHs oro (hiHaHCOBOI CTIMKOCTI B MPOIEC]
(yHKIIIOHYBaHHS Ta PO3BUTKY.

CydacHe XUTTS CycniIbCTBa 0€3 eheKTUBHOTO (DYHKIIIOHYBaHHS OyAiBEIBHOTO
KOMIUIEKCY TPOCTO HEeMOXJInBe. PiBeHb HOTO PO3BUTKY BIUTMBAE Ha (HOpMyBaHHS
MPOTIOPIIii 1 TEMITIB PO3BUTKY Taly3ed HalllOHAJBHOI'O TOCIOJIapCTBa, PO3MIIICHHS
MPOJYKTUBHUX CHJI 1 PO3BUTOK PET10HIB. ByIIBHUIITBO CTBOPIOE HOBI 1 PEKOHCTPYIOE
Aitoul OCHOBHI (poHau. Bin po3BUTKY L€l raiy3i 3ajeXuTh OYIIBHHUIITBO KHUTJIA,
CTBOPEHHSI HOBHUX MICT 1 CUJI, OKpEMHX MIKPOpPalOHIB, MOCTIiiHA PEKOHCTPYKIIiS
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KUTIOBUX  (OHAIB, OYyMIBHUIITBO MPOMHUCIOBHX 1 CUIBCHKOTOCIIOAAPCHKUX
HIIPUEMCTB, TPAHCIOPTHUX OO'€KTIB, JIKApeHb, IIKUI, TOPrOBUX IIEHTPIB.
ByniBenbHUN KOMIUICKC MIATPUMYE B HaJIGKHOMY CTaHl 0OOpPOHO3JATHICTh KpaiHW,
CTBOPIOE MEPETyMOBH JIJIsi 3pOCTaHHS BUPOOHHUIITBA B YCIX Tally3sX TOCIOAApCTBRA.

MosxHa BUITUTA OCOOJIMBOCTI PO3BUTKY OY/IBEJIBHOI raly3i B YKpaiHi:

- moTpeba y cTapToBUX (PIHAHCOBHX pecypcax, IO MJAKPECIIOE 3aJIeKHICTh
OyIIBHUIITBA BiJl €(EKTUBHOCTI PO3BUTKY BCiX chep EKOHOMIKH;

- OyIiBeNbHUN KOMIUIEKC CYTTEBO BIUTMBA€ HA BU3HAYCHHS TEMITiB, MacIITa0iB
Ta PO3MIIICHHS! BUPOOHHUIITBA,

- cTymiHb (YHKIIOHYBaHHS Tajy3l Ha pEriOHaJbHOMY pIBHI CYTTEBO
BIJIPI3HAETHCS BiJ €PEKTUBHOCTI pOOOTH B3araii 1Mo KpaiHi;

- CKJIQJTHICTh 1 0araTopiBHEBICTh EKOHOMIYHUX BITHOCHH y OyTiBHHUIITBI.

Ha cygacHOMy erami po3BUTKY OyiBeIbHA Tally3b HAIOi KpaiHH, Y TOPIBHSIHHI
3 TpelcTaBHUKaMU KpaiH €Bponmu Ta TMOCTPAASHCHKUX  KpaiH, HE €
KOHKYPEHTOCTIPOMOXKHOI0. SIKII0O Ha pErioHaJbHOMY pPIBHI YITKO JOCIHIJIKYEThCS
TEHJICHI[I BEPXOBEHCTBA Oy 1IBEJIbHUX OpPraHi3allii IEHTPATbHUX PAaHOHIB Ta BEIUKUX
MICT-MUTBHOHEPIB Yy 3B’S3KYy 3 11X 3HAYHUMHU TMOTYXKHOCTSIMU 1 1HBECTHUIIIIHOIO
MPUBAOJIMBICTIO, TO HA TJI00AILHOMY PiBHI Oy/IiBeNIbHA rany3b Y KpaiHH Mporpae yepes
Opak HeoOX1THUX (DIHAHCOBUX Ta OpraHi3aliifHUX MTEPETBOPEHbD.

CrporonHi 3abe3rneyeHHs1 cTalblIbHOT POOOTH OYHIBENBHUX MIIIMPUEMCTB CTa€
3aBJAAHHAM NEPIIOPSIHOI BAXKIMBOCTI JJI1 KEPYIOUUX yciX piBHIB. HaliBaxMBIIO0
AKICHOIO XapaKTEPUCTUKOIO TOCHOJAPIOBAHHS HA BCIX PIBHAX € €(QEKTUBHICTh
OylIBHUIITBA.

Cnin 3a3HauuTH, 10 OYyAIBENIbHI KOMIMAHII MEpIIl CTPaKJaloTh B MEPIOf
KPU30BUX SIBUII, OCKUIBKHM OUIBIIICTh 3 HUX 3/1MCHIOIOTH CBOIO AISUTbHICTH 3a TPOIIl
«OTpPUMaH1 CbOTOJIH1», TOOTO BUKOPUCTOBYIOTh KPEAUTHI KOIITH, TOMY 1110 OLIBIIICTb
HE MaloTh BJacHUX pe3epBiB. HecBoeyacHICTh po3paxyHKiB 3aMOBHUKIB 32 BUKOHAHI
poOOTH HEraTMBHO BIUTMBAaE Ha (DIHAHCOBUN CTaH OYIIBENBHUX MIANPUEMCTB 1
oprasizailiif, 3yMOBIIIO€ 3pOCTaHHA Ae0ITOPCHKOT Ta KPEAUTOPCHKOI 3a00pTrOBaHOCTEM.
[lepuoueproBoro nmpobIeMoI0, siKa MOCTA€ nepes OyNiBEIbHOI0 Tally3310 Ha JaHHOMY
eTami, € TUTaHHS CTBOPEHHS CIPUSATIMBOTO 1HBECTHUIIMHOTO KiiMary B YKpaiHi,
peanbHUX (PIHAHCOBO-KPEIUTHUX MEXAHI3MIB JIJIsSi CTUMYJIFOBAHHS.

[TigBumieHHs epeKTUBHOCTI OYIIBHUIITBA - 1€ OJIHA 3 HAMBAXKJIMBIIINX 3274 K
JIepKaBH, TaK 1 EKOHOMICTIB CAMUX IiATIPUEMCTB.

®dinaHCOBUIN MeXaHi3M OyAiBEIbHOTr0 KOMIUIEKCY MOTPIOHO BAOCKOHAIOBATH,
3a[IISIBIIM HOBI JiKepesia Ta GopMu (piHAHCYBaHHS, JOCATHYBIIM TAKUM YHHOM OajaHc
LIJIEH CTpaTeriuHoOro pPO3BUTKY Ta Horo (QinaHcoBoro 3abesnedeHHs. [IpiopurterHi
HaIpsiMd PO3BUTKY OyAIBHUIITBA MAarOTh BUIUIMBATH 31 CTPATErid COLIAJIBHOTO Ta
€KOHOMIYHOTO PO3BUTKY JI€PKaBH, IE€PKABHUX 1 pEerioHaNbHUX LiTHOBKX ITPOrpaM. Ix
pEe3yNbTAaTUBHICTh Ta €(QEKTHBHICTh TMOBHHHA 3a0e3medyBaTuch mpodeciitHum
MJIaHYBaHHSM 1 YIPABIIHHSAM, 3alPOBAHKCHHSIM IPOIIEIYPH KOPUTYBAHHS MPOTPaM,
KOHTpPOJIEM 3a (pIHAHCYBaHHSM Ta CTPOKaAMHU BUKOHAHHSI3aXO/I1B.

Tomy omHUM 3 HAMPSAMKIB OTPUMAHHS KOHKPETHHX TIEpeBar y KOHKYpPEHTHii
060poTh01 HA OyMiBEIPHOMY PUHKY € CTBOPEHHSI 30aJIaHCOBAHOT CUCTEMH yTIPABIIIHHS
IPOIIOBUMH OTOKAMH KO>KHOT OyA1BEIbHOI OpraHizaiii.

69



[Tporec epeKTUBHOTO YHpaBIiHHA TPOIIOBUMH TMOTOKAMHU Ha MiJIPHUEMCTBI
npeAcTaBiIeHo Ha puc.l.

BusiBnienns pe3epsis, 3abe3nedeHHs 3abe3neyeHHs
10 JI03BOJIATH > 30aJ1aHCOBAHOCTI »  CHUHXPOHHOCTI
3MEHIIUTH 3aJICKHICTh MO3UTUBHUX 1 dbopmyBaHHS
MIPUEMCTBA BiJT HETaTUBHUX T'POIIOBUX TPOIIOBUX
30BHIIIHIX HKEPeT IIOTOKIB IIOTOKIB

! } !

3a0e31eueHHs 3pOCTaHHS YUCTOrO TPOIIOBOTO MOTOKY OYAiBEIBHOTO
MIPUEMCTBA

Puc.1. — IIpouec ynpasiiHHS TPOMIOBUMH MOTOKaMH MIAITPUEMCTBA

TakuM ymHOM, NpoOieMy YHpaBiiHHSA TPOLUIOBUMM MOTOKaMU OY/1BEIBHOTO
MIAIPUEMCTBA JOIUIBHO PO3MVISIIATH Y 3 OCHOBHUX AacleKTaX: OpraHi3aliifHoMy,
CTpareriyHoMy (IEPCIEKTUBHOMY) Ta TAKTHYHOMY (ONIEPATUBHOMY ).

CnpoOyemMo OKpecIuTH OCHOBHI 3aBAaHHS BCIX MIJCUCTEM CHCTEMH YIIPaBIIIHHS
IPOILIOBUMU MOTOKaMU OyA1BEIBHOTO MIANPUEMCTBA.

3aBgaHHS OpraHi3aliiHOTO YIOpaBIiHHSA, SK 1 BCIX BHIIE MEPETIUYEHUX
M1JCUCTEM, TOBUHHI 3a0€3ME€YUTH JOCATHEHHS TOJIOBHOI METU - 3pOCTaHHSI YUCTOrO
I'POLIOBOTO MOTOKY 3aBJSIKM HACTYITHUM 3aX0JIaM: CTBOPEHHIO CHUCTEMH YIPABIIHHS
IPOLIOBUMM TOTOKaMH TIJNPUEMCTBA B IIJIOMY; pPO3poOIli 1 BIPOBAIKEHHIO
HEOOXITHOT ~OpraHi3aliiHOl JOKyMEHTalli; 1HTerpauli MNpoueccy YNpaBIIIHHI
I'POLIOBUMU MOTOKAMHU B €IMHY CUCTEMY MEHEI)KMEHTY Oy1BEIbHOT OpraHizaiiii.

3aBIaHHSMU CTPATETIYHOTO YIpPaBIiHHSA € 3a0€3NE4YeHHs] BUCOKOrO pIBHS
CTIMKOCTI MIJMPUEMCTBA B TPOIECI HOTO PO3BUTKY; PO3pPOOKAa Ta BIPOBAKEHHS
JOBFOCTPOKOBOi ~ CTpaTerii yHpaBiiHHA TPOLIOBUMH TIOTOKaMH; CTBOPEHHS
e(EeKTUBHUX CXEM IMEPEPO3MNOIITy TPOIIOBUX IOTOKIB BCEpeIrHI OyiBEIbHOI
oprasizariii.

TakTUuHUMU 3aBJAHHSAMHU € €(pEKTHUBHE PETyJIOBaHHS OKPEMHUX TI'POLIOBHX
MOTOKIB OY/IBEILHOTO MiAMPUEMCTBA; 3a0€3MEeUEHHS ONTUMAIBHOTO BHUKOPUCTAHHS
rpomioBUX (OHAIB MIANPUEMCTBA; MIATPUMAHHS Ha HAJIEKHOMY PIiBHI MOCTIMHOI
MJIaTOCIIPOMOKHOCTI OyiBENIbHOT OpraHi3arii.

TakyuM 4YMHOM, CBO€YACHE BUKOHAHHS B IMOBHOMY O0CS31 BCIX OKpPECIEHUX
3aBJaHb JO3BOJIUTH 3/IIMCHIOBATH €(EKTHUBHE 1 pallloHATIbHE YIPABIIHHS TPOIIOBUMHU
MOTOKaMH, IO B CBOK 4Yepry 3a0e3medyuTh JOCATHEHHS (PIHAHCOBOI CTIMKOCTI,
MpUOYTKOBOCTI, MiABUIICHHS KOHKYPEHTOCHPOMOMXHOCTI Ta MO3UTUBHOI JMHAMIKU
PO3BUTKY OyJIIBEJIbHOI OpraHizarfii.
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JESIKI OCOBJUBOCTI OPTAHI3ALI OBJIIKY HA IIAINPUEMCTBAX
MAJIOI'O BIBHECY

I'apkywa C. A. kano. exon. nayx, I'onmea-/lesaosze I. B., nazicmp, Cymcokutl
HAYiOHANIbHUL aepapHutl yHieepcumem

[Iporec Oyxrantepchbkoro o0JiKy — i€ cucTeMa 31 300py, 00pOOKH Ta aHATITUKHU
iH(popmanii. Po3BUTOK 1i€i ramy3i — 1€ 1 € PO3BUTOK OYyXTraJTepChbKOi TYMKH,
JISTBHOCTI, JIOT1KH. ByXranrepchkuil 00K, sIK TpaBuio, HAAAHUN HAa JOCTYITHIA MOBI
JUISL 30BHIIIHIX 1 BHYTPINIHIX KOPHUCTYBaudiB. BHYTpIIIHIMEH KOpHUCTyBayaMu €
0e3rocepeIHbO MpAIiBHUKU Ta KEPIBHUKU, IS SKUX OyXOOJIK Ba)JIMBUU IS
yOpaBiiHHSA (IHAHCOBUMHM MUTAHHSIMH MiANPUEMCTBA. 3OBHIIIHI KOPUCTYyBayul — 1€
(ickanbH1 OpraHu, IHBECTOPH, MIANPUEMCTBA-TIOCTAYaIbHUKN Ta OPTraHu JAep>KaBHOIO
YIpaBJIIHHS.

Buxopuctanus ab0 HEBUKOPUCTAHHS CHPOIICHUX METOJIB OyXTraiaTepChKoro
00JiKy — BUOIp TUTbKU camoro mianpueMctBa. OO0OB’SI3KOBICTh iX BUKOPUCTAHHS HE
BCTAHOBJICHA. SIKIIO MIANPUEMCTBO BBaXKa€, 110 MOKE BHMKOPUCTOBYBAaTH Takl
CIIPOIIEH] CTIOcoOU, HE 3aBAAI0YH IITKOAM MOBHOTI 1 IOCTOBIPHOCTI CBOTO OyXO0O0JIIKY,
TO BOHO BHOCHUTH 3MIHM B OOJIIKOBY MOJITHUKY 1 Beie OYXOOIIK B «IOJIETILIEHOMY»
BapiaHTi. SKIO NiANPUEMCTBO HE XOYe€ BUKOPUCTOBYBAaTH Taki cHocobu ado
nepeadayae, MO iX 3aCTOCYBaHHS HE pallOHAJIbHO, TO BOHO iX HPOCTO HE
BUKOPHCTOBYE.

CporonHi cucrema OOMIKY 1 3BITHOCTI YKPaiHCBKHUX MIJIPHUEMCTB MAajoro
0i3Hecy MOBMHHA OyTH CXOKa Ha 3aXiIHUM «KOHTPOIIHI», NI OyXTralTepChbKUM,
MOAATKOBUH, (DiHAHCOBHM OOJIIK, BUKOHYIOUM CBOi Oe3nocepeaHi GpyHKIIii, OopraHiyHO
JIOTIOBHIOE OOJTIK YMPaBIIHCHKUH 1 € GyHAaMEHTOM JIs BCi€T iHGOpMaIIiitHOT cucteMu
MIIIPUEMCTBA. 3BHYAWHO, 3aKOHOJABYO OYJb-SKE MIAMPUEMCTBO (32 HEBEITUKUMH
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