IUISAX IO HACTYITHOTO €TaIly, BUBYAIOYH, 3a JOIIOMOTOI0 PaXyHKIB, HOTPeOU MOKYTIIIIB,
1110, BIAMOBIHO, 301IBIINTE ITOMUT.

3pinicmo npoexmy. Kol KOMIaHis JOCATa€ MKy CBOIO PO3BUTKY, a caMme,
3pUIOCTI IPOEKTY, IHBECTOPH, K1 3IMCHIIM (PiHAHCYBAHHS MPOEKTY, IPOIAIOTH CBOIO
JacTKy B O13HECi, III0 MPUHOCUTH iM TapHUM MPUOYTOK. Xoya, OKpeMi 1HBECTOpHU
30epiratoTh CBOIO YaCTKY i BUKOPUCTOBYIOTH 11 SIK JPKEPEIIO MOCTIHHOTO TOXOTY.

[TigmpuemIli HEPIAKO HEXTYIOTh OOJIKOM PyXy TPOIIOBHUX KOIITIB Ha CTapTi
Oi3Hecy. Aue, TpaMOTHUN OOJIK (piHAHCIB 3 CAMOTO CTapTy 3JaTHUN JTOMOMOTTH
MPaBIJIBHO OI[IHIOBATH HOro (PIHAHCOBUU CTaH 1 HAIpPaBJISATH TPOIIOBUH TMOTIK B
noTpiOHe pycno. [IpoananizyBaBmIM BENWKY KUTBKICTH (PAKTOpiB, TOB’S3aHUX 3i
CTBOpPEHHSM, PO3pOOKOIO Ta IUTAHYBaHHAM cTapTaiy. BBaskaemo, 1110 He0OX1AHO BeCTH
Oyxraiarepchbkuil OONIK Ha BCIX €Tamax pO3BUTKY CTapTamy, 3 MNpPURHATTS
BOXJIMBUX YMPABIIHCHKUX PILICHB, 30UIBIICHHS] €eKOHOMIYHUX BUTOJ] Ta 3MEHIICHHS
BUTpAT Mayloro Oi3Hecy. byxrantepchka 3BITHICTH JOMOMOXKE 3PO3YMITH MOTOYHY
CUTYaIll0 B IIJIOMY, NMPOJAYMAaTH MOKJIUBOCTI PO3BUTKY 1 3HAUTH CIOCOOM 3HU3UTHU
PUBHUKHU NPUAHITUX PIIICHb.

B nmogansImmx qoCiKEHHSX CIIi pO3pOOHTH ITiIXO0IH 10 00JIIKY Ha BCIX eTarax:
B1JI 1/1€1 /IO BIPOBAJHKEHHS CTapTaIly.

Cnucox BUKOPUCTAHHUX JZKEPEI:

1. The Top 20 Reasons Startups Fail. 2018. URL:
https://www.cbinsights.com/research/startup-failure-reasons-top/.

2. Crapranm — [0 1e Take: BU3HAUCHHS Ta 3HAYCHHS TEPMiHA, €Tall PO3BHTKY Startup-
npoekty. TOII-10 kpamux imed ang crapramy 3 MiHiManbHUMHU BkiIaaenHsmu. 2017. — URL:
http://itstatti.in.ua/zarobitok-v-interneti/161-startap-shcho-tse-take.html.

POPMYBAHHA CTPATﬂEFIi 3ABE3IIEYEHHA ®IHAHCOBO-
EKOHOMIYHOI BE3IIEKHU HNIAITPUEMCTBA

becconosa JI. C., cmyoenm, Texuiunuti koneoxc THTY imeni leana Ilynosn

CydacHl mianpueMcTBa (PYHKI[IOHYIOTh B JIy>)K€ HECHPHUATIMBUX YMOBAX, SKI
IIOTaHO BINIMBAIOTH HA IXHIO MISIBHICTB, 1 OB’ SI3aHI1 3 YaCTUMH 3MiHAMU 30BHIITHLOTO
CEpeloBHUILA, TOCUTh BUCOKUM PIBHEM 3arpo3 1 €KOHOMIYHUX pHU3UKIB. Yepes 1e, B
Cy4aCHHUX yMOBaX MiMPUEMHUIIBKOI ISITLHOCTI OCOOJIMBOT aKTyallbHOCTI HA0YBarOTh
TakKl NMHATaHHS, IO IOB’s3aHi 13 3a0e3MmeueHHSAM (PIHAHCOBO-CKOHOMIYHOI OC3IeKu
CyO’€KTIB rOCTIOTapIOBAHHS.

Ha cporoHi, BiJoMO JeKiIbKa MMiIX0/IIB 1010 BU3HAYCHHS €TamiB (JOpMyBaHHS
cTparerii GpiHaHCOBOT Oe3Meku Cy0’eKTIB TocmoaaproBanHs. Pi3H1 aBTOpH mo-pi3HOMY
OMHCYIOTh MMUTAHHS BUOKPEMJICHHSI €TAITIB.
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Oco0aMBHI1 BHECOK Y JOCHIKEHHS 1i€i mpoOaeMu 3poOUIN Taki HAyKOBIIl, SK:
O. E. I[Tonomapenko, O. M. Mapuenko, T. FO. 3aropensceka, K. B. Opexosa, K.
C. T'opsuena, L. I. binomictha, B. B. Opiosa, €. 1. I'poxonbebka, B. O. Aped’es, €. O.
bamanwkuii, O. B. YUeperko, I. I1. Moiiceenko, P. C. [Tanexin, €. B. Opexosa Ta iH.

Exonomiuna Oe3mneka Oyab-sSKOTO MIAMPHUEMCTBA - 1€ HOT0 3aXHUIIEHICTh Bif
HEraTUBHUX BIUIMBIB 30BHIINIHHOTO CEPEAOBHINA, MOKJIUBICTh MIBUIKO YCYHYTHU
PI3HOTO PpOJYy TOrpo3u abo MPHUCTOCYBATUCA /O HHX, SAKIIO BOHH CYTTEBO HE
BIUTMBAIOTh Ha pe3yJibTaTH (H1HAHCOBOI AisIbHOCTI. J{nsi peamizarii 3axojiB 100
MiIBUIIEHHS PIiBHA ()IHAHCOBO-EKOHOMIYHOI O€3MeKu opraHizaiiid HeoOXigHO
PO3pOOUTH CTpaTerito M1 1i 3a0e3MeUeHHS Ta TPOBOIUTH MOCTIHHUI KOHTPOJb.

Crpareris 3a0e3neueHHs (HiHAHCOBO-EKOHOMIYHOI O€3MEeKH MiANPUEMCTBA MA€E
BEJIMKE 3HAYEHHS, aJKE BOHA Pa30M 13 KOPTIOPATUBHOIO CTPATETIE0 (POPMYITIOE METY
Ta HalOULIBII TependadyBaHUN HAMPSIMOK PO3BUTKY MiJMPUEMCTBA, SKHH, Y CBOIO
4yepry, € OCHOBOIO [Jisi TapaHTyBaHHS €(QEKTHUBHOCTI Ta CTaOUIBHOCTI MOro
(GYHKIIOHYBaHHS.

B cydacHux yMoBax MisJIbHOCTI MiANPUEMCTB BIPHO PO3POOJIEHA CTpATETIs €
e(EeKTUBHUM 1HCTPYMEHTOM YIPaBJIIHHS €KOHOMIYHOIO Ta (PIHAHCOBOIO OE3MEKOI0
MIIIPUEMCTBA Y JIOBTOCTPOKOBIM TMEpPCIEKTHBI, fKa CHOpsIMOBaHa Ha peali3alliio
OCHOBHHX IIIJIEH pO3BUTKY MIAMPUEMCTBA.

Crparerist piHaHCOBOI Ta EKOHOMIYHOI O€3IMEKH — 1€ PO3POOKa JOBIOCTPOKOBOIO
IaHy Juis 3a0e3leueHHs peaiizamii METH, 3aBJaHb Ta JOCSTHEHHS IIUIei
MIIIPUEMCTBA, 30KpeMa 3a0e3neueHHs (PIHAaHCOBOI Ta EKOHOMIYHOI O€3MEeKH, a TAaKOX
IJIAHYBAaHHS PO3MOALTY PEeCypCiB B YMOBAX MOCTIMHOI HECTAO1LILHOCTI 30BHIIIHBOTO
CepeloBHINa Ta afamnTailii 10 HbOTO, AJS 3aXUCTY LBOTO MiAMPUEMCTBA BiJ BIUIUBY
3arpo3, pU3MKIB 1 TOCATHEHHS! HOPMAJILHOTO Ta 0€3ME€YHOro MOoro (PyHKIIOHYBaHHS.

Jlana ctparerist popMyeThCs B paMKax OCHOBHOI (DiHAHCOBOI CTpaterii, sika
BKJIFOYAE PsiJ HATIPSIMKIB:

1. Crparerito QopmyBaHHs (HIHAHCOBUX PECYpCiB: BOHa CIpsSIMOBaHa Ha
CTBOPEHHsSI MOTEHIIany (opMyBaHHS (PIHAHCOBUX pPECypCiB  MIANPUEMCTBA,
aJICKBaTHOTO MOTpedaM HOTO CTPATETIYHOTO PO3BUTKY.

2. luBecTHiiiiHy cTpaTerito, IO CHPSMOBaHA Ha ONTUMI3AILIID PO3MOILITY
(iHaHCOBUX pECYpCIB MO HampsMKax Ta ¢GopMax IHBECTYBaHHS 3a KPHUTEpPIEM iX
e(hEeKTUBHOCTI.

3. Crparerito (piHaHCOBO-€KOHOMIYHOI O€3IMEKHU: CIPsIMOBaHY Ha 3a0e3MeyeHHs
(1HaHCOBOI PIBHOBArv MiANMPUEMCTBA B MPOILECI IOT0 CTPATETTYHOIO PO3BUTKY.

4. Crpaterito TIABUIIEHHS SKOCTI YNpaBiiHHA (DIHAHCOBOIO ISUIbHICTIO:
cripsiMoBaHy Ha (OpPMYBaHHS CHUCTEMH YMOB IIIJIBUIICHHS SKOCTI YIpPaBJIiHHS
(1HaHCOBOIO JISIBHICTIO MIANPUEMCTBA Y CTPATETIYHIN EPCTIEKTUBI.

JlocnmipkeHHsT MOKa3aiM, 110 aKTyalbHICTh PO3POOKH cTpaTerii 3a0e3nedeHHs
(1HaHCOBO-EKOHOMIYHOI O€3MeKu MIANMPUEMCTBA BU3HAYAETHCA PSAJIOM  YMOB:
IHTEHCUBHICTIO 3MiH ()aKTOPiB 30BHINTHHOTO (HIHAHCOBOTO CEPEOBUINA; TIEPEXOIOM
70 HOBOI CTajil JKUTTEBOTO IUKIY; KAapAWHAIHHOI 3MIHOK IUJICH OmepaliifHoi
TISITBHOCTI TITPUEMCTBA, TIOB’13aHO1 3 HOBUMH KOMEPIIIMHIMH MOKJIUBOCTSIMH, 1110
BIJIKPUBAIOTHCA.
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VY3aranbHIOIOYM TPOBENEHE AOCTIKEHHS, CIiJ 3ayBaXWUTH, IO aJITOPUTM
pO3poOKK Ta peanizaiili ctparerii piHaHCOBO-EKOHOMIYHOI O€3IMEeKH IiANPHUEMCTBA
JOIIBLHO 31HCHIOBATH 3T1JHO HACTYITHUX OCHOBHUX €TaIllB.

1. Busznauenns 3arajabHOro mepiogy (GopMyBaHHS Ta Jii cTparerii (iHaHCOBO-
€KOHOMIYHO1 0e3MeKH MiAIPUEMCTBA.

2. MOHITOpHHT 1 aHaJI13 30BHIIIHIX Ta BHYTPIIIHIX (aKTOPIB.

3. Bu3HaueHHs HasgBHOCTI IIPOLIECIB, IO 3arPOXKYIOTh PO3BUTKY IMIMPUEMCTBA Ta
fioro iHAaHCOBO-EKOHOMIUHIH Oe3merli.

4. KoMmruiekcHa oriHka (pakTUYHOTO piBHA (DIHAHCOBO-EKOHOMIYHOT O€3MEKH.

5. ®opmyBaHHS TmTepeNiKy TMOKa3HUKIB, 3a SKUMH NPUCYTHI 3arpo3u
(1HaHCOBOEKOHOMIYHIN Oe3merr.

6. IlpuifHATTA pilIeHHA LIOJ0 PO3POOKM CTparerii (piHaHCOBO-EKOHOMIYHOI
Oe3IeKH MmiAMPUEMCTBA a00 MEePETJISIT MOJI0XKEHb TOTOYHOI CTpAaTeTTii.

7. @opMyBaHHsS TPOEKTHUX CIIEHapiiB cTparerii (H1HaAHCOBO-EKOHOMIYHOL
0e3leKkr 3 ypaxyBaHHSM pE3YJbTATIB OIIHKUA (DIHAHCOBO-€KOHOMIYHOT Oe3MeKu
IIIMPUEMCTRA.

8. Ominka 1 BuOIp HaAMOUIBII MPIOPUTETHOTO  CIIEHAPilO  CTpaTerii
(h1HaHCOBOEKOHOMIYHOT O€3MeKH MiIPUEMCTBA.

9. 3abe3mneueHHs peasnizallii ctparerii piHaHCOBO-€KOHOMIYHOT O€3MEKH.

10. Opranizaiiisi KOHTPOJIIO 3a peajizaili€ro cTparerii (hiHaHCOBO-€KOHOMIYHOT
Oe3IeKH.

OTxe, HeraTMBHI HACHIAKM BIUIMBY Ha (DIHAHCOBO-€KOHOMIYHY Oe€3MeKy
MIJIPUEMCTBA SIK 30BHIIIHIX, TaK 1 BHYTPIIIHIX YUHHUKIB, BUMArarTh (OpMyBaHHS Ta
(1HaHCOBO-EKOHOMIYHOI O€3MeKH MIAIPUEMCTBA — CKJIAIHUIA, OaraTorpaHHUM Mpo1iec.

dopMyBaTH CTPATETIIO MOTPIOHO HA 3acajlax BUKOPUCTAHHS JIAHUX OIL[IHIOBAHHS
BJIACHUX MO>KJIMBOCTEH IMiIMTPUEMCTBA, BIIMOBITHOCTI CTpATeTii 3araJiIbHOMY CIIEHAPII0
PO3BUTKY MIiAMPUEMCTBA Ta HOTO CTpaTeTiyHUM (HIHAHCOBOCKOHOMIYHUM 1HTEpECaM.
OOwuparoun Oyab-sSKUI 3 BaplaHTIB CTpaTerii, HEOOX1AHO BPaxoBYyBaTH OCOOJIMBOCTI
(GyHKIIOHYBaHHS MIANPUEMCTBA Ta OCOOJMBOCTI 30BHIIIHHOTO E€KOHOMIYHOTO
CepelloBHUIla, TTPOTE TMEPII 32 BCE — 3MICTOBY 1 YAaCOBY CHMHXPOHI3AIIIO €JIEMEHTIB
CTpartertii.
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