Ha BUITYCKY KOHKYPEHTOCIIPOMOYKHOI MPOAYKIlii, OCBOEHHI 1HHOBAIIMHOI TEXHIKA Ta TEXHOJIOTIH,
3aCTOCYBaHHI HOBITHIX (OPM 1 METOMIB YIpPAaBIiHHA ISJIBHICTIO CYO’€KTIB TOCIIOJAPIOBAHHS.
HasiBHI KOHKypeHTHI nepeBaru (hakTUYHO OKPECTIOITh pealli3oBaHl MOXIJIMBOCTI MIAMPUEMCTBA.
PesepBu minBuieHHsT €(PEKTUBHOCTI HOTO MIsIIBHOCTI Ta 3JATHOCTI JO BEACHHS KOHKYPEHTHOI
00pOTHOM BU3HAYAIOTHCS MOTEHINAIIOM MANMPUEMCTBA, SIKUH 1] BILIMBOM (haKTOPiB BHYTPIITHBOTO
Ta 30BHIINTHBOTO CEPEIOBUINA, & TAKOXK TEHACHIW (YHKIIIOHYBaHHS PUHKY BTUTIOIOTHCS CaMme y
KOHKYPEHTHHUX IepeBarax.
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IF'EHAEPHO-OPIEHTOBAHE YIIPABJIIHHSI BY AIBEJIbHUMH ITPOEKTAMM:
BIJI TEOPII 10 TPAKTUKH

Beryn. Ha TenepimHiii 4yac reHiepHI KOMIIOHEHTH CTalOThb BCE OUIBII OKPECIEHUMH Y
3MIMCHIOBAaHUX TMPAKTUKaX IPOEKTHOrO MeHekMeHTy. [locuieHy yBary g0 TEHIEpHHX AacIeKTiB
nemoHcTpye OOH, y cTpyKTypi SIKOi CTBOPEHO MiPO3/IiT 3 MUTaHb T'€HJIEPHOI PIBHOCTI 1 PO3IIMPEHHS
npaB i moxurBocTedt kiHok (UN Women). IlpuMiTHO, 110 BHKOPHUCTaHHS TeHACPHUX IMiIXOIIB
PO3IIIAIAETHCS Y KPOC-CEKTOPAIbHOMY BUMIpI, SIK HEBIJ] €MHA CKJIa[0Ba YCiX MPOEKTIB Ta Mporpam, o
BIUIMBAIOTH Ha SIKICTH YKHUTTS KIHOK 1 YOJIOBIKIB.

3arabHOBIIOMO, 1110 KpaiHW €Bpomu Ta HAMOUIBII PO3BMHEHI KpaiHM CBITY aKTUBHO
BUKOPHCTOBYIOTh T€HIEPHUH MIIX1J1 0 pO3B’A3aHHs CYCHUIbHUX MpoOJieM, aHali3y MOJITUKY, Y TOMY
YUCITi MICTOOY/IIBETbHOI. 3a3HauaeThes, 10 MICTO Ma€ 3a0e3MeuyBaTH PIBHICTb y «IIpaBi HA MICTOY JUIs
yCIX 4JIeHIB MIChKOI TpOMaJii, He3aJeKHO BiJ BIKY, CTaTi, pacu, CIMEMHOro, MaifHOBOTO CTaHy 1 T. iH.
(renmept). MoBa iiie po CTBOpPEHHS KOM(OPTHOI I YCIX COLIbHUX TPYI, JKIHOK Ta YOJIOBIKIB,
MicbKOi 1H(ppacTpykTypu. 30kpema, 3amouyatkoBaHa OOH-)KiHku iHIIIaTHBa TPOEKTYBAHHS «MICT,
0e3neyHuX JUIs KIHOK 1 AiB4aT» [1, p. 26] crioHyKae 10 aKTUBHOTO 3aCTOCYBAaHHS TeHIEPHO-UYTINBUX
apXITEeKTYypPHO-TIPOCTOPOBHUX PillieHb y Oy/IiBENbHUX MpoeKTax [2].

Crnix 3a3HauMTH, WO M I1HBECTULIIHO-Oy/AiIBEIbHOI CQepu TIeHAEepPHO-OPIEHTOBaHE
VIIPaBIiHHSA € TaKOX aKTyaIbHUM. AJDKE B YMOBaX KOHKYPEHTHOTO CEpEIOBHINA YCIIIIHICTH
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OyIiBEeJIbHUX MPOEKTIB 0araTo y YoMy 3aJICKUTH Bijl piBHS 0OCIYyTOBYBaHHS KIIIE€HTIB, Y TOMY YHCJI1
3 MOMIIY TeHAepHuX ocobmuBocteit ix moTtped [3]. Tak, 3a pesynbraTaMu MapKETHHTOBHUX
JOCIHIKEHb PUHKY >KUTJIOBOI HEPYXOMOCTI MicTa XapKoBa MEPCHEKTUBHUM IOKYIILEM >KUTIOBOI
HEPYXOMOCTI BUSIBUJIACS «OKIHKa, BIKOM 37 pOKiB, sika 3aiiMae KepiBHY Imocajy abo Mae BIAaCHUN
0i3Hec» [4, c. 307]. 3a pe3ynbpraTramMu reHIePHO-CErPErOBaHOTO CTATUCTUYHOTO aHAJI3y YYaCHHKIB
VKJIaIaHHs JTIOTOBOPIB JIOJNIOBOI ydYacTi HAa OYAIBHUIITBO JKUTJIOBHUX KOMIUIEKCIB, MPOBEIECHOTO
paMKax KpyIHOi OyiBeIbHOI KamMmaHii, OyB BUSBJICHUN T'eHICPHUN MTapUTET Ha PiBHI OY/IBHUIITBI
KUTIIA EKOHOM-KJIacy, i TIEBHY MepeBary KiHOK II0JI0 IHBECTYBAaHHS B JKUTJIO Oi3HEC- Ta MpeMiyMm-
kiacy [4, c. 308-309]. Kpim Toro, 3BepTaroTh Ha cebe yBary NMHUTaHHS BpaxyBaHHS OCOOJIMBHX
norped OKIHOK SK KOPHCTYBauiB JKUTJIIOBOI HEPYXOMOCTi, MpH po3podIi apXiTeKTypHO-
IJIAaHYBAIBHUX pIllleHb KBapTHp (HANPHUKIAT, €ProOHOMIYHE IUIAHYBAaHHS KYXHi, PO3MIIICHHS
BOYZOBaHOTO rapjiepo0y B CHajbHI TOINO), @ TAKOX OJaroycTporo MNpUOYAWHKOBOI TepuUTOpii,
PO3BHHYTOT iHOPACTPYKTYPHU KBApTATy/MIKpOPAHOHY y LIJIOMY.

3aranoM IS TEHIEPHO-OPIEHTOBAHOTO YMIPABIIHHS OyIiBEIbHUMH NPOEKTaMU BKpail
BYXJIMBO TOCUIIIOBATU POOOTY, SIK 3 OeHediliapaMu, Tak 1 BHYTpilIHIMH kiieHTamu. Crenudika
BUPOOHUITBA OYyIBETBHOTO «IPOJIYKTY», HOTO PECYpPCOEMHICTh BHUMarae W OIbII PO3rOpHYTOT
poboTu 3 KopucTyBadamH (KJII€HTaMH) TPOEKTIB, HIK MPOMOHYETHCA Yy 3arajJbHONPHHHATOMY
MeHekMenTi (Hanpukian, Customer Relationship Management, CRM [5]). Amke MoBa Mae ith
PO KJIIEHT-OPIEHTOBAHICTh MPOLECIB, 3aBJaHb MPOTATOM YCbOI'O KUTTEBOT'O IIUKILY IPOEKTIB, a HE
JUIIC OKPECICHUX MApPKETUHTOBOIO [iSUIBHICTIO. BTiM Clij BiAMITHTH, IO Y MIDKHAPOIHUX
CTaHJapTax YHpaBlliHHA OyAiBelIbHUMHU MPOEKTaMH [6] MOKM IO BIJACYTHS Taka Bi3is, TE€HIEPHO-
OpIEHTOBAaHI IMPOILIECH, 3aBJaHHs, IHCTPYMEHTH, METOAH, 10 c(hOKycoBaHI Ha POOOTI 3 KITI€EHTaMH,
HACKPi3HO HE MPECTABIICHI.

Ha rtenepimHiii yac crnocTepiraerbcs yce OuIbla 3alliKaBlIeHICTh y BKJIIOYEHHI T'€HJIEPHOI
KOMIIOHEHTH B TIPOLIECH OpraHizamiiHoro po3Butky [7; 8]. JlochmigHWKaMu MpONOHYIOTHCS
VIIPaBITIHCHKI IHCTPYMEHTH Ta METOM, OPIEHTOBAHI Ha ypaXxyBaHHs NOTPEO KIIEHTIB Y MPOAYKTaX,
10 BUPOOJSAIOTHCA PI3HUMU Tady3sMH E€KOHOMIKH, Y TOMY YHCIi OyAiBenbHOW. 30Kpema, y
po6orTi [9] mpencTaBieHO MATPUINIO TSI OIIHIOBAHHS 30yI0BaHOl iHQPACTPYKTYPH TipCHKOIMKHOTO
KypOpTY 3 TOYKHM 30py MOTped Pi3HUX KATEropii/rpyn KOpUCTyBadiB. Y >KUTIOBOMY OYAIBHUITBI
OKpeMO (DOKycyeTbCsi yBara Ha ypaxyBaHHI NHOTpe0 TakKMX KaTeropiii MELIKaHIIB, SK JIIOJIU
noxuyoro Biky [10], mitu Ta mopocii, ki 32 HUMHU HorasaaroTh [11]. Takox y pobortax [12, 13]
pO3IIIAAIOTECS MHUTAaHHA TEHJEPHOI YYTIMBOCTI 30yAOBaHMX 00’€kTiB, TOOTO PpIBHA IX
KOM(OPTHOCTI 3 TOYKM 30py ypaxyBaHHS cCHeUU(pIYHUX MOTped KIHOK Ta YOJIOBIKIB PI3HUX
KaTeropiii reHaep+ (ki BUKOHYIOTh Pi3HI COLIalbHI POJi, MalOTh Pi3HI (i3UYHI MOXIUBOCTI 1 T.
iH.). BTiM y nmx poboTax HpONOHYIOTHCS YAaCTKOBI PIIIEHHS UISl YIOCKOHAJIEHHS YIPaBIIHHS
OyIiBeNbHUMH MPOEKTaMH TUTBKU JUIS 3aBAaHb «lmeHTudikaiis 3arikaBIeHUX CTOPIH MPOEKTY».
[lutaHHS TOpo HEOOXITHICTH PO3POOKU KIIIEHT-OPIEHTOBAHUX IIPOLIECIB 3a MEXKaMHU 3aJaHuX
aBTOpaMH TTapaMeTpPiB HE CTABUTHCSI.

3 iHmoro Ooky, aBTopu [14] HPONMOHYIOTP MaKCHUMajJbHO PO3LIMPUTH B3aEMOAII0 3
KJIIEHTaMH y OyAiBEIbHUX TMPOEKTaX: BiJ 1HIIIAINT MPOEKTy 70 37a4i 00 €KTy B €KCIUTyaTallio.
Oco0nuBa yBara 3BepTa€TbCid Ha OIIHKM KJIIEHTaMHM 30yl0BaHUX OO’€KTIB 3 TOYKH 30py iX
eKCIUTyaTalliiHUX XapakTepucTuK. OOroBOPIOIOTHCS MUTAHHS OL[IHIOBAaHHS Oy/iBEIBHOTO 00 €KTY 3
OOKYy KOPHCTYBaYiB y TaKk 3BaHUN €KCIUTyaTallliHUN MepioJl, Y TOMY YUCIII MOYJIMBI HEBJJOBOJICHHS
B1JI OTPUMAHOTO MPOAYKTY. J[aHe MOCIiKEHHS JO3BOJISE MOTTMOUTHA POSYMIHHS POJIl 1 XapakTepy
B3a€MOJIii KOMaHIM OYIIBEIIBHOTO MPOEKTY 3 KIIEHTAaMH IMPOTATOM YCbOT'O >KUTTEBOTO IUKIY, U
BOJIHOYAC MPOIOHYE JJ0BOJII 0OMEXEH1 TEOpeTHYH1 pillleHHs. J{J1s moKpaieHHs poOOTH 3 KIIi€EHTaMU
MIPOTIOHYIOTHCSL IHCTPYMEHTH 3BOPOTHOTO 3B’SI3KY, SIKi TO3BOJISIOTH MOYYTH «TOJIOC KITI€HTAY JIHIIE
CTOCOBHO «e(eKTUBHOCTI OyAiBIi B ekcruryaraiii». [lo3a yBaroro aBTOpiB 3aJIMIIMIIMCS 3aBIAHHS
PO3pOOKH BIJMOBIIHUX OI[IHOYHHUX IHCTPYMEHTIB, IO JIO3BOJISIOTH 3a0e3nedyBaTu eQeKTHUBHICTD
yIpaBiHHSA OYAIBHUITBOM, a caMe: i (JOpMyBaHHS IUIeH Ta 3MICTY MPOEKTY, MPOEKTYyBaHHS Ta
BUKOHAHHS OYyA1BEJIbHUX POOIT.
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Tako  MOCHIAHWKKA  pPO3TIAAAlOTh  MpoOJeMy  KIIEHTIB  OymiBEIBbHOTO  MPOEKTY
OIMOCEPE/IKOBAaHO, 4Yepe3 BHYTPILIHIX KIIEHTIB OyJiBENbHUX MPOEKTIB  (CyOMiapsIHUKIB,
MOCTa4aJIbHUKIB). Y poOoTi [15] 3a3Havaerhcs, 1m0 OIiHKa €()EKTUBHOCTI MPOEKTHHX MPOIECIB
«yTpaBIIHHS TOCTaBKaMM» Ma€ BUOYIOBYBATHCA SIK 3 TOUKH 30py 30BHIIIHIX, TaK 1 BHYTPILIHIX
kiieHTiB. OriHka e()EeKTUBHOCTI AISUIBHOCTI MOCTAYAIBHHUKIB 1 CYOMIAPSIHUKIB € BaXKJITMBOIO IS
MOKYII[iB HEPYXOMOCTI, OCKUIBKU JTO3BOJISIE IM OIIIHIOBATH TEXHIYHHH PiBEHb CTBOPEHOTO 00’ EKTY.
VY TOW ke Yac MOCTa4YaJbHHUKHU 1 CYyOIiIpsAIHUKH, 3aBASKHA OIIHIN X MisUIBHOCTI 3 OOKY KIIIEHTIB,
CIPOMOXKHI BJJOCKOHAIIIOBaTH CBOIO pPOOOTY. Mojenb OIHKK YHpaBIiHHS OyIiBEJIbHUMHU
IPOEKTaMHM B YaCTHUHI MIJIPSIHUK-KIIEHT PO3LIUPIOE METOJOJOTIYHY IUIaTGOpMy A PO3BUTKY
cTparerii «TypOoTH mpo KiaieHTay. Tak, y po6oti [16] po3po0iaeHo HOBY JIOTICTUYHY CUCTEMY IS
yIpaBiiHHS OyIiBEIbHUMH MPOEKTAMH — «IUIAHYBaHHS PECYpCiB, CHHXPOHI30BaHE 3 KIIIEHTOM»
(Customer Synchronized Resource Planning). I[IpoTe Ha chOromHimHiA ACHb PO3MIMPEHUN OTJIS
JiTepaTypy 3a JaHOIO MPOOJIEMATUKOIO HE BUSBUB KOJHOI CUCTEMH OLIIHKH Y TTapamMeTpax «KIIi€HT-
MOCTAa4YJIbHUK» ISl OY/IIBEITbHUX TTPOCKTIB.

Pazom 3 TiM, B poboTax [17, 18] mpononyrotscst CRM-pilieHHs, CIIPOMOYXKHI 1HTErpyBaTH
JIeKiJIbKa MPOILIECiB: YINPaBIiHHS JIOACBKUMHU pecypcaMiu, YIpaBlliHHA 3MiHaMu, OeHuMapkinr. Lle
JI03BOJISIE TAKOXK BH3HAYATH CTYINIHb KJIIEHT-OPIEHTOBAHOCTI OpPraHi3allifHUX CHCTEM YIPaBIIiHHS
yepe3 mozaens 3pinocti — CRM Maturity Model. M1 BoamOuYac 30epiraeThbCsli HEBU3HAYCHICTH 010
OLIHKMA KJII€HT-OPI€EHTOBAHOI 3pUIOCTI TMPOEKTHOTO MEHEHKMEHTY 3araioM, 1 OyIiBelIbHOTO
30kpema. binbiie Toro, B miTeparTypi He MpeICTaBiCHI MOJENi OI[IHKUA KIII€HTO-OPiEHTOBAHOTO
VIPaBIiHHSA, IO OXOIUTIOIOTH yCi Oi3HEC-pOIeCH, BH3HAYCHI MIKHAPOJHUMH CTaHIapTaMu
IIPOEKTHOI'O MEHEPKMEHTY.

Cnig 3a3HauWTH, MO HEOOXITHOI METOMOJIOTIYHOK YMOBOKO JUISI PO3POOKH IHTErPOBAHUX
MOJIeNIe KIIIEHTO-OPIEHTOBAHOTO YIPABIIHHS OyIiBEIbHUMU MPOEKTAMHU € CTBOPEHHS cHeuugpiyHOi
CTPYKTYpH — odicy yrpasiinns OyaiBensHumu rnpoektamu (Construction Project Management Office,
CPMO). V poborax [19, 20] Bia3HavaeThCs, MO HAJIEKHAM YrnHOM opranizoBani CPMO cnpoMoxHi
e(eKTUBHO YIPaBJIATH BCiMa MPOLIECAMH, Y TOMY YHCI 3 YIPaBIiHHA NOTpedaMH KITI€HTIB, MPOTITOM
YChOTO JKUTTEBOTO LUKy Tpoekty. [Ipore y manux poboTrax, po3poOJIeHMX Ha METOOJOTIUHIN
matdopmi Guide to the Project Management Body of Knowledge (PMBOK), BincyTHs criemianbHa
yBara JI0 CHCTEMHOI'O BUKOPHUCTAHHS F€HIEPHO-OPIEHTOBAHUX 1HCTPYMEHTIB Ta METO/IIB.

CBo€epiziHa METOJIOJIOTIYHA «CIIIIOTay II0JI0 YIPABIiHHSA NOTpeOaMH KIIIEHTIB MOSICHIOETHCS
aBTopamu [8, 21, 22] 3 TOUKH 30py HAsIBHOTO «TEHAECPHOTO PO3PHBY» Y JIOTIYHIA CHCTEMI CaMOTO
«TiNa 3HaHBY» NPOEKTHOTO MeHeKMeHTy. IlpencraBineHa y gaHux poOoTax TeHJepHa KpUTHKa
JTOMIHYIOYOi CHCTEMH MPOEKTHOTO MEHEHKMEHTY JI03BOJIHMJIA aBTOPaM BUCBITIUTH TIEBHY JIOTIYHY
OOMEXEeHICTh iepapXiuHUX (MacKyJIiHHMX) CTpaTeriii ympaBiiHHS, 4YITKO OpIEHTOBAaHMX Ha
napaMeTpH BapToCTi, 4yacy, pecypciB. BTim ¢emiHH1 (TOpU30HTaIbHI) YIPABIIHCHKI CTpATErii JIMIIe
3arajlbHO O3Ha4eHI K OaxaHi y poOOTI Hax IHIIMMHM BaKJIMBHUMHU SKICHUMU TapaMeTpaMu
YIOPaBiHHSA NpoeKTaMu (y TOMY YMCIIl OLIHKH Pe3yJbTaTiB MPOEKTY 3 TOYKY 30pY 3aJ0BOJICHHS
notped KiieHTiB). Y poboTi [23] mpencTaBiieHO pO3rOpHYTHN TUCKYPC OCOOIMBOCTEH T'eHICPHUX
JIOTIYHUX CHCTEM YIPaBIiHHA Ta po3poOJeHO MaTpuiro ouiHku 3pinocti Odicy reHaepHo-
OpIEHTOBAHOTO YNPABIIHHSA MpPOEKTaMU. ABTOPU 3IIHCHWIN CpoOy E€KCTparoJioBaTH I'€HIEpHUN
MiAXi7 Ha yci 00JacTi 3HaHb YNpaBlliHHA NMpoekTaMmu. Lle 103BOMMIIO YiTKO BUCBITIUTH, 30KpEMa,
reHJIepHO-OpleHTOBaHUN (okyc okpeMux (¢GyHKIIOHaNbHUX XapakTepuctuk Odicy wa II-VIII
piBHAX 3pinocti. PasoM 3 TuM, naHa TeHaepHa iHTepHpeTallist JOTIYHUX CHUCTEM YIpPaBIiHHSI
notrpedye MOJANBIION0 HAYKOBO-PAKTUYHOTO PO3BUTKY Y HANpsIMKy poOOTH 3 KOHKPETHHUM
rajy3eBUM KOHTEKCTOM, y TOMY 4uMciai OyniBeidbHMX mpoekTiB. Ilo3a crmemianpHOi yBaru
JOCTIAHUKIB 3aJIMIIAI0THCS] TUTAHHS 3aCTOCYBaHHS KOTHITUBHOIO MOTEHLIATy T'eHIEPHUX JIOTTUHUX
CHCTEM JUIsl CTBOPEHHSI Te€HICPHO-OPIEHTOBAHUX MOJENIEeH yrnpaBiliHHS OyAiBeIbHUMU IPOSKTaMHU.

BTiM, icHy04Yl MeTO/0JIOTii HEeAOCTaTHHO IHTETPYIOTh TE€HIEpHI MapaMeTpH, K Ha piBHI
pOOOTH KOMaH/AM MPOEKTY, TaK 1 CUCTEMHU MPOEKTy y uigomy. Iloganbina akTyamizamis MUTaHHS
BHUMarae «IepeHajalliTyBaHHA» yCi€i CUCTEMHU YHpaBiliHHS Oy/IBEIbHUM IPOEKTOM Ha IeHAEpHIN
TEOPETUKO-METOAOJOTIUHIH mnatdopmi [24].
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Metoro AochipKeHHST € po3poOKa pilleHHs IMOAO0 OIIIHKM T'eHICPHOI OpPIEHTOBAHOCTI
CHCTEMH YIpaBliHHSA OYAIBENIbHUMH NPOEKTaMH Ha METOJOJOTIuHIN I1ardopMi MPOEKTHOTO
Menemxmenty PMBOK Construction [7].

PesyabTtaTn pociaipkennsi. B YkpaiHi TeHIepHHIl KOHTEKCT OyHiBETbHHX MPOCKTIB
MIEBHOIO Miporo mpesacTtaBieHuid y [epkaBuux OyniBenbHuX HopMax ([IBbH). Tak, 3 2007 poky
BBezieHo y aito JIBH B.2.2-17:2006. bynuuku i cnopyau. JloctynHicte OyAMHKIB 1 criopyn Aus
MasioMo0iTbHUX Tpym [25]. Lli HOpMaTHBH MOIMIMPIOIOTHCS HA MPOEKTYBAaHHA Ta PEKOHCTPYKIIIIO
IUBUTPHUX (PKUTJIOBUX Ta IPOMAJICHKUX) OYAMHKIB Ta CIOPYH 3 ypaxyBaHHSM HOTpeO JrOACH, sKi
BITHOCATBCS 10 MaJIOMOOUIBHHX TPy HaceleHHs, (YHKIIOHAJIBHO-TUIAHYBAJIbHI €JIEMEHTH
OYIWHKIB 1 CIIOPY/I, iX 3eMEJIbHI JUISHKH, a TAKOXK Ha BXI1JIHI BY3JIH, KOMYHIKaIlli, IUISIXH eBaKyarlii,
MPUMILICHHS (30HU) MPOXHUBAHHA, 0OCIYrOBYBaHHS 1 poOoui Micld, a TakoxX ix iH(opmariiiHe Ta
iHmKeHepHe obnmagHanus [25, c. 1]. BusHaueHo, Mo «MaJioMOOUIbHI TPYITU HACEJICHHS» — JIFOJIH, SIKI
BiJUYyBalOTh TPYJHOIIl TPU CAMOCTIHHOMY TIepeCyBaHHI, OAEp)KaHHI TOCIYTH, HEOOXiTHOI
indopmarii abo mpu opienTyBaHHi y mpocropi [25, ¢. 5]. Jlo MagoMOoOiIBHHUX TPYII BiHECEHI:

—  0co0M 3 IHBATIAHICTIO (SIK1 €11a00 YyI0Th, C11ab0 0ayaTh, IEPecyBaIOTHCS HA BI3OUKY Ta iH.);

—  JIIO/IU 3 TUMYACOBHUM MOPYIIEHHSAM 3/10pOB’s (Ha MUJIMLSX, 3 TIIICOM);

—  BariTHI )KIHKH;

—  0co0M CTapiIoro (MOXUIOro) BIKY;

—  0co0u 3 MaJIOJIITHIMH JITHMH, SIKi IEPECYBAIOTHCS MICTOM y TUTSYMX Bi30UKaX Ta iH.

Cnig 3a3Hauntd, mo reHaepHuilt kommnoHeHT JIBH mpencraBienuii He TITBKU TPYIOIO
«BariTHI XKIHKW», a ¥ KIHKAMH/JOJIOBIKAMH BPA3JIMBUX COLIAJBHUX KaTeropii (3 iHBaJiAHICTIO,
noxusoro Biky). Kpim Toro, renaepHuii ¢oxyc npeacTaBieHui i THMU KIHKaMU 1 4OJIOBIKaMH, SIKi
3aJisHI y PENpOAYKTUBHINA mpami («poAWHHY poOOTY» — TypOOTOI TpO WIEHIB poauHU (3
1HBAJIIIHICTIO, TIOXWJIOTO BIKY), BUXOBaHHS [iTeil). PO3yMiHHS TpaHMYHUX MEX «IPUCYTHOCTI»
MEIIKAHIIB y MicTi nependadae po3yMiHHS JIOJACHKHX MOTped Ta iX pPI3SHOMAHITHHX poyiei —
PEeNpOaYKTUBHUX Ta MNPOAYKTUBHUX. [IpH 1IbOMY il 3BEpHYTH yBary Ha Cy4acHl TEHJAEHLII 10
3pYIICHHS TEHACPHUX CTEPEOTHIIB IIOAO PO3MOJUTY «podoTa — IiM», KOJU MPOJYKTUBHA
JISUTBHICTh 3aKpiIUIIOBajiacs, IMEPEeBa)KHO, 3a YOJIOBIKAMH, a pPENpOJYKTUBHA — 3a KIHKaMH.
CrepeoTunHi ysBIEHHS MPO TUIIOBICTh CIMEW 3 YOJIOBIKAMHU-TOAYBaJIbHUKAMHU, SIKI TIEPECyBaIOThCS
yepe3 Bce MICTO, LI00 MpaloBaTH, 1 XKIHKaMH-JOMOTOCIIOIapKaMHy, K1 JOIJSAAl0Th 3a CBOIMHU
JITBMH Ta pOJWYaMH MOXHWIOTO BIKY B XHUTJIOBUX KBapTajlaX, y OaraTbOX BUIaAKaxX OLIbIle HE
nitoTh [26, c. 4]. Came ToMy BUKOHaBISIM Oy/A1BEJIbHHUX MPOEKTIB CIIIJl MaTU «reHAepHEe OadeHHs,
JOTPUMYBATUCS TPUHLMIY TE€HAEPHOi PIBHOCTI, KEPYIOUUCh Y CBOIH MISJIBHOCTI HMOJOXEHHSIMHU
JBbH (nanpuxnan: «lIpu npoekmysanHui ma peKOHCMPYKYIi epOMAOCOKUX I HCUMIO0BUX OVOUHKIB
cni0 nepedbawamu 015 iHEANIOIE 1 2POMAOAH [HWUX MATOMOOIIbHUX 2PYN HACENeHHs YMO8U
AHCUMMEDISANbHOCMIE, 0OHAKOBI 3 peulmoio Kameeopill Hacenenusy [25, c.4]). Xoda Ha TPaAKTHUIl
3a0yJOBHUKHM Yy CBOiX IpOEKTaX He 3aBXAM JA0TpuMyroThcsi BuMor JIBH mono noctymHocTi
Oynisenb [27, c. 65-66].

Y nimoMmy SKICTh KUTJIOBOTO CEpPEJOBMINA BHM3HAYAETHCS HOT0 (YHKILIOHAJIBHO-
IUTaHYBAJIbHUMH, TIT1€HIYHUMH, TEXHIYHUMHU Ta €CTETUYHUMHU XapaKTEPUCTHUKAMM, KOTP1 OJJHAKOBO
BAXJIMBI, K JUIS OKPEMOi KBapTHpHW, TakK 1 CeIbOMIIHOI Teputopii B Iomy. Bumoru no
65aroycTporo XKuTiI0Boi 3a0ynoBu BuszHaueHi y JIBH b.2.2-5:2011 [28, c. 27-28], ne 3a3Ha4eHo, 110
Ha IpUOYIMHKOBUX TEPUTOPIAX OOJIAITOBYIOTHCS MalAaHUYUKU (AUTSY1, CHOPTUBHI, BIATIOYMHKY Ta
iH.), BHKOHYIOTbCS NPOCTOPOBI pIIIEHHS 3 O3€JCHEHHS TEPHUTOPii, TPAHCIOPTHOTO MPOi3Ny,
MIIIOXIAHUX KOMYHIKAIid, Belopyxy. B ycix Micusgx mepeTuHy HiMIOXIAHMX LUIAXIB 3 Mpoi3laMu
HEOOXiJHO BJIALITOBYBATHU IUIABHI MEPEXOIU JUIsl 3pyYHOCTI IepecyBaHHs MAaIOMOOUIBHUX JTHO/IEH.

['eHnepHO-UyTINBE MPOEKTYBAHHS CTOCYETHCS, 30KpEeMa, MEPEeX MIIIOX1THO-TPAHCIOPTHUX
KOMYHIKaIliii, 30H BiIMTOYMHKY, TATIYMX 1 CHOPTUBHUX MalIaHYMKIB Ta 1HIIMX €JIEMEHTIB [26, ¢. 5—
6]. Ciig 3BepHyTH yBary Ha (hDeMiHICTCHKHI AMCKYpC ypOaHICTHKH, 0 BHUCBITIIOE XKIHOYI MOei
MPUCYTHOCTI y MOOYIAOBaHOMY cepenoBuIli. Tak, 6arato XTo 3 JKIHOK BIAMI4arOTh, IO BiTUYIIH
OUIbLIY MPUB’A3aHICTh O MICISA/MICBKOI TEpUTOpIi, Y TOM yac, KOJU cTajiud MamMaMu. Tojai BOHU
KOPHUCTYIOTHCSI TPUOYTMHKOBUMH JIOKAIIISIMH O1JIbIII iIHTEHCUBHIIIE Yepe3 BUKOHAHHS TOBCIKIACHHOT
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PENPOYKTUBHOI POOOTH (IOTIAMAIOTH 3a JITbMH, POOJIATH MOKYNKH 1 T. 1H.). ApPXITEKTYpHO-
MIPOCTOPOBI pIllIeHHS, COIliayibHa 1H(PACTpyKTypa MarTh OyTH KOMMOPTHHMH Jis KIHOK Ta
YOJIOBIKIB 3 TOTJIAAY iX MOJKJIMBOCTEH JUIsi TIOETHAHHS POAVMHHUX W TpodeciiiHuX 00O0B’SI3KiB
(BiAMITHMO, 10 JKIHKH, HE3aJIC)KHO BiJ Kap’€pHOI 3alHATOCTI, POJIOBKYIOTh OyTH y OUIBIIiN Mipi
BIIMOBITAJIHUMH 32 «IOMaITHI0» poooTy). [likinyBaHHs npo iHIKX (HOpMYE BiAMOBITHI TPAKTUKA
MOOUTBHOCTI, Y SIKMX MOETHYIOTHCS HE TUIBKH <«IIM-pO00Ta», a M Taki MiCbKi TOIOCH, SIK IIKOJIH,
JIiKapHi, Mara3uHM, MIiCIIS BIMOYMHKY 1 T. 1H.

Orxe, y ¢okyci cremniaabHOi yBaru OyIiBeIbHUX MPOEKTIB MAOTh OyTH pillIeHHs, sKi O
3a0e3neuyBaiii BCeOIYHE ypaxyBaHHS CIIOCO0IB MOBCAKIEHHOTO XKHUTTS MEIIKAHOK/IIIB (y cdepi modyTy
Ta 03BULIA). 30KpeMa, aKTyalIbHUMHU € TIPAKTUKU TeHJIEPHO CIPABEUIMBOTO OOJIAINTYBAHHS JUTIIAX
MaiIaHYMKIB Ta «IPYKHIX JI0 TUTHHI» MICBKUX JIOKAIlii [29], 110 € BaKIMBUMH, 5K 3 MOTJISTY JITEH,
TaKk 1 JOPOCIMX, SIKI JOTIAAAIOTh 32 HUMU. BTiMm, Ha TemepimHii yac B YkpaiHi Omaroyctpii
NMPUOYIMHKOBUX TEPUTOPIA 0araTornoBepXiBOK OOMEXKYEThCS OOJIAINTYBAHHIM THIIOBUX JUTSYHX
MalaaHuuKiB. [Ipy IbOMy CIIOCTEpIraeTbesi BIKOBAa aCUMETPisi cepell KOPUCTYBaviB MaiIaHYMKIB: 32
JBH (IIBH b.2.2-5:2011. bnaroyctpiii Teputopii, mn. 8.6.1), maroTs OyTH po3paxoBaHi Ha ycixX JiTel 110
12 pokiB, ane nepeBaXHO HUMH KOPHCTYIOTBCS JIITH TOUIKUIBHOTO BiKy [13] yepe3 BikOBiI mapamerpu
BCTaHOBJICHOTO oOnagHanHs [30, p. 24-25]. Tum camMuM BHUSIBIIIETHCS T€HACPHA TUCKPUMIHAILS JiBYAT
1 XJIOMIIB MOJIOAIIOTO Ta CEPEIHBOTO MIKIJIBHOIO BIKY Yy TpaBi Ha KOPUCTYBaHHS OOJa[HAHMMU
IrpOBUMHU 30HaMH Ha MPUOYAMHKOBIN TEPUTOPII.

Takox TeHAepHUI aHaji3 mporpam OJIaroyCTporo MPHOYIMHKOBHX TEpUTOpPiH XapkoBa
BUSIBUB X «IE€HJIEPHY CIINOTY» 0 BiJHOIIEHHIO 10 AiBYaT Kateropii 12° . Ajke ClOpTHBHO-IrpOBi
KomIuiekcH, mo 3a JIBH [29] matoTe 00nmamToByOThCS U AiTel crapme 12 pokiB, mpencTaBiieHi
¢GbyTOONPHUMU MalJaHYMKaMH, SKUMU KOPHUCTYIOThCS mepeBaxkHo xuomnui [13; 26]. Takox
MIPOCTEKYETHCS TeHICPHA JUCKPUMIHAIIS 100 «HEJOCTYITHOCTI AUTSIYNX MAWIAHIHMKIB JUTS CIMEH,
SIK1 MarOTh JiTeH 3 iHBamigHicTION [31].

OckinbKM  00NaITyBaHHS TPUOYIMHKOBUX TEPUTOPI Mae BimoOpakatw iHTepecH i
MENIKAHI[IB, 1 MEIIKAaHOK YCIX COLialbHO-BIKOBUX KaTeropii, icHye morpebda y peaiizalii IpOeKTiB
0JIarOyCTpoOIO SIK «rapMOHIi T€HJEPHOI PIBHOCTI». B ychOMy IUBLII30BaHOMY CBITI PO3BHUBAIOTHCS
OyniBenIbHI NPAaKTUKH, OPIEHTOBaHI HAa JOTPUMAHHS MPUHLUIIB YHIBEPCAJIBHOTO U3alHY, 10
nepenbavae ¥ reHepHi BUMOTH 010 OpraHi3alii BiIKpUTOro mpocTopy Ans AiTeil Ta ix 6aTbkis. M
s YKpaiHM TNWTaHHS TeHAEPHO-OPIEHTOBAHOTO YIPABIIHHS MPOEKTaMHU KOMIUIEKCHOTO
0J1aroycTporo € BKpail 3HauMMHMHU. A 1Ie Y CBOIO uepry, norpedye excrpanossuii JIbH Ha okpemi
IPOIIECH IPOEKTHOTO MEHEPKMEHTY Ta CUCTEMY YIpaBIiHHS OyliBeIbHUMHU MPOEKTaMU Y IIJIOMY.

EdexTuBHUM IHCTpYMEHTOM YHIpaBJiHHA MOTpedaMu Kii€eHTa € mpouec «laeHTudikais
CTeHKX0JiepiBY». 3a/0BOJICHHS] NMOTpe0 3aMOBHUKIB (KOPHUCTYBayiB OyJiBEIBHOTO MPOEKTY) Mae
Oytu y ¢doKycCl crieniagbHOi yBard MpoeKTHUX MeHemkepiB [12; 24]. 1o npouecy «IaenTudikaris
3allIKaBJICHUX CTOpIH IPOEKTY» MPONOHYEThCS BKIIOUYUTH MaTpuIfo noTped OeHedimiapis-
MENIKAHI[IB, 3 METOI BpaxyBaHHS MOTped HE TUIbKM BJIACHUKIB HEPYXOMOCTI, a i Oe3nmocepeHiX
KOPUCTYBa4iB — MEILIKAHI[IB. A IPYHTOBHI 3HAaHHS NPO KII€HTa BUMAararoTh CKJIaJaHHS 1 Horo
«renaeproro mopTtpery» [5]. Hdo Peectpy 3arikaBieHHMX CTOPIH MPOEKTY PEKOMEHIYETHCS
BKJIIOYATH TE€H/EPHO-CETPEroBaHy THUIIOJOTII0 KOPHCTyBauiB OyndiBeIbHMX MpOEKTiB. Tak,
PO3po0JIeHO BIANOBIIHY MAaTPHIIO MOTPeO Ui OIIHKK 3MICTy OYyIIBEIBHOTO MPOEKTY B yMOBax
JIeBEJIOTIMEHTY ~ KypopTHO-pekpeamniiinoi Tepuropii [10]. Ileit iHcTpymeHTapiii a03BOIIsI€E
BCTAQHOBIIIOBaTH €(QEKTUBHI KOMYHIKAI[iiHI 3B’A3KM MDK NPOEKTHUMHU MEHEIKepaMH, SKi
BIJIMIOBIAIOTh 32 apXITEKTYpHO-TIPOCTOPOBI pilleHHsS, Ta OeHediliapaMu MPOEKTIB. Y LiIOMY
epeKTHBHI KOMYHIKallli Ha piBHI «3a0yJOBHUK-KJIIEHT» BIJKPUBAIOTH HOBI MEPCIEKTUBH IS
30UIbIIEHHS LIHHOCTI TPOEKTIB 3 TOIJISAAY CTBOPEHHS SKICHO OOJAIITOBAHOTO (GKUTTEBOTO
nmpocTopy». IHTerpamito IHTEpeciB pi3HUX COLIaJbHUX KaTeropidi KOPUCTYBadiB B PO3POOKY
IU3aiiHy apXiTeKTypHO-TIPOCTOPOBUX pillIeHb 3 IUIaHYBaHHS KBapTHUp, MiCLb 3arajJbHOTO
KOPHUCTYBaHHS, MpUOYAMHKOBOI TepUTOpPIi, NYyONIYHUX MPOCTOPIB TOIIO, MPOMOHYETHCS
aHaJIi3yBaTu 4yepe3 cucTemy LiHHocTel [32].

3acTOCyBaHHSI ~ T€HJIEPHO-OPIEHTOBAHOIO  MIIXOAYy y  OyAIBEIbHOMY  IPOEKTHOMY
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MEHEKMEHTI € HEOOX1THOIO CKJIaI0BOIO, SIK Ha PiBHI BHYTPIIIHBO OPTaHI3allifHUX MPOIIECIB, TaK 1
30BHIIIHBO OpraHi3alliiHMX KoMyHiKamiii. 3a Horo 1IOMOMOIrOI0 MOXKHA MOJIMIIUTH PpiBEHb
KEpOBAHOCTI Tporiecamu (TUIaHyBaHHIM, MOHITOPUHTOM, BUKOHAHHSM) Yy TIPOSKTHIN AISUIBHOCTI, a
TaKOXX 30UTBIIUTH OpraHi3alliiHUI MOTeHIian Kammasii y misomy. Po3po0isitoThesi crenianbHi
METOIMKH, TaKi SIK «T€HJAEPHO CEHCUTHBHHI MOHITOPHHI», «OILIHKa T€HACPHHUX MOTpeO». Bkpait
BOXIIUBO, MO0 B CTPYKTYpYy OYIiBEIBHOTO NPOEKTY Oy iHTErpoBaHi BiANOBITHI T'€HIEPHO-
YyTJIWBlI 1HAUKATOPH, 1 1100 BOHH, B CBOIO 4Yepry, OynM BKIIOYEHI y KEPiBHI NPUHIIMITHA
MOHITOPHUHTY Ta OILIHKH, a TAKOX Y BUMOTH JI0 1X BUKOHAHHS.

3aragpHa apxiTEKTypa MpPOIECIB YIpaBiIiHHA OYAIBEIbHUMH IPOCKTAMHU IpPEICTaBICHA
crangapramu PMBOK [33] Ta PMBOK Construction [6] (ta6u. 1).

Tabmurs 1
CTpyKTypa npo1eciB yrpaBIiHHSI 3MICTOM Oy/IiBEIBHOTO MTPOEKTY B CUCTEMI 3HAHb
PMBOK [33, p. 61] i PMBOK Construction [6, p. 16]

OGIACTi 3HatE I'pymu niporieciB yrpaBITiHHS IPOSKTAMH
YTIPaBJTiHHS I'pyma : . Tpyna ['pyna
Gy iBeTBHIMI P I'pyna mpotiecis I'pyna mpotiecis npovecis —
HpORKTAMH iririari TUTaHyBaHHS BUKOHAHHS MOHITOpHHIY i Hpotiecis
yHpaBJIiHHS
1 2 3 4 5 6
1. YrpasrniHHst 11 1.2. Po3podka mnany | 1.3. 15. 17.
HTerpaLi€ero Po3pooka YHOpaBJIiHHSA KepiBuuurso i Mouitopunri | 3akpurTs
IPOEKTY Craryry TPOEKTOM YHPABJIHHSA KOHTPOJIb NPOEKTY 260
MPOEKTY podotamu poOiT npoekTy. | ¢a3u
MPOEKTY 16.
1.4. Yopasuinnsa | InrerpoBanmii
3HAHHSIMH KOHTPOJIb
MPOEKTY pooiT
TPOEKTIB
2. YrpaBmiHHS 2.1. IlnanyBanHs 25.
3MICTOM HPOEKTY YHPABJIiHHS 3MiCTOM HinTrBepmxen
TPOEKTY. HSl 3MiCTY.
2.2. 36ip BUMOT. 2.6. Kontpoan
2.3. BusHaueHHs1 3MicTy
3Micry.
2.4. CrBopenns ICP
3. YnparmiHHsL 3.1. ITnanyBanHs 3.6. Konrporb
PO3KIIaIoM VIPaBIiHHS PO3KITaTy
TIPOEKTY PO3KIIATIOM.
3.2. BuzHaueHHs
orieparIii/ .
3.3. IlocminoBHiCTh
oriepartii/ .
3.4. OriiHKa TPUBAJIOCTI
oriepartii/ .
3.5. Po3pobka
Ppo3KIIaTy
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[Tponosxenns tadmn. 1

1 2 3 4 5 6
4. YTIpaBIiHHs 4.1. [InanyBaHHs 4.4. KoHTpOITH
BAPTICTIO TIPOEKTY YIIpaBITiHHS BapTICTIO. BapTOCTI
4.2. OriHKa BapTOCTI.
4.3. BuzHaueHHs
OrOJDKETY
5. YnpasmiHHI 5.1. IlnanyBanHs 5.2. Ynpagiinus | 5.3. KoHtposn
SIKICTIO TIPOEKTY YNpaBJIiHHA AKICTIO | SKICTIO SIKOCTi
6. YrpaBmiHHI 6.1. IlnanyBanHs 6.3. HaGip 6.6. Kontpoan
pecypcamu YHOpaBJIiHHS pecypciB. pecypciB
TIPOEKTY pecypcamu. 6.4. Po3Butok
6.2. Ouinka pecypciB | KoMaHau.
onepanii/iii 6.5. YrpapJtiHHA
KOMAH/I010
7. YripaBiiHHS 7.1. IlnanyBanHs 7.2. YnpasJinns | 7.3.
KOMYHIKaI[isIMU YIpaBJIiHHS KOMYyHiKkaisivu | MoHITOpUHT
IIPOEKTY KOMYHIKaLisiMu KOMYHiKauii
8. YrpaBniHHs 8.1. IlnanyBanHs 8.6. 8.7.
PU3UKAMH [IPOEKTY YHPABJIiHHSA Immnemenranisi | MoHiTOpHHT
pU3UKAMM. BILUTUBY Ha | PU3HKIB
8.2. InenTudikauis PUBUKH
PU3HKIB.
8.3. SxicHmii anasi3
PUBHKIB.
8.4. KinbkicHuii
aHAJIi3 pU3UKIB
8.5. IlnanyBanHs
pearyBaHHsl HA
PU3HKH
9. YrpasiiHas 9.1. IlnanyBaHHs 9.2. Tlpoeenenns | 9.3. Konrponb
3aKYITBISMA YIPaBITiHHS 3aKYITiBEITh 3aKYITiBEITh
TIPOEKTY 3aKYITBISMA
10. Yopasninas | 10.1. 10.2. InanyBanns 10.3. 104.
crerikxonuepamu | Inentudika- | B3aemorii i3 Yrpasjinus MoHuiTopuHr
IIPOEKTY Hifl  CTeiik- | cTelKxo/yiepaMu B3aeMojicl0 i3 | B3aemoii 3i
xoJyiepiB CTelKXoJIIe- CTelKXoJIIe-
pamu pamu
11. YrpasnisHs 11.1. [nanyBanns 11.2. 11.3.
0E3MEeKOI0 TIPOSKTY Oe3nexu Bukonanns Excrutyatani
IUIaHY 0e3reKkn sl cUCTeMU
Oe3nexu
12. YripaBmiHHs 12.1. Exoutoriune 12.2. 12.3. Konrtpoiib
BILUIMBOM Ha IJIAHYBAHHSA 3ale3neuyeHHst HABKOJIMIITHBO-
HABKOJIMIITHE €KOJIOTiYHOT IO cepeIoBHUIIA
CCPEIOBHIIIE Oe3nexu
13. Yrparmisas 13.1. ®inancoBe 13.2. 133.
(inancamu TUTaHyBaHHSI ®dinaHCOBHIA AMiHICTpY-
MIPOEKTY KOHTPOJIb BaHHS Ta
3BITYBaHHS
14. YnparmiHHs 14.1. InenTndixarisi 14.3. 14.4.
TPETEeH31IMH npeTeH3iii Ionepemxen- | Bupimenns
TIPOEKTY 14.2. KinbkicHa Hs1 MpeTeHsii npeTen3iit
OLIIHKA MpeTeHsiii

YMOBHI MO3HAYEHHS

«1.1. Po3pooxka Cmamymy npoekmy» — TeHIEpHO-CEHCUTUBHI NIPOLIECH YIIPABIiHHS OyAiBeIbHUMHU IPOEKTaMU
«3.1. [Inanyeanns ynpaeninms po3kiadomy — reHIepHO-HEHTPpaIbHI IPOLIECH YIIPaBIIiHHS OyliBEJIbHUMH ITPOEKTAMHU
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KoruitTnBHa MOJ€Nh TEHIEPHO-OPIEHTOBAHOTO YIPABIiHHA OyMiBEIbHUMH MPOCKTAMU

MIPEJCTaBICHAa CUCTEMOIO T€HIEPHO-CEHCUTHUTBHUX 1 TeHIEPHO-HEHUTPAIbHUX MPOLIECIB YIPABIIHHA
OynmiBeabHUMH IIpoeKTamu (puc. 1).

Bnnue Ha cucmemy

Peaxyis cucmemu

Pucynok 1 — KorniTuBHa mpUYMHHO-HACIIIKOBA MOJIEb CUCTEMHU T'€HAEPHO-OPIEHTOBAHOTO
YIpaBIiHHA OYy1BEIbHUMH IPOEKTAMU

Ha pucynky 1:

CPMO — cknagHa opraHi3amiifHo-TeXHiUHa cUCcTeMa yIpaBliHHA OyAiBeIbHUMH MPOEKTaAMU
(odic ympasiinHs OyniensHUMHU TipoekTamu — Construction Project Management Office, CPMO);

G — reniepHUil KOHTEHT CUCTEMU YIPABIiHHS Oy/1iBEIbHUMU NPOEKTAMHU;

CPMOG - cknajiHa oprasizaiiifHo-TeXHIYHa cUCcTeMa I'eHepPHO-OPIEHTOBAHOTO YIIPABIIIHHSA
Oy/iBeTbHUMHU POEKTaMH, 1110 3HAXOJUTHCS Ha IEBHOMY PiBHI I'eH/I€PHOT KOMIIETEHTHOCTI;

CPMOGL[] — ckmagHa oOpradizaliifHO-TEXHIYHa CHCT€Ma T'eHAEPHO-OPIEHTOBAHOTO
yIpaBiiHHS OyJiBeJIbHUMH MpOEKTaMH, B SAKiiM BiAOyTUCh 3MiHM (T€HIEPHOIO KOHTEKCTY)
MIPOTATOM MEBHOTO nepiony;| — yrnpasiiHHs 1HTErpalieo 0yiBeIbHUX MIPOEKTIB;

S — ynpaBmniHHs 3MICTOM OY/iBebHUX MPOEKTIB;

D — ynpaBiniHHS po3kiagoM OyiBETbHUX MPOEKTIB;

O — ynpaBiiHHS BapTiCTIO Oy/iBETbHUX MPOEKTIB;

Q — ynpaBiiHHS AKICTIO OYAiBETbHUX TPOCKTIB;

252



R — ynpaBiinHs pecypcamu Oy1iBeIbHUX MPOEKTIB;

C — ympaBiniHHS KOMYyHIKalisiMU Oy/1iBeIbHUX MPOEKTIB;

K — ynpaBiiHHs pu3uKkaMu OyaiBEIbHUX MPOEKTIB;

B — ynpaBninns 3akyniBisiMu OyiBeIbHUX POEKTIB;

H — ynpaBiniHHs cTekxonaepamMu OyaiBeIbHUX MPOEKTIB;

T — ynpaBiinas 6e3neKo0 OyaiBeIbHUX MPOEKTIB;

E — ynpaBiiHHS HABKOJIHUIIIHIM CEPEIOBUIIEM OY/1IBEIbHUX MPOCKTIB;

F — ynpasninns ¢inancamu OyaiBeIbHUX MPOEKTIB;

L — ympaBiiHHS NpeTeH31sIMU OYyIIBEIIbHUX MTPOCKTIB.

Mopenb ouinku reaneproi opienroBaHocti CPMOg no3Bosisie BUMiproBaTH €(EeKTHBHICT
CPMOg 1 obuparu crtpaterii TpaHchopmallii CUCTEMH 3 PIBHS «TCHICPHO-HEHTPAIBHOI0» Ha
piBEHb  «TEHAEPHO-BiAMOBiAambHOTO». Bu3Hadenns renaepHoi opientoBanocti CPMOg
IPYHTYETBCS Ha OIIHII PIBHSA BKJIIOYEHOCTI TEHIECPHUX BHMOT CTEHKXOJJEPIB y IPOILECH
yhnpaBiiHHA OyaiBenbHUMHU TpoekTamu (Tadi. 1). IIpomoHyeTbes OIIHIOBAaTH XapaKTEPUCTHUKY
BKJIFOYCHOCTI TEHJCPHOI KOMIIOHEHTH 3a IKanow: «0» — TeHIepHO-HEHTpaJbHE BHUKOHAHHS
MIPOLIECIB YIPaBIiHHSA OYHIBEIBbHUMH TPOCKTaMH; «1» — TEHIEPHO-BIANOBIIaTbHE BUKOHAHHS
MIPOLIECiB yNpaBIiHHS OyAiBEIbHUMU MTPOEKTAMHU.

L{inboBa GyHKIIis, 110 onucye reHaepHy opienToBanicte CPMOg, HaOyBae Burisiny (1)—(15):

d” i’ u Jj a m n P ox w o oz" v gy
MO =) ) 2 20, 2, 2. 0.0, 2, 0.0, 0, 0,0+ D

d=1i=1u=1j=1a=1m=1n=1lp=lx=1lw=1lz=1v=1g=1y=1

—I—Uj—FQa—FRm—FCn—I—Hp+BX+HW+TZ+EU+%+LF)—1*GPE. 1)
1={1,L,...1,}, d=1;d, (2)
§={5,5,...5} i=1;1, (3)
D ={D;,Dy...D,}, u=T;u] (4)
o={0,0,,..0} j=17, (5)
Q ={Q1.@ .Q:} a=T1;a; (6)
R={R,,R,,..R, }, m=T1,m (7
c={c.cC,...C,}, n=T1;n, 8
K ={K.K,,...K,}, p=T1,p, 9)

B={B, B, ...B.} x=T1,x (10)
H={H, H,,..H L, w=1w/ (11)
T={T,T,,...T.}, z=T1;z, (12)
E={E,E, ..,E,}, v=1;v/ (13)
F={F.F,..F}, g=Tg, (14)
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L={LyLy...L}, y=Ty, (15)

ne Iq — OIiHKa reHAepHO-OPIEHTOBAHOTO YIPABIIHHS IHTErpariero OymaiBebHUX MPOEKTIB, d —
KinbkicHa ominka 3patHocTi CPMOg reniepHo-OpieHTOBAaHO YIPABISATH 1HTETpAIier0 OyHiBETbHUX
npoextiB, d = 1;d’, d' — excnepraa Gambna oninka CPMOg TeHIepHO-OPI€HTOBAHO YIPABIATH
HTeTrparlliero OyaiBeIbHUX POEKTIB;

Si — OIlHKAa TeHJAEPHO-OPIEHTOBAHOTO YIPABIIHHA 3MiCTOM OyIiBEIbHHUX MPOEKTIB, | —
KimpKicHa ouinka 31aTHocTi CPMOg reHzepHO-OpiEHTOBAHO YIPABISATH 3MICTOM OymiBeTbHUX
NpoeKTiB, { = 1;1, i — exkcrneprHa OampHa oniHka CPMOg renaepHO-Opi€HTOBAHO YHPABIATH
3MiCTOM OY/iBEITbHUX MPOEKTIB;

Dy — ominka ynpapiiiHHS po3KIaaoM OyaiBeIbHUX MPOEKTIB, U — KUIbKICHA OIlIHKA 3aTHOCTI
CPMOg ympaBnsaTi po3kiazoM OyniBeIbHHUX MPOEKTIB, 1 = 1; 1 U — excrnepTHa OajbHa OIIHKA
CPMOg ynpaBnatu po3kiaoM OyiBebHUX MPOCKTIB;

Oj — oriHKa ympaBJIiHHSA BapTICTIO OyMiBEIbHUX IMPOEKTIB, ] — KUIbKICHA OIIHKA 37aTHOCTI
CPMOg ynpapnstu BapTicTiO OyIiBeIbHHX MHPOEKTIB, j = 1;7) j' — ekcrepTHa OanpHa OIlIHKA
CPMOg ynpanatu BapTicTiO OyaiBeIbHUX MPOEKTIB;

Qa — OIiHKA TEHAEPHO-OPIEHTOBAHOTO YIPABIIHHS SAKICTIO OYyIiBEIBHUX IPOEKTIB, & —
kinpkicHa orinka 3aatHocTi CPMOg reHnepHO-Opi€eHTOBAaHO YNPABIATH SKICTIO OyiBETbHUX
IpOeKTiB, @ = 1;a’, @' — ekcrneprHa 6ambHa ouinka CPMOg reHiepHO-Opi€HTOBAaHO YIIPaBIATH
AKICTIO OYIiBEIIbHUX MPOCKTIB;

Rm — oOIliHKa reHIepHO-OPI€EHTOBAHOTO YIPABIIHHS pecypcaMu Oy/iBEIbHUX MPOEKTIB, M —
KinbkicHa ominka 31atHocTi CPMOg rennepHo-opi€eHTOBAaHO YIPAaBISATH pecypcamu OyiBeIbHUX
IpoeKTiB, m = 1;m’, m' — excneprtHa 6anbHa ouinka CPMOg reHaepHO-Opi€HTOBAHO YIIPaBJIATH
pecypcamu Oy1iBETbHUX MIPOEKTIB;

Ch — OILliHKa TeHAEPHO-OPIEHTOBAHOTO YIPABIIHHA KOMYHIKAILIIMU OyIiBEIbHUX MPOEKTIB,
N — kinbkicHa omiHka 3aatHocTi CPMOg reHzepHO-Opi€eHTOBAHO YNpPaBIATH KOMYHIKAIIIMU
OymiBeTbHUX MPOEKTIB, 1 = 1;n; n' — excneptHa OanbHa oninka CPMOg rennepHo-opi€eHTOBaHO
YIPaBISATH KOMYHIKAIisIMU Oy/11BEJIbHUX MPOEKTIB;

Kp — OLlIHKa reHIepHO-OPIEHTOBAHOTO YIPABIIHHSA PU3UKAMHU OYAiBENbHUX MPOEKTIB, P —
KipKicHa orinka 31atHocTi CPMOgG reHnepHo-0pi€eHTOBAHO YIPABISATH PU3MKAMHU OYAiBEITBHUX
IpOEKTiB, p = 1; p, P — eKcrepTHa GanbHa oninka CPMOg reHaepHO-Opi€HTOBaHO YIpPaBISATH
pu3MKaMu Oy1BEIbHUX MTPOEKTIB;

Bx — omiHka ynpaBiiHHS 3aKymiBIsAMH Oy/IiBelIbHHUX IPOEKTIB, X — KIJIbKICHA OIIHKA
3natHocTi CPMOg ympaBnatu 3akymiBissMu OyaiBeIbHMX TNPOEKTIB, x = 1; x| ¥ — eKclepTHa
6anbpHa oninka CPMOg ynpaBisaT 3aKymniBiassMu Oy/1IBEIbHUX MTPOEKTIB;

Hy — oOLIHKa TeHJEepPHO-OPIEHTOBAHOIO YIPABIiHHSA CTEHKXoJepaMu OyaiBEIbHUX
NpOEKTiB, W — KuibkicHa omiHka 37atHocTi CPMOg reHnepHO-Opi€eHTOBaHO —YNpaBIATH
CTCHKXOJIepaMu OY/IiBEIbHUX IPOCKTIB, w = 1;w’, w' — ekcreprHa OampHa omiaka CPMOg

TeHICPHO-OPIEHTOBAHO YNPABISATH CTEHKXOJIepaMu Oy 1iBEIbHUX MPOCKTIB;

T; — oliHKa TeHJEpHO-OPIEHTOBAHOTO YMPABIIHHA Oe3MeKol0 Oy/iBeNbHUX IMPOEKTIB, Z —
KipKicHa orinka 3aatHocTi CPMOgG reHnepHO-0pi€eHTOBaHO YIPaBIATH OE3MEKOI0 OyIiBEIbHUX
MpoeKTiB, z = 1;z) ' — excneptHa OanpHa orinka CPMOgG reHaepHO-Opi€HTOBAHO YIPABIATH
0e31eKor0 OyIIBETFHUX TIPOEKTIB;

Ey — oIliHKa TeHJepHO-OpPIEHTOBAHOTO YIPABIiHHS BIUIMBOM HA HABKOJIMIIHE CEPEOBHUIIE
OymiBeTHbHUX MPOEKTiB, V — KibKicHa omiHka 3maTHOCTI CPMOgG reniepHo-opieHTOBaHO YIIPaBIATH
BIUIMBOM Ha HABKOJIUIITHE CEPEJOBUINE OYIIBEIbHUX MPOEKTIB, ¥V = 1;viv — eKcriepTHa OanbHA
ouninka CPMOgG reHIepHO-Opi€HTOBAaHO YIPABISTH BIUIABOM Ha HABKOJIHIIHE CEpEIOBUINE
OyniBEeIbHHUX MPOEKTIB;

Fy — oninka ynpaBiinHs (iHaHcaMu OyIIBENIbHHUX MPOEKTIB, § — KUIbKICHA OLIIHKA 3JJaTHOCTI
CPMOg ympaBnsiti pinaHcamu Oy/IiBENBHUX MPOEKTIB, g = 1; g, g — excnepTHa OailbHA OIliHKA
CPMOg ynpasnstu dinaHcamMu OymiBETbHUX MPOCKTIB;
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Ly — omiHKa TeHIEPHO-OPIEHTOBAHOTO YIPABIIHHS MPETEH31IMU OYIiBETLHUX MPOEKTIB; Y —
KibKicHa ouinka 31aTHOCTI CPMOgG reHaepHo-0pi€HTOBAHO YIPaBIIATH MPETEH31IMU OyAiBETbHUX
IpOeKTiB, ¥ = 1; v, V' — excreprHa 6ambHa oninka CPMOg reHiepHO-Opi€HTOBAHO YIIPaBJIATH
npeTeH3isIMu Oy 1iBEIbHUX MPOEKTIB.

OOmMmexeHHs 1Tb0BOT (pyHKIIIT reHaepHoi opieHToBaHOcTI CPMOG nipencrapieni B Ta0iI. 2,
a Mmatematuyaa mojeins (1)—(15) naOyBae Bursay:

MPMOG—ZZZZZZZZZZZZZZ%”+D *

=li=lu=1j=la=1m=1ln=lp=lx=1lw=1lz=1v=1g=1y=1

+0,+Q,+ R, +C,+K,+B,+H,+T,+E,+F +L,)— opt,

V, eI UH,

Vy €Il USUDUOUQURUCUKUBUHUTUEUFULIL, 16

Vv, €EIUSUDUOUQURUCUKUBUHUTUEUFUL, (16)

V,, EIUTUFUL.
Tabmuns 2
O6mesxeHHs 1ITb0BOI (DyHKIIT reriepHoi opienToBanocti CPMOc¢
[Ipouecu ympaBiiHHS ®da3u xuTTeBOro nukiy npoekry CPMOg,
OyIiBETHbHIUMHU IMPOCKTAMH «IHIMIAMISY | «IUTAHYBaHHS» | «BUKOHAHHS» | «3aBEPIICHHS)
I I1 111 v

VYnpasiiaag iHTerpauieo, | 1 1 1 1
YrpaBiaiHHA 3MiCTOM, S 0 1 1 0
YnpasiiaHs po3kinagom, D 0 1 1 0
Ynpasiiaas Baprictio, O 0 1 1 0
YnpaniHHA KicTHO, Q 0 1 1 0
VYupasiniHHg pecypcamu, R 0 1 1 0
VYnpasiiaHg KomyHikanismu, C 0 1 1 0
VYnpasininHg puszukamu, K 0 1 1 0
VYnpasiiHHA 3aKymiBiIsIMH, B 0 1 1 0
VYpaBiiHHA CTEHKXOJA€pamMH, 1 1 1 0
H
Ynpasninusa 6e3nexoro, T 0 1 1 1
VYnpaBiiHHS BIUIMBOM Ha 0 1 1 0
HaBKOJIMIIIHE cepeioBuILe, £
VYnpasininug ¢inancamu, F 0 1 1 1
YnpasiiHasg nperensismu, L 0 1 1 1

XKutTeBuit UK po3BUTKY reHaepHoi opieHToBaHOCTI CPMOG MaTume HaCTYIHHM BUTIIS:

(17)

[To3uTnBHA cUHepris ONTHUMaJIbHOCTI cTaHy (da3u) rennepHoi opieHtoBanocti CPMOg

BU3HA4YaA€ETHCA:

opt &

ACPMOg ., ,
dCEMog.
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ne CPMOg — cknagHa oOpraHizamiifHO-TeXHIYHA CHCTEMa TeHIEPHO-OPIEHTOBAHOTO
yIOpaBiiHHA OyAiBeTbHHUMM MPOGKTaMH, IO 3HAXOAWTbCA Ha TMeBHIM (a3l reHmepHoi
opienToBanocTi; CPMOg+1 — ckilagHa opraHizaliiHO-TEXHIYHA CUCTEMa IeHAEPHO-OPIEHTOBAHOIO
yopaBiaiHHSA OyIiBEJIBPHUMH IIpOeKTaMu, 1o mepeinuia Ha HactynHy (G“1) ¢a3y renmepHoi
OpIEHTOBAHOCTI.

I'moGanbHMil KpuTepid po3risaaeTbes K «daza reHaepHoi opientoBanocTi» CPMOg i1
BHU3HAYAETHCS:

Mcpyo,. = X, @; - Uy, (14)

ne oi — BaroBi koedimientu, i =14, 14 — KigbKicTh 00JacTeil 3HAHb YIPABIIHHS
OyIiBeIbHUMH TMPOEKTaMH; ¥; — cymMa OOMEXKEHb IUJIbOBOI (YHKII T€HIEPHOI Opi€HTOBAHOCTI
CPMOg (tabn. 2). YUncnoBi 3HaA4eHHS BaroBUX KOEQIIIEHTIB OTPUMYIOTH €KCIIEPTHUM METOIOM
(HampuKIaa, Ha OCHOBI METOY aHAIli3y iepapXiif).

Po3pobiieHi iHCTpyMEHTH OIliHIOBaHHS reHaepHoi opieHToBaHocTi CPMOg € BaxsimBuUM
IHCTPYMEHTOM JUIS yJOCKOHAJIIEHHS CHUCTEMHM MAapKETHUHTY, MOHITOPHHTY 1 aHaii3y TeHIEpHO-
OpIEHTOBAHOTO yIMpPaBIiHHS OyAiBEIbHUMHU MIPOEKTaMU. 3aCTOCYBAHHS PO3POOIECHOTO aHATITHYHOTO
iHCTpyMeHTapito Oyae KOPUCHUM Yy TPOEKTHIH MisIIBHOCTI KOMITaHii-3a0ylOBHHKIB, a TaKOX
MiIPO3UTIB  KaliTalbHOrO OyAiBHHUIITBA OPraHiB MICHEBOTO CaMOBPSAYBaHHS, SIKi BUKOHYIOTh
T'eHJICpPHO-CCHCUTUBHI Oy1iBEIbHI MMPOEKTH Ta MPOTPaAMHU.

BucHoBKkH Ta HaykoBa HOBH3HA. OKpECIICHO TI'€HJICPHHI KOHTEKCT KIIIE€HT-OPIEHTOBAHUX
CIoco0iB pealizalii MPOLEciB YHpaBiiHHSA OyAiBeIbHUMH TMpoeKkTamu y cucremi 3Hanb PMBOK
Construction. IlpogeMoHCTpoBaHa HACKpi3HA «IIPUCYTHICTB» TEHICPHUX acCIeKTiB Yy Tporecax
YIIPaBITiHHS Oy liBEIbHUMH TIPOSKTAMH.

Po3pobneno Mozens OIiHKKA TeHJEPHOI OPI€EHTOBAHOCTI CHCTEMH YIPABIIHHA OYyIIiBEIbHUMHU
MPOEKTaMH B TIapaMeTpax npoueciB IPOEKTHOTO MEHEKMEHTY. 3aCTOCYBaHH$I 1i€i MOZIEN JT03BOJIMTH
TONI-MEHE/DKMEHTY KOMITaHii- 3a6yI[OBHI/IKlB CPMOg npoBoauTH CaMOOIIlHKy MPOrpecy y PO3BUTKY
TeHJIepHO- OpleHTOBaHOFO yIpaBiiHAA Oy/IiBeTbHUMH MPOEKTaMU 1 oOuparu 1ii, HeoOXimHi Jyis
TIEPEXO/Ty BiJI «IHIIALI» 10 «3aBEPILICHHS» MPOEKTY.

HaykoBa HOBHM3Ha OJlep)KaHHX PpE3YJbTATIB MOJNArae B PO3poOLl METOMOJOTIYHUX 3acaj
I'€H/IEPHO-OPIEHTOBAHOIO YIPaBIiHHA OyIiBENbHUMH HPOEKTaMH, Ki, Ha BIAMIHY BiJ ICHYIOUMX,
JIO3BOJISIIOTh IHTErpyBaTd TEHAEPHY KOMIIOHEHTY B apXiTeKTypy NpPOEKTHHUX [iii B mapaMmeTpax
KUTTEBOTO IMKITY. 3allpONIOHOBAHO KOTHITMBHY MOJIENIb OLIHKHM T€HJEpPHOI Opi€EHTOBAHOCTI CUCTEMHU
yIpaBiiHHA Oy/11BEIbHUMH POEKTaAMH.
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3n00yBau ®pososa H. JI.
VYkpaiHCbKMI Aep)KaBHUHN YHIBEPCUTET 3a113HUYHOTO TPAHCIIOPTY

OPTAHIBAIIIMHO-EKOHOMIYHU THCTPYMEHTAPIN JIEP2KABHOI
PET'YJISITOPHOI IOJITUKA Y COEPI MAJIOTO TA CEPEJTHBOT'O
MIAITPUEMHHUIITBA B YKPAIHI

Beryn. CporosiHi CBITOBI TeH/AEHIIT TpaHCchOpMallii eKOHOMIYHMX BITHOCHH HOTPEOYIOTH BiJ
Jiep’KaBU TEpexoJy O HOBOTO TUILy €KOHOMIYHOTO PO3BHUTKY, L0 XapaKTEPU3YEThCS COLIAIBHUM
cripaMmyBaHHsAM. Lle, y cBoro yepry, nependadae peanizalito JAEpXKaBHOI MOJITHKH, CIPSIMOBAHOI Ha
3HIDKEHHS PIBHS 1HQIIAIIT, MIIBUIIICHHS CTaOLTHHOCTI HAIlIOHATBHOT BAJIIOTH, 3a0€3MEUCHHS 3alHATOCTI
HaceJIeHHsI Ta MiHIMi3amii 0e3poOITTs y KpaiHi, MiJABUIIEHHS JOXOJHOCTI Ta A0OpOOYyTYy HAceIeHHS,
CTBOPEHHSI MOXJTUBOCTEH JIi OTpUMAaHHS OE3KOINTOBHOI OCBITH, MEIUYHHMX Ta IHIIHUX COIIATBHUX
nmocyr, (GopMyBaHHS CIIPUSTIMBOTO €KOJIOTIYHOTO CEPEIOBUINA, BUPIMICHHS COMIATBHUX MpoOeM, y
TOMY 4YHMCIi 3a0e3MeUeHHs TiIHOTO PIBHA KUTTS COLIAIBHO HE3aXHUIIEHOI TPy HACENEHHs, TOLIO.
KirouoBy ponb y peanizaiiii 3a3Ha4eHUX 3aBJaHb BIIrpae AepkaBa Ta MiIPHUEMHUIIBKAN CEKTOP, 110 €
JpKepesioM (popMyBaHHS JIOXO/HOI YAaCTUHM OOJDKETy, 3a0e3MedeHHs 3aiiHATOCTI HaceNeHHs Ta €
1HIL[IATOPOM BUPIIIEHHS! OCHOBHHX COLIaJIbHUX MPOOJIEM 3a paXyHOK peajti3allii ColliaIbHUX MPOEKTIB.

[TpoTe, HEMOCKOHAICTh 3aKOHOAABYOTO Ta HOPMATHMBHO-IIPABOBOIO 3a0€3IMEUEHHs MPOIECiB
JICPKABHOTO PETYJIFOBAHHS TMIANPHUEMHUIIBKOT TISUTBHOCTI, HEe(EKTHUBHICTh (DICKATBHOI TOJIITHKH,
HEJIOJIKHM MOJaTKOBOI CUCTEMH, HU3bKa 1HBECTHIIINHA MPUBAOIMBICTh MPUBATHOTO MIANPHUEMHHUIIBKOTO
CEKTOpYy Ta HAalllOHAJIbHOI EKOHOMIKM B IUIOMY, HH3bKMHA pIBEHb I1HHOBAIIHOI AaKTUBHOCTI
MANPUEMCTB, BIICYTHICTh JI€BOi MPOrpaMy MIATPUMKH EKCIIOPTHOOPIEHTOBAHMX —BITUM3HSIHUX
HIIPUEMCTB, HEOOXITHICTh MPOBEIACHHS IHCTUTYIIOHATBHUX 3MiH 1 (popmyBaHHS iH(pacTpyKTypu
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