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3ATAJIBHA YACTHUHA

EdektuBHICT poOOTH MIANPUEMCTBA BEIMKOIO MIPOIO  BHU3HAYAETHCS
oprasizaii€ro ioro Oi3Hec-NpoLECciB Ta BUKOPUCTOBYBAHUMM TEXHOJOTISIMH.
HaiironoBHini 3aBaaHHs aHai3y 1 BAOCKOHAJICHHs O13HEC-TIPOIECiB:

— imeHTu(dikyBaTu Oi3HEC-poLeCH MIANPUEMCTBA 1 BUIUIUTH CEPEll HUX
poOJIeMHI;

— BIJHAWTHU 3aMO1 HEJO0JIKIB O13HEC-TIPOIECIB MIAITPUEMCTBA;

CKOPHUCTAaTUCh HAOOPOM 3aXO0JIIB 3 ONTUMI3allli 013HEC-TIPOIIECIB;

PO3pOOUTH MPOSKTH yIOCKOHAICHUX O13HEC-TPOIIECIB;

— BIPOBAJUTHU PO3POOJICHI MOKPAIICHHS.

MeToro NUCUMILIIHA € HAaBUUTHU CTYJEHTIB HOBITHIM METOJAaM aHamizy 1
BJIOCKOHAQJICHHSI MEHEI)KMEHTY, O3HAHOMHTH 3 BIUIMBOM CY4YacHUX 1H(pOpMaLIHHUX
TEXHOJIOT1 Ha OpraHizailito poOOTH Ha MiANMPUEMCTBAX 1 yCTAaHOBAX.

[Iporpamoro IMCUMIUTIHY NTepea0avaeThCss BUBYCHHS TPhOX 3MICTOBUX MOJIYIIIB
1 BUKOHAHHS pO3paxyHKOBO-TpadiuHOi poOOTH. 3MICT KOXKHOTO MOIYJISI HACTYITHUMA:

3MICTOBHI MOY/1 AUCIUTUTIHUA

3M 1 CyyacHi KoHIIeNIIi BIOCKOHATEHHs O13HEC-ITPOLIECIB :

— TlonsaTrs 6i13Hec-npouieciB. Iligxoai A0 BAOCKOHaANEHHS O13HEC-TPOIIECIB.
(MeToauKa WMIBUAKOTO aHalli3y pIlIeHHs, O€HYMapKUHT MpoleCcy, KOHIIEHTPOBaHE
MOKPAILEHHS MPOIIECY, PEIHKUHIPUHT MPOILIECY).

— MopnentoBanns  O13Hec-ipouieciB.  Ilinxomqu 1 wmetoau (HEOOXITHICTH
MOJIETIOBaHHS O13HEC-TPOIECiB, MPOIECHO- Ta MPEIMETHO-OPIEHTOBAHI MIIXOAH 0
MOJICJIIOBaHHS iX HEIOMIKU Ta IEpeBary, 2 3aHATTs).

— Texnomnoris APIC — apxitekTypa IHTErpoBaHHUX IH(OPMAIIHHUX CUCTEM.
Inctpymentansuuit 3acid ARIS. (Apxirekrypa. Ilpunuunu wmetomosnorii APIC,

MO>KJIMBOCTI IHCTpYMEHTaJIbHOTO 3aco0y ARIS, 2 3ansaTTs).



3M 2 Metonu aHai3y 6i3HEC-MPOIIECIB :

— CASE-texHonorii B MOJeNIOBaHHI  Oi3Hec-mpoleciB  (€BOJIOLIS
CASE-rexnounorii, knacudikamis CASE 3aco0iB, ckiaa cTpykTypa 1 GyHKI1OHAIbHI
ocobnuBocti CASE-3ac00i1B).

— Ponp iHoOpmamiiHUX TEXHOJOTIH y BIOCKOHAJIEHHI Oi3HEC-IPOLECIB
(2 3ansrTa). (Onuc BIIMBIB CydacHMX 1H(QOpMalIMHMX TEXHOJIOTi Ha Ol3Hec-
MIPOIIECH Ha MPUKJIIaaax JO0CBITY JIiJIEPiB CBITOBOTO Oi3HECY).

— Opranizaniss  BaockoHaneHHss  Oi3Hec-mpoueciB  (Komanma  mpoekty
BJIOCKOHAJICHHsI O13HEC-MIPOLIECIB, Jiep MPOEKTY, MJIaH MPOEKTY, YMOBU YCHIIIHOTO
BUKOHAHHSI MIPOEKTY).

— JloxymenTyBaHHsi Oi3Hec-mpolieciB (BU3HAYEHHS IUIEH JOKYMEHTYBAaHHS,
piBEHb JeTanizalii JOKyMEHTyBaHHs, pO3po0OKa HAOOpy METOUK TOKYMEHTYBaHH).

— BusHaueHHs MOXJIMBOCTEH UIsl MOKpalleHHs Oi3HeC-NpoleciB (MPUUYUHU
nedeKTiB O13HeC-TPOIIeCiB, aHaJI3 CBOEYACHOCTI BUKOHAHHS, TPUBAJIOCTI Ta BapPTOCTI
613Hec-nporieciB, ABC-ananiz 6i3Hec-npoIiecin).

3M 3 [HCTpyMEHTH MOJIeNIOBaHHS Ta aHai3y 013HEC-IPOLECIB :

— IlpuHuunu BrockoHajaeHHs 6i3Hec-poueciB (2 3aHsaTTs) (Onuc NpUHLKIIB
BJIOCKOHAJICHHsI O13HEC-TIPOIIeCiB HA MIPUKJIIAIax JiAepiB CBITOBOTO Oi3HECY).

— IlpoextyBanHs HOBHX Oi3Hec-mponieciB  (Meroau, TexXHOJOris Ta
JOKYMEHTAIIIsl IPU MPOEKTYBaHH1 aIMIHICTPATUBHUX O13HEC-TIPOLIECIB).

— Bnposakenns 6i3Hec-mipoueciB (PopMyBaHHS KOMaHAM BIPOBAKEHHS
HOBUX OI13HEC-NPOIIeCiB, po3po0Ka MIaHy BIPOBAKEHHS, TOPIBHSIHHS PE3yJbTaTIB 3
HUISIMH).

— KepyBanHns 613Hec-miporiecamu JJisi moctiiiHoro nokpanienHs (Konueriis
HETMEePEepPBHOIO TMOKpAIIeHHST OI3HEC-MPOIIeCiB Ha TMPHUKIAaAaxX JAOCBIAY JIiJEpiB

CBITOBOT0 O13HECY).



1 OPTAHI3AIIISI CAMOCTIMHOI POBOTHU CTYJIEHTIB

Jlns  omaHyBaHHS Marepially JUCIUIUIIHU «AHalmi3 1 BJIOCKOHAJICHHS

O13HeC-TIpOIeCiB» OKpIM JICKI[IMHUX, TPAKTUYHUX (CEMIHAPCHKUX) 3aHATh Ta

MPaKTUYHUX PoOIT, TOOTO ayIUTOPHOI POOOTH, 3HAUHY yBary HEOOXiHO MPUAUIATH

CaMOCTIHHII poOOTI.

OCHOBHI B CAMOCTIMHOT pOOOTH CTYy/IEHTA:

l.

BuBueHHs 107aTKOBOT JIiTepaTypH.

. Poborta 3 10BIIKOBUMH MaTepiajaMHu.
. IlinroToBKa A0 MPaKTUYHUX (CEMIHAPCHKUX) 3aHSTh.

2
3
4.
5

[TigroToBKa 10 MPAKTUYHHUX POOIT.

. BukonanHus po3paxyHkoBo-rpadiunoi po6otu (PT'P).

Y mpomeci caMOCTIiHOT poOOOTHM CTYAEHTH TMOBUHHI KOPHUCTYBAaTUCH

1HpOpMaIIITHO-METOAUYHUM 3a0€3MeUeHHIM, 3a3Ha4yeHuM y Tabmuii 2.1.

Tabmus 2.1 —  I[adopmaniiiHo-MeToquuHE 3a0€3IMEeUeHHs] CaMOCTIHHO1

pOOOTH CTYJEHTIB

bibniorpadiunuit onuc 3M

1 2

PekoMeH10BaHa OCHOBHA HaBYaJIbHA JIITEpaTypa

1. Kagsguos I'. H. CASE-TexHom0r11 : KOHCAJITUHT B aBTOMAaTHU3aIil 3M 1, 2
o6i3uec-npoueciB / I'. H. Kangnos. — M. : Buma komm’iorepHa
mkoyia MI'Y, 2000 3M1,2,3
2. Xammep M. Peimxunipusar kopropanii / M. Xammep. — CIIO. :
Bunasuunreo CaHkT-niepepOyprcbkoro yHiBepcutety, 1997. 3M 1, 2,3
3. XappiHrToH . Onrtumizaris O13Hec-TpoIeciB /

N. Xappinarton. — CII6. : bmikpo, 2002.




ITponosxxenns Tabmui 2.1

1 2
JlomaTtkoBi mxepena
1. KonapateeB B. B. Pectpykrypu3sanist ynpasiinas kommnadieo /| 3M 1, 2,3
B. B. Kongpatses. — M. : [ndpa-M, 2000.
2. Ilepecanma A. A. VYmnpapimiHHS I1HBECTHI[IHHUM TIIpoliecCOM / 3M 1,3
A. A. Ilepecana. — KuiB : Jliopa, 2002.
3. PomanoB JI. A. IlpaBna mpo eNeKTpOHHHM JOKYMEHTOOOIr / 3M 2,3
I1. A. PomanoB. — M. : JIMK, 2002.
4. Cxpinkun K. T'. ExoHomiuHa e(eKTUBHICTH 1HQOpMaLIHHUX 3M 1, 2
cuctem / K. I'. Cxpinkun. — M. : [IMK, 2002.
5. Vrxkun €. A. Bisnec-peimkunipunr / €. A. Yrkun. — M. 1| 3M 1, 2,3
Tanngem, 1998.
Metonnune 3a0e3ne4eHHs

1. I'punenko B. B. Koncnekr nekmiii 3 anamdy Ta| 3M 1, 2,3
yIIOCKOHAJIEHHS O13HEC-ITPOLIECB

2. I'punenko B. B. Metoauuni Bka3iBku g0 camoctidHoi | 3M 1,2, 3,4

poOOTH CTYAEHTIB ICHHOT Ta 3a04HOT ()OpM HABUAHHS




2 METOJWYHI PEKOMEHIALI{
00 BUKOHAHHSI IPAKTUYHUX POBIT

Crynenti paeHHoi QopmMu HaBYaHHS 3TiIHO 3 poOOYOI0 MPOTPaMoIo
JUCIUIUTIHM BUKOHYIOTH MpPaKkTU4YHI POOOTH 3 MOJENIOBaHHSA Oi3HEC-NPOIECIB
NIANPUEMCTB, OpraHizallii Ta YCTaHOB OpraHiB JEpXaBHOI BJaJd Ta MICLEBOIO
CaMOBDSITyBaHHS.

[Inan npakTH4YHUX POOIT HaBeaeHO Yy Tabuumi 3.1

Tabnuus 3.1 — [nan npakTUYHUX pOOIT

Ne HazBa npaktuunoi poOoTu

Monynb 1 AHani3 1 BJoCKOHaJeHHs 013HeC-TIPOIIECiB

3M 1.1 CyuacHi KoHIIEMIIi1 BAOCKOHAJIEHHS O13HEC-TPOIECiB

1. OcHOBI1 po0OTH 3 IHCTPYMEHTAJIBHUM 3aCO00M MOICTIOBaHHS Ta

ananizy 013Hec-nponecis ARIS

2. Bnockonanenns 6i3uec-npouecis. JJocsig 1bM Kpeaut Koprnopetinx

3. Brockonanenns 6i3uec-mpouecis. Jocsin @opa Motop

3M 2.1 Metoai ananizy Oi3Hec-IpoIIECiB

4. Brnockonanenns 6i31ec-nponiecis. Jocing Komak

5. [ToOynoBa moneni npouecy «IIpoBeeHHs! PEIHXKUHIPUHTY TPOLECY
6. [To6ynoBa Mojieni MpoIiecy peecTpaliii HOBOTO MiAIPUEMCTBA

7. [To6ynoBa mMojeni mporecy OTpUMaHHS J03BOJY Ha OYIBHUIITBO B

XapkoBi. 3aCTOCYBaHHs MPUHIMUITIB peopraHizailii 613Hec-IpoLeciB.

8. AmHani3 NpuHIUIIB peopraHizaiii 613Hec-mpoLeciB

3M 2.2 [HCTpyMEHTH MOJIEIIOBAHHS 1 aHaJli3y O13HEC-TIPOIIECIB

9. AHari3 10/1aHoi BapTOCT1 O13HEC-TIPOIIECIB

10. | MopaentoBaHHS BIOCKOHAJIEHHS MPOLIECY OTPUMAHHS I03BOJTY Ha

OyIBHUIITBO

11. | Konueniiis 6e3nepepBHOro BAOCKOHAJIEHHS O13HEC-TIPOIIECIB OpraHi3allii




INPAKTUYHA POBOTA Ne 1

OcHOBIi po00TH 3 IHCTPYMEHTAJIBLHUM 32C000M MOJEJTHBAHHSA
Ta aHaJi3y Oi3Hec-npoueciB ARIS

Meta pobotu : ocBoeHHs iHTepdelicy ARIS, o3HailomyieHHS 3 MPOCTUMHU

TUMIaMU Mojeel 6i3uec-mporeciB ARIS.

Eran 1. [ToGynyBaTtu miarpamy 6i13Hec mpoiiecy tuny «Function tree» — nepeBo
GbyHKITIH.

Hiarpama tuny «/lepeBo ¢yukmii» (auB. puc. 3.1) npusHaueHa s
JeKoMmo3uIlii Oi13Hec-mporecy, TOOTO PO3OUTTS Oi3HEC-TpoIecy Ha CKIaJ0B1
¢byskuii (podoTH, onepariii).

Ha pucynky 3.1 (mon. A) HaBelneHO MOXIIMBHUI BapiaHT Jiarpamu «JlepeBo
GbyHKLI» Mpollecy BUKOHAHHA NPaKTU4YHOI poboTu. BepxHiil piBeHb JepeBa —
GbyHKIIT Bcboro mpoiecy (BUKoHaTH JiabopaTopHy poboty). ILlg  dynkuis
CKJIaJlaeTbest 3 ime ApiOHimmX (MIAroTyBaTH BCe HEOOXigHE, BHUKOHATH,
MPOKOHTPOJIIOBATU BUKOHAHHS ), 5IK1, 31 CBOI'0 OOKY, MICTSTh I1I€ JpiOHIMII.

Taxkum yuHOM, niarpama «J/lepeBo ¢yHKIiH» BimoOpaxkae iepapxito (YHKITIN
013Hec-npouecy. OyHKIIT BULIOTO PiBHS MICTATH OB’ sA3aH1 3 HUMU (DYHKIIIT HUKYOTO
piBHA 1 € MiAGYHKUISIMU (YacTUHAMHU) (DYHKIIIT BUIIOTO PIBHSL.

[loOynoBa miarpamu  «JlepeBo (yHKIIH» J03BOJISIE MIBUAKO W HAOYHO

po3KkiiacT O13HeC-TIpoIecy Ha CKJIaoBi onepatii (PyHkIii, podoTn).



Tabmuis 3.2 — CtBoputH ¢aiia HOBOT Mo

CTBOpI/ITI/I HOBY MOJ€J1b

Jii kopucryBaua

Buna expany micas aii

Ha pobodomy CTOJTI 3HANUTH
niktorpamy ARIS 1 aBiui kiamHyTH MO
Hill MUTIICIO

Binkputo BIKHO TIPOBiITHHMKA
ARIS

VY wmento File Bubpatu myHkT New

Binkputo nepiie BIKHO
JiaioTy  CTBOpEHHs  (ailmy.
Tyt BUOpaTH THUII

CTBOPIOBAHOTO (ailiry

BcranoButu xypcop Ha myHKT Model i
MIPOJIOBKUTH J11aJIOT

Jlpyre BikHO mianory. Bkazatu
TEKy HOBOTO (haiimy

Bubpatun Texy Po6oua-main Group-
CTYACHTH.
[TpoaoBX)UTH Jianor

Tpere BikHO mianory. 3aaaTu
THUTI CTBOPIOBAHOT MOJIEN1

I3 cnucky BubOpatu — Function tree | UerBepre  BiKHO  mianory.

nepeBo ¢yHkuii. [IpogosxuTy miamor. | BBectu iM’d  CTBOpIOBaHO{
MoJIeNi

[IpomoBxxuTH miamor ®daiin HOBOI1 MoJell
CTBOpeHUU. Bigkputo HOBe

YUCTE BIKHO, B SKOMY MOXHa
OyIyBaTh MOJENb.

Biakputo BIKHO  MOJEII.
BBepxy wMeHo 1 manHemi
iHCTpyMeHTiB.  Bropi  abo

cripaBa maHesnb 00°ekTiB ARIS.

Etan 2. IloOGymyBatu miarpamy «J/lepeBo ¢yHKIIH» mnporecy BHUKOHAHHS
MPaKTUYHOI poO0TH, 300pakeHy Ha pUCYHKY 3.1 (moa. A).

O6’ext — ARIS ¢yHKIIA Mae BUJ 3€JIEHOT0 MPSIMOKYTHHKA 13 3aKPYTJIEHUMHU

KIHI[SIMH.

Ha maneni 00’extiB ARIS mopsa 13 00’ ekToM HKISI, 00 €KT «3B’SI30K»
2

300paKeHUN SK JlamaHa JIiHisA. BUKOPUCTOBY€EThCS JUIsl BCTAHOBJIEHHS 3B’SI3KIB MIXK

00’exTaMu (HanpukiIaa QyHKIISIMU).

Ta6muis 3.3 — [MobynoBa cxemu Mojeni

3aBaanus Hist Bua expany
1 2 3
Jlomatu Bubpartu noTpiOHMI THII o0’exty, | Y oJIi MOJIeIT1
HOBUH KJIAIIHYBIIIY TI0 HHOMY MHIIICIO. 3’ SIBUBCS HOBUM
00’ €KT [lepenect kypcop Ha Todi Mojeli 1| 00’€kT
MOJENb KJIAHYTH MHILECI0 B TOMY MICII, KYyAH
X0UeTe MOMICTUTH 00’ €KT.
Beectu iM’s1 06’ €KTy.

10




[TponoBxeHHs Tabauui 3.3

1 2 3
3’ennatu | Ha maneni o00’ektiB  BuUOpath 00 €KT | 3HOB CTBOpEHI
HOBI «3B’s130k». [ligBectu Kypcop A0 mepmioro | 00’€KTH  CHOJIYYeHI
00’ eKTH 00’€KTa, 110 CIOIYYa€ThCS. 3B’ SI3KaMHU

3B’si3kamMu | HathcHyTH mnpaBy KiaBilly MHUIll 1, He
BiIMMyCKalouu i, MIABECTH Kypcop [0
Apyroro 00’€KTa, 1o CHOTYYaEThCS.
Binnyctutu knaBimry

[Ticns 3akiHdeHHss poOOTH HaJl MOJEILTIO TPOAEMOHCTPYBATH 11 BUKJIa1aUueBi.

Eran 3. IloOynyBatu Mojaens Oi3Hec-mporuecy tuny «EEPC» — momieBuit
JIAHITIOKOK MPOLIECY.

Hiarpama «llomieBuil JaHIIOKOK TIPOIECY» TMNPU3HAYCHUW [JII  OMHUCY
TEeXHOJIOT1] (ITOCT1AOBHOCTI BUKOHAHHS OTepalliii 613Hec-mpoIiecy).

Ils miarpama OynyeTbcs Ha 0asi miarpamu «JlepeBo dyHKIi». Y mepiriid
npuBeAeH1 QyHKIIT (onepaiiii), 3 SKUX CKJIaJaeThecs O13HEC-Tpouec. Y Ipyrid Ti caMmi
oreparii 3’ €THyIOThCS B JIAHITIOXKOK Y TIOPSIKY X BUKOHAHHS.

Ha pucynky 2 (nox. b) npuBenena niarpama «lIlomieBuii JIaHITIOKOKY» MPOIIECY
BUKOHAHHS TPAaKTHYHOI poOOTH, MOOYIOBaHUI 3 BUKOPHCTAHHSAM JaHUX JiarpaMu
«/epeBo pyHKITIHY.

Hiarpama «llomieBuii JNaHIIOKOK TMPOIECY», KpiM 00’€KTIB «PYHKIIs» 1
«3B’S30K» MICTUTh TaKi 00’ €KTH :

1. Opranizauiiiauii 1oHIT (Organizational unit) — BukoHaBeupb QyHKIT (JroAMHA
a00 kojekTuB). [lo3HavYaeTHCS JKOBTUM EITITICOM.

2. IMonis (Event) — xitouoBa mois npornecy (Hanpukiaji, Te, M0 1HIIIE HOoro
noyarok abo € kiniem). [lozHauaetbcs PpiosIeTOBUM HMIECTUKYTHUKOM.

3. Jloriunuit omepatop (AND, T06TO I) — BHUKOPHUCTOBYETHCS, KOJU JBi
orepalii HeoOX1THO BUKOHATH OJIHOYACHO.

4. Jloriunuii onepatop (OR, T06T0 ABO) — BUKOPUCTOBYETHCS, KOJIM TTOBUHHA

OyTH BUKOHaHA OJHA 3 OMepalliil 3aJIeKHO B1J CUTYaLli.

11



Etan 4. CrBoputu ¢aiin moneni «IloaieBuii TaHIIOKOK MIPOLIECY».

Titbku B mporeci aianory CTBOpeHHs Gaiiny y BiKHI THIY Mojeieil Bubpatu
€€PC 3amicts Function tree.

Eranm 5. [loOynyBatu miarpamy «llomieBuid JTaHITIOKOK» MPOIECY BUKOHAHHS
MPaKTUYHOI poO0TH, 300pakeHy Ha pUCYHKY 3.2 (nuB. no1. b).

[Ticns 3akiHYeHHST poOOTH MMOKa3aTU MOJIETb BUKJIaa4eBl.

INPAKTHUYHA POBOTA Ne 2

Baockonanenns 0isHec-npouecis. JlocBin «IBM Kpeaut Kopnopeiinn»

Merta po6otu : 3aranpHa : OIHUTH 3aJIEKHICTh €(EKTUBHOCTI O13HEC-TIPOLIECIB
BiJl cioco0iB iX opraizallii; TeXHIUYHA : MPOJAOBXHUTH 3HanomMcTBO 3 ARIS. Monmymi

Aris Attributes (AtpuOyTtu Aris ) 1 Aris Report (3BiTH).

Eran 1 O3naiiomutucs 3 0i3Hec-npouecoM 0p)OPpMJICHHSI KPEAUTY

B «IBM Kpeaut Kopnopeitmn» 10 ioro peoprasisauii

1 Onwuc 0i3Hec-nmpouecy

«IBM Kpenut Kopnopeiimn» — nodipHs KoMmadis, HanexuTs «IbM». «IbM
Kpenutr Kopnopeiimn» 3aiiMaeTscsi (iHAaHCYBaHHAM IMPOJAXKIB KOMII IOTEPIB,
mporpaMHoro 3ade3mnedeHHs 1 mociyr, BupooOmoBanux IBM. Ils cdhepa nmisuibHOCTI
ocoomBo BaxiuBa nns1 IBM, OCKUIbKM KpeAUTyBaHHS TOKYMOK KIIEHTIB —
HaJ3BUYaliHO MpUOYTKOBUH Oi3HEC.

VYBech mporiec ohopMIIECHHS KpeIUTy B cepeaHbomy 3akimae 6 naHiB. lleit
TEPMIH 1YK€ JOBI'Mi, OCKUIbKH Ja€ KJIIEHTOB1 & 6 BUIbHUX JHIB, IPOTITOM SIKMX BiH
MOXke a00 3HAWTH iHIIe JKepesao ¢hiHaHCYBaHHs, a00 3aIIKaBUTUCS IPOIMO3UIIIMHU
IHIIIOrO0 TPOJABI KOMIT IOTEpIB, a00 K BIAMIHUTH omepanilo. TakuMmM YHHOM,
BUHUKIJIA HEOOXIIHICTh 3HaYHO (y JEKUIbKA pa3iB) 3aTSATHYTH TEPMIHU OGOPMIICHHS

KpEIIUTY.
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3axomau odopmienus kpeauty B «IbBM Kpeaut Kopnopeitny niis ontumizaiii
mporecy.

1. Toprogsi arentu IBM Ha Micusx 0013BOHIOIOTH KJIIEHTIB 3 MPOXaHHSAM PO
KpEIUTYBaHHS MPOJIaXiB, BOHM MOTPAIUISUIM A0 OAHOro 3 14 oci0, mo cuauim B
koH(pepenu-3ani «IbBM Kpenur Kopnopeiimray. Toii, XTO BiANOBiJaB Ha JA3BIHOK,
peeCTpyBaB 3anuT Npo (iHAHCOBY OIEpalliio Ha JIUCTKY Marepy.

2. IHmui cmiBpOOITHUK JAOCTaBisi€ LEW apKyll B KPEeIWTHUM B, A€
¢daxiBeup BBOAMB 1HGOpPMAIID B KOMII'IOTEPHY CHUCTEMY 1 IepeBipsie
MJIATOCTIPOMOXKHICTh TOTEHIIHHOTO mo3uvanbHuka. [loTiM 1eft daxiBenp 3amucye
pe3ysbTaTH MEPEBIPKM Ha TOMY CaMOMY apKylll mHamnepy 1 nepecwiae Horo Ha
HACTYIHY JaHKy MPOLEAYPHOTO JIAHIIIOKKA — Y KOMEPIIAHUN BIJIILA.

3. KowmepuiitHuil BiaJil BIANOBIIA€ 3a 3MIHY CTaHIAPTHOTO KpPEIUTHOTO
JIOTOBOPY BIATOBIAHO /IO 3aIUTIB KJIIEHTIB. Y I[bOMY BIIALI1 — BJacHa KOMIT IOTEpHA
cucrtema. [licist ckimagaHHS TEKCTY JOTOBOPY CHEIladbHUM CHIBPOOITHUK BIAALTY
KOMEpPIIHHUX omepaliii BHOCUTh BC1 OCOOJIMBI YMOBH KpPEAUTYBAHHS 10 OJaHKY
3allUTy — HAa TOM CAMUN apKyll Iarepy.

4. Jami 3andT HAJIXOJUTh 0 OCOOH, 110 KaJbKYJIIOE I[1HHU, sika BBOJUTH JIaHI
B €JIEKTpOHHY Tabnuiio Ha cBoemy IIK, 1mo0 BU3HAUWTH, SIKYy MPOLEHTHY CTaBKY
MOTPIOHO MPHU3HAYUTH KII1€HTOBI. PO3Mip CTaBKM 3HOBY 3alMCYBaBCsl HAa MANIEPOBOMY
0JIaHKY 3alUTY, SIKUI pa3oM 3 IHIIKMH MarnepaMu MOTPaIlIsi€ B KAaHIENSAPIIO.

50V KaHLeJsApIi aJMIHICTpaTOp JIOHOCUTH BCIO OTPUMaHy
iHpoOpMaIlil0 Ha apKyili, TOTOBUH JO BIANPABKH TOPrOBOMY HPEICTABHUKOBI
«Denepan Excripec» — mociayra mBUAKOT Kyp’ €pCbKOiT JOCTABKH.

CrocTepekeHHsS 3a XOJIOM MPOLEAYpH MOKa3ajo, 0 YUCTHH Yac oOpoOKH
JOKYMEHTIB CTaHOBUTh 90 XB, a pelira yacy Ha MepecuiIaHHs 3aluTy 3 OJIHOTO
BIJIJIUTY B IHIIIH.

[TobynyBatu cxemy, aHajioriuyHy pucyHky 3.1 (moxa. B).

BecTtu atpubyTHBHY 1H(pOpPMAIIiIO0 B MOJEIIb.

13



[TobynoBa cxemu Gi3HEC-TIpolieCy — 1€ TUIBKK 1-i eTam MOJeItoBaHHS B Aris.
Komun cxema mnoOymoBaHa, y MoOJenb BBOJIUTbCA aTpuUOyTMBHA 1H(OpMaIisi

(HampuKIIan JaHi Ipo BapTICTh, TPUBAIICTh BUKOHYBAHHUX OMeEpalliil Tomio).

Tabnuus 3.4 — YBeaeHns atpuOyTuBHOT iH(GOpMAIIil B MOJIETH

3aBranus Jist KopucTyBaya Bup expany micas aii

VYBectu VYcranoBut Kypcop Ha omepaiii | Bigkputo BIKHO

arpubytusny | (DyHKLID) y sKy mOTpiOHO BBeCTH | atpuOyTiB Mozmemi. VY

: . WUOYTUBHY 1H Marro 1 JIBiYl |JIBIM 4YacTUHI  BIKH
inpopmarito B | TP Oy y iH(opMmarriio it bl ac a

. KJIAIHYTH MUILEIO. CIUCOK aTpudyTiB. VY
HOB1 00’ €KTH. Y ' . ' PHBY

Bubpatu arpubyt Times (TpuBaJIicTh | MpaBii — mose s

omepaiiii), y ubomy Orientation time, | BBeCHHS 3HaYE€Hb

a B ToMy average time. VYBecTu | aTpuOYTIB.
4yucyio. 3aKpUTH BIKHO aTpuOYyTiB

MOJIENI.

BimomocTi mpo TpuBanicTh KOKHOI omeparii Oi3Hec mnpolecy odopmiIeHHS

kpeauty B «IbM Kpenut Kopnopeiininy HaBeneni B Tadmui 3.5.

Tabnuus 3.5 — Onepattii npouecy oHOpMIICHHS KPEAUTY

DyHkuis (onmepauis) Yac
1 2
[TpuitHsaTH A3BIHOK 10 xB
3anoBHUTH OJIAHK 3asBKU 10 xB
HanpaButu 3asiBKy AJi epeBIpKU MIATOCTPOMOKHOCTI 1 nenp
BecTu iHpopMallito B KOMIT I0TEP 5 xB
[lepeBipUTH MIATOCTIPOMOKHICTh 10 xB
3anucaTy BIIOMOCTI PO MJIATOCIPOMOKHICTh Ha OJIaHK 3as1BKU 3 xB
HaIPaBUTH 3a4BKY AJi1 0OPMIICHHS JI0TOBOPY 1 nenp
CdopmyBaT TEKCT 1OTOBOPY 30 xB
BgecTu iHpopMaliito mpo 0coOIMBI YMOBH Ha OJIaHK 3asBKU 5 xB
HanpaButu indopmaritito 17151 BU3HAUYECHHS CTaBKU KPEIUTY 1 nenp
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[TponoBxeHHs Tabaumi 3.5

1 2
BBecTu naHi B €JIEKTPOHHY TaOJIUIIO 5 xB
3anucaTi po3Mip CTaBKM Ha OJIaHKY 3asiBKU 1 xB
HampaButu 1oKyMeHTH JIJIsl BIANIPaBKH TOPTOBOMY areHTOBI 1 nenp
[ligroryBaT JUCT TOPrOBOMY areHTOBI 15 xB
HanpaBuTu JOKyMEHTH MOIITOO 2 ron.

1.4 CTBOpeHHs 3BiTy PO BUTPATH Yacy HA BUKOHAHHA Oi3Hec-mpouecy

Tabmuis 3.6 — CTBopeHHs 3BITY 1O MOJE1

3aBranus Jist KopucTyBaya

Bup expany micas aii

VY mento BuOpatu nyHkT Evaluate
niAnyHKT Report

Binkpuro nepiie BIKHO
JiaJiory CTBOPEHHS 3BITIB. Y
MEHIO BiKHa MyHKTHU Suggested
Sctipts 1 Other Scripts.
Ckpunru - 1e pizHi hpopmu
3BITIB 10 MOJIEI.

BcranoBuTH KIanaHHSIM MUIII
MiTKy Ha Other Scripts. I3 cniucky
BuOpatu ProcessOverview?7 1
HATHCHYTH KJIABHIILY «BiTKPUTH.
VY BIKHI 11aJIOTY HATUCHYTH
KnaBimry «Jlami»

Binkputo apyre BIKHO Aiajiory
CTBOpEHHs 3BiTy. TyT MOXKHa
3a/1aTy apamMeTHbI
CTBOPIOBAHOTO 3BITY.

VY nyHKTI BUOOpY THITY
eKCIOpTHOrO (paitny BuOpatTu
Excel Workbook.

[IpooBAKUTH TPOLIEC CTBOPEHHS

CTBOpEHHS 3BITY 110 MOJEN1

3BITY.

[Ipu mosiB1 MoJaIBIIMX 3AMUTIB
BuOpatu myHkTu Output times 1
Output average values. ¥V
BIJIMOB1/1b HA TTUTAHHS PO
BUBEJICHHS 3BITY Ha €KpaH

BiamoBicTy «Tak»

3anymiena nporpama Excel. ¥
Hii BIIKpUTUH (aiin 3BITY 1O
MOJIeJIL.

[Tokazatu cxeMy 1 3BIT BUKJIaJa4eBi.
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Eran 2. Peopranizauis 0i3Hec-npouecy o(popMJIeHHS KPeIUTy

2.1 Oznaitomutucs 3 npouecom opopmieHHs kpeauty B «IbM Kpenut

Kopnopeitiay. Onuc HaBeneHo Hikue. Cxema Ha pucyHky 3.2 (gox. I)

«IBM Kpenutr Kopmopelia» 3amiHmia cBoix ¢axiBuiB (11010 MEPEeBIPKU
MJIATOCIIPOMO>KHOCTI, KaJIbKYJIALII IIH TOIIO) Ha MPALIBHUKIB HIMPOKOro Mpodiio.
Tenep 3amicTh TOro0, 1100 NEPECUIIATH 3aMUT 13 BIAJLUTY Y BIAJIUI, OJIUH CIIBPOOITHUK,
TaK 3BaHMI KoOOpAWHATOp ormepanii, odopmisie HOro Bil MNOYaTKy 10 KIHIIS.
IloetanHoro mepecuaHHs He BpaxoByeTbesi! Yac odopMieHHS KpeauTy
CKOPOTHUBCS 110 4 TOJIHH.

«IBM Kpeaut Kopnopeiia» po3pobuiia TakoXX Ha JOMOMOTY KOOpPAMHATOPaM
HOBY, YJIOCKOHAQJIEHY KOMII'IOTEPHY CHCTEMY, sKa JI03BOJsUIa BHUPIIIYBaTH BCI
3aBJaHHs, 10 BUHHUKAIOTH Y MpOIECl OPOpMIIEHHS KpeAuTy. SKIIO BHUHHUKAaJA
CKJIaJHa CHUTYyallisd, TO CHIBPOOITHHK MII 3BEPHYTHCS 3a JOIMOMOIOI 10 TpyIu
BHUCOKOKBaTI(IKOBaHUX (DaxiBIIiB-€KCIEPTIB, aj€ HaBiTh Yy TaKUX BHIAJKaX
JIOKYMEHTHU HE TIepeaBancs 3 BUAUTY Y BIIUI, OCKUTBKM KOOPJUHATOPH OIepariii i

CKCIICPTH IIPAIIOBAJIA pa3oM, K OJHA KOMaH/a.

2.2 BukiouuTH 3 MojeJi Oi3Hec-npouecy 10 peopraHizauii onepaumii,
110 CTAJIU 3aliBUMU, NEPETBOPUBIIHA THM CAMHM CXeMY
Ha pucyHky 3.1 (mox. B) B cxemy Ha pucyHnky 3.2 (moa. I')

2.3 ChopmyBaTu 3BIT.
2.4 [loka3zatu 3MIHEHY CXEMY 1 3BIT BUKJIaJaueBl.

2.5 [losicauTy YoMy OyJM BUKJIIOUYEHI T1 200 1HII Onepalrii.
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INPAKTUYHA POBOTA Ne 3

Brockonanenns 0iznec-npouecis. JJocsig @opa Morop

Mera pobotu: YaockoHalieHHs HaBUYOK poOoTu 3 ARIS, o3nailomiienns 3

MPUHIIMIIAMU peopranizalii 613Hec-mpoIeCB.

3.1 Kopuctyrounch TEKCTOBUM OIMCOM MOOYAyBaTH CXEMYy IPOIECY
MaTepiaibHO-TEXHIYHOTO 3a0e31eueHHs B KomnaHii «Pop1» 10 BAOCKOHAICHHS.

3.2 TlosiICHUTH NPUYUHU PeopraHizallii MpoIecy.

3.3 Bu3zHauuTH NUISIXM peopraHizaiii.

TexcToBuil omuc mpouecy maTepialibHO-TEXHIYHOTO 3a0€3Me4eHHs] B KOMIIaHii
«Dopa» 10 BAOCKOHAJICHHS.

BukopucroByBanuii paniiie «hopaom» Mpouec 3aKkymiBil KOMILUIEKTYIOUHX OYB
a0COJIFOTHO TpaauIliiHUM. BiH mouyumHaBCs 3 TOro, IO BiAJAUT 3aKYIIBEIb MOCUJIAB
MIPOJIABIEB1 3aMOBJICHHS-HAPS/I, KOsl SKOTO BIAMpAaBIsUIacs y BIIAUI MO poOOTI 3
paxyHKaMmH rocTtadyajbHUKIB. Koiu mpopasels BifmyckaB TOBap 1 BIH JIOCTaBIISIBCS
10 «dopia», KIepK y BT IpUiiMaHHs 3allOBHIOBAB CIE1aIbHUI OJaHK 3 OMHCOM
TOBapy 1 MOCHJIAB HOro y BIAALT MO POOOTI 3 paXyHKaMM MMOCTa4aJIbHUKIB. TUM yacom
MPOJIaBellb MOCUIIAB CBIM 1HBOWC Y BIAJAUI IO pOOOTI 3 paxXyHKaMU MOCTaYaJIbHUKIB.

Tenep y mnporo Bimauly Oyiau TpU JOKYMEHTH, LI0 MAalOTh BIJHOIIECHHS MO
TOBapy, IO MOCTYNHB: 3aMOBIICHHS-Hapsl, JOKYMEHTH PO OTPUMAaHHS TOBapYy
1HBOIC. SKII0 y BCIX TpU HE OYyJIO HISIKUX PO30DKHOCTEH, CIIBPOOITHHK BIIALLY
3M1MCHIOBAB IUIaTDX. B OUIBIIOCTI BUMAAKIB Tak 1 Tparuisjiocs, ajie 4ac BiA Yacy
3 SABISUIACA TIOMUJIKA. Y BHIAJKY 3 BIIAUIOM «dpopla» Mo podOTI 3 paxyHKaMu
MOCTAaYaJbHUKIB CIYKOOBII1 BUTpayaJid JIEBOBY YAaCTKy CBOTI'O 4acy Ha NMPOSICHEHHS
HEYaCTHX CHUTyalllll, KOJMU JOKYMEHTH — 3aMOBIICHHS-Hapsl, JOKYMEHTH PO
OTPUMAaHHSI TOBapy 1 IHBOMC — po3xonauiucs. [HOAl Ay yXBaJleHHs pilleHHS Oynu
NOTPiOHI THXKHI 1 HEMHCIMMAa KUIBKICTh pPOOOTH, 100 3’4CyBaTh NPUYUHH

pO301KHOCTEN B TOKyMEHTaX 1 YCYHYTH iX.
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3.4 Kopucryiounch TEKCTOBUM OIKUCOM MOOYIyBaTH CXeMy TIPOLECY
MaTepiaibHO-TEXHIYHOTO 3a0e31eueHHs B KoMmnaHii «Dop1y Micis BIOCKOHAICHHS.

3.5 TloscHUTH CYTHICTb TPOBEICHOIO BIOCKOHAJICHHS.

3.6 Bu3HauMTH SKi NPUHLUIKA PeOpraHizalii mpoleciB 3aCTOCOBAH] Y TaHOMY
BUIIAJIKY.

TexcToBuil omuc mpouecy maTepialibHO-TEXHIYHOTO 3a0€3Me4eHHs] B KOMIIaHii
«Dopa» micist BAOCKOHAJICHHS.

HoBuii nponec o0poOKM paxyHKIB THOCTadyajJbHUKIB, MPUUHATUN B «dopuai»,
paauKaIbHUM YUHOM BIJIPI3HSBCSA Bl KOJUIIHBOro. CHiBpoOITHUKAaM Oulbllie HE
JOBOJMIIOCS 3BIPSITH 3aKa3-HApSAAW 3 1HBOMCOM 1 JOKYMEHTaMHU NP0 OTPUMAHHS
TOBapy MEpII 3a BCE TOMY, 110 HOBHM MIpoOIleC B3araji yCyHyB iHBoiicu. Pe3ynbTaTn
BUSABWINCS ICTOTHUMH. Temep ajig OIJIaTH paxyHKIB IOCTa4aJbHUKIB 3aMICTh
konuiHiX, 500 cniBpoOITHUKIB Oys0 mOTpiOHO nuile 125, HOBUM Ipolec MpoTikas
TakuM 4YuHOM. Konu mnokymeup y BIAAUTL 3akymiBellb O(QOpPMIISIB 3aMOBIICHHS
MPOJABLIEB] HAa IOCTaYaHHs, BIH OJITHOYACHO BBOJAMB CBOE 3aMOBJICHHS B 0a3y JdaHUX,
10 TPALIOE B peKUMi «oH-aiiH». [IpogaBenpb, K 1 paHilie, MOCUIaB TOBAp Yy BIAALI
npuitmanus. Komu ToBap moctynmaB — Tynu, CHIBpOOITHHK BIIAULY HpUAMaHHS
MepeBipsB Ha KoOMIT'IoTepi Mo 0a3l JaHWX, YM CIIBHOAJAl0Th XapaKTePUCTUKU
npuOysiaoro TOBapy 3 BIANOBIAHUMHU TOKa3HUKAaMU B 3aka3-Hapsal. [lpu 1pomy
ICHYIOTh TUIBKH JIBa MOKJIMB1 BapiaHTH: CIIBIAAAIOTh YU Hi. SKIIO CHiBMaaar0Th, TO
ciyk00Bellb BIIAULY MpUiiMae ToBap 1 HATUCKa€e KIABINIY HA MYJbTI YNPaBIIHHA
0a3010 1aHMX, B SIKYy MOCTYIAE MOBIIOMJIECHHS, IO TOBap oTpuMaHuil. KBuTtaHis Ha
TOBap TeHep BBeJAeHAa B 0a3y MaHMX, 1 KOMIT'IOTEp aBTOMATHYHO CKJIAJa€ 4YeK 1
MOCHJIa€ MOro MpoJaBIlIeBl B MOKIAJEHUN 4Yac. Alle SIKIIO PanToOM XapaKTEPUCTHUKU
JIOCTaBJIEHOTO TOBapy B 4OMYCh HE CHIBIAIYTh 13 3aKa3z-HapsAoM 3 0a3u AaHUX, TO
ciy>k00Bellb BIAAUTYy NPUWMAaHHS BIIMOBHUTBCS MPUHMATH TOBap 1 BIAIPABUTH HOTO

HazaJ IpOJIaBIICBI.
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INPAKTUYHA POBOTA Ne 4
Brockonanenns 0iznec-npouecis. Jocsig Kogak

Meta pobotu: YaockoHalieHHs HaBUYOK poOoTu 3 ARIS, o3naiiomnenns 3

MPUHIIMIIAMU peopranizalii 613Hec-mpoIeCiB.

4.1 KopucTyrouuch TEKCTOBUM OMKCOM MOOYAYBAaTH CXEMY IMPOIIECy pO3pOOKH
HOBOIT MpoAYKIIii B koMmnaHii «Kogak» 10 BIOCKOHAJIEHHS.
4.2 TlosicHUTU IPUYMHU peopranizalii mpoIecy.

4.3 Bu3HauMTH HUISIXH peopraHizaiii.

TekcToBuii onuc:

binbmiicTe  mporeciB  po3poOKH MOPOAYKTY € abo TOCHIIOBHUMH, IO
YIOBUIBHIOE 1X, 200 MapajelbHUMHU, 110 TAKOX YIMOBUIBHIOE iX, ajie 3 1HIIOI MIPUYUHH.
[Ipu mocnigoBHOMY MpOIECI OKpeMi Jitoau abo Tpynu JIOJeH, Kl TPYISAThCA HaJ
OJIHUM KOMIIOHEHTOM MPOAYKTY, MEpHI HDK MOoYaTh poOOTy Ha CBOEMY e€Tarll,
YeKaloTh 3aBEpIIEHHsA TNonepeaHboro. [IpoexTyBalbHUKUA KOPIYCY KaMmepH,
HAIPUKIaa, MOXKYTh POOUTH CBOIO poOOTY MEPIIOI0, 32 HUMH B CIPaBy BCTYNAIOTh
pPO3pOOHUKH 3aTBOpa (POTOKAMEPH, MOTIM PO3POOHUKH MEXaHI3My NEPEMOTYBaHHS
TUTIBKHM 1 Tak aaii. He 10BOAMTHCS AMBYBATUCS, YOMY LIEH MIPOLIEC 3aTATYETHCS.

[Ipu mnapanenbHOMY Tpolleci NPOEKTYBaHHS BCl YacTUHU (OTOKaMepH
PO3pOOJIAIOTHECS OHOYACHO 1 IHTETPYIOTHCS B KiHII mporecy. [Ipore manuii Meton
MOPOJIKYE CBOIO MPOOJIEMY: 3a3BHYAM MIJICUCTEMU HE BIAMOBINAIOTH OJAUH OJHOMY,
OCKUIBKMA HaBITh SIKI[0O O BCl TpynH MpaloBaldi HA OCHOBI €IMHOTO MPOEKTY
dboTokamepH, 3MIHU — YaCTO y BUTJIAJII MOJINIIEHHS — MOCTIHHO Manu O micile, aie
He Oynau O BIiOMI IHIIMM TrpynaMm. Y TakoMy pasi, KOJHu Mepeadadaerbcs, L0
¢dboToKamepa roTosa Jisl po3ropTaHHs ii BUPOOHUIITBA, TOBOJUTHCS MMOBEPTATHUCS /10
MOYaTKOBOI'O MPOEKTY JJIsl Y3rOKEHHS 3 HUM OTPUMAaHOTr0 pe3ysbTaTy.

Komumnit  npouec po3pobku mnpoaykry B «Komaky» OyB 4acTKOBO

MOCJIITOBHUM 1 YAaCTKOBO MapajelbHUM, ajle B IJIOMY NOBUIBHUM. [IpoexTyBaHHs
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dboTokamepu 3A1MCHIOBANOCS TMapajelibHO 3a HAsBHOCTI THX, IO CYHPOBOKYBAJIU
el Meroa npobsem, a po3podKa MPOMUCIOBOIO YCTaTKYBaHHS IIPOBOJMIACS B KIHII
MOCJIIOBHUM crioco6oM. Bupobnuui imxkenepu «Kojaka» HaBiTh HE MPUCTYHAIH A0
CBOET mpall 0 3aKiHYeHHs 28 TWXKHIB TMICIS MOYAaTKy JISJIBHOCTI 1HXKEHEpPIB-
MPOEKTYBAJILHUKIB.

4.4 KopucTyro4uch TEKCTOBUM OMKCOM MOOYAYBAaTH CXEMY IMPOIIECy pO3pOOKH
HOBOI MTpoayKIii B kommaHii «Komaky miciis BAOCKOHAJICHHS.

4.5 TlosiIcCHUTHU CYTHICTh MMPOBEAEHOTO BAOCKOHAJICHHS.

4.6 BusHauuTH SKi NPUHLUINKA peopraHizallii mIpoueciB 3aCTOCOBAHI y TaHOMY
BUIIAJIKY.

TexcroBuit omuc: «Komak» NPOBIB PEIHKUHIPUHT TIPOILIECY PO3POOKHU
OPOAYKTY  LUIIXOM  IHHOBAlIfHOTO  BUKOPHUCTAHHS  TEXHOJIOTli,  3BaHOI
«KOMIT IOTepHU30BaHe MPOEKTyBaHHS 1 BUpoOHUIITBO» (Kan/kam). Jlana TexHosoris
J03BOJIIE 1H)KEHepaM 3aiiMaThcs NPOEKTYBAHHSIM Ha KOMIT'toTepax (poOoumx
CTaHIIIAX) 3aMICTh Kpecisipchbkux cTojiiB. Cama mo cobi poOoTa Ha eKpaHi, a HE Ha
namnepi, Morjia 3poOUTH THAMBIAYaAJIbHY MPAL0 MPOCKTYBAIBHUKIB MPOJTYKTUBHIIIIE,
MPOTE TaKe 3aCTOCYBaHHS JaHO1 TEXHOJIOTi HajaBaia 6 MiHIMalIbHa JIisl Ha TIPOIIEC B
JIOMY.

Texnonoriero, mo no3sonmwia «Koxaky» NpoOBECTH PEIHKUHIPUHT JaHOTO
nporiecy, Oyrna iHTerpoBaHa 0asza JaHUX MPO MPOIEC MPOEKTYBaHHS MPOIYKTY.
[Mloguss B 0a3y MaHWX IMOCTYMAadd pPe3yiabTaTh POOOTH 1HXKEHEPIB 1 CHOIydald B
€IMHE LIe BCl iX IHAMBIAYaNbHI 3ycuiuist. KojkeH paHOK rpynu NpOeKTYBaJIbHUKIB 1
OKpeMi 1HXXEHEepH TepeBipsuin 0a3y AaHUX, 00 3°sCyBaTH, YA HE BUHHKJIA SKACh
npoOJjieMa B pe3yJIbTaTi ; BUOPAIIHIN JISIIBHOCTI 1HIIUX MPAIiBHUKIB — JUIST HUX 200
IUIsL BChOTO MPOEKTY. SKIIo 11e BiA0yBanocs, BOHU BUPIIIYBaJu MpoOIeMy HeraitHo, a
HE Micisd THXHIB a00 MICALIB POOOTH JapeMHO. Bimbll TOro, naHa TEXHOJOTIS
J03BOJIsTIa  1H)KEHEpaM-BUPOOHHMYHMKAM  TIOYaTH  pPO3pPOOKY  1HCTPYMEHTIB 1
yCTaTKyBaHHS JJI1 BATOTOBJIEHHS HOBOTO MPOAYKTY depe3 10 THKHIB miciid MOYaTKy
npolecy Horo po3poOKH, K TUIBKU MPOEKTYBaJbHUKN BU3HAYaTh 3pa3KOBl KOHTYpU

MepIoro NpoToTUILY.
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MNPAKTUYHA POBOTA Ne §
IHo0ynoBa moneii npouecy «IIpoBeieHHsI peIHKMHIPMHTY IPOLIECY»

Meta poGoTtu: HaOyTH MAOCBIAY TMOOYAOBHM Mojeneld Oi3Hec-poIeciB

B ARIS Ha 0CHOBI CJIOBECHOTO OMHCY.

3aBaaHHs: MOOyIyBaTH Mofenb Oi3Hec-mpouecy «MeToluka TpPOBEICHHS
peikuHipuHry mnporecy» tumy «llomieBuit nanuokok mpouecy EEPCy,
KOPHUCTYIOUHCHh HOTO OITUCOM.

5.1 IlpounTatu npuBeaEHUN HUMXKYE ONUC OI3HEC-TIPOLIECY

Omnnc

1. [lepm HXXK KOMaHAA MO MOJINMIIEHHI) MPOLECY NTOYHE PO3POOIISTH HOBHIMA
mpoliec, HeoOX1THO BUSIBUTH K1 3MIHU AaJyTh OpraHizailii HaiO11bllla KOHKYPEHTHA
nepesara.

2. Jlam xkoMaHaa MO MOJINIIEHHIO Mpouecy po3podJsie «chopMyibLOBaHe
YABJIEHHSI» PO T€ SKUM TMOBUHEH OyTH SKHAWKpalluMid Mpolec 1 sSIK BiH BUHEH
¢dbynkuionyBatu. Lle nokyMeHT, sikuii 3a3Buyaii 3aiimae 10—30 cTOpiHOK.

3. Komu «cdhopmynboBaHe YsBICHHS» T'OTOBE KOMaHJa IO TMOJIMIICHHIO
migoupae MiHIMAIbHO HEOOXigHI pecypcu s (QyHKIIOHyBaHHS mporecy. lle
B110yBa€ThCSI TAKUM YHMHOM:

— BuOupaerbcss TeopeTHYHO HaliMeHIIUil pecypc (mpouec TNOBUHEH
BUKOHYBaTHUCh Ha 1 pobouomy micii 3a 1 cexyHny);

— BusHauaeTrbcss 4M 3AiliCHUMO Takuil mnpouec peajdbHO (YU ICHYIOTh
TEXHOJIOT1i 3 TAaKUMU MOXJIMBOCTAMM 1 SKIIO ICHYIOTb. TO CKUIBKM MpOILIEC
KOILITYBaTHME);

— IlepeBipsieTncs OTPUMAHMI pe3yJabTar Ha BIJIMTOBITHICTD
«c(opMyIbOBAHOMY YHABJICHHIO»;

— SIKmo pe3ynbTat BiANOBIIAE, TO MEPEXOASAThH JO HACTYITHOTO €TaIly;
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— SIkmo pe3ynbTaT HE BIANOBIAE «CPOPMYIHOBAHOMY YSABICHHIO», TO
HiIBUIIYIOTh TE€OPETHYHO HAMEHIIWil pecypc (3aHIKYIOTH TOYATKOBI BUMOTH
70 mporecy — Ha 1 pobGodyoMy Micili 3a CEKyHAY HIIK HE MOXKHa, CIpoOyeMO
Ha 3-X poboUYnx MICIX 32 15 XB) 1 HOBTOPIOITH HMKJI.

4. KomMaHaa mo mNOJINIIEHHI0 NpoUecy Po3podJsi€ «IPOEKT MPOoLecy»
(116 TOUHIMHKA TOKYMEHT, HDK «C(HOpPMYTbOBaHE YSIBICHHS»).

5. Byayerbcs imitaiiiitna Mojienb ipoliecy Ha migctasi «IIpoekTty mporecyy.

6. IlepeBipsieThea sik Oyie GyHKIIIOHYBATH MPOIIEC HA IMITAIIHINA MOJIEII1.

7. SIK110 pe3yNbTaTH ONMUHATHCS HE3aJOBUTHHIUMH, TO HEOOXITHO MTOBEPHYTHUCS
70 eTary 3 1 MOBTOPUTHU LUKJL.

8. SAIkmo pe3ynapTaTu 3aJ0BUTBHI, TO

TEOPETHYHA MOJEJIb Peati3yeTbCsl (Pi3MUHO, TAKUM YNHOM:

— MOJICJIIOBaHHsI B KoH(pepeHI-3aimi (0e3 J0mOMOrd KOMIT IOTepa) IS
MIATBEPKEHHS OOTPYHTOBAHOCTI MMPOEKTY HOBOTO IMPOIIECY;

— MOJIEIIOBaHHA OKpPEMHUX €JIEMEHTIB MpOIEeCy Ha OJHOMY poOOYOMYy Miclli
JUIS ATBEPIKCHHS JIeTallCH;

— MOJIEIIOBAHHS BCHOT'O MPOIECY B paMKaxX HEBEJIMKOI YACTUHU OpraHizailii.

9. SIkmo pe3ynbTaTH Ha OyIb SIKOMY €Talll He3aJI0BUIbHI, TO B1AOYBA€ThCS
MTOBEPHEHHS 10 eTairy 3.

10. SIkmio pe3ynbTaTé 3aJ0BUIBHI T€, MPUCTYIAIOTH 10 BIPOBAIKEHHS HOBOTO
nporecy.

5.2 IlobynyBatu cxemy pnaHoro Oi3Hec-mpouecy B ARIS 1 mepemamioBatu

11 B 30IIUT

INPAKTHUYHA POBOTA Ne 6

IToGynoBa MoaeJii npouecy peecTpainii HOBOro mNiANPUEMCTBA

Merta poboTtu: HaOyTH n0OCBiAYy moOymoBu Mmojenei Oi3Hec-mporieciB B ARIS

Ha HOPMATUBHHUX I[OKYMCHTiB.

22



3aBaaHHsA: 1OOyAyBaTH Mojelb Oi3Hec-mporecy «CTBOpPEHHS HOBOTO
nignpueMctBay Tuny «llomieBuii nanitoxok npouecy EEPCy, kopuctyroduces ioro
ornucoM B ['ocnoapcekoMy kozekci Ykpainu, [lonoxkeHH1 mpo mopsiioK peectpariii

Cy0’ €KTIB MIANPUEMHULIBKOT TISITBHOCTI.

6.1 IlpounTaTn NpuBeIeHNUI HUXKYE OMUC O13HEC-TIPOIIECY

Omnnc

Crarrs 58 I'ocni. Kogekcy. Jlep:kaBHa peecTpailisi Cyd’ €KTa rocroIaproBaHHS

1. JepxaBHa peecTpallisi CyO €KTIB TOCHOJapIOBaHHS MPOBOJAUTHUCS Y
BUKOHABUYOMY KOMITETI MICbKOI, palOHHOI y MICTi paau abo B palloHHIN nepxKaBHIN
aJMIHICTpaIlli 32 MICIE3HAXO/KEHHSIM ab0 MiCIeM MPOKUBAaHHS JAHOTO CyO’€KTa,
AKIIO 1HIIEe HE Mepe0aueHO 3aKOHOM.

2. Jnsa nepxkaBHO1 peectpallii cy0’€KTa T'OCHOJApPIOBAHHS IMOJAOTHCA TaKi
JOKYMEHTH:

— pilIeHHs BJIaCHUKA (BJIACHHUKIB) MaiiHa a00 YNMOBHOBA)KEHOTO HUM (HUMH)
OpraHy y BUIaJKax, Mepea0aueHnX 3aKOHOM;

— YCTaHOBY1 JOKYMEHTH, mepeadadeHi 3aKOHOM JUIs BIATMOBITHOTO BHUIY
IOPUANYHUX OC10;

— JIOKYMEHT (oxyMeHTH), 10 3acBIAUYE cruiaTy
3aCHOBHMKOM(3aCHOBHUKAMH)  BHECKy 10  cTraryTHoro  ¢oHay  cy0’ekra
roCroAapioBaHHs B PO3MIp1, BCTAHOBICHOMY 3aKOHOM;

— peecTpalliifHa KapTKa BCTAHOBJIEHOTO 3pa3Ka;

— JIOKYMEHT, 1110 3aCBIIYY€ CIIATY KOIITIB 3a JAEP>KaBHY PEeCTpalliio.

3. JlepaBHa peecTpallis Cy0’ €KTIB TOCTIOIapIOBAHHS 3IHCHIOETHCS Y CTPOK HE
OUIbIIIe JTeCSITH JHIB 3 JHS TMOJAaHHS JOKYMEHTIB, 3a3HaueHUX y Miil ctarti. Opran
AKUU peecTpye 3000B’SI3aHMM  MPOTATOM LBOTO  PSIOK  BHUJATH  CYO €KTY
rocroAapioBaHHs CBIIOLTBO PO HOTO JepKaBHY pPeeCTpalliio.

4. CB1IOLITBO TIPO JIEP)KABHY PEECTpaIlilo Cy0’ €KTa roCrogaproBaHHs Ta KOIis
JOKYMEHTa, IO MIITBEP/UKY€E B3SATTA HOro Ha OOJIK B OpraHax JepXaBHOi
MOJIATKOBOI CIYKOU € TMICTaBOO JJIA BIIKPUTTS PaXyHKIB B yCTaHOBaX OaHKIB.
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5. TlonoxxeHHs Tpo  MOPSAOK  JEpKaBHOI  peecTpauli  CcyO’€KTIB
rocrnojaproBaHHs 3aTBepKyeThesi Kabinerom MiHicTpiB Y kpaiHi.

Butsar 3 TlonoxkeHHs Mmpo MOPSAOK peecTpallli cy0’€KTIB MiANPUEMHULIBKOT
TISTTBHOCTI

6. CBIZONTBO MNpO JACPKAaBHY PEECTpAIlil0 € IMIJICTaBOI0 ISl BIAKPUTTS
PO3PaxyHKOBOTO, BAJIFOTHOTO 1 1HIIMX PaxXyHKIB B YCTaHOBaX OaHKIB, BUTOTOBJICHHS
IPYKY 1 IITaMITiB.

3pa3ku ApyKYy 1 MITaMIIiB 3aTBEPKYIOTHCS BIACHUKOM a00 YIOBHOBa)KEHHUM
HUM OpPraHOM 1 HE BUMAraroTh J0JAaTKOBOI'O Y3IOJIKEHHS.

7. Opran nepkaBHOi peecTpallii 3000B’s3anuii B 10-7eHHUNA TepMIiH 3 JHSA
JepKaBHOI peecTpallii cy0’ekTa MiANPUEMHHUIIBKOT MISUTBHOCTI MPEIACTABUTH
3BEICHHS TMPO PEECTPALI0 IOPUIUYHOT 0COOM B OpraH AEp>KaBHOI CTATHUCTHKH 1
Jep>KaBHOI MOAATKOBOT IHCTIEKII].

6.2 IlobynyBatu cxemy pnaHoro Oi3Hec-mpouecy B ARIS 1 mepemamioBaTtu
11 B 301IUAT

6.3 BBectn B MoJeib JaHl PO TPUBATICTH 1 BapTicTh omepauid. Ti xk naHi
BII3HAYUTH B 3OIIHUTI.

6.4 CdopmyBatu 3BiTH (11 4acy 1 BapTocTi) 1o Mojeni. Bcioo BukoHaHy

poOOTY MoOKa3aTH BUKJIAJaueBl.

INPAKTHUYHA POBOTA Ne 7

IIo0ynoBa monei npouecy OTpMMAaHHA 103B0JIy Ha OyAIBHMITBO B XapKOBi.

3acTocyBaHHSI NPUHIUIIB peoprauizanii Oi3Hec-npouecis

Merta po6oTH: HaOyTH JOCBiNY MOOyAOBU Mojaenei Oi3Hec-mporeciB B ARIS,
JOCBIY MPAKTUYHOTO 3aCTOCYBAaHHS MPUHITUITIB peopranizailii 6i13Hec-mpo1eciB.

3aBaaHHs: noOyayBaTH Mojnenb Oi3Hec-mpoiuecy «OTpuMaHHS A03BOJIy Ha
OyniBuuuTBO» THNy «llomieBuit manmroxok npouecy EEPCy», xopuctyrounch ioro

OITMCOM.
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7.1 IlpounTaT NpUBEICHUNA HUXKYE ONMUC O13HEC-TIPOIIECY

Omuc: [Jns  OymiBHUIITBA B MICTI  HEOOXIIHO  OTpUMAaTH  JO3BiI
MICBKBUKOHKOMY. be3 Takoro no3Boiy OyIiBHUITBO BBaXKAETHCS HE3aKOHHUM 1
noOyoBaHa OyiBIIS MiAJIATa€ MPUMYCOBOMY 3HOCY 3a paxXyHOK 3a0y/TOBHUKA.

106 oTpumaTH Takuii A03BLI, 3a0yJOBHUK MOJA€ B MICbKBUKOHKOM 3asiBYy Ha
WMEHHA Mep 1, Micis OTPUMAaHHS MMO3UWTHUBHOI PE30JIIOLIi, MOYUHAETHCS MPOILIEC
YXBaJICHHS PIIIEHHS PO MOJIMBICTH OYA1BHULITBA (IIPU TO3UTUBHOMY pillIeHH1 Oyie
BUJIAHO JIO3B1T Ha OYIBHUIITBO).

1. 3a0ylOBHHMK TMOJA€ IOYATKOBI JOKYMEHTH pPAallOHHOMY apXiTeKTOpPOBi
(momepeaHiil onuc MaiOyTHBHOI OyAIBII 3 BKa3iBKOIO BCiX ICTOTHMX MapaMeTpiB;
JOKYMEHTH, MIATBEPIXKYI0Ul IIpaBa 3a0y/JOBHUKA HA 3€MEJIbHY JIUISHKY, JOKYMEHTH,
MIATBEPIKYIOUl HASBHICTh Y 3a0yJOBHUKA HEOOXITHUX Jis OyIBHHUIITBA T'POIIOBUX
KOIITIB). APXITEKTOp YXBaJIO€ PILICHHS PO MPUHILUIIOBY MOXJIMBICTh OyA1BHULITBA
JaHOTO 00’ €KTY Ha JaHIM AUISHII 1 1a€ JO3BUT HA PO3POOKY €CKI3HOTO MPOEKTY.

2. 3a0yAOBHHK MOAA€ AOKYMEHTH B MPOEKTHY OpraHizailito, sika po3poOUTh
MOYaTKOBHI MPOEKT.

3. 3a0ylOBHHMK TOJa€ €CKI3HMH MNPOEKT ISl Y3rOJKEHHS B YHPaBIIHHSI
COITIAIbHO-€KOHOMIYHOTO PO3BUTKY MICHKBUKOHKOMY (3a0yJOBHMKHA 3000B’s3aHi
OpaTu y4yacThb B PO3BUTKY 1 PEKOHCTPYKIIi MICBKUX I1HXXKCHEPHUX MEpPEXK, aje He
outbme 25% Bl KOIWITOPUCHOT BapToCcTi OyniBHUITBA. KOHKpETHY BelIMYUH
Bi[paxyBaHb JJII KOXXHOTO O00’€KTYy 1 BCTaHOBIIOE YIOPABIIHHSI COLIAJIBHO-
€KOHOMIYHOI'O PO3BUTKY MICbKBUKOHKOMY).

4. 3a0ydOBHHMK, MalO4Yd €CKI3HHUH MPOEKT 1 JOKYMEHT IPO BCTAHOBJIEHY
CyMy BiJ[paxyBaHb Ha pPO3BUTOK MICHKUX I1HXKCHEPHHX MEPEX IMOTOKYE
3 TIIO «XapbKOBKOMMYHIIPOBOY, TIIO «XapbKOBKOMMYHOUYMUCTBOI»,
AK «XapwskoBoOaeHepro», XapbKoBraz KOHKPETHI poOOOTH, $Ki BiH TOBHHEH
BUKOHATH 00 YiT CKJIaAal0ThCs BIMOBIIHI JOKYMEHTH.

5. 3alynoBHuUK, MatouM eckizHUM npoekT 31 BCIMA matepiaiiaMmu y3roixeHb,
nojae Moro B ympaBiiHHS MICTOOyIYBaHHS 1 apXiTeKTypu ne ckianaerbcss AKT
[HOMMEPEJHBOI'O VY3I'OIXEHHA MICHA PO3TAIIYBAHHA OB EKTY.

Jlanuii axkT MANUCYIOTh: TOJOBHUM CaHITApHUM JiKap XapkoBa (IMIATBEPIKYE
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MOXJIMBICTh BIAMOBIAHICTh JIaHOTO OO €KTYy CaHITapHUM HOpMaMm), HayalbHUK
YIPaBIiHHS TMOXEXKHOT OXOPOHHW (MIATBEPIKYE BIAMOBIIHICTh MNPOTUIOKEKHUM
HOpPMaM), HayaJbHUK YTPABIIHHS €KOJIOTii (BIAMOBIIHICTh €KOJOTIYHUM HOpPMam),
NEePIINiA 3aCTYITHUK Mepa.

6. Ha cecii MICbKBUKOHKOMY JA€ThCS JI03BLT Ha MPOEKTYBAHHA 00’ €KTY.

7. 3a0yn0BHHK pOOUTH 3aMOBJIEHHS MPOEKTHIW OpraHizaiii, ska po3poosise
pOOOUHIA TPOEKT.

8. Ha cecii MICbKBUKOHKOMY BUJA€THCS JO3BLI HA OYA1BHUIITBO.

7.2 TlobynyBatu cxeMy naHoro 6i3Hec-npouecy B ARIS 1 nepemanboByBaTH ii
B 30LIUT.

7.3 CdhopmymnoBaTH NPOMO3ULII MO YIAOCKOHAJIEHHIO JAHOIO MpOLECy Ha
OCHOB1 MPUHLMUITIB YyIOCKOHAJIEHHS (KOHCIEKT JIeKIliil), 3amucaTd Ha OKPEMOMY
JIUCTI, SIKWW 3/1aTH BUKJIaJIayeBl.

7.4 IloOynyBaTu cXemMy BIOCKOHAJIEHOTO IIPOLIECY.

MNPAKTUYHA POBOTA Ne 8
AHaJi3 NpUHUMIIIB peopraxizauii Oi3Hec-npouecis
Mera poboTu: Kpallle OCMHUCIUTHA MPUHIUIIK peopraHizanii 0i13Hec-MpoIeciB,

HABYUTHUCS TMPABWIBHO OyAyBaTH CXEMH OKPEMHUX €JEeMEHTIB Oi3Hec-IpoleciB,

OB’ I3aHUX 3 1X peopraHizali€ro.

3aBaaHHsA: NMOOyAyBaTH MOJENI, IO LIIOCTPYIOTh NPHUHIMIIM peopraHizaiii
613nec-npoueciB « tuny «lloaieBuii nanuoxok npouecy EEPCy», xopuctyrounch ix

OITMCOM.

8.1 IloOynyBaTu cxemMu, IO UIIOCTPYIOTh MPUHLMNM peopraHizaiii

O13HEeC-TIPOIIECiB 32 HABEJICHUMH HUKYE OMHCAMHU.
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Ta6muis 8.1 — Jlekibka poOiT 00’ € IHYIOTHCS B OJIHY

Jlo peopranizaiii

[Ticns peopranizanii

1. Ilouarok mpouecy 1. TTouaTok mpouecy
2. Omnepanis 1 1. Omnepauis 4
3. Omneparis 2 2. Kineup mporuecy
4. Omeparis 3
5. Kineup nporecy
Tabnuus 8.2 — BukoHaBIll yXBaldIOIOTh PIlIEHHS
Jlo peopranizaiii [Ticns peopranizanii
1. Ilouarok mpouecy 1. Ilouarok npouecy
2. BukoHaBelb BUKOHYE onepaiiio 1 2. Slkmo mnuTaHHA HE BAXKIUBUN, TO
3. BukonaBelb BUKOHY€ omepailito 2 MOJaNblIl  omepalii BUKOHYIOTHCA
4. BukoHaBellb BUKOHY€ omnepailito 3 0e3 KOHTpOJIIO, SKIIO BaXIWBE — 3
5. KepiBHUK KOHTpOJIIOE BHUKOHAHHS KOHTPOJIEM.
orepanin 3. BukonaBelb BUKOHY€ onepailito 1
6. Kinens mpouecy 4. BukoHaBellb BUKOHYE Omepariito 2
5. BukoHaBellb BUKOHYE omeparlito 3
6. KepiBHUK KOHTpOJIOE BHUKOHAHHS
ormeparliit
7. Kineup nporecy
Tabmuis 8.3 — [cHYIOTB pi3HI Bepcii mporecy
Jlo peopranizarii [Ticns peopranizanii
1. Ilouarok npouecy 1. Ilouarok npouecy
2. Omnepamuis 1 2. AO0O0 BUKOHYIOThCS orepaii
3. Omeparrisa 2 — Onmnepamis 1
4. Omeparis 3 —  Omneparis 5
5. Omnepanis 4 —  Omneparis 7
6. Omepariist 5 3. AGO0 BUKOHYIOTBCS omepartii
7. Omepartii 6 — Omneparis 2
8. O'nepauiﬂ 7 — Omneparis 3
7. Kineus mpoiiecy — Onepais 4
— Omnepariis 6

. Kinenp nporecy
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Tabmuis 8.4 — PoGoTa BUKOHYETBCSI TaM, Jie 11 TOUUIBHO pOOUTH (BUBEACHHS

poOOTH 32 MEX1 Opra”i3alifHUuX CTPYKTYP)

Jlo peopranizanii [Ticns peopranizanii
1. Ilouarok mpouecy 1. Ilouarok npouecy
2. Omneparmis 1 2. Omneparmis 1
3. Omneparis 2 3. Omneparis 2
4. Omeparis 3 4. Omeparis 3
5. Omnepanis 4 5. Otpumatu pe3yabTaT oneparii 4 Bif
6. Omepauis 5 Opr. 2
7. Omepartii 6 6. Omneparris 5
8. Omepartist 7 7. Omepartii 6
9. Kineus nporecy 8. Omepariist 7
9. Kineup nporecy

Tabnuus 8.5 — MiHimizallis y3roJKeHb

Jlo peopranizanii [Ticns peopranizanii

1. Ilouarok npouecy 1. Ilouarok npouecy

2. YXBajeHO pilICHHS 2. BUKOHYIOTHCS MapaJIeNIbHO:
3. Iloromxysatu 3 Opr. 1 - Omnepauis 1 B Opr. 1

4. Iloromxysatu 3 Opr. 2 - Omnepauis 2 B Opr. 2

5. Tloromxysartu 3 opr. 3 - Omnepauis 3 B opr. 3

6. Kineus nporecy 3. VYxBaJieHO pillleHHS

4. Kinenp mpoiiecy

Tabnuus 8.6 — BignoBigaibHUI MEHEIKEP € €IUHOI0 TOUKOIO KOHTAKTY

Jlo peopranizanii [Ticns peopranizanii

1. Ilouarok mpouecy 1. Ilouarok npouecy

2. Omepauis 1 B moap. 1 2. Omepauis 1 B moap. 1

3. Tlomp. 1 mepenae cupary B mozp. 2 | 3. Omnepartis 2 B mojp. 2

4. Omeparis 2 B mojp. 2 4. Omneparis 3 B mojp. 3

5. Toap. 2 nepenae cripaBy B noap. 3 5. Kinenup nporecy

6. Omepauis 3 B moap. 3 6. IlapanenbHo omnepauism 1, 2, 3

7. Kineus nporuecy BIIIIOBIAAIbHUNA MEHEKEP
3a0e3nedye KOOpAUHAILIO
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INPAKTHUYHA POBOTA Ne 9

AHaJi3 101aH0I BapTOCTi Oi3Hec-npouecis

Merta poOOTH: OCBOITM METOAM aHaji3y AOAAHOi I[IHHOCTI MpPH BUSBICHHI

npo0Oiem B O613Hec-Ipoliecax.

3aBaaHHs 1 HOPSAJOK BUKOHAHHS pOOOTH

1. BukopuctoByroun JgaHi Tabnuii, moO0yayBaTH OJIOK-CXeMy IpOIECY
oopmienns kpeauty B IBM «Kpenuty;

2. ChopmynioBatd  pe3yibTaT, [0 JOCATAETHCS KOXHIM 3  omeparii
O13HeC-TIpoIIeCy 1 3amucaTh HOTo y BIJIMOBIAHUHN CTOBIELh TaOJIHUII];

3. BukopuctoByroun ajroputm kiacudikaiii omepamid mo A0JaHiil HIHHOCTI,
kiacudikyBaTu omepailii 6i3Hec-nporecy mo kareropisx JJII, A0, AHII. Kox
KaTeropii KOJKHO1 orepallii 3aucaTi y BIAMOBIIHUNA CTOBIELb TaOIHIII.

4. TloOynyBaTu OJ0K-CXEMY IpOLIECY

5. Tlomitutu omepaiii pi3HUX KaTeropiii B OJIOK-CXeM1 PI3HUM HITPUXYBaHHSAM
a00 KOJILOpOM;

6. [lobynyBatu miarpamy XappiHrroHa O13HeC-TIPOIIeCy;

7. 3po0uTH BUBOAM MPO OMeparlii, 1o MiJIsIraloTh BUKIIOUYEHHIO;

8. IloObynyBatu OJIOK-cXeMy OI3HEC-TIpOIIeCY ITICJIsI BHUKJIIOUECHHS BHOpaHUX
orepauii 1 giarpamy XappiHrToHa;

9. 3poOuUTH BUCHOBKH MPO JOCITHYTE MOJIMIICHHS.
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Tabnuus 9.1 — Tloka3zuuku Oi3Hec-nporecy 0hOPMIICHHS KPEIUTY

Cepenns | Cepenns | Pesynerar | LI,
Onepariis TpuBa- | BapTicTh | omepauii | /10,
JTCTh $ JAHIL
[TpuitHsaTH A3BIHOK 10 xB. 20
3anoBHUTH OJIAaHK 3asBKU 10 xB. 10
HanpaButu 3asiBKy AJi epeBipKu 1 nenn 10
MJIATOCTIPOMO>KHOCTI
BecTu iHpopMallito B KOMIT I0TEp 5 xB. 15
[lepeBipUTH MIATOCTIPOMOKHICTh 10 xB. 50
3anucaTy BIIOMOCTI PO 3 XB. 10
MJIATOCIIPOMO>KHICTh Ha OJIaHK 3asiBKU
HAIPaBUTH 3a4BKY 1Js1 0QOPMIICHHS | nenn 10
J0rOBOPY
CdopmyBaT TEKCT AOTOBOPY 30 xB. 50
BgecTu iHpopMaliito mpo ocoOauBi 5 xB. 15
YMOBH Ha OJIaHK 3as1BKH
Hanpasutu indopmarito s | nenn 10
BU3HAYEHHS CTaBKU KPEIUTY
BBecTH naHi B €JIEKTPOHHY TaOJIUIIO 5 xB. 40
3anucaTti po3Mip CTaBKH Ha OJaHKY 1 xB. 5
3asIBKU
HanpaButu gokymeHTH 115 BiqnpaBku | 1 geHb 25
TOProBOMY ar€HTOBI
[ligrotyBaTu JMCT TOPrOBOMY 15 xB. 20
areHTOBl1
HanpaBuTu JOKyMEHTH MOIITOXO 2 ron. 30

PA30OM:
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INPAKTUYHA POBOTA Ne 10

Mopne/iloBaHHSI BAOCKOHAJIEHHSA NMPOLEeCy OTPUMAHHSA 103B0JIy HA OyliBHULITBO

Merta poboTtu: HaOyTH IOCBiAy moOymoBu Mmojenei Oi3Hec-mporieciB B ARIS
Ha OCHOBI CJIOBECHOT'O OITMCY, JOCBiJ TPAKTHYHOTO 3aCTOCYBAHHS IPHHIIMIIIB

MOJTIMIIEHHS O13HEC-TIPOIIECIB.

3aBnaHHsA: nmoOyayBaTH Mojeib Oi3Hec-mpouecy «OTpHMaHHs J03BOJY Ha
OyniBuuuTBo» TuUny «llomieBuit nanuioxok mpouecy €E€PCy» 3 ynpoBaKeHUMU
YIIOCKOHAJICHHSIMU, KOPUCTYIOUHUCH OMHCOM IIPOLECY <GIK €» 1 OIHCOM

YAOCKOHAJICHD.

10.1 TIpouuTtat omuc MPOIECY «SIK €» (3 MPAKTUUYHOI PoOOTH 7) 1 BUBUUTH
roro cxemy €E€PC

Omuc: [Jns  OymiBHUIITBA B MICTI  HEOOXIHO  OTpUMATH  JO3BiI
MICbKBUKOHKOMY. be3 Takoro no3Boiy OyIiBHUITBO BBaXKAETHCS HE3AKOHHUM 1
nmoOyoBaHa OyiBIIS MiAJIATae€ MPUMYCOBOMY 3HOCY 3a paxyHOK 3a0y/I0BHHKA.

106 oTpumaTH Takuii A03BLI, 3a0yJOBHUK MOJA€ B MICbKBUKOHKOM 3asiBYy Ha
WMEHHA Mep 1, Micis OTPUMAaHHS MMO3UWTHUBHOI PE30JIOLIl, MOYMHAETHCS MPOILIEC
YXBaJICHHS PIIICHHS PO MOJIMBICTH OYA1BHULITBA (IIPU TO3UTUBHOMY pillIEHH1 Oyie
BUJIAHO JI03B1T HAa OYIBHUIITBO).

1. 3a0ylOBHHMK TMOJA€ IOYATKOBI JOKYMEHTH pPallOHHOMY apXIiTEeKTOpPOBi
(momepeaHiil onuc MaiOyTHBHOI OyAIBII 3 BKa3iBKOIO BCiX ICTOTHHMX MapaMeTpiB;
JOKYMEHTH, MIATBEPIXKYI0Ul IIpaBa 3a0yJJOBHUKA HA 3€MEJIbHY JUISHKY, JOKYMEHTH,
MIATBEPIKYIOUl HASBHICTh Y 3a0yJOBHUKA HEOOXITHUX Jis1 OyIIBHUIITBA T'POIIOBHUX
KOIITIB). APXITEKTOp YXBaJIO€ PIllIEHHS PO MPUHILUIIOBY MOXJIHMBICTh OyA1BHULITBA
JaHOTO 00’ €KTY Ha JaHIN AUISHII 1 1a€ JO3BUT HA PO3POOKY €CKI3HOTO MPOEKTY.

2. 3a0yAOBHHUK MOJa€ AOKYMEHTH B NMPOEKTHY OpraHi3alilo, sika po3poOUThH

MMOYaTKOBU M IMPOCKT.
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3. 3a0ylOBHHMK TOJa€ €CKI3HMH MPOEKT ISl Y3rOJKEHHS B YHPaBIIHHS
COITIATbHO-€KOHOMIYHOTO PO3BUTKY MICHKBUKOHKOMY (3a0yJOBHMKHA 3000B’s3aHi
OpaTu y4yacTb B PO3BUTKY 1 PEKOHCTPYKIIi MICBKUX I1HXXEHEPHUX MEpEXK, aje He
outbme 25% BiA KOIWITOPUCHOT BapToCcTi OyniBHUITBA. KOHKpETHY BeJIMYMH
Bi[paxyBaHb JJII KOXXHOTO O00’€KTYy 1 BCTaHOBIIOE YIOPABIIHHS COLIAJIBHO-
€KOHOMIYHOI'O PO3BUTKY MICbKBUKOHKOMY).

4. 3a0ydOBHHMK, MalOUd €CKI3HHUH MPOEKT 1 JOKYMEHT IPO BCTAHOBJIEHY
CyMy BiIpaxyBaHb Ha pPO3BUTOK MICHKUX I1HXKEHEPHUX MEPEXK MOTOIKYE 3
KIT «XapxkiBBogokanan», AK «XapkiBooneHepro», ITAT «XapkiBras» KOHKpPETHI
po0OTH, K1 BIH MOBUHEH BUKOHATH 00 YiT CKJIAJal0ThCs BIJIMOBIIHI JOKYMEHTH.

5. 3alynoBHuUK, MatouM eckizHUM mpoekT 31 BCIMA matepiaiiaMmu y3roixeHb,
1ojiae Moro B yHpaBiIiHHS MICTOOyIYyBaHHsS 1 apxiTektypu ne ckiagaerbcs AKT :
TOJIOBHUHM caHITapHUi Jikap XapkoBa (MIATBEPIXKYE MOMIMBICTH BIJMOBIIHICTH
JaHOTO 00’€KTY CaHITapHUM HOPMaM), HAYaJbHUK YIPABIIHHS MOXKEXKHOI OXOPOHHU
(miaTBepKy€e BIIMOBIIHICTh MPOTUIOXKEKHUM HOpMaM), HAYAJIbHUK YTPABIIHHA
€KoJIOT1i (BIANOBIIHICTh €KOJIOTTYHIUM HOpMaM), EPIIUNA 3aCTYITHUK Mepa.

6. Ha cecii MICbKBUKOHKOMY JA€ThCS JI03BLT Ha MPOEKTYBAHHA 00’ €KTY.

7. 3a0yn0BHHK pOOWUTH 3aMOBJIEHHS MPOEKTHIW OpraHizaiii, ska po3poosise
pOOOUMIA TPOEKT.

8. Ha cecii MICbKBUKOHKOMY BUJA€THCS JO3BLI Ha OY1BHUIITBO.

10.2 Buuntn HpI/IBeIICHI/Iﬁ HHKYC OITUC MOXKIINBUX YOIOCKOHAJICHb

— MIiCbKBUKOHKOMY KJIacU(IKyBaTH 3asBKH, IO MOCTYNUIU, HA OYIIBHUIITBO
M0 CTYINEHIO 3HAYYyIOCTI A MicTa. MaitOyTHs ciopyaa AbO 3Hauymia asis MicTa 4u
Hl. Mep po3risjgae TUIbKM HaWOUIBII BaKIuBI 3asiBku. [l Bcix pemra 3asB
aBTOMATUYHO NEPENAE€ThCSI pAlOHHOMY apXiTEeKTOPOBI.

— Caneniacnyx0a, yNpaBiIiHHA TIOKEXKHOI OXOPOHM, YIPABIIHHSA EKOJIOTil

CTBOPIOIOTH KOMICII0 [l CyMICHOTO Y3TO/PKEHHSI MPOEKTHOI JOKYMEHTAIl11.

32



— IlpencraBHUKM KOMIcCii 3 Yy3ro/pKeHHS MPOEKTHOI JOKyMEHTalii OepyTh
y4acThb B ii po3poOlll B MPOEKTHIN opraHizailii, akpeJAMTOBaHIN NpHU CaHEeMNiACIykO01,
YIPaBIiHHI MOKEXHOI OXOPOHHU, YNPABIIHHI €KOJIOT1i. 3aKIHYEHUN €CKI3HUN MPOEKT
B IIbOMY BUINAJKY (PAKTUYHO Y3roJKEHUH. SKIO €CKI3HUN MPOEKT po3poOJieHUi B
11{ MPOEKTHIM opraxizalii, To BIH BiApa3y pO3rIsSAaeTbCs Ha cecii MICbKBUKOHKOMY.

10.3  TloOymyBatu cxemy mokpaimieHoro Oi3Hec-miporiecy B ARIS i
MEPEMAIOBATH 11 B 30ILIMUT.
10.4  ImentudikyBath 3acTOCOBAHI MPUHUMUIU YIJOCKOHAJIECHHS OI3HEC-

MpoLeCiB, 3pOOUTH MPO 1€ 3aMKCU Ha JHUCTI 1 3JaTH Oro BUKIa1aueBl.

INPAKTUYHA POBOTA Ne 11

Konuenuisi 6e3nmepepBHOro BIOCKOHAJEHHS Oi3Hec-npoueciB opranizamii

Meta po0OoTu: 3acBOITM  HEOOXIAHICTh TMOCTIMHOTO  BIOCKOHAJICHHS
O13HeC-TIPOIIECiB.

3aBganHsa: Ha ocHOB1 JekmiiiHoro watepiany (Oi3Hec-mporiecd 1 HOBI
TEXHOJIOT'11) MOJIETIOBATH MOBTOPHE BIOCKOHAJICHHS TPOIleCY OPOPMIICHHS KPEIUTY
B «IBM xpemaur», nans SAKOTO TEpPBUHHE BIOCKOHAJICHHA OyJO BHKOHAaHE B
nabopatopHii podoTi Ne 2.

[loOynyBatn wmognens tuny «llomieBuii nanitoxok mnpouecy EEPC» 3
YIIPOBADKEHUMHU  yIOCKOHATICHHSIMH, KOPUCTYIOUHCH OIMHUCOM IMIPOIECY <K €» 1

OIIMCOM YIOCKOHAJICHb.

11.1 TIpounTaTy omuc mpouecy «sK €» (BIOCKOHAJICHUM MpOoIeC 3 MPaKTUUYHOT

pobotu 2) 1 BuBuuTH oro cxemy €CPC (Ha puc. 3.2 noa. b 3 npaktuunoi po6oTH 2)

Omnuc: «IBM Kpenut Kopnopeiinin» 3aMmiHuia cBoix ¢axiBifiB (Mo mepeBipili
MJIATOCTIPOMOJKHOCTI, KaJBKYJIAIIl I[iH 1 Tak Jajlii) Ha TMPAaIiBHUKIB IHPOKOTO
npodito. Tenep 3amicTh TOro, MO0 MEpPeCUIaTU 3alUT 3 BIAAULY Y BIAAUL, OJUH

CHiBpOOITHUK, TaK 3BaHUI KOOpAMHATOp onepailii, ohopMiIsiB HOro BiJ MOYATKY A0
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kiHig. Hisikol moeramuoi nepecuiaku! Yac opopMieHHs KpeauTy CKOpOTUBCS 110 4
TOJIVH.

«IBM Kpenutr Kopnopeiiin» po3poduiia Takox B JIONMIOMOT'Y KOOPJIUHATOpaM
HOBY, BJIOCKOHAQJIEHY KOMIT' IOTEPHY CHUCTEMY, SKa JI03BOJIsUIa BUPINIYBAaTH BCl
3aBaanHsa. [1[o BMHUKaIOTH B mporeci oQopMIICHHS KpeauTy. A SKIIO0 BUHHUKaIa
JTIACHO CKJIaJHa CHUTYyallid, TO CHIBPOOITHUK MIr 3BEPHYTHCS 3a JOMOMOTOI0 0
HEBEJIMKOI I'PyIU BUCOKOKBaTi(hiKOBaHUX (paxiBIIB-€KCIEPTIB, ajleé HABITh 1 B TAKUX
BUMaAKax Oyya BiCYTHS sKa-HEOyIb mepeaada JAOKYMEHTIB 3 BIIAUTY Y BIIILI,

OCKUIbKU KOOPJIMHATOPH OMeparlii 1 eKCIepTH NpalioBail pa3oM, K 0JlHa KOMaH/a.

11.2 BuBuuTH NpHUBEACHUN HIXKYE OMKUC MOXKIUBUX MOBTOPHUX YAOCKOHAJIEHb

[lossea mnoprtatuBHUX KoMl toTepiB  NoteBook, MoOuIbHOrO 3B’S3KYy 1
0e3npoBiHOTO A0CTyMy 10 Internet 3 ogHOro GOKY 1 BAOCKOHAJEHHS MPOTPaMHOI0O
3a0e3nedeHHs (EKCIIePTHUX CUCTEM 1 0a3 JaHMX) 3 HILIOIO Terep J03BOJIsi€ TOPrOBUM
MpeJICTaBHUKAM Ha MICISIX CAaMOCTIHHO MPUWMATH PIIIEHHS PO MOXJIMBICTH BUAAUl
KpeauTy. JlocTaTHbO, HaBITh 3HAXOJSAYUCH B OQICI KIIEHTA, BBECTU BCIO HEOOXIIHY
iHOpMAaIlil0 PO HBOTO, 1 BXKE uyepe3 JIeKUIbKa XBUJIWH Oyje MpOBelIeHa MepeBipKa
HOTro TIaToCIpOMOKHOCTI 1 aBTOMAaTUYHO c()OPMOBaH1 HEOOX1/IHI TOKYMEHTH.

3anuimaeThes IpobsieMa JI0BIpH TOPrOBUM areHTam 3 OOKY T'OJIOBHOI KOHTOPH
«IBM Kpemut». Lo nmpobiemy MoKHa BHUPIIIUTH HAlpaBUB TOPrOBUM areHTaMm
MpaBO CAMOCTIMHOIO YXBAJICHHS pIillleHb Yy BUAAaul JAPIOHUX KPEIUTIB B Mexkax
3a3ganeriib 00yMoBJeHOro JimiTy. KpynHimi KpeauTd BUMAararoTh Y3TOJKEHHS 3
TOJIOBHOIO KOHTOPOIO.

11.3 TloGyayBaTu cxemy BAOCKOHaJeHOTO Oi3Hec-Tporecy B ARIS.

11.4 InentudikyBaTu 3aCTOCOBaHI MPUHIUITU yIIOCKOHAJICHHS

O13HeC-TIPOIIECiB.
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3 METOAMNYHI BKA3IBKHA 110 BUKOHAHHIO
PO3PAXYHKOBO-TPA®IYHOI POBOTHU

[Iporpamoro AUCHUIUIIHU TepeadauyeHO BUKOHAHHS PO3PaxXyHKOBO-rpadiyHOT
pobotu Ha Temy «BaockoHaneHHs Oi3HEeC-MPOIIeCiB MiANpUeEMCTBaY. KokeH CTyaeHT
BUKOHY€E CBI{ BaplaHT BIJMOBIIHO BUAAHOTO 3aBJAHHS.

Mertoto BukoHaHHs PI'P € 3akpiruieHHS TEOpEeTMUYHHX 3HaHb, MPAKTUYHUX
BMiHb, MPUIICTUICHHS HABUYOK CAaMOCTIHHOI poOOTH 31 CHEIIaJbHOK JITepaTyporo.
PI'P BUKOHYETBCS CTYJIEHTOM BIAIOBIIHO 3 HABYAJIBHHUM IJIAHOM.

3MicT 00csry B roiMHaxX — 8 TOJMH AJIs CTYACHTIB IEHHOT (POpMU HAaBUaHHA Ta
6 rOIMH ISl CTYJEHTIB 3a04HOT POPMU HABUAHHS.

Kpurtepii oniHIOBaHHS po3paxyHKOBO-Tpadi4HOi poOOTH.

Kontpons BukoHanHs PI'P 371HCHIOETBCSA TIPOTITOM CEMECTpy. 3a yCHIIIHE 1
CUCTEMaTH4YHE BUKOHAaHHS Bchboro PI'P  cTyaeHT oTpumye OIIHKY «BIAMIHHOY»
a6o 25 % 3a MOTOYHMI KOHTPOJIb, SIKIIO CTYJAEHT BUKOHYe Bce PI'P 3a uerBeprtuii
3MICTOBHUH MOJYJIb, TO CTYACHT OTPUMYE OIIIHKY «mo0pe» abo 10 % 3a moTouHMI
KOHTPOJIb, SIK1 BPAXOBYIOTh Y BIANOBIAHIN cyMi 0alliB 3a KOXKHUI OKpEeMHI 3MiCTOBUIMA

MOJ1YJb.

3.1 3aBnanHs Ha po3paxyHKOBO-TpadiuHy poboTy

1. O3HalOMUTHCS 3 KOHCIIEKTOM JIEKIIiil.

2. Po3rnsiHyTH OJMH 3 TpPhOX NPHUKIAAIB BJIOCKOHAJIEHHS OI3HEC-POIECIB 3
po3auty 4 xoHcnekTu Jekiiil. CTyaeHTaMm 3 OCTaHHIMU HH(PpaMu HOMEpa 3aJ1IKOBOT
kamwkku 1,4,7,0 y3atu npukiaag 4.2 «IBM Kpenut», cryneHtam 3 OCTaHHIMHU
nudpamu HoMepa 3aiikoBoi KHMXKKH 2,5,8 y3atu mpukian 4.3 «Dopa MoTopy,
CTyJ€HTaM 3 OCTaHHIMU UudpaMu HOMepa 3aJiKOBOi KHIWKKU 3,6,9 y3datu
npukian 4.4 «Komax».

3. Hanucatu po3paxyHKOBO-TpadidyHy poOOTYy 13 3a1aHOI0 CTPYKTYPOIO.
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CrtpykTypa po3paxyHKOBO-rpadiyHOT poOOTH:

Poznin 1 Onuc noyatkoBoi cuTyallii B puKIIai (Ha3Ba MpUKIIALY)

VY 1poMy po3auli He0OX1IHO BUKOHATH HACTYIHI pOOOTHU:

1. Jlatu Ha3By AaHomy mporuecy (AuB. Mpukiam i m. 1.1 KOHCIEKTy JeKIliit);

2. KnacudikyBatu nanuit npouec (AuB. 1. 1.2 KOHCTIEKTY JEKIii);

3. Ilob6ynyBatu OJOK-CcXeMy IOYAaTKOBOTO BaplaHTy JaHOTO MpOIecy

(muB. 1. 2.1 KOHCTIEKTY JICKIIii).

Poznin 2 BrockoHaneHnHs mpoiiecy (Ha3Ba MmpoIecy)

VY 1poMy po3auii He0OX1IHO BUKOHATH HACTYIHI pOOOTHU:

1. Bkazaru skuii 3 4-X MNIAXOAIB /O BJOCKOHAJCHHS Oi3HEC-MPOIIECIB
3aCTOCOBaHUN B JTaHOMY BHUIAJKY (IUB. M. 3.2 KOHCHEKTY JIEKIiH), OOIpyHTYBAaTH
CBiil BUOIp;

2. Bkazatu sKi 3 OpUHIMIIB peopraHizailli Oi3HeC-IpoIeciB 3aCTOCOBaHI B
JaHOMY IpHKJIaAl (IUB. M. 3.5 KOHCHEKTY JIEKI[1}), OOIpYHTYBaTH CBii BUOIp;

3. Bkazatu ski 3 mpaBusl opraHizaimii poOOTH 3MiHEHI NpPH BIOCKOHAJIEHHI
JAHOTO TPOLECY 1 3aBIAKU SKUM TEXHOJOTsIM (IuB. M. 3.6 KOHCHEKTY JeKIIiil),
OoOIrpyHTYBaTH CBiif BUOIp;

4. TTo6ynyBaTu 0JIOK-CXEMY BJIOCKOHAJIEHOTO MPOLIECY.

brnok-cxemu mporeciB  OynylOTbCcs 3a METOJIOJIOTIEI0, PO3IJISIHYTOIO B
npakTuyHUX poboTax. CTymeHTH 3a04HOI (HOpPMHU HABUYAHHS O3HAMOMITIOIOTHCS 3
nabopatopHUMHU poboTamMu 6€3 iX TPaKTUIHOTO BUKOHAHHS.

Odopmnenns poboTu:

PoGoty odopmutu Ha apkymax A4. HeoOXimHI TUTYJbHHH JIHCT 1 3MICT

pobotu. OpieHToBHUN 00’ €M poboTu 10—12 apkymiis.
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3.2 Ilpuxknan «IBM Kpeaut»

[lepmum npuknagom cnyxutb «IbM Kpenutr Koprnopeitmn», nodipss
KoMMaHis, IUIKoM HanexHa «IBMy, ska — Oyap BOHA HE3alIe)KHOW — 3aiHsa 0
rifne Mmicue B pedtunry sxkypHainy «®Popuyn» 100 HailOutblmmx KoMmmadiil cdepu
nociyr. «IbBM Kpenut» 3aiimaeTscsi (iHaHCYBaHHSIM TPOJAXiB KOMII IOTEPIB,
nporpaMHoro 3abesrneueHHss 1 mociayr, BupoOmoBaHux «IBM Kopmopeimmy. 1ls
00JacTh AISUTBHOCTI 0c00UBO HiHYeThCA «IBM», OCKUIbKH KpeauTyBaHHS MOKYIIOK
KJII€HTIB HAaJ3BUYAHO MPUOYTKOBHI Oi3HEC.

VY panni poku cBoro icHyBaHHs «IBM Kpenut» aisima takum umnom. Komm
ToproBi areHTH «IbBM» Ha MicUAX A3BOHWUIM 3 MPOXAaHHSAM MPO KPEAUTYBAHHS
MPOJaXxiB, BOHU MOTPAILISUIA A0 OJHOTO 3 14 4YOJOBIK, IO CUAUIA 32 CTOJIOM B
koH(pepenu-3ani «[IbM Kpenur». Toii, XTo BiaNnoBiAaB Ha I3BIHOK, PEECTPYBAB 3aIUT
po ¢iHAHCOBY OIepallio Ha JUCTKY namnepy. Lle 6yB nepmmii etamn.

Ha npyromy erami iHIIMIA CHIBPOOITHUK JOCTaBISAB II€H JHCTOK. Bropy, B
KpeIuTHUI Biaail, ne (axiBeub BBOJAMUB 1H(OpMALiI0 B KOMII IOTEPHY CHUCTEMY 1
NepeBIpsIB MIATOCHPOMOKHICTh MOTEHI[IITHOrO no3nyanbHuka. [loTiM nel ¢axisenp
3aMKCyBaB pe3yJbTaTH NEPEBIPKU BCE HA TOMY K JIMCTKY Marepy 1 BiANpaBisB HOTo B
HACTYIHY JaHKy NPOLEIYyPHOTO JIAHIIOKKA — B KOMEPLIMHUMA BIAILI.

KoMmepuiiinuii  Biaail BIANOBIIaB 3a 3MIHY CTaHJAPTHOTO KPEAUTHOTO
JIOTOBOPY BIAMOBIHO JO 3alMTIB KIi€HTa. Y JaHOMY BIigAUIl Oyna BllacHa
KoMIT'toTepHa cuctema. Ilicns ckiagaHHs TEKCTy JOrOBOpY  CIELIaJbHUN
CHIBpOOITHUK BIJAULY KOMEpPIIHHUX oOmepanid BHOCHMB BCl OCOOJMBI YMOBHU
KpeIuTYBaHHS 0 OJIaHKa 3alUTy — BCE TOTO X JiMcTKa nanepy. Llum 3aBepiryBaBcs
TpeTiii erar.

Jami (eram yeTBepTHUil) 3amUT TOCTyMaB JO JIIOJWHM, W10 3aiMarnacs
KJIBKYJISIIEI0 I[1H, SIKUM BBOJUB JaHI B EJIEKTPOHHY TaOJUII0 Ha CBOEMY
MEPCOHAILHOMY KOMIT IOTEpl, 00 BHU3HAYUTH, SKY HPOLEHTHY CTaBKy Tpeba

MMPpU3HAYNUTHU KJI1€HTOBI. POSMip CTaBKHU 3HOBY X TaKH 3aIlIMCYBABCA Ha IAIICPOBOMY
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OJIaHKy 3almuTy, SIKUA pa3oM 3 IHIIMMHU TanepamMu MOTparuisiB B KaHLESAPilo, Ha
I ATUH eTarl.

VY kaHuensipii aAMIHICTPATOp MEPETBOPIOBAB BCIO OTpUMaHy iHpOpMallilo Ha
JIUCT, TOTOBU 10 BiANpaBKU ToproBomy mnpeactaBHukoBi [10 «Denepan Excripecy.

Becob npotiec BiiHIMaB B cepelHbOMY 6 JHIB, X04a JIEKOJIU PO3TITYyBaBCs 1 110
JBOX THXKHIB. 3 MOTJISy TOPrOBOrO MpeCTaBHUKA MOJIOHUN KPYyroBOpOT OyB AyxkKe
JIOBI'MH, OCKUTBKM JaBaB KJIIE€HTOBI HUIUX 6 BUIBHUX JIHIB, MPOTATOM SIKMX TOW MIT
a00 3HaiiTH iHIIE JKepeno (piHaHCyBaHHS, a00 CIIOKYCUTHUCS MPOMO3UIISIMU 1HILIOTO
MPOJABIL KOMII'IOTE€piB, ab0 K MPOCTO B3araji BIAMIHUTH omepaiito. Tomy
TOProBOMY TMPEJCTABHUKOBI 3aJIUIIAIOCS TUIBKU MOCTIMHO HAJA3BOHIOBATH 1 BOJIATH:
«/le moroBip Ha MO0 omnepallito, KOJIM K BU HapewTi ioro miarotyere?». [Ipupoano,
10 HIXTO JI0 JIaJy He MIr BIAMOBICTH Ha HOT0 MUTAaHHA, OCKUIBKU 3aIUT 3aCTPSIBAB B
OJIHI! 3 JJAHOK MPOLIETyPHOTO JAHI[IOKKA.

Hamaratouuces ygockonanutu ueu npouec, «IbM Kpenut» 3poOuna nekinbka
cnpob nobutuca xou OM skuxoch 3MiH. Hampukman, Oyio BHUPIIIEHO BCTaHOBUTHU
KOHTPOJIBHUHU TIOCT, 00 Y OyAb-SKMH MOMEHT MOKHA OyJIO OTIEPaTHUBHO BIAIMOBICTH
Ha MUTaHHS TOProOBOTO MpEACTaBHUKA NpPO T€, HA SAKIA cTafii B JaHUW MOMEHT
3HaXOJUThCA omepallisa. Tenmep KOXeH 3 BUIAUIB 3aMICTh TOTO, 1100 BIANPaBISATH
OJlaHK 3amuTy Jajll MO JIAHIIOXKKY, TMOBMHEH OYyB MOBEpTaTH HOro Hazaja Ha
KOHTPOJBHUN TIOCT, KYJU CIOYATKY MOCTYMAIN JI3BIHKH 13 3anUTaMu. TakuM 4HMHOM
aJAMIHICTpAIlisl MOTJla PEECTPYBaTH 3aBEPILICHHS KOXKHOTO eTamy O(pOpMIIECHHS
KpEeIuTy, Mepll HiXK MOCUIJIATH Marip Jai.

Ile HOBOBBEIEHHS JIMCHO JOMOMOIJIO BHUPIIIUTH OJHY MpoOJemy:
aJMIHICTpAILlisl HA KOHTPOJbHOMY MYHKT1 y OyAb-IKMA MOMEHT 3HaJjla, B SIKii came
TOYLll TPOUEAYPHOrO JAOIPUHTY 3HAXOIUTHCA KOXEH 13 3aluTiB, 1 MOIJIa
BIJI3BITYBaTH NEpe]l TOProBUM MPEACTABHUKOM Ha mepiry Horo (abo ii) Bumory. Ha
’Kaldb, 3a TMPaBO BOJOIITH TMOAIOHOI 1HGOPMAIIIEID JOBENOCS 3alIaTUTH
30UTBIICHHSM TPUBAJIOCTI BCi€T Mpolieaypu opOopMIICHHS 3alUTy Ha KPEIHUT.

Bpemri-pemt, aBa Bumii Menemxepu «IBM Kpenut» Bupimmiam mnpoBecTH

MO3KOBY aTaky Ha mnpooOsiemy odopmiieHHs 3anuTiB. BoHW y3suim onuH OyaHK 1
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O0COOHUCTO MPOMIILIM 3 HUM BCl II’SITh €TaliB, MPOINOHYIOYU MEPCOHANTY B KOXKHOMY 3
MIAPO3JILUIIB BIJKIACTH BCl MOTOYHI CIpaBU 1 OOpOOUTH 3amHUT MO BCIX IMpaBUiax,
BUKJIIOUMBIIM JIMIIE Yac, MPOTATOM SIKOTO OJIaHK, YEKalouW CBOET Yepru, 3a3BUuai
MpOJIeKYBaB Ha CTOJII KOXKHOTO KJepka B CTOMNII JOKYMEHTIB. B pe3ynbrari
HOJIOHOIO «CIIAYOro €KCHEPUMEHTY» BUSBHWIIOCS, L0 HAa OOpPOOKY OJHOTO 3amuTy
noTpi6HO 90 XBWIMH YHCTOTO Yacy, TOOTO BChOTO MIBTOPHU roanHu! A pemirta yacy —
Ternep BOHO CKJIaJali0 B CEpEeJHbOMY. CIM JHIB — HIUIO HA MEPECUIIKY 3aluTy 3
OJIHOTO BIAJUTYy B IHIIINA. TUM caMUM KEpIBHMIITBO 3yMIJIO HAPELITI MOTJSHYTH B
KOpIHb MPOOJIEMH, sKa TOoJIsIrajia B 3aralibHiil opraHizailii mporecy Buaadl KpeauTy.
HacnpaBzi, sikOu pantom mo momaxy 4apiBHOI MaJU4YKd MPOJYKTUBHICTH KOKHOTO
mpaiiBHUKa KOMMaHii 30uibliniacs O yABIYl, TO YMUCTUH yac OOpPOOKM 3amuTy
CKOPOTHUBCS O BChOTO Ha SKUXOCH >KAMOTIIHUX 45 XBUiIuH. TakuMm 4MHOM, Ipolaema
noJiArajga He B poOOYMX 3aBIAaHHSX 1 HE B MPOAYKTUBHOCTI Mpalll BUKOHABIIB IUX
3aB/laHb, a B caMiil CTPYKTypl npouecy. [HmmuMu ciioBaMu, MiHATH Tpeba Oyno cam
MPOLIEC B LIJIOMY, a HE HOTO OKpEMI JIAHKH.

VY pesynbrati «IBM Kpeaut» 3aminmia cBoix ¢axiBiiB (Mo mnepesipili
MJIATOCIIPOMOSKHOCT], KaJbKYJSIIl I[IH 1 Tak JAaji) Ha MpaliBHUKIB HIMPOKOI0O
npodito. Tenep 3amicTh TOro, MO0 MEpecHsIaTh 3aluT 3 BIAAULY Y BIIALI, OJUH
CHiBpOOITHUK, TaK 3BaHUI KOOpAMHATOp onepailii, ohopMiIsiB HOro BiJ MOYATKY A0
kiHI. Hiskoi moetanHoi nepecusiku!

«IBM Kpeaut» pos3pobuna Takok B JONOMOTY KOOpAWHATOpPaM HOBY,
BJIOCKOHQJICHY KOMIT'IOTepHY cucTeMy. B OUIbIIOCTI BHUMNAAKIB CHCTEMa MOIJIA
CHOKIHHO KEpyBaTH JIIMU KOOPJIHUHATOPIB 3 OPOPMIICHHS KPEAUTHUX omepaiiil. A
SKI0 BUHMKAJA JINCHO CKJIAaJHA CHUTYyallis, TO CHIBpOOITHUK (200 CIIBpOOITHHMIIS)
MOTJIM 3BEPHYTHCS 3a JOMOMOIOI0 JI0 HEBEJIUKOi TI'PyNU BHUCOKOKBaTI(IKOBAHHX
(daxiBUiB — EKCHEPTIB MO MEPeBIPIll MIATOCIPOMOKHOCTI, KAJbKYJALIl I[IH 1 TaK
nam AJie HaBITh 1 B TaKUX BaXKKHUX BHUMaakax Oyrna BIICYTHS ska-HEOyIb nepeaada
JOKYMEHTIB 3 BIIAULY Y BIJAUI, OCKUIBKM KOOPAMHATOPH Omeparlii 1 eKcnepTu, 10

SAKHUX Tpe6a 6y.]]0 3BCPTATUCA, ITPAIIOBAJIN pa30M, JAK OHA KOMaHIa.
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3pocTaHHs  NPOAYKTUBHOCTI, JOCSATHYTE€ y  pe3yJdbTaTi  OMHCAHOIrO
NepenpoeKTyBaHHA Mpolecy, mepeBepiimio Bci ouikyBaHHsA. «IBM  Kpegut»
ypi3dyBalla yac MPOXOHKEHHs 3alHUTy 3 CEMH JHIB J0 YOTUPbOX rojuH. IIpmyomy
nobuacst 1bOro 0e3 MKOJHOro 30UIBIICHHS IITAaTy — HaBiTh, HABIAKH, 3’ SIBUJIACS
MO>XJIUBICTh JEKUIbKA CKOPOTUTH YHUCIIO THUX, IO MPaLIOIOTh. Y TOH ke caMuil yac
KUTBbKICTh oopMieHuX onepailiit 3pocna B 100 pasis. He na 100%, a B cTo pasis.

KoMmanigs focsirnma  iCTOTHOTO —TOJIMIIEHHS PEe3yJbTaTUBHOCTI  3aBISKH
pamuKabHii 3MiHI mporiecy B 1uiomy. «IBM Kpeaut» He namana rojoBy Han
MUTAHHSAMU: SIK MM MOXXEMO TOJIMIIUTHA OOYMCIIEHHS KBOT Ha (pIHAHCYBAaHHA 1 SIK
MO>XHA yJIOCKOHAJIUTH MEPEBIPKY IIIATOCIPOMOKHOCTI? 3aMICTh LIOT'O MEHEKepU
KOMIIaH1i 3anmuTaiu cebe: sIK MOXKHA MOJIMNIIUTUA Mpolec BUaadi KpeauTy?. binbi
TOTO, MIPH 3A1IMCHEHH] LUX paAuKaIbHUX 3MiH Oyno 3MiHeHo nanytoue IBM Kpeaut»
MEepeKOHaHHs, 10 KOMMaHis moTpedye (axiBIUiB JUisl BUKOHAHHS OKPEMHX €TalliB

oQOpMIICHHS KpEIUTY.

3.3 Ilpuknan «@opa Motop»

Mu Bu3HAUMIM TpoLEC SK Cepilo MOCTIAOBHUX [id, B pPe3yJbTaTi SAKOI
CTBOPIOETHCSI TEBHA IIHHICTh IJsl CHOXKMBaya, 1 SIK MIATBEPAXKEHHS MPUBOAMWIN
BUKOHAHHS 3aMOBJIEHb 1 BUAauy KpeauTiB. IIpoTe KIIlEHT mpolecy — 1€ He 3aBXKIU
KJieHT komnauii. KilieHT mpoiiecy Mo)ke 3HAXOJUTHUCS yCepelrHl KOMIIaHii, sIK 1e
B1I0YBa€ThCS, HAMPUKIIAJ, MPU MPpUAOAaHHI MaTepiaiiB AJis BUPOOHUUUX MIAPO3ILIIB
KOMIIaHii abo B Ipo1eci BHYTPIIHBO (DIPMOBUX 3aKYITiBEINb.

Ha nouatky 80-x pokiB «®opn», gk 1 0araro IHIIMX KOpIopallii, mrykaia
[UISIXM CKOPOUYEHHS HAKJIAIHUX 1 aIMIHICTPAaTUBHUX BUTPAT. SIK BBa)Kajau B KOMIIAHIi,
OJIHIEIO 3 JIUISHOK, J€ MOXHa OyJ0 0 JeK1IbKa CKOPOTUTU TakKi BUTpATH, OYB BIAJLI
no poOOTi 3 paxXyHKaMH MOCTa4yaJbHUKIB — OpraHizailis, sKa 3aiiManacs OIIaTOIo
paxyHKIB, 10 BHUCTaBJISIOTbCS TMOCTadalbHUKaMu «popma». VY Toi dyac B
MiBHIYHOAMEPUKAHCHKOMY BT «(opaay» mo podoTi 3 paxyHKaMu MMOCTa4aJIbHUKIB

yuciunocst Outbme 500 cniBpoOiTHUKIB. KepiBHMKM KOMMaHIi BBaxasld, IO,
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BUKOPUCTOBYIOUM KOMIT'IOT€PH JJIA aBTOMAaTu3allli YacTUHU oOmepalliid, BOHHU
3MOXXYTh MPOBECTH y BigAini 20-TpOIIEHTHE CKOPOYCHHS IITATiB, TOHU3UBIIN YHCIIO
TUX, 110 TpaitotoTh TyT a0 400. [IpoTte mns menemxepiB «popaa» 1 20% 3maBanucs
HENOTaHUM JIOCSTHEHHSAM — JIO THX Iip, TOKHM BOHHM HE BiIBiNadM STMOHCHKY
kommnauiro «Maszzgay.

«Dopay» HE3aM0Bro 110 1boro mpuadas 25% axiii 1iei kommnanii. KepiBHUIITBO
«Dopnaa» 3BepHYJIO yBary Ha Te, mo «Ma3zngay, Oyayun Habarato CKpOMHILIOW TIO
MacmTabax, CHpaBISIETbCS 3 TOTOKOM CBOIX pPaxXyHKIB BiJ MOCTa4aJIbHUKIB
3a JOMOMOTOI0 BChOro m’Atu cruiBpoOiTHUKIB. Kontpact — 500 oci6 y «Dopaar»
15y «Mazna» — OyB ayxke paztounii, o0 HOro mMokHa OyJIO MOSICHUTH JIMIIIE
pI3HUIICI0 B pO3Mipax, KOPIOpPAaTUBHUX KyJIbTypax 1 TiMHax, abo B MeTojax
MPOBEJICHHS BHUPOOHMYOI TIMHACTUKUA. ABTOMaTH3alis, mo jgae 20-mpoleHTHE
CKOPOYEHHS IITATIB, OYEBUIHO HE MOIJIA MOCTAaBUTU «hOp» B OJIUH psif 3 «Ma3noii»
B TUTaHHI TOPIBHSJIBHUX BHTpPaT Ha TMEpCOHal. Bi3UT 10 AMOHIIB 3MYCHB
KEPIBHULTBO «(op/ia» MePEOCMUCIUTH BECh MPOIIEC, B AKOMY OYB 3aJisTHUN BIIALT
1o poOOTI 3 paXyHKaMH MOCTaYaJIbHUKIB.

JlaHe pillleHHS 03HAMEHYBAJIO BaXKJIMBE MEPCHEKTUBHE 3PYIICHHS B MOJITHIL
«popaa». Bigain «PaxyHku mocTadaibHUKIB» HEMOXKJIMBO MIJAaTH BAOCKOHAICHHIO,
ToMy 110 TO He mpotec. Lle minpo3aul, opranizaiiHuil apredakrt, 10 BUHUK TOMY,
[0 caM Mnpoiiec OyB CIJTAaHOBAaHUM Tak, a He 1Hakmie. JlaHui BIAJUT CKIAaeThes 3
KIEpKiB, IO CHAATH IO KIMHATaX, Ta MepelaloTh OJMH OJHOMY IHamepu. Ix
HEMOXJIMBO MiJJaTH BIOCKOHAJIIEHHIO, ajie Te, II0 BOHU pPOOJATh — LIJIKOM
MOXJIMBO, 1 CIOCIO, SKUM BIAAUT BPEIUTI-PEINT PEOPTaHi3yBaldu sl BUKOHAHHS
HOBOrO poOOYOro mpoiiecy, Oe3nocepeAHbO BUTIKAE 3 BHUMOT, SIKI Mpea sBUB 0
BIJIIUTY PEIHKUHIPUHTY TIPOLIEC BEJIEHHS CIIPaB, 110 MiJAaBCs.

[e BupimanbHy BIAMIHHICTh HEMOKJIMBO MepeoliHUTH. Ko BJOCKOHAIEHHIO
NiJAJa€Tbesl  peanbHUuil  pobouuit mpouec, ¢Gopma oprasizaliiHOl CTPYKTYpH,
HEOOX1MHAa I 3AIMCHEHHS I[bOTO HOBOI'O TIPOIECY, HAPOAUTHCA camMa CcOo0OI0.

MoxnIiBO HOBa 30BHIIIHICT, KOMIIAHII HIYUM HE HarajyBaTUME KOJHUIIHIO
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oprasizaiiio: JAesKi Biaauiu abo opraHizamiiiHi OJWHHULI MOXYTh 3HUKHYTU
a0COJIFOTHO SIK 11€ TPaINUIocs B «Hopai».

[Iporec, sikuii BpemTI-peIiT MiAAaBCs BJAOCKOHAJICHHIO B 3TOM KOMIIAHII,
Ha3MBaBCs HE «po0O0Ta 3 paxyHKaMH MOCTayajJbHUKIBY, a «MaTepialbHO-TEXHIUHE
noctauanusa». «Ha Bxomi» mporo mporecy Oyino 3aMOBIIEHHS, CKaxXiMo, 3 OOKY
3aBOJY, 10 MOTpeOye AeTanel, 1 mepeadayanocs MocTayaHHs 1bOMY 3aBOAY (TOOTO
KJIIEHTOBI TMpOIlecy); KYIUIGHOro 1 crjadeHoro ToBapy. Ilpomec MarepiaiabHO-
TEXHIYHOI'0 TIOCTaYaHHs BKJIIOYaB HE TUIbKU POOOTY 3 ; paXyHKaMH MOCTayalbHUKIB,
ajie 1 3aKyMiBJIIO, 1 OTPUMAHHA TOBapy. .

BukopucroByBanuii panime «(Qopaom» Opouec 3aKyIiBill KOMITIEKTYIOUUX
OyB aOCONIOTHO TpaauiiiiHuM. BiH mo4yWMHaBCsS 3 TOro, IO BIAAUI 3aKyMiBEIb
MOCHUJIaB TPOJABILEB1 3aMOBJIEHHS-HAPsA, KOMIs SKOTO BiJINpaBisiacs y BIIAUT 1O
poOOTI 3 paxyHKamu mnoctadanbHukiB. Koiu mnpojaBenb BiANyckaB TOBap 1 BIH
JOCTaBIsABCS 10 «bhopaay, KIEPK Yy BIIALII MpUWMaHHS 3allOBHIOBAB CHEIIaJbHUM
OJJaHK 3 ONMUCOM TOBapy 1 MOCWIAB HOro y BiAAUT 1o poOOTI 3 paxyHKaMu
MocTa4aibHUKIB. THM YacoM MpojaBellh MOCWIAB CBi 1HBOWC y BiIJIUI 1O poOOTI 3
paxyHKaMH MOCTa4aJIbHUKIB.

Tenep y uporo Bigauly Oylu TpU JOKYMEHTH, IO MalOTh BiAHOIICHHS 0
TOBapy, 110 TOCTYNHUB: 3aMOBJICHHS-HApAJA, JOKYMEHTH MpPO OTPUMAHHS TOBapy 1
1HBOIC. SKII0 y BCIX TpU HE OYyJIO HISIKUX PO30DKHOCTEH, CIIBPOOITHUK BIIALTY
3M1MCHIOBAB IUIaTDX. B OUIBIIOCTI BUMAJAKIB Tak 1 Tparulsjiocs, ajieé 4ac Bia dacy
3 SABISUIACA TIOMUJIKA. Y BHIAJKY 3 BIIAUIOM «dpopla» Mo poOOTI 3 paxyHKaMu
MOCTAYaJIbHUKIB CIY>KOOBIII BUTpayaiM JIEBOBY YAaCTKy CBOT'O 4acy Ha, MPOSICHEHHS
HEYaCTHX CHUTyallid, KOJIM JOKYMEHTH — 3aMOBJIEHHS-Hapsa, IOKYMEHTH TIIpo
OTPUMAaHHS TOBApY 1 1HBOMC — po3xoauiucs. [Hoal ans yxBajeHHs pilieHHs Oynu
NOTPiOHI THXKHI 1 HEMHCIMMAa KUIBKICTh pPOOOTH, 100 3’4CyBaTh NPUYUHH
pO301KHOCTEN B TOKyMEHTaX 1 YCYHYTH iX.

Hoguit nponec o0poOku paxyHKIB MOCTAYajJbHUKIB, MPUHHATUN B «doprai»,
paauKaIbHUM YUHOM BIJIPI3HABCSA Bl KOJUIIHBOro. CHiBpoOITHUKAaM Oulbllie HE

JOBOIHNIIOCA 3Bip5{TI/I 3dKa3-Hapsaau 3 IHBOMCOM 1 HOKYMCHTAMH IIPpO OTPpUMAHHA
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TOBapy MepIl 3a BCE TOMY, 110 HOBHUM MIpOIleC B3araji yCyHyB iHBo#cHu. Pe3ynbTaTn
BUSABWINCS ICTOTHUMH. Temep AJig OIUIaTH pPaxyHKIB IOCTAaYaJIbHUKIB 3aMiCTh
konuiHiX, 500 cniBpoOiTHUKIB Oynio moTpiOHO ymie 125. HoBuit nmpouec nportikas
TakuM 4YuHOM. Konu mnokymeup y BIAAUTL 3akymiBellb O(QOpPMIISIB 3aMOBIICHHS
MPOJABLIEB] HAa NIOCTaYaHHA, BIH OJITHOYACHO BBOJAMB CBOE 3aMOBJICHHS B 0a3y JaHUX,
10 TPALIoE B peKUMi «oH-TaiiH». [Ipogasenpb, K 1 paHilie, MOCUIaB TOBAp Yy BIAALI
npuitmanHs. Konu ToBap mocTymaB Tyau, CHIBpPOOITHMK BIIJAUTYy HpUHAMaHHS
MepeBipsB Ha KOMIT'IoTepi Mo 0a3l JaHWX, Y CIIBHIAJal0Th XapaKTEPUCTUKHU
npuOysiaoro TOBapy 3 BIANOBIAHUMHU TOKa3HUKaMU B 3aka3-Hapsal. [lpu 1mpomy
ICHYIOTh TUIbKHM JIBa MOKJIMB1 BapiaHTHU: CIIBIAJal0Th YU Hi. SIKIIO CHIBNAJAI0Th, TO
ciyk00Bellb BIIAULY MpUiiMae ToBap 1 HATUCKa€e KIABINIY HA MYJbTI YNPaBIiHHS
0a3010 1aHMX, B SIKYy MOCTYIA€ MOBIIOMJIEHHS, IO TOBap oTpuManuil. KButanmis Ha
TOBap Temep BBeJAeHAa B 0a3y MaHMX, 1 KOMIT'IOTEp aBTOMATHYHO CKJIAJa€ 4YeK 1
MOCHJIa€ MOro MpoJaBIIeBl B MOKIAJEHUN 4Yac. Alle SIKIIO PanToOM XapaKTEPUCTHUKU
JOCTaBJIEHOTO TOBapy B YOMYCh HE CHIBIAYTh 13 3aKa3-HapsAoM 3 0a3u AaHHUX, TO
CITY>K00Bellb BIIJIUTY NMPUUMaHHS BIIMOBHUThLCS MPUHAMATH TOBAp 1 BIANPABUTH HOTO
Ha3aJl POJIaBIIEBI.

bazoBa koHmemniisi 3MiH B «hopai» ayxe mpocta. J{03BLI Ha TJIATIXK, SIKAM
paHillle 3aBXIu JaBaB BUIAUT MO poOOTI 3 paxyHKamMH IOCTayalbHUKIB, TEmep
3MIMCHIOEThCS BXKE Ha PIBHI BigAuTy mpuiiManHs. KonumiHili XapakTep Mpolecy
3aMOBJICHHSI TIOPO/XKYBaB CIIpaB/l >KaXJIMBI CKJIaJHOUIL: MOIIYKH, podOTa 3 TeKaMu
«Ha 306epiranHs», TepMiHOBa KapTOTE€Ka BEKCENIB — 3arajoM ix Oyso AOCHUTb, 1100
3a0e3neunTy OUIbII MEHII iHTeHCcHBHOMO npaneto 500 vonosik. HoBuil mpoiec takoi
MOXJIMBOCTI He JaBaB. MakTUYHO HOBUM MpOIEC MiJABIB JO TOrO, IIO BIAILI IO
pobOTI 3 paxyHKamMu TOCTAa4aJIbHUKIB CTaB B3arajii He MOTPIOHUNA. Y JeaKux
migpo3auiax «popa», Takux, Sk «BiaauieHHs: ABUTYHIBY, MITAT BIAAUIIB 11O pOOOTI 3
paxyHKaMu MOCTa4aJbHUKIB 3apa3 ckiazae 5% Bl KOJUIIHBOTO po3Mipy. Tyt
NOTpiOHA JIMILIE KMEHbKA JII0/IeH, 100 3a1aro/>)KyBaTH ; yHIKaJIbHI CUTYaIIil.

[Ipouec, , 1m0 3a3HaB BAOCKOHAJIEHHS, B «popAi», iae Bpo3pi3 3 JKOPCTKUMHU 1

3aKOCTEHUIMMHM TpaBWIaMH, 1[0 paHimie Aisuii B kommadii. Koxna ¢ipma Mae Taki
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MpaBuiia, 110 MIUOO0KO MPOHUKIIM Y BC1 cepH ii JISTIbHOCTI, TPUIOMY HEBAKIUBO —
YU BIAKPUTO BOHU C(HOPMYIbOBaHI 200 HESIBHI.

Hanpuxman, npasuinom Ne 1 mgnst Bigaiuty «dopaa» mo poOOTi 3 paxyHKaMH
MOCTavaJbHUKIB Oyn0: «Mu nmpoBoAMMO OIUIATy MICHsl OTpUMaHHs 1HBOHCY». | xoua
1I€ PIIKO BHUCIOBIIIOBAJIOCS MPSMO, JIaHEe MPABWIO JMKTYBAJIO BECh X1 poOOYOro
npouecy. Konu onmHoro pasy menemxepu «(hopaa» CHpPOECKTYBaJIM HOro HaHOBO,
nepej HUMU caM coOOI0 BCTaJIO MHUTAHHS, YM MOTPIOHO 1 JAalll CIIJIyBaTd I[bOMY
npaBwity? | mocninkyBajia BIANOBIAb — Hi. A cnoci® 3HUIIUTH JaHE MPaBUIO —
MPOCTO BIAMIHMTH IHBOMCH. 3aMmicTh: «MHU IJIATUMO, KOJU OTPUMYEMO 1HBOKCY,
3’SIBUJIOCS. HOBE MpaBWio: «Mu IUIaTUMO, KOJIM OTPUMYEMO TOBap». 3MiHA BCHOTO
JUIIE OHOTO CJIOBA 3aKiiaja OCHOBY KapAMHAJIbHUM 3MIHAM B CIOCOO1 BEICHHS
013Hecy. [HIII 3MIHU TUIBKK OJHOTO CJIOBa B CTapuX mpaBuiax «(popja» MpUHOCATH
CHOT'O/IH1 CX0K1 pe3yJIbTaTH.

Hanpuknaa, Ha ogHoMy 13 3aBOAIB «(opaay, 110 BUIYCKAlOTh BaHTaXIBKH,
3aMICTh «MH IJIATUMO, KOJIM OTPUMYEMO TOBap», OyJI0 BBEACHO 1€ HOBILIE MPABUIO:
«Mu miaTuMo, KOJM MU BUKOPHCTOBYEMO ToBap». Kommnanis 3asiBuia OJHOMY 3
nocTayaibHUKIB TabM: «HaM mogo0aroThest Balli rajabMa, 1 MU 1 Jjajdi CTaBUTUMEMO
iX Ha Hamll BaHTaXIBKU. AJie 10 TUX Mip, MOKM MM HE MOCTaBWJIM iX Ha Halli
BAaHTAXKIBKU, BOHH 3aJUIIAIOTHCS BalllMMU rajJbMaMH, a He HamuMu. ['agbMa CTalTh
HAIllMMH, KOJU MU iX BUKOPHUCTOBYEMO, 1 caMe€ TOAl MM IJITATUTUMEMO 3a HHX.
KoxHoro pasy, Kojii 3 KOHBeEpa CXOJUTh HOBA BAHTAXKIBKA 3 TAJIbMIBHOIO CUCTEMOIO
BaIlIOr0 BUPOOHMIITBA, MU BIAMPABIATAMEMO BaM IUIaTDK 3a Hei». JlaHa 3miHa
npuBesa 70 11e OUIBIIOro CHpOIeHHs 1 «(Qopa» mpoueayp 3aKymiBii 1 pUiMaHHS
koMmruiekTytounx. ([lepeBaru, Mo BUTATYIOTH 3 HBOTO, TATHYTHCSA BiJ] CKOPOYEHHSI
3arnaciB KOMIUIEKTYIOUHX /IO TIOJIMIIEHHS MTOTOKY TPOIIOBUX KOIIITIB).

Hoguii npoiiec 3akyrmniBesib rajbM 3HHUIIMUB € OJIHE MPABUJIO, 10 ICHYBAJIO B
«popai». BoHo cBiguuio, 110 KOMIaHIS MOBUHHA 3aBXKAU 30€piraTd MHOXXUHHICTH
MOCTAaYaIbHUKIB. AJie, MPUHAWMHI 110JI0 TajdbM IS BaHTAXKHUX aBTOMOOLIIB, HOBE
MpaBWiIoO CBIIUNTh: «Ham citiji MaTtu €lMHe JIKepesio MOCTauYaHHs 1 IPaIlOBaTH 3 HUM

B HAWTICHIIIOMY KOHTaKT1».
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Mo>ke BUHUKHYTH MUTaHHS, YOMY MOCTaYaJIbHUK T'aJIbM MOTOJUBCS 13 3MIHAMHU
B NOPSAJKY OIUIATH, aJKe Terlep YMNpaBliHHS 3amacaMu TalbM, 110 € y «hopray,
MoYaso 31MCHIOBATHUCS 32 HOT0 paxyHOK? SIKy BUTOAY OTPUMYE MPOJIABEIb 3 HOBOT'O
MEXaH13MY B3aeMOIT 3 «hopaom»?

[lo-nepie, Tenep BiH 0OCIYroByBaB BCe BUPOOHUIITBO BaHTaXIBOK «dopaa», a
HE HWOoro 4JactuHy, sk panime. [lo-gpyre, OCKUIbKM Temep NOCTadyaibHUK MPSIMO
3aJIe)KaB Bl  KOMITIOTEpU30BaHOro  BUpoOHHMUOoro  rpadika  «popaay,
MOCTAayaJbHUKOBI OuIbIlle HE Tpeba Oyso MOKIafgaTHCS HAa NPHUOJIW3HI MPOTHO3U
MOMUTY Ha rajabMa, SKI paHillle CKIaJagucs BIIJUIOM MPOAAXKIB OCTAHHBOTO.
[locTayanbHUK rajgbM TENep MIr Kpalle IUIaHyBaTh CBOE BUPOOHUIITBO 1 CKOPOTUTH
BJIACHI TOBapHO-MaTepialibH1 3aMacu.

BrockonanenHs: mpoiiecy MarepialbHO-TEXHIYHOTO TOCTaYaHHS B KOMIIaHil
«popa» UTIOCTpYE 1HINY XapaKTEPUCTUKY 3aXO0J1B JIMCHOTO BJAOCKOHAJICHHS: 3MIHH,
1o BigOynucs B «popai», Oyian 6 HEMOXKIIMBI 6€3 oropu Ha cyyacHi iH(opmaliiHi
texHojorii. HoBi mpouecu He € mpocTo cTapi MpOLEcH 3 HOBUM Makisbkem. lle
MOBHICTIO HOBI TIPOIIECH, SKI HE MOIJIM MaTh Micisg 0€3 ChOTOJHINIHIX
1HpOpMAaIIITHUX TEXHOJIOT1i.

Hamnpukman, B mpoiieci MaTepiaibHO-TEXHIYHOTO TOCTa4aHHS CHIBPOOITHUK
BIIJIUTY MpUMMaHHA KoMmaH1i «popay», sSKIIo HeMae 6a3u JaHUX MPO 3aKa3-Hapsiax,
[0 MpaLIOe B PEXHUMI «OH-JaliH», HE MOKE JaTH J03BUI Ha OIUIATYy OTPUMAHOIO
toBapy. Ilo cyti, He Oyap Takoi 0a3u JaHUX, CIY>KOOBEIb SKUM OJEpKYeE TOBAp
3HAaX0JMUBCH 0, SIK 3aBXK/IM, B HEBIIAHH] 1110JI0 TOTO, IKHI came TOBap 3aMOBHJIA LIbOT'O
pa3sy iioro komnanig. €auHe, 110 3aaumanocs 0 oMy poOUTH B MOJIOHOMY BUIIAJKY,
TaK 1€, sIK 1 paHille, MPUIYCTUTH, 110 TpuOyNHil ToBap IiiicHO OyB 3aMOBJICHHH,
OPUMHATH Moro 1 HajaTH BIAAUTY MO poOOTI 3 paxyHKaMH IOCTa4aJbHUKIB
MO>XJIMBICTh CYIIUTH TOJIOBY HaJ 3BIPKOIO JIOKYMEHTIB Ha OTpUMAaHHS TOBapy i3
3aKa3z-HapsAoM 1 iHBoMcoM. TeopeTHMYHO BIAALT 3aKyliBelb MIr OM pO3CHIIaTH
(doTOKOIII KOXKHOTO 3aKa3-HapsAly MO BCIX BIAJUIAX NpUilMaHHSA, a iX CIy>KOO0BIII
MOTJI O 3BIPSATH JaHi Mo MpUOYIUil TOBap 3 HUMHU KOMISIMU, IPOTE, MO OUYEBUIHUX

npu4yMHax, moaAI0Ha TamepoBa cucteMa oOOMIHY iHGoOpMalliero BuUsSBWIacS O
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MPAKTUYHO HEMPUJATHOIO. 3aCTOCYBAHHS CYYaCHUX TEXHOJOTIH JO3BOIMIO «(hOpry»

CTBOPUTH PATUKAIIBHO HOBHI c11oc10 BCICHH: CIIpaB.

3.4 Tlpuxknan «Komak»

TperiM mpukiagoM € mpouec po3poOKH HOBOTO MPOAYKTY, 3alpPONOHOBAHHMA
«Konmakom» y BIAMNOBIAb HAa BUKIUK KOHKypeHTa. Y 1987 p. kommanig «Dymxin,
rojoBHUM cynepHuk «Komaka», oroiiocuna mTpo CTBOPEHHS HOBOI, Takoi, IO
BUKOPUCTOBYE 35-MUTIMETPOBY ILIIBKY, OJHOPa30BOi (oTOKamMepu THUNY TiH, SKY
KJIIEHTU KYIYIOTh BXKE€ 13 3aps/PKEHOI0 TUI1BKOI0, BUKOPUCTOBYIOTh OJIMH pa3, MOTIM
MOBEPTAIOTh BUPOOHUKOBI, SIKUM MPOSBISE IUTIBKY 1 po30upae Kamepy Ha YaCTUHU
1Tt iX BTOpUHHOTO BUKOpUcTaHHs. Y «Konakay He 0yno »K0JHOT KOHKYPEHTO3AaTHO1
aHaJioriyHoi (oTokaMepu 1 HaBITh >KOAHOI MOMIOHOT B MPOLECI CTBOPEHHS, a
TpaJAMILIIMHUI TIpOLIeC CTBOPEHHS MPOAYKTY, KOHKYPEHTHOTO 3 aHaJoroM «DymxKuy,
3aiiHsAB Ou B ikl kommanii 70 TwxkHiB. [lomiOHe BiACTpoueHHS B 4aci jgayno O
«Dymxu» BEIUMYE3HUN MOYATKOBUM BIIPUMB 1 mepeBara Ha HOBOMY pUHKY. Jlis
CKOpPOYEHHSI 4acy, L0 BUTPAYAEThCS HA BHUXIJ 3 HOBUM MPOAYKTOM HA PHUHOK,
«Konak» mpoBiB BIIOCKOHAJIEHHS IIPOLECY pO3pOOKH MPOAYKTY.

binbmiicte  mporeciB  po3poOKH MOPOAYKTY € abo TOCHIIOBHUMH, IO
YIOBUIBHIOE 1X, 200 MapajeNbHUMHU, 110 TAKOX YIMOBUIBHIOE iX, ajie 3 1HIIOI IPUYUHH.
[Ipu mocnigoBHOMY MpOIECI OKpeMi Jitoau abo Tpynu JIOJEeH, Kl TPYIAThCA HaJ
OJIHUM KOMIIOHEHTOM MPOAYKTY, MEpII HIDXK IMOYaTH poOOTYy Ha CBOEMY e€Tarli,
YEeKaloTh 3aBEpIICHHsA TNonepeaHboro. [IpoexTyBalbHUKUA KOPIYCY KaMmepH,
HaIpPUKIaa, MOXYTh POOUTH CBOIO pOOOTY MEPIIMMU, 32 HUMHU B CHPaBy BCTYNAaIOTh
pPO3pOOHUKH 3aTBOpa (POTOKAMEPH, MOTIM PO3POOHUKH MEXaHI3My NEPEMOTYBaHHS
TUTIBKH 1 Tak aaii He 1oBoauThes IUBYBAaTHUCS, YOMY LIEH MPOLIEC 3aTATYEThHCS.

[Ipu mnapanenbHOMY Tpolleci NPOEKTYBaHHS BCl YacTUHU (OTOKaMepH
PO3pOOJIAIOTECS OJHOYACHO 1 IHTETPYIOTHCS B KiHII mporecy. [Ipore manuii mMeton
MOPOJIKYE CBOIO MPOOJIEMY: 3a3BHYAM MIJICUCTEMU HE BIAMOBINAIOTH OJAUH OJHOMY,

OCKUIBKM HaBITh SIKI[0O O BCl TpynH MpaloBaidi HAa OCHOBI €IMHOTO MPOEKTY
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(dboToKamepH, 3MiHU — YACTO Y BUIJISII1 MOJIMIIEHHS — MOCTIHHO Mali O Micle, aje He
Oynu 6 BiAOMI IHIIMM TrpynaMm. Y TakoMmy pasi, KOJU Mependadaerscs, 1o
¢dboToKamepa roTosa sl po3ropTaHHs ii BUPOOHHUIITBA, JOBOJUTHCS MMOBEPTATHUCS /10
MOYaTKOBOI'O MPOEKTY JJIsl Y3rOKEHHS 3 HUM OTPUMAaHOTr0 pe3ysbTaTy.

Komumnit  npouec po3pobku mnpoaykry B «Komaky» OyB 4acTKOBO
MOCJIIIOBHUM 1 YAaCTKOBO MapajelbHUM, ajie B IIIOMY NOBUIbHUM. [IpoexTyBaHHs
dboTokamepH 3I1MCHIOBANIOCS MapajeilbHO 3a HAasBHOCTI YCIX, IO CYIPOBOKYBAIU
el Meroa npobsem, a po3podKa MPOMUCIOBOIO YCTaTKYBaHHS IPOBOMIACS B KIHII
MOCJIIOBHUM crioco6oM. Bupobnuui imxkenepu «Kojaka» HaBiTh HE MPUCTYHAIH A0
CBO€1 mpall 0 3aKiHYeHHs 28 TWXKHIB TMICIS MOYAaTKy JISJIBHOCTI 1HXKEHEpPIB-
MPOEKTYBAJIbHUKIB.

«Konak» mpoBIB BIOCKOHAJEHHS MPOLECY PO3POOKH MPOAYKTY ILISIXOM
IHHOBAI[IMHOTO ~ BHUKOPHUCTAHHS  TEXHOJOTI,  3BaHOI  «KOMII I0TEPU30BaHE
npoeKkTyBaHHs 1 BUpoOHUUTBO» (Kan/kam). J[ana TexHOJOriA M03BOJISIE 1HXKEHEpaM
3aiiMaTHCs TPOEKTYBaHHSAM Ha KoMI'loTepax (poOOYMx CTaHLisIX) 3aMICTh
Kpecnsapcbkux ctosiB. Cama mo co0i poboTa Ha ekpaHl, a HE Ha Mamepi, Morjia
3pOOUTH THAMBIAYAJIbHY MpaIi0 NPOEKTYBAIbHUKIB MPOAYKTUBHIIIO, MPOTE TakKe
3aCTOCYBaHHS JaHOI TEXHOJIOT1T Ha/laBaio O MIHIMAaJIbHY J1110 Ha MPOLEC B LIIIOMY.

Texnonoriero, mo ao3Bonuia «Komgaky» mpoBecTH BIOCKOHAJIECHHS JaHOTO
nporiecy, Oyrna iHTerpoBaHa 0asza JaHUX MPO MPOIEC MPOEKTYBaHHS MPOIYKTY.
[Mloguss B 0a3y MaHWX IMOCTYMAadd pPe3yiabTaTh POOOTH 1HXKEHEPIB 1 CHOIydald B
€IMHE LIe BCl iX IHAMBIAYaNbHI 3ycuiuist. KojkeH paHOK rpynu NpOeKTYBaJIbHUKIB 1
OKpeMi 1HXXEHEepH TepeBipsuin 0a3y AaHUX, 00 3°sCyBaTH, YA HE BUHHKJIA SKACh
npoOJjieMa B pe3yJIbTaTi ; BUOPAIIHIN JISIIBHOCTI 1HIIUX MPAIiBHUKIB — JUIST HUX 200
IUIsL BChOTO MPOEKTY. SKIIo 11e BiA0yBanocs, BOHU BUPIIIYBaJu MpoOIeMy HeraitHo, a
HE Micisd THXHIB a00 MICALIB POOOTH JapeMHO. Bimbll TOro, naHa TEXHOJOTIS
J03BOJIsTIa  1H)KEHEpaM-BUPOOHHMYHMKAM  TIOYaTH  pPO3pPOOKY  1HCTPYMEHTIB 1
yCTaTKyBaHHS JJI1 BATOTOBJIEHHS HOBOTO MPOAYKTY depe3 10 THKHIB miciid MOYaTKy
npolecy Horo po3poOKH, K TUIBKU MPOEKTYBaJbHUKN BU3HAYaTh 3pa3KOBl KOHTYpU

MNepuIoro NpoTOTHUITY.
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Hoguii mponec, Ha3BaHUU «OOHOYACHC IIPOCKTYBAHH:I», 3HAMIIIOB IIUPOKE

3aCTOCYBaHHS B a€POKOCMIUHIM 1 aBTOMOOUIBbHIN 1HAYCTPISIX 1 B JaHUHM Yac MOYMHAE

3HaXO0ANTHU HpI/IXI/IHBHI/IKiB B KOMIIAHIIX CIOXHUBYUX TOBapiB. 3a JOIIOMOTI'OO

OJIHOYACHOTo TMpoekTyBaHHsA, «Komaky» BIamocs CKOPOTHUTH Maike yABIUl —

10 38 TWXHIB — 4ac, NOTPIOHUN HA MPOXOJKEHHS OJHOPa30BOi (GOTOKaMEpPH, L0

BUKOPHUCTOBYE 35-MUIIMETPOBY IUTIBKY, BiI KOHIENIi 10 BupoOHuTBa. Kpim Toro,

OCKUIbKA HOBUW TIpoOLIEC [03BOJSIE PO3POOHMKAM BHPOOHMYOTO YCTATKYyBaHHS

BCTyIIaTu B CIIpABY A0 3aBCPHICHHA IIPOCKTYBAHHA IIPOAYKTY, 1X 3HAHHS MOXYTb

BHKOPHUCTOBYBATUCA JIsI CTBOPCHHA MOI[CJIi q)OTOKaMepI/I, BUT'OTOBJICHHS SIKO1

HpOCTiHIe 1 MEHIII A0poro. ((KOI[aK» CKOPOTUB BUTPATU HA CTBOPCHHA BI/IpO6HI/I‘{OI‘O

yCTaTKyBaHHS 1 Ha 0e3mocepeHE BUPOOHUIITBO OJTHOPa30Boi poTokaMepu Ha 25%.

1.
2.

4 IIEPEJIIK IMTAHDB 10 3AJIIKY

[TonsiTTs G13HEC-TIPOIIECIB.

[linxonn 10 BJOCKOHAJEHHS OI3HEC-TIPOIECIB. METOJMKA MIBHAKOTO

aHai3y pIlICHHS.

3.
4
5
6.
7
8

9.

[Tinxonu 10 BIOCKOHAJIGHHS O13HEC-TIPOLIeCiB OEHUYMAPKIHT MPOIIECy.
[Tinxonu 10 BIOCKOHAJIEHHs O13HEC-TIPOIIeCiB KOHIICHTPOBAHE.
[Tinxonu 10 BIOCKOHAJIEHHS O13HEC-TIPOIIECIB MOKPAIIEHHS MPOIIECY.
[Tigxonu 10 BIOCKOHAJIGHHS O13HEC-TIPOLIECIB PEIHKUHIPUHT MPOIIECY).
MopentoBanHs O613Hec-niponieciB. [ligxoau 1 MmeToau.

Heo0OxinHiCTh MOJIETIOBaHHS O13HEC-TTPOIIECIB.

[IporiecHo- Ta TpeAMETHO- OPIEHTOBaHI MIAXOAM JI0 MOJEIIOBaHHS, iX

HCJIOJIiKI/I Ta IICPCBaru.

10. Texnonoriss APIC — apxiTekTypa iHTErpoBaHUX 1HGOPMAILIITHUX CHCTEM.

IncTpymenTansHuit 3acid ARIS.

11. APUC, MoxIuBOCTI IHCTpYMEHTaIbHOT0 3aco0y ARIS).

12. CASE-texHoisiorii B~ MOJIETIOBaHHI  Oi3HEC-MPOLIECIB  €BOIIOLIS

CASE-texHO0I0r1i.
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13. CASE-texnouorii B MojentoBanHi 0i3Hec-nipoueciB kinacudikamis CASE
3aco0iB.

14. CASE-texHnosorii B MoOJeItOBaHHI O13HEC-TIPOLIECIB CKJIAJ CTPYKTypa 1
¢dbynkuionanbH1 ocoonmBocti CASE-3aco0iB.

15. Posib  iH(OpMAIITHUX TEXHOJOTIA Yy BAOCKOHAJIEHHI Oi3HEC-IIPOLECIB.
Hocgin IBM kpeaur.

16. Posib  1H(pOpMAaIIiHUX TEXHOJOTIA Yy BAOCKOHAJIEHHI Oi3HEC-IIPOLECIB.
Hocsig @opa Motop.

17. Posib  iH(pOpMAIITHUX TEXHOJOTIA Yy BJAOCKOHAJIEHH1 Oi3HEC-IIPOLECIB.
Hocein Kopaxk.

18. Opranizamiss  BOOCKOHaleHHs  Oi3Hec-mporeciB: Komanma mpoexty
BJIOCKOHAJICHHS O13HEC-TIPOLIECIB.

19. Opranizanisi BIOCKOHaJIEHHS O13HEC-ITPOLIECIB: JIiIep MPOEKTY.

20. Opranizanisi BIOCKOHaJIEHHS O13HEC-ITPOLIECIB: TUIAH MPOEKTY.

21. Opranizaniss  BIOCKOHAJEHHS  OI3HEC-TPOIECIB: YMOBU  YCHIIIHOTO
BUKOHAHHS TIPOCKTY.

22. JlokyMeHTyBaHHs Oi3HEC-TIPOIIECiB: BUSHAYCHHS IIUJICH TOKYMEHTYBaHHSI.

23. JlokyMeHTYyBaHHsI O013HEC-TIPOLIECIB: PIBEHb AeTalli3allil JOKyMEHTYBaHHS.

24. JlokyMeHTyBaHHs ~ Oi3Hec-IpoleciB:  po3poOka  Habopy  METOJHUK
JTOKYMEHTYBaHHS.

25. BuzHaueHHs MOXJIMBOCTEMN JJIsl TTOKpaIeHHs 613HEC-TIPOIIECiB.

26. [Ipuunnu nedextiB G13HEC-MPOIIECIB.

27. Anani3z cBO€4aCHOCT1 BUKOHAHHS, TPUBAJIOCTI Ta BAPTOCTI O13HEC-TIPOIIECIB

28. ABC-anani3 6i3Hec-Ipo1ieciB.

29. llpuHIMnu BAOCKOHAJICHHS Oi3HEC-TpolieciB: BepTukanbHe CTUCHEHHS.

30. IIpuHIIMIY BIOCKOHANIEHHS Oi3HEC-TIporieciB: [ opu3oHTaIbHE CTUCHEHHS.

31. IlpuHumnu BAOCKOHANEHHS Oi13HEC-TPOIIECIB: AYTCOPCHUHT.

32. [IpuHumnu BaockoHaneHHs 013Hec-mporieciB: MiHiMi3allisi KOHTPOTIO.

33. [IpuHuunu BoockoHaneHHs O13Hec-mporieciB: JlenenTpanizaiis.

34. [IpuHuunu BOocKoHaleHHs 613Hec-mporieciB: KoHTakTHUIT MeHeKeD.
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35. [IpoekTyBaHHsI HOBHX O13HEC-TIPOIIECIB.

36. BripoBamxennst Oi3Hec-nporueciB: dopmyBaHHS KOMaHIU BIIPOBAIKEHHS
HOBHUX O13HEC-TIPOILIECIB.

37. BripoBagxkeHHsl O13HEC-IIPOLECiB: po3po0Ka MIaHy BIPOBAIKECHHS.

38. BripoBamxkeHHsI O13HEC-TPOLIECIB: MOPIBHAHHS PE3yIbTaTIB 3 [IUIIMH.

39. Konueniisi HermepepBHOro NOKpaIleHHs 013HEC-MPOIIECIB.
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JTOJATKHA

JIOJIATOK A

§ BE BB

Pucynok 3.1 — Jliarpama «JlepeBo dhyHKII1H»
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JIOJIATOK B

Mpenogasarens

@

Pucynok 3.2 — Jliarpama «IlosieBuii JIaHITIOKOK MPOIIECY»
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JIOJIATOK B

OTraen
PUyema Sas so

KpeauvrHeiia

Monnoraen
cocTassrie 1=
Acorosop o=

KA KySisaummm e

Pucynok 3.3 — OdopmieHHs KpeauTy 10 peopraHizarii
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JIOJIATOK T

ocopAaviHaTop b
caenok

B-w

Pucynok 3.4 — OdopmiieHHs KpeIUTY Micis peopraHizaiii
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