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BCTYII

BianoBigHo 1m0 HaB4YanpHOTO IUIaHy cremiaibHOCcTI 073 — MeHemKMeHT
CTYJI€HTH BHUKOHYIOTb KYpCOBY poOOOTY 3 JUCHUIUIIHU «MEHEIKMEHT 1
aamiHicTpyBaHHs (CTpaTeriyHe yrnpaBIiHHS)».

BukonanHs KypcoBoi poOOTH HEOOXIAHO JUIsl cHUcTeMaTu3allii, 3aKpiryIeHHs 1
PO3IIMPEHH TEOPETUYHUX 1 MPAKTUYHUX 3HaHb 13 aucumiuiind. KypcoBa poOota
JI03BOJISIE CTY/ICHTaM OIAaHyBaTHW HEOOXIJHI MPAKTUYHI HABUYKH 1] YaC BUPIIIECHHS
KOHKPETHUX TMpPaKTUYHUX 3aBJaHb, PO3BUTKY HABMUOK CAMOCTIMHOI poOOTH W
OBOJIOJIIHHSI METOJMKOIO BEICHHS HAYKOBUX JOCIIKEHb, IOB’S3aHUX 13 TEMOIO
poboTH.

MeToro BHKOHaHHS KypcoBOi pOOOTHM € 3akpilJIeHHS 1 MOTJIUOJICHHS
TEOPETUYHOr0 MaTepialy 1 MPaKTUYHUX HABUYOK 13 MHUTaHb MEHEIKMEHTY Ta
CTpaTeriyHoi MISIIbHOCTI B YKpaiHi.

[lin yac BUKOHaHHS KypCOBOi poOOTH CTYACHT MOBUHEH MPOJAEMOHCTPYBATH
BMIHHS y cepi HAYKOBO-IOCIITHOT AISUIBHOCTI, YMIHHS TBOPYOI'O M OPUTTHAIBHOIO
BUPIIICHHS aKTyaJbHUX 3aBAaHb.

KypcoBa po6oTa mpumnyckae Mae Taki eJIeMEHTH HayKOBOT'O JTOCIIIKEHHS:

— IlpakTnyHa 3HavymlicTh TMoOJsra€ B OOIPYHTYBAaHHI pEaJbHOCTI ii
pe3yabTatiB i moTped mpaktuku. I[lim peanbHICTIO po3yMieThecsi poOoTa, 10 3a
CBOIM 3MICTOM BIJIOBIZA€ ICHYIOUMM IMpoOjieMaM, pe3yibTaTH SKOi MOXYTb OyTH
BUKOPUCTaHI PI3HUMU MIAIPUEMCTBAMU B TPOLECI CTPATET1YHOTO YIMpPaBIIHHSA
MIATPUEMCTBOM Ta, JUIsl BUPILLIEHHS ICHYIOUUX TIPO0OJIeM;

— KomnuiekcHuii i cucTeMHHi MiAX0AM BUKOPUCTOBYIOTHCS JUISI PO3KPUTTS
TEMU W TOJATaloTh y TOMY, IIO MNpeaMeT AOCHIKEHHS Mianirae 6araro0iyHOMY
BUBUYCHHIO: TEOPETHYHI MOJIOKEHHS, MPAKTUYHI pIilleHHs W HapoOITKu, aHamis3,
NUISXJ TOJIMIIEHHS W yMOBHM peaiizaimii. BopHoyac HEOOXIIHO AOTPUMYBATHUCA
B3a€MO3B’ 13Ky, MOCI1IOBHOCTI ¥ JIOTTYHOCTI BUKJIAY;

BuxkopucTaHHs Cy4aCHMX TEOPEeTHYHOI METOHO0JOrII i HAYKOBLSI PO3PO00OK
JUIsE  AOCHIDKEHb 32 II€I0 TEeMOI0 HEOOXIAHO [JIs MpOBEACHHS aHalmizy W
OOrpyHTYBaHHA 3ac00iB TOJINIIEHHS HHU3KA AacleKTiB npeaMera i o0 ekra
aochipkeHHs. J[ias 1mporo moTpiOHO  BUKOPHUCTOBYBATH CYYacH1 BITUM3HSHI W
3aKOPJIOHH1 pe3yJbTaTH AOCIIIKEHb.

CTyAeHT MOBHHEH MpOaHalli3yBaTH CTPATErIYHUM MOTEHIIad MiANPUEMCTBA,
BIUIUB Ha  HBOro  (akTOpiB  30BHIINIHBOTO  OTOYEHHS, pPIBEHb  MOro
KOHKYPEHTOCTIPOMOKHOCTI, noOyayBaTu KOHKYPEHTHY KapTy PUHKY;
MIPOAHANI3yBaTl OCHOBHHUX KOHKYpPEHTIB, MNOOyIyBaTh MAaTpPULIIO CTpaTerii Ta
3pOOHUTH TEOPETUYHI BUCHOBKH IIOJI0 BHOOPY CTpATETHii.



1 3ATAJIBHI BUMOTHM 1O HAITMCAHHS TA O®OPMJIEHHSA
KYPCOBOI POBOTH

KypcoBa pobGora 3 aucnumiian «MeHETKMEHT 1 aJMIHICTpyBaHHS
(CrpaTteriune ymopaBiiHHA)» € IHIUBIAyaJIbHOK pPOOOTOIO, METOK SIKOI €
NOTJUOJICHHS Ta 3aKpilUIeHHS 3HaHb, OACP>KAHUX IIiJ] YaC BUBYEHHS JMCLMIUIIHH,
npua0aHHd HaBHUYOK y po3poOli palioOHAIbHMX pIIeHb TMpU  YIPaBJIiHHI
H1ATPUEMCTBOM.

Po6oty odopmittorots Ha apkymax gopmaty A4 (210 x 297 mm).

VY npykoBaHOMY BapiaHTI TEKCT pO3TalOBYIOTh uepe3 1,5 MILKpsAIKOBHIA
IHTEpBaJI 10 TPUAUATUA PAAKIB Ha cTtopiHui mpudtom Times New Roman, 14-i
Keriab. AO3alHUM BIACTYN Mae€ OyTH OJHAKOBUM YIPOJOBXK YChOI'O TEKCTY POOOTH 1
JOPIBHIOBATH I’ ITH 3HAKAM.

TexcT 3aBOaHHs PO3MINIYETHCS HA apKylll 3 AOTPUMAHHAM TaKUX pPO3MipiB
OeperiB: 3 11BOro 60Ky — He MeHIe 20MM, 3 paBoro — He MeHie 10mMmM, 3Bepxy — He
MeHIe 20MM, 3HU3Y — He MeHIIe 20 M.

CrpykrypHi enemeHTu «3MICT», «BCTVYIl», po3niiu OCHOBHOI YacCTHHU
«BUCHOBKHN», «CIIMCOK JIITEPATYPU», «IOJATKW». JlonaTku He
HYMEpYIOTb, a X Ha3BU JPYKYIOTh BEITUKUMH JIITEpAMU CUMETPUYHO JI0 TEKCTy 0e3
Kparku B KiHI, HE MAKPECIIOI0YN.

Po3ainm 1 migpo3aiii TOBUHHI MAaTH 3aroyioBKU. ITyHKTH 1 HIATYHKTH MOXYTh
MaTH 3aroJIOBKH. 3aroJIOBKHM MiAPO3/ILIIB, MYHKTIB 1 MIAMYHKTIB HEOOX1THO MOYMHATH
3 ab3allHOTO BIJICTYNY 1 APYKYBAaTU MAJICHbKUMH JIITE€paMH, KpiM NEPILIOi BEIUKOI, HE
MIIKPECIIIO0Ur, 6€3 Kpanku B KiHI[l. SIKIIIO 3arooBOK CKJIAIA€ThCS 3 IBOX 1 OlbIiie
pedeHb, iX pO3AUIAIOTH Kpamkoro. [lepeHeceHHs CiiB y 3arojoBKy pO3JUIIB HE
JIOTTYCKA€ThCA.

He nonyckaeTbcst po3MillyBaTH Ha3BYy pO3JLTY, MIAPO3ALTY, a TAKOXK MYHKTY i
MIAMYHKTY B HIDKHIA YaCTHHI CTOPIHKH, SIKIIO IMICJS Hel 3HaXOAUThCSA TUIBKH OJIMH
PSZIOK TEKCTY.

VYci cTopiHKM pPOOOTH, BKIIOYAIOUM JIOAATKH, MOBUHHI MAaTU MOPSAKOBY
HyMepallilo B Meax Bclel poOOTH 1 mo3HayaTUCs apaOChKkUMH LuppamMu 6e3 Kparnku
B KIHI[l Y IPaBOMY BEPXHbOMY KYTKY.

Po3ninu noBUHHI MaTH MOPSAKOBY HYMEPAIIIO B MEXaX BUKIIAJEHHS OCHOBHOT
YaCTHUHHU POOOTH 1 MMO3HAYaTUCS apaOChkuMU Ludpamu 0e3 Kparku, Hanpukian, 1, 2,
3 Tomo.

[ligpo3ninyu NOBUHHI MAaTH MOPSAIKOBY HYMEpalilo B MeXaxX KOKHOTO PO3ALLY.
Lmtoctpanii (kpecieHusi, pucynku, ¢otorpadii, rpadiku, cxemu, AlarpaMu) BapTo
po3MillyBaTH B poOOTI Oe3mocepeIHbO MICs TEKCTY, /16 BOHH 3rajylOThCs BIIEpIIIE,
abo Ha HacTymHii cTopinui. Ha Bci urrocTpanii MaoTh OyTH MOCUIaHHS B POOOTI.
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Lmtoctpanito mo3HayaioTh cinoBoM «Puc.», sike pazom 3 Ha3BOWO ULIIOCTpallii
PO3MIIIYIOTh TICIs TOSICHIOBATBHUX JaHUX. Homep imrocTpallii ckiIamaeTbes 3
HOMEpA PO3JAUTYy 1 MOPSAKOBOTO HOMEpa UIIOCTpAllii, BIIOKPEMIIEHOTO KpPamKoIo,
Hanpukiaa, «Puc. 2.1.» — nepuuid puCyHOK Apyroro po3ainy.

Hudposuit maTtepial, nepeBakHo, oQPOPMIIOIOTh y BUTIAAL Tabauub. KoxHa
TaONUII TOBHHHA MaTH Ha3BY, Ky PO3MIIIYIOTh HaJ HEIO 1 IPYKYIOTh CUMETPUIHO
1o Tekcry. CinoBo «Tabauis» 1 Ha3By TaOJMIIl MOYMHAIOTH 3 BEIUKOI JiTepu. Ha3py
He TigkpecnooTh. Ha Bci Tabnuili MarTh OyTH MOCWUJIAHHS B TEKCTI PoOOTH. Y
PaBOMY BEPXHBOMY KYTKY PO3MIIIYIOTh Hamuc « TaOmuIs» i3 3a3Ha4eHHSIM HOMEDA,
AKUN CKJIQJA€ThCs 3 HOMEpPa PO3AULY 1 MOPSAIKOBOIO HOMEpPA TaOJUIll, MUK SIKUMU
CTaBUTHCS Kpamnka: Hanpukiaa, «Tabmuus 2.1» — mnepina Tabauis Apyroro po3ainy,
HUKYE PO3MILIYIOTh HA3BY TAOIHIII.

2 IOCJIIJOBHICTh BUKOHAHHS KYPCOBOI POBOTH

KypcoBa po6oTa 3 TUCHHUIIIIHU CKIATAETHCS 3 TAKUX E€JIEMEHTIB:

— BCTYTI;

— OLIHKa CTpaTeriyHoro MOTEHLIany MiJNPUEMCTBA Ta BU3HAYEHHS HOTO
KOHKYPEHTHOTO CTaTycCy;

— BU3HAYEHHS ONTUMAJIBLHOI CTpaTerii NiANPUEMCTBA;

— BUCHOBKHY;

— CIIMCOK BUKOPUCTAHUX JIXKEPEIL.

VY Berynmi HEOOXIIHO JaTH XapaKTEPUCTHKY OOpaHOro JUisi BHUKOHAHHS
3aBJIaHHS MIANPUEMCTBA 32 TAKUMU O3HAKAMU:

— BHJ, JISIIBHOCTI;

— MIOJIOKEHHSI Ha PUHKY;

— XapaKTepuCTUKa 30yTOBO1 ayIUTOPIi;

— XapaKTepUCTUKA KOHKYPEHTIB;

—aHali3 3aKOHOMABYOi 0asW, sKa perjaMeHTye isUIbHICTh aHaJIi30BaHOTO
MIIPUEMCTBA;

— CTPYKTYypa YIpaBiiHHS MIITPUEMCTBOM;

— aHaJIi3 pecypcHOi 0a3u MiANMPUEMCTBA;

— XapaKTepucTUKa HOoro miipo3AiTiB;

— OCHOBHI CTpaTeriuHi NPIOPUTETH MIANPUEMCTBA.



2.1 OuniHka cTpaTrerivyHoro NOTEHUiaJdy NIANPHUEMCTBA TAa BH3HAYCHHS
MO0 KOHKYPEHTHOI0 CTaTyCy

2.1.1 OriHka TpUHAAHOCTI CTPATET1YHOT 30HU TOCIIOIAPIOBAHHS

[1ig yac BUKOHAHHA LIBOTO MIiAPO3AUTY CTYIAEHTY HEOOXITHO B MOCIHIIOBHOCTI,
HaBeJICH1M HUXKYe, BAKOHATH HU3KY 3aBAaHb:

[TobynyBatu mporHo3 mnepcnektuB 3poctanHs C3I° 1 peHTabenbHOCTI
nignpueMcta B C3T.

[IpoananizyBaT MOXJIMBI CIPUSATIUBI/HECHPUATIUBI JUIsl  MIJIPUEMCTBA
TEHJICHIIIi, 10 YKJIa/1atoThcs B aHammizoBaniil C3I.

Ha niacraBi orpuManoro 3HaueHHs npuHaanocTi C3I° 3po6uTi BUCHOBOK PO
MO>KJIMBICTH JIISJIBHOCTI B I1i 30HI.

[Tpunanuicts C3I" BU3HAYat0TH 32 HOPMYIIOIO :

Ilpunaounicme C3I"'= oG + P + yQi — 60, (2.1)

ne a = 04, B =03, vy = 0,15 6 = 0,15 — koediieHTH, 3HAYEHHS SKUX
BCTAHOBJIIOETHCSI KEPIBHUKAMM IIANPUEMCTBA, BUXOSYU 31 3HAYYIIOCTI TOTO abo
tHmoro C3T7, o ckiIagaeThes s MAITPUEMCTBA;

G — 3MiHM B porHo3oBaHomMy 3pocTtanHi C3I;

P — 3minu B penrabensrocti C31;

+ Qi, — Qi — BIANOBIAHO OLIIHKYA MOXJIUBOCTEH 1 HeOe3mek st mianpuemctsa B C3I.

3HaueHHd TOKa3HUKIB G 1 P MOXHa OJlep)KaTH, 3aCTOCOBYIOYM METO]
eKCTIEepTHUX OIHOK (MeToa «Jlenmbdi»). ANTropuT™M OO METONY CKIAJAEThCS 3
TaKuXx iTeparlii.

KoxHoMy nociipkyBaHOMY TlapaMmeTpy €eKCHepTH BHUCTaBISAIOTH Oan 3a
IIKAJIOI0 IHTEHCUBHOCTI BiJ —5 10 +5 y Takuii croci0: ouidka (-5, ..., —1) cBiIUUTh
Npo piBeHb HECHPUATIMBUX IJs MIANPUEMCTBA TEHAEHIIN; ominka (+1, ..., +5)
CBITYUTH MPO CUIY TMO3UTUBHUX TEHICHIIN; OlIHKa «0» BUCTABISAETHCA Y BUMAMKY,
AKIIO 3MIHA TapaMmeTpa He OviKyeThes. s onepikaHHS pe3yibTyHOUOro 3HaYeHHS
MOKa3HUKa MiJICYMOBYIOThCS OaIl IHTEHCUBHOCTI CKJIAJJOBUX MTapaMeTpiB.

Bapro 3a3znauutm, mo mnokazHuku G 1 P, orpumani metomom «Jlenbdi»,
MOBUHHI MaTH MO3UTUBHY CIPSIMOBAHICTb, TOA1 SIK TIOSIBA HETAaTUBHUX 3HA4Y€Hb Oyne
CBITYUTH MPO MOraH1 NEPCHEKTUBU TISIILHOCTI MiAnpueMcTBa y 3raganoi C3I.

3aBAaHHs CTYJIEHT BUKOHYE y TaKiil MOCIIJOBHOCTI:

1. Onepxatu 3Ha4YEHHS OLIHKM 3MIH y MporHo3oBaHomy 3poctanHi C3I (G)
MeTonoM «/lenbdin, kopucTyrouuck Tabnunero 2.1.

2. Opnepxatu 3HadYeHHs oliHKM 3MiH peHTabenbHocTi C3I' (P), BUXOASYM 3

Tabnuii 2.2.

3. BuzHauuTu cTyniHb BIUIMBY HeOe3nek (— OF) 1 BUKOPUCTAaHHS MOXKIMBOCTEH
(+ Qi) 30BHIIHBOTO cepenoBUIna s mianpuemcTsa B C31.

Amnani3 Hebe3MeK 1 MOKIMBOCTEH MOXKHA 3p00OUTH, CPOPMYBABILHU JAOMIOMIKHY
Tabuuio 2.3



Tabnuus 2.1 — Anaini3 nporaozyBanHs 3minu C3I7

[1Ikasa IHTEHCUBHOCTI
S[—a[3]=2]-1] 0 [+1]|+2[+3]+4] +5

[TapameTpu

Temn 3pocTaHHs ranysi

[IpupicT uncenbHOCTI CIOKUBAYIB

JluHaMmiKka po3IIUPEHHS PUHKY

CtyniHnp BITHOBJICHHS MPOIYKIIIT

CtyniHb BITHOBJICHHS TEXHOJIOT 1]

PiBeHb HaCHYEHHS NOMUTY

CycniipHa TpUHHITHICTH TOBapy

Jlep;xaBHE PETyIIOBaHHS
3pOCTaHHs

30UIbIIEHHS YUCJIa KOHKYPEHTIB

CryniHb cTapiHHS OPOIYKIIi

3arajbHa omiHKa

Tabnuus 2.2 — Oninka 3MiHU peHTadenbHoCT] aHanizoBaHoi C3T0

[1Ikana IHTEHCUBHOCTI

[TapameTpu
s[4l 3[2]-1]0o]+1[+2][+3[+4]+5

KonuBanns perTabenbHOCTI

KonuBauus g

KonuBanns o0caris npogaxy

PiBenp monuTy cTOCOBHO
MOTYKHOCTI

KoHkypeH1is puHky

CrabuIbHICTh CTPYKTYPU PUHKY

BignoBnenHs ckiamxy npoayKiiii

BnnuB KOHKypeHTIB

CtyneHb 3a/I0BOJICHOCT 3aMOBHHKIB

Jlep>xaBHE peryitOBaHHS IISTILHOCTI
MiITPUEMCTBA

3arajbHa omiHKa

Tabnuus 2.3 — Anaii3 HeOe3MneK 1 MOKIMBOCTEH aHalli30BaHOIO MIANPUEMCTBA

I'pyna 3HaueHHs e p— Oninka 3BakeHa OIIHKa
YUHHUKIB rpynu YUHHUKA HebGesnexu Mo>kJIMBOCTI
A 1 b 2 3 4
ExonomiuH1 3
[ToniTruni 1
PunkoBi 2
YUuHHUKH 2
KOHKYPEHIIii
Bupobuuuo — 3
TEXHOJIOT14H1
ComaJibHi 2




VY rpadi b ¢ikCyrOTbCSI YMHHUKH, 10 HaJekKaTh 10 KOXKHOI 3 TPy YHHHHKIB
(rpada A). OuiHKy KO>)KHOT'O YMHHUKA Aar0Th Y BUIIAAL O0ana -1, 0 abo +1. 3Baxkeny
OILIIHKY pO3PaxOBYIOTh $IK pEe3yJbTaT MHOXKEHHS OI[IHKA YMHHUKA 1 3HAYYIIOCTI
rpyny, 70 SIKOi e YMHHHUK HallexuTh. HeraTuBHa 3Ba’keHa OLIIHKA PO3IJISAIA€THCS
AK MOTEHI[1liHA HeOe3neKa, MO3UTUBHA — IK MOXJIUBICTh JUISl MIAMPUEMCTBA B NIEBHIN
C3r.

4. Po3paxyBaTu 3HaueHHs npuHagaHocti C31" 3a popmyioro 2.1 i omiHUTH HOro
3a TakuMu TokasHukamu: Bim 0 g0 3 — cmabka nmpunannicts C3I7; Bim 3 g0 7 —
cepenns npuHaaHicTs C3I7; Big 7 go 10 — Bucoka npunannicts C3T.

HanpukiHiii BUKOHaHHS pO3AUTy HEOOXIAHO 3pOOUTH BHCHOBKH IIOJ0
npuHaaHocti A0 C3I' i1 BusiBUTH, K1 3 (DAKTOpIB € HAWOULIBII BIUIMBOBUMH JJIS
BU3HAYEHHS MPUHAJHOCTI 1 SIK HA HUX MOKHA BIUIMHYTH 3 OOKY MiINPUEMCTBA ¢
30BHIITHBOTO CEPEIOBUIIIA.

2.1.2 Bu3zHaueHHs1 KOHKYPEHTHOT'O CTaTyCy MiANPUEMCTBA

OuiHIOBaHHS XapakTepy 1 CTYNEHS BUKOPUCTaHHS MIAMPUEMCTBOM YMOB
30BHIIIHBOTO CEPEIOBUIIA 3 BUKOPUCTAHHSAM CXEMH JIETEPMIHAHTIB «HAI[IOHAJIBHOIO
pombay.

VY mporieci BUKOHAHHS IIHOTO MIAPO3A1LTY HEOOX1THO:

1. IlpoanamnizyBaTu cxeMy ACTEPMIHAHTIB «HaIloHaIHHOTO pomba» (HP) i
CKJIACTH TepeNliKk YMHHHMKIB 30BHIIIHBOTO CEpeloBUINA, (OPMOBAHUX KOXKHUM
nerepminanToM HP 1 BruinBarounx Ha cTpaTerito miAnpUeMCTBa.

2. OIIHUTH CTYINiHb BUKOPUCTAHHS YMOB 30BHIIIHBOTO CEPEJOBHINA 3a
J0TIOMOT' 00 YUHHUKIB, (hopMOBaHUX AeTepMmiHanTamu HP.

JUJIst IbOTO CTYZIEHT Y TaKii MOCH1I0BHOCTI BUKOHYE HU3KY 3aBAaHb:

1. O3HaifoMTecs 3 OCHOBHUMHU IMOJIOKEHHSIMH TEOPii «HAI[IOHAIBHOTO poMOay,
BUKJIaJICHUMU HUXKYE.

Jlist OLIIHIOBAaHHS YMHHMKIB 30BHIIIHBOTO CEPEJOBMINA, L0 BIUIMBAIOTH Ha
piBeHb KOHKYpPEHTHOI mepeBarn 1 Ha (OpMYyBaHHS CTpaTerii MIAIPUEMCTBA,
HEOOXITHO BIJ3HAYMTH ICHYBAaHHS KOHIIEMIlT KOHKYPEHTHOI NepeBaru KpaiHu,
BUCYHYTOI BIiJOMUM ekoHoMicToM Maiikinom Iloprepom. OcHOBy wi€i KoOHUENIii
ckinagae imes Tak Ha3BaHoro «HP», 1m0 po3kpuBae dYOTHpPU BIACTUBOCTI
(merepMiHaHTy) KpaiHu, 0 (POPMYIOTh KOHKYPEHTHE CEPElOBHUIIE, Y AKOMY A1IOTh
nignpuemctBa (puc. 2.1). HP xapakrepusye cucteMmy aeTepMiHaHTIB KOHKYPEHTHOI
nepeBarv, KOMIOHEHTH SIKOi (K 1 B OyIb-AKiii cucTeMi), mepedyBaloyu y B3aeEMO/IIi,
CTBOPIOIOTH €(eKT IUIICHOCTI, TOOTO ab0 MOCWIIOI0Th, abo0 MocIadIoTh
MOTEHIIIHUI piBEHb KOHKYPEHTHOI MepeBaru miJnpueMcTB KpaiHu.

JleTepMiHAHT YKIAAA€ThCS 3 TAKUX €JIEMEHTIB:

a) mapamMeTpu YMHHHUKIB. YMHHHUKU CTAHOBJIATH MaTepiaibHI W HeMaTepiasibHi
YMOBH, HEOOXiAHI Juisi (OpMyBaHHS KOHKYPEHTHOI TIepeBard B CaMOMY
BUPOOHUYOMY TIpOIleCi MiANpueMcTBa abo B Tpoleci HaJaHHSA MIAIPUEMCTBOM
MOCJIYTH, a TaKOX y KpaiHi. 3ajeHO BiJl KOHKPETHHX 3HA4yeHb (IMapaMeTpiB) IUX
YUHHUKIB TIAIPUEMCTBO MOXKE OJIepKaTu ad0 COPUSTINBI, a00 HECIPUATINBI YMOBU
BUPOOHHUIITBA JIJIsl CTBOPEHHS 1 MIATPUMKH KOHKYPEHTHOI IepeBary;
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Crpareris
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ramysi

Pucynok 2.1 — JlerepMiHaHTH KOHKYPEHTHOI IlepeBaru KpaiHu
(«HarioHaILHUH POMO)

0) crpaterii miANPUEMCTBA, IXHS CTPYKTypa 1 cynmepHHITBO. MoBa ine mpo
KOHKYPEHTHY OOpOTBOy Ha «IIEHTpaJIbHOMY PHHTY», JI€ akiii 1 KOHTpaKIii
MIATPUEMCTB-CYTIEPHUKIB MPU3BOJIATH 10 CTBOPEHHS HOBUX YMOB ()YHKIIOHYBaHHS
MIPUEMCTB;

B) mapameTpu nonuty. J[o HUX HalexaTh: BUMOTJIMBICTh MOKYMIIB A0 SIKOCTI
TOBapiB 1 MOCIYT; €JaCTUYHICTh MOMUTY 3a I[IHOIO; PIBEHb MPUOYTKY, MepexpecHa
€JACTUYHICTh; CTYIIHb YCBIJOMJICHHS PI3HOMAHITHUMHU COLIAJbHUMU TpylaMu
aKTyaJIbHOCTI Ti€i abo 1HIIOT MOTpPeOW; HAI[lOHANbHI Tpaauiii 1 3BuUYai; (a3u
KUTTEBOTO IIUKJY TOMUTY Ta 1HIII MapaMeTpH, 110 XapaKTEPU3yIOTh MOMUT, PO3MIp
MOMUTY 1 HOTO IUHAMIKA;

I') POAMHHI ¥ MIATPpUMYBaJbHI Tay3i. HagBHICTh y HalllOHANBHIN €KOHOMIII
PO3BUTUX POJIMHHUX 1 MIATPUMYBAIbHUX Tally3ed, TOOTO Takux, 10 3a0€3MeUyIoTh
MIANPUEMCTBO HEOOXIAHUMHU Marepianamu, HamiBpaOpukatamu, KOMIUIEKTYIOTb
BUpOoOaMM Ta IHIIMMHU MaTepiaibHUMH 3aco0aMu 1 HEOOXITHUMU 1H(OpMaIiHHUMU
00’€KTaMHU, € HEOJMIHHOIO YMOBOIO CTBOPEHHS 1 MIATPUMKNA KOHKYPEHTHOI MepeBaru
KOXXHOTO OKPEMOro HIANPUEMCTBA B KpaiHl MOPIBHSAHHO 3 MIANPUEMCTBAMH THIIMX
KpaiH. Y cucTeMy JETEpPMIHAHTIB TAKOXK BKIIOYAIOTHCS 1€ «BUMAIKOBI MOMII» 1 «J1ii
ypsaay», IO MOXYTh a00 TOCHIIIOBaTH, ab0 MOcCHabisTH KOHKYPEHTHY IepeBary
KpaiHu ¥ ICTOTHO BIUIMBATH HA CTPATET1I0 MIANPUEMCTB.

2. Bniucatu OCHOBHI ¥ 10JaTKOBI («BUMAZOK» 1«11 ypsiay») nerepminantu HP
y rpady A tabnuui 2.4, 3anoBHUTH rpady b, chopmyBaBimm B Takuii crocid HaOip
YUHHUKIB 30BHIIIHBOIO CEpeOBUIIA MIANPUEMCTBA, (OPMOBAHUX KOXKHUM
JETEPMIHAHTOM.
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Tabnuus 2.4 — Bubip nerepMiHaHTIB

UunHuky, popMoOBaHi Y-M

Jerepminant HP, y nerepminantom HP

A b | 2 3

1 TlapameTpu YMHHUKIB

2 PouHHI 1 NIATPUMYIOY1 rainys3i

3 [TapameTpu nonury

4 Crpareris 1 KOHKYpEHII1s

5 Bunagox

6 Ypsn

1,0

3. OmHUTA CTYNiHb BIUIMBY YHWHHUKIB 30BHIINIHBOTO  CEpPENIOBHUIIA,
dbopmoanux aerepminantamu HP, 3a popmynoro :

D" =

d[]a -0, . 2.2)

ne o, — Koe(DIIEHT 3HAUyIIOCT] §-r0 Je€TepMIHAHTa IS MIAIPUEMCTB (BUMIPIOIOTH B
yacTKax OJUHUII);

0, — Koe(DIIEHT, IO XapaKTEpU3y€ BIIHONICHHS YHCJIA CHPUATIMBHX IS
MIIIMPUEMCTB YHHHUKIB JI0 3arajbHOTO KITBKOCTI YHHHHKIB.

3navenns D mpomixkHe sike HeoOXimHe Ui OOYHCIIEHHS KOHKYPEHTHOTO
crarycy miampueMcTBa. HopmaTuBHe 3HadeHHs MmokasHuka D BifACyTHe, omHaK 3a
KOXKHUM €JIEMEHTOM JIeTepMIHAaHTa MH MOXXEMO 3pOOWUTH BHUCHOBOK IIIOJIO0 CHJIH
MMO3UTUBHOTO BIUIMBY TOT'O UM 1HIIIOTO €JIEMEHTA.

[Ticnsg mporo migpo3Aily HEOOXITHO 3pOOMTH BHCHOBOK MO0 OTPUMAHOIO
3HAYEHHS Ta CUJIM BIUIMBY TOTO YU 1HIIIOTO €JIEMEHTA Ha aHaJi30BaHE IMiAMPUEMCTBRO,
MPOaHaI3yBaTl OCOOJUBOCTI BIUIMBY JIETEPMIHAHTIB HA OOpaHEe MiAPUEMCTBO.

2.1.3 IloO6ynoBa MaTpullli OLIHKA CTPATETIYHOTO MOTEHIATy MIAIMPUEMCTBA
(CIIIT)

VY 1poMy migpo3aiii CTyIeHTaM HEOOX1IHO:

- CKJACTH MATPHII0 JJIs OI[IHKA MOTEHLIany HIANPUEMCTBA, MONEPEIHBO
chopmyBabmu Habip enemeHTiB CII Ha MiICTaB1 JOT1KO-€KOHOMIYHOT'O aHAII3Y.

- aTu KUTbKicH1 Xapaktepuctuku enemeHTiB CIIO 1 pecypcam minnpuemMcTBa
3a JIONOMOT 010 KoedilieHTa 3Ha4yIocTi Ta KoedilieHTa BiAMOBITHOCTI.

— 3a JOMOMOro Talnuill 2.5 CTyACHTY HEOXITHO BHUSBUTH aHaJI30BaHI
pecypcu i KUIbKICTh €KCIIEPTIB, Kl OyAyTh OpaTH y4acTh B OL[IHIOBAHHI.
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Tabmuus 2.5 — Matpuus ouinku CIIIT

§ } Bunu pecypcis (j) .
g & =
= g = iz | I | B o B
0= . — M _‘ = ‘m
2 =1 5 3| 5|3 & g § 35| & =2 g =8 & ¢
= 5| & g & 2 8 gl & g = gl £ gl 5
é > & = i = = &5 §~ =n
1 2 3 4 S 6 | 7 8 9 10 11 12 13 14 15
1 + + + |+ + | + | + + + + + + + 8
2 + + + [+ + | + + + + + + + 9
3 + + + [+ + | + + + + + + 10
4 + + + [+ + | + + + + + 11
5 + + + + 1+ | + + + + 12
6 + + + + + + + + 13
7 + + + + + + + + 14
8 + + + | + + + + + 15
9 + + + |+ + | + | + + + + + + 9
10 + + + |+ |+ |+ + + + + + 10
11 + + + |+ |+ |+ + + + + 11
12 + + + |+ | + + + + + 12
13 + + + + + + + + 13
14 + + + + + + + + 14
15 + + + + + + + + 15
16 + + + |+ |+ |+ + + + + + 10
17 + + + |+ | + + + + + + 11
18 + + + |+ + + + + + 12
19 + + + + + + + + 13
20 + + + + + + + + 14
21 + + + + + + + + 15
22 + + + |+ + + + + + + 11
23 + + + + + + + + 12
24 + + + + + + + + 13

[MpumiTka. 3HaK «+» BimMiuae pecypc, SKH Mae BpaXxOBYBaTHCh MPU BH3HAYEHHI 3BENIEHOI OI[IHKH

CIIII. [y uporo CTyACHT B HACTYIIHIN MOCIIIOBHOCT1 BUKOHYE PsIJI 3aB/IaHb

VY3811 3a ocHOBY Ta0auilo 2.6, 3anoBHuTH rpady A «Emementu CIIO».

EnemenTu, 110 BIUIMBAIOTh HA MIAIPUEMCTBO :

1. 3pmaTHICTh [0 MaKpPOEKOHOMIYHOIO aHali3y NpaBIIHHAM MiANPUEMCTBA
CUTYyallii B KpaiHi Ta 3a ii MexaMu.

2. 31aTHICTh A0 CBOEYACHOTO BUSIBJICHHS AaKTyaJIbHUX MOTPEO CIOXHUBAYIB 1
3aMMTIB TOTEHUIMHUX CIIOKUBAYIB.
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Tabmuis 2.6 — Matpuns orinku CITO

Bunu pecypcis (j)
= = =
= — j=p M plas| E
H R = — —~ -~
PE : = & | B Y | & S
s Q| = = = =3 o = =
5E |~ % g 2 5 Q = T
5 © = < z = © & <)
= =
K | Ry(*) K7 | Ry
A | 2 3 4 15| 6 7 8 19 |10 | 11 |12 | 13 14 15
l.
N
*OCK — pecypc oprasizaiiiHoi CTpyKTYpH KepyBaHHS;
**R;j — KoeQIIi€HT, pIBHUI TBOPOB1 KOE(ILIEHTIB 3HAYUMOCTI 1 BIATIOBIIHOCTI.
R,‘j= R,'gH X R}CP (23)

3. 31aTHICTH A0 aHalli3y €KOHOMIYHOI KOH IOHKTYPH PUHKY TOBapiB Ta MOCIYT,
110 JI03BOJISIE 33]TOBOJIbHUTH BUSIBIICH1 MOTPEOU 1 3aITUTH.

4. 3paTHICTb A0 aHali3y EKOHOMIYHOI KOH IOHKTYpU PHHKY (akTopiB
BUPOOHHUIITBA, JI0 aHANI3Y TISJILHOCTI TPYN CTPATEr1YHOrO BILIUBY.

5. 3matHICTh 10 peanizallii KOHKYpeHTHUX 17ed B mpolieci BUPOOHMIITBA
TOBapiB Ta MOCIYT.

6. 31aTHICTH 10 MATPUMAHHS KOHKYPEHTHOIO CTAaTyCy MiAMPUEMCTBA IUIIXOM
YIPaBIIiHHS CTPATErTYHUMH 30HAMH T'OCIIOIAPIOBAHHS;

7. 3patHicTh 3a0€3MEYUTH BHYTPILNIHIO THYYKICTh BUPOOHHUIITBA CHCTEMH
[UISIXOM OCHAILEHHSI BUPOOHUIITBA aAalTUBHUM TEXHIYHUMHU 3ac00aMH;

8. 3paTHICTh 3a0€3MeYUTH BHYTPINIHIO THYYKICTh BHUPOOHHUYUX CHUCTEM
[UISIXOM BUKOPUCTAHHS MEPETOBUX TEXHOJIOT1;

9. 3nartHiCTh 3a0€3MEeYUTH BHYTPIIIHIO THYYKICTh BHPOOHHMYHMX CHCTEM
HUIIXOM (POPMYBaHHSI KaJpOBOTO MOTEHITIaNY;

10. 3gaTHicTh 3a0€3N€YUTH PiBEHb KOHKYPEHTO3IaTHOCTI TOBApIB Ta IMOCIHIYT,
HEOOX1THUMX JIJIs1 3aXOIJICHHS JIIJIEPCTBA B CErMEHTaXx, 1110 0OCITYTOBYIOTh.

11. 3narHicTh 3a0€3MEUNTH BUITYCK TOBApiB Ta MOCIYT B 00csrax, BIIMOBIIHUX
MOTEHIIITHOMY MOMUTY HA HUX.

12. 3patHicTe 3a0e3neunTH edEKTUBHE PO3POOJEHHA 1 peasizallio
CTpaTEriyHOi MPOrpaMH TEXHIYHOI'O 1 COIIaJIbHOTO PO3BUTKY BJAacHE MiJNPUEMCTBA
Ta CTPYKTYD, 1110 HOTO PErystol0Th.
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JI7ist 3aroBHEHHSI MATPHUIll KUTbKICHUMHU TIOKa3HUKAaMU CKJIACTH aHKETH TaKOTO
BUJY JIJIsl OUTYBAHHS TYMOK eKcrepTiB (Tadm. 2.7):

Tabnuus 2.7 — 3aranbHU BUJ aHKETH ONMIUTYBAHHS TYMOK €KCIIEpTIB

Enement CIIO (i)
L OuiHKH eKCepTiB [TincymxoBa
Bunu pecypcis (j) ; 5 5 OLTiEKA
A 1 2 3 4 5
1 TexHiyH1 K"
2 TexHonoriuHi
100 100 100 100 100

[Tpumitka. KinpkicTh aHkeT moBUWHHA 30iraTucs 3 KuibkicTio eneMeHTtiB CIIO B ckmaaeniit
MaTpHIIL.

3. 3anOBHUTH aHKETH B TaKUH CMOCIO: KOXKHUN €KCHEPT A€ OI[IHKY y BUIJISIIL
koediuienta BigmosinHocti K<, 110 cTaHOBHTH HASBHICTH y MANIPHEMCTBA PECYPCiB
Jj-TO BUAy AJis peanizaiii 1 po3BUTKY i-ro eneMmenta CIIO. KoedilieHT BIATOBIAHOCTI
BUMIPIOETHCS Y BIJCOTKAX; CyMa OI[IHOK KOXKHOT'O €KCIepTa MOBUHHA JIOPIBHIOBATH
100 %.

4. OnpauoBaTd  aHKETH,  BUPaxXyBaBIIM  MIJCYMKOBI  KOe(iieHTH
BIJIMOBIJHOCTI JJII KOXKHOTO j-TO pEecypcy METOJOM CepeaHboi apupMeTUuUHOI
OLIIHOK, JTAHUX p €KCIIEPTaMHU.

5.Cknactu ¥ 3allOBHUTH aHKETY Ui BHSBJICHHS 3HayeHb KoedillieHTa
3HA4YIIOCTI (Tab. 2.8)

Tabmuis 2.8 — Po3paxyHok koedirieHTa 3Ha4uMOCTI

Esement CTIO (i) OLHKY EKCIIEPTIB HIHCyMKOBa
2 p OIlIHKA
A 1 2 3 4 5
1 R'3H
1,0 1,0 1,0 1,0 1,0

Koeoiuienr 3nauymocti K cranoButs 3Ha9yILicTs i-ro exemenra CIIIT mis
MiINpPUEMCTBA HA TIGBHOMY €Talli pO3BUTKY. MOro OLIHKY JalOTh EKCIIepTH
(mepeBa)kHO, KEPIBHUKM BHILOI JIAHKM) y YacTKaxX OJIMHHUII, TOMY Cyma OI[IHOK
KOXKHOTO eKkcriepra aopiBHioe 1,0.

14



6. BHecTu oTpuMaHi B pe3yJibTaTi ONpalfoBaHHS aHKET 3HAYCHHS KOe(illiEHTIB
y marputito ouinku CIIII (Tabu. 2.6).

Hanpukinmi migpo3aily HEO0OXiTHO 3pOOUTH BUCHOBOK IOJO0 MIJCTaBH
BUSIBJICHHS HAaWOUTBII BIUIMBOBUX €JIEMEHTIB 1 BIUIMBY iXHBOT'O BUOOPY Ha pe3yybTaT
OI[IHIOBaHHS.

2.1.4 3Benena ominka CIIII Ta oliHKa KOHKYPEHTHOT'O CTATyCy MiIMIPUEMCTBA

VY pe3ynbTaTi BUKOHAHHS 1[bOTO MIAPO3ALUTY CTYACHTY HEOOXITHO:

1. [Tonatu 3Beneni ominku CIIII 3a enementamu CIIII i1 Bugamu pecypcis.

2. OWIHUTH KOHKYPEHTHHH CTaTyC MIANPUEMCTBA W HAJaTH XapaKTEPUCTUKY
OTPUMAHOMY 3HAUYECHHIO.

3. Po3pobutu mpomno3uiii MOAO MiJBUIIEHHS KOHKYPEHTHOI'O CTaTycy
HIANPUEMCTBA.

JUJIst IbOTO CTYZIEHT Y TaKii MOCHI1I0BHOCTI BUKOHYE HU3KY 3aBAaHb:

1. BukopucroByroun npani matpuiil orminku CIIT (tabn. 2.8), 3amoBHUTH
tabmuii 2.9 1 2.10 1 po3paxyBatu 3BeaeHi orinku CIIO 3a HaBeneHUMHU HUXKYE
dbopmynamu:

Tabnuus 2.9 — KinbKiCHI XapaKTepUCTUKHU PECYPCiB

— BHH.H p.e CYPCiB (/) - - 3BeJieHa OLIHKA
TEXHIYHI TEXHOJIOTIYH1 ¢biHaHCOBI
CIlj CIlj CIIj CI1Oj

Tabmuus 2.10 — KulbKiCHI XapaKTEepUCTUKU €J1E€MEHTIB

Enementu CIIO (i) 3BejieHa OLlIHKa
l. Clli
N Clli
CIlIO;

Ci, =4l IR, ; crr, =k K..stCHj;R',-ng= 1,0

Cll; =n .HRU ; CHIT, = | Cii, . R, :K;PXK;H

2. TlpoaHanizyBaTu OIIIHKM W BHSIBUTH MOXIJIMBI BapiaHTH 30UIbIICHHS
HaJJaHUX 3HAYECHb.

3. Pospaxysatu OLIIHKY KOHKYPEHTHOTO CTaTycy MiANPUEMCTBA, IO
BpaxoBye sk ormiHky CIIII, Tak 1 BIUJIMB 30BHIIIHBOTO CEPEIOBUINA y BUIJISAL
YUHHUKIB, popMoBaHux nerepminantamMu HP, 3a ¢dopmyroro:
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KCIT =~CII x D", (2.4)
ne D'P — mokasHMK CyKyIHOTO BIUTMBY AetepMinanTiB HP (tabim. 2.4).

OTpumaHuii pe3ynbTaT MOXKHA IMpoaHaTI3yBaTH 3a JOMOMOIOI0 Tpajallii
3Ha4Y€Hb KOHKYPEHTHOTO cTaTycy mianpueMmctBa Irops Ancodda:

— 0 <KCIT<£0,4 — cmabka mo3uilis;

— 0,5 <KCII £0,7 — cepeaus MO3HUIIIS;

— 0,8 < KCII £ 1,0 — cuipHa O3UITIS.

[leti migpo3ail TMOBHUHEH MICTUTH TIOBHI BHCHOBKHM IIIOJI0 MOJKJIMBOCTI
30utbmienHss CIIII, HeoOXiAHO BUABUTH CTpaTeriuyHi IUIl MIANPUEMCTBA, SIKi
cpuunHATh 30ubmenHs CIIT, # moknaaHO BUCBITIUTH iX Y BUCHOBKAaX, a TaKOX
BUSIBUTHU CJIa0K1 CTOPOHU MiANPUEMCTBA 1 3alPONOHYBATH IIJISIXU J0 1X YCYHEHHS.

2.1.5 Owinka MalOyTHBOTO KOHKYPEHTHOI'O CTaTycy 1 MoOyaoBa MaTpHIL
McKensey — General Electric

VY mnporeci BUKOHAHHSA LBOTO MIAPO3JAUTY CTYACHT Ma€ BUKOHATH B TEBHIM
MMOCJIJOBHOCTI TaKl 3aBAaHHA

1. BusHauutu crymiHb BignoBigHocTi notouyHoro CIIII nortenumiany,
HEOOX1THOTO /7S peaizaili MaiOyTHHOT ONITUMAIBLHOT CTpATET 1.

2. Bu3HauuTH CTYIIHb ONTUMAJIBHOCTI JI1F0UOI CTpATETii MAMPUEMCTBA.

3. PozpaxyBatu  3HaueHHs  MaHMOyTHHOIO  KOHKYPEHTHOTO  CTarycy
HIANPUEMCTBA.

4. TlobynyBatm wmatpumto McKensy — General Electric 1 Bu3HauuTH
HaIPsIMOK MOJANBIIOT TISITbHOCTI NIANPUEMCTBA.

5. 3poOuTH BUCHOBKH 3a pe3yJibTaTaMu MPOBEICHOI0 aHai3y. [1ociioBHICTh
Ta peKOMEHAAIIIl 10 BUKOHAHHS 3aBJIaHb I1IPO3ALTY:

Busnauntu  e(deKTHBHICTh  MOTOYHOIO  MOTEHLIaNy  MHiANPUEMCTBA
(MOKa3HUK @), AJI 4OTO 3aOBHUTH Tabiuio 2.11 BepOanbHUMU XapaKTepUCTUKAMU
no koskHomy enementy CIIII y takuii crioci6 (ta6:a. 2.11):

Tabmums 2.11 — OuiHka CTymeHs ONTUMAJIBHOCTI MOTOYHOIO TOTEHIIATY
MIAIPUEMCTBA
[Torenmian, HeoOximumii ast | HopmatuB omiHku
Enementu CIIIT IToTounmuii peanizaiii onTUMaIbHOT MMOTEHIIAHAX
(i=1...n) notentian (Cg) ctparerii (Cp) MOXJTUBOCTEH
(Crw/ Co)
1. CIpoMOXHICTb J10 Bucoxkuii 31 Bucoxkuii 31 LIBUIKOIO 0,85
MaKpOEKOHOMIYHOI'O CHOBUIbHEHOIO peaxii€ero
aHaII3y CUTYaIllil B peaxiriero

KpaiHi 1 3a il MexxaMu

N
w =3( Cr/ Co)/ n
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HOpMaTI/IB OI_IiHKI/I HOTeHI_IiaJIy BHU3HAYUTH B YaCTKax OJII/IHI/II_Ii 3BaXarO4Hu

HACKUIbKHA

ONTHUMAJIbHIN CcTpaTerii.

icuyrounii enmemedT CIIII BinmoBimae HEOOXIAHIA s peanizamii

BusHauuti CTymiHb ONTHUMAJIBHOCTI ICHYIOUOi cTpaTerii (MOKa3HUK @) 3a

JIOIIOMOT OO Ta0mIl 2.12.

Tabnuus 2.12 — BuzHaueHHs! ONTUMAIBHOCTI ICHYIOUO1 CTpaTerii

pO3TallyBaHHS PUHKY

YHHHMKY yCIIiXy B Hitoua Crpateris MailbyTHOr0
MaliOyTHHOMY CTpareris Sk /S,
(7=1...m) (Sk) S1 S2 S3
301TbIIIEHHS 301TbIIIEHHS 301TbIIIEHHS
3anexuo IUISIXOM IUISIXOM IUISIXOM
1 30utbIIeHHS 00CATIB BiJ !
. . . ITOIIYKY BIIPOBA/PKEHHS | 30UIbLICHHS 0,85
pooit KUTBKOCTI . o\
SAMOBIICHE HOBHX IHHOBAIIHUX pobounx
3aMOBJIEHb TEXHOJIOT 1 TOJVH
2 JIlunamika
reorpadigHOTO

3 CtyniHb BIAHOBJIEHHS
PO AYKIIIT

4 TTinBUILIEHHS IKOCTI
MOCIIYT

5 TlpupicT uncenbHOCTI
CIIOKMBAYIB IIEBHOT'O
CEKTOPY PUHKY

6 CtyIiHb BiTHOBJICHHS
TEXHOJIOT11

7 PiBeHb HACUYEHHSA
MOTIUTY

8 CycminibHa
MPUIHATHICTH TOBapYy 1
HOCITYT

9 KosmBauHs 1iH

10 CtaOinpHICTD
CTPYKTYpH PHHKY

(p=Z(SF/ So)/m

Omxe, y Tabmuui 2.12, kpiM [i04yoi cTparerii, MOJalOThCs BepOasbHI

XapaKTePUCTUKU TPHOX CTpaTerii ManOyTHporo. ONTUMaIBHOI 3 IUX CTpaTerii
BU3HAETbCS Ta, 10 HaWOUIbIIE HaOMMXKeHa 0 Jil4oi 1  moTpedye
HaMEHIIIMX CTPATEeTiyHUX BKIaAeHb. OlliHKA piBHSA ONTUMAJIBHOCTI B TaOmuIl 2.12,
mo gopiBHtoe 0,8, o3Hauae, M0 [Aif0Ya CTpaTeris BIANOBIa€ OMTHUMAJbHIN 3a
YUHHUKOM 301IbIIIeHHs 00cariB poOiT Ha 80 %.

VY BHCHOBKax IIbOT0 MiAPO3JLTY HEOOXITHO OOIPYHTYBaTu BUOIp cTpaTeriil i
BUSIBUTU CTYMIHb IXHBOT ONTUMAJIBHOCTI. ¥ BUCHOBKAaxX 3a3HAUMTH, Ha ITIICTaB1 4OT'O
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Oynu 0OpaHi cTpaTerii Ta skl NePCHEKTUBH iX 3MIHHU.
Oninky MallOyTHHOIO KOHKYPEHTHOTO CTaTyCy MiANPHEMCTBA pO3paxyBaTH 3a
dbopmyoro 2.5:

KCO*= o x¢ x RF/RO x Ky, (2.5)

1€ @ — CTYIIHb ONTUMaJIBHOCTI TOTOYHOT'O TOTECHITIANTY MIANMPUEMCTBA;
@ — CTYIIHb ONITUMAJILHOCTI ICHYIOYO1 CTpaTerii;
Ri/Ro — BimHOIIEHHS (PaKTUUHOT peHTa0eIbHOCTI 10 ONTUMaIbHO1; R7/Ro=0,5;
K7 — nonpaBounuit koediuieHt, mo gopisatoe 1,0X, ne X — nopsiakoBuii Homep
3a CITMCKOM.

Jis  3HaueHb  MalOyTHBOrO  KOHKYPEHTHOTO CTaTycy MIAIpHEMCTBA
BCTAHOBJICH1 TaKi rpajaitii:

- 0,512 1 BuIIe — «CHWJIBHUI» CTATYC;

- 0,125 1 BuIIe — «cepenHii» craryc;

- 0,016 abo HIKYE — «cIaOKUi» cTaTyc.

BukopucroByoun oTpuMaHi B po3paxyHKax 3HaueHHs npuHagHocTi C3I0 i1
Mmaioytaboro KCO* Busznauutu, sikum kBajpantoM Matpuili McKensey — General
Electric (puc. 2.2) onucyeThCs CTpATEris MiANPUEMCTBA.

IMoznuin Ciabna | Burartu makcu- PeinpectyBaTn npudy- InBecTyBaTn/
B KOHKYpe- MANBHY BHIOAY | TOK BHAYYHTH MaKcHMa- | YiepaaTu no-
Huii ado niTn JBHY BHTOTY IHIHT

HEECTYBATH 1
Cepenns IMoeinsHo fiTH BHTATTH MaKCHMAIEHY €IHREeCTYBATH
BHroIy abo miTH opHOYTOR
Cnabxka Hru menako, no- IHBecTYBaTH,
RHERD. 700 Sadr Samummnraca/ [loeinsno e e
OIMTHCA i MiTH
Huzeka Cepeansa Bucoka

IIpunagnicTe C3T

—- M0JANLIIHH POIBHTOK NIANPHEMCTEAS

- YTPHMAHHA PAHILIE 3aBOHOBAHNX TO3HLLI.

Pucynok 2.2 — Tpusumipna matpuist McKensey — General Electric

3a [0MOMOrol0 MAaTpHUlll BU3HAYUTH HAWOUIbII IMOBIPHUU HANMpsSMOK
MOJANBIIOT JISTIBHOCTI MIAMPUEMCTBA, OOTPYHTYBaTH HOro W 3poOMTH BiIIMOBIJIHI
BHCHOBKH.
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2.1.6 TloGy10Ba KOHKYPEHTHOT KapTH PUHKY

[Ipu BUKOHAHHI IILOTO MIAPO3JLTY CTYJECHTH OACP>KYIOTh HABUUKU BU3HAUCHHSI
0COONMBOCTE  PO3BUTKY  KOHKYPEHTHOI  CHUTYyallll; CTYNEHs JIOMIHYBaHHS
MIANPUEMCTBA Ha PUHKY; BUSBICHHS HaMOIMKUMX KOHKYPEHTIB 1 OLIHKU BIAHOCHOI
MO3ULIT MIAMPUEMCTBA CEPENl YIACHUKIB PUHKY.

VY mporieci BUKOHAHHS 3aBJIaHHS HEOOX1THO BUPIMIUTH TaKi MUTaHHS:

1. BusHauuTH PUHKOBY YacTKy KOXHOTO MIiJMPUEMCTBA HA PUHKY TOBapiB 1
nocayr (Till).

2. Po3paxyBaTu TEMIIU IPUPOCTY PUHKOBOI YACTKU KOXKHOTO MIAIPUEMCTBA.

3. Ilo6ynyBaTn KOHKYpeHTHY KapTy punky Till .
MetonnuHi pekoMeHAaIlis 10 BUKOHAHHS 3aB/IaHHA MMOJaH1 HIDKYE:

1. V3B 3a OCHOBY JAaH1, HaBeAeHI B TaOmuill 2.13, po3paxyBaTh PUHKOBI
qacTku (/i) TWiANPHEMCTB y ¢, 1 f,+; - pokax 3a popmymnoro Zi =4/ A; | puminus
IpU [IbOMY Min 1 max 3Ha4eHHs /{i y KO)KHOMY POIIL.

Tabnuus 2.13 — BuxigHi gaH1 s po3paxyHKy

[TinnpuemcTBa I1-1 I1-2 I1-3 I1-4 Pazowm:
m 125 200 158 | 187

O06csr ToBapis 1 ociayr (Q),
THC. TDH. tarr | 163 194 170 | 189

[Tpumirka. [linnpuemctBo 3 iHgekcom II-1 € copmoBaHMM YyMOBHHM, JI€ BUKOHYETHCS
MOPIBHSUIbHUN aHalli3 ocTaHHIX yMoBHMX mignpuemcts [1-2, II-3, II-4, TI-5 mpu noOynosi
KOHKYPEHTHOI KapTH pUHKY B kiacrepl. JlaHi, HaBe[eH1 B TaOnuill, HEOOXIIHO CKOpPUTYBAaTH Ha
nonpaBoyHuil koedinieHT 1, , e AB1 nudpH micis KOMHU € ABOMa OCTaHHIMU IudpamMu 3a11KOBOT
KHHMKKH.

PospaxyBatu cepenHe apuMeTHYHE 3HAYEHHA PUHKOBUX JoieH () yciei
CYKYNHOCTI MIINPUEMCTB (n) 1HO cHiBBiIHOWIEHHIO /[, = I / n 1 BHAUIUTH
snavensa [Ji > /], 1 i < /[

2.Po3paxyBatu  CepeHbOKBAJPATHUYHE  BIIXWICHHS  PHUHKOBOI  YaCTKHU
nignpueMcrea o (0y), ana sakux i > (<) /[, 1O BIANOBIIHUX CEKTOPAX,
BUKOPHUCTOBYIOUH (hOPMYIIH:

o= JUk Y - A fo S=1 e ks (2.6)
oy = =k )<Y\, - Ao o 1=, ke, (2.7)

ne kl(n-kl)— xinbKiCTh MANPUEMCTB, 1S SKuX s < Hcp (Ut = Hcp),

/IS (/It) — puHKOB1 YaCcTKU MIANPUEMCTB, 1S SIKUx s < Hcp (Ut = Hcp);
Hepr (Hcpz) — cepenne apudMeTHUHE 3HAYCHHS PUHKOBOI YaCTKU MIANPUEMCTB,

st sskux IS < Hep (At 2> N cp).
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Hem =1k )x Y A, S=1 ..k (2.8)

Aepy =[Un=k)x> 4, t=1, .., nk; (2.9)
3. PozpaxyBaT TeMmu TPHUPOCTYy PHUHKOBOI YACTKA MIANMPUEMCTBA 3a
dhopmyoro:
zzlxuxloo%, (2.10)
m

l-t()

ne Ti — TeMn PUPOCTY PUHKOBOT YaCTKH i-T'0 MIAMPUEMCTBA, %;
/it (/]it0) — puHKOBa YacTKa i-ro MIANPUEMCTBA B Tiepioa vacy ¢ (¢0), %o;
M — KUTBKICTh POKIB B aHAJII30BaHOMY MEPI1OII.

4.Po3paxyBaTy po3Mip CEPeIHBOTO TEMITY IPUPOCTY pUHKOBOI YacTku (7cp) 3a
dhopmyoro:

T, = &—1 x100 % (2.11)

cp z 0,

Busnauutu wMidimManbae (7min) 1 MakcumanbHe (7max) 3HAYEHHS TEMITY
MIPUPOCTY YACTKH MO BCIX 3HAUCHHSX 71

Tmin = min (Ti); Tmax = max (Ti), i =1, ..., n...

6. PospaxyBatu cepeanbokBagpatuune BigxwieHHsa (70 Bin Tcp) 3a
dbopmyoro 2.12:

o=U/n)x3 (T, -1, ), = 1, ..., n. (2.12)

7. 3a pesyiabTaTaMH pPO3PaxyHKIB CKJIACTH MaTpullo (QopMyBaHHS
KOHKYPEHTHOI KapTH MIiJNPUEMCTB, 3aCHOBAHOI Ha TNepexpecHId kiacudikaii
pPO3MIpYy 1 TMHAMIKHM iXHUX PUHKOBHX 4dacTok peamizoBanux Till (ta6n. 2.14). Bona
J03BOJIIE BUIAUTUTH 16 THUMOBHX TOJOXEHb MIANPUEMCTB, WIO BIIPI3HIIOTHCA
CTYIIEHEM BHUKOPUCTAaHHA KOHKYPEHTHUX IepeBar 1 MOTEHI[IHHUX MOXKJIMBOCTEH
MPOTUCTOSITH THUCKY KOHKYpeHTIB. HalOuibll 3HayylmuM CTaTycoM BOJIOAIIOTH
nignpueMctBa 1-1 rpynu (J1iiepu pUHKY 3 PUHKOBOIO MO3HULIEI0, 10 MOMINIIYETHCS
IIBUKO,), HAOUIbII crnaOKkuM — mignpuemMcTBa 16-i rpynu (ayTcailnepu pUHKY 3
MO3UII€I0, IO IIBUAKO MOTripuryerbes). [lonoxkeHHs NiANPUEMCTBA yCepeluHi
KOXHOT IPYNH BU3HAYAETHCS PO3MIPOM HOTO PUHKOBOT YaCTKH.
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Tabnuus 2.14 — Matpuns GopMyBaHHS KOHKYPEHTHOI KapTH PUHKY

Knacudikaniiiai rpynu
| 11 111 v
> < 2 < 2
& m m =~
= 5222522l &
= Sz 2.8 288 2
T = Ca5sE| LT E =
EMITH TIPUPOCTY ~ s E 5| S _E s I
. PunkoBa yactka, [ S, oS 58 26 59 o =
PUHKOBOI YacTku, T 2] g O z °| £ o ? S £ &
5 |ET g |E§ <
(Amax; | (lep+ o1, | (Hep; (Hcp2
Hcep + o1) Hcp;) Hcp — 62) — 0
Jmin
[lignpuemcTBa 3
KOHKYPEHTHOIO (Tmax:
1 MO3UIIIEI0, 1110 1 5 9 13
Tcpto)
IIBU/IKO
MOJIIITYETHCS
E [TignpuemcTBa 3
o KOHKYPEHTHOIO Tcpto;
= P (Tepto; 2 6 10 14
‘= MO3MLIEIO, 1110 Tcp)
?E TOJTIITIITYETHCS
S [MinnpuemMcTBa 3
= KOHKYPEHTHOIO Tcp;
S| P (Tep 3 7 11 15
g MO3HIIIETO, IO Tcp — o)
2 TOTIpINYETHCS
[lignpuemcTBa 3
KOHKYPEHTHOIO )
v nosmgiero, mo | (TP~ 4 8 12 16
Tmin)
IIBU/IKO
MOTIPIIYETHCS

BucHoBkamMu 111 BUKOHAHHS I[bOTO PO3JUTY MalTh CTaTH apryMEHTOBaHI1
JOBOJM CTYJEHTa IWI0J0 ik, SKI HEOOXITHO 3AINCHUTH MIAIPUEMCTBY IS
JOCSITHEHHS OUTbII BUCOKOT MO3UIIIT HA KOHKYPEHTHI1H KapTi.

2.1.7 O1iHKa KOHKYPEHTOCTIPOMOKHOCTI MIIMPUEMCTB METOJIOM IHTErPajIbHOT
OLIIHKHU

2.1.7.1 Takxconomiunuii ananis

Y 1mpoMy MmiApO3AUNT CTYACHTH BHUKOHYIOTh KUIBKICHY OLIHKY pIBHS
KOHKYPEHTOCTIPOMOKHOCTI MIANPUEMCTB METOAOM MOPIBHSUIBHOTO OaraTOBUMIpPHOTO
aHasi3y (TaKCOHOMIYHOTO aHaJi3y).

VY nporueci BUKOHAHHS MIAPO3ALUTY BUPIIIYIOTh TaKl 3aBJaHHS

1. Ha ocHOBI BuximHUX JaHuXx (Ta6ia. 2.15) CKIacTh MATPHINIO CIIOCTEPEIKEHb,
PO3MIPHICTIO M X N, A€ M — KUIBKICTh O3HAK, a 7 — KUIbKICTh MIMPUEMCTB, 32 IKUMU
OLIIHIOETHCS PIBEHb KOHKYPEHTOCTPOMOKHOCTI mifgnpuemcTsa (KCIIII).
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2. Po3paxyBaTu cepeaHi 3HAYCHHS KOXKHOT'O MOKAa3HMKAa Ta iXHI CTaHAApTHI
BIJIXWJICHHS.

3. CopmyBaT MaTPHITIO BIJCTAHEH.

4. Ilicna craHgapTu3alii MEpPEeMIHHUX pO3paxyBaTH €JIEMEHTH MaTpHIll
BiJICTaHEH 3 ypaxXyBaHHSAM YCIX €JIEMEHTIB MaTpPHIIl CIIOCTEPEKEHb.

5. Po3imuTH eneMeHTH MaTpulll Ha CTUMYJISITOPU M IECTUMYJISITOPH.

6. Ha ocHOBI moji1y O3HaK Ha CTUMYJSATOPH ¥ JECTUMYJISTOPH NMOOYAYyBaTH
€TaJIOH 13 BIATMOBITHUMH KOOPJAMHATAMM.

7. Po3paxyBaTu BIZICTaHb MK OKPEMUMHU TOYKAMU — OJUHULIIMH 1 TOYKOIO, 110
M0/1a€ €TaJIOH.

8. Po3paxyBaTu iHTerpanbHUil moka3HUK ouiHKu piBHsA KCII.

9. Po3paxyBaTtu MmonudikoBanuii nokasHuk ouinku KCI1.

10. 3amporionyBaTu HU3KY 3axoAiB 1moAo miaBuineHHs piBHas KCIT
MIATPUEMCTBA 1 3pOOUTH BIJMIOBIIHI BUCHOBKHU.

3aBAaHHs BUKOHYIOTH Y TaKii MOCI1I0BHOCTI:

1.Buxinna Matpuus 1j1s HACTYITHUX PO3paxyHKIB HaBeaeHa B Tabmuii 2.15.

Tabnuus 2.15 — Buxinni nani jpus ouinku piBHs  KCIII, oo BxoasTs y
KJ1acTep

O6c¢sr . Koediuient . .
. YucenbHICT . Co0iBapTicTh
Hazpa poOrrt, [Ipudyrok, 3BOPOTHOCTI .
. MepCoHAIy, . pooir,
MJIPUEMCTBA | THC. TPH oci6 (Un) tuc. rpH (I1p) 3BOPOTHHX ¢doHmiB, Tuc. rp# (C)
(Op) pasis (ko) '
I1-1 2456 1234 303 6,96 2327
I1-2 3125 1452 98 8,24 1842
I1-3 2945 1121 379 4,87 1321
I1-4 3125 987 156 5,17 1654

Ilpumimxka. Jawni, naoani y mabauyi 2.16, HeobXiOHO cKkopueysamu Ha
nonpagouHuti koeghiyienm I, , 0e 06i yugpu nicisa Komu

Martpuiust cnoctepexenb (Tabn. 2.15) s BU3HAUEHHSA 1HTETPaIbHOTO
nokazHuka piBHA po3BUTKy (KCIIII) xapakrepuzoBaHa BU3HAUYEHUM HAOOpPOM
MOKA3HUKIB, HASSBHUMHU 71 €JIEMEHTaMHU, 1110 OMHUCYIOThCA 1 o3HakaMu. [logany Buiie
MaTPHUIIO0 MOKHA YSIBUTH TaK:

Xy Xy e X,
Xy Xpp een Xy

X 1 X, 5. X

ml m2 mn
1€ m — KUIbKICTh MIANPUEMCTB;
n — KUIbKICTh ITOKa3HUKIB;
Xk — 3HaUCHHS MMOKAa3HUKA ISl OJJUHUII i
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2. O3HaKky, BKIIOYEHI B MATPHUIIO CIIOCTEPEKEHb, HEOJHOPINHI, OCKUIbKH
ONMKCYIOTh PI3H1 BIACTHUBOCTI OO €KTIB 1 PI3HATHCA OJUMHULSAMH BuUMIpiB. Tomy
HEOOXITHO BHUKOHATH TIOMEpPEHl TMEpPEeTBOPEHHS [UJIs CTaHJIapTH3alii O3HaK
BIIMOB1HO 10 hopMyIH:

_ (e —x)
S, ’

Z

ik

(2.13)

1e X — cepeaHe apupMeTuuHe 3HAUCHHS 03HAKU K;
Sy — cTaHIapTHE BIAXUJICHHS O3HAKH K;
Zijx— CTaHIapTU30BaHEe 3HAYCHHS O3HAKU k /I OJMHUIII 1.

, — 1 1 —
Kpim Toro x; =;2 Xy S, =\/;Z(Xﬂ( —x)",

3. Po3aimut  O3HaKW, OTpUMaHl B CTaHAApTU30BaHI MaTpuli, Ha
CTUMYJISITOPU 1 aectumynaropu. Llsg mpouneaypa € OCHOBOIO Al MOOYJOBH Tak
3BaHOTO €TaJIOHA, 1[0 CTAHOBUTH TOUKY F)) 13 KOOpAUHATAMM:

ZoisZ gy reer Zoy
ZOS = maX(er)a AKIIO Sel.

Z, = min(er), skio Sel,

ne I — MHOKMHA CTUMYJISTOPIB;
Z,; — CTaHJIapTU30BaHE 3HAUYCHHS O3HAKM S i oguuuii » (S=1, ..., n)...

4. PoszpaxyBaTu 3HaueHHs Biactanet (C;)) MDK OKpPEeMHUMH TOUYKaMU —
OJIMHUIIMHU 1 TOYKOIO F), 110 TIOJIA€ €TAJIOH 1 3aHECTH JaHi B MaTpuilio (Tadim. 2.16).

Tabnuus 2.16 — Po3paxyHOK MaTpulli BiicTaHen

[TinnpueMcTBO 1 2 3 4 5
I1-1
I1-2
I1-3
I1-4

Bincranb Cjy 10 eTaJIoHHOT TOYKK PO3paxyBaT 3a (HOpMYyJIOL0:

Co= T2 (=1, o m). (2.14)
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5. Po3paxyBaTu cepeaHe apu@METHUYHE 3HAYEHHS  BiACTaHedl  3a

dhopmyoro:
— 1
C, ZEZ(CiO). (215)
6. Po3paxyBaTu cTaHmapTHE BIAXWJICHHS BiJCTaHEH JO CTAJIOHHOI TOYKH 3a
dhopmyoro:
1 m _ 2
So=\/;2(c,-o—co) : (2.16)
i=1

7. Po3paxyBaTi BifcTaHi JO €TAJIOHHOI TOYKH 3 ypaxXyBaHHSM BIIXWJICHBb 3a
dhopmyoro:

C0:a+2S0' (217)

8. PozpaxyBatu 3HayeHHs IHTETPaJbHOrO TMOKAa3HUKA OIIHKK  PIBHA
KCIIIT () 3a hopmyioro 2.18:

Hi=C,/C, . (2.18)

9. Buznauntu MoaudikoBaHui moka3HUK ouiHku piBHs KCIIIT (/i) 3a
dopmymoro: JI=1—JT ;.

Inrerpansauit nokazuuk KCIIII — /[i — Benu4vHA MO3UTHBHA 1 HAOJIMKYETHCS
no oauHuil. Lle iHTEpIpEeTyeThCs B TaKWM CIOCIO: MOAaHE MIAMPUEMCTBO MAa€E TUM
OutbIn BUCOKUM piBeHb K'CIIII, ynm Onvbkue 3HAUEHHS MOKa3HUKA JI0 OJIUHHUIII.

10. Ha ocraHok 3poOWMTH BHUCHOBKH 1 3alpONOHYBAaTH HU3KY 3aXOJiB IIOJ0
nigBuiieHHs piBHs KCIII] Ha IEpCIIEKTUBY.

2.1.7.2 Memoo «Paoapay

VY npoueci BHUKOHAHHS IIbOTO 3aBJAaHHSA CTYJACHTH MalOTh pO3paxyBaTH
IHTETrpajabHl TOKAa3HUKM KOHKYPEHTOCIPOMOXKHOCTI, 110 3aCHOBaHI Ha BIIHOCHIN
IJIOMIMHI pajiapa, MoOyJ0oBaHOIO ycepeAauHl oImiHHOro koja. Lleit meton € OutbI
MPOCTUM 1 HAIJISIIHMM, ajié MEHII TOYHMM 1 HE MOXE 3aCTOCOBYBATHCS IiJ yac
MOPIBHSIHHS BEJIMKOI CYKYIHOCTI MiANPUEMCTB. Pe3ynbpTaTu, OTpUMaH1 MiJ Yac
3aCTOCYBaHHS LIbOI'O METOJy, MalOTh CIIBHAAATH 3 pe3yJibTaTaMHu, OOYMCICHUMH 32
METOJIOM TaKCOHOMIYHOT'O aHai3y.

[1ig yac BUKOHAHHS LOTO PO3JALTY CTYJECHTH MalOTh BUKOHATH TaKl 3aBJIaHHS:

1. O3HalloMUTHCS 3 METOJUYHUMHU OCHOBAMH PO3PaxyHKYy IHTETpajibHOTO
MOKa3HUKA KOHKYpeHTocTpoMokHOCTI (KCI]) mianpuemcTBa.
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2. Po3paxyBaTu 3HaY€HHS KYTy HAXUITY MDK OOpaHUMHU YHHHUKAMHU.

3. Ilepeknacti  BapTICHI 3HAYEHHS  BUKOPUCTOBYBAHMX UYHMHHHUKIB
CaHTUMETPH, 13 OIJISIIY Ha BIUIUB CTUMYJIATOPIB 1 JECTUMYIIATOPIB.

4. JInsi KOPEKTHOCTI TOPIBHSHHS JEAKUX [MOKAa3HHUKIB MO MIJIPUEMCTBAX
pO3paxyBaTH iXHBOTO PO3MIpU HA OJMHHUILIIO POOIT.

5. Po3paxyHKOBI JaH1 3B€CTU B TAOJUIIO 1 3AIMCHUTH PO3PAaXyHOK €TaJOHHHUX
3HAYEHb.

6. 3poOUTH BIAMOBIIHI BUCHOBKH 1 3aIPONOHYBATH 3aXOH MO0 IiIBUIICHHS
piBHs K'CII ananizoBaHUX MIAIPUEMCTB.

MeTonuuH1 peKkoMeHAallil 10 BUKOHAHHS 3aB/IaHb HaBE/ICH1 HIKYE:!

1. Sk iaTerpanbHUi moka3HUK OIIHKKU KCIII] nponoHy€eThCsl BITHOCHA TIJIOMIA
pamapa (//O), mnoOyaoBaHOTO BCEpPEIWHI OIIHHOIO KOJIa 3a TOpPIBHIOBAHUMU
nokaszHukamu (puc. 2.3).

O =Sp /S, (2.19)
ne Sp — mioma pajaapa, M
S — 3arajibHa TUIONIA OI[IHHOTO KoJia, JMopiBHIOE [IR2;
R — noBuIbHUHN pajilyc OLIIHHOTO KOJIa, CM.

Pucynok 2.3 — Panap xonkypeHTocnpomosxkHocTi, F , ...F, — daxropw,
KUIbKICHI 3HaY€HHsI SIKMX HaBeJleH1 B Tabmuil 2.15

[Tnoury pagapa /[O, 31 cBOro 60Ky, BU3HA4aI0Th 32 POPMYJIIOIO:

1 .
S, ZEszna(a,va +ta,xa;+..+va, xa,+va,xa;), (2.20)

ne a,,..,a, — 3HAUCHHS MMOKA3HUKIB, IEPEBE/ICH] B CAHTUMETPH;

a — KYyT MDK HaHOIMKYMMU OKa3HUKAMHM.
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2. Papap KCIIII 6ynytoTh 3 TOTPUMAHHIM TaKUX NPUHIIMITIB:

— yCl OIliHHI TMOKAa3HUKH MaloTh OJIHAKOBY «Bary», TOMY KOJIO
MOJAUISAETHCA paJlaJbHUMU OLIHHUMHM IIKajaMd Ha PIBHI CEKTOPH, KUIBKICTh SKHX
JIOPIBHIOE KUTBKOCT1 OIIIHIOBAaHMX IMapaMeTpiB. 3Ha4YeHHS KyTa o =360° /n, ne n —
KUIBKICTB ITOKA3HHKIB;

— y Mipy BIJJaJe€HHS BIJ LEHTPY KOJia 3HAa4YeHHS [OKa3HUKA
MOJIMIIYETHCS, SIKIIO MOKA3HUK € CTUMYJISTOPOM (TOOTO MO3UTHMBHO BIUIMBAE HA

piBenb K'CII mianpueMcTBa) 1 MOTIPIIYETHCS, SKIIO MOKA3HUK € I€CTUMYIISITOPOM;

Tabnuus 2.17 — IlepeBeeHHs KUIBKICHUX 3HaY€Hb Y CAHTUMETPHU

Koedimient
O6csar | YncenbHICTh ou6vTok 3BOPOTHOCTI CoBiBADTICTE
g poOir, nepcoHainy, fnc 3; H > | 3BOPOTHHX 06€T
S THUC. TPH oci0 (17 )p bonmis, THCp - H’ ©)
é (Op) (4n) P pasiB P
=1 (ko)
= Op | a Yn a IIp as ko ay C as
Tuc. | cM | Ocobu | cM | TpH | CM | pa3d | CM | THC.TpH | CM
TpH
I1-1
I1-2
I1-3
I1-4
I1 -eTanon 10 10 10 10 10

— Illxamu Ha pamgialbHUX MNPSAMUX TPAAYIOIOTHCA TakK, MO0 yCi 3HAYCHHS
MOKA3HMKIB JIeXkKaJIH BCEPEIUHI OI[IHHOTO KOoJa.

[lepeknan BapTICHUX 3HAYECHb MOKA3HUKIB y CAaHTUMETPU 3AIMCHIOIOTH 3a
TaKOIO MPOMHOPIIEIO:

[TpuOyrox (f): 400 rpu — 10 cm

399 rpH. —x cM, x = 399 x 10 /400 = 9,98 cmM, 1 Ta iH.

Jlns BuzHaueHHs coOiBaptocTi (C), OCKUIBKM BOHAa € JIECTUMYJISATOPOM
(unm Bume C, tam menme KCIIII), nepexknan y CaHTUMETPH, 3IIMCHIOIOTH 3a
bopmyioro: x'=10-x (x 3a TPOMOPIIIEI0, HABEJICHOIO BUIIIE).

Sk 6Gaunmo, 1O YUM OUIBII KOHKYPEHTO3JaTHUM € TOPIBHIOBAHE
MIANPUEMCTBO, THM OUIBINE IUIONIA, IO 3alMA€EThCA parapoM, OTKe, KoediieHT
KCIIII 6avx4de 10 OXUHUILLL.

3. Po3paxyHKOBI 3HaU€HHS B35TH 32 3pa3KoM, HaBeJeHUM B Tabmnumii 2.17.

4. Po3paxyBatu piBHi1 KCIII] ananizoBaHUX MIAIPUEMCTB 3a Gopmyiioro (Sp)
Ta MPUCBOITH iM paHru. Ha OCHOBI OTpuMaHUX JaHWX MpoaHali3yBaTu chOPMOBAHY
CUTYAIIII0 1 3alpONIOHYBATH 3aX0Id 1040 30UIbIICHHS pIBHS
KOHKYPEHTOCTIPOMOXHOCTI BiZICTAJIUX IiJITPHEMCTB.
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2.2 Bu3dHayeHHS ONITHUMAJIBHOI CTpaTerii MiANpueEMCTBA

VY 1pomMy po3aiIl CTYJEHTY HEOOXITHO OIIHUTH SKICTh CUCTEMH YIIPaBIIIHHS
HIATPUEMCTBOM Ta 00paTH ONTUMAJIbHY CTPATET1i0 MANPUEMCTBA.

OWIHUTH SIKICTb CUCTEMH YIpPaBIIHHS MIANPUEMCTBOM MOXHA 3a JIBOMa
napameTpaMHu: sIKICTIO CTPATEriYHOro Ta TAKTUYHOT'O YIPABIIIHHS.

SIKICTh CTpaTEeriyHoOro acmnekTy BigoOpakae SKICTh 3I1MCHEHHS (DYHKIIN 3
pPO3pOOJIEHHST CTpaTerid MiNPUEMCTBA: BU3HAYEHHS CTPATEriYHUX OPIEHTHPIB,
CTpaTeriyHuil aHami3 1 crpareriyHuii BuOIip. JJI1 OLIHKM CTPATETIYHOTO AaCHEeKTy
MO>KHA BUKOPHMCTATH BIANOBIIHY AeTali30BaHy mkany (tadu. 2.18).

SIKiCTh TAKTUYHOTO ACMEKTY BU3HAYAETHCS SKICTIO 31MCHEHHS BIAMOBITHUX
byHKUIA 3 po3po0JeHHs 1 peanizamii TaKTHUKW: TPOBEAEHHS OCTATOYHOI'O
CUTYallIfHOrO aHalli3y, TaKTHUYHE IUIaHyBaHHS peaii3alii cTparerii, TaKTU4YHa
oprasizaiis 1 TaKTHUYHUA KOHTPOJb. JlJIs OIIHKM TaKTMYHOTO AacHeKTy MOXHa
BUKOPHUCTATH BIJINOBIIHY JeTajai3oBaHy Imkamny (Tadmi. 2.19).

Jlis oTpumaHHS 00 €KTHUBHIIIO! OI[IHKK JOLUIBHO MPOBOJUTH ONUTYBaHHS
TPHOX TPYH €KCIEPTIB: KEPIBHUIITBA JTOCIIIKYBAHOTO MIAMPUEMCTBA (a), He3aIeHKHUX
MpaIiBHUKIB KOHCAJITUHIOBUX areHTcTB (b) Ta He3aneXHUX JOCTITHUKIB —
cniBpobOiTHUKIB BH3 (¢), a moTiM BU3HAYaTH YCEPEIHEHY EKCIEPTHY OIIHKY 3a
KOXXHUM MOKa3HUKOM OLIIHKH.

Pe3ynpTaTé OLIHKM PO3TJISTHYTHX AacHeKTIB JOUUIBHO MOJAaBaTH y BHIJISIL

niacyMmKoBoi Tabmuii 2.20.
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Tabmuus 2.18 — IlIkana OUIHKY SIKOCTI pO3pOOJICHHS CTpATEriil MANPUEMCTBA (CTPATETIYHOTO aCIIEKTY CUCTEMU
YIOPABIIHHS TIATPUEMCTBOM)

8¢C

OyHKIil Kpurepii ominku [IIkana o1iHKH, 6aH
1 2 3 4 5
1 2 3 4 5 6 7
Busnauena YiTKo BU3HAYEHA,
YacCTKOBO, ajIe HE Busnauena, ane Busnauena i yB’si3aHa 31
3aI0KyMEHTOBaHa JIOKYMEHTAIILHO HE JIOKYMEHTAIIbHO CTpaTerisiMu, ICHY€E Y
1.1 Micis nianpuemMcraa He Bu3nauena 1 HE TTOBHOIO 3aKpIIlJICHa, HE MTOB’sI3aHa | 3aKpiluieHa, OJIHAK He BHIJISIII IOKYMEHTY,
MIpOI0 31 CTpaTerisiMu, He BIUIMBAE | TMEPETJISIIAEThCS 1 He SIKUM KepPy€ThCA
BioOpaxkae Ha TIOTOYHY JISUTbHICTh KOPHUTYETHCS KEpIBHUIITBO, BU3HAYAE
JIHACHICTE OIEPATHBHY MisIbHICTD
Busnauarotbcs . .
.. BusHaueH1 ITOBHICTIO 3
4aCTKOBO Ha PiBHI ;
. . BusnauaroTscs 4aCTKOBO . ypaxyBaHHSM YyCiX
Oi3Hec-11el . Busnauarorscs 1 A
. . SIK T BHUMOT 1 Micii
w 1.2 Crpareriuni niii . H1IPUEMCTBA, . . YaCTKOBO .
= . He Buznaueni BHYTPIIIHBOT OCIIOAAPCHKOT MiJIPUEMCTBA,
= MiAIPUEMCTBA KOPUTYIOTBCS 32 co . oopmITIOIOTECS Y . . .
= OIEPAIfHO]T TiSIIbHOCTI, . 3aKpIIJICH] Y BUTJISAL
o norpedamMu BHIJISIII JIOKYMEHTY .
& . aJie He IOKYMEHTYIOThCS YIPaBIIHCHKOTO
5 IMOTOYHOT
S . . JOKYMEHTY
= JUSITLHOCTI
= Yacrimre
= . . BUKOPUCTOBYETHC IMupoxkuii criekTp
— HedopmanizosaHi, BukopucroByroTscs BukopucroByroThscs . .
1.3 Metoau . ST METOJ : . R ¢dopmanizoBaHuX i
LTI BU3HAYAIOTHCS .. €KOHOMIKO-MaTeMAaTHIH1 METOIM IMITAI[IHHOT .
BCTAHOBJICHHS e SKCTPAIOJIAILii 1 . . . He(hopMalTi30BaHUX
. - Ha OCHOBI IHTYTIII1 METOJI! TIPOTHO3YBaHHS 1 JIATHOCTHKH 1 .
CTpATEriYHUX ILICH . . pe3yJIbTaTH . METOJIIB YCTaHOBJICHHS
KEepIBHUKIB BCTAHOBJICHHS I[iJIeH MOJETIOBAHHS .
IMOTOYHMX mitei
nepioiB
Edexturna EdexTuBHA AisIIBHICTD
. Y nockoHasneHHs . . TISTIBHICTD Y y JOBIOCTPOKOBIii
1.4 Ilpioputer y . L EdexTuBHa AisIBHICT . .
. [piopurer He BHYTPIIIIHIX . MEPCIIEKTUBI 32 MEPCIICKTHUBI,
BCTAHOBJIEHHI N . MiJMPUEMCTBA MUIIXOM Y
. . BU3HAYEHMIT MPOIIECIB o . . paxyHOK MPUCTOCYBAHHS 10
CTpATEriYHUX ILICH . HaHOIMK4il IEPCICKTHBI
MiAIPUEMCTBA 3aJIOBOJICHHS MTOTPE0 BHMOT CEpeJIOBHUIIA
PHHKY HiIIpUEMCTBA




6¢C

[TponoBxeHHs Tabauui 2.18

1 2 3 4 5 6 7
Bimomi Tinbku T
. . Bigomi BciM psioBUM
. . - BUILIOMY Bigomi Buiomy . )
1.5 Bigomicts Micii . . : DopManbHO JOBECHI NpalniBHUKAM
. . KEpiBHHUIITBY, KEpiBHUITBY i . . .
MiAIPUEMCTBA 1 HOTO L R . .. 70 BioMa MiAPHEMCTBA, SIKi
. - He Bimomi OKpeMi I HaYaJIbHUKAM IiJpO3/ILTiB, . .
CTpaTeriyHux Iijien s N . X . MpaliBHUKIB CTIPSIMOBYIOTBH CBOIO
. . BIIOM1 SK1 32 HEOOX1HOCTI . d .
MpaliBHUKIB . . . . MiAPUEMCTBA MOTOYHY JAiSUTbHICTh Ha
npaniBHUKaM, O | iHQOPMYIOTh NMpaIliBHHUKIB ..
- . X JOCSITHEHHS
iX peai3yloTh
. o Komnnexkcuuit
Amnaniz . . [osuuit SWOT — AV
2.1 Hanpsamu BukopucroByroTh- . AHaJi3 BHYTPIIIHBOTO . . cutyauiitnuit SWOT —
. BHYTPILIHBOTO . aHaJli3 BHYTPIIHBOTO .
3IIICH eHHS Csl pe3yJbTaTH CepesoBUIIIA MiAIPUEMCTBA . X aHaJi3 3
. . L. cepenoBHUIIa . . 1 30BHILIHBOTO
CTPATEriYHoro aHajaldy | MHUHYIUX IEPIOAIB . 1 PEST-unnHMKIB BUKOPUCTaHHAM
MiAPUEMCTBA cepesoBHUIIa . .
Cy4acHHX IHCTPYMEHTIB
- 3nificCHIOEThCS
= [IpakTuyno He peryispHo, pe3ysIbTaT!
5 2.2 Yactota 3IICHIOETHCH, 3nificCHIOEThCS 3nificCHIOEThCS 3tifCHIOETRCS MOPIBHIOIOTHCS 3
g MIPOBEICHHS OpiEHTYEThCS Ha ¢dopmanbHO, yac HeperyJsipHoO B pasi PeryIApHO OTPUMaHUMHU Y
_E CTpPATEriYHOr0 aHaNI3y pe3ybTaTH BiJ] Hacy BUHUKHEHHSI HEOOX1JHOCTI MUHYJIOMY JUTSI
5 . "
= MUHYJIHX [IEPioIiB (hopMyBaHHSI TOBHO]
0 KapTUHU
§ Tpamuniiini, Tpamuniiiai
< 3aCHOBaHI Ha METOH VYci TpaguniiiHi MeToan AV . [upokuit cnekTp
= . . . . .. | Tpaauuiiidi 1 cy4acHi . . .
= . poboTi 3 JOCIIDKEHHS, @ | JOCHIIKEHHS, COII0NOTivHI . PI3HOMaHITHUX METO/IIB
= 2.3 Meroau 31iCHEHHs . METOAU JAOCHIIKEHD, | - . .
= . . JOKyMEHTaMH 1 TaKOX METOAH (crmocTepexeHHs, AU 1 Mozienelt TOCIIKEeHHS
A CTpaTerivHoro aHajiizy . . . . imMiTaniiiae .
5 €KOHOMIKO- COIL[IOOTTYHHX OMUTYBaHHS), EKCIIEPTHI MONEIIOBAHHS 13 3aCTOCYBaHHIM
= CTaTUCTUYHUX JOCITiIKEHb METO/U JAOCTiIKEHb A MPOrpaMHUX CHCTEM
§ MeToJax (crmocTepexeHHs1)
€B
N [ndopmarii .
HEJIOCTATHHOMY . € aBTOMAaTH30BaHi
. . . Indopmarnii B3arami JOCTaTHBO JJIS .
2.4 HasBHICTD BincyrHs y o0cs31 st N KOMILJIEKCHI 06a3u
. L7 o JOCTaTHBO, ajie BOHA He MPUAHATTS Lo
cTpaTeriuyHoi HeoOXiHii MPUAHATTS . . cTpaTeriyHoi
. . . . MOBHICTIO BioOpaxae OOIPYHTOBAaHUX . .
iH(opMaii KUIBKOCTI Ta SIKOCTi | OOIpYyHTOBaHHX o . iH(OopMarii, sKi
. JIHCHICTD pillieHb, OJJHAK BOHA "
CTpaTerivHux MOCTIHHO OHOBJIIOIOTHCS

pilieHp

PiIKO OHOBIIOETHCS
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[TponoBxeHHs Tabauui 2.18

1 2 3 4 5 6 7
ITpuiinarra Ha yac npuiinsTTi S
. . . . S CrparteriuHi pileHHs
2.5 BukopucranHs CTpaTerivHux CTpaTerivHux [MputinsaTrsa crpareriuanx | CTparterivHi pilieHHs .
. . . . o MOBHICTIO 0a3yrOThCsI HA
pe3ynbTaTiB pileHs pillIeHb YacTKOBO pillieHb OJTHAKOBO MpUAMAIOTHCS 32 o3 ra
. . TbTaTax
CTpaTerivHoro aHajiizy 3aCHOBaHE Ha BHUKOPHUCTOBYIOTHCS | 3aCHOBaHE Ha pe3yJbTaTax pe3ynbTaTamMu pesy .
. .. . AR . CTpaTerivHoro aHajiizy
JUTSL IPUAHSATTS JOCBijIi Ta pe3ybTaTH aHaJi3y Ta IHTYIMi CTpaTeriyHoro . .
. . A . . . . Ta 3MIHIOIOTBCS B pasi
CTpaTeriyHux pilieHb THTYIIi] CTpaTeriyHoro KEpiBHUKIB aHawizy .
. . . 3MiHU CepeOBHUIIA
KEpiBHUKIB aHali3y
Crparerii Crparerii
Crparerii
PO3pPOOIISIOTECS | PO3POOIISFOTHCS HA Crparterii
3.1 Meroau S . Crparterii cTBOpPIOIOTHCA . PO3POOISIOTHCS Ha
.., | Ha OCHOBI IHTYIIIT OCHOBI METONLY . po3paxoBaHi Ta . .
PO3pOOIIeHHS CTpaTerii . . HUISIXOM KOMIIPOMICY . OCHOBI aHATITHYHOTO
1 mocBigy «3II0POBOTO CIUTaHOBaHi METO
KEpiBHUKIB TITY3AY» Y
2 Crpareriunuii
2 Crparerii Habi Crpareriunuii HaOi Crpareriunuii HaOi
2 . . . . ) .
= MiAPUEMCTBA 1 | OKYMEHTAIBHO HE Crpareriunuii HaGip 3aKpITUTIOETHCS B 3aKpiTUIeHHH
< BECh 3aKpiTIeHUH, JOKyMEHTaJIbHO HE YIIPaBIIHCHKUX JOKyMEHTaJIbHO, HOTO
= 3.2 Gopmaizawis cTpareriyHui OJIHAaK OKpeMi 3aKpITIeHHH, OJJHAK JOKyMEHTax y CKJIaJ] Ta CYTHICTb
E or élTeFi‘IFI){OFO Habo HaOip HaTPSMKH OUIBIIICT CTpaTerii 3arajilbHUX pHcax, a | CTpaTeriii jerasizoBaHi,
L P Py JIOKYMEHTAaJIbHO CTpaTeriyHoro ICHYIOTb y BHIJISII JUISL cTpaTterii ISt foro peamizanii
8 He 3aKpiIuieHi, PO3BUTKY iCHYIOTh CTpaTeriyHux IJIaHiB, PO3POOISIOTHCS po3pobinenuii
[ . . . . . . o
3) ICHYIOTb y BUIJISATI Mporpam i MpoeKTiB TUTaHU TXHBOT KOMITJIEKCHUH
= (dhopmabHO CTpaTErYHUX peaiizanii CTpaTEriYHU IJIaH
g TUTaHIB
8 -
E» ITpamiBHuKHN
8. [partiBarK O3HaMoOMIJIEHI 13 [patliBHUKY TOBHICTIO
S 3.3 OsHalioMICHHs [IpauiBHuku He | o3HaiomuteHi numie | [IpaliBHUKM O3HAHOMIIEHI 3 3MICTOM O3HalOMJIEHI i3 3MiCTOM
en . . 3HaWOMI 31 3 OKpEMUMU OUTBIIIICTIO CTpATEriid, CTPATEriYHOTO CTpaTeriyHoro Habopy,
MPAaLiBHUKIB 31 3MiCTOM .
. CTpaTeriyHuM HaTpsAMKaMH PO3pOoOIeHHX Habopy, aie He MPOBOAUTHCS
cTpaTeriyHoro Habopy . . . .
HiAnpueMCTBa HabopoM CTpaTEriyHOro KEepIBHUIITBOM, OJTHAK HE MTOBHICTIO iHpopMaTHBHA poboTa
MiAIPUEMCTBA PO3BUTKY 3HAIOTh TXHIO CYTHICTh YCB1IOMITIOIOTH 11010 P03’ ICHEHHS
MiAPUEMCTBA CYTHICTB JIESIKHX CYTHOCTI CTpaTeriu

cTpaTerii




3

3akinueHHs tadaumi 2.18

[partiiBarKN
YacTkoBO . pal
. ITpaniBHuKHN 3aJ1y4al0ThCA 110
3.4 3anmy4eHHs 3aITy4aroThCs [IparniBHUKN 9aCTKOBO
. . ; . 3aJTy4arOThCs JI0 PO3pOOIICHHS
MPaLiBHUKIB /10 OKpeMi MpaliBHUKH 3aTy4aroThCs JI0 . . . .
. . . MPUAHATTS CTpaTEriYHUX PIlICHB 1
MPUAHATTS He 3anmyqarotbcst y Po3podKy MPUAHATTS CTPATEriqYHNX . . .\,
. ] . . . oo CTpaTeriyHux pilleHb | CTpaTerii, € eNeMeHTH
CTpaTeriyHux pilieHs i CTpaTErYHUX pillieHb Ta cTpateriii AV .
. . . Ta cTpareriii cBoix 3MarajbHOCTI 1
PO3pOOIIEHHS CTpaTerii pillieHb ISl CBOTO MiAPUEMCTBA . .
. . MiPO3/1TiB CTUMYJIIOBaHHS
MiApo3aimy .
TBOPYOCTI
. . YacTKkoBO . . IloBHICTIO 3a11iKaBIICH]
3.5 3anikaBieHICTh . . 3arfikaBJeHi y .
. . 3allikaBJIeHi y . . . y IOCATHEHHI
MPaliBHUKIB Y . YacTkoBo 3alikaBiieHi y JOCSITHEHHI X -~
. JOCSITHEHHI . . . -~ CTpaTeriyHux Iinen
JOCSITHEHHI . .. | IOCATHEHHI CTpaTeriYHuX CTpaTeriyHux Iinen .
. - . . | cTpaTeriyHux mijen - . MiAPHEMCTBA,
CTpaTeriyHux Iinen He 3anikaBneni . . 1ineit BCboro MiAPUEMCTBA 32 .
. CBOT'O MiAPO3ALTY . MPUIMAIOTh AKTUBHY
MiAPUEMCTBA 32 MiAPUEMCTBA 32 JIOTIOMOT'010 .
. 3a JJOMOMOT' 010 . . y4acThb i CIIPHUSIOTh
JIOTIOMOT010 HOT0 . JIOTIOMOT'OI0 CTPATEriyHOr0 CTpaTeriyHoro N
. CTpaTeriyHoro IXHbOMY BHKOHAHHIO 32
CTpaTEeriYHOro Habopy Habopy Habopy .
Habopy JIOTIOMOT'OF0 CTpaTerii

Tabmuus 2.19 — IlIkana OLIHKY SIKOCTI PO3POOJICHHS TAKTUKU (OMEPAaTUBHOTO ACIEKTY CUCTEMH YIPaBIIHHS

M1AIPUEMCTBOM)
Oynukmii | Kputepii orinku [kana ominku, 6anm
1 2 3 4 5
1 2 3 4 5 6 7
= 3ICHIOETHCS TOBHUI aHAaIi3
= - . CTPATEriyHOro KiIiMary,
A= 3n1iCHIOEThCA aHAl3 . . . . S
= 33 OKDEMIMIL 31iliCHIOEThCS aHAMI3 | 3/IHCHIOETHCS aHai3 BHU3HAYACTHCA CTYIHb HOro
S (baKfo aMH 3a BciMa (hakTopaMu BILIUBY TernepilHboro i MaiOyTHHOTO
3] . P CTpaTErivYHOro KJIiMary, CTPATEriYHOTO BILJIMBY 38 METOJIOM CIIEHapIiB,
SR 1.1 Ananiz CTPATEr14Horo N . .
= . He . aJie Horo BIUIMB Ha KJTiMaTy Ha BU3HAYAETHCS CTPATETTYHUI
= CTpATEriyHOro - KJTiMary, . . . y
Sl ) 3IIACHIOETBCS . TisUTBHICTh TisUTBHICTh po3puB
=R KITiMaTy BU3HAYAETHCS HOTO ; . .
5 . . HiPUEMCTBA HiINPUEMCTBA 1 HA
) BIUIMB Ha JISUTbHICTD . .
= . BU3HAYAETHCS TUIBKU 3apa3 iy
s HiIPUEMCTBA Ha . .
5 . Ha ChOTOJIHI MaiiOyTHEOMY
CBbOTO/IHI
o
—
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[Tponosxenns Tadbauil 2.19
1 2 3 4 5 6 7
- .y . 3niHCHIOETHCS Malike
3nilicHIOEThCS 32 3nilicHIOEThCS 3a BCiMa . . . .
3a BciMa 3nilicHIOEThCS TOBHUH aHaMi3
. OKpPEMUMHU CKJIaJIOBUMH . .
1.2 Anani3 . CKJIaJIOBUMH, CTpaTErivyHOro NOTEHI1aIy
. CKJIaJIOBUMH CTpaTeriyHoro . )
CTpaTeriyHoro He . . BH3HAYAETHCS OL[IHKA MiAPHUEMCTBA, BU3HAYAETHCS
. . CTpaTeriyHoro MOTEHIIiay, OTHAK . .
MOTEeHIiaTy 3IICHIOETBCS . . peasbHOrO Ta OlliHKa HOro peajbHOro Ta
. MOTEeHIiaNy, BHU3HAYAETHCS TUTBKU L
MiAPUEMCTBA . L 0a)kaHoOro CTaHy 0a)kaHOTo CTaHy, CTpaTeriYHuM
BH3HAYAETHCS OI[IHKA OILliHKa TXHBOTO . ;
N CTpaTeriyHoro PO3PHB MiXK HUMH
X peaJlbHOTO CTaHy peabHOrO CTaHy .
MOTEHIIaTy
30epiraeTbes CtBOpeHHs 0a3 baszu crpareriunoi
1.3 CtBopenHs 6a3 He CTpaTeriyHa CTpaTeri4Hoi iH(opMaii Basu ctparteriunoi inpopmarii
cTpaTeriuyHoi CTBODIOIOTECS iH(OopMaIis moao iH(opMaii Mae CTBOPIOIOTKCSI, ajie CTBOPIOIOTHCS, TTOCTIHHO
iH(opMaii p OKpPEMHUX acCIeKTiB (parMeHTapHUHA MOCTIHO HE OHOBJIIOIOTHCS 1 TIONIOBHIOIOTHCS
TISTTBHOCTI XapakTep OHOBITIOIOTHCSI
Crpareriuna . . .
. . . Crpareriuna iHdopmaris
. iH(opMaris 3a Crpareriuna
1.4 Ilotoune . Crpareriuna . . OHOBJIFOETHCA CUCTEMATHUYHO,
Crpareriuna . . OKPEMUMHU acleKTaMH iH(opMaris 3a . . . .
OHOBJICHHS . . iH(opMaris . . . BIIMOBITHO 710 3MiH, SIKi
. iHpopMarris He . OHOBJIIOETHCS OUTBIIICTIO ACIICKTIB . .
cTpaTeriuyHoi OHOBIIIOETHCS Yac Bif . BiZIOYBarOTHCS Y 30BHIIIHEOMY
. OHOBIIIOETHCS MepioINdHoO, 32 OHOBIIIOETHCS X .
iH(opMaii qacy . YH BHYTPILIHBOMY CEpeOBHUIII
JEeSKUMH — Jac BiJ peryisipHO .
o MiAPUEMCTBA
qacy, 3a He0OX1THICTIO
[TpuitHsATTA . . .
. ITix yac npuiHATTA ITpuiinarra . .
1.5 BukopucTtanHs | yHOpaBJIIHCBKHUX . . . VY1paBiiHChKI
L . YIIPaBIiHCHKUX YIIPaBIIIHCHKHUX PillIeHb . . .
cTpaTeriuyHoi pillieHs moa0 . _— pillIeHHs 1010 VYnpaBiiHCEKi pillIeHHS 00
. e L pillieHs a0 110710 peaizamii o . . o, .
iH(opMaii mizg yac peamizamii s . e peamizamii cTpaTeriii | peainizamii crpareriii IOBHICTIO
. A peadmizauii cTpaTeriit cTparterii OJJHaKOBO . .
MPUAHATTS cTpaterii NpUAMAIOThCS Ha 0a3yroThCsl Ha CTpaTeriuHii
9aCcTKOBO 3aCHOBaHE Ha . " . .
OTepaTUBHHUX 3aCHOBaHE Ha . e OCHOBIi OTPUMAaHOI iH(OopMaIii Ta 3MiHIOIOTBCS B
. . BHUKOPUCTOBYETHCS iHopmarii Ta iHTYIIii L .
YIIPaBIiHCHKUX JOCBi 1 . . cTpaTeriuyHoi pasi 3MiHH cepenoBHUIIIA
. N cTpaTeriuia Ta MIpKyBaHHSX .
pileHs THTYIII] . . . . iH(opMarii
. . iH(opMaris KEepIBHUKIB
KEpiBHUKIB
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1 2 3 4 5 6 7
OcHOBHUH acHeKT y OcHOBHUH acHeKT y OcHOBHUH acHeKT y .
) . ) . ) . [TigroroBka /10 MpoBeAEHHS
MIZATOTOBII /10 MiATOTOBII 10 MIZATOTOBII /10 ™
. o o, . 3/IIACHIOETHCS CUCTEMHO Ta
2.1 ITigroToBKa 10 31IACHEHHSA 3IIACHEHHSA 3IIACHEHHSA .
Lo He . . . . . . KOMIUIEKCHO 3a BCIMa
3/IICHEHHS . CTpaTeriyHux 3MiH CTpaTeriyHux 3MiH CTpaTeriyHux 3MiH . .
) . 3MIIACHIOETHCS . .. . . . . .. HanpsAMKaMu: iH(popMaliiina,
CTpaTeriYHuX 3MiH 3MilIeHui y Oik 3MilIeHui y Oik 3MilIeHui y Oik .
NP . A S TICUXOJIOT1YHA, pECypCHa,
OpraHi3aliifHoi Ta iHpOpMaLiifHO] TICUXOJIOTTYHOT SO
. . . opraizaiiiiina
peCypCHOI MiArOTOBKU MiATOTOBKH MiATOTOBKH
<
=]
I
Q
§ [podinakTrka omopy
g, . . 0a3yeThCsl HA .
E 3iHCHIOETHCS aHaI3 iH(opMyBaHHi [podinakTrka omopy mMae
E . € cnipobu BUABUTH MOXJINBUX MPUYHH PMYBaH, CHCTEMHHUI XapakTep, 0a3yeThCs
= 2.2 Ilpodinaktuka . . MOTHBAII] .
b= . He MOTEHIINHUX HOCIiB OIIOpY CTpaTeriuHuM . o Ha pe3ysibTaTax aHali3y IpUYHH
5 MOTEHIIHHOTO . S . MPALiBHUKIB 1 .
L ol10 3MIIACHIOETHCS OIopy 1 3IHCHUTH Ha 3MiHaM, OJTHaK pOBeIeHH MOXIJIUBOTO OIIOPY, PO3poOIIeHi
< o .. . .
o, Py HUX TIEBHUH THUCK a/IeKBaTHI pillICHHS He . poBel 3aX0JIM 3MIHIOIOTHCS Y pasi
5 N BiJINOB1IHOT po0OTH 3
, MIPUIMAaIOThCS CUTYyaIii
= HeOe3neuHuMH
S elIeMeHTaMu
s -
2. Hassui
s HECHUCTEMATHUYH1
g 3MIHU OKpPEMHUX OcHoBHa yBara mij 4yac
a . OcHoBHa yBara .
> HEBaXJIMBHX aCIEKTIB . . . MIPOBEJICHHS 3MiH MEpPIIOTro
o2 . ) MPUALTAETHCS HasBHi cuctematnyi . . e
s 2.3 3MiHHU TEepIIOro CTPATEr14Horo . . PIBHSI IPUIUISIETBCS IXHIN
. . MIPOBEJICHHIO 3MiH, 3MiHU Y . .
= piBHS y MOTEHIiaNy, 1110 He . . . THYYKOCTi, OOTpYHTOBaHOCT1,
~ . . HEMOMITHUX i3 CTpaTeriyHOMy Lo
CTpaTeriyHOMY He 3MIHIOIOTh 3arajbHy .. KOMIUIEKCHOCTI, 3MIHU
. . TIEepLIOro MOTJISY, ajie MOTEeHI1aM, . o
MOTEHIIa Iepes 3MIIACHIOETHCS KapTUHY . OXOIUTIOIOTH YC1 He0OXiH]
S CHpSAMOBaHUX Ha CHpsSMOBaHI Ha L .
peanizaii€eio . . BHYTPILIHI MPOIIECH, CIPIMOBaHi
- MOJIaJIbIITy 3MIHY KapAWHAIbHY 3MiHY N .
CTpaTerii ; . Ha HalKpaury HiAroTOBKY JUIs
CTpaTEriyHOro OKpEMHX acCIHeKTIiB . ™
. peanizanii cTparterii
MOTEHIIaTy

MiAPUEMCTBA
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1 2 3 4 5 6 7
. . CTBOpIOETHCS
CrBopiotoTbest okpemi | CTBOPIOIOTHCS OKpeMi
cucrema CTBOpIOETHCS cUcTEMa
€JIEMEHTH CUCTEMH €JIEMEHTH CUCTEMH ) . .
2.4 CtBopeHHs . . CTPATEr14Horo CTPATEri4HOrO CIIOCTEPEXKEHHS 1
CTpaTeriyHoro CTpaTerivHoro . .
CHCTEMH CIIOCTEPEKEHHS, MiATPUMYBaJIbHI CHCTEMH, IO
. He cTBOproetbest CIIOCTEPEKEHHS, CIIOCTEPEKEHHS, . .
CTpaTeriyHoro . . . D OJIHAaK HE MOBHICTIO 3a0e3nevyroTh ii Oe3nepebiiiae
CTIpsIMOBaHi Ha 30ip crpsiMOBaHi Ha 301p i . . .
CIIOCTEPEKECHHS L Lr 3abe3medeHo ii (YHKILIOHYBaHHS 1 Y3TOIXKEHICTb
HEeoOXiHO] 00poOKy HE0OXiIHO] .\, .
. . Oesnepeodiiine 3 poOOTOO IHIITUX CUCTEM
iH(opMaii iH(opMaii X
(GyHKIIOHYBaHHS
Crparteriuni . _
. CrparteriuHi miaHu . CrparteriuHi miaHu
IJIaHU CrparteriuHi miaHu CrparteriuHi miaHu .
2.5 Meronun PO3POOISIOTHCS PO3POOISIOTHCS HA OCHOBI
PO3pOOIISIOTHCS PO3pOOISAIOTHCS Ha . PO3pOOISIOTHCS , .
PO3poOIIeHHS . - HUISIXOM KOMIIPOMICY CIIONTyYeHHS 00’ €KTUBHOI
. Ha OCHOBI OCHOBI 00’ €KTUBHO . , . OOTPYHTOBaHO Ha . .
CTpaTEeTTYHUX S . s ... | MDK 00 €KTHBHHMH i . iH(opMaIii, JoCBiay 1 3HaHb
. HTYIIii Ta icHytouoi iHdopmarii i , OCHOBI IPOTPaMHO- .
TUTaHIB . . Cy0’EKTHBHHMH . . KepiBHUKa, CHTYyaIlil, 0
JOCBITY 3I0POBOMY TITy3]li LTBOBOTO MiZXOLY . .
. . YHMHHUKAMH CKJIajacs Ha MiAPHEMCTBI
KEpiBHUKIB
Crparerivuti 1iaHu
Crpareriuni CrparteriuHi miaHu JOKyMEHTaJIbHO CrparteriuHi miiaH# iCHYIOTb Y
JOKYMEHTAJIbHO HE | 3aKpillJieHi y 3arajlbHIX _ BUTJISAL YIIPABIiHCHKOTO
. IJIaHU . . CrparteriuHi miaHu
2.6 dopmarmizaris 3aKpilieHi, OJJHaK pucax, OTHaK HE . JOKYMEHTY, TOBOASTHCS JI0
. JOKyMEHTaJIbHO . o 3aKpITLTIOIOTHCS B . . . . .
CTpaTerivHux . . OKpeMi HalpsSIMKH CTIPUIIMAaIOTBCS . BiJJOMa BCiX MPaIiBHUKIB, SIKi
. He 3aKpiIuieHi, . . YIIPaBIiHCHKUX . o
TUTaHIB . CTpaTeriyHoro MpaliBHUKAMH SIK CIPUIIMAIOTH X SIK JKUTTEBOTO
ICHYIOTb . . JOKyMEHTax .
(OPMATHHO PO3BHUTKY ICHYIOTh Y | JKUTTE€BO HEOOXimHI ISt HEeOOXi/IH1 7151 TePCIEKTHBHOTO
P BUTIISIAL IPOTpaM PO3BUTKY PO3BUTKY MiANIPHEMCTBA
MiAPUEMCTBA
. Po3pobisitoThest IIporpamu crpateriyHux 3MiH
Po3pobnsrorecs okpeMi . . .
[cHYIOTH 4acTKOBO SIK MporpamMu MOBHICTIO IHTErpOBaHi 110
2.7 Po3pobneHHs . MporpamMu . . . .
CKJIAJIOB1 1HIINX . . CTpaTeriyHux 3MiH Ha CTpaTeriyHux IJiaHiB
nporpam He . CTpaTeriyHux 3MiH, He . . . "
. . CTpaTerivHux , o OCHOBI PO3pOOIEHUX MiAPUEMCTBA, OCKUIBKH € 1X
CTpaTeriyHux 3MiH | pO3pPOOISIOTHCS MOB’s13aHi 3 IHIIMMH . L
. . MapKETHHTOBUX . CTpaTeriuHux HEBi/I’€MHOIO YaCTHHOIO, ajie
HA MiIPUEMCTBI . CTpaTeriyHuMH .
TUTaHIB UTAHAM MapKETHHTOBUX MOXYTh BitoOpa)xxaTucs B

TUTaHIB MiINPUEMCTBA

OKPEMOMY JIOKYMEHTI
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2 3 4 5 6 7
ITpu3nHauac
He P IIpu3HauaeTncs, 110 IIpu3Hauaernscs .
dopmainb . . [Ipu3HavyaeTbcs KOMITETCHTHHIA
2.8 [Ipu3HaueHHs1 | MPU3HAYAETHCS, 3aKPIILTIOETHCA KOMIIETEHTHUM . o
. . (akTHIHO . . . KEpiBHUK, KU OpaB y4acTs y
KepiBHHKA IS CTpaTerimo P BiJIMOBiTHUM KEpiBHUK, . .
S S peadizaii€ero crparerii . . . BCIX CTaJlisIX pO3poOIeHHS
peamizamii cTpaTerii peanizye i . YIIPaBIIiHCHKUM BiZJOKpEeMJICHUH Bix
3aliMaeThes i . crparerii
PO3pOOHHK pilIeHHAM PO3p0o0OKH cTpaTerii
PO3pOOHUK
Pecypcu Pecypcu
PO3MOUIAIOTHCS Pecypen Pecypcu PO3MOUIAIOTHCS 3aJIeKHO Bij CUTYAITIT
. MOpiBHY 32 P PO3IOIUIAIOTHCS MPOMOPIiITHO BHUKOPUCTOBYETHCS HAWOLTBII
2.9 Pozmoxin . PO3MOALISIOTHCS .o .. S .
. BciMa . MPOMOPIiITHO BaYKJIUBOCTI 1 ONTHUMAJILHAN METOJ] PO3MOJILTY
pecypcis MPOMOPILiITHO . X . A
HapsAMKaMH HoTheGam BaYKJIMBOCTI HEBiIKJIaHOCT1 pecypciB MiX HampsIMKaMu
CTpaTeriyHoro P CTpaTeriyHmx 3a/1au BUpIICHHS CTpaTeriyHoro po3BUTKY
PO3BUTKY CTpaTeriyHmx 3aj1au
Bignosiganbhi 3a .
2.10 Ilpn3HaveHHs oK e)lf\[/II/IMI/I ITix yac npu3HaYEHHS
Bi/IMOBi1aIbHUX 32 HaHngKaMH Bi/IMOBiIaIbHHUX 1 3nilficCHIOEThCS HA OCHOBI
OKpEMHUMHU 3nifiCHIOEThCS OdopmitroeTsest . HSngamecﬁ BCTaHOBJICHHI pE3yNbTaTiB KOMILIEKCHOTO
HarpsiMaMy Ta (hopmabHO, yIPaBIiHCHKUM BiZI[)HOBiZ[HOCTi 10 };x TEPMIHIB CUTYaIlIITHOTO aHaIi3y,
BCTaHOBJICHHS 0a3yeTbcs Ha pitieHHAM, 6a3y€eThCs SIATHOCTER, TEpMiHH BpPaxOBYIOTbCS nependaueHa MOXKIUBICTb 3MiHH
TEpMiHiB JOCBii Ha pe3yJibTaTax BCTaHOBJ;IOIETI) pe3yabpTaTH BIIMOBiIaJIbHUX B MPOIIECi
BUKOHAHHS KepiBHHKA 00’ €KTHBHOTO aHANTI3Y . KOMIUIEKCHOT O peadizamii cTpaTerii, MOXIUBICTD
. BUXOJISTYH 13 3arallbHUX . L
CTpaTerivHux . A CHUTYyalifHOTO MepecyHeHHs TEPMiHiB
. TEpMiHiB pearnizarii .
3ax0/iB aHawizy
crparerii
OnepaTuBHi
3aXO0/IH, 1110 ITorouni 3axonu
3.1 BignoBiaHicTh BiZIOKpeMIIEH1 OmnepaTuBHi 3aX01H Cepenniii cTymiHb Maiike OBHICTIO [ToTouni 3ax0AK MOBHICTIO
MOTOYHHX 3aXO[IIB BifI YacTKOBO BiJIMOBiAHOCTI Bi/IMOBi1a10Th Bi/IMIOBI1al0Th CTPATETiYHUM,
MiAPUEMCTBA CTpaTeriyHmx i Bi/IMOBi1a10Th MOTOYHHX 3aXO[IIB CTpaTeriyHuM 3MIHIOIOTBCS y pa3i iXHBOTO
CTpaTeriyHuM HE CTpaTeriyHuM CTpaTeriyHuM 3axoJam KOpUTYBaHHS
BIIIOBIIAIOTH MiAIPUEMCTBA

M
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CTpATEriYHUM 3MiHAM

IX mOoJI0oaHHS

3.7 YupasiiHHs

ITeperosopu 1a yroau,

YuacTb Ta

3anexxHo Bij cuTyarii,

1 2 3 4 5 6 7
Crpareriuni
3MiHH, 10 CrpareriuHi 3MiHH, . . Crpareriuni 3MiHH

= . o " CepenHiit CTymiHb
= 3.2 Y3romxeHicTh | 3AIHCHIOIOTBCS | IO 3/IHCHIOIOTHCS Ha . MPaKTUYHO P .
= . . . ! Y3TOJDKEHOCT] . CrparteriuHi 3MiHH TOBHICTIO
) CTpaTeriyHux 3MiH Ha MiAIPHEMCTBI : . y3TrODKEHI 3 .
= . . . CTpaTeriyHux 3MiH i3 y3TOJDKEH1 3 OIlepaTHBHUMHU
0 3 ONepaTUBHUMHU MiAPUEMCTBI | YaCTKOBO Y3TO/XKEHi 3 olepaTUBHUMH .
2 . OlepaTUBHUMH 3ax0aMH MiAIPUEMCTBA
2 3ax0aMHu HE y3TO/IXKEeHi 3 OlepaTUBHUMH 3AXOMIAMH 3ax0aMu
5 OlepaTUBHUMH 3ax0aMu MiAPUEMCTBA
3l
= 3ax0aMu
o . PearyBanns Ha 3mMinu | PearyBanHs Ha 3MiHH . PearyBanHs Ha 3MiHH
3 SmikH y cepenoBUIIa cepenoBUIIa PearyanHs Ha 3MIHH cepeloBHIIa 3IiHICHIOETHCS JI0
s 3.3 PearyBaHHs HA | CEpENOBUII HE P .Vp cepemoBuIIa PEIOBHIIA 3/1HCT A

; . MiAPUEMCTBA 3IIMCHIOIOTBCS 3 % HACTaHHS IMX 3MiH IUIIXOM
° 3MiHU Y BiZICTE&XYIOTBCH, . . N 3IIMCHIOETHCS 3 S
g . 3IIMCHIOETHCS TCTIS novyaTKy iX HacTaHHS, N MPOTHO3YBaHHS 1 MITOTOBKH JI0
= cepenoBHIIi pearyBaHHS Ha . . . .. | moYaTKy iX HacCTaHHS, . o
& . HACTaHHS IMX 3MiH, | OJHAK yMpPaBIiHCHKI Aii . R HUX, YIPaBIIHCBKI Aii
= MiAPUEMCTBA HUX HE . e . . YIIPaBIIIHCHKI i1 .
o . YIIPaBIIIHCHKI i1 He MOBHICTIO aJIeKBaTHI . BUIIEPEIKYIOTh 3MIHU Y
= 3IICHIOETBCS . . a/IeKBaTHI 3MiHaM .
S .z 3aITi3HIOIOThCS 3MiHAM cepeloBHIII
5 3 3.4 Koopaunaris YacTkoBa Cepenniii cTymiHb [ToBHa KOOpAMHAILLS . .
R . . . . . IToHa 1 panioHaabHa
g K TISTTBHOCTI KOOpIMHAIIIsS KOOpIUHAIIii TISTTBHOCTI oo .
g = . .. He . . . . .. . .. KOOpJMHALIS AISJIBHOCTI
8 F MiAPO3AUTIB y . TISTTBHOCTI JISTTBHOCTI MAPO3/IiTiB MiAPO3AUTIB y . - . s
S= . .7 .. | 37;ilcHIOETBCS . L . . L . . 7 .. | mimpo3aimiB B mporeci peamizarii
g S mporieci peanizanii MiPO3AUTIB y TIpoLieci | Yy mpotieci peasizamii mporieci peanizanii crpaTeriii
& § cTpaterii peadizauii cTpaTerii cTpaterii cTpaterii P
Ao N . CriBpoOITHHIITBO 3miHa oprasizariitHoi
= ABTopuTapHUN KonTpomntoBansuuit . . . . . .
) 3.5 Xapaxkrep L. . (KepiBHMK CIIBIpAIIOE | KyIbTYpH (KEpIBHUK UeMIioHCHKHH (KEpIBHUK
% OZIHOOCIOHI KOHTPOJIb KEpPiBHUKA : . . .
<
8 MPOBEICHHS IS 38 peanizaIicio 3 BUKOHABIISIMU BTATYE MPAIiBHHUKIB MOTHUBYE TPAIiBHUKIB JI0
& CTpaTeriyHux 3MiH pur bea . cTparerii 3 MOMeHTY il 10 pearizaii edexTuBHOI peanizamii cTparerii)
= KepiBHHKA) CTpaTEriYHUX 3MiH) o
E PO3pO0IIEHHS) cTparerii)
E 3ifCHIOETBCS HA 3ifCHIOETBCS HA
s 3.6 AHaui3 Ipu4nH 3nilicHIOEThCS Ha OCHOBI OITUTYBaHHS OCHOBI «@HaJI3y MO upokwuii cekTp METOAIB
3] oropy He OCHOBI METONLY MPAaiBHUKIB 3 METOIO | CHJD sl BUSBIICHHS aHaJi3y IpUYHH OMOPY
E CTpaTeriyHuM 3IICHIOETBCS CIIOCTEpPEKEHHS 32 BUSIBJIEHHS IPUYIHH HE TUTBKH MPUYHH CTpaTeriyHuM 3MiHaMm,
o 3MiHaM peaKIi€lo mpaliBHUKIB iXHBOTO OMOpYy oropy, alie i MeToiB 3aTy4eHHS MpaliBHUKIB
=
=2
)
on

OITOpOM
CTpaTeriYyHUM
3MiHaM

SIBHE 1 HesIBHE
MPUMYIICHHS

Maninynsis i
KOOIITallis

JI0IIOMora Ta
MiATPUMKA

3aMY4CHICTb,
iHpOpMYyBaHHSA Ta
MOTHBAIIA

CIOJYYCHHS PI3HUX METOIB
YIIPaBJIiHHS OIIOPOM
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KOHTPOJIIO

2 3 4 5 6 7
[Mpumyc (3a Meron «aKopAEOHY» .
3.8 Meroau . . . Meroa npoBeieHHs CTpaTeriuHnx
JIOIIOMOT' OO Ananranis (mOCTyIoB1 Kpwuza (peanbna un JUIsl KEpOBAaHMX 3MIH .
MPOBEICHHS . 3MiH BUKOPHCTOBYETHCS 3aJIEKHO
. . BJIa/I1 BHIIOTO HOBOBBEJICHHSI) HITy4YHA) (ynpasiiHHS .
CTpaTeriyHux 3MiH . BiJ] cUTYyallii
KEepiBHUIITBA) OTIOpPOM)
[pauiBHuKH 3anmydeHHs pAAOBHX
P ’ YHCHHA PAL 3anydeHHs
10 YacTkoBe 3aTydeHHS MPaLiBHUKIB /10 . . .
3.9 3anyueHHs . . S MpaliBHUKIB 0 [ToBHe 3asTyueHHs 1
. . Oe3nocepeHbO MpaliBHUKIB, peadmizamii S ., . . .
MPAaLiBHUKIB /10 ; . . . peadmizauii cTpaTeriit iHpOpMYyBaHHS TPaIliBHUKIB,
S HE I10B’s13aHi 3 CTOCYETBHCS CTpaTeriyHux IJIaHiB, ) .
peanizaii 1 0O3HalOMITEHHS 3 BHUKOPHUCTaHHS TepeBar KO>KHOTO
o OKpEMOI0 BHUKOHAHHS OKPEMHX ajie HeIOCTaTHBO o ) . A
cTpaterii . . HOro CYTHICTIO, MpaliBHUKA B peaiizamii
. CTpaTeri€lo, He PO3IIOPSAKEHD yBaru NpUIUIIETHCS . . o
MiAPUEMCTBA . . HaCITiIKaMu H0oro cTparterii mianpueMcTBa
3aTy4aroThCs JI0 KepiBHHKA iH(QOPMYBaHHIO 00 eanizawii
il peamnizanii cTpaterii P
. . . buremicts
IIpaniBHuKYN HE YacTuHa NpaLiBHUKIB, . .
. . . L MpaliBHUKIB
3allikaBJIeHi B — 0013HaHMX 31 3MICTOM . . .
3.10 - V peanizanii .y . 3allikaBiIeHa B Koxxen mpaiiBHUK MiIpHeEMCTBA
. . edexTuBHIA o cTparerii, 3alikaBiieHa .\ . . .
3a1iikaBJIeHICTh N CTpaTeriii 3allikaBlieHe ey . edexTuBHIA 3allikaBJIeHUH B eeKTUBHIN
. . peadmizamii B ixHill epekTuBHii L ., N -
MPaiBHUKIB Y . JIILIE BUILIIE A peanizanii cTpaTerii. peadizauii cTpaTerii.
A cTparTerii, He . . peaizarii. o
peadizamii KEpiBHULITBO, PSAIOBI 3acToCOBYIOThCSA B | 3aCTOCOBYETHCS IIMPOKHIA CIIEKTP
. PO3pOOIISIOTHCS . 3aCTOCOBYIOTHCSI B . . .
cTpaterii MPaiBHUKA HE OCHOBHOMY METO/1iB MOTHBAIIil MPaliBHUKIB,
. 3aXO0AH M0N0 . . OCHOBHOMY . N .
MiAPUEMCTBA N .. 3allikaBJieHi S MOpaJibHi METOIn PO3BUTKY iX Kpalux CTOpiH
IXHBOT €KOHOMIYHI METO/IN
MOTHBAI]
MOTHBAI] MOTHBAI] . .
MPaIiBHUKIB
Koutpons peanizairii N .
. . Kontpoins . L Kontpons peamizanii crparerii
4.1 IlepionuyHicTh o cTparerii KonTpons peanizamii KonTpons .
o peamizamii . . o L 3IIMCHIOETHCS. CHCTEMAaTHYHO,
31 ICH eHHS o 3IIMCHIOETHCS Yac Bij cTpaterii peadmizamii . .
cTpaterii . . o BiJICT&KYIOThCS MTOTOYHI
KOHTPOJIO qacy, B pasi MiAPUEMCTBA cTpaterii N -
S HOCHUTD o . pe3ynbTaTH peajizalii cTpaTerii,
peasnizamii . . BUHUKHEHHS 3IIMCHIOETBCS Y MiAPHEMCTBA . .
o\ eMi30ANYHHN . . : . . -, 3a SIKUMH MTPUAMAIOTHCS PillICHHS
cTpaterii . | HeoOXimHOCTI B HHOMY BiJMOBIAHOCTI 13 3IIHCHIOETBCS .
. HECHUCTEMHUH I0/10 KOPUTYBaHHSI 3aXO/iB 3
MiAPUEMCTBA a00 Ha 3aIMT BUIOTO | BCTaHOBJICHUM IUIAHOM perymspHoO N . S
XapakTep . iXHBOT peamizaii
KEepiBHUIITBA
4.2 KinbKICTh
MOKa3HHKIB, IO Binbme nBaausTH MOKa3HUKIB,
OmuH — 1Ba . . Mo aBaaustu . .
BHUKOPHUCTOBYIOTBCS Ho cemu nokasnukiB | [lo mecsatu moka3HUKIB . KpiM TOr0, IXHIH CKJIa] 3a1eKHUTh
. MOKa3HUKH MOKa3HHKIB .
JUISL OL[IHKH BiJ] cUTYyalii
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4 KoHTpomb pealizailii cTparerii manpruemMcTBa

pe3yabTaTiB
KOHTPOJTIO
peaiizarii
CTpaTerii jjis
NPUAHATTS YU
KOPUT'YBaHHS
CTpaTET1YHUX
pileHs

4.3 BukopucraHHs

st
KOpUTYBaHHS
CTpaTETIYHUX
MapKETHHTOBUX
pilieHs He
BHUKOPHUCTO-
BYIOTBCH,
BHUKOPHUCTO-
BYIOTBCS JTUIIIE
JUIs 3BITYBAHHS

PesynbpTaTi KOHTPOIIIO
YacTKOBO
BUKOPHCTOBYIOTHCS
JUISL IPUMHSTTS YU
KOpUTYBaHHS
CTpaTeriyHux pilieHb

[TpuitHaTTs un
KOpUTYBaHHS
CTpaTeriyHux pilieHb
4acTo CIIUPAIOThCS Ha
pe3yIbTaTH KOHTPOIIO
peadmizauii cTpaTeriit
MiAPUEMCTBA

[TpuitHarTs un
KOPHUT'YBaHHs
CTpaTeriyHux pilieHb
OLIBIIONI MipOIO
CTIIMPAETHCS HA
pe3yibTaTH
KOHTPOJTIO peaizartii
CTpaTerii

3a pe3ynbTaTaMu KOHTPOJIIO
peadmizauii cTpaTeriit
MpUAMAIOThCsl OOTPYHTOBaHI
PIIICHHS 11010 3MiHU
CTpaTEriYHUX IUICH,
CTpaTeriyHoro Habopy abo
MOTOYHUX 3aXO0JIiB 00 HOro
peaiizanii

4.4 CBoeyacHICTb

KouTpons peanizarii

KonTpons peanizariii crparerii

MiAPUEMCTBA

[IPOBEICHHS KonTpons .. KonTpons peanizanii | KonTpons peanizaii .
L CTpaTeriii IHKOJIU S o 3aBXK]IU 3A1HCHIOETHCS
KOHTPOJTIO peanizanii . CTpaTeriif 4acTo CTpaTeriii Maiixe 9
R A 3MIIACHIOETHCS . . CBOE€YACHO, 3a HOro
peanizaii CTpaTerii 3MIIACHIOETHCS 3aBXK]IU 3A1HCHIOETHCS N
.o o CBO€YaCHO, aJic pe3yiibTaTaMyu IPUUMAIOTHCA
CTpaTerii HECBOEYaCHUM . . CBO€YACHO CBO€YACHO o
. yacTime — Hi aJIeKBaTHI pillIeHHs
MAIPUEMCTBA
KonTpone Ha ocHOBI .
4.5 Xapaxkrep . . 3anexHo Bl cUTyallii
. CIBpOOITHUIITBA 3 o .
KOHTPOJTIO . KonTpons Ha ocHOBI . . 3aCHOBaHMI Ha PO3BHUHEHIH
. ABTOpUTapHUH, . MparIBHUKAMH, SIK1 . , .
peanizanii N JeNeryBaHHA JleMokpaTHUHUH . CHCTEMI 3BOPOTHOT'O 3B SI3KY 13
.o AUPEKTUBHUU 3A1MCHIOKOTH . o
CTpaTeriu IIOBHOBAXC€Hb . . .o ImpamiBHUKaMHU, 3aMHATUMU
. peaizanito cTpaTerii . .
MIANPUEMCTBA peatizalii€ro cTpaTerii




Tabnuus 2.20 — O1iHKa SKOCTI CUCTEMU YIPABIIHHS MANPUEMCTBOM

DyHkuii

Kpurepii ouinku

Oninka

KpuTepiiB
eKcrepTamMu

a

b c

Ycepeanena
eKcrnepTHa
OliHKa, X

2

3

415

6

O11iHKa CTPaTEriyHOTO acneKkTy (SIKOCT1 po3po0KHU CTpaTeriii)

1 I{inenokiramanss

1.1 Micig nignpueMcTBa

1.2 Crpareriuni nuii mianpueMcTBa

1.3 MeTtoau BCTAaHOBJICHHS CTPATETIYHUX IIUTEH

1.4 [IpioputeTt y BCTAHOBJIEHHI CTPATET TYHUX
Huien

1.5 BimomicTh Micii mignpueMcTBa 1 10TO
CTpaTeriyHuX LUIeH A NpaliBHUKIB

Pazom

2 Crpateriunuit
aHaJIi3 1 JlarHOCTHUKA

2.1 Hanpsimu 3/11liCHEHHS CTPATEriyHOTO aHaJli3y

2.2 YactoTa poBEeACHHS CTPATETIYHOTO aHATIZY

2.3 Metoau 3iiiCHEHHS CTPATET1YHOTO aHAITIZY

2.4 HasBHICTb cTpaTeriyHoi iHdopmarii

2.5 BuxkopucTaHHs pe3yabTaTiB CTPAaTEriuHOTO
aHaII3y JUIs NPUUHSTTS CTPATETIYHUX PilICHb

Pazom

3 ®opmyBaHHS
CTpaTeriyHoro
Habopy

3.1 Meroau po3pobku cTpaTerii

3.2 @opmarizairisi CTpaTeriyHOTo Habopy

3.3 O3HaifoMJIeHHS IPALIIBHUKIB 31 3MICTOM
CTpaTeriyHoro Habopy MipHUEMCTBA

3.4 3any4eHHs NpaLIBHUKIB 10 TPUUHATTS
CTpaTeriyHuX pilieHb 1 pO3pOOKU cTparTerii

3.5 3auikaBiaeHICTh NPALIBHUKIB Yy JOCSITHEHHI
CTpaTeriyHuX LuIel miAnprueMcTBa 3a
JIOTIOMOT'OF0 HOTO CTPATETIYHOTO HAbOpy

Pazom

D,

SIKicTh pO3poOKH cTpaTeriil (CTpaTerivHOro acreKkTy)

Cy = (Dt D+ D) / 3

OriHKa ONEpaTUBHOIO acleKTy (SIKOCTI pO3pOoOKH 1 peaizallii TAKTUKH)

1 OcraTounuit
CUTYalIITHUI aHAai3

1.1 Anani3 cTpaTerivHoro KjiimaTy

1.2 Anani3 cTpaTeriyHoro nNoTeHuiany
MITPUEMCTBA

1.3 CrBopenHs 6a3 cTpareriyHoi iHdopmarii

1.4 IloTrouHe OHOBJIEHHS CTPATETTYHOL
iHbopMaii

1.5 BukopucranHs cTpareriyHoi iHpopmarii
IIpU MPUHHATTI ONEPATUBHUX YIPABIIHCHKUX
pllIEHb

Pazom

39
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1

2

2 IInanyBaHHs
peasizanii crparerii
MiITPUEMCTBA

2.1 IinroToBKa /10 341HCHEHHS CTPATErIUHUX 3MIH

2.2 [IpodinakTika NOTEHLUIHHOTO ONOPY

2.3 3MiHHU NEPIIOTO PIBHS Y CTPATETTYHOMY
MOTEHITIANI] TIEPe]T peaTi3ali€lo CTpaTerii

2.4 CTBOpEHHSI CUCTEMU CTPATErTYHOTO
CIIOCTEPE)KECHHS

2.5 Metoau po3poOKHU CTpaTeTriyHUX IJIaHIB

2.6 ®opmainizallist cTpaTeriyHUX IJIaHIB

2.7 Po3po0Oka mporpam cTpaTeridyHUX 3MIH Ha
MTPUEMCTBI

2.8 [Ipu3HaueHHs KepiBHUKA I peaizamii
cTparerii

2.9 Po3nonin pecypciB

2.10 Ilpu3HayeHHs BIANOBINAIBHUX 32 OKPEMUMHU
HampsiMamM¥ Ta BCTAHOBJIEHHS TEPMIHIB
BUKOHAHHS CTPATEriYHUX 3aXO0/IB

Pazom

3 3aiiicHeHHS
CTpaTeTYHUX
3axoiB (peanizarlis
CTpaTeriyHoro
Habopy) Ta
MIPOBEACHHS
CTpaTeTTYHUX 3MIH

3.1 BiamoBigHICTE TIOTOYHUX 3aX0I1B
MIANPUEMCTBA CTPATEr TUHUM

3.2 V3ro/pKeHiCTh CTpaTeriyHuX 3MiH 3
OTIEPATUBHUMH 3aX0JJaMH

3.3 PearyBaHHs Ha 3MiHM Y CepeIOBHIILII
MITPUEMCTBA

3.4 KoopauHanis AisUIbHOCTI M1IPO3ALUTIB B
MpoIIeCi peasizailii CTparerii

3.5 XapakTtep nmpoBEJICHHS CTPATETYHUX 3MIH

3.6 AHani3 NpUYMH ONIOPY CTPATErTYHUM 3MIHAM

3.7 YupaBiiHHs ONIOPOM CTpaTEriYHUM 3MIHAM

3.8 Meroau npoBeieHHs CTpaTEriyHuX 3MIH

3.9 3anydeHHs MpamiBHUKIB 70 peaiaiii
CTpaTeriil manpueMcTBa

3.10 3arikaBieHicTh NpaLiBHUKIB y peaizawii
CTpaTerii mianpueMcTBa

Pazom

4 KoHTposb
peastizanii crparerii
MiIITPUEMCTBA

4.1 IlepioAMYHICTH 31IICHEHHS KOHTPOJIIO
peanizalliii crpaTerii NiAnpUeMCTBa

4.2 KipKicTh IOKa3HHUKIB, 1110
BHUKOPHUCTOBYIOTHCSI JIJIs1 OIIHKA KOHTPOJIIO

4.3 BukopuCTaHHs pe3yabTaTiB KOHTPOIIO
peanizalii crpaTeriil g NPUUHATTS 91
KOPUT'YBaHHS CTPATETTYHUX PIllIEHb

4.4 CBo€4acHICTh IPOBEJECHHS KOHTPOJIIO
peanizalii crpaTeriii niAnpueMcTBa

4.5 Xapaktep KOHTPOJIIO peai3allii crpaTerii
MIITPUEMCTBA

Pazom

_ 2T o,

SIkicTh po3poOKH 1 peainizallii TAKTUKU (ONIEPATUBHOTO aCIIEKTY)

Oy = (PAD,+D,+D,) / 4
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CriBBIZHOILIEHHS SIKOCTI CTPATEr1YHOIO Ta TAKTUYHOTO ACIMEKTIB J103BOJISIOThH
BU3HAYUTH SAKICTb CHCTEMHM yINpaBliHHA mignpuemcteoM CVY, = {C, / Ty}, 1
CIIPOTHO3YBAaTH 3MIHY PHUHKOBOi BapTOCTI MIAMPUEMCTBA B 3aJICKHOCTI BiJ PI3HOT
akocTi ymnpaBiinHsa: npu crtadi {H / H} abo {C / H} a6o {B / H} saxicte cucremu
yIpaBiHHS MANpUEMCTBOM Hu3bKa; npu crani {H/ C} a6o {C/C} abo {H/ B} -
cepennst; npu crani {B/ C} abo {C/ B} abo {B/B}- Bucoka.

Le cniBBIAHOUIEHHS JO3BOJISIE BUAUIUTH TPU 30HU SIKOCTI CUCTEMH YNPABIIHHS
HIAIPUEMCTBOM: 30HY YCHIXY, 30HY MUTaHb ab0 IIaHCIB, 30HY MpoBaiy (puc. 2.4).

..
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1

Brcokd
Heciomh
Cpi-
FHF.".-.'FI'F- PR ——————
wozo  Cepedns

Jona

H H,III FERIT
a0 Wancie

ACNER-

nposay

my
Hirrnka

:

Huzka Cepedua Bucoka
Hricms maxmuskoo achexmy

Pucynok 2.4 — Matpuns SIKOCTi CUCTEMHU YIPABIIHHS HTIANPUEMCTBA

BusnadueHHS Miclsl MiANPHEMCTBA y 1[I MATPUIli JTO3BOJISIE BU3HAYUTH, SKHM
acrieKTaM YMpaBJIiHHSA HOMY CJIiI NPUAUISATA OUTBINY yBary: po3poOlli cTparerii abo
po3po0i11i 1 peatizallii TAKTUKH.

BUCHOBKH

Tyt HEoOX1JHO BUCBITIAUTH HAWOUIbII 3HAUYII BUCHOBKH, 110 OyJin 3p00JieHi
MpOTATrOM BHKOHaHHS poboTu. Tpeba chopmyBaTH OCHOBHI TMOJOXKEHHS CTpaTerii
MNIANPUEMCTBA, BHU3HAYUTH CTYIIHb BIUIMBY KOHKYPEHTHOI OOpOTHOM, OCHOBHI
€JIEMEHTH MPOTUCTOSIHHS KOHKYpEHTaM, 00paTH CTPATETIIO 1 MIJKPECIUTH, sIK 00paHa
CTpaterisi BIUIMHE HA 3MIHY KOHKYPEHTHOTO TIOJIOKEHHS.
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