COLIIAJIbBHOTO PO3BUTKY Ha OCHOBI €(EeKTUBHOI B3aeMOJIl JEp:KaBHOTO 1
MPUBATHOTO  CEKTOpiB. JlepkaBHO-NpUBaTHE MapTHEPCTBO  SBIsE  COOOIO
pIBHONIpaBHE  Ta  B3a€EMOBUTIJHE  CHIBPOOITHUIITBO  MDK  JIEpXkaBolo,
TEPUTOPiATLHUMHU TpoMasiaMH (B 0c001 BIMOBIIHUX OPraHiB JepKaBHOI By YU
MICLIEBOI'O CaMOBPSAYBAaHHsS) Ta NMPUBATHUMHU IHBECTOpaAMHU Yy Mexkax peasizarlii
MPOEKTIB, CHPSAMOBAaHUX Ha BUPINIEHHS BAXKIMBUX JIS TEPUTOPIi COLIaTIbHO-
€KOHOMIYHMX TpoOsieM. 3pOCTaHHs 3alliKaBJIEHOCTI JaepxkaBu y po3BuTky JIIIT
MoB’si3aHE 3 HOro TmepeBaraM IMOAO 3aJIy4eHHS pecypciB (y Mepiry uepry
(hiHaHCOBUX Ta 1HBECTUIIINHUX). SIK MOKa3ye IOCBiJ, MOSBA MPUBATHOTO 1HBECTOPA
3a0e3neuye OuThIl €(EeKTUBHE BUKOPUCTAHHS (PIHAHCOBOTO pecypcy Ha cTaiii
peamizaiii MpOeKTy Ta 3/JaTHA MIJBUIIUTH JTOXIIHICTh O0’€KTIB y XOMA1 iXHBOI
MOAANBIIIOT eKCILTyaTallii.

Cytaicte Il monsirae B HajmaroJKeHHI KOHCTPYKTHUBHOI B3a€MOJAIT MIX
PI3HUMH CTPYKTypaMu, I1I0OYMMH HA CYCHUIbHIN apeHi KpaiHu, o6yacti, Mmicta abo
HIIOT TepUTOPIi — IHCTUTYLIAIMH 1HPPACTPYKTYPHOTO MPU3HAUYECHHS JCPKABHUMHU
Ta KOMEPIIHHUMU MIITPUEMCTBAMHU.

VYkpaiHa Mae MpOIOBXKYBaTH NOMIYK NUISAXIB 3aJly4eHHS 1HBECTULIIMHMX
pecypciB 3a JOIMOMOIOI0 KOHIIECIHHUX JOTOBOPIB, MalOYM MIATPUMKY B PO3BUTKY

3aKOHOJAaBYO1 0asu.

YAOCKOHAJIEHHSA VYIPABJIHHSA KII «XAPKIBCBKI TEIIJIOBI
MEPEXI» 3A JOIIOMOI'OIO CTPATEI'Il YIIPABJIIHHSA 3HAHHAMMUA

C.JO. IOP’E€BA, k.e.H., nou., B.B. KOHOHOBA, ctyanenTtka
Xapxiscbkuil HAYyioHALHUL YHIGEpCUmMem MICbK020 20CN00aApcmea
imeni O.M. bexemosa

yurevass@mail.ru

SIk MU 3Ha€EMO OJHMM 13 HAWBAXIUBINIMX YUHHUKIB YCHIXYy €KOHOMIYHUX
oprasizalliii € panioHajibHe BUKOPUCTaHHS pecypciB. [lpu yomy 3apa3 BakKJIMBUM
ABIIIETHCA BUKOPUCTAHHS HE TaK MaTeplalbHO-TEXHIYHUX 1 ()IHAHCOBHUX PECYPCIB,
AK THTEJIEKTyaJIbHUX.

Cucrema ynpasninas 3HaHHAMH (CY3) — 1me He MnpocTo OKpeMui
(iHpopMaliifHUI, TEXHOJIOTIYHMI) MPOAYKT, a pajle creuudiyHa crpateris
MNIANPUEMCTBA, CHPSAMOBaHA Ha (OPMYBAHHS BCEPEIMHI OpraHizallii KyJIbTypHU
3HaHb Ta CTBOPEHHS MEXaHI3My MIATPUMKH «OpraHizalifiHoi CBIIOMOCTI», IO
MOIIHUPIOETHCA 33 MEKaMU OKPEMUX OpraHi3allifHUX OJUHUIb 3 METOIO BUSIBICHHS
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MpaIiBHUKIB.

KIT  «XapkiBcbkli  TEMJOBI ~ MEpexXi»  3M1MCHIOE  BUPOOHMIITBO,
TPaHCHOPTYBaHHS Ta PO3MOAUT TEIUIOBOi €HEprii yciM rpynaM CHOKHMBauiB MiICTa
XapkoBa, MIIKIIOUEHUX A0 LeHTpaiizoBanoro remonocrayanus. KII «XapkiBebki
TEIJIOBI MeEpexki» SBISETHCSA MIANPUEMCTBOM COLIAIBHOTO 3HAYEHHS, TOMY
MNIABULIEHHS €(QEKTUBHOCTI ALSUIBHOCTI  JAHOTO  MIANPUEMCTBA  SBIISIETHCS
HaJ3BUYaliHO BaXIMBUM. CUCTeMa yNpaBiliHHS 3HaHHAMM Ha TipocTopi kpain CHI'
BUKOPUCTOBYETHCSI HE JYyK€ AaKTHUBHO (B OCHOBHOMY BHUKOPUCTOBYIOTHCS i
€JIeMEHTH), a B cepl KUTIOBO-KOMYHAIIBHOTO TOCIOJApCTBA THUM Made. Ajie Ha
ceoroai  CVY3 sBIs€TbCS OAHUM 3 OCHOBHUX KPHUTEpIiB  MiJBUILIECHHS
€(eKTUBHOCT1 MISUIBHOCTI MIANPUEMCTB YCIX Taly3ed TOCMOJapiOBaHHS, TOMY
HEOOX1HO HaMaraTucs MOCTYMOBO PyXaTHUCs A0 ii BIPOBAI>KEHHS.

[IpoBiBmm SWOT-ananiz KII «XapkiBcbKi TEIJIOBI MeEpeXi» MOXKHa
BUAUIMTH cJa0Kl Ta CWIbHI CTOPOHM TIANMPUEMCTBA Ta TaKi 3arpo3u Ta
MOJIMBOCTI 30BHILIIHBOIO CEPEJOBHINA, SIKi MpeacTaBieHi y HactynHid SWOT-
MaTpHIII.

CunpH1 CTOPOHU Cnabki CTOpOHU
1. IlinnpuemMcTBO 3aiimMae 1. 36uTKOBICTH 200 MaJia
GE){ MOHOIIOJIBHE TIOJIOKEHHS Ha npuOyTKOBICTD;
= PHUHKY; 2. HenocratHe iHaHCYBaHHS
gl 2. [Tponyxkiiiss Mae MOCTIMHUIN MIPUEMCTBA;
% TMIOTINT; 3. Ilorane TexHiYHE OCHAILICHHS;
o | 3. Oxormurtoe Bei BepeTBH 4. BUKOpUCTaHHS CTapUX TEXHOIOT1H
E HaCEJICHHS; o y BHpo6§HuTBl TerJia;
é 4. EdextuBHa oprasizaiiiina 5. 3HOLIEHICTh MEPEK;
2 CTPYKTYpa; 6. HenoctaTHho BHUCOKa KBaTidhiKaIlis
M | 5. HasaBHuil neBHUM 10CBIA [IEPCOHAIY.
BIIPOBA>KEHHSI HOBUX
TEXHOJIOT1H.
MOXITHBOCTI 3arposu
QE){ 1. BripoBakeHHs 1HHOBALIMHUX 1. HecTaOUIBbHICTE HOJTITUYHOT
% TEXHOJIOT1H, CUCTEMH,
= | 2. BipoBaikeHHs pecypco- 2. HectaOiuibHICTh €EKOHOMIKH,
53 30epirarounx TeXHOJOT 1M, 3. [TogoposxkuaHHsI €HEpropecypcis,
o | 3. TloninmueHHs eKOHOMIYHOT 4. HecTaOuI1bHICTD BAJIIOTH.
E CTa0LIBHOCTI;
E 4. ITigBuieHHs kBaridikarii
3 MIEPCOHAIY;

5. BopoBamxenns CY3.
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V3aranpHIOIOYM JIOCBiJ YHOPOBAIKEHHS PIZHUX KOHQIrypaliili cucreMm
yOpaBIiHHS 3HAHHAMH, MOKHA CKa3aTH, 10 OCHOBHUMHU LIIsIMHU cTBOopeHHs CY 3
€: npodeciiHUi  PO3BUTOK MPAIIBHUKIB, TIJBUIICHHS 1HHOBAIIHHOCTI
BUPOOHUIITBA, 3pOCTaHHA €(QEKTUBHOCTI  yMNPABJIIHHA  IHTEJIEKTyaJbHUMU
pecypcamMu  MOANPUEMCTBA,  MIABUINEHHS  omepamiiHoi  epeKTUBHOCTI
nmignpuemMctBa. Bcl HaBeJeHH1 BUIE LI SIBIAIOTHCSA akTyadbHumu s KIIT
«XapKiBChbK1 TEIUIOBI MEpeX1» Ha Cy4aCHOMY e€Tami PO3BUTKY HIAIPUEMCTBA
BUXOJIs4H 13 HaBeneHoi Buile SWOT-marpuiii.

Hns  BopoBamkenHs CVY3 Ha NDIANPUEMCTBI MTPOMOHYIOTHCA Taki i
oprasizaiiitHi KoHgiryparii:

1. opranizaisg nNpoueciB ynpaBliHHS 3HAHHAMHU Y GOpPMI €IMHOTO ILIEHTPY
yHOpaBIiHHS 3HAHHSAMH T1IIPUEMCTBA;

2. ayrcopcuHroBa ¢opma  CHIBIOpalll MOiANPUEMCTBA 3  IHIIUMHU
oprasizaiisiMi y (popMari J0roBipHUX BiJHOCHUH;

3. ciThOBa MOJIEJb CHIBIIpaIll B MPOLEC] YIPABIIHHS 3HAHHIMHU.

[lignpueMCTBY NMpU CTBOPEHHI CUCTEMH YIPAaBIIHHS 3HAHHSIMHU HEOOXITHO
JTOTPUMYBATHUCS OJHIET 13 ABOX CTPATETIN:

1. Po3BUTOK nepcoHAIY;

2. 3any4yeHHs 3HaHb 330BHI HUISIXOM y4YacTi y CTpaTeriyHUX NapTHEPCTBAX.

Peanizaiist koHUemNii po3BUTKY NEpPCOHANY Mependayae CTBOPEHHS THYUKOT,
KOHKPETHO1 cucTeMu MpodeCiitHOTrO Ta opraHi3alifHOro HaB4aHHs, 30PIEHTOBAHO1
Ha BUPIIICHHS CTpaTEriyHUX 3aBAaHb OpraHizailii.

IHma crpareris cupsiMoBaHa Ha IIBUAKE Ta MpsME 3aTy4eHHS HEOOXITHHUX
JUISL pO3B’SI3aHHSI CTpAaTEeTriuHMX 3aBJaHb KOMIIAHII 3HaHb NUIAXOM Y4acTi y
CTpaTeriYHUX MapTHEPCTBaxX pi3HMX TUMIB. Ha BiIMiHY BiJl pO3BUTKY MEPCOHANY
peasnizalisi cTpaTerii mapTHEPCTBa JO3BOJISIE:

1) 3aomaguTH 4ac Ha OTPUMAHHS JAOCTYNY 0 HEOOX1THUX 3HAHb;

2) CKOpPOTHUTH BUTPATHU 32 PAXyYHOK BUKOPUCTAHHS JIOCBIIY NMAapTHEPA;

3) oOparu HalieeKTUBHIIIE JKEpeIo 3HaHb 4Yepe3 3MIMCHEHHS BiaOOpy
napTHepa;

4) MOiABUIIMTH WMOBIPHICTH OTPUMAaHHS TO3UTUBHOTO €QeKTy BiX
BUKOPHUCTaHHS 3HaHb YHACHIJOK OuIbll mepeadadyBaHoro (MOpPIBHAHO 13
PO3BUTKOM IEPCOHAIY) pPE3yJIbTaTy aKyMYJIsillii 3HAHb;

5) crBOpUTHM YMOBM I TeHepalli HOBOrO 3HAHHS BHACHIIOK
CUHEPTIHHOTO e(heKTy MOETHAHHS 3HAaHb MapTHEPIB.

[Ipote caig BU3HATH, MIO CTpATeris YHOpaBIiHHS 3HAHHAMHM Ha 3acajax
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MapTHEPCTBA HE Mo30aBjeHa MEBHUX HEAOJIKIB 1 OOMEXEHb, TOJIOBHUM 3 SKUX €
3HIDKEHHSI CTPATEri4HOi IIHHOCTI 3aJIy4€HHUX 330BHI 3HaHb, OCKUIBKA B TaKOMY
pa3i MABUIYETHCS 3arpo3a BTpaTH a00 He HAOYTTsA KOHKYPEHTHOI IIepeBary.

Js KIT «XapkiBChbKi TEIUIOBI MEpEXki1» MOKHA 3alPOIIOHYBATH CTPATETiI0
yIpaBIiHHA 3HAaHHSIMU Ha 3acajiaX MapTHEPCTBA, TaK SK HEJOJIK JaHOI cTpaTerii y
BUTJISIII HE HAOYTTS KOHKYPEHTHOI MepeBaru, i JTaHOro MIAINPHUEMCTBA HE
SBJSIETBCSL  3arpo3010. AJie JaHa CTpaTteris JJ03BOJISIE 3a0lIa/KyBaTH dYac,
CKOPOTHTH BUTPATH Ta MiIBUIIUTH UMOBIPHICTh OTPUMAHHS MO3UTUBHOTO €(DEKTY,
10 ABJISIEThCA akTyalnbHUM 11 KIT «XTM».

Tpeba 3a3HaunTH, 10 JOCTIIHKEHHS CB1IUaTh: KOMIAaHIi, 10 OpraHi3yBajiu
YIPaBiHHS 3HAHHAMH, (PIKCYIOTH MIJBHUILEHHS SIKOCTI YNPABIIHCHKUX pIIIEHb
(71 % pecnoHaeHTIB), TPUCKOPEHHs peakiii Ha 3MiHM Oi3Hecy (68 %) Ta
noJtiniieHHs: podbotu 3 kiieHToM (64 %). Takum ynHOM, HEOOXITHO CKaszaTH, IO
CHUCTEMa YIpaBJIiHHS 3HAHHSAMU OpraHizaili sIK KOHIICMIiS il PO3BUTKY SIBISETHCS
Oe3NmporpamHuM  METOJAOM  miABUIIEHHS  edexTtuBHOCTI  aisibHOCTI  KII

«XapKiBChKI1 TETJIOBI MEPEXK1.

JIATHOCTUKA BHUPOBHHNYOI'O INIOTEHHOIAJY BYAIBEJIBHOI'O
HIAIMMPUEMCTBA

O.C. BOPOHIHA, k.e.H., M.I. XKYPA, ctyaenTka 4-ro Kypcy
Xapxiscbkuil HAYioHALHUL YHIGEpCUmMem MICbK020 20CN00aApcmea
imeni O.M. bexemosa

Zhura_Marina@mail.ru

OmiHka MOTOYHUX 1 MaOyTHIX MOXJIMBOCTEH MiAMPUEMCTBA BUTOTOBJISTH
TOBapd 1 MOCIYTHM, OTPUMYBATU JOXOJ 1 MPUOYTOK HA3UBAETHCS MOTEHIIAIOM
nianpueMcTBa. byBaroTh Taki BUAM NOTEHIANy MIANPUEMCTBA: BUPOOHUYUH,
TPYOBHH, COIIAIbHO-€KOHOMIYHUN, IHHOBAIIMHO-1HBECTULITTHUH.

BupoOuuuuii  moreHmias  OyJiBEBHOTO  MIANPUEMCTBA  —CYKYIHICTh
rOJIOBHUX PECypciB BUPOOHMIITBA, 10 BU3HAYAIOTh MAKCUMAJIbHUN 00CST BUITYCKY
OPOAYKIIi, SKUH MIANIPUEMCTBO 3/10HE BHUTOTOBUTH TMpPU YMOBax IOBHOTO
BUKOPHUCTAHHS PECYPCIB, K1 3HAXOJATHCS Yy HOTO pO3MOPSIKEHHI.

VYropaBiiHHS BHUKOPUCTAHHAM BUPOOHMUYOrO TOTEHIiaNy OY/iBEIbHOTO
NIANPUEMCTBA MA€ IPYHTYBATUCS HAa HEYNEpeIKeH1i 1HpopMallii Ipo cTaH 00'exTa
ynpasiiHHg. B nanoMmy Bunaaky o0'eKTOM yNpaBIliHHA € 3/IJaTHICTb €JIEMEHTIB, SKI
YTBOPIOIOTh BUPOOHMYMI MOTEHIIal, 3a0e3MeuyBaTi BUKOHAHHS TOJIOBHUX 3a/1a4
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