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NHOOPMAILIMOHHBIE TEXHOJIOI'MU B ITIPOEKTHOM MEHEJDKMEHTE HA
CTPATETMYECKOM YPOBHE
babaes B.H. Kansikosa U.H., Jlapuna C.A.

XapbKOBCKHUI HAIMOHAJIbHBIM YHUBEPCUTET FOPOCKOT0 Xo3saiicTBa umeHu A.H. beketosa

Project Management is a priority approach to the management of the organization in
today's setting. The authors consider the combination of project management and strategic
management is the most effective approach. The algorithm of forming of a portfolio from the
standpoint of strategic management has been developed. The authors consider information
technology as a necessary tool of project management at the strategic level. It is proposed to
use software Business Studio as a tool for making strategic management decisions.

[IpoexTsl BKIIOYAIOTCS B MOPTdETh OpPraHU3alud JUOO0 C IENbI0 MPSIMOTO WIIN
KOCBCHHOI'O BOSHeﬁCTBHH Ha JOCTHIKCHHC CTPATCIrHICCKUX ueneﬁ, JII/I60 B CBiA3HU C
OXKXKnJgac€MbIMH BBICOKMMU q)HHaHCOBI:IMI/I MOKa3aTCiIiM1 HUX pceajin3aluu B KpaTKOCquHOﬁ
nepcnektuse (puc. 1). [IpoekTsl MOTYT CITOCOOCTBOBATH JOCTHKEHUIO CTPATETUUCCKUX TETIeH
opraHu3annu, €CJIn OHU NPUBEACHBI B COOTBETCTBHUE C €€ CTpaTemeﬁ. YTOo COOTBETCTBEHHO
NOJpa3yMeBaeT HaJIW4YhMe CaMOM cTpaTreruu, mpuyeM (QOpPMaIM30BaHHOM B  BHUJE
CTPATCTUYCCKOr'0 IjIaHa COTJIaCHO TCOPUU CTPATCTHYCCKOI0O MCHCIPKMCHTA. W B 31O CcBSI3M
IJ1aBHasl pojb coriacHo Meronojiornn PMBoK oTBomuTcs oducy ympaBieHUs MPOCKTaMH,
KOTOPBI OOBEIWHSACT JaHHbIE W MH(POPMAIIHMIO, TOJYUYCHHBIE U3 MPOEKTOB, U OIICHUBACT
CTETIEHb BBIMOJIHEHUS CTPATETHYECKUX 3a1ay Ooyiee BBICOKOTO ypoBHA. Oduc ympaBieHus
MMPOCKTaMU ABJIACTCS €CTECCTBCHHbBIM CBA3YIOIIIUM 3BCHOM MCKOAY HOqu)eHHMI/I,
MporpaMMaMu, MPOEKTaMU U KOPIOPATUBHBIMA CUCTEMAaMHM OLIEHKW OpraHu3auu# [1].

Jnst BO3MOKHOCTH A(PPEKTHUBHO OCYIIECTBIATH CTPATETHYECKOE YIIPABIICHHE,
BOBpEMSI KOPPEKTHUPOBATh CTPATETHIO, OTCIECKHMBATH JIMHAMUKY BCEX TOKa3arejleud I10
IPOEKTaM, IIporpaMMaM U MopTgesisiM B 000 MOMEHT BpeMeHH, HEOOXOMMO PUMEHEHHE
COOTBETCTBYIOIIEH HWHPOPMAIMOHHON TexHonoruu. CeromgHs MHOTHE pa3paboTUUKU
MIPOTrPaMMHOTO O0ECTICUCHHsI TIPEIJIaraloT CBOM PEIICHHS C Pa3IUYHBIMU ONIUSIMH. Tak,
Business Studio BusyamusupyeT AWHAMHKY ITOKa3areieil B BHJAE HHIMKATHBHBIX KAl M
rpa¢uKkoB C 000 cTeneHplo jAeranu3auuu (moprdens — mporpamMma — MPOEKT) IS
NOJJICP)KKH TIPUHATUS yIpaBieHUecKuXx pemeHuid. [logoOHble TporpaMMHBIE pELICHUs
MO3BOJISIIOT B TOJIHOM MEpE peain30BaTh TaKHE TPYAOEMKHE MOAXOJbl K CTPATETHYECKOMY
VIOPaBJICHUIO OpraHW3allMei, Kak, HalmpuMep, METOAWKa cOaJaHCHUPOBAHHON CHCTEMBI

nokaszaresnei [2].
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