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XapKiBChbKHIA HAIllOHATBbHHI €KOHOMIYHUI YHIBEPCUTET

OCOBJIMBOCTI OHIHKH TPYAOBOI'O HIOTEHLIAJY INIAIIPUEMCTBA

Posenanymo ocobrusocmi oyinku mpy0o6o20 nomenyiany nionpuemMcmea, 3anponoHoO8aHo emani OYiHKu
mpyo08o2o nomeHyiany nionpueMcmed, 6UHaA4eHo YUHHUKY, WO 6NIUBAIOMb HA CIMAH MPYO0BO20 NOMEHYIANY

nionpueEMcmea ma siki HeoOXiOHO 6paxo8yeamu nPuU NPOBEOEHHI 020 OYIHKU

The peculiarities of the evaluation of labour potential of the enterprise were considered; the evaluation
phases of labour potential of the enterprise were suggested; the factors which influence the state of labour
potential of the enterprise and play a considerable role in the process of evaluation were defined.

Po3BUTOK BITYM3HSHOT EKOHOMIKHM, HEpII 3a BCE 3aleXUTh BiJ e(eKTUBHOCTI (YHKIIOHYBaHHS
miATIpreMcTB. Byap-sike miampueMcTBO He MoXxe eeKTHBHO (hYyHKIIOHyBaTH Oe3 moaeil. CaMe MpamiBHUKA €
THM «IBUTYHOMY», SIKUIl TO3BOJISIE MIANPUEMCTBY ICHYBaTH B Cy4acHHX yMOBax. Bix sSIKOCTI TpyZOBHX pecypciB i
npodecioHanizamMy npaliBHUKIB 3ajJeXaTh KIHLEBI pe3yabTaTH AiSUIBHOCTI mignpreMcTBa. CyKynHIiCTh (Qi3UUHHX
1 IyxoBHHMX 3ai0HOCTeil mrofel, mo OepyTh y4acThb B IIPOLECI CTBOPEHHS EKOHOMIYHOTO IPOIYKTY
MiANPUEMCTBA HA3UBAIOTh TPYIOBUM IOTEHIIIAJIOM HiAnpueMcTBa. TpynoBHil NHOTEHIIAN MiANPHUEMCTBA — i€ HE
TUIBKH (DAKTOp E€KOHOMIYHOTO 3pOCTaHHS, TOJIOBHA BUPOOHMYA CWIA, ajie il JIIoAM 3 1X PI3HOMaHITHUMH
3MIOHOCTSIMU Ta TMOTpebaMu, 3aJOBOJICHHS SKHX € T'OJIOBHOIO LIULII0 OYyAb-fKOi €KOHOMIKM Ta €KOHOMIYHOTO
pocTy. YXBaJIeHHS pillleHb, CIPSIMOBAHMX Ha (OPMYBAaHHS CHPHUATIMBOI CEpeAr ATl PO3BUTKY TPYHAOBOTO
MOTEHIIaly MIATPUEMCTBA Tependadae OTpUMAaHHA HAayKOBO OOTPYHTOBAaHHX pPE3YNbTATiB. Y 3B'I3KY 3 LHM
BUHHKAaE HEOOXITHICTh OLIIHKU TPYAOBOTO MOTEHIIANY i IIPUEMCTBA.

VY 3araJibHOMY BUIJIA[I, TPYIOBHH IOTEHIia] MiANPUEMCTBA MOXXHA BHM3HAUUTH SIK IEPCOHi(piKOBaHY
pobouy cumily, siKka MOXE PO3IIIAATHCA y CYKYITHOCTI CBOiX SIKICHMX XapakTepucTuk [l]. Take BU3HA4UeHHS
JIAHOTO TIOHATTS A€ MOXIIMBICTB, MO-TIEpIIe, OLIHUTH PiBEHb BHUKOPUCTAHHS MOTEHIIMHMX MOXIIMBOCTEH SK
OKPEMO B3TOrO MpaIliBHUKA, TaK 1 CYKYIIHOCTI MPAI[iBHUKIB B IMIJIOMY, [0 € HEOOXIMHUM IS aKTHBI3aIlil
JIFOICEKOTO YNHHHUKA, 1, O-IpyTe, 3a0€3IeYNTH SKICHY (CTPYKTYpHY) 30aJIaHCOBAHICTh B PO3BUTKY OCOOHCTOTO i
YPEUEBICHOTO YHHHHKIB BUPOOHHIITBA.

HeBinnoBifHICTh TPYZOBOTO TOTEHIiady KOJEKTHBY IOTpebaM BHPOOHHUIITBA B YMOBaX I'OCIIOJAPCHKOI
caMOCTIHHOCTI 1 1HILIaTUBU TPYAOBHX KOJIEKTHBIB IPEACTABISEThCS CEPHO3HOIO mNpobiemoro. Buxomsun 3
BOTO, Tepen MiATNPHEMCTBAMH IIOCTA€ HEOOXIMHICTh TMPOBEACHHS aHaji3y 1 OIIHKH CTaHy TPYyIOBOTO
MOTEHIATy.

[IpobsemMu OLIHKKA TPYIOBOIO MOTEHIANY MiJIPUEMCTBA, SIK CKJIAJ0BOIO CIIEMEHTY 3arajibHOi BapTOCTI
MOTEHINAy IMiJIPUEMCTBA 3alMaIIACS TaKi BITYM3HsHI Ta 3apyOiKHI BUCHI-€KOHOMICTIB, TakuX ik B.€cumos,
I. JIxain, B. I'punsoBa, M. HoBikoBa, B. AsmaBepasH ta iHmi [1-8]. OmHak 3HayHa yYacTHMHA LUX Mpalb
MPUCBAYCHA aHAJI3y CTPYKTYpH Ta TIpodecifHOro ckiaxy pOOITHHKIB MiANMPHEMCTBA. AHANi3 €KOHOMIYHOI
JiTepaTypy MOKa3as, 10 Ha CHOTOIHIIIHIN JIeHb HE ICHYE €IMHOTO METOJAMYHOTO TiIXO0y J0 OI[IHKH TPYIOBOTO
NOTEHIay MiAnpueMcTBa. BinCyTHICTH Takoro mifxoay IOB'sA3aHa, Iepul 3a BCe, 3 THUM, LIO IPONOHOBaHI
METOJUKH HE JO3BOJISIOTH KOMIUIEKCHO OIIHMTH TPYJOBUI MOTEHLial mianpuemcrBa. J{oCUTh CKIIAJHUM
3aIUIIAETHCS BU3HAYCHHS Yy BapTICHOMY BHpa3i YaCTKH TPYJOBOTO MOTEHIIANY MiANPHEMCTBA y HOTO 3araibHil

BapTOCTI.



IcHy104i METOMKH OLIIHKHM HE BPAaXOBYIOTh TOH (aKT, 10 CydacHE MiANPUEMCTBO € CKJIQJHOIO COLIaIbHO-
CKOHOMIYHOI CHCTEMOIO, II0 OOIPYHTOBYE JIOIUIBHICTH 1 HEOOXIHICTh BHUKOPUCTAHHS B MPOIECI OIIHKU
CHCTEMHOTO TIIXOAY, 3aCHOBAaHOTO Ha CHCTEMHOMY aHaNi3i, KM BUMarae moeramHoi peamizamii. Ha puc. 1

MpeJICTaBJICHI MPOIIOHOBAHI €TaH OI[IHKY TPYAOBOI0 MOTEHINATY MiAIPUEMCTBA.

[ToctaHOBKa METH OLIHKH TPYZIOBOrO MOTEHLIATY MiIIPUEMCTBA
1 BHOIp IpiopHTeTiB

v

dopMyBaHHs CYKYITHOCTI OKa3HUKIB, 10 XapaKTePU3yIOTh TPYAOBHUI
MMOTEHINAT i JIPUEMCTBA

v

DopmaitizaLis MOKa3HHKIB, [0 XapaKTEePH3YIOTh TPYJOBHI MOTEHIIAT
i IIPUEMCTBA

v

Po3pobka KpuTepiiB OL[IHKH MTOKA3HHKIB, 1[0 XapaKTEPU3YIOTh TPYIOBHIA
MOTEHIiaJ MiAPUEMCTBA

v

Po3paxyHOK iHTErpasbHOTr0 NOKA3HUKA, 110 XapaKTePH3Y€e TPYILOBUI
MOTEHIIaJ MiANPUEMCTBA

v

Po3pobka KpuTepiiB OLIHKH iHTErPaIbHOrO MOKa3HHKA

v

YXBaJeHHS pillleHb, HAIIPABJICHNX Ha BHOIp HANPSIMIB PO3BUTKY TPYIOBOTO
HOTEHLiaTy MiAIPUEMCTBA

Puc. 1. ETanu oniHKy TPyA0BOro NOoTeHUiady NiANPHEMCTBA

INepmmii eranm OmIHKK TPYAOBOTO IOTEHIIANy IIOB'S3aHMH 3 BH3HAYEHHAM OCHOBHOI METH OLIHKH, SKa
MOBMHHA Bi0OOpaXyBaTH 1HTEpECH SIK MiJIPUEMCTBA B IJIOMY, TaK i KOXKHOTO MpalliBHHUKA, 3aJ(isTHOTO B HOTrO
nisutbHOCTI. Take y3ropKeHHs IIieii MOXe OYTH JOCSITHYTE B «JIepeBi Iicii», sike 00'€qHYyE B JIOTIYHOMY
B3a€MO3B'SI3Ky CYKYIHICTh OakaHUX pe3yibTaTiB. B yMoBax oOMeXeHOCTI 00CIry HAasBHHUX PECypCiB MOXKYTh
OyTi BUOpaHi TPIOPUTETHI MiNi, AeTami3alis SKHX I[MOBHHHA 3[IACHIOBATHCS B KOHKPETHHX 3aBIaHHSIX.
[Moganpiia peanizaiisi eTaniB OLIHKK PIBHS TPYAOBOIO MOTEHIIANy MiIIPHEMCTBA nependadae BUOIp METOMIB
PO3paxyHKy KOXHOTO eJIeMeHTa CUCTeMH (TI0Ka3HHKa, 110 XapaKTepHu3ye TPYAOBHIA OTEHIiaN).

®opMmyBaHHS CYKyITHOCTI TOKAa3HHUKIB, 0 XapaKTePU3YIOTh TPYIOBHH ITOTEHIIAN MIATIPUEMCTBA € OJJHUM 3
HAMOLTBII BaKIMBHX MOMEHTIB MpPU MPOBEACHHI KOMIUICKCHOTO aHAli3y 1 OMIHKH TPYAOBOTO MOTEHINATY
HiANPUEMCTBA.

[Toka3HWKM OIIHKK TPYJOBOTO TOTCHIIATY MOBHHHI BioOpa)kaTH SKICHI Ta KiJBKICHI XapaKTEPHUCTHUKH
nepcoHary mianpueMcTBa. [TokasHHKE MOXXYTh OyTH pO3IiNieH]I Ha BI TPYIU: BITHOCHI Ta abcoMoTHI. BigHOCHI
MOKa3HUKH XapaKTepPH3YIOTh IUTOMY Bary OKpEeMHX TIpyI IepcoHany 3a: Kareropieiro (pooitHuku, ITP,
VIOPaBIiHCBKAH TEpPCOHAN, VYYHI, TOMIO); CIeHiani3amielo (KOHCTPYKTOP, TEXHOIIOT, EKOHOMICT TOIIO);
KBaJidikarier (BIAMIHHICTS 32 pO3PAIOM, KATETOPi€0, PAHTOM TOIIO); piBHEM OCBiTH (0€3 OCBiTH, HEe3aKiHUCHA,
3aKiHYeHa HadaJbHa, CEPEIHs, BUIA OCBiTA); CTATTIO; BIKOM; JOCBIZIOM (CTaX B I[IJIOMY Ta 32 KOHKPETHUMH
Tay3ssMH, MacmTabaMu AisSUTBHOCTI,000B's13kamMu) Ta iH. Jlo aOCOMIOTHUX TOKa3HUKIB, IO XapaKTePU3YIOTh
TPYOBHUI TIOTEHIIAJT MIAPUEMCTBA CJIIJI BIIHECTH: 3aralbHy YHCENbHICTh IPAIIOI0YNX; 3arajbHay YHCEIIbHICTh
POOITHHKIB; IUIMHHICTH KapiB;, pOTalilo KaapiB (MEpeMillleHHs B CepeiuHi IiIPHEMCTBA 3a IUIAHOM pPOTaril
JUId migBUIIeHHS KBamidikamii) ta iH.. IIpm oOrpyHTyBaHHI BHOOPY IMOKAa3HHKIB HEOOXiTHO BPaxOBYBaTH iX
Ge3rocepeaHill BIUIMB HA CTAH TPYIOBOTO NOTEHIIAIY ITiJIPHEMCTBA.

IMonanpuia pearnizanis eramiB OLIHKK TPYJOBOI'O MOTEHLIANY HiINPHUEMCTBA, Nependadae BHOIp METOJIB

PO3paxyHKy KOXKHOTO €JIEMEHTY CHCTeMH (IOKa3HHKa, IO XapaKTepuiye TpyHAoBui moTeHmianm). [Ipu mpomy
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0co0JMBY yBary He0OXiTHO IPUIUIUTH PO3pOOL KpUTEPIIB OLIIHKU ITOKa3HHUKIB.

HaiiyacTime Ha mignpHeMCTBaX BHKOPUCTOBYIOTH MOPIBHsUIbHI MeTOAM. Jl0 TakMX METONIB Halle)KaTb:
ONUCOBUI MeTON; MeTo | Kaacudikaii; pefiTunrosuii Meron; Metos «360%; TecTyBaHHS; METOJ] OLiHKU Ha 6a3i
Mozenei KomrereHTHOCTi Tomto [1]. JIns BHKOpPHCTaHHS IMX METOMAIB HEOOXifHA HAsSBHICTH €TAaJOHHOTO
3HAYEHHS, KUl BTUIIOE MaKCUMaJIbHE 3HAYECHHS OKPEMHUX KPHUTEpiiB OliHKK. ETaloHHe MOpIBHIHHS, 3aCHOBaHE
Ha CTaTUCTHYHIA 0OpoOIl JaHWX IIOAO YCHIIIHWUX Ta CTIHKWX MiIIPHUEMCTB NAHOI ramysi, THITy Ta MacIiTady
BHUPOOHHWIITBA, 3aCTOCOBYIOTH B YMOBaX CTaOUTbHOI EKOHOMIYHOi cHTyalii. AHajorw, MO BiZOOPaKyIOTH
NOAIOHMH CTaH MiANPHEMCTBA y JAWHAMIL[, BH3HAYalOTh Yy MIHIMBUX YMOBaxXx Kpu3H abo0 IIBUJIKOTO
PO3BUTKY. BU3HaueHHS €TaJIOHHOTO 3HAYEHHS € JOCUTh BKKHM 3aBJIaHHSM.

Haii0inpm mommpeHNMH 3a CBITOBOIO NPAaKTUKOK aHAN3y TPYAOBOIO IOTEHINiANly € METOAU
CTaTHCTHYHOTO aHanizy, meron Jlembdi, aHkeryBaHHs Tomo. Bci BkazaHi MeToam Aayxe NpHONIU3HI, He
BU3HAYECHO HABITh 3araJlbHOBU3HAHOI CUCTEMH ITOKAa3HUKIB, Ha SIKi MOKHA CITUPATHUCS.

[IpoBeneHHs OLIHKKA TPYAOBOTO IOTEHIiaNly MiJIPHEMCTBA JO3BOJIIE BU3HAUUTH, a IOTIM OIIHUTH
JIOCATHYTHH DiBEHb TPYIOBHUX IMOKa3HUKIiB. [Ipy mpoMy B iHTErpaqpHHI IMOKAa3HUK OINHKH CIiJ BKIIOYATH
TPYAOBI TMOKA3HUKH, SKUH MiATAIOThCS KUTbKICHIA (opmanmizamii i MOXKYTh YIOCKOHAIUTHCS 3aJICXKHO BiJ
MOCTABJICHUX IJIe OIIHKM TPYJOBOIO MOTEHLiaNy mignpuemctBa. lLle m03BoJHMTH OOIpYHTOBYBaTH
VIOPaBITIHCBKI PIMICHHS, CHPSIMOBaHI Ha MiJBHUINCHHA €()EKTHBHOCTI BHKOPHUCTAaHHA 1 PO3BHUTKY TPYAOBOTO
MOTEHLIaTy i JIPHEMCTBA.

[lpu ouiHmi TPYAOBOro NOTEHLIATy MiANPUEMCTBA HEOOXIZHO BpPaXOBYBaTH IMEBHI UYWUHHUKH, IO
BIUIMBAIOTh HAa PO3BUTOK TPYAOBOTO MOTEHINIANy POOITHUKIB MiANpHeMcTBa. TpyIOBUI MOTECHIIAN MpamiBHAKA
YMOBHO MOKHa PO3IUTNTH Ha (PaKTUIHUHU (MIPOSBICHUH, IO BUKOPHCTOBYETHCS B HOTO MOTOUHIN mpodeciiiniii
JUSUTBHOCTI) 1 IEPCTIEKTUBHUM (MPUXOBAHUI) KU1 MOXKE MPOSIBUTHCS IiJ] BILTHBOM Pi3HUX YMHHHKIB. Jl0 Takux
YMHHUKIB MO’KHA BiTHCCTH: MOTHBAIIIIO; MMiIBUINCHH 3aI[iKaBJICHOCTI B pe3yJIbTaTax Mpalli; BAKOHAHHS IIKaBOi
1 TBOpUOi pOOOTH; CIPUATIMBHN MOPAJIBHO IICUXOJOTIYHUN KIIMAT y KOJEKTHBI; MaTepiallbHe CTUMYITIOBAHH,
TOILO.

[NepcriexTiBHUIT 200 MPUXOBaHUI MOTEHIIaJ NpaliBHIKA 3aJIEKUTh B OCHOBHOMY BiJl 0COOOBHX sIKOCTEH 1
3aBJaTKiB, HABHUX Y TpalliBHUKA. [IpoTe, K BiTOMO, KOXKHA JIFOAMHA HaIeHA 3HAYHOKO KUTBKICTIO 3i0HOCTEH
1 TaJAHTIB, TIPOTE, JIUIIE HE 0araTo XTO MOXKE IX PO3BUHYTH 1 BAKOPHCTOBYBATH B CBOTH OCOOMCTIH, CYCIUTBHIH i
npodeciiiniii misipHOCTI. Ha pO3BHTOK NPHXOBAaHOTO  MOTEHLaly MpaliBHUKA  MOXYTh BIUIMBATH:BIK
npaliBHUKA; JOCBI poOOTH; CTaH 310poB's; Tpadik poOOTH, BUI MiIpHeEMCTBA (HOro po3Mip, rajry3b, CTpaTeris,
piBeHP KepiBHUIITBA, HASBHICTh CHCTEMHU CTUMYJIOBaHHS IPALiBHUKIB MIAMPHEMCTBA 0 PO3BUTKY OCOOOBHX
SIKOCTE#); piBeHb OIUIATH TIpalli, TOLIO.

[TpakTHYHO HEMOXKJIMBO OLIHMTH INPUXOBAHWI MOTeHIan npauiBHuka. [Ipore, Ha miampueMcTBax i B
CYCITUTBCTBI HEOOXITHO IIYKAaTH MEXaHi3MH PO3KPUTTS 1 PO3BHTKY MOTEHINiay TpariBHuKa. Ha mignpueMcTBax
TIOBHHHI CTBOPIOBATHCS YMOBH JIJISl PO3BUTKY TPYAOBOTO IMOTEHIIAY POOITHUKIB MiJIPUEMCTBA, OCKUIBKH 1€ Y
CBOIO 4Yepry BiZIOMBAa€ThCS Ha SIKOCTI, IIBUJAKOCTI 1 €pEeKTHBHOCTI BHUKOHaHHS pPoOIT. OcobiuBe 3HAYEHHS
PO3BUTKY OCOOM TMOBMHHE MPUAIISATUCS MOJOANM IpalliBHUKAM, IPOTe, MOCTiHHA yBara MOBHHHA MPUAIISITUCS
PO3BHUTKY MOTEHIIANY Y MPALiBHUKIB, IO MAIOTh JOCBLA poOoTH. Takok HEOOXiTHO BPaXOBYBATH POJIb KOKHOTO
OKpEMOTO MpaliBHUKA IIPHU MPOBEJCHHI OLIHKH TPYAOBOIO MOTEHI[aly MiANPUEMCTBA, @ TAKOX OLIHIOBATH
piBEHB CIINBHUX 1 IHAWBIAYaJbHUX 3HAHB IPAIiBHUKA, a HE TUIBKH OCBITY, JOCBiZ poOOTH Ta 06cAT poOiT mIo
BUKOHYIOThCS IIPaIliBHUKOM.

[Tpn mpoBeneHH] OLIHKK TPYZOBOTO MOTEHIiANy CJIiJl TAKOXX 3BEpPHYTH yBary Ha 4acoBuil YMHHHK. T0OTO
Ha MOMEHT IPOBEJEHHS OLIHKM TPYIOBHI MOTEHIIaN MpalliBHUKA CKJIAaJa€ OTHY BEIHMUMHY, fKa 3 HepediroMm
yacy Moke OyTH 3MiHeHa sIK B OinbIly, Tak i B MeHIIy cTopoHy. Ha Taki 3MiHM HagaroTh B)XK€ BiIMideHi
YMHHUKH. TakuM YUHOM, MOXKHA 3pOOUTH BUCHOBOK, IIIO0 CTBOPEHHS CIPUATIMBUX YMOB ISl PO3BUTKY 0c0o0H (y
CYCIIUTBCTBI, HA MIAMIPUEMCTBI, yIOMa) Ma€ OCHOBOIIOJIOKHE 3HAYCHHS JJIS1 PO3BUTKY TPYIOBOTO IMOTEHITIAITY.

B cywacHmx ymoBax rocmojaproBaHHS e(deKkTHBHE (YHKIIOHYBAaHHS MiANPHEMCTBA, ITiIBUIIECHHS
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KOHKYPEHTO3/IaTHOCTI NPOJYKLIT Ta B I[IJIOMY PO3BUTOK ITIANIPUEMCTBA TICHO MOB'SI3aHUHN 3 MiJBHUILIEHHIM PiBHA
Horo moteHmiany. [ligBUINEHHS MOTEHHiaNy MiANPUEMCTBA MOXE OyIU JOCATHYTO 3a PaxyHOK ITiJIBUIICHHS

PiBHS CKJIQIOBUX MOTEHIIANTY MiIMPUEMCTBA, 30KpeMa TPYAOBOTO MOTEHIIIATY.

JITEPATYPA

1.®enonin O.C., Pemina [.M., Onekcrok O.I. TToTenmian mianmpueMcTBa: GpopMyBaHHs Ta omiHka: Hapu.
noci6.- K.: KHEY, 2006.- 316 c.

2. Annasepasia B. OrieHKa CTOMMOCTH «KaJpOBOTO TIOTEHIINATAy TpeanpusTus. // http://www.i-con.ru/

3. I'punboBa B.M. AnMmiHicTpaTHBHE yHpaBliHHS TPYIOBHUM MoTeHIiagoM. HaBuansauii nocioxuk / B.M.
I'pursoBa, M.M. HosikoBa, M.M. Canyn,0.M. KpacHonocoBa; [3a pen. MOKT. ekoH. Hayk, mpod. B.M.
I'punboBoi]. — Xapkis: Bun. XHEY, 2004. —428c.

4. xkama W.O. Omnenka TtpymoBoro moreHnuama: MoHorpapus. — Cymer: UWT]J] «YHHBepcuteTckas
kHHUra», 2002. — 250 c.

5. EcunoB B. E., MaxosukoBa I'. A., Tepexosa B. B. Orenka 6usneca. 2-¢ m3a. — CII6: ITutep, 2006. —
464 c.

6. Macnos E.B. Ynpasnenue nepconaniom npeanpusatus: Yaeonoe nocobue / [Tox pen, I1.B. Illemerosa.
- M.: UTHOPA-M; Hosocubupck: HI'ABuY, 1999. - 312 c.

7. Orenxko W.II. CrpaTermueckoe ympaBlieHHE TIOTCHIIMAJIOM MpednpusaTusi. HaydHoe wusganme. —
Xapoekos: U31. XHOY, 2006. — 256 c.

8. YnpaBiiHHA cOIialbHUM PO3BUTKOM IMPOMHCIOBHX mianpuemMcTB. MoHorpadis / B.M. I'punboBa,
M.M. HogikoBa, M.B. boposuk. — Xapkis: Bun. XHEY, 2008. — 160 c.


http://www.i-con.ru/

