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INTRODUCTION

These educational materials are designed for the $Gdents of tourism of the'1
year of studies to develop their knowledge andsskilthe English language.

This manual is based on the authentic texts frdferént sources concerning cross-
cultural issues. It contains the tasks for readingd translation, vocabulary tasks and
grammar exercises.
Each unit contains:

* An authentic text for reading and translation;

» Comprehension exercises;
» Exercises for memorization and mastering new voleajpu
« Grammar exercises;

* Supplementary reading

The manual is recommended for practical lessons



UNIT 1. Role of foreign languages in our life.
Task 1. Read and translate the text.

1.1 Why should I learn a language?

0 D

Learning a foreign language takes time and dedicaiihe reasons below may help

to convince you to take the plunge, if such persmas needed. Some reasons are
practical, some aspirational, some intellectual atigers sentimental, but whatever

your reasons, having a clear idea of why you'reniag a language can help to

motivate you in your studies.

If you talk to a man in a language he understanttgt goes to his head.
If you talk to him in his language, that goes to s hiheart.
(Nelson Mandela)

When you move to a different country or regionyi@ag the local language will help
you to communicate and integrate with the local mamity. Even if many of the
locals speak your language, for example if youris. English and you move to the
Netherlands, it's still worth learning the locahguage. Doing so will demonstrate
your interest in and commitment to the new country.

1

If your partner, in-laws, relatives or friends spe@adifferent language, learning that
language will help you to communicate with themcdin also give you a better
understanding of their culture and way of thinkitfigirou and some of your relatives,
friends or colleagues speak a language that fewlpeaanderstand, you can talk
freely in public without fear of anyone eavesdraogpiand/or you can keep any
written material secret. Speakers of such NativeeAran languages as Navajo,
Choctaw and Cheyenne served as radio operatorsyrkae Code Talkers, to keep
communications secret during both World Wars. Wedpkakers played a similar
role during the Bosnian War.

2

If your work involves regular contact with speakefdoreign languages, being able
to talk to them in their own languages will helpuyto communicate with them. It

may also help you to make sales and to negotiatesacure contracts. Knowledge of
foreign languages may also increase your chancémaihg a new job, getting a

promotion or a transfer overseas, or of going @aifm business trips.

4



Many English-speaking business people don't bdthkyarn other languages because
they believe that most of the people they do bgsineith in foreign countries can
speak English, and if they don't speak Englisterpreters can be used. The lack of
foreign language knowledge puts the English spesakiea disadvantage. In meetings,
for example, the people on the other side can dssthings amongst themselves in
their own language without the English speakers ewstdnding, and using
interpreters slows everything down. In any sociajzafter the meetings, the locals
will probably feel more comfortable using their olamguage rather than English.

3

You may find that information about subjects yourrerested in is published mainly
in a foreign language. Learning that language gwWle you access to the material and
enable you to communicate with fellow students @sgarchers in the field.

Language IS the archives of history.
(Ralph Waldo Emerson)

4

Many English speakers seem to believe that whernameigo on holiday you can get
by speaking English, so there's no point in legyrany other languages. If people
don't understand you all you have to do is speaklgland turn up the volume. You
can more or less get away with this, as long assyiol to popular tourist resorts and
hotels where you can usually find someone who spé&alglish. However, if you
want to venture beyond such places, to get to kim@nlocals, to read signs, menus,
etc, knowing the local language is necessary.

Americans who travel abroad for the first time aken shocked to discover that,
despite all the progress that has been made inei$te30 years, many foreign people
still speak in foreign languagefave Barry)

A basic ability in a foreign language will help ytm ‘get by', i.e. to order food and
drink, find your way around, buy tickets, etc. Ibw have a more advanced
knowledge of the language, you can have real ceatiens with the people you
meet, which can be very interesting and will adew dimension to your holiday.

The limits of my language are the limits of my arse(Ludwig Wittgenstein)

If you plan to study at a foreign university, cgéeor school, you'll need a good
knowledge of the local language, unless the coyme want to study is taught
through the medium of your L1. Your institution Wirobably provide preparatory



courses to improve your language skills and comigngupport throughout your main
course.

5

If your family spoke a particular language in trestpyou might want to learn it and
possibly teach it to your children. It could als® Useful if you research your family
tree and some of the documents you find are writtenlanguage foreign to you.

If you speak an endangered language, or your marentgrandparents do/did,
learning that language and passing it on to youdmEn could help to revitalize or
revive it.

6

Maybe you're interested in the literature, podiins, TV programs, music or some
other aspect of the culture of people who spealaréicplar language and want to
learn their language in order to gain a better tstdading of their culture.

Most people in the world are multilingual, and ex@wdy could be; no one is
rigorously excluded from another's language comiyuexcept through lack of time
and effort. Different languages protect and nourisa growth of different cultures,
where different pathways of human knowledge carlibeovered. They certainly
make life richer for those who know more than ond them.
(Nicholas OstlerEmpires of the Woid

Missionaries and other religious types learn laggsain order to spread their
message. In fact, missionaries have played a majerin documenting languages
and devising writing systems for many of them. @gHearn the language(s) in which
the scriptures/holy books of their religion weregorally written to gain a better
understanding of them. For example, Christians migarn Hebrew, Aramaic and
Biblical Greek; Muslims might learn Classical Arapiand Buddhists might learn
Sanskrit.

Among other important reasons for learning langadbere are some important ones
such as linguistic interest, challenge of learnangparticularly difficult language,
better understanding our thought processes, ourlamguage and culture , wish to
find future husband/wife, learning songs in otl@nguages, talking to friends
without others understanding you and so on.

Task 2. Answer the questions

1. Why should we learn foreign languages?
2. Do business people need to learn foreign languages?
6



3. Why does speaking foreign languages help understatter our own language
and culture?
4. Is it important to learn more than one foreign laage?

Task 3. Choose the most suitable heading fromish&1G for each part (1-6) of the
text. There is one extra heading which you do remdnto use. There is an
example at the beginning (0).

Culture and religion

Travelling or studying abroad
Family and friends

Emigration

Education abroad

Getting in touch with your roots
Study or research

Work

IOTMMmMOoOO®>

Task 4.Match the left column with the right one accordinghe text.

communicate and integrate speakers of foreignuages
talk freely understanding

regular contact with learning any other largpsa
The lack of foreign in public

the English speakers language knowledge
there's no point in with the local community
to study at a foreign their message

in order to spread
university, college or school

Task 5 Put the verb into the correct form (PreSamiple, Present Continuous)

1. Learning a foreign language ......... ( take) time aedication.
2. . Even if many of the locals ............ ( speak) your laage it's still worth
learning the local language.



3. Why ..... you (speak) English now? There is no needo it. Everybody
........ (understand) your native language.

4. Maybe you .... (be) interested in the literafyoeetry, films, TV programs,

music or some other aspect of the culture of pewople speak a particular

language.

Don’t disturb me! | ........ (learn) Spanish at thement.

. Among other important reasons for learning langaapere ... (be) some
important ones such as linguistic interest, chgkenf learning a particularly
difficult language, better understanding our thdygicesses and so on.

o o

Task 6. Among three options choose the synonyrth®underlined word.

1. The reasons below may help to conviyioa to take the plunge, if such persuasion
IS needed.

a) force b) persuade c) make

2. When you movéo a different country or region, learning thedbtanguage will
help you to communicate and integrate with thellooenmunity.

a) emigrate b) settle c) inhabit

3. The lack of foreign language knowledge puts theglish speakers at a
disadvantage.

4. Your institution will probably providepreparatory courses to improve your
language skills.

a) make b) give c) enforce

5. If your family spoke a particular language i gpastyou might want to learn it
and possibly teach it to your children.

a) since ancient times b) so long C) some yagos
6. They certainlymake life richer for those who know more than ohthem.

a) surely b) perfectly c)with a doubt

Task 1. Read and translate the text.



1.2 Education and Role of Foreign Languages.

Education 5 very important in our life.
A pupil gets knowledge at school, higher educati@stablishments, from books,
magazines, from TV educational programs. The pugals get deeper knowledge in
different optional courses in different subjectsl @chool offers these opportunities.
They can improve their knowledge by attending el#ht optional courses in
different subjects. The result of the educativecpss is the capacity for Further
education. Nowadays the students of secondary &chu@mve opportunities to
continue their education by entering gymnasiumgeuyns, colleges, institutes,
universities. But the road to learning is not ed%ybe successful in studies one must
work hard. It's for you to decide to learn and makegress or not to learn wasting
your time. The role of foreign languages is alsoreéasing today. Thanks to the
knowledge of foreign languages one can read ban&gazines in the original, talk to
foreigners, translate various technical articlesrédver, joint ventures which have
recently appeared in our country need specialigts pvofound knowledge of foreign
languages like English, German or French. To knorweifjn languages is absolute
necessary for every educated person, for goodastsi Our country is transferring
to a market economy. Research and innovations dhioybrove living, working
conditions of our people. That is why it is so impat to be persistent in students.
The movement of English around the world began téhpioneering voyages to the
Americas and Asia, continued with the 19th centglpnial developments in Africa
and the South Pacific, and took a significant fertetep when it was adopted in the
20th century as a official or semiofficial languagemany newly-independent states.
English is now the dominant or official languagerbgny newly-independent states.
English is now the dominant or official language omer 60 countries, and is
represented in every continent and in the threem@geans - Atlantic, Indian, and
Pacific. It is this spread of representation whicakes the application of the term
"world language" a reality. The present-day wotlatiss of English is the result of
two factors: the expansion of British colonial poywhich peaked towards the end
of the 19th century, and the emergence of the drififates as the leading economic
power of the 20th century. There are many differezdsons why people study
foreign languages, English in particular. Here some of them:- to travel abroad;: to
get good job to have something to do in your spare;- to be better educated;- to be
familiar with social and cultural life in other cotmies; to be able to participate in
conversations with people from English-speakingntoes. English is the language
of international air traffic control, and is curtindeveloping its role in international
maritime, policing, and emergency services. Englishthe chief language of
international business and academic conferenced, th@ leading language of
international tourism. English is the main languajepopular music, advertising,
satellite broadcasting, home computers, and vigaoneg. A foreign language is not
just a subject learnt in the classrooms. It's shingtwhich is used in real life
situations. There are many reasons why we begstutly foreign languages. First of
all it's an effective medium of international commraation. Learning foreign
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languages opens up opportunities and careers idhat dven exits some years ago.
Knowing foreign languages can help us to find aijolsuch fields as science and
technology, foreign trade and banking, internatidr@nsportation communication,

teaching librarian science and others. A more gdraam is to make us intellectually

developed. Learning a foreign language also induearning culture, traditions and
mode of thought of different people.

Task 2. Answer the questions

Where can an educated person get knowledge?

What is important to be successful?

Why is the role of foreign languages increasingydd

What did the movement of English around the woddib with?

What are the reasons why people study foreigguages?

Is it important to know foreign languages if younw¢o find a good job? Why?

ook wNE

Task 3. Put verbs into the correct form (Pres&mmple or Present Continuous)

a. An educated person always ... (try) to learnd fout, discover more about

the world around him.

To be successful in studies one must ... (workj.ha

The role of foreign languages ... also ... {@ase) today.

Our country ... (transfer) to a market ecogom

It ... (be) this spread of representation which (.make) the application of

the term "world language" a reality.

There .... (be) many different reasons why peopl... (study) foreign

languages, English in particular.

g. Learning foreign languages ... (open) up opmities and careers that
didn't even exits some years ago.

cooo

—h

UNIT 2 English- speaking countries.

Task 1. Read the text and answer the questions
2.1 Great Britain

Learning English naturally leads to learning faai®ut the country it is spoken in.
Lots of people are greatly interested in everythingnected with Great Britain. So
here are some basic facts about this country.

The United Kingdom of Great Britain and Northeraléind is situated on the British
Isles. The British Isles consist of two large islanGreat Britain and Ireland, and
about five thousand small islands. The total afgbeislands is over 224’000 square
kilometers.

The UK is made up of four countries: England, WalSsotland and Northern

Ireland. Their capitals are London, Cardiff, Edinffuand Belfast respectively. Great
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Britain consists of England, Scotland and Wales doésn’'t include Northern
Ireland. But in everyday speech “Great Britainuged to mean the UK.

The capital of the UK is London. It stands on theeR Thames. The British Isles are
separated from the European Continent by the N®eh and the English Channel.
The western coast of Great Britain is washed byAtitentic Ocean and the Irish Sea.
The surface of the British Isles varies very mudihe north of Scotland is
mountainous and is called the Highlands; whilestigth, which has beautiful valleys
and plains, is called the Lowlands. The north ahd twest of England are
mountainous, but all the rest-east, center ancheast - is a vast plain. Mountains are
not very high. Ben Nevis in Scotland is the highastuntain (1343 meters over the
sea level).

There are a lot of rivers in Great Britain, butythere not long. The Severn is the
longest river, while the Thames is the deepesttlamanost important one.

The mountains, the Atlantic Ocean and the warm nsaté Gulf Stream influenced
the climate of the British Isles. It is mild all @vthe year round.

The UK is a highly developed industrial countrys lknown as one of the world’s
largest producers and exporters of machinery, relects, textile, aircraft and
navigation equipment. One of the chief industriethe country is shipbuilding. The
main industrial centers and at the same time thge& cities of the country are
London, Manchester, Liverpool, Birmingham, Glasgow.

Two characteristic of the British Constitution cos¢ most foreigners: there is no
written constitution; it is not contained in anygle document. There are two kinds
of rules by which GB is governed: Rules of Law &ules of Custom. The Rules of
Law are those set out in such historical declangtias Magna Charta (1215)? The
Bill of Rights of 1689 and the Act of Settlement bfI01. Many principles of the
British Constitution by which Britain is governedeaprinciples of Common Law.
There are principles, which are not establisheary law passed by Parliament but
established in the courts.

The British developed their own character and whyife. They came to respect
privacy and to value old traditions. They develogedry wit, a love for personal
freedom and a high degree of self-criticism. Thayéhproduced some of the world’s
greatest writers, scientists, explorers, artists @olitical figures. The undying genius
of William Shakespeare determined the developmetiteowhole world’s literature,
influenced the minds of many generations, becamie tmoral compass.

Some of the British national traits are resultimgni the British way of life. The
British are known as a people self-assured, abdglwdonfident in their national
sense of superiority.

The British display a very wide toleration of inmlual differences among
themselves, and even among others.

The history of the UK is the story of how a smallnd country became the world’s
most powerful nation and then declined. Thougls ihd longer the world’s power,
the UK is still a leading industrial and tradingina. The UK of today is in a state of
change and is seeking its new role in the world.

11



Task 2. Answer the questions

What does Great Britain consist of?

Where is it situated?

What is the name of the longest river?

Why is the UK a highly developed industrial couftry

What characteristic of the British Constitution fusse most foreigners?
What can you tell about the British?

oOUhkwNE

Task 3. Read the text again and complete the gaps

The British ISles conSiSt Of ..o,
The UKismade up Of ... e
The western coast of Great Britain is washed by....................
Ben Nevis in Scotland iS.........coooviiiiiiiii
One of the chief industries of the country is.............cecumeenen...
The British developed theirown................oooiiii
The British are KNOWn @s.........oovviiiiiiiiiii e

Nook~whE

Task 4. Fill in the appropriate words from the.lldse the words only once.

Greatly basic beautiful the surface ofthe longest a highly developed

aircraft and navigation to value  emwwide

........ interested in ceven..oo facts

........ toleration cvvv.....the British Isles
........ valleys and plains .e........0ld traditions
........ equipment ...........industrial country
........ river

Task 5. Find the word out

Sea - river - lake - mountain

Country — city - population - region

North - forth — west - east

Valleys - ships - hills — plains

Population — people — persons — males

Literature — writers - scientists - explorers
Leading - ruling — governing — stimulating

The young - the Swedish — the British — the Italian
Seeking — hiding — looking for — searching

Task 6. Complete the sentences with the followiedps in the correct form (Present
Simple)
Be include consist of display want confuse
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1. The British Isles ................ two large islands, Great&n and Ireland, and
about five thousand small islands.

2. Great Britain ................. Northern Ireland.

3. Ben Nevis in Scotland ............... the highest mountain.

4. Two characteristic of the British Constitution .............. most foreigners.

5. The British ................ a very wide toleration of inddual differences
among themselves, and even among others.

6. Lot of people ................... to visit the UK.

Task 1 Read and translate the text
2.2 Australia

The Great Barrier Reef on the coast of Queenslsrajardenunder the sea.
There are 1,400 different kinds of fish, and mdrant 300 kinds of coral. Tropical
fruit and flowers grow on the beautiful islandss ot surprising that moreoliday-
makerscome to Queensland every year.

Tasmania, the island south of Australia, is snitd.the same size as England.
It is also very different from the othstates There are no deserts in Tasmania. It
often rains, both in winter and summer. Only a hafif million people live in
Tasmania, and a large part of the island is stilleced with wild, beautiful wild
forests. These forests are full of wonderful flogsvand interesting animals.

In the Northern Territory you will find the red heaf Australia. And it is really red,
with red rocks, red sand, and red skies in the iagerEvery year, thousands of
touristsvisit Ayers Rock and a strange group of huge tedes called “the Olgas”.
But these places are also holy to the AborigirBEi®y believe that the land itself has
life.

Sydney is the best known place in New South Wdledact, it's the best
known place in Australia. But New South Wales hasenthan cities. There are, for
example, the Blue Mountains. They are covered ittests of blue colored
eucalyptus trees. The air above the forest contaitijdns of microscopic drops of
eucalyptus oil. When the sun shines, the air oBlue Mountains is a real, beautiful
blue.

Less than a hundred years ago, there was nothcepesgheep in Canberra. But then
Australians decided to build a capital city.. Therkvbegan in 1913. Now, Canberra
Is an international city, full of diplomats and gomment offices. It's beautiful place,

with parks, lakes, big open streets and fine buogdi

Australia is sometimes called “the lucky countr@he reason is the wonderful
riches under the earth: gold, silver, iron, coal and mamgcious metals. The Bass
Strait, of the coast of Victoria, has been onehaf tountry’s biggest oil fields for
many years.

South Australia is the driest of all the stated,ibdoes have the Murrey River.
The river brings greenness and life to the sousit-earner. In the early of the
Australian history, the Murrey River was South Aabk&’'s main road. Before real
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roads and railways came, the river carried peoptsgaodsfrom the east up into the
country. Some towns on the Murrey still keep theeroter boats, and visitors can ride
on them.

There are two kinds of gold in Western Australiast;: there’s real kind — the
kind that comes out of the ground. Gold was foumdKalgoorlie in1893, and the
“Golden Mile” was for a time the most expensive gaieof land in the world.
Kalgorlie still exports some gold, but new gold\Western Australia isvheat Big
farms grow millions of tones of wheat every yearg avheat has become Australia’s
second biggest export.

Task 2. Answer the questions

What is Australia famous for?

What is Northern Territory famous for?

What Blue Mountains are covered with?

What is the best known place in Australia?

Why is Australia sometimes called “the lucky coytfer
Would you like to visit Australia?

oGk wNE

Task 3. Look at the following words in italic argl to explain them

Task 4. Some sentences are correct, but somemeguoerhaps more than one).
Correct the sentences there necessaryright”if the sentence is correct.

Milan is in north of Italy.

Ben Nevis in Scotland is the highest mountain (13#3ers over the sea level).
Tasmania is the southern island of Australia.

Every year thousands tduristsvisit Ayers Rock.

Sydney is best known place in New South Wales.

But New South Wales has more than cities.

When sun shines, the air of Blue Mountains isa, tbeautiful blue.

South Australia is the driest of all the stated,ibdoes have the Murrey River.
In the early of the Australian history, Murrey Bivwas South Australia’s
main road.

©CoNoOhrWNE

Task 5. Put the verb into correct form. (PresenttfDoous). Sometimes you need the

negative.
1. Please don’t bother me, | ................ (.try) to comicate.
2. Michael ................... (travel) in Australia at the moment
3. Let'sgoout. It .................... (rain) any more.
4. Henry .......ocoeee. (work) this week. He is on holidaye
................. (visit) his relatives in Sydney.
5. Australia ..............oennes (seek) its new role in the wotttay.
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UNIT 3. Higher Education
Taskl. Read and translate the text.

3.1 Higher education in Ukraine

Higher education in Ukraine has a long and rich history. Its students, grashiahc
academics have long been known and appreciateddwidd. The pioneerin
research of scholars working ithe country’s higher education institutions .
academies, such as Dmytro Mendeleyev, Mykola Zhskgpvand Yeugeny Patc
are part of the universal history of scientific gress.

Brief historical survey

The first higher education institutions (HEIS) egext in Ukraine during the
late 16th and early 17th centuries. The first Ukiem higher education institution
was the Ostrozka School, or Ostrozkiy Greek-Slaatn Collegium, similar to
Western European higher education institutionsheftime. Established in 1576 in
the town of Ostrog, the Collegium was the firsth@g education institution in the
Eastern Slavic territories. The oldest universigswthe Kyiv Mohyla Academy, first
established in 1632 and in 1694 officially recogeizy the government of Imperial
Russia as a higher education institution. Amongpldest is also the Lviv University,
founded in 1661. More higher education institutiovesye set up in the 19th century,
beginning with universities in Kharkiv (1805), Kieil834), Odessa (1865), and
Chernivtsi (1875) and a number of professional @rgbducation institutions, e.g.:
Nizhyn Historical and Philological Institute (onwilly established as the Gymnasium
of Higher Sciences in 1805), a Veterinary Instit1873) and a Technological
Institute (1885) in Kharkiv, a Polytechnic Insteutn Kiev (1898) and a Higher
Mining School (1899) in Katerynoslav. Rapid grovitfiowed in the Soviet period.
By 1988 a number of higher education institutionsréeased to 146 with over
850,000 students. Most HEIls established after 1&@0those owned by private
organizations.

The Constitution of Ukraine (1996)aw on Education (1996and thd_aw on
Higher Education (2002)constitute the legal framework for Ukrainian highe
education. The Ukrainian legislation regulatinght@g education includes also more
limited legislation as well as decrees and regoetiof the President and the Cabinet
of Ministers of Ukraine.

Higher education qualifications

Higher education qualifications combine both acadewnd professional
qualifications. This is a very important feature Okrainian higher education
inherited from its Soviet past. The State Diplonemves as both an educational
certificate and a professional licence. Employmemtetermined by a match between

15



the state determination of the knowledge and skéltpiired for different occupation
levels and the state determination of levels ofcatianal qualification. Hence is the
correspondence between classification of educdtiqualification and that of the
occupational structure, leading to the introductioh the term ‘educational-
proficiency’ level.

The Law on Higher Educatiorf2002) establishes the three-level structure of
higher education: incomplete, basic, and completkicational levels with
corresponding educational-proficiency levels of idunSpecialist, Bachelor,
Specialist and Master.

Junior Specialist

Junior Specialist is an educational-proficiency level of higher eatimn of a
person who on the basis of complete secondary &dnchas attained incomplete
higher education, special skills and knowledgeisigffit for discharging productive
functions at a certain level of professional atyivstipulated for initial positions in a
certain type of economic activity. The normativeripe of training makes 2.5-3
years.

Persons with basic secondary education may studgheneducational and
professional programs of junior specialist’s tra@i obtaining at the same time
complete secondary education.

Bachelor

Bachelor is an educational-proficiency level of higher ealimn of a person
who on the basis of complete secondary education dttained basic higher
education, fundamental and special skills and kedge, sufficient to cope with
tasks and duties (work) at a certain level of si@nal activity (in economy,
science, engineering, culture, arts, etc.). Thenatiwve period of training makes 4
years (240 ECTS credits).

Training specialists of the educational-proficierieyel of Bachelor may be
carried out according to the shortened program tofliss on the basis of the
educational- proficiency level of Junior Specialist

Specialist

Specialist is an educational-proficiency level of higher ealimn of a person
who on the basis of the educational-proficiencyeleuof Bachelor has attained
complete higher education, special skills and keolye, sufficient to cope with tasks
and duties (work) at a certain level of professicmetivity (in economy, science,
engineering, culture, arts, etc.). The normativaogeof training makes 1 year (60
ECTS credits).
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Master

Master is an educational-proficiency level of higher ealian of a person who
has attained complete higher education, specidls sknd knowledge, sufficient to
cope with professional tasks and duties (work)nofovative character at a certain
level of professional activity (in engineering, poess administration, pedagogics,
arts, etc.).

Training specialists of the educational-proficieeyel of Master may also be
carried out on the basis of the educational-preficy level of Specialist. The period
of training makes typically 1-1.5 year (60-90 ECG¥&dits).

During his/her studies at the Master’s or Spedlalisvel, students are required
to write his/her final work on a selected subjauntl aake its presentation, to be able
to collect, analyze and summarize, synthesize @aedrmmunicate study and practical
material; often knowledge of a foreign languagestpuired.

Training specialists of the educational-proficieheyel of Specialist or Master
in such fields as medicine, dentistry, veterinagdmine, teaching is carried out on
the basis of complete secondary education withenpiriod of 5-6 years (301-360
ECTS credits) (as is common in Western Europetaiesegistered professions).

Diplomas and Certificates

Higher education graduates are awarded qualificati@f the appropriate
educational-proficiency levels and they are graml@tbmas of the state format. The
Diploma is the State-recognized document which eseras both an educational
certificate and a professional licence, confirmthg attainment of the appropriate
higher educational level and qualification of ata®r educational-proficiency level
(an academic degree in a field of study and spggialhe Law on Higher Education
(2002) establishes the following types of documehg confirm higher education
gualifications:

Dyplom Molodshoho Spetsialistiploma/ qualification of Junior Specialist)
Dyplom BakalavrgDiploma/ qualification of Bachelor)

Dyplom SpetsialistéDiploma/ qualification of Specialist)

Dyplom Mabhistra(Diploma/ qualification of Master)

Types of Universities (Academies)

The Ministry of Education and Science (Sports anduth) recognizes the
following categories of institutions of the top-&haccreditation:

Classical Universities

Technical Universities

Technological (Construction, Transportation)
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Pedagogical (Humanitarian, Physical Education grattS)
Culture (Arts, Design)

Health Care Universities

Agrarian Universities

Economics (Finance, Administration, Entrepreneymshi

Law (Law enforcement, Civil protection and life safety)
Private Universities

Postgraduate education

In Ukraine Postgraduate education is regarded asidist education and
professional training commencing after the SpestiaMaster phase. Thieaw of
Higher Education (Article 10)and thelLaw on Education (Article 47)yegard
Post-Graduate education as specialized educatidnpesfessional training on the
basis of the previously obtained educational-preficy level and experience of the
practical work. It is defined as retraining, spézaion within a profession;
expansion of the professional profile; probationthim a profession, i.e. post-
gualifying education or continuous professional elegment. The system of
Postgraduate training serves as a ground for tifglearning.

Task 2. Answer the questions

1. What can you tell about history of higher educataevelopment in
Ukraine?

When did the first university emerge in Ukraine?

What are educational-proficiency levels of ediocer

What types of universities do you know?

. How is Postgraduate education regarded?

Task 3. What do these numbers refer to?

AW

17, 1576, 1632, 1805, 1834, 1865, 1875, 1996, 20623, 4, 1.
Task 4. Match the left column with the right one@cling to the text.

The first higher education institutions (HEIS) botcademic and professional
gualifications.

The oldest university was also the Lviv Universitounded
in 1661.

Among the oldest is at a certain level of profesaio
activity
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Higher education qualifications combine emergetkmnaine during the late
16th and early 17th centuries.

Higher education graduates the Kyiv Mohyla Acaderimst
established in 1632.

to cope with tasks and duties (work) are awardedlifications of the
appropriate educational-

proficiency level.

Task 5. Among three options choose the most seitafghonym for the underlined
word.
The first higher education institutions (HEIs) egextin Ukraine during the late 16th
and early 17th centuries.

a) Appeared b) developed C) run

More higher education institutions were setinghe 19th century, beginning with
universities in Kharkiv (1805), Kiev (1834), Ode$865), and Chernivtsi (1875).

a) Inhabited b)established c)built

Persons with basic secondary education may studythen educational and
professional programs of junior specialist’s tra@i obtaining at the same time
completesecondary education.

a) Sufficient b)full c)absolute

In Ukraine Postgraduate education is regardesl specialist education and
professional training commencing after the Spestidilaster phase.

a) considered b) allowed c)put

Task 6. Put the verb in brackets into the cori@th (Present Simple, Past Simple)

1. The first Ukrainian higher education institution ....(be) the Ostrozka School,
or Ostrozkiy Greek-Slavic-Latin Collegium, simildo Western European
higher education institutions of the time.

2. By 1988 a number of higher education institutions......... (increase) to 146
with over 850,000 students.
3. The Law on Higher Educatior{2002) ......... ( establish) the three-level

structure of higher education.
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4. Higher education qualifications ................ ( combindoth academic and
professional qualifications.

5. The normative period of training ................. (make) ydars (240 ECTS
credits).

6. The Ministry of Education and Science (Sports anmouth) ...............
(recognize) the following categories of institutsonof the top-level
accreditation.

Task 1. Read and translate the text.

3.2 Education in England

llthe chapel of King's College, Cambridge University.

0 D |

Education in England is overseen by the Department for Education aed th
Department for Business, Innovation and Skills. dloauthorities (LAs) take
responsibility for implementing policy for publicdecation and state schools at a
local level.

The education system is divided into early yeargeg¢a3—4), primary education
(ages 4-11), secondary education (ages 11-18kdrmaty education (ages 18+).

Full-time education is compulsory for all childraged between 5 and 17 (from
2013, and up to 18 from 2015), either at schoatberwise, with a child beginning
primary education during the school year he or sghias 5. Students may then
continue their secondary studies for a further figars (sixth form), leading most
typically to A-level qualifications, although otheualifications and courses exist,

20



including Business and Technology Education Cou(BITEC) qualifications, the
International Baccalaureate (IB) and the Cambrithge-U. The leaving age for
compulsory education was raised to 18 by the Edutatnd Skills Act 2008. The
change takes effect in 2013 for 16-year-olds and52fbr 17-year-olds. State-
provided schooling and sixth form education is daidby taxes. England also has a
tradition of independent schooling, but parents wiagose to educate their children
by any suitable means.

Higher education often begins with a three-year hbbw's degree.
Postgraduate degrees include master's degreesy; &tight or by research, and the
doctorate, a research degree that usually takdsaat three years. Universities
require a Royal Charter in order to issue degraed,all but one are financed by the
state via tuition fees, which cost up to £9,000 geademic year for English, Welsh
and EU students.

1 |

Until 1870 all schools were charitable or privatstitutions, but in that year
the Elementary Education Act 1870 permitted lo@aleggnments to complement the
existing elementary schools, to fill up any gapke TEducation Act 1902 allowed
local authorities to create secondary schools. Hihécation Act 1918 abolished fees
for elementary schools.

12 |

The school year begins on 1 September (or 1 Augaderm starts in August).
Education is compulsory for all children from thexh "prescribed day" which falls
either on or after their fifth birthday to the Idatday in June of the school year in
which they turn 16. This will be raised, in 2018,the year in which they turn 17
and, in 2015, to their 18th birthday. The presatibdays are 31 August, 31 December
and 31 March.

3 |

State-run schools and colleges are financed throatjbnal taxation, and take
pupils free of charge between the ages of 3 andli@& schools may levy charges for
activities such as swimming, theatre visits antdfteips, provided the charges are
voluntary, thus ensuring that those who cannotrdffto pay are allowed to
participate in such events. Approximately 93% ofksh schoolchildren attend such
schools.
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A significant minority of state-funded schools deeth schools, which are
attached to religious groups, most often the ChuwthEngland or the Roman
Catholic Church.

There is also a small number of state-funded bogrdichools, which typically
charge for board but not tuition. Boarding feeslanged to £12,000 per annum.

4 |

%he University of Birmingham, a 'Red Brick univeysi

Students normally enter university from age 18 awuwaand study for an
academic degree. Historically, all undergraduateication outside the private
University of Buckingham and BPP University Collegas largely state-financed,
with a small contribution from top-up fees, howetess of up to £9,000 per annum
have been charged from October 2012. There is andishierarchy among
universities, with the Russell Group containing tnad the country's more
prestigious, research-led and research-focusecesnies. The state does not control
university syllabuses, but it does influence admrsprocedures through the Office
for Fair Access (OfFA), which approves and monit@scess agreements to
safeguard and promote fair access to higher eduncdtinlike most degrees, the state
still has control over teacher training courses] aises its Ofsted inspectors to
maintain standards.

The typical first degree offered at English univtes is the bachelor's degree,
and usually lasts for three years. Many institigiorow offer an undergraduate
master's degree as a first degree, which typidadiis for four years. During a first
degree students are known as undergraduates. Tfezedce in fees between
undergraduate and traditional postgraduate mastegsees (and the possibility of
securing LEA funding for the former) makes takimguendergraduate master's degree
as a first degree a more attractive option, althotlge novelty of undergraduate
master's degrees means that the relative educanoerat of the two is currently
unclear.
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Some universities offer a vocationally based fotiodadegree, typically two years in
length for those students who hope to continueoanfirst degree but wish to remain
in employment.

5 |

Students who have completed a first degree aréblelitp undertake a postgraduate
degree, which might be a:

Master's degree (typically taken in one year, totgsearch-based master's
degrees may last for two)
Doctorate (typically taken in three years)

Postgraduate education is not automatically findrimethe state, and so admissions
are highly competitive.

Task 2. Answer the questions

1) What iseducation in England overseen by?
2) How is the education system divided into?
3) Is education compulsory for children aged betweand 177

Task 3. Choose the most suitable heading fromish&1G for each part (1-6) of the
text. There is one extra heading which you do remdnto use. There is an
example at the beginning (0).

Postgraduate education
Primary and secondary education

History of English education

Introduction

m O O @W >»

Principles of education in England

F State-funded school system

G Higher education

Task 1. Read and translate the text.
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3.3 Education in the USA

The USA does not have a national system of edutafid educational matters are
left to states. 50 per cent of funds for educatome from state sources, about 40
from local funds, and only 6 per cent from the faflggovernment. There are two
major types of schools in the USA— public which dree, and private, or fee-
paying. Four of five private schools are run byrches and other religious groups.

Elementary education starts at the age of 6 antineass till 10-11 years. Secondary
education is provided from the age 11 — 12. Inteliate school includes grades 6
through 9 for ages 11-12 up to 14—15. A senior lEghool may include grades 9—
10 through 12. A senior high school may be comprsive, general or vocational. A
comprehensive school offers a broad program ofeanadand vocational education,
a general school offers a more limited program. gcational school focuses on
vocational training with some general educationddjects. All such programs —
academic, technical, or practical are generallghduwnder one roof. Nevertheless,
many students of high school don't finish it. 1 pent of American citizens at the age
of 14 can neither read, nor write. High school stud who wish to attend a college
or a university go through one of the two standasts — SAT (Scholastic Aptitude
Test) and ACT (American College Test). They areegivby non-profit, non-
governmental organizations.

There are several ways to continue in educatioieusities, colleges, community
colleges, and technical and vocational schools.nivarsity in the USA usually
consists of several colleges; each college speemlin a subject area. There are
colleges of liberal arts, colleges of education aodiness colleges. A program for
undergraduates usually takes four years and |leatteetBachelor of Arts or Science
degree. After that, students may leave the uniyexm go on for a graduate or
professional degree. The university may be fundenhfseveral different sources. A
publicly funded university gets some money form stete government. A privately
funded university gets money from private souradg.cA university may be funded
by a religious group.

College students usually spend four years at thegs too, and get the Bachelor's
degree. In contrast to universities, colleges dbate graduate or professional
programs. Colleges in the USA differ greatly inesiz they may include from 100

students to 5000 and more. Most of the largertirgins fall into the category of

universities, the largest being the University d@lifornia, State university of New

York, New York university, Columbia University athers.

The course of study in a community college lasts ywars and doesn't lead to any
degree. Community colleges may give courses inréigelar academic subjects or
subject like dental technology, sewing and othen-academic subjects. Not all
students of community colleges have high schodbdips. Technical, or vocational
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schools have no academic programs and provide jobltraining. Programs may
take from six months to two years and more.

Task 2. Answer the questions

1) What are characteristics of education in the USA?

2) What are two major types of schools in the USA?

3) Ta what age does elementary (secondary, interneedsanior high school)
education starts?

4) What does a comprehensive school offer?

5) What does a vocational school focus on?

6) What are the ways to continue in education?

Task 3. Translate the following sentences into Ehgl

1. B CHIA, rme Bce BOMPOCH 00pa3oBaHMs HAXOIATCS B BEJACHHUU INTATOB,
oOpa3oBanue (PUHAHCHPYETCS IITaTaMH, U3 MECTHBIX (OHJOB W PEIUTHO3HBIMU
IpynmamMd, W TOJLKO OKOJIO 6 TpOICHTOB (UHAHCHUPOBAHHUS HCXOIUT OT
(benepasbHOTO MPaBUTEILCTBA.

2.B CIIA o0i11iecTBEHHEBIE IIIKOJIBI OECILUIATHEIE, 4 YaCTHBIE IIKOJIBI IVIATHEIE.

3. llIxonbHOE 00pa3oBaHUE COCTOUT U3 HAYAIBHOIO 00pa30BaHuUs, MPOMEXYTOUHOTO
00pa3oBaHMs M CTAPIINX KJIACCOB CPEAHEH IIKOJIBI.

4. B crapmmux Kiaccax cpenHed o001eo0Opa3oBaTebHOM MIKOJBI MPEiaraeTcs
oOmmupHas mporpaMmMa aKaJeMHYeCKUX M  Mpo(ecCHOHANBbHBIX IPEIMETOB,
[IPETNOJaBAEMBIX B OJTHOM 3[JaHUMU.

5. [Ilporpamma oOmieli mKoJbI  0oJiee  OrpaHUYEHa, YEeM IporpaMmma
0011e00pa30BaTEeIHLHOM IIKOJIBI.

6. IIporpamma mnpodeccuoHampbHOM MIKOJBI TpeaiaraeT MpodeccuoHalIbHYIO
HOJTOTOBKY M HEKOTOPHIE aKaJIEMUUECKUE MPEMETHI.

7. BBIyCKHUKH CPETHEN MIKOJIBI TOJDKHBI CAATh OJWH U3 IBYX CTaHIAPTHBIX TECTOB,
SAT umn ACT, xoTopble TTPOBOJASITCS HEKOMMEPUYECKUMHU, HEMPABUTEIHCTBEHHBIMU
OpraHU3ANMSIMHU.

8. BbImyCKHHKYU CpeHEel HIKOJIbI, KOTOPbIE XOTAT MPOJOJKUTh 00pa30BaHKE B BY3E,
MOTYT MONBITATBCSA IOCTYIIUTh B YHHUBEPCUTET, KOJUIEK WIM TEXHUYECKYIO WIIU
npo(heCCUOHATIBHYIO LIKOIY.

9. HporpaMMa AT CTYACHTOB KOJUICI)KA HWJIWM YHHMBCPCHUTCTA 3aKaHUYMBACTCS
IMPUCBOCHUECM 3BaHHA 6aKanaBpa TYMAHHUTAPHBIX UKW TOYHBIX U CCTCCTBCHHBIX HAYK.
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10. BpinmycKHUKHM KOJJIEAXKa JODKHBI HUATH B YHHUBEPCUTET, YTOOBI MOIYYHUThH
YUEHYIO CTETIeHb BbIIIE OakajgaBpa Wil NPOPECCUOHATbHYIO CTEICHb.

Task 1. Read and translate the text.
3.4 Higher Education in the USA

Many students, upon finishing high school, chomseontinue their education. The
system of higher education includes 4 categoriesstitutions.

The community college, which is financed by thealocommunity in different
professions. Tuition fees are low in these colletjest's why about 40 per cent of all
American students of higher education study atettedleges. On graduation from
such colleges American students get "associateedégnd can start to work or may
transfer to 4-year colleges or universities (usu@llthe 3rd year).

The technical training institution, at which higbhool graduates may take courses
ranging from six months to three-four years, anarriedifferent technical skills,
which may include design business, computer progriaigy accounting, etc. The
best-known of them are: the Massachusetts InstiifteTechnology and the
Technological Institute in California.

The four-year college, which is not a part of avarsity. The graduates receive the
degree of Bachelor of Arts (BA) or Bachelor of Swe (BS). There are also small
Art Colleges, which grant degrees in specializetds such as ballet, flm-making
and even circus performance. There are also Pentadj@yplleges.

The university, which may contain:

several colleges for students who want to recaibachelor's degree after four years
of study;

one or more graduate schools for those who wardotdinue their studies after
college for about two years to receive a mastatgat and then a doctor's degree.
There are 156 universities in the USA.

Any of these institutions of higher education niay either public or private. The
public institutions are financed by state. Mostha students, about 80 per cent, study
at public institutions of higher education, becatiggon fees here are much lower.
Some of the best-known private universities areveia@. Yale and Princeton.

It is not easy to enter a college at a leadingarsity in the United States. Successful
applicants at colleges of higher education arellystfaosen on the basis of:

their high-school records which include their slaank, the list of all the courses
taken and all the grades received in high schest,results;
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recommendation from their high-school teachers;

the impression they make during interviews at dineversity, which is in fact a
serious examination;

scores on the Scholastic Aptitude Tests.

The academic year is usually nine months, diviaéol two terms. Studies usually
begin in September and end in July. Each collegeurmversity has its own
curriculum. During one term a student must study & different courses. There are
courses that every student has to take in ordezdeive a degree. These courses or
subjects are called major subjects or "majors".

At the same time there are subjects which theestiuthay choose himself for his
future life. These courses are called 'electivés"student has to earn a certain
number of "credits" (about 120) in order to receavdegree at the end of four years
of college. Credits are earned by attending lestune laboratory classes and
completing assignments and examinations.

Students who study at a university or four-yedlege are known as undergraduates.
Those who have received a degree after 4 yearsidies are known as graduates.
They may take graduate program for another 2 yeaseder to get a master's degree.
Further studies are postgraduate which resulidochor's degree.

Task 2. Answer the questions

1) What categories does the system of higher educetatunde?
2) What is the community college financed by?

3) What does studying in the technical training ingidn include?
4) What may the university contain?

5) Are institutions of higher education public ornyaie?

6) What courses are called 'electives"?

Task 3. Match the left column with the right one

The system of higher education small Art Colleges

The institutions of higher education includesategories of institutions.

Tuition fees are low may be either public avate.

Students who study at a university or after 4 yeaf studies are known as
graduates.

Those who have received a degree in communitgged

There are also four-year college are known as
undergraduates.
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Task 4. Put the verbs into Active or Passive voice

1)Many students, upon finishing high school, .............. chpose) to continue
their education.

2) The community college .................. (finance) by the loc@mmunity in
different professions.

3)In the technical training institution high schgpbduates.................. ( may,
take) courses ranging from six months to three-j@ars.

4)The academic year ............... (be) usually nine monthsjddd into two
terms.

5)These courses or subjects ................... (call) major sttbjer "majors".

6). Credits ................. (earn) by attending lectures drolatory classes and
completing assignments and examinations.

7) Students who study at a university or four-yeategd .................... (know)
as undergraduates.

8)They ... (may, take) graduate program for aeot2 years in

order to get a master's degree.

UNIT 4 Kharkiv
Task 1. Read the text and answer the questions
4.1 From the history of Kharkiv.

The city of Kharkiv is one of the major industriabmmercial, scientific and cultural
centres of Ukraine. Its architecture has been emibed by varying conditions of life,
habits and traditions of the Ukrainian people.

The river Dnieper has always played the most ingmtrtrole in life and
economic activities of the Ukrainian people. Theeridivides the country into two
halves called Left-Bank and the Right-Bank Ukraine.

In the 14" century the right-Bank Ukraine and small regionstioe left bank of the
Dnieper were occupied by Poland and Lithuaniar latéed into Rzecz Pospolita.

Many Ukrainian peasants and Cossacs often rebali@inst the power of
Polish Roman Catholic nobility and began to fleel¢solate parts of the Left-Bank
Ukraine. They began growing crops, building villagéownships and fortresses.
There were no big landlords on that territory th&herefore this land was called
Slobodskaya Ukraina, i.e. “free Ukrainian Land”.

In the 1650’s a fortress was built on the bankhefriver Kharkiv and a small
township of the same name grew around it. During finst 12 decades of its
existence the town was self-governed. Its admatisin was elected by the Cossacs
and headed by the Cossac Colonel, also an elefftedloThe Voyevoda controlled
only military affairs.

The population was almost Ukrainian and it was/onlthe second quarter of
the 19" century that it became multinational. In the 1&7@atherine Il abolished the
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autonomy of the Cossacs and divided Ukraine intcmuanber of provinces
(governorates) headed by Governors appointed byaktébn

Since then the city has been developing rapidé/stjuares were surrounded
with wooden or brick houses of one or two or evere storeys.

In 1805 the University of Kharkov was founded. TAssumption Cathedral,
the oldest in city, was built in 1778. And in 182844 its magnificent belfry was
erected to mark the victory of the Russian Armyrdamperor Napoleon of France.

Kharkovites have always loved theatre. They 8est/ theatre performances in
the end of 18 century. In 1841 a building was erected for then@ment Drama
Theatre.

The architecture of Kharkiv reflected varietysiyles. There worked lots of
famous architects.

After 1934 Kharkiv remained one of the most impottand beautiful cities of
Ukraine.

Task 2. Answer the questions

1. What is Kharkiv famous for?

2. Who occupied the right-Bank Ukraine and small ragion the left bank of the
Dnieper in the 14 century?

Why did many Ukrainian peasants and Cossacs bedied to desolate parts
of the Left-Bank Ukraine?

What did they begin doing?

What did Catherine Il do in the 1770’s?

What was founded in 1805?

What architects worked in Kharkiv?

w

No ok

Task 3. Match the sentences halves.

1 The river Dnieper has always played a)only amitaffairs.

2 They began growing crops, building b)the autonofithe Cossacs

3 The Voyevoda controlled c)in city, was bunltli778.

4 Inthe 1770’s Catherine Il abolished d)villagesvnships and fortresses.

5 The Assumption Cathedral, the oldest  e)the magsbrtant role in life and
economic activities of the Ukrainian
people.

6 Kharkovites have always floved theatre.

Task 4. Read these statements. Decide whethehyduthey are true or false.

1. The river divides the country into two halves adlleeft-Bank and the
Right-Bank Ukraine.

29



2. Ukrainian peasants and Cossacs were always sdtigite their conditions of
life.

3. In the second quarter of the "L@entury the population of Ukraine became
almost Ukrainian.

4. In the 1650’s a fortress was built on the bankhef tiver Kharkiv and a small
township of the same name grew around it.

5. Kharkovites first saw theatre performances in the & 17" century.

Task 5. Complete the sentences with the corrent @drthe passive
1. Architecture of Kharkiv (influence) .................. by varnyg conditions of
life, habits and traditions of the Ukrainian peofdemany years.
2. In the 14" century the right-Bank Ukraine and small regiondte left bank of

the Dnieper (occupy) .......ccevvenenne. by Poland and Lithwani

3. In the 1650's a fortress (build).................. on the banilthe river Kharkiv.

4. Squares of Kharkiv (surround)................... with woodenboick houses of
one or two or even three storeys at that time.

5. And in 1821-1844 its magnificent belfry (erect)................ to mark the
victory of the Russian Army over Emperor Napolediiri@ance.

6. Today Kharkiv (visit) ..................... by lots of tourists.

UNIT 5. Management
Task 1. Read and translate the text.
5.1 Manegement

Management in businesses and organizations is the functien toordinates the
efforts of people to accomplish goals and objestiusing available resources
efficiently and effectively.

Management includes planning, organizing, staffilgading or directing, and
controlling an organization to accomplish the gdaésourcing encompasses the
deployment and manipulation of human resourceantiral resources, technological
resources, and natural resources. Managemenbisualacademic discipline, a social
science whose objective is to study social orgdioiza

The verb 'manage’' comes from the Itallmaneggiare(to handle, especially tools),
which derives from the Latin worthanus(hand). The French womhesnagement
(later ménagemeitinfluenced the development in meaning of the EBhgword
managemenn the 17th and 18th centuries.

Management involves identifying the mission, ohjext procedures, rules and the
manipulation of the human capital of an enterptiseontribute to the success of the
enterprise. This implies effective communicatiom enterprise environment (as
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opposed to a physical or mechanical mechanism)liemyjwuman motivation and
implies some sort of successful progress or sysi#icome. As such, management is
not the manipulation of a mechanism (machine ooraated program), not the
herding of animals, and can occur in both a legalwell as illegal enterprise or
environment. Management does not need to be seandnterprise point of view
alone, because management is an essential funtiomprove one's life and
relationships. Management is there everywhere dnthas a wider range of
application. Based on this, management must haweahs, communication, and a
positive enterprise endeavor. Plans, measuremaotsyational psychological tools,
goals, and economic measures (profit, etc.) mayay not be necessary components
for there to be management. At first, one views agament functionally, such as
measuring quantity, adjusting plans, meeting goHfss applies even in situations
where planning does not take place. From this peets@, Henri Fayol
(1841-1923 considers management to consist of six functions:

Forecasting
Planning
Organizing
Commanding
Coordinating
Controlling

ook wNE

Henri Fayol was one of the most influential conitdrs to modern concepts of
management.

In another way of thinking, Mary Parker Follett 6B8-1933), defined management as
"the art of getting things done through people"e Stescribed management as
philosophy!®!

Critics, however, find this definition useful butrf too narrow. The phrase
"management is what managers do" occurs widelygestqg the difficulty of
defining management, the shifting nature of dabng and the connection of
managerial practices with the existence of a mamaggm=adre or class.

One habit of thought regards management as eqoiviaée’business administration”
and thus excludes management in places outside emamas for example in
charities and in the public sector. More broadlyerg organization must manage its
work, people, processes, technology, etc. to maenaffectiveness. Nonetheless,
many people refer to university departments thathemanagement as "business
schools". Some institutions (such as the Harvardi@ass School) use that name
while others (such as the Yale School of Manage/memiploy the more inclusive
term "management”,

English speakers may also use the term "managemoerithe management" as a
collective word describing the managers of an amgion, for example of a
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corporation. Historically this use of the term ofteontrasted with the term "Labor" -
referring to those being managed.

But in the present era management's use is idehtiih the wide areas and its
frontiers have been pushed to a broader range.t Aqgan profitable organizations
even non-profitable organizations (NGO) apply mamagnt concepts. The concept
and its uses are not constrained. Management onhblke is the process of planning,
organizing, staffing, leading and controlling.

Task 2. Answer the questions

1. What is management?

2. What does management include?

3. What spheres can management be implied in?
4. What functions does management consist of?

Task 3. Match the sentences halves.

Management includes planning, organizing, staffiegding or

The verb 'manage' comes from the Itallmaneggiare(to handle, especially
tools),

Management involves identifying the mission, obyegtprocedures, rules and
Management is everywhere and

Henri Fayol was one of the most influential conittrs

More broadly,every organization must manage itskywor

English speakers may also use the term "managemefitie management”
asa

N =

No koW

which derives from the Latin wonthanus(hand).

directing, and controlling an organization to acptish the goal.

. It has a wider range of application.

. the manipulation of the human capital of an entsepto contribute to the
success of the enterprise.
to modern concepts of management.
people, processes, technology, etc. to maximizaceyeness.

. collective word describing the managers of an amgdion, for example of
a corporation.

00>

@ mm
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5.2 Nature of managerial work
Task 1. Read and translate the text.

In profitable organizations, management's primanycfion is the satisfaction of a
range of stakeholder3his typically involves making a profit (for ttehareholders),
creating valued products at a reasonable costc{istomers), and providing great
employment opportunities for employees. In nonprafianagement, add the
importance of keeping the faith of donors. In mostdels of management and
governanceshareholdersote for the_board of directgrend the board then hires
senior management. Some organizations have exp#gtewvith other methods
(such as_employeeoting models) of selecting or reviewing managémgt this is
rare.

In the public sectopf countries constituted as representative demoegaeoters
elect politicians to public office. Such politicenhire many managers and
administrators, and in some countries like the éthiBtates political appointekse
their jobs on the election of a new president/goggmayor.

Task 2. Find in the dictionary translation of theglarlined words.
Task 1. Read and translate the text.
5.3 Historical development

Some see management (by definition) as late-mad@eithe sense of late modernity)
conceptualization. On those terms it cannot hav@remodern history, only
harbingers (such as stewards). Others, howeveectd@anagement-like-thought
back to Sumerian traders and to the builders optmamids of ancient Egypt. Slave-
owners through the centuries faced the problemsexfloiting/motivating a
dependent but sometimes unenthusiastic or re@ititworkforce, but many pre-
industrial enterprises, given their small scald, bt feel compelled to face the issues
of management systematically. However, innovatismsh as the spread of Hindu-
Arabic numerals (5th to 15th centuries) and theifoadion of double-entry book-
keeping (1494) provided tools for management ass&ss planning and control.

With the changing workplaces of industrial revadas in the 18th and 19th centuries,
military theory and practice contributed approacteesnanaging the newly-popular
factories.

Given the scale of most commercial operations &edldck of mechanized record-
keeping and recording before the industrial revoiytit made sense for most owners
of enterprises in those times to carry out managénfienctions by and for

themselves. But with growing size and complexitypafanizations, the split between
owners (individuals, industrial dynasties or grogbsshareholders) and day-to-day
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managers (independent specialists in planning amtkal) gradually became more
common.

Task 1. Read and translate the text.
5.4 Early writing

While management (according to some definitions) é¥asted for millennia, several
writerséh]ave created a background of works thaist@skin modern management
theories®

Some ancient military texts have been cited fosdas that civilian managers can
gather. For example, Chinese general Sun Tzu iéttheentury BCThe Art of War
recommends being aware of and acting on strengtidsweaknesses of both a
manager's organization and a foe's.

Various ancient and medieval civilizations have duwed "mirrors for princes”
books, which aim to advise new monarchs on howotceqgn. Examples include the
Indian Arthashastra by Chanakya (written aroundB20)0) andThe Princeby Italian
author Niccolo Machiavelli (c. 1515).

Written in 1776 by Adam Smith, a Scottish morallptopher,The Wealth of Nations
discussed efficient organization of work throughiglon of labour. Smith described
how changes in processes could boost productivitihe manufacture of pins. While
individuals could produce 200 pins per day, Smitlalgzed the steps involved in
manufacture and, with 10 specialists, enabled mriialu of 48,000 pins per day.

19th century

Classical economists such as Adam Smith (1723-1888)John Stuart Mill (1806—

1873) provided a theoretical background to resceahoeation, production, and

pricing issues. About the same time, innovators Bk Whitney (1765-1825), James
Watt (1736-1819), and Matthew Boulton (1728-180@Vvealbped elements of

technical production such as standardization, tysabntrol procedures, cost-

accounting, interchangeability of parts, and woldaping. Many of these aspects of
management existed in the pre-1861 slave-basedrseicthe US economy. That

environment saw 4 million people, as the contempouaages had it, "managed" in
profitable quasi-mass production.

Salaried managers as an identifiable group fireabe prominent in the late 19th
century.

20th century

By about 1900 one finds managers trying to placgr ttheories on what they
regarded as a thoroughly scientific basis (seensisia for perceived limitations of

34



this belief). Examples include Henry R. Town&sience of managemeit the
1890s, Frederick Winslow Taylor&he Principles of Scientific Managemdmh911),
Frank and Lillian Gilbreth'&pplied motion study1917), and Henry L. Gantt's charts
(1910s). J. Duncan wrote the first college managetextbook in 1911. In 1912
Yoichi Ueno introduced Taylorism to Japan and bexaime first management
consultant of the "Japanese-management style". sdis Ichiro Ueno pioneered
Japanese quality assurance.

The first comprehensive theories of managementaapdearound 1920. The Harvard
Business School offered the first Master of Bussn&dministration degree (MBA) in
1921. People like Henri Fayol (1841-1925) and Atelex Church described the
various branches of management and their intetiwakhips. In the early 20th
century, people like Ordway Tead (1891-1973), Webeott and J. Mooney applied
the principles of psychology to management. Othdtevs, such as Elton Mayo
(1880-1949), Mary Parker Follett (1868—-1933), CheBarnard (1886-1961), Max
Weber (1864—1920, who saw what he called the "aidtrétor" as bureauctat),
Rensis Likert (1903-1981), and Chris Argyris (* B92approached the phenomenon
of management from a sociological perspective.

Peter Drucker (1909-2005) wrote one of the earbesiks on applied management:
Concept of the Corporatiorfpublished in 1946). It resulted from Alfred Sloan
(chairman of General Motors until 1956) commissingna study of the organisation.
Drucker went on to write 39 books, many in the samia.

H. Dodge, Ronald Fisher (1890-1962), and ThorntorFi@ introduced statistical
techniques into management-studies. In the 194&wsiclk Blackett worked in the
development of the applied-mathematics sciencepefations research, initially for
military operations. Operations research, sometikn@svn as "management science"
(but distinct from Taylor's scientific managemenditempts to take a scientific
approach to solving decision-problems, and can yapiikectly to multiple
management problems, particularly in the areasgiftics and operations.

Some of the more recent developments include theorh of Constraints,
management by objectives, reengineering, Six Sigmd various information-
technology-driven theories such as agile softwareetbpment, as well as group-
management theories such as Cog's Ladder.

As the general recognition of managers as a clag$ifed during the 20th century
and gave perceived practitioners of the art/sci@iamanagement a certain amount
of prestige, so the way opened for popularisedesystof management ideas to
peddle their wares. In this context many manageriaels may have had more to do
with pop psychology than with scientific theoridsxmnagement.
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Towards the end of the 20th century, business neamagt came to consist of six
separate branch&&"" "l namely:

1. financial management

2. human resource management

3. information technology management (responsiblerfanagement information
systems)

4. marketing management

5. operations management or production management

6. strategic management

21st century

In the 21st century observers find it increasingijicult to subdivide management
into functional categories in this way. More andren@rocesses simultaneously
involve several categories. Instead, one tendshiok tin terms of the various

processes, tasks, and objects subject to management

Branches of management theory also exist relatngonhprofits and to government:
such as public administration, public managementl educational management.
Further, management programs related to civil-$pcmrganizations have also
spawned programs in nonprofit management and secie¢preneurship.

Note that many of the assumptions made by managenase come under attack
from business-ethics viewpoints, critical managemsdies, and anti-corporate
activism.

As one consequence, workplace democracy (sometefesed to as Workers' self-
management) has become both more common and adsidocat greater extent, in
some places distributing all management functionsreg workers, each of whom
takes on a portion of the work. However, these rsodeedate any current political
Issue, and may occur more naturally than does amaomd hierarchy. All
management embraces to some degree a democratipfa+—in that in the long
term, the majority of workers must support managem@therwise, they leave to
find other work or go on strike. Despite the mowsvdrd workplace democracy,
command-and-control organization structures remzemmonplace agle facto
organization structure. Indeed, the entrenchedreatdi command-and-control is
evident in the way that recent layoffs have beemdaoted with management ranks
affected far less than employees at the lower $evelsome cases, management has
even rewarded itself with bonuses after layingoifer-level workers.

According to leadership academic Manfred F.R. KadsVries, a contemporary
senior management team will almost inevitably hew@e personality disorders.
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Management operates through five basic functionganmng, organizing,
coordinating, commanding, and controlling.

1

2
3

5
6

Planning: Deciding what needs to happen in the future agmkerating plans
for action(deciding in advance).

Organizing: Making sure the human and nonhuman resourcepurénto
place

Coordinating: Creating a structure through which an organirégigoals can
be accomplished.

Commanding: Determining what must be done in a situation geding
people to do it.

Controlling : Checking progress against plans.

Task 2. Answer the questions

. What are the peculiarities of management developmeancient and medieval
civilizations?

. What contributions did Adam Smith make into managetnadevelopment?

. What are the names of classical economists whigkeuddin 19" century?

4. What are the peculiarities of management developine2d" century?

. What branches does business management consist of?

. What functions does management operate through?

Task 3. Rewrite sentences in the passive voice.fif$t one has been made for you
as an example.

1.

With the changing workplaces of industrial revadas in the 18th and 19th
centuries, military theory and practice contribugggbroaches to managing
the newly-popular factories. Approaches to mamaghe newly-popular
factorieswere contributedwith the changing workplaces of industrial
revolutions in the 18th and 19th centuries.

Given the scale of most commercial operations aedack of mechanized
record-keeping and recording before the industeablution, it madesense
for most owners of enterprises in those times twycaut management
functions by and for themselves.

. Various ancient and medieval civilizations have doieed "mirrors for

princes" books.

Written in 1776 by Adam Smith, a Scottish morallpsopher,The Wealth
of Nations discussedefficient organization of work through division of
labour.

. Smith described how changes in processes could Ipooguctivity in the

manufacture of pins.
J. Duncan wrotéhe first college management-textbook in 1911.
In 1912 Yoichi Ueno introducetflaylorism to Japan.
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8. Operations research can appliyectly to multiple management problems,
particularly in the areas of logistics and operagio

9. Management programs related to civil-society orgainons have also
spawnedorograms in nonprofit management and social ergregurship.

10. According to leadership academic Manfred F.R. Kdis Vries, a
contemporary senior management team wafithost inevitably havesome
personality disorders.

UNIT 6. Levels of management
Task 1. Read and translate the text.

Most organizations have three management levets:lével, middle-level, and top-
level managers. These managers are classified lmerarchy of authority, and
perform different tasks. In many organizations, thanber of managers in every
level resembles a pyramid. Each level is explaibeldw in specifications of their
different responsibilities and likely job titles.

Task 1. Read and translate the text.
6.1 Top-level management

The top consists of the board of directors (inalgdnon-executive directors and
executive directors), president, vice-presidentO8End other members of the C-
level executives. They are responsible for contrglland overseeing the entire
organization. They set a tone at the top and dpvelpategic plans, company
policies, and make decisions on the direction eflllasiness. In addition, top-level
managers play a significant role in the mobilizatiof outside resources and are
accountable to the shareholders and general public.

The board of directors is typically primarily conggal of non-executives which owe
a fiduciary duty to shareholders and are not closeVolved in the day-to-day
activities of the organization, although this vargepending on the type (e.g., public
versus private), size and culture of the orgaroratihese directors are theoretically
liable for breaches of that duty and typically ireshi under directors and officers
liability insurance. Fortune 500 directors areraated to spend 4.4 hours per week
on board duties, and median compensation was $PA2r52010. The board sets
corporate strategy, makes major decisions suchagsr racquisitions;” and hires,
evaluates, and fires the top-level manager (Chxefcktive Officer or CEO) and the
CEO typically hires other positions. However, boardolvement in the hiring of
other positions such as the Chief Financial Offi&fO) has increasétf! In 2013, a
survey of over 160 CEOs and directors of public pndate companies found that
the top weaknesses of CEOs were "mentoring slaligf "board engagement”, and
10% of companies never evaluated the CBOThe board may also have certain
employees (e.g., internal auditors) report to themdirectly hire independent

38



contractors; for example, the board (through trditaaommittee) typically selects the
auditor.

Helpful skills of top management vary by the typeooganization but typically
includé” a broad understanding competition, world economésl politics. In
addition, the CEO is responsible for executing determining (within the board's
framework) the broad policies of the organizatioBxecutive management
accomplishes the day-to-day details, including:truttions for preparation of
department budgets, procedures, schedules; apmintoh middle level executives
such as department managers; coordination of depats; media and governmental
relations; and shareholder communication.

Task 2. Answer the questions

What levels do most organization have?
What does top-level management consist of?
What are top-level managers responsible for?
What is the board of directors composed of?
What are the duries of the board of directors?
What is CEO responsible for?

ogbhwnE

Task 1. Read and translate the text.
6.2 Middle-level managers

Consist of general managers, branch managers gattaent managers. They are
accountable to the top management for their degatisxfunction. They devote more
time to organizational and directional function$elr roles can be emphasized as
executing organizational plans in conformance & company's policies and the
objectives of the top management, they define ascuds information and policies
from top management to lower management, and mustdrtantly they inspire and
provide guidance to lower level managers toward®bperformance.

Middle management is the midway management of egoaized organization, being
secondary to the senior management but above tbpede levels of operational
members. An operational manager may be well-theaghthe middle management,
or may be categorized as non-management opeiie to the policy of the specific
organization. Efficiency of the middle level isalitin any organization, since they
bridge the gap between top level and bottom |etediss

Their functions include:

Design and implement effective group and inter-grawork and information
systems.
Define and monitor group-level performance indicgto
Diagnose and resolve problems within and among \govkips.
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Design and implement reward systems that suppopearative behavior. They
also make decision and share ideas with top masager

Task 2. Answer the questions

1. What does middle-level management consist of?
2. What are they responsible for?
3. What do their functions include?

Task 1. Read and translate the text.
6.3 First-level managers

Consist of supervisors, section leaders, foremtn,Tdey focus on controlling and

directing. They usually have the responsibilityagigning employees tasks, guiding
and supervising employees on day-to-day activisuring quality and quantity

production, making recommendations, suggestiond, @m channeling employee

problems, etc. First-level managers are role mddelesmployees that provide:

Basic supervision
Motivation

Career planning
Performance feedback

Task 2. Answer the questions

1. What does First-level management consist of?
2. What are they responsible for?
3. What do they provide?

Task 1. Read and translate the text.
6.4 Training in the sphere of management

Universities around the world, offer bachelor's agdanced degrees, diplomas and
certificates in management, generally within themileges of business and business
schools but also in other related departments. elleralso an increase in online

management education and training in the formedtebnic educational technology (

also called e-learning).

While management trends can change rapidly, the term trend in management has
been defined by a market embracing diversity asidgiservice industry. Managers
are currently being trained to encourage greatealéy for minorities and women in

the workplace by offering increased flexibility time worked, better retraining, and
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innovative (and usually industry specific) perfomoa markers. Managers destined
for the service sector are being trained to usgusmeasurement techniques, better
worker support and more charismatic leadershigstyHuman resources finds itself
increasingly working with management in a trainiegpacity to help collect
management data on the success (or failure) of geana@nt actions with employees.

Task 2. Answer the questions

1. What do universitie offer?

2. What has been the long term trend in managemeimedelby?
3. What do managers encourage?

4. Why is the sphere of management so important?
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