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TypOyneHTHICTh 30BHIIIHBOTO CEpPEAOBHUINA MiAjgana PU3UKaM EKOHOMIKY
PI3HUX CEKTOPiB, TOMY KpHU3H, HACTyIaK04l OJHA 3a 1HIIOI0, 3pOOMIM HEOOX1THUM
AKHAUIIBUIIMKA MEepexig JO0 HOBOTO oOpa3y MHCIEHHS B OpraHi3allii AisUIbHOCTI
MIANPUEMCTBA, SKUW JI03BOJUTH Oi3HECy CTaOUIbHO (DYHKIIOHYBAaTH Ha Tl
MOCTIMHUX €KOHOMIYHUX KOJIMBAHb.

CyuacHe e(eKTUBHE HIANPUEMCTBO SIBISIE COOOI0 CUCTEMY, sIKa 37aTHa
(YHKLIOHYBAaTH B PI3HUX EKOHOMIYHUX YMOBAaxX, 1 MaTu CTaOUIbHI (DIHAHCOBI
MOKa3HUKU MiJ BIUTUBOM (PAKTOPIB 30BHINIHLOTO cepeaoBuina. [[ns opranizarii
Takoi poOOTH HEOOXITHO MPaBWJIBHO BUAUIUTH OI3HEC-IPOLECH 1 palllOHATBHO
o0y yBaTH iX B3a€MO3B'SI30K, BU3HAUYMB MPIOPITETHI 1 BUCOKOPEHTAOEIBHI.

[Ipy BChOMY pI3HOMAHITTI 1HCTPYMEHTIB JOCIIJKEHHS ISUIBHOCTI
MIAMPUEMCTB OpraHizailis Oi3HeC-TIPOIIeCiB 3aiiMae OCOOJIMBE MiICIIe B CydacHIH
MpakTUll ynpasiiHHA. [IpuHIMIOBa OCOOMMBICTH MOJSTae B TOMY, LIO MPHU
MpaBWIbHIA  Opradizaiii MOXXHA TMO00AYUTH BCIO CYKYMNHICTh  Omepariii
MIAIPUEMCTBA, 10 NPU3BOAATH JO NOJIMIIEHHA JisiabHOCTL. Lle He mpocto
iH(hOpMyBaHHS - Take OaueHHs MIAMITOBXYE MEHEKMEHT MiANPUEMCTBA IO 3MIHH
napajurMd MHCIEHHS, KpPUTEPIiB OLIHKH, [MIMPOTH OXOIUIEHHS MpoOJeMm,
MOB'A3aHUX 3 MOTOYHOIO JIISUTBHICTIO, 110 BIIOMBAETHCS B O13HEC-aIMIHICTPYBaHHI
nignpuemMcTBa. llpu npoMy cuctemy Ol3HEC-aIMIHICTPYBAaHHS MiANPUEMCTBA
HEMOKJIMBO BBa)KaTH €(EKTHBHOIO, SKIIO BHYTPIIIHI JIJAHKKU HE 30yJ0BaHI 4epe3
palioHaNbH1 3'€IHAHHSA, 10 1 BUKIUKAJIO HEOOXIJHICTh PO3POOKH HOBOI CUCTEMHU
MJIaHYBaHHS MISUTBHOCTI MIANPUEMCTBA, SKa BIAMOBIAE IUISIM 1 3aBIaHHSIM B
yMOBax TypOYJEHTHOI €KOHOMIKM 1 jomomarae 3JiiCHIOBaTH €(EeKTUBHY
YHOPaBIIHCHKY A1SUTbHICTb.

Jnst cTBOpeHHsT CTaOUIbHOI CUCTEMH Y CBITOBIM MpakTULl MPUHAHATO

BUKOPHCTOBYBATH CUCTEMY KOOPJMHAT, B SIKii MO€AHAHI Bl OCl - TOTOYHUM CTaH
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MIIMPUEMCTBA 1 IIUTbOBUHM Oa)kKaHUM CTaH 10 KiHI nepioay IianyBaHHs. [lepexin
3 OJHI€I TOYKM CHCTEMHU KOOpPAMHAT B I1HIIYy O3HA4a€ 3MIHU MPHUOYTKOBOCTI,
IUTATOCIIPOMOYKHOCTI Ta EKOHOMIYHOTO TMOTEHIlany mianpueMctBa. Tomy juis
YiTKOTO TO3UWI[IOHYBaHHS 1 OadeHHs cebe B WX (PIHAHCOBUX KOOPAMHATAX,
IJIAaHYIOYM CBOi mMepeMillieHHs B MaiOyTHbOMY 1 iX HACIHIJKH, 3HAXOII4u
OPUMHATHI ~ CHIBBIIHOIIEHHS, 1 MPUMHATO  BHUKOPUCTOBYBATH  CHCTEMY
O10KETYBaHHS.

bromxeryBanns - 1e iHQopmaliiiHa cucTtemMa BHYTPIIIHbOBUPOOHHUYOTO
yOpaBJIiHHS, SKa BUKOPHUCTOBYE II€BHI cyd4acHl (PiHAHCOBI I1HCTPYMEHTH, K1
MPUIHATO HA3UBATU OIOKETaAMHU.

bromxeryBaHHs cropusie 3MEHIIEHHIO HEpaliOHAJLHOTO BUKOPUCTAHHS
KOINTIB MANMPUEMCTBA 3aBISKH CBOEYACHOMY IUIAHYBAaHHIO TOCIOJIAPCHKHUX
oreparliif, TOBapHO-MaTepialbHUX 1 (HIHAHCOBUX IOTOKIB 1 KOHTPOJIIO 3a iX
peanbHuM 31icHeHHAM. [Ipu 11bOMY TOJIOBHUN CEHC OIOIKETYBaHHSI 3BOJIUTHCS 10
MiJABUIICHHS (DIHAHCOBOI CTIMKOCTI MIANPHEMCTBA IUISIXOM KOOPAMHAIT 3yCHIIb
BCIX MIAPO3/ILJIIB HA JOCSTHEHHS KIHIIEBOTO, KIJILKICHO TIEBHOTO PE3yJIbTATY.

bromxeryBaHHs, BUKOHYIOUM (PYHKIIT IJIAHYBaHHS, MPOTHO3Y Ta aHai3y B
cucteMl Oi3HEC-aJMIHICTPYBAHHS MIANPUEMCTBA Mependavyae OaraToBaplaHTHUI
aHaji3 (GIHAHCOBUX HACJIJKIB peaiizallii HaMideHUX IUIaHIB, rependavyae aHai3
PI3HMX CIIEHapliB 3MiHM (DIHAHCOBOI'O CTaHy MiANPUEMCTBA, OLIHKY (P1IHAHCOBOI
CTIMKOCTI 32 YMOBH 3MiH 30BHIIIHHOT'O TOCIIOAAPCHKOTO CEPEAOBHIIIA.

bromxeTryBaHHs 3'€elHye TpolleC CKJIaJaHHS (DIHAHCOBUX TIUIAHIB 1
KOIITOPUCIB SIK YIPABIIHChKA TEXHOJIOTIS, TMPU3HAYEHA JUIsi BUPOOJIEHHS 1
MIJBUILIEHHS (PIHAHCOBOI OOrPYHTOBAHOCTI MPUMHSTHX YHPABIIHCHKUAW PILIEHB.
[Tpu oMy 06'ekTOM OFOJIKETYBaHHS € O13HEC B LILJIOMY.

[Ipn moctaHoBLI OOKETYBaHHSA SK NPOLECY Ba)XJIMBO BU3HAYUTHU PIBHI
CKJIaJIaHHSI Ta KOHcOJiAarii Or/KETIB, K1 BIAMOBIAAIOTH PIBHSAM YIPaBIIHCHKOI
lepapxii. BnpoBa/pkeHHs OMO/DKETYBaHHS B CUCTEMYy Oi3HEC-aIMIHICTPYBaHHS
J03BOJIUTH MIAMPUEMCTBY: CKJIACTH PeasibHi MPOTHO3HM, CBOEYACHO J[1arHOCTYBaTU
HalOIbII BY3bKI MICIS B YHPaBIiHHI MIANPUEMCTBOM, IUBHUJIKO OI[IHUTH
(hiHAHCOBI HACMIJAKKA TPU MOXJIUBHX BIAXWJICHHSX BIJI HAMIYEHOTO ILJIaHY,
CKOOPAMHYBATH Oi3HEC-TIPOIIECH HA JOCSTHEHHS TOCTAaBJICHOI METH, MiJABUIIUTH
KEpOBaHICTh MiIMTPUEMCTBA.

B ninomy, 6roxeTyBaHHS SBIIsIE COO0I0 CUCTEMY TOTAJIbHOTO TUIAHYBAHHS 1
KOHTPOJIIO I[1JIeH, MOTEHIlaly, pPecypciB, HEOOXITHUX ISl iX MOCSTHEHHS. Sk
3aci0, OIOKETYBaHHS € 1HCTPYMEHTOM JIOCSTHEHHSI OUIbIII BUCOKUX PE3yJIbTaTiB
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TISIBHOCTI  MIANPHEMCTBA 3a JIONMIOMOTOIO SIKOTO BHUKOHYETHCS IPOTHO3 1
KOHCTaTYIOTbCA MOAil, 1m0 (PakTHUHO BIAOYNHUCA y B3a€MO3B'SA3KY BCiX Oi3Hec-
IpoIIeCiB, IO Ja€ MOXJIUBICTh BH3HAUUTH CIIOCIO OTpUMaHHS (PaKTHYHOTO
pe3ynbTaTy 1 JAomoMarae BU3HAYUTH, 110 1 K HEOOXITHO 3pOOUTH IJIsi OTPUMAHHS
0a)kaHOT'0 HaAMIYEHOTO PE3YJIbTATY.

Jis nocsTHEHHST KOHKPETHOI CTiMKoi MeTH B TypOYJCHTHIM EKOHOMIIl
HEOOX1IHO SKICHE PO3YMIHHS 1 KUIBKICHHUH OIUC IliJIeH, MOTEHIliany, BIUIUBIB 1
peakmiii Ha 11 Aii BCi€l cuUcTeMu Oi3HEC-aAMiHICTpYBaHHS MiANPUEMCTBA, IO
MOJKJIMBO JIOCSATTH 3a JIOIIOMOTOI0 TOOYTOBM CHCTEMH OFOJKETYBaHHS Ha
MiITPUEMCTBI.

TEHAEHIIII Y MIPOEKTYBAHHI BI3BHEC-AJIMIHICTPATUBHUX
CUCTEM HOBOI'O HOKOJIIHHA

B. B. TITAEB, non., k. e. H., T. O. JIIBEHOK
Xapxiscokuil HAYIOHATLHULL YHIBEPCUCTEM MICbK020 20CN00ApCmea
imeni O. M. Bexemosa

biznec-agminictpyBanHs (BA) — iHHOBaiiiiHa MOHATIHHA KaTeropis, ska
HEPO3PUBHO MOB'sI3aHa 3 MEHEPKMEHTOM 1 BKITIOUA€ B ceOe MUPOKe KOJIO 3aBJaHb:
aHall3 KOHKYPEHTOCIPOMOXHOCTI (ipM 1 MpUBAOIMBOCTI PHUHKIB, OIIHKY
(bIHAaHCOBOTO PHUHKY, PO3POOKY CTPATEriyHOrO IUIaHY YIOPaBIiHHS KOMIIAHIEKD
1 T.0.

HaykoBi Metonu Oi3Hec-aHali3y 1 rpaMOTHE aJMIHICTPYBaHHS OCOOJIMBO
BOXJIMBI B yMOBaX TypOYJIEHTHOIO KOHKYPEHTHOro Oi3Hec-cepenoBuia. Taki
00CTaBMHM CY4aCHOI'O CBITY BUMAraroTh MOCTIHHOTO PO3BUTKY 1 CTBOPEHHS TaKUX
HOBUX CHUCTEM Oi3HEeC-aJMIHICTPYBaHHS, SIK1 O aJ€KBaTHO BIAMOBIAAINA CYy4YaCHUM
noTpebdam O13Hecy. HalissickpaBimuii mpukiaa UbOro - 3MiHa MapagurMu po3pooKu
cucteM Ol3Hec-aJIMIHICTpYBaHHSA. TpUIIATH POKIB TOMY OLIBIIICT, KOMITaHIH
po3po0JIsIM  BJIacHi, YHiKalbHI BA-cucTeMu s CBOiX NOTpeO 1 JTOCATHEHHS
Oi3Hec-1iJIe  KOHKpeTHOI  KommaHli  (HalyacTime, KOHKPETHOiI  BY3bKOI
cnemianizamii abo ans aBToMartu3aiii ojHi€i eauHoi QyHkii). IlomynspHicTb
MoAIOHKX PIIIEHb OSICHIOBAJIACS TUM, 110 «KOPOOKOBUX» BA-cucteM myis ramysei
gy OI3HECy Tally3eBOro Macitady Mmaiike He icHyBajo. KommaHii cTBOproBasiv
BA-cuctemu caMOCTIHHO BHYTPIIIHIMUA TIAPO3AUIaMHA, ab0 3BepTaIuCs 10
Creliali30BaHMX IMiIPSTHUKIB.
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