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BCTYII

[Iporpama BWBYCHHS HABYAJIbHOI JUCHUIUIIHA <«YTPaBIiHHA TPOCKTaMHU» CKJaJcHa
BIIMOBIAHO 70  OCBITHBO-TIPOQECIHHOI  TMporpaM  MEpeniAroToBKM  CIeliajiicra
cnemianbHOcT 7.03050401 -ExoHOMIKa TIANMPUEMCTBA CIIyXadiB APYroi BUILOT OCBITH.

IIpenmeTroM BHBUEHHS HABYAJIBbHOI MAUCHUIUIIHM € METOJ 1 TPOIECH YHpPaBIiHHSA
MPOEKTaMHU.

MikaucuniutiHapHi 3B’ I3KH:

BuBuenHs i€l [UCHUILTIHA Ha pe3ynbTat BUBUCHHS 111€1 TUCHUILTIHI
0e31mocepeTHbO CITUPAETHCS Ha' 0e31oCcepeTHbO CITUPAFOTHCS
1. OOrpyntyBanHs  rocmnojgapcbkux | 1. ExoHomika 1 opraizamis — AisUTbHOCTI
pIIIEHb 1 OLIIHIOBAHHS PU3HKIB 00 €HAaHb ITiIIPUEMCTB

2. [InanyBanuss 1 koHTponb Ha | 3. [lepeanumnioMHa mpakTuka
M ITPUEMCTBI

3. YnpaBiniHHS BUTpaTaMu 4. JTuniaoMHe NPOEKTYBaHHS

[Tporpama HaBYAIBHOI AMCHHUILTIHU CKJIAAETHCS 3 TAKMX 3MICTOBUX MOAYJIiB (3M):

3M 1 OcHoBH ynpaBIiHHS NPOEKTAMHU.
3M 2 YnpapiiHHS OCHOBHUMU 00JIaCTSIMU 3HaHb MTPOCKTIB.

1. Merta T2 3aBAaHHA HABYAJBLHOI JUCIUILIIH

1.1 Mera HaBYaJIbHOI AWCHUILUIIHM — HAJaHHA 3HAHb MPO METOAM, TEXHIIMl Ta
THCTpYMEHTAapii yIpaBIiHHS MPOCKTaMH.

1.2 OcHOBHUMH 3aBJAaHHSIMH BHBUEHHS JUCHMUIUIIHU € BUBYCHHS MPUHIUIIIB
MPOEKTHOT AISUIBHOCTI MiANPUEMCTBA, CIIEU(pIYHIX METO/IIB Ta IHCTPYMEHTIB MIPOEKTHOTO
MEHEKMEHTY, NpHI0aHHS HABUYOK BUKOPHCTAHHS OCHOBHUX (YHKIM yHpaBIiHHS
POEKTaMHM - OpraHizailii, IIaHyBaHHS 1 KOHTPOJIIO.

1.3.3rigHo0 3 BUMOTaMu OCBITHBO-TIPO(DECITHOT TpOorpaMu CTYJI€HTH TOBUHHI:
3HaAmMU:
- CYTHICTb 1 KaTeTrOpiiiHUM arapat ynpaBJiiHHs IPOCKTaMU;
- TEOPETHKO-METO/IOJIOT1UHI 3acajiil YIPaBIiHHS IPOSKTaMHU,
- TEOPETHYHI OCHOBU IMPOEKTHOTO aHAJI3Yy;
- 3aKOHOMIPHOCTI YIPaBJiHHS YHIBEpCaIbHUMH MPOCKTaAMH;
- METOJMYHI Ta OpTaHi3alliiiHi OCHOBH YIPaBIIIHHA IPOECKTAMHU;
- icHy1041 MOoJIeJTi TOOYI0BY MPOEKTHOI KOMaH/IH,
0c0o0JIMBOCTI peanizanii ¢as3 1 cTajaiil MPOeKTiB.
emimu:
- aHaM3yBaTH 1 IPUIUMATH PIMIEHHS 010 AOIIILHOCTI peaizamii mMpoeKTi;
- aHaJi3yBaTH OCHOBHI MTOKa3HUKHU MTPOEKTY;
- po3po0JIATH KaJeHAApPHUH TIJIaH peati3allii IPoeKTy;
- aHai3yBaTH €(DEKTUBHICTH YIPABIIHHSI BUTPATAMH MPOCKTY;
- (opmyBaTu MPOEKTHY KOMaHIY;



- pO3pOoOJIATH TEHIEPHY JOKYMEHTAIIIO TPOCKTY.

Mamu KOMREMEeHMHOCMI.

- TIeBHUH J0CBiJ 11070 (HOPMYBaHHS LIUIICHOTO YSBJICHHS IMPO MPOIECH peatizalrii
IIPOCKTY;,

- OBOJIOJIIHHS HOBITHIMH MIiAXOJaMM IIOJ0 OIHKH TMPOEKTY Ta MPOCKTHOTO
MEHEHDKMCHTY

- TIEBHUU JOCBiA 3 (OpMYBaHHS MPOEKTHOI KOMaH/IH,

- TIEBHUU JOCBIJ 3 TPUHHSITTS YIPaBIiHCHKUX leIeHb 11010 ynpaBmHHﬂ MPOCKTaMH,

- TEBHUW JOCBIT 3 €()EKTUBHOTO YIPaBIiHHA TMPOEKTaMH 1 TMporpaMaMud B
oprasizaisx.

Ha BuBueHHs HaBYaIbHOI qucuIuIiHg BigBoauThcst 108 roaun 3 kpeautis €KTC.

2. Indopmaniiinuii 06cAT HABYAJIBHOT U CHUILIIHI

3mictoBuii Montynb 1 OCHOBH yNpaBIiHHS NPOEKTaMU
3aranbpHa XapaKTEPUCTHKA YIpPaBIiHHS MpoekTamu. OOrpyHTYBaHHS AOLIIBHOCTI

npoekty. OCHOBHI (OpMHU Oprafi3amiiHOl CTPYKTYpPH HPOEKTy. 3arajibHi MiIXOJU A0
IUTAHYBaHHS 1 KOHTPOITIO MPOEKTiB. CTPyKTypi3allisi MPOEKTY.

3micToBHM MOy b 2 YTIpaBIiHHSI OCHOBHUMH 00JIACTSIMU 3HaHb MTPOEKTIB
CitboBe 1 KajeHJapHe IUIaHyBaHHS MpoekTy. [lmaHyBaHHS pecypciB, BUTpaT 1

npoekTHoro Oropkery. KOHTpoib BHUKOHAHHS TPOEKTY. YTpaBIiHHA pPHU3UKAMH B
npoeKTax. YHOpaBlliHHS AKICTIO MPoekTiB. OpraHizailisi MpoOBEJEHHS TOPTiB 3a MPOEKTAMH.
@®opMyBaHHA 1 PO3BUTOK MPOEKTHOI KomaHau. IIporpamue 3abe3reyeHHs MpoOIECy
yIPaBIIIHHS MPOEKTOM.

1.

3. PexomengoBaHa Jiteparypa
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5. ®opMa miICYMKOBOr0 KOHTPOJII0 YCHIIIHOCTI HABYAHHS — €K3aMEH.

6. 3aco06u MiarHOCTHKH YCHIIIHOCTI HABYAHHS — KOMIUICKTH TECTOBUX 3aBJaHb IS
MPOMIKHOTO KOHTPOJIIO, 1HAWMBIAYaJibHI 3aBJaHHS, KOHTPOJIbHI POOOTH, MPAKTUYHI
3aBJIaHHS.

AHOTALIA

Jucuumiuina «YOpaBliHHS TPOEKTAMHU» € BaplaTUBHOIO [UIsI CTYACHTIB, SK1
HaByatoTecsi 3a cnoemianbHicTIO 7.03050401 —EkoHOMiKa HIANPUEMCTBA, OCBITHBO-
KBasTi(pikariiHoro piBHSA «cnerianict». [IpenrMeTom BUBUEHHS HaBYAIbHOI JUCIMILTIHU €
METO/ 1 POIIECH YTIPABIIIHHS IPOCKTAMHU.

Merta BHUKJIaaHHA HABYAIBbHOI AUCLUUIUTIHYU MOJIATA€ Y HAJAAHHS 3HaHb PO METO/H,
TEXHIIl Ta 1HCTPYMEHTApid yMHpaBiiHHS MPOEKTaMHU. 3MICT JUCHMIUTIHU CKJIATAEThCS 3
JBOX 3MICTOBUX MOIyJNiB : OCHOBU YHpPaBIiHHS NPOEKTaMHU. YTPaBIiHHSI OCHOBHUMHU
00J1aCTSIMU 3HaHb MPOEKTIB.

ABSTRACT (ANNOTATION)

Discipline of " Projects management " is normatfee students that study after
speciality 7.03050401 is Economy of enterprise, catdanally-qualifying level
"specialist". The article of study of educatiod#&cipline are a method and processes of
management projects.

The aim of teaching of educational discipline cetssin the grant of knowledge
about methods, to the technique and tool of manageprojects. The table of contents of
discipline consists of two semantic modules : ofegoment projects Base. Management
of knowledge of projects basic areas.

AHHOTALUA

Hucuunnuna "YnopaBiaeHUsT NpOEKTaMH' SBISETCS HOPMATUBHOW I CTYJIEHTOB,
KoTophle yuarcsa 3a crnenuanbHOocThio 7.03050401 - DxoHOMHKA TIPEANPUATHSA,
o0Opa3oBaTenbHO-KBATU(PHUKAITMOHHOTO ypoBHS "crneuuanuct'. IlpenmeTroMm wu3yuyeHUs
y4eOHOM TUCIUIUIMHBI ABJISIETCS METOJ M MPOLIECCHI YIIPABICHUS TPOSKTAMHU.

[ens mpenoaaBanusi y4eOHOM JUCHUILUIMHBI 3aKIIOYAETCS B MPEJOCTABICHUE 3HAHUMN
0 METoJax, TEXHUKE M HMHCTpyMEHTapuil ynpasieHus npoektamu. Copaep:xaHue
JUCUUIUIMHBI COCTOUT U3 ABYX CMBICIOBBIX MOaysei : OCHOBBI ynpaBi€HHUs! IPOECKTaMHU.
VYnpaBrieHue OCHOBHBIMH 00JIaCTSIMU 3HAHUI MPOEKTOB.



