IlepeBaru BIIPOBA/’KEHHS KOMII' OTEPHHX TEeXHOJIOT i
npouecy 0OyxXrajrepcbKoro o0Jiky

bouyna T.B., Xapkiecvkutl 0epiicasHuti yHigepcumem Xapyuy8aHus ma mopeieii

Ha croroani, y mporieci AisUIbHOCTI aKI[IOHEPHUX TOBApPHCTB OCOOJIUBE MICLE
3aiiMae (YHKIIOHYBaHHS aBTOMAaTH30BAHOI CHUCTEMH OOJIIKY. Y TpaKTUYHY
TISTBHICTD MANPUEMCTBA JIOIIIFHO BIPOBAKYBATH Pi3HI 1H(OPMAITIHHI TEXHOJIOTII.
Jlnis 3a0e3nedeHHst Mpolecy OyXranTepchKoro OOJiKy MOKHa BHUKOPHCTOBYBATH:
yHiBepcaiabHi KoM totepHi cucremu («1C: Byxranrepis», «dlapyc» « amakTuka»),
OoKpeMi Moaym Komir roTepHux cucreMm («llimni mamepw», <«dlapyc-Byxramrepis»
«®DiHaHCOBHUI Ta OyXraaTepChbKUil OOJIK»), a TAKOXK OKpeMi aBTOMaTH30BaHi po0Ooui
MICIIS.

HanaromkeHHs: KOMIT FOTEPHOTO MiJIXOAY B CHUCTEMI OYXTalaTepChKOro 0OJIIKY
Ma€ BaXKJIMBE 3HAYEHHs Ul MOTped ympasiiHHA. s 1[bOro HEOOXIAHO MOEIHATH
0OJIIKOB1 TIPOLIETypH 3 aBTOMATH30BAHOIO CUCTEMOIO MiAmpueMcTBa. lle mo3utuBHO
MO3HAYUTHCA Ha 3aralibHIM CHCTEMi KOPIIOPATUBHOTO YMPABIIHHS aKIIOHEPHOTO
TOBapuCTBAa. ABTOMATH3allisl MPOIECY MAISUNIBHOCTI HAga€e oOpraHaM YIpaBIiHHS
MO>KJIUBICTh OTPUMATH TapaHTIIO JOCSTHEHHS BU3HAYAJIBHUX IUIEH CTPATEriyHOTO
PO3BUTKY: €(EKTHBHICThH TISTILHOCTI, HAAIMHICT, KOMITaHii, CTIMKICTh, IHBECTHUIIHA
npuBaOIUBICTb.

BropoBamkeHHss NmporpaMHuUX NPOJAYKTIB HE mepeadavae 3MiH TMPUHIIUIIB
BEJICHHS OYXTaJITepChbKOro OOIIKY. YIOCKOHAIOETHCS MpoIec 300py Ta 0OpOOKH
1H(opMariii, 10 MO3UTUBHO MMO3HAYAETHCS HA MPOIEC] YIIPaBIIIHHS.

3acToCyBaHHS KOMIT IOTEPHUX TEXHOJIOTIA MiJBUINYE 3PY4YHICTH PoOOTH 3
pOOOYMM TUTAHOM PAXyHKiB IUIIXOM BBEJACHHS 3aMKCIB 00 MEPBICHOTO JOKYMEHTY
OJIHOYACHO Y JICKIJILKOX POOOUYHNX TIaHaX PaxyHKIB.

B aBroMaTu3oBaHiii cUCTeMi OOMIKY PpO3MIMPIOIOTHCS MOMKJIMBOCTI BEICHHS
aHAIITUYHOTO 00JIIKY. MOXJIMBHUM € 3aCTOCYBaHHS ACKIIBKOX PO3Pi31B aHATITUYHOTO
00JIIKy 32 KO)KHUM CUHTETUYHUM PaXyHKOM.

BripoBamkeHHSI KOMIT IOTEPHOTO OyXTralTepchbKOro OOJIKY CYTTEBO MiIBUIILYE
OTIEPATUBHICTh 3BITHUX AaHUX. J[JIs1 CKiIamaHHS 3BITHOCTI OyXTajaTep BUKOPHUCTOBYE
MiHIMaJbHY KUTBKICTh Yacy. ToOTO KoM IoTepHa mporpama € iHCTPYMEHTOM, SKHii
MIPUCKOPIOE Ta crpornye poOoTy Oyxrantepa. lle € ocHOBHUM iHTEpecoM OpraHiB
yIpaBJiHHS i1 9ac BIPOBAKEHHS aBTOMAaTU30BaHO1 CHCTEMH.

BukopucranHs KOMIT FOTEpHUX TIporpam oOJiKy 3a0e3reuye MOKpalieHHs
KOHTPOJIFO TMPaBUIBHOCTI, 3aKOHHOCTI Ta JOIIBHOCTI OyXrajaTepChKuUX OTepariii.
[[por0 MOXHa MOCSITHYTH MUISIXOM IMOMEPEAHBOTO MPOTPaMyBaHHS BiAMOBITHUX
JITOPUTMIB, TIPU3HAYEHHSIM SKUX € KOHTPOJIb Ta TIEpeBipKa.

Takoxx opraHu ympaBiiHHS aKIIOHEPHOTO TOBAPUCTBA MOXYTh NPUHHSATH
pIlIEHHA MPO PO3pOOKY CIEiadbHOI KOMIT FOTEPHOI MpOTrpamH, OPIEHTOBAHOI Ha
noTpedr KOHKPETHOrO MIANPUEMCTBA. Y TaKOMy BHUIAAKYy TOBApUCTBO MOXKeE
OTpUMaTH HaWOIIBIIMKA EKOHOMIUYHMN Ta KopropatuBHUN edekt. Pospobriena
mporpaMa BKJIIOYaTUME B3a€EMOII0 TPhOX OCHOBHUX CYO'€KTIB MpPOTrpaMyBaHHS:
KEepiBHUKA, OyxTayirepa Ta mporpamicra. BB KoKHOTO Cy0’€KTa € BU3HAYAIbHUM



i e(heKTUBHOCTI PO3pOOJIEHOI MPOrpaMu — MO3UTUBHUN €(EeKT BiJl BIIPOBAIKCHHS
KOMIT FOTEPHOT1 TMpOTpaMM 3ajieXKUTh BiJ iXHbOi B3aemoii. Po3pobieHa mporpama
MaTUMe HaWOUIbIIY BIAMOBIAHICTh XapaKTEPHUM OCOOJIMBOCTSAM AaKI[IOHEPHOTO
TOBapHUCTBA y TIOPIBHAHHI 3 1HIIMMH TPOTPAaMHUMH MPOAYKTAMH, MPEACTABICHUMHU
HAa pUHKY. AJe po3poOka cremiaibHOl KOMII I0TEpHOI MporpamMud motpedye
JIOJJaTKOBUX MaTepialbHUX BUTpPAT.

Takum 4rHOM, BIPOBAHKCHHS KOMIT IOTEPHHX TEXHOJIOTIM BEIEHHs Oyxral-
TEepCbKOro OOJIKy Mae psia CcyTTeBux mnepeBar. KoxknHa 3 HUX HampaBieHa Ha
3a0e3neyeHHs €PEeKTUBHOTO YIIPABIIHHA Ta MPUNHHATTS ONTUMAIBHUX YIPABIIHCHKUX
pimenb. TOOTO HUISIXOM 3aCTOCYBaHHS aBTOMATH30BAHMX CHCTEM OyXralaTepchbKOTO
0O0JIIKYy MOHA TOCSITTU CTPATET1YHOTO PO3BUTKY MiANPUEMCTBA.



