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BCTYII

JlimoBe aAMIHICTPYBaHHS € BaXXJIMBUM IHCTPYMEHTOM 3/IIMCHEHHS yIPaBIiHHA.
Bigomuii 3aCHOBHUK HIKOJKW HaykoBoro MeHemxmeHty @.Y. Teiinop 3a3HaudaB, 110
TOYHO 3HATH, 110 Tpeda poOUTH, SIK 3pOOUTH HaWKpallle 3 HaWMEHILIMMUA BUTPaTaMH,
CTaBUTHU Ta AOCATATH MOCTABJICHUX LIJIEH — 1€ MUCTEUTBO, 1 HE KOXKHIN JTIOAMHI BOHO
1] CUITY.

JlinoBe anMiHICTpYBaHHSA — MoJIo/ia cpepa HAyKOBOTO 3HAHHS, SIKa JyXKe IIBU-
IKO po3BUBAEThC. B Ykpaini 3a ocTaHHI pOKM 30UTBIIMBCS IHTEpPEC A0 LHUX 3HAHb
yepe3 Te, U0 IpobdiieMa MiAroTOBKH KBali(hikoBaHUX MPOEeCiiHUX AepKaBHUX CIIy-
’OOBIIIB CTaja BAMOTOIO ChOTOJICHHS.

JlepxaBH1 CTPYKTypH, 3a0e3Meuyloud BUKOHAHHS 3aKOHIB, 32 IKUMHU KUBE Kpa-
iHa, MarOTh OyTH 030pO€HI 3HAHHAMM 3 NMUTAHb YIPAaBIiHHA. BOHM MOBUHHI BMITH
BUKOHYBaTH (PYHKIIIT IUIaHyBaHHS, OpraHi3ailii, MOTHBaIlll, KOHTPOJIIO IPaIliBHUKIB
oprasizailii, siKi 3a0€3MeuyroTh JOCSITHEHHS i1 IJIeH.

[{imro BUBYEHHSI Kypey «/liJIoBe aJiMiHICTpyBaHHSI» € OBOJIOJIIHHS MHUCTEIIT-
BOM VIIpaBJiHHSA OI3HECOM B YMOBaX HECTaOUILHOTO KOHKYPEHTHOTO Oi3Hec-
CEpeIOBHUIIIA.

CydacHuil iepioJ; po3BUTKY PUHKY B YKpaiHi cripusi€ pO3MIUPEHHIO TisSTIbHOCTI
MIITPUEMCTB, YCKIQJHEHHIO €KOHOMIUYHMX 3B’ SI3K1B, TOCUJICHHIO KOHKYpeHIi. B 11ix
YMOBaXx JAJisi 3a0€3MEeUeHHs] PUTMIYHO1, 3/1ar0/KEHOI JAISUIbHOCTI YIPaBIIHCHKOTO Tie-
PCOHaJy HE IOCTaTHHO BUKOPHCTOBYBATH TUIBKH METOJIM OPTaHi3al[iifHOTO BILTUBY.

Byzap sxkuii ekoHOMIYHUI MeXaH13M MOTpedye OpraHi3aTOPChKOI Ta pO3MOpsI-
HUIIBKOI TISUTBHOCTI, KOOPJWHAIIT €JIEMEHTIB YIPABIIHCHKOI CHCTEMHU.

OpraHizaTopchbKHil BIUIMB Ha CTPYKTYPY YNpPaBIiHHS BiIOyBAa€ThbCA ILISTXOM
OpraHi3aliifHoro perjJaMeHTyBaHHs, HOPMYBaHHS.

HapuanpHa nucuuiuiina «/[iloBe aaMiHICTpYBaHHS» JIONIOMAara€e CTyJIeHTam
PO3KPUTH MOXJIMBOCTI iX y4acTi B ajanTallli CBITOBOTO JOCBIy A1JIOBOTO aJAMIHICT-
pyBaHHS.



1.MMPOIT'PAMA HABYAJIbHOI JUCHUILJIIHU

[Iporpama HaB4YaIbHOT TUCHMIUIIHU «J[i7T0BE aaMIHICTPYBaHHS» pO3poOIcHa
JUISL CTYACHTIB 5 Kypcy eHHO1 hopMu HaB4YaHHs rainy3i 3Hanb 0306 — dMenepxmMeHT
1 agMiHicTpyBaHH», criemianbHOCcTI 7.03060101 MenemxMeHT opraHizalii 1 aami-
HiCTpyBaHH: (3a BUIAMU €KOHOMIYHOT IIsTIBHOCTI )».
[Tporpama HaBYATBEHOT TUCIUTUTIHA PO3pOOJIEHA HA OCHOBI:
- OIIIT cnemiamicra mo crneuiansHocTi 7.03060101 MenemxmeHT oprasizariil i
aJIMiHICTpYBaHHS (32 BHJIaMU €KOHOMIYHOT JisibHOCTI)» - 2011p.;
- CBO XHAMI' Hapuanbuwmii miian 7.03060101 MenemxkMenT opranizaiii i aj-
MiHICTpYBaHHS (32 BHIaMU €KOHOMIYHOI AisutbHOCTI)» — 201 1p.

1.1. Meta, npeamer, 3aBJaHHS Ta Miclle IUCHUILIIHA

MeTta BUBYEHHSI AMCHMILIIHM - (OPMYBaHHS NMPOQPECITHUX MEHEIKEPIB, SKI
BOJIOAIIOTh Cy4YaCHHUMH 3HAaHHSIMH, HABUUKAMHM Ta BMIHHSIMH B ramysi Oi3Hecy, sKi
31aTHI €()EeKTUBHO YIPABIATA KOMIIAHIIMH Ha KOHKYPEHTHUX pUHKax. OBOJOMIHHS
TEOp1€I0, METOJOJIOTIEI0 TA MEXAHI3MOM A1IOBOTO aIMIHICTPYBaHHS.

3aBaaHHs BUBUECHHS.

- BUBYCHHS METOJIOJIOTI] Ta Teopii aMiHICTPATUBHOTO MEHEKMEHTY, 3aCBOEHHS 3a-
KOHOMIPHOCTEH cTpaterii Oi3HeCy Ta CTAHOBJICHHS OpraHizamliiHOi KOHIIEMIIii Iif-
IPUEMCTBA, METOJIIB Ta IIPOLICAYP YIPABIIHHS OpraHizarlii;

- MATOTOBKA MPO(eCIOHAIBHUX YIPABIIHCHKUX KaJIpiB HOBOTO CTUJIFO MUCJICHHS, SIKI
PO3YMIIOTh OCOOJIMBOCTI PUHKOBOI €KOHOMIKH, MalOTh 3HAHHS, BMIHHS Ta HABUKH, SIK1
HEOOX1IH1 ANl MPUUHATTS Ta peamizalii epeKTUBHUX YNPABIIHCHKUX PIlIEHb, 5K
MOXXYTh OyTH JIiZiepaMu;

- OTpUMAaHHS 3HaHb Ta HABUKIB, AKI HEOOXITHI AJSl MPOTHO3YBaHHS MISTBHOCTI, PO3-
pPOOKHM CTpaTEriyHUX IJIaHIB Ta MPOrpam, YIpaBIliHHS CKIaJHUMHU O13HEC-TIPOIIECAMH;
- OBOJIOJIIHHSA MUCTEITBOM YIPaBIiHHS O13HECOM B YMOBaX KOHKYpEHLIi, PU3HUKY;

- HaJIaroKyBaHHs KOMYHIKallli Ta MapTHEPCTBA Il PO3BUTKY Oi3HECY.

- (hoopMyBaHHS Yy MaliOyTHIX (axiBI[iB Cy4aCHOTO CUCTEMHOTO MHCIICHHS Ta KOMILIE-
KCY CHeIlaJIbHUX 3HaHb y TaJly31 YIpaBJiHHS MiJICHCTEMaMU opraHizallii Ha BCiX cTa-
JUSX i1 )KUTTEBOTO ITUKITY Y B3a€EMO3B’ 13Ky 3 30BHIIIHIM CEPEIOBUIIIEM;

- 3aCTOCYBaHHSI TEOPETUYHHMX ACIEKTIB KOPIIOPATUBHOTO YIPABIIHHSA B MPaKTUYHIN
TISAIBHOCTI,

- BUKOPHUCTaHHS OCHOBHHX EJIEMEHTIB Ta MPHUHIIMIIB KOPIOPATHBHOTO KOHTPOIIIO,
MeXaH13M HOro 31MCHEeHHS B JisJILHOCTI MiAMPUEMCTB,;

- 3aCTOCYBaHHSI METOJIB OLIIHIOBAaHHS €KOHOMIYHOI €(EeKTUBHOCTI KOPIOPATUBHOIO
yIpaBIiHHSA;

- PO3yMIiHHS CYTHOCTI 3MiH Ta MPUPOIH iX BUHUKHEHHS,

- (OopMyBaHHS y CTYJCHTIB HAYKOBOTO CBITOTJISITY 1 3HAHB 13 TEXHOJIOTIM Ta METOIB
yIOpaBIiHHSA 3MIHAMU B OpraHi3allisx;

- BUBYEHHS OcoOJHMBOCTeN (DYHKILIOHYBaHHS OpraHizaiiii B yMOBax Oe3mepepBHHUX
3MiH.

- 3a0e3MeYeHHs] HAyKOBO-METOJUYHOTO MiATPYHTS OMAHyBaHHS CTYJIEHTAMH OCHOB-
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HUX IHCTPYMEHTIB yIpaBJiHHS MPOEKTaMHU B OpTaHi3allii;
- TEOpeTUYHA W MpaKTUYHA T1JATOTOBKA CTYJEHTIB II0JI0 OpraHi3alii poOiT i3 3a0e3-
TICYCHHS a YIIPaBJISTHHSI SIKICTIO TIPOAYKIIIi.

Hapuanbna aucruroiina «/lijioBe aamMiHicTpyBaHHS» HaJEXUTh 10 IUKITY
HOPMATUBHUX TUCITUTLTIH.

VY CTpyKTYypHO-JIOT1YHIN CXeMi MIATOTOBKH CIeliaicTa AUCIUIUIiHA «JliToBe
aJMIHICTPYBaHHS» MIepeAy€e€ BUBUYCHHIO Py TUCIUILIIH TTpodeciitHoro 6y10ky. Micie
JUCLMIUTIHU B CTPYKTYPHO-JIOT14YHIM cXeMi MiAroTOBKH (paxiBlig HaBeaeHo B Tadu. 1.1

Tabauna 1.1 — Micie TUCIUIUIIHA B CTPYKTYPHO-JIOTIYHIN CXeMi MiATOTOBKU
(baxiBus

Iepesik AUCHUNJIIH, BUBYEHHS AKHX
0e3nocepeHbO CIMPAETHCA HA JaHY
AUCHUILTIHY

Ilepenik ucuMILIiH, HA AKi 0e3M0cepeIHbBO
CNIMPAETHCS BUBYEHHS JAHOI JUCIHUIIIHA

[Ticnst BUBYEHHS HOPMATUBHUX JTUCITUATIIIH

. Jlucruriza € 3aBepIiabHOI0
MirOTOBKH OakanaBpa

1.2. Indopmaniiinmii o6car (3MicT) THCHUATLTIHHA

Moayan 1. MijioBe agMiHicTpyBaHHS (9,0/324,0)
(kpeauTu/roaun)

3micmogi Mooyni:

3microBuii Mmoayas (3M) 1.1
MEHEJJ’KMEHT OPTAHI3ZAIII (1,6/59)
00086’ 513K061 YKpYNHEeHI HA8UANbHI e/leMeHmU.
CucreMHa MOJIeJIb MEHEPKMEHTY OpraHizarlii.
OpranizaiiiHuii MeXaHi3M MEHEKMEHTY OpTraHi3aliii.
OpranizaiiiiHui 1HXUHIPUHT.
VYnpaBiiHCBKI MOIEI.
KepiBHunTBO B opranizariii.
Pu3zrko3axuIieHicTh opraHizariii.
VYnpaBniHHS pe3yabTaTUBHICTIO MEHEIXKMEHTY OpraHi3aiiii.

NoOoOARWNE

3micToBuii MoayJb 1.2
KOPIIOPATHUBHE YIIPABJIIHHSA (1,4/51)
00608’ s13K081 YKPYNHEHI HABUAIbHI eJleMeHmU.
TeopeTnyHi OCHOBH KOPIIOPATUBHOTO YIIPABIIHHS.
30BHIIIHA cPepa KOPHIOPATUBHOTO YIIPABII1HHS.
Opranu ynpapiiiHHS B KOpHopariii.
TakTu4He 1 CTpaTeriune yrnpaBiiHHSI KOPIOPAIISIMH.
VYrpaBiaiHHS KOPHOPATUBHUMH BUTPATAMH.

akrwNE



hPonNpE

3microBuii MoayJb 1.3
YIIPABJIIHHSA 3MIHAMM (1,7/62)
0608’ s13k081 YKPYNHEHI HABUAIbHI eJleMeHmUL.
TeopeTr4H1 OCHOBH YNpaBIiHHA 3MIHAMHU B OpraHi3allii.
Opranizariiiiii 3MiHH.
Ponb kepiBHUIITBA B yIIPaBJIiHHI 3MIHAMH.
3MiHU KOPIOPATUBHOT KYJIbTYPH.

3micToBuii Moayab 1.4
YIPABJIITHHSA TIPOEKTAMM (1,9/67)
00608’ s13K081 YKPYNHEHI HABYUAIbHI eJleMeHmU.
VYnpaBiiHHS TPOEKTaMH B CUCTEM1 MEHEXKMEHTY OpTraHi3allii.

Etanu 1 pyHKIi1 ynipaBiiHHS IPOSKTaAMHU.
VYrpaBiiHHS PU3UKAMU MMPOEKTIB.
VYrpaBiiHHS SKICTIO POEKTY.
YnpaBiiHHS IEPCOHATIOM Y TPOCKTaX.

akrwNE

3micToBuii Mogyab 1.5
YIIPABJIIHHA AKICTIO (2,4/85)

00086’ 213K061 YKpYNHEHI HA8UANbHI eleMeHmU.
CranpapTu3aliisi TEPMIHOJIOTIT B Tally31 YIIPaBIIHHS SKICTIO.

OcHOBHI TpoOJIEMHU YIIPaBIIIHHS SKICTIO.

bazoBa koH1erIis 3arajJpHOr0 YIIpaBIiHHS SKICTIO.
CucreMu ynpaBJiiHHS SKICTIO.

CraTUCTHYHI METOIN KOHTPOJTIO SIKOCTI.

akrwNE

1.3.OcBiTHBO-KBaJidikaliliHi BUMOTH

OcBiTHBO-KBaMiiKaIIifHI BAMOTH 10 BUBYCHHS TUCIUILIIIHU «]li710Be aamiHic-

TpyBaHHS» HaBe/eHI B Ta0. 1.2.

Ta6aunus 1.2— OcBiTHRO-KBaJI(DiKaIliliHI BAUMOTH 710 BUBYCHHS TUCIUILTIHA

. Cdepu gisabHoCTI DyHKIil
BMinHs Ta 3HAHHSA (bep H . YHRI .
(comiaabHa) AisTbHOCTI
1 2 3
Peanizanist 3aransHuX (QYHKIIH yripaBaiHHSI
NUISXOM 3JIIHCHEHHS TIEPEBAYKHO EBPUCTHUHUX
.. ! BUPOOHHYA
Ta aJIMiHICTPATOPCHKUX 1 YACTKOBO OTIEpaTOp-
CBKHX MPOIEAYP Mpalli oy
> P P TIp - - [Ipodeciiina
[TpuiHATTS TAKTUYHUX B CTPATETTYHUX Pi- .
. CTpareriyHa
IICHb Y MEKaX CBO€ET KOMIICTCHIIIT
TakTuvHe (3 eJIeMEHTaMU CTpaTerii aB-
. ( ) P ) yup TaKTHYHA
JiHHS TIEPBUHHUMU MiAPO3ALITaAMU
KepiBHUIITBO MiIETIMMHU, KOMIETEHITIS SIKUX
HE BHIIA 32 MOJIOJIIIMX CIIELiaNiCTiB Ta OaKa- yIIpaBIIiHChKA [Ipodeciitna
JaBpiB




ITponoBxenns Tadn. 1.2

1 2 3

Oprani3aiisi miANPUEMHUAIIBKOT AiSTHHOCTI

cy0’ €KTy TOCIIOIapIOBAHHS 3 METOIO JOCST-
HEHHS HOT0 Micii.

- 3a0e3MmeuyBaTy palioHaIbHY CTPYKTYpY Ta 3abe3nedeHHs HaJIeKHOTO

30aJ1aHCOBaHICTh YCiX pecypciB opraHizamii PIBHS SIKOCTI MTOCITYT; Mij- Opranizariiiina,
(mimpozminy); TOTOBKA 3BITIB MPO JislIb- KOHTPOJIbHA

- CHHXPOHI3YBaTH 3yCUJJIS, PO3TOIISATH disi- HICTh

JBHICTB y Yaci Ta MpoCcTopi;

- 3a0e3meuyBaTh OE3IMeKy Ta PU3UKO3aXHIIe-
HICTh TAMPUEMHHIIBKOT TISTTBHOCTI
3abe3nedyeHHs npuitHATTA Y P 1mix gac 3xitic-
HEHHS T1ANMPUEMHHIIBKOT TISTTHHOCTI:

- popmyBatu iHpopMariitHe 3a0e3MeueHHS
yIpaBJIiHHS TIATPHEMHHUIBKOIO JiSUTBHICTIO
oprasizariii 3 BAKOPHUCTaHHSIM PI3HOMaHITHHX

TDKEpeT,

- CTIPUATH CTBOPEHHIO cydacHoi iHpopmarliii-

HOi 0a3M Ta BIPOBAKEHHS Cy4acHUX iH(pop- 3abe3neuenHs HajexxHoro | Opranizaniiina,
MaIlifHUX CUCTEM 1 TEXHOJIOT1H Y TPaKTUKY piBHs 1HHOPMOBAHOCTI iHdopmarriiina

1 IPUEMHUIBKOT TisUTHHOCTI i ITPHEMCTB,;

- €()eKTUBHO BUKOPHCTOBYBATH MOJIMBOCTI
ABTOMATHU30BAHOTO POOOYOTO MicCIls CIeIfiati-
CTa;

- OTIEPATHUBHO MEPEepPOOIIATH 3HAUHI MACUBU
pizHOMaHITHOI 1HpOpMAaIIii 32 yMOB 0OMexe-
HOCTI 4acy.

1.4.PexoMeH10BaHi TxKepeJia

A. MEHEJJ)KMEHT OPTAHI3AIIIA

1. byceirun, A.B. DddexTuBHbiii MeHeKMeHT: y4. / A.B. Bycbirun. — M.: ®Ou-
umpecc, 2000. — 674.

2. Jleneiixo, T.I. Peimxunipuar 6i3Hec-npoIIeCiB. HABY.-TIPAKT. OCIOHUK y CXe-
max 1 tadmmusx / T.1. Jleneiiko, A.B. Kok, —X., 2009. — 72.

3. Momek, I'.€. Menemxment mianpuemctsa: miapyyauk / [.€. Momek. —K.:
KuiB. Hau. Topr.-exos. yu-1, 2003. — 37L.

4. OcoBcrka, ['.B. MenemxmenT opranizaiiid: HaBd. moci6. / I'.B. OcoBceka,
O.A. Ocoscekuit. —K.: Konmgop, 2009. — 86@.

b. KOPIIOPATHUBHE YIIPABJIIHHSA

5.Tocnomapcekuii komekc Ykpainu (Bimomocti BepxoBnoi Pagu Ykpainu
(BBP), 2003,Ne 18,Ne 19-20,Ne 21-22 cTop.144.)

6. 3aauxaiino, /1.B. Kopnopatusue ynpapminag : HaBd. moci6 / J[.B.3anuxaiino,
O.P.Ki6enko, I'.B. Hazaposa. — XapkiB: Ecnaga, 2003. — 68&.

7. 3axoH Ykpaussl 'O rocy1apCTBEHHOM PEryJIMpPOBAaHUU PHIHKA IIEHHBIX Oymar
B Ykpaune" Ne 448/96BP ot 30.10.1996.

8. Kupim, M.M. Crparerndeckoe ynpasienue koprnopanusmu [ M.M.KHeimi,
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B.B.Ilyuxos, IO.I1.Trotukos. —CII6. : KynetUudopmlIpecc. — 2002. — 238.
9. Kozauenko, A.B. KopnopatuBHoee ympaBicHHE. YYeOHHMK JJisi By30B [/

A.B.Kozauenko, A.E.Boponkosa. —K.: JInbpa, 2004. — 36&.

10.Ky3wmiH, O.€. Kopnoparushe yrpasminasg: HaBd. rocio. / O.€. Ky3bmin, JLI.
UYepnoOaii, A.O. bocak, O.C. Ckubincekuii, M.B. Komicauk, 3.I1. I'aransak, O.B.
Mykan. —JI.: Bua-Bo Har. yH-Ty «JIbBiBChKa nositexHika», 2004. — 172.

11.HeGoBa, M.I. Teopis KOprOpaTUBHOT'O yIpPaBJIiHHS. BY3JI0BI MUTAaHHS. HAaBY.
noci0. / M.I. He6osa. —K.: IlenTp HaB4. 1—pu, 2004. — 29%.

12.Poccunckuii, B.1. OCHOBBI KOpIIOPAaTHBHOTO yIpaBieHus : y4ed. mocobue /
B.U. Poccunckuii. — Pocros H//I: ®ennkc; HoBocubupck: Cubupckue coriameHus,
2006. — 252.

13. Xpabposa, M1.A. KopropaTHBHOE yIIpaBIeHHe. BOMPOCH MHTErpamui. Apdu-
JUPOBAHHBIC JIMIIA, OPTAHU3AIMOHHOE MPOEKTUPOBAHNE, HHTETPAIMOHHAS TUHAMHKA
| I.A. Xpa6posa. —M.: AJIBIIMHA, 2000. — 238.

B. YIIPABJIIHHA 3SMIHAMUA

14 Buxanckuii, O.C. Menemkment / O.C. Buxanckuii, A.1. HaymoB. —3<¢ usm. —
M.: 'apnapuka, 2010. — 32@.

15Kamepon, K. JluarHocTHka W W3MEHEHHE OPTraHU3aIMOHHOW KyJbTyp /
K.KamepoHn, P.Kyunn. —CII6.: [IUTEP, 2001. — 32@.

16 Maiik, ['pun. Ynpaenenue u3MeHeHUsIMH . miep. ¢ aHri. / Maiik ['pun.-CII0.:
JIK, 2007. — 36@.

17 Cenre, I1. Tanern nepeMeH: HOBbIE MPOOJIEMBI CaMOOOYUAIONIUXCSI OPTaHU3a-
mmii / [1.Cenre, A. Kneiinep, L. Po6epte u np. —M. 2003. — 624.

18. Xappunrron, [[. Ontumuzanus OuzHec-mpoueccoB. [[OKyMEHTTHPOBAaHHBIM
aHaym3, ynpasienue, ontumusanus / JI. Xappunrron, K.Occmuc, X.HumBeren. —
CIIo., 2002. — 320.

19.I1lupokosa, I'.B. Ympasienue opraHu3aliMOHHBIMA W3MEHEHUSAMHU. yd. 1moc. /
I'.B.llupoxora. —CII06.: U3a. nom C.-IleTepb. roc. yu-ta, 2005. — 432.

I'. YIIPABJIIHHS TIPOEKTAMU

20.barenko, JLII. VnpaBninus mpoekramu / JILIT.Batenko, O.A.3aropomHix,
B.B.Jlimuuceka. —K.: KuiB.Hai.ekon.yH-T, 2003. — 23L.

21. Kimbdopn, @.I'peii. YnpapneHue npoekramu: npakT.pykoBoactBo / @.I'peii
Knuddopn, V.Jlapcon Dpuk: nep.c aurn. —M.: Jleno u cepsuc, 2003. — 528&.

22.Mazyp, W.M. VYupasnenume mpoekramun [/ W.HM.Mazyp, B./J.Ilamupo,
H.I".Onpaeporre. —M.: Okonomuka, 2001. — 57@.

23.Mazyp, W.M. VYnpaBinenume mnpoektamu: crpaB.uisi mpodec. / mox pen.
.1 .Ma3ypa, B.Jl.Ilanupo. —M.: Beicur.uik., 2001 — 87%.

24. Tapaciok, I'.M. Ynpaninus npoektamu: HaBu.noc. / I'.M.Tapaciok. — K.: Ka-
paBeina, 2004. — 344.

25.Tsu, P.b. VYnpaeminusa npoektamu:. miapyunuk / P.B.Tsau, Bb.I.Xomox,
B.A.Txauenxo. —K.: ITHJI, 2003. — 224.



J. YITPABJIIHHS SAKICTIO

26. Annep, FO. Bicim npuniuumis, sxi 3miHo0Th cBiT / FO.Axnep // Ctannaptu-
3artis, ceprudikaris, skicte. — 2001, Ned. —C.47-54.

27.bacosckuii, JI.LE., [IporackeB B.b. Ynpasnenue kauectBom. — M.: Uudpa-M.,
2002. - 212.

28.BuykoB, H). Crangaprmamis y chepi ymnpasiinus skictio / HO.BHykos,
1O.Jopomenko, B.Jlyoposin // Cranmaptusarisi, ceprudikariisi, skictb. — 2001, —
Ne2. —C.24-27.

29.T'nynkun, O.I1. BeeoOmiee ynpasienue kauectBoMm: YdeOHuk miist By3os / O.
[1. I'mynkun, H. M. T'opOynos, A. U. I'ypos, 1O. B. 3opun. [lox pexn. O. I1. I'nyaku-
Ha. —M.: ['opstuas muanst — Tenexom, 2001. — 60@.

30. 'pumenko, @. YopaBimiHHS SKICTIO Ta 3a0€3MEUCHHS SIKOCTI: OHOBJICHI CTaH-
naptu cepii 1ISO 9000 &. I'pumenko // Cranmaprtusarisi, ceprudikailis, sIKiCTb. —
2001. N4, — C.44-46.

31. Kupuuenko, JI.C. OcHOBM CTaHJapTH3aIlll, METPOJIOTIi, Ta YIPABIIHHS SIKICTIO
/ J1.C.Kupuuenko, H.B.Mepexko. —K.: KHTEY, 2001. — 44@.

32.0rBo3auH, B.JO. Ynpasnenue kauectsom / B.FO. Orso3aun. — M.: Jleno u
cepsuc, 2002. — 16@.

33.0rBo3auH, B.IO. VnpaBnenue kadectBoOM. OCHOBBI TEOPHH W TPAKTHKH.
Yueb. nocodue. / B.JO. Orsoznun. —M.: [eno u cepuc, 2002. — 16(@.

34.Opnokonos, O. 3acaau NpUWHATTS Ta BOPOBAIKEHHS MIXKHAPOJHUX CTaHIAp-
TiB B Ykpaini / O. OgHokonos, B. Terepa // Crannaptusanis ceprudikaris, siKicTb. —
2001. —Ne 2. —C 14-17.

35. Okpernmios, B.B. Ynpasnenne kauectBom: yuebnuk / B.B. Oxperunos CII0.:
Hayxka, 2000. — 912.

36.Po3oga, H.K. Ynpasnenue kadgectsom / H.K.Pozosa. — CII0. : ITutep, 2002. —
224c.

37.Crangaptu 1SO 9000y 3anuTanusx Ta BignoBiasx // CtanmgapTusaliis, CepTH-
dikaris, skictb. — 2001, Ned. —C. 39-43.

38. denrokun, B.K. MeTobl OlICHKM M yIpaBiIeHUS KaueCTBOM ITPOMBIILICHHON
npoaykuuu / B.K. ®enrokun, B.JI. Aypues, B.I'. JIebenes. —M., 2001. — 328.

39.®omuueB, C.K. OcHOBbI yIpaBieHHS KadyecTBOM: yueO.mocoodme. [/
C.K.®omuues, A.A.Crapoctuna, H.U.Ckpsobuna. —K.: MAVII, 2000. — 196G.

40. [armoBan, M.I. MenemxmenT sikocti: miapyaauk / M.I.IlanoBan. — 3<€ BU.
—K.: 3nanns, KOO, 2007. — 47k.

1.5. AHoTanis NporpaMy HABYAJIbHOI IMCUUILTIHA

AHoOTAaIlisl MPOrpaMu HABYAJIbHOI JUCHUILTIHA
«/limoBe agMIHICTPYBAHHS»
Hapuanbaa nucturmuiiga «JIioBe agMiHICTPYBaHHS» po3po0seHa s CTyeH-
TiB S Kypcy ranysi 3HaHnb 0306 — MeHeDKMEHT 1 aIMIHICTPYBaHHS», CTIEI1aJbHOCTI
7.03060101 MenemxmeHT opraizaiiii 1 aamidictpyBadas» (MOMY, MBO)
MeTo10 BUBYEHHS TUCIUILTIHH €
- BUBYCHHS METOJIOJIOT] Ta Teopii aAMiHICTPATUBHOTO MEHEIKMEHTY, 3aCBOEHHSI 3a-
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KOHOMIPHOCTEH cTparerii Oi3HeCY Ta CTaHOBJIEHHS OpTaHi3aIliifHOl KOHIICMIIii Mif-
IPUEMCTBA, METOJIIB Ta IIPOLICAYP YIPABIIHHS OpraHizailii;
- MATOTOBKA MPO(deCIOHAIbHUX YIPABIIHCHKUX KaJIpiB HOBOTO CTUJIFO MUCJICHHS, SIKI
PO3YMIIOTh OCOOJIMBOCTI PUHKOBOI €KOHOMIKH, MalOTh 3HAHHS, BMIHHS Ta HABUKH, SIK1
HEOOX1/IH1 JUIsl MPUMHATTA Ta peajizaiii eeKTUBHUX YMHPaBIIHCHKUX pIlIEHb, SKI
MOXYTh OYTH JIiJIepaMu;
- OTpUMaHHS 3HAaHb Ta HaBUKIB, K1 HEOOXiAHI JJIsI MPOTHO3YBaHHS AiSTILHOCTI, PO3-
pPOOKHM CTpaTEriyHUX IJIAHIB Ta MPOrpam, YIpaBIlliHHS CKIaJHUMHU O13HEC-TIPOIIECAMH;
- OBOJIOJIIHHSA MUCTEITBOM YIPAaBIiHHS O13HECOM B YMOBaX KOHKYpEHLIi, PU3HUKY;
- HaJIaroKyBaHHs KOMYHIKallli Ta TapTHEPCTBA Il PO3BUTKY Oi3HECY.

Jlucrurriga CKIIala€Thes 3 OJTHOTO MOJYJISA, IO MICTUTH IT' AITh 3MICTOBHX MO-
TyJIiB:

1) MEHE[KMEHT OpraHi3aIlii;

2)  KOpIIOpAaTHBHE yIPaBJIiHHS,

3)  ympaBiiHHS 3MiHAMY;

4)  ymnpaBJiHHS IPOCKTaMHU;

5)  ympaBiiHHS SKICTIO.

AHHOTAIUSI TPOrPAMMBbI YUY€OHOM TUCHMILIHHbBI
«Jles10BOE AIMMHUCTPUPOBAHME>

VYyeOHast nucuuIuinHa «/lenoBoe aqMUHUCTpUpPOBaHUE» pa3paboTaHa AJisl CTy-
AeHToB 5 kypca orpacinu 3HaHui 0306 — dMeHemKMEHT U aIMUHUCTPUPOBAHUE,
cnermanbHocTH 7.03060101 MenemKkMeHT opraHu3anuii U aJMUHUCTPUPOBAHUE
(MOTI'X, MOC).

Heab u3yyeHus TUCHUILTHHBI
- M3y4YeHUE METOJNIOJIOTUU M TEOPHH aJIMUHHUCTPATUBHOTO MEHEKMEHTA, YCBOCHUS
3aKOHOMEPHOCTEHN cTpaTeruu OM3Heca U CTAHOBJIEHUS! OPTraHU3allMOHHON KOHIICTINH
NpeAnpusTrs, METOI0B U MPOLIEAYpP YIIPaBICHUs! OpraHU3alllu;
- TIOJIFOTOBKA MPO(ECCUOHANBHBIX YIPABICHUECKUX KaJIpOB HOBOTO CTUJISL MBIILIE-
HUS1, KOTOPbI€ MOHUMAIOT OCOOCHHOCTH PHIHOYHOW AKOHOMHUKHU, UMEIOT 3HAHUE, yMe-
HUE U HABBIKU, KOTOPbIe HEOOXOIUMBI ISl IPUHATUS U peanu3aiuu 3¢ HEeKTUBHBIX
yIPaBJIEHYECKUX PEIICHHM, KOTOPbIE MOTYT OBITh JIMJIEPaAMU;
- TIOJIyY€HHE 3HAaHUN U HABBIKOB, KOTOpPbIE HEOOXOAMMBI ISl TPOTHO3UPOBAHUS JIEsI-
TETBLHOCTH, Pa3pabOTKH CTPATETUUECKUX IJIAHOB U MPOTPAMM, YIIPABICHUE CIIOKHBI-
MU OM3HEC-TIPOIIECCaMH,
- OBJIQJICHHE UCKYCCTBOM YITPAaBJICHUSI OM3HECOM B YCIOBUAX KOHKYPEHIIUH, PUCKA,
- HaJTaXKMBaHWE KOMMYHUKAITUI ¥ MApTHEPCTBA TS pa3BUTHUS OM3HecA.

JlucrumiimHa COCTOUT U3 OJTHOTO MOJYJIS, KOTOPBIA CONEPKUT ISTh COAEpKa-
TEJIbHBIX MOAYJICH:

1)  MeHEIKMEHT OpTraHu3aIlHii;

2)  KOpPIOPAaTUBHOE YIIPABIICHUE;

3)  ympaBicHHE U3MCHCHUSIMU,

4)  ynpaBJcHHE IPOCKTAMU,;

5)  ympaBjeHHE Ka4eCTBOM.
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Annotation of the program of educational discipline
«Business administration»

Educational discipline «Business administrationweligped for students 5
course of the field of knowledge’s 0306 is «Managetrand administration», spe-
cialties 7.03060101 «Management of organizatiomlsaaiministration.

Purpose of study of discipline:

- it is a study of methodology and theory of adstirative management, mastering of

conformities to law of strategy of business andob@ag of organizational concep-

tion of enterprise, methods and procedures of mamagt of organization;

- training of professional administrative persorsef new-style thoughts which un-

derstand the features of market economy have knip®leability and skills, which

are needed for acceptance and realization of aeffeatiministrative decisions which

can be leaders;

- receipt of knowledge’s and skills, which are resktbr prognostication of activity, de-

velopment of strategic plans and programs, managieaifécult business processes;

- capture the art of business management in theittmms of competition, risk;

- adjusting of communications and partnership fralopment of business.
Discipline consists of one module which containeg fiich in content modules:

1) management of organizations;
2) corporate management;

3) management changes;

4) management projects;

5) guality management.
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2. POBOYA IMTPOT'PAMA HABYAJIbHOI JUCHUILITHU

Crpyktypy po00o4oi mporpaMy HaBYaJIbHOI AUCHUILIIHA «/[1JT0BE aaMiHICTPY-
BaHHI» HaBedeHO B Ta0m. 2.1

Tabauus 2.1— CrpykTypa HaBYaIbHOI JUCITUILIIHU

I'any3b 3HaHB, HAIPAM
XapakTepucTuka . c ..
.. MiArOTOBKH, cneniajizamis, XapakTepucTuKa
JUCHMILTIHN. MiATOTOBKA . ene e . .
. .. OCBITHBO-KBaMipikaNiHHII HABYAJIBLHOI JUCIUILTIHA
cneniajicTiB .
piBeHb
KinbKicTh KpenuTiB,
BigmosigHo no ECTS — 9, [Mudp i Ha3Ba ramy3i 3HAHE! Hopmatusha
Yy TOMY YHCIII: 0306 — dMeHeHKMENT 1 Pix migroroBku: 5
3MICTOBHX MOZYIIB — 5, aJMIHICTpYBaHHS» Cemectp: 9
caMocCTiitHa poboTa
KinpkicTh rogus:
ychoro — 324;
y TOMY YHUCII 32 HIudp ta Ha3Ba Jlexii: KinbKicTh TOAUH — 36
3MICTOBHUMH MOAYJISIMHU: cnenianbpHocTi: 7.03060101 [TpakTruHi 3aHATTS:
3M1-59 «MeHeKMEHT OpraHi3aiii i KUIBKICTH TOIUH — 36
3M2-51 aZMiHICTpyBaHHS» CamocriifHa pobora:
3M 3 - 62 (MOMT', MOB) KUTBKICTh TOJIUH — 252
3M 4 — 67
3M5-85
KinpKkicTh THXKHIB
BUKJIaJACHHSI HaBYaIbHOT . Cy o .
i OcBIiTHBO-KBaTi (hiKAIHHAN .
mucruIuned — 18 ] . L Bua korTpOmIO: icnut
. piBEHB: CIeIiamicT

KinpkicTh rOIUH HA THXKIECHD
- 2/2

Po6oua nporpama ykJjiajgeHa Ha OCHOBI:

- OIIIT cremianicra mo cnerianbHOCcTi 7.03060101 MenemxmeHT opranizartiii 1 aj-
MiHICTpyBaHHs (32 BUJaMH €KOHOMIYHOI JisibHOCTI)» - 2011p.;

- CBO XHAMI" Hapuanbuuit an 7.03060101 MenemxmeHnT opraHizariii 1 aj-
MiHICTpyBaHHs (3a BUAAMH €KOHOMIYHOI AisibHOCTI)» — 201 1p.

JIns miATOTOBKHM CTYAEHTIB TepeadadyeHi HACTyIHI OpraHi3aliifHO-MEeTOIUYHI
0COOJIMBOCTI BUBUCHHS KYpPCY:

— (¢dopMyBaHHsI 3HAHb 3aBASKA YHUTAaHHS KypCy JIEKIIA 1 caMOCTIHHOI poOoTH
CTyI[eHTlB 13 3aKOHOJABYMMH 1 HOPMATHBHUMH aKTaMH, 1 CTIIeIIaJTbHOO TIEP10AMIHOIO
1 HAYKOBOIO JIITEPATYPOIO 3 MUTaHb JOCIHIKEHb B TATy31 MEHEHKMEHTY, KOPIIOpaTH-
BHOTO YIIPaBIIHHS, YNPaBIiHHS 3MiHAMH, YIOPABIIHHS MPOEKTaMHU Ta YIPaBIiHHS
SKICTIO;

dbopMyBaHHS piBHS BMiHb CTY/CHTIB B1JOYBAETHCS IIJISIXOM MIPOBENCHHS MpaK-
TUYHHX 3aHSATh 3 BUBUEHUX TEM KYpCY.

2.1. KBaaijdikaniiiHi BAMOru 10 CTY/J1eHTIB

Heo0xi1H010 YMOBOIO aJIeKBaTHOTO CIIPUMHSTTS 1 KPaIOTO 3aCBOEHHS MaTepi-
ay JUCIUILTIHYU «/[iJToBe aaMiHICTpYBaHHS» € HASBHICTh HEOOX1THOI HaBYAILHOT Oa-
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37, 30KpeMa, J0 MOYaTKy BUBYCHHS JAaHOI AWCIUILUTIHKA CTY/ICHTH MIOBUHHI OBOJIOMITH
3HAHHSAMM 1 HABUYKAaMU HOPMATUBHUX JUCITUILIIH MiITOTOBKK OaKajaBpa.

2.2. TeMaTHYHUI ILIAH HABYAJIBbHOI JUCHHUILIIHA

Ha nepiiiomy 3aHSTTI BUBUEHHS JUCHUIUIIHU CTYACHT TOBUHEH O3HAOMUTUCH
3 IPOTPAMOI0 JUCHUILIIHH, il CTPYKTYpPOIO, 3MICTOM Ta 0OCSTOM KOXKHOTO 3 ii HaBua-
JBHUX MOJYJIB 1 3MICTOBHX MOJIYJIB, @ TaKOX 3 (hopMaMU 1 METOJIaMU HAaBYaHHS, 3
ycimMa BUJaMU KOHTPOJIIO 3HaHb 1 METOJIMKOIO OLIIHIOBAHHSI HABYAJILHOT POOOTH.

HaBuanbHuii mpornec 3a1MCHIOITh Y TakuX (HopMax: JIEKIil, MPaKTUYHI 3aHST-
Ts, CAMOCTIiHA po0OTa CTy/ICHTA.

Temarnunuii nnaH gucHUIUIiHKA «/[1710Be aAMIHICTPYBAHHS» CKJIAA€ThCS 3 O
3MICTOBUX MOJYJIB, KOXKEH 3 SKUX MOEAHYE B OOl BIIHOCHO CaMOCTIHMI OJIOK TeM,
AK1 JIOTIYHO 00’ €aHYy€ MEKUIbKa HaBYAIhHUX E€JIEMEHTIB MUCIUILIIHMA 32 3MICTOM 1
3B’ s13K0M (Tadu1. 2.2).

Tabaunus 2.2— CtpyKkTypa 3a7iKOBOTO KPEIUTY HABYAIBHOI JUCITUTUTIHU

3micT HaBYATLHOI AMCHHILTIHN 1 I CPC
( Temu, miaTemn)
1 2 3 4
Monayas 1. [lisioBe agMiHicTpyBaHHs 36 36 252
3M 1. Meneoscmenm opzanizauii 47
YHE 1. CucremMHa Mojiehb MEHEDKMEHTY OpraHizalii 6
'VHE 2. Opranizaiiiinni MexaHi3M MEHEDKMEHTY opraHi3ariii. 6
YHE 3. OpranizamiiiHuii iH>KUHIPUHT. 8
YHE 4. YnpaniHceki MOJEII. > > 6
YHE 5. KepiBHHIITBO B Oprasizariii. 6
YHE 6. Pusnko3axuiieHicts oprasizanmii 5 5 8
YHE 7. YnpapniHas pe3yIbTaTUBHICTIO MEHEPKMEHTY OpraHi3arfii. 7
3M 2. Kopnopamuene ynpaginus 39
'YHE 1 TeopeTn4Hi OCHOBH KOPIIOPATHBHOTO YIPABIIIHHSI 2 8
YHE 2 3oBHiniHs chepa KOPIOPaTHBHOTO YIIPABIIHHS. 8
YHE 3.yqaCHI/IKI/I KOPIOPAaTUBHUX BIJHOCHH Ta OPTaHH KOPIIOPATHBHOTO > > 6
yIpaBIiHHS
YHE 4 Taktuuse i cTpareriyie ynpaiiHHS KOPIOpAIisiMH > > 8
YHE 5. Vnpaninust KOpropaTUBHUMU BUTpaTaMu 9
3M 3. Ynpaeninua sminamu 6 6 50
YHE 1. TeopeTrruHi OCHOBHU YIIPABJIIHHS 3MiHAMH B OpraHizarii 2 > 12
YHE 2. Opranizariiiini 3MiHu 14
YHE 3. Posb KepiBHULITBA B YIIPABIiHHI 3MiHAMHU 2 2 12
YHE 4.3MiHu KOpIOPaTUBHOI KYJIbTYPHU 2 2 12
3M 4. ¥Ynpaeninua npoekmamu 8 8 51
YHE 1. YnpaBiiHHS IpOeKTaMU B CHCTEM1 MEHEIKMEHTY OpraHizariii > > 10
YHE 2. Etanu i pyHKUii ynpaBaiHHS NPOEKTaMU 11
VHE 3. YnpasiiHHS pU3HKaMU IPOEKTIB 2 2 10
YHE 4. YrpaBiiHHS SKICTIO TPOEKTY 2 2 10
YHE 5. YnpaBniHHs mepcoHaNIOM y POeKTax 2 2 10
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[TponosxenHs Tadin. 2.2

1 2 3 4
3M 5. Ynpasninua axicmio 10 10 65
YHE 1. Crangaptu3allis TEpMIHOJIOTIT B raTy3i YIIpaBJIiHHS SIKICTIO 2 2 12
VYHE 2. OcHoBHI ipo0JeMu yrpaBiliHHS SIKICTIO 2 2 14
'YHE 3. bazoBa kKoHIIeNIIis 3arajbHOTO YIIPABIIiHHS SIKICTIO 2 2 12
YHE 4. Cucremu ynpaBiiHHS SKICTIO 2 2 13
YHE 5. CratucTruHi METOIM KOHTPOJIIO SIKOCT1 2 2 14

2.3.3MicT HABYAJbHOI JUCUMILTIHU 32 MOAYJISIMHU
(3micToBMME MOayJIsIMH) i TeMaMu

MOAYJIb I. JVIOBE AIMIHICTPYBAHHSI .
SMICTOBUM MOAYJIb 1.1MEHE/UKMEHT OPI'AHI3AIIIN

Tema 1. CucremHa Moaesib MeHeKMEHTY opraHizauii

Opranizaiiis K ckjiajHa cucTeMa Ta sk 00’ ekT yrpaiiHHsA. OcobauBocTi Py-
HKITIOHAJIBHOTO Ta CUCTEMHOTO OaueHHs opraHizailii. XapakTepucTUKa OCHOBHUX Ii-
AcucTeM oprasizaiii. Moaeni opranizanii sk BIAKpUTOI cucTteMu. JlOCATHEHHS CUHE-
priaMy B MEHEP)KMEHTI Oprasizarii

Tema 2. Opranizaniiinuii MexaHi3M MeHeXKMEHTY OpraHizauii

Tunonoris opraHizauifiHuX CTPYKTyp ynopasiiHHA. CyTHICTP MeXaHIi3My
ynpapiiHHA. [IOHATTS opraHizamiiiHOro mexaHi3my. AJIMIHICTPaTHBHHM MeEXaHi3M.
[ToHATTS 1 CYyTHICTH OpraHi3auiiHO-aJIMIHICTPATUBHUX METOJIB JEPKaBHOTO YIpaB-
ninns. Knacudikaiiss oprasizaiiifHo-aJIMiHICTpaTUBHUX METOJIB yrpaBiiHHSA. Hop-
MAaTUBHO-TIPABOBA perjlaMeHTallisl, MIJACTaBU Ta IMOPSAIO0K OpraHizaii yrpaBliHHS.
MeToo0oTiss TPOEKTYBaHHS CHCTEMHU MEHEKMEHTY Ta YIPAaBIIHCHKUX MPOLEAYD.
[IpoektyBanHs i€papxii MeHeKMEHTY. Jliara3oH KepoBaHOCTI Ta (haKTOpH, 110 HOTO
BU3HAYAIOTh.

Tema 3. Opranizauiiinuii iHoKUHIpUHT

Mertoo0oris opraHizaifHoro 1HXWHIPUHTY. [HKUHIPUHTOBUM OMKC MIPOIIECIB
B opranizauii. YyacHuku ¢ cdepu npouecy iHXuHIpUHTY. CydacHi TeXHOIOT1] O13He-
cy. Texnomnoris peimkuHipuHTy Oi3Hec-mipoueciB. Opranizaiis poOIT MO peiHKHUHI-
PUHTY.

Tema 4. YnpasJiiHcbKi Moaesi

EnemMeHnTn MeHemkMeHTY opraHizauii. Mojenp yrnpaBiiHHS K CUCTEMOYTBO-
PIOBAJIbHUI KOMILJIEKC METO[iB, HaOOpy (opMm BIUIMBY, NpuHIUMNIB. KommoHneHTH
yOpaBIIHCHKUX Mojenei. Pi3HOBUAM ynpaBimiHCEKUX Mojeneld. KomOiHalisa ympas-
JIIHCBKHAX MOJIEJIEN.

Tema 5. KepiBHMITBO B opranizamii

Bunu xepiBaunTBa. KepiBHUIITBO, sIKe 30CEpEIKYEThCSI HA pOOOTY ¥ JTIOAMHY.
Crunp kepiBauiTBa. YoTnpu cucremu Jlaiikepra. Cuctema KepiBHUIITBA Yepe3 CTPY-
KTypy ¥ yBary mo mijyieriauxX. YIpaBiaiHChbKa «pemriTka» bielika Ta Moyrona. Cury-
ariina mojenb kepiBaunTBa Dimepa. [ligxig nmumsix - miie” Mitaena ta Xayca. Teo-
pist )kuTTEBOTO IMKIY Xopci Ta branmapa
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Tema 6. Puzuko3axuieHnicTs oprauizauii

CyTHICTh MiANPUEMHHUIIBKOTO PU3UKY. YMOBH BUHUKHEHHS PU3UKOBOi CHTYAITIi.
Cy0’exT Ta 00’ kT pu3uKy. CyTHICTh Ta OCOOJIMBOCTI YIPABITHCHKOTO PU3HKY. 3OBHIIIHI
Ta BHYTpilHI (pakTopu pusuky. HeBuznadeHicth. Knacudikarisi pu3ukiB B €KOHOMIIII.
Amnai3z pu3uky. KoHIemnis yrpapiiHHS pU3UKO3aXHILIEHICTIO MIAIPUEMCTBA.

Tema 7. YnpapJjiiHHs pe3y/ibTATUBHICTIO MeHEIKMEHTY opraHizauii

Pe3ynbTaTUBHICTD K 00'€KT ympaBJiHHs. YTpaBIiHHA 3a pe3yjbTatamu. (iH-
cbkuii gocBil. [linxonu A0 ouiHIOBaHHS €PEKTUBHOCTI MEHEKMEHTY

3MICTOBUM MOJYJIb 1.2
KOPIIOPATHUBHE YIIPABJIIHHSA

Tema 8. TeopeTuuHi 0CHOBM KOPIOPATUBHOIO YIPABJIiHHS
BuzHaueHHs Ta 3MICT OHATTSA ,,KOPIIOPATUBHE yNPaBIiHHA . BIJIMB 30BHINIHBOTO
cepenoBuIla Ha (QYHKI[IOHYBaHHS Kopropailiii. Moenn KoprmopaTuBHOTO yIpaBIiHHS

Tema 9.30BHimHA chepa KOPNOPATUBHOTO YIPABJIiHHS

JlepkaBHE perytOBaHHS KOPIIOPATUBHOIO ceKTOpy. Posb neno3urapHoi cucreMu
B KOPIIOPATUBHOMY PEryJIOBaHHI. YTIPaBIIHHS PyXOM aKIliii Ha MEPBUHHUX 1 BTOPUH-
HUX puHKaxX. O1HAHCOBI NOCEPEHNUKU B CUCTEMI KOPIIOPATUBHOTO YIIPABIIHHS

Tema 10. YyacHUKH KOPNOPATHMBHMX BiJHOCMH Ta OPraHd KOPHOPATHB-
HOI'0 YNIPABJIiHHSA

Kito4oBi y4acHUKM KOPIIOPATUBHUX BITHOCHH: CBITOBHM JTOCBIJ Ta BITYU3HIHA
npakTuka. CTpykTypa KOPIOpPaTUBHUX OpraHiB yrpasmiHHs. [lianopsakoBaHicTh op-
rafiB ynpasiiHHs kKopropatii. CioctepexHa paja Ta NpuduHH ii ctBopeHHs. [loBHO-
BKCHHS CIIOCTEPEKHOI paju. BukoHaBumii oprad kopropariiii Ta Horo moBHOBaKEH-
Hs. PeBiziitna komicis. [Topsgok poOoTy opraniB ynpaBiaiHHA. Tpy10B1 BITHOCHHHU 3
OCaJ0OBUMH 0COOAMU OpTaHiB yIpaBIiHHS KOprioparii

Tema 11.TakTu4yHe i cTpaTeriude ynpasjiHHs KOpHopauisaMu

3mict cTparerii koprnopariii. CTpaTeridydi ymnpaBJiHChKI PIIIEHHS, TaKTUYHI
YIPaBIIHCHKI PIIICHHS, ONEPATUBHI YIPABIIHCHKI pimieHHs. Oco0IMBOCTI TAKTUYHO-
ro 1 CTpaTEeriyHOro YIpaBIiHHS KOpropauisiMu. BuzHadeHHs mapaMeTpiB CHUCTEMH
TAaKTUYHOTO 1 CTPATETriyHOTO IUIaHyBaHHS Kopropaiii. CuctemMa moroyKeHHs Ta 3a-
TBEPKEHHS CTPATEriYHUX 1 MOTOYHUX MJIAHOBUX TIOKYMEHTIB.

Tema 12. YnpaJ/iiHHS KOPIOPATUBHUMHU BUTPATAMH

CyTb Ta aKTyaJbHICTh YIPaBIiHHS BUTpaTaMu. [ [puauHM BiACYTHOCTI CHCTEMU
yHOpaBIiHHSA BUTpaTaMu. Poub 1 3HaUEHHS yIpaBIiHHS BUTpPATaMU B YMOBaxX pUHKOBOI
eKOHOMIKH. KOHTpONIOBaHHSI Ta perynioBaHHS KOPIOpPAaTUBHUX BHUTpaT. PesepBu
3HIDKEHHSI KoprniopaTUBHUX BUTpaT. @opmu ¢inaHcoBoro 3adbe3neyeHHs KoprnopaTu-
BHUX BUTpAT.

3MICTOBHUM MOJY.JIb 1.3
YIIPABJIIHHA 3MIHAMMU
Tema 13.TeopeTu4Hi 0CHOBH yNpaBJIiHHSI 3MiHAMH
[Ipupona BunukHeHHs 3MiH. CYTHICTh 3MiH Y TIPUPOJII T4 BIAKPUTUX COLIATb-
HO-€KOHOMIUHHX cHcTeMmax (ix B3aeMo3B’s130k). OprasizailiiiHa JOCKOHAIICTh — OC-
HOBa oprasizariiaux 3MiH. OCHOBHI CKJIaJIOB1 OpraHi3alliifHOi JOCKOHAJIOCTI 3a Xap-
riHITOHOM (MPOIIECH, IPOEKTH, 3MIHHU, 3HAHHS, pecypcu). Kiacudikarrist BUIiB 3MiH.
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Tema 14.Opranizauiiini 3MiHu

Mogeni Ta miaxoau 10 opraHizamiiitnux 3miH. [IpuHIunm po6oTu opraxizaiii 3
BUKOPHUCTAHHSAM OpTaHizamiiHux meTradop, 10 XapaKTepU3ylTh CYTHICTh MiIXO/IIB
10 3miH. Oprasizaiii sK MaliuHa, MoJiTHYHa CUCTeMa, OpraHi3M, MOTIK 1 TpaHcdop-
mariis (Mmeradopu I"appera Moprana g0 oprasizamiinux 3mid). Moaeni 3miH (Moaeb
JIvtoina, dopmyina 3MiH bekxapnaa, moaens y3romkeHHss Hannep-TymmMana, cucrteM-
Ha mozenb Cenre). L{uki 3Min 3a Kortepom.

Moneni opranizaiiiiHux nepeTBopeHb. Y MOBH, €IEMEHTH Ta (pakTopu eheKTH-
BHOCTI OpraHizaiiifHux nepeTBopeHb. PedopMmyBaHHs opranizaiii.

Tema 15.PoJb kepiBHHITBA B yNIpaBJIiHHI 3MiHAMH

EdextuBne mimepctBo. MaTpuisa B3aeMO3B'A3KiB: MeTadopa opraHizamii Ta
HeoOX1AHUN TUN KepiBHULTBA. CTHII Ta HaBUYKU KEpiBHUKA 3MiH. MeHeIKepu Ta
Jimepu: criibHe Ta BiaMiHHE (32 YopeHoM benHicoMm). XapakTepuCTHKa «€THAITb-
HUX» KepiBHUKIB 3a Jlx.Jlimman-bmomenoMm. CamoaHani3 Ta BHYTPIIIHI pecypcu
yrapaBJIiHHs 3MiHaMu. EMoI11iiHa KOMIIETEHITisl yIIpaBJIiHHS.

Tema 16.3miHu KOpIOPATUBHOI KYJbLTYPH

OCHOBHI IPUHIMIM YCHIIIHOT 3MIHM KOPIOPATUBHOI KyJIbTYpH. PeryntoBanHs
TsIIbHOCTI opraHizariii. PeOpenainr. CTBopeHHs OpeHIy Mpalie/1aBIis.

3MICTOBUM MOJY.JIb 1.4
YIIPABJIIHHSA NPOEKTAMU

Tema 17.YnpasiliHHA NPOEKTAMH B CHCTEMi MEHEKMEHTY OpraHizamii

Merta, 3aBiaHHs, IpeAMET Ta 00'€KT TUCHUILUTIHA. XapaKTePUCTHKA YIIPaBIIiH-
HS TIPOEKTaMU. Crenu(piyHICTh METH, BU3HAUYEHA TPHUBAJIICTh, HEMIOBTOPHICTh, KOM-
IJICKCHICTh, LIEHTPAJIi3M B YMpaBIiHHI, THYYKICTh, 3/IaTHICTh A0 3MiH. DYyHKII Ta
IIPOIIECH MPOEKTHOIO MEHEPKMEHTY . MEXaH13MHU, IHCTPYMEHTH, METO/IH, 3acoou, dy-
HK1Iii. Mo/ens ynpaBiIiHHSA MPOEKTaMHU K MTOETHAHHSI OCHOBHUX (YHKIIIH MTPOEKTHO-
ro MEHE/HDKMEHTY Ta IHCTPYMEHTIB 1X peatizariii.

OcHOBHI pucH MPOEKTy. Buan mpoekTiB, X XapakTepuCTUKa. Y YaCHUKH Mpoe-
KTy. ®a3u KUTTEBOTO MUKITY MTPOCKTY.

Tema 18.Etanu i pyHkuii ynpaBiaiHHs npoeKTaMu

Ines mpoekty. [Tonepeani nocnimxenns. Jonatkosi nocmimxenns. [lepenmpo-
€KTHE JIOCHIKeHHsI. TeXHIYHAa MOXJIUBICTh BUKOHAHHS MPOeKTy. ExoHOMIUHA MOX-
JUBICTh BUKOHAHHS TPOEKTY. TeXHIKO-eKOHOMIYHMI aHami3. DiHAHCOBUU aHami3.
3aranpHOeKOHOMIYHMM aHami3. Omiaka ehekTuBHOCTI MpoekTy CyTHICTh, MeTa Ta 3a-
BIAHHS 1HIIIami3amli npoekTy. CTpyKTypa Ta 3MiCT IPOEKTHOTO 3aBAaHHs. Pojib yua-
CHHKIB PO3pOOKH MPOEKTHOTO 3aB/IaHHH.

Merta 1 QyHKIIIT TPOEKTHOIO TUIAHYBaHHS. XapaKTepUCTHKA POOIT 3 MJIaHyBaH-
Hs MPOEKTY. BUMOTH /10 OCTIIOBHOCTI BUKOHAHHS poOiT. Opranizailis mjaHyBaHHS.

MetoooriyHl MAXOAM TpPH IUJIaHYBAHHI TPOEKTIB. TPAAUIIAHMN TIXif,
CXeMaTUYHUM, OararocTajiiiHe Ta 6araTopiBHEBE TUIAaHYBaHHS. METO10JI0TisI «BUTpa-
tu-uac-pecypcu» (CTS), npoexktn y kxontponboBanomy cepenosuil (PRINCE).
CkJ1aJ10B1 CHCTEMH TUTaHYBaHHS Ta KOHTPOJIIO MIPOEKTY: META, XapaKTepUCTHKA POOIT,
CIThOBE IUIAHYBaHHS, CKJIaJaHHs OIOJKETY, MOHITOPIHT BUKOHAHHS Yy Yaci Ta MO BH-
Tpatax, cucTeMu 1HQOPMYBaHHS 1 MPUHHATTS PILLICHb.
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Komnonentu ctpykrypu3aiii mpoekty. MeTogonorisa cTpyKTypu3aiii, i xapa-
KTepUCTUKAa Ta 3HadeHHs. lligcuctemu poOOYOi CTPYKTYypH, KIHIIEBI pe3yibTaTH,
cybnpoekTu, poboui Moyni, pododi eIleMeHTH, iX xapakTepucTruka. OCHOBHI O3HAKHU
po0Ooyoro makera SIK HAMHMKYOTO PiBHA poOovoi cTpykTypu. IlepeBarum poGouoi
CTPYKTYPH MPOEKTY.

CTBOpEHHS JABOCIPSMOBAHOI CTPYKTYpH MPOEKTY Ha OCHOBI MPHUETHAHHS PO-
0040i Ta BHYTPIIIHKOT OpraHi3aliifHol CTPYKTYpH NpoekTy. CTpyKTypu3alis 3aTpar.
[Toennannas po6ovoi, opraHizamiifHol 1 3aTPATHOI CTPYKTYP Y TPUCIIPSIMOBAHIN CTpPY-
KTYp1 IPOEKTY.

Po3pobka matpuni BianosiganbHOCTI. KomyBanus po6it. CTK-cnoBHuk nms
CepeHIX Ta BEJIMKUX MPOEKTIB HA MiIPUEMCTBI.

Tema 19. YnpaB/iiHHA pU3HKaMU NPOEKTIB

CyTHICTh Ta BUAM MPOCKTHUX PU3UKIB. [IpMurHM BUHUKHEHHS Ta HACIIJIKH
MPOEKTHUX PU3UKIB. PAKTOPH, 1110 BUZHAYAIOTh PIBEHb PU3MKOBAHOCTI IPOEKTY.

SxicHul Ta KiTbKICHUHN aHalli3 pU3UKiB MPOEKTIB. PaH)KyBaHHS PU3HKIB.

MoxuBi cTpaTerii MOBEIIHKY MIANPUEMCTBA IIOJI0 PU3UKIB. CTpaTeris ycy-
HEHHsI pU3UKIB, CTpaTeris PO3MOJIIy PU3UKIB, CTpaTeris 3MEHIIEHHs] pU3HKIB, CTpa-
TeTisl CIPUUHATTA pU3MKIB. [[ii mianmpueMcTBa B MeXaxX KOXKHOI cTparerii. dopmy-
BaHHS MPOTpaM pearyBaHHS Ha PU3HUK.

Tema 20. YnpaBiainHs IKICTIO IPOEKTY

[TOHATTS SIKOCTI B KOHTEKCTI MPOEKTHOTO MeHeKMEHTY. CrucTtemMa yrnpaBiaiHHS
AKICTIO MPOEKTY. ButpaTtu Ha 3a0e3neyeHHs sSIKOCT1 MPOEKTY.

Tema 21. YnpasJ/iiHHSI IEPCOHAJIOM Yy IPOEKTAX

JlinepctBo. Pons Menemkepa mpoekty. Komanna npoexty. MoTuBaitist nepcoHaity.

3MICTOBHUI1 MOJIYJIb 1.5
YIPABJIITHHA SAIKICTHO

Tema 22. CtanaapTu3zanisi TepMiHOJIOTIT B rajiy3i ynpasjiHHs sIKiCTIO

KepiBuuirso ISO/IEC 2 @araibHi TepMiHH Ta BU3HAYCHHS B rajy3i CTaHaap-
TH3aIli Ta CyMDKHHX BHJIIB JISUTBHOCTI» — OCHOBHUHM JOKYMEHT 31 CTaHAapTH3allil
TEPMIHIB MO0 yMPABIIHHS SIKICTIO. 3HAYEHHS OCHOBHMX KaTETOpiid B TEOPii yIrpas-
miaas skictio 3rigHo 3 JICTY I1SO cepii 9000-2007 Cuctemu ympaBiiHHS SKICTIO.
OCHOBHI MOJIOKEHHSI Ta CJIOBHUK TEPMiHIB.

CyTHICTh yIpaBiHHA SKICTIO TOBapiB SIK BUAY IISIIBHOCTI, CIIPSIMOBAHOTO Ha
BUKOHAHHS BUMOT JI0 1X SIKOCTI.

Cucrema HOMEHKJIATYPH MOKA3HUKIB SIKOCTI Mpoaykiii. [ToHsATiiHUEN psifg sKo-
CTI: XapaKTepUCTUKA, BIIACTUBICTh, 3arajibHa SIKICTb.

Tema 23.OcHoBHI Npo0JieMu ynpaBdiHHSA SAKiCTIO

[Ipobyiema AKOCTI MPOIYKII Ha CydacHOMY eTarli. B3aeMO03B I30K SIKOCTI TO-
BapiB 3 YCIIXOM Ta e(PEKTUBHICTIO PO3BUTKY HAI[IOHAJILHOI €KOHOMIKH, KOHKYPEHTO-
CTIIPOMO>KHICTIO TIPOYKIIi1, HAllIOHAIBHUM MTPECTHKEM KpaiHH.

3Ha4YeHHs Ta CYTHICTh YIPaBIIHHS SKICTIO TOBapiB. SIKICTh Ta PO3BUTOK Hay-
KOBO-TEXHIYHOTO U COIIaIbHOTO MPOTPECY .
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VYnpaBniHHA SKICTIO Ha piBHI mianpuemMctBa. CydacHUN MiAXig A0 YIpaBIiHHS
SAKICTIO Ha BUpOOHUIITBI. DYHKIIIT BUPOOHUIITBA, CIIPSIMOBAHI Ha MOKPAIICHHS SKOCTI
IPOJYKIIT HEe3aJeKHO Bl XapaKTepy MIsUIbHOCTI MiIPUEMCTBA.

daktopu, 1110 GOopMYIOTh Ta 3a0€31eUyIOTh SIKICTh.

HaykoBi OCHOBM ympaBJliHHS SIKICTIO TOBapiB BiJ JlemiHra 10 3arajibHOTO
ynpasiinas skictio (TQM).

Tema 24. ba3oBa koHIeNUifA 3arajbHOr0 yNpaBJdiHHS SIKiCTIO

OcHogHi enementu crparerii TQM. YmoBu ycnimHoro BripoBamkerss QM.

[TpomucioBa Jorika 3aralbHOTO YMPaBIiHHSA SKICTIO. SIMOHCHKA cHcTeMa TUIaHy-
BaHHs HeoOximHux matepiamiB. (MRP). 3axinHa cucrema rutaHyBaHHS 3 ypaxyBaHHIM
MomeHTy riepe3amoBiieHHs (ROP).Cucremu Just-In-Time (JITra Just-IN-Case (JIC).

Hogi miaxonu 10 ynpaBiiHHS JIOACBKUME pecypcamu B ymoBax QM. Opra-
Hi3aIlisl HaBYaHHA. PO3MOJi MOBHOBAXKEHH Ta SIKOCTI MPU YIPABIIHHI JIOACHKUMHU
pecypcamu B yMoBax TQM. Teopis mocTaHOBKH LIJICH.

Peaizariist MeTO/IB 3araJIbHOTO YIPABIIHHS SAKICTIO B YKpaiHi.

Tema 25.CucteMu ynpanJiiHHA AKICTIO

CucTeMHUM MAXIT 10 TpoOIeMy yIPaBIiHHS SKICTIO MPOAYKIIII.

Mopeni cuctem yrpaBiiHHS sKicTIO: Mojenb Deirendbayma, monens Etinrepa-
Citinra, moaens [xypana. Teopii Macioy ta Mak-I'peropa.

MexaHi3M ynpaBJiiHHS SKICTIO MPOAYKIIIi.

KommuiekcHi cuctemu ynpaBiiHHS AKICTIO nponaykiii. [lopsmok po3pobienns
rajy3eBUX Ta TEPUTOPIAIbHUX CUCTEM YIIPaBIIHHS SKICTIO. BIpoBamKeHHs CUCTEM
YIOpaBIiHHS SKICTIO HA MIANPUEMCTBAX Y KpaiHU.

Po3pobiieHHs cucteM ympaBiaiHHS SKICTIO OCBITHBOT AiSUTHHOCTI.

Tema 26.CTaTHCTHYHI METOAH KOHTPOJIIO SIKOCTi

CyTHICTh CTaTUCTHYHUX METOJIB KOHTPOJIO sKOCTI. [lopsimok 306upanns iH)o-
pMaitii. CTaTUCTUYHUN psAZl 1 HOoro XapakTepucTuku. CiM IHCTPYMEHTIB KOHTPOJIIO
SIKOCTI1: KOHTPOJIbHUH JIUCT, TiCTOrpama, Jiarpama po3CisiHHS, METOJ cTpaTtudikariii,
niarpama [lapeto, mpuyuHHO-HachinkoBa miarpama (IcikaBu), KOHTpOJIbHA KapTa
(Llyxapra). [IpuHimnm ix moOy0BH Ta 3aCTOCYBaHHs. BUBYEHHS CTATUCTUYHUX Me-
TOJIIB KOHTPOJIIO SIKOCTI.

Poznonin yacy 3a MOAy/IsIMU 1 3MICTOBUMH MOJIYJISIMU HaBeIeHHUM y Taba. 2.3

Tabauus 2.3 — Po3nonin yacy 3a MOIYJISIMU 1 3MICTOBHUMHU MOJYJISIMU IS
cnemianpHocti 7.03060101

Benoro ®opmMu HABYATBbHOI po0OTH
Mopayai Ta 3micToBi MoayJti Kpemnt/
TOANH .HBKII. Hp. JIao. CPC
Monyns 1 9,0/324,0 36 36 - 252
3M 1. 1,6/59 6 6 - 47
3M 1.2 1,4/51 6 6 - 39
3M 1.3 1,7/62 6 6 - 50
3M 1.4 1,9/67 8 8 - 51
3M 1.5 2,4/85 1 10 - 65
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2.4 T1naun nekuiifHOTO0 Kypcy

Tabanusa 2.4—I1nan JeKIifHOTO KypCcy HaBYaIbHO1 JUCITUILTIHU

3MicT HABYAJIBLHOI TUCHUILTIHA
(Temu, migremn)

O0csr y ronmHax
IJIA CHemiaJILHOCTI
7.03060101

Mopnyas 1. /liioBe agmMiHicTPyBaHHA

36

3M 1. Meneoxcmenm opzanizayii

6

Tema 1. CucremMHa MOIENTb MEHEDKMEHTY OpraHizarii

Tewma 2. Opranizaniinuii MexaHi3M MEHEDKMEHTY OpraHizaiii.

Tema 3. OpranizamiitHuil iIHKUHIPUHT.

Tema 4. YpaBimiHCBKI MOJCII.

Tewma 5. KepiBHHIITBO B OpraHi3aifii.

Tema 6. Pu3uko3axuineHicTs oprasizarii

Tema 7. YripaBiliHHS pe3yJI5TaTUBHICTIO MEHEKMEHTY OpraHizariii.

3M 2. Kopnopamuene ynpasiinnsa

Tema 1 TeopeTHuH1 OCHOBH KOPIIOPATUBHOI'O YIIPABIIHHS

Tema 2 3oBHimHA chepa KOPIOPATUBHOTO YIIPABIIHHS.

Tema 3 YYacHUKH KOPIOPATHBHHUX BIAHOCHUH Ta OPraHU KOPHOPATHUBHOTO
YIIPaBITIHHS

N

Tema 4 TakTudHe 1 cTpaTeridyHe yrnpaBiHHSI KOPIOPAIisiMU

Tema 5. YpasiaiHHS KOPIOPATHBHUMHU BUTPATaMHU

3M 3. Ynpaeninna sminamu

Tema 1. TeopeTrdHi OCHOBU YNIpaBIiHHS 3MiHAMHU B OpraHizariii

Tema 2. Opranizaniiti 3MiHH

Tema 3. Ponp KepiBHUIITBA B YIIPaBIIHHI 3MiHAMU

Tema 4. 3MiHU KOPIOPATUBHOI KYJIBTYpH

3M 4. Ynpasninua npoekmamu

Tema 1. YnpaBiiHHS MPOEKTaMH B CHCTEM1 MEHEDKMEHTY OpraHizariii

Tema 2. Etanu 1 dyHKIOL yOpaBIiHES IPOEKTAMU

Tema 3. YrpaBiiHHS pU3HKaMHU MTPOCKTIB

Tema 4. YripaBiiHHS SIKICTIO IPOEKTY

Tema 5. YrpaBimiHHS IEPCOHAIIOM Y TPOSKTAX

3M 5. Ynpaeninna axicmio

Tema 1. CrangapTu3aliis TEPMIHOJIOTIT B TaTy31 YIIPaBIiHHS SKICTIO

Tema 2. OcHOBHI po0IeMu YIPaBIiHHS SIKICTIO

Tema 3. bazoBa KOHIIEMIIis 3arajIbHOTO YIPABIIHHS SIKICTIO

Tema 4. CucreMu ynpaBiiHHS SIKICTIO

Tema 5. CTaTUCTHYHI METOJIM KOHTPOJIIO SIKOCTI

I\)I\JI\)I\)I\)BI\JI\)I\JI\JCDI\)NI\JG)I\)

2.5.111aH NpaAaKTUYHHUX 3aHATH

[Inanu npakTUYHUX 3aHATH 7S CTY/ICHTIB HaBEACHUH y Ta0.
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Tabauus 2.5—[1nan npakTUYHUX 3aHSITH

3MicT HABYAJBLHOI IMCIUILIIHA
(Temm, migTemMu)

Oo0csr y
TOAWHAX IS
cneniajJbHOCTI

7.03060101

Moayas 1. /litioBe aaMiHiCTpyBaHHs

36

3M 1. Meneoxcmenm opzanizauii

6

[13 1. CuctemHa MOfIeNIb MEHEPKMEHTY OpraHizaiiiid. OpranizamiifHuil MexaHi3M
MEHEKMEHTY OpTaHi3alii.

[13 2. Yrpasninceki mozeni. KepiBHHIITBO B oprasizaiiii.

[13 3. Pu3nko3axuIeHicTh opraHizamii. YIpaBiiHHs pe3y/IbTaTHBHICTIO MEHEK-
MEHTY OpraHi3arfii.

3M 2. Kopnopamuene ynpasiinus

[13 4. TeopeTnuHi OCHOBU KOPIOPATUBHOTO YIPaBIiHHS. 30BHIIIHS cdepa Kop-
MOPATUBHOTO YIPABITiHHS.

2
2
2
6
2

[13 5. YyacHuku KOpHOpaTUBHUX BIIHOCHH Ta OpraHW KOPIOPATHBHOTO YIIPABIIiH-
(HS1

N

[13 6. TakTuuHe 1 cTpaTeridyHe ympaBIiHHA KOPHOpalisiMU. Y IPaBIIiHHS KOPIIO-
[PATUBHUMU BUTPATAMU

3M 3. Ynpaeninna 3minamu

[13 7. TeopeTnuHi OCHOBH YyIIpaBIIiHHS 3MiHaMH B opradi3zaiii. OpraHizamiiai
3MIHU

I13 8. Posip KepiBHUIITBA B YIPaBJIiHHI 3MiHAMU

[13 9. 3mMiHM KOPIIOPATUBHOI KYJIBTYPH

3M 4. ¥Ynpaeninua npoexkmamu

13 10. YrpaBniHHS MpOEKTaMH B CUCTEMI MEHEKMEHTY opranizauii. Etanu i
(byHK1IT ypaBliHHSA TPOEKTaMU

I13 11. YrpaBniHHs pu3MKaMu MPOEKTIB

[13 12. YrpasiniHHS SIKICTIO IPOEKTY

I13 13. YopapiiHHS IEpCOHATIOM Y TPOEKTaxX

3M 5. Ynpaeninua axicmro

[13 14.CrannapTu3saiiisi TEpMIHOJIOTIT B rainy31 yIpaBlIiHHS SKICTIO

[13 15. OcHOBHI ITpOOJIEMH YIIPABITIHHSA SKICTIO

[13 16.ba3oBa KOHIICHIIIS 3arajJbHOT0 YIIPABIIHHS SKICTIO

I13 17.Cucremu ynpasiiHHS SKICTIO

[13 18.CratucTuuHi METOAM KOHTPOJIIO SIKOCTI

NNNNNBNI\JI\JNOONNI\J@N

2.6.CamocriiiHa HaBYaJbLHA po00Ta CTy/AeHTa

OO0OB’ SI3KOBUM €JIEMEHTOM YCITIIITHOTO 3aCBOEHHS HAaBYAJILHOTO MaTepiany Au-
CUUIUTIHA «Jl17IOBE aJMIHICTPYBaHHS» € CaMOCTIiHa poOOoTa CTYACHTIB 3 BITYU3HS-
HOIO 1 3apyODKHOIO CTEIIaTbHOO JITEPATYPOIO 3 MUTaHh MEHEDKMEHTY OpTraHi3arlii,
KOPIOPATUBHOTO YIPABIIHHA, YOPABIIHHSA 3MiHAMU, YNPaBIiHHS MPOEKTaMHU Ta
ynpaBiiHHSA sKicTio. CaMocTiiiHa po6oTa € OCHOBHUM 3acO00M OBOJIOAIHHS HaBYa-
JHHUM MaTepiajioM y Yac, BUIbHUN BiJ] HOPMOBAaHUX HaBYAJIbHUX 3aHAThH, TOOTO JIEK-

[IHKX 1 MPaKTHYHUX 3aHATH (ayTUTOPHOI poOOTH).

OCHOBHI BHJIM CaMOCTIHHOT poOOTH, Ha SIK1 IOBUHHI 3BEpTaTH yBary CTYJIEHTH:

— BHBYCHHS JICKI[IHHOTO MaTepiaiy;
— po0oTa 3 3aKOHOIJABYMMHU, HOPMATUBHUMH MaTepiajaMu,;
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— po0oTa 3 ompaIoBaHHS 1 BUBUEHHS PEKOMEHIOBAHOI JTITepaTypH;

— TIATOTOBKA JI0 MPAKTUYHUX 3aHATH;

— TMIArOTOBKA JI0 AWCKYCIH Ta 1HIIMX MPOIIOHOBAHUX BUKJIAJa4€M 3aBaHb,

— BUKOHAHHS pO3paxyHKOBO-rpadiuHoi poboTH;

— caMmoIepeBipKa CTYJICHTOM BIIACHUX 3HAHb 3a 3aMUTaHHIMH IS CaMoJ1iarHOC-
TUKH;

— MIATOTOBKA J0 MPOMDKHOTIO 1 MiCYMKOBOTO KOHTPOJIIO.

— yKJaJaHHS TJIOCApPil0 3 OCHOBHUX IMOHSTH, IKI BUKOPUCTOBYIOTh Y BUHECEHUX
Ha PO3IJISIT TEM HAaBYAIBHOI AUCIUILTIHY «/[iT0oBe amMiHicTpyBaHHs». JIJIs 1IbOTO He-
00X11HO:

— po3i10paTHcs B CyTHOCTI KOXKHOI 3aIIPOIMIOHOBAHO1 KaTeropii;

— MATOTYBATUCS JI0 IUCKYCIi B ayAUTOPIi 100 PO3yMIHHS BUBYEHOTO Marepia-
ny;

— Y BUNJKY HasgBHOCTI JEKUJIBKOX TIyMauy€Hb KOXHOTO TEPMiHY, OOTPYHTYBaTH,
AKOI came 1HTepHpeTalii AOTPUMYETbCS CTYJIEHT 1 YOMY, a TaK0X OOIpYHTYBaTH 3
YUM CTYICHT HE MOXETE IMOTOAUTHUCH;

— 32 YMOBH, III0 3HaYEHHS SKOTOCh TEPMiHY € He3pO3yMinnuM, 3adikCyBaTH 3aIlu-
TaHHS, a MiJ 9ac IUCKYCii B ayAUTOpii 3a 3aIIPONOHOBAHMMHU Te€MaMH, BUHECTH 1X Ha
0OTOBOPEHHS 200 MPOKOHCYIBTYBATHCS Y BUKIIAAa4a.

2.7.3aco0M KOHTPOJIIO TA CTPYKTYPA 3aJiKOBOr0 KpeIuTy

OmuiHIOBaHHS 3HaHb, BMiHb 1 HABUYOK CTYJIEHTIB BKJIFOYA€E T1 BUAM 3aHATh, SIKi
3T1IHO 3 TPOTrPaMOI0 HaBYAIbHOIT JUCHUIUIIHM «/[1JT0BE aJMiHICTpyBaHH» mnependa-
YaroTh JICKIIHHI 1 TPAKTUYHI 3aHATTS, CAMOCTIMHY pOOOTY Ta BUKOHAHHS 1HMBITya-
JHHUX 3aBJIaHb, 30KpeMa po3paxyHKOBO-TpadigHOi poOOTH.

ITepeBipKy i OIliHIOBaHHSI 3HaHb CTYJICHTIB MIPOBOASATh Y HACTYIHUX (hopMax:

— OLIHIOBaHHS poOOTH 1 3HAHb CTYEHTIB MiJ] Yac MPAKTUYHUX 3aHSTh;

— BUKOHAHHS pO3paxyHKOBO-rpadiuHoi poOoTH;

— CKJIQJaHHSA MPOMDKHOTO KOHTPOJIIO 3HAHb 3a 3MICTOBUMH MOAYJISIMH (TECTy-
BaHH);

— CKJIa/IaHHSA ICITUTY.

CTtpykTypy 3ac001B KOHTPOJIO 3 AUCHMILIIHU ,Jl1710BEe aaMiHICTpyBaHHA Ha-
BesieHa B Tab. 2.6.

Tabauua 2.6— CtpykTypa 3ac00iB KOHTPOJIIO 3 HABUAJIBbHOI TUCIUILTIHU
Buam i 3aco6u KOHTpOJIIO
(TecTyBaHHSI, KOHTPOJIBHI pOOOTH, iHIMBiAyaIBHI 32aBJaHHS TOWIO)
1 2
MOAYJIb 1.IloToyHHnii KOHTPOJIb i3 3MiCTOBHX MOAYJIiB
3M.1.1MEHEJUKMEHT OPI"AHI3ALIIN

Po3noain 0aais, %

Tecmyeanns 10
3M.1.2KOPIIOPATUBHE YIIPABJIIHHA 10
Tecmyeanns
3M. 1.3VIIPABJIIHHA 3MIHAMU 10
Tecmyeanns
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[Tponosxenus tabin. 2.6

1 2

3M.1.4VIIPABJIIHHA [TPOEKTAMU 10
Tecmyeanns

3M.1.5VIIPABJIIHHA AKICTIO 10
Tecmyeanns

Bukonauns pospaxynxoso-epaghiunoi pobomu 10
Icnum 40
Bceboro 3a moaynem I 100

Ilomoune oyinoeanns 3HaHb CTYIEHTIB 3AIMCHIOIOTH I/ 4ac MPOBEICHHS
MPaKTUYHHUX 3aHATH 1 MaIOTh HA METI MEPEBIPKY PIBHS MIATOTOBICHOCTI CTYACHTA J0
BUKOHAHHS KOHKPETHOT poO60TH. OO’ €KTaMH MOTOYHOTO KOHTPOJIIO €

— QAKTUBHICTb 1 Pe3yJbTaTHUBHICTh POOOTH CTYACHTA MPOTIATOM CEMECTPY HaJ BU-
BUYEHHSIM MPOTPaMHOr0 MaTepiany TUCHUILTIHY;

— BIJABIAYBaHHS 3aHATH;

— CKJIaJIaHHA MPOMIKHOTO KOHTPOJIIO 31 3MICTOBUX MOIYJIB.

KoHTponb cucTeMaTHYHOTO BUKOHAHHS CaMOCTIHHOI poOOTH i aKTUBHOCTI Ha
NPAaKTHYHUX 3aHATTAX MPOBOJATH 32 4-0a7bHOIO IITKAJIOK0 32 TAKUMH KPUTEPISIMHU

— PpO3yMIiHHS, CTYIIHb 3aCBOEHHS TEOPii 1 METOA0JI0T1T MpobJIeM, K1 pO3IIISIA0Th,

— CTYIIIHb 3aCBO€HHS ()aKTUYHOTO MaTepialy HaBYAIbHOI AUCLIUILIIHY,

— O3HANOMJICHHS 3 PEKOMEHJIOBAHOIO JIITEPaTypolo, a TAaKOX 13 Cy4yacHOIO JIiTe-
paTyporo 3 MUTaHb, 0 PO3TIIAIAI0TH;

— YMiHHS TOETHYBATH TEOPiI0 3 MPAKTUKOI MPH PO3TIISAI MPAKTHUYHUX CUTya-
1[i{, BUPIIICHHI 3aBIaHb, MPOBEACHHI PO3PaXyHKIB MPU BUKOHAHHI 1HIUBITYaTbHUX
3aBllaHb, 1 3aBJJaHb, BAHECEHUX HA PO3TJIS B ayAUTOPI;

— JIOTiKa, CTPYKTYypa, CTHJIb BUKJIay MaTepiady B MUCbMOBHX poOOTax 1 MpH BU-
CTyIax B ayJauTOpii, BMIHHS OOTPYHTOBYBATH CBOIO MO3HUIIII0, 31HCHIOBATH y3arajib-
HeHHs 1HdopMallii 1 poOOUTH BUCHOBKH.

OmiHIOBaHHS 3HAHb CTYyJEHTA TiJ Yac BUKOHAHHS 3aBIaHb JJIS CaMOCTIHHOI
pOOOTH MPOBOJSATH 3a 4- 0ATBLHOIO MIKAJIO.

O1iHKY «BIIMIHHO» CTaBJISATh 32 YMOBHU BIAMOBITHOCTI BUKOHAHOTO 3aBJIaHHS
CTyaeHTa abo Horo ycHOI BIAMOBI/I JO BCIX 3a3HAYEHUX KpUTEPiiB. BiACYTHICTH Ti€l
YU 1HIIO1 CKJIaJIOBOI 3HUXKYE OLIHKY.

[pu oliHIOBaHHI MPAKTUYHUX 3aHATH YBary MPHUIUISIOTH TAKOX X SIKOCTI i camo-
CTIHHOCTI, CBOEYACHOCTI 3/1a4i BUKOHAHMX 3aBJIaHb BHKIamady (3rimHO 3 rpadikoM Ha-
BYAJIBHOTO ITPOIIeCy). SIKIIO SKach i3 BUMOT He Oyjie BUKOHAHA, TO OIiHKa Oy/1e 3HIKCHA.,

Pospaxynxoso-epaghiuna poboma € 10IaTKOBOIO YACTHHOKO CAMOCTIHHOT po6o-
TH CTyJEHTa HaJ| HaBYAJbHOIO JUCHUILTIHOIO «/[ioBe agMiHICTpyBaHHs». Mera Bu-
KOHAHHS PO3PaxyHKo60-2padiunoi pobomuy — NOTINONEHHS TEOPETUUYHUX 3HAHb, Ha-
OyTUX CTYJ€HTaMH B MPOIIEC] BUBUEHHS JUCITUTLIIHU.

IIpomidichuti Konmponv piBHS 3HAHB Mepeadadac BUSBICHHS OMAHYBaHHS CTY-
JIEHTOM JISKIIIHHOTO MaTepiaay 1 BMIHHS 3aCTOCYBaHHS HOTO JIJIsi BUPIIIICHHS MPAKTH-
YHOI CHTYyaIii i MPOBOAUTHCS y BUIJISII TeCTyBaHHsA. [Ipy 1IbOMy TeCTOBE 3aBIaHHS
MO>K€ MICTUTH SIK 3allUTaHHS, 10 CTOCYIOTHCS CYTO TEOPETUYHOTO MaTepiay, Tak i
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3aMUTaHHs, CIPSIMOBaHI Ha BUPIIMICHHS] HEBEJIMUKOTO MPAKTHYHOTO 3aBIaHHS.
[TpoMi>kHUI TECTOBHMI KOHTPOJIb TIPOBOMATH IT SITh Pa3iB 3a cemecTp (B pamkax
BUBUYCHHS 3MICTOBHUX MOJYJiB). [T0TOYHE TECTYBaHHS 3 KOXKHOTO 3MiCTOBOIO MOTYJIS
ckimagaetses 3 10 tectiB. TecToBe 3aBHaHHA MICTUTH 3alIMTAHHSA OJUHUYHOIO 1 MHO-
YKUHHOTO BUOOPY PI3HOTO PiBHS CKJIQJAHOCTI. J{71s1 OIiHIOBAHHS PiBHS BIJTOBIACH CTYyIe-
HTIB Ha TECTOBI 3aBJaHHS BUKOPHCTOBYIOTh HACTYITHI KpUTEPIT OIliHIOBaHH: (Tabi. 2.7).

Tabauua 2.7 — Illkana nepepaxyHKy OLIHOK pe3yNbTaTiB MOTOYHOIO TECTYBaHHS 3l

3MICTOBHX MOJTYJIIB
Omninka 3a KinbkicTh
. ECTS
HAIOHAJIBHOIO Busznauennsi Ha3Bu 3a mkaJioro ECTS omiHKa HaOpaHuX
MKAJI0I0 O0asiB
Biominno — BigMiHHE BHKOHAHHS JIMIIC 3 HE-
BUIMIHHO 8 A 9,1-10,0
3HAYHUMU TOMUJIKAMHU
Jlysrce 0oope — BUTIIE CEPETHHOTO PIBHS 3 KiJIb- B 81-90
KOMa IMMOMUJIKaMH ' '
J/IOBPE
Jlobpe — B 3araipbHOMY TpaBHIIbHA poOoTa 3 C 71-80
MEBHOIO KIJIBKICTIO TPYOHX MTOMUJIOK ' '
3a0osinbHo — HENIOTaHO, ajie 31 3HAYHOIO KiJb-
KICTIO HEIOJIKIB b 61-70
34/10BLIBHO —
ﬂocmamubo — BHUKOHAHHS 3aJ0BOJIBHSI€E MI1HI- E 4 1 6 0
MaJbHI KpUTepii ' '
He3aoo06inbno —n0TPiOHO TOMPAIIOBATH TIEPE
p patt PR Ex 2,6—4,0
TUM, SIK TIEPE3/IaTH TECT
HE3A/IOBI/IBHO | He3aodo06inbno —Heo0XiIHA cepii03HA TIOIaTbIIIA
po0OoTa 3 TOBTOPHMM BHMBUYEHHSM 3MICTOBOTO F 0-25
MOJYJIS

Tectu MOXyTh OyTH 3aCTOCOBaH1 SK 3 METOIO KOHTPOJIIO, TaK 1 JAJIs 3aKPiIUICH-
HSl TCOPETUYHUX 3HAHB 1 IPAKTUYHUX HABUYOK.

TecTu nyis TPOMIKHOTO KOHTPOJIIO OOMPAIOTH 13 3arajbHOrO MEpeiKy TECTiB

3a BIANOBIIHUMH TEMaMH.

IIpoBeneHHsI MiICYMKOBOI0 KOHTPOJII. YMOBOIO JIOMYCKY JI0 €K3aMEHY
€ TO3UTHBHI OI[IHKU 3 MMOTOYHOTO KOHTPOJIIO 3HAaHb 3a 3MICTOBUMH MOJYJISIMU Ta
3aXHMCT PO3PaxXyHKOBO-TpadiuHOi poOOTH.

3a YMOB KPEAMTHO-MOJYJBHOI CUCTEMH OpraHi3ailii HaB4aJbHOTO MPOIECY 10
M1JCYMKOBOT'O KOHTPOJIIO IOMYCKalOTh CTYIEHTIB, sIKI Ha0paiu B CyMi 3a BCiMa 3Mic-
ToBUMH MOy IsiMu Outbiie 30% OaniB Bij 3araibHOT KUTBKOCTI 3 JUCHHILIIHK (a0
oinpme 50%06aniB 3 MOTOYHOTO KOHTPOJIIO 33 BCiMa 3MiCTOBUMH MOTYJISIMH).

Ex3ameHn 371iiCHIOETHCS. B TUCHMOBIN (DOpMI 32 eK3aMeHalliHIMHU OineTamu, AKi
MICTSITh JIBa TEOPETUYHI UTAHHS 1 PO3paxXyHKOBE 3aBJaHHs, a00 3a MiACYMKOBHUM Te-
CTOBHUM 3aBIaHHSM (32 BHOOPOM CTYZACHTA), IO Ja€ MOXKJIHMBICTh 3IIHCHUTH OIliHIO-
BaHHS 3HaHb CTYJIEHTA 3 YCi€T NUCIUILTIHM ,, [{17T0BE aAMIHICTpYBaHHS .

Ex3amenariiiai BiamoBial 3a OuleTaMu OLIHIOIOTHCS 3a S-0albHOIO CHUCTE-
MO0 3a HAIlOHAJILHOIO MIKAJO0K, TeCTOB1 3aBaaHHsa - 3a 100-0anpHOIO cucre-
MO0 oriHroBaHHs 3a mkano ECTS. B 000x Bummagkax OIHKA 3T1IHO 3 METOIU-
KOO TIEPeBEACHHS MOKA3HMUKIB YCIIITHOCTI 3HAHb CTYJCHTIB IEePEKIaaatoThCs
y BIJMOBIAHY CUCTEMY OIlIHIOBaHHS.
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Ouyiniosanns 3HaHb 3a S5-0a1bHOI0 CUCMEMOI0 34 HAUIOHATbLHOI WIKANOIO.

Oyinky , 8iOMiHHO" CTaBJIATH, KOJU CTYJACHT Ja€ aOCOJIOTHO MpPaBUIIbHI
BIJIMOBIZI Ha TEOPETHUYHI MHUTAHHS 3 BUKJIAJCHHSAM OPUTIHAIBLHUX BHCHOBKIB,
OTPUMAHUX 1 OCHOBI MPOTPAMHOrO0, J0JATKOBOI'O0 MaTepialy Ta HOPMATHUBHHX
JOKYMEHTIB. [Ipy BUKOHAHHI MPAKTUYHOTO 3aBJAHHS CTYIEHT 3aCTOCOBYE CHCTEM-
H1 3HaHHS HaBYAJIBLHOI'O MaTepiaiy, nepeadadyeHi HaBYaJIbHOI MPOTPaMoIo.

Oyinka ,, Oyace 0obpe ". TeopeTU4H1 3alIUTaHHS PO3KPUTO MOBHICTIO Ha OC-
HOBI MPOrPaMHOTO 1 JA0JAaTKOBOro matepiany. [Ipu BUKOHaHHI MPAKTUYHOTO 3a-
BJIaHHS CTYJEHT 3aCTOCOBYE y3arajlbHEHI 3HAHHS HABYAIHHOTO MaTepiaiy, mepe-
OadeHi HaBYAJIBHOIO MPOTPAMOIO.

Oyinka ,,000pe". TeopeTnyHi 3anUTaHHS PO3KPUTO MOBHICTIO, MPOrPAMHUI
Martepiaj BUKJIAJACHO Y BIAMOBIAHOCTI A0 BUMOT. [IpakTrdHe 3aBAaHHS BUKOHAHO
B3araji IpaBUILHO, aJieé MAIOTh MICIIe OKpEeM1 HETOYHOCTI.

Oyinka ,,3a006in16H0". TeopeTUdH1 3amUTaHHS PO3KPUTO MOBHICTIO, MPOTE
NpM BUKJIAIAHHI POrPaMHOro Matepian}  JOmyIieHi He3Ha4yHi moMuikd. IIpu Bu-
KOHAHHI MPAKTUYHUX 3aBJaHb 0€3 JOCTATHBOI'O PO3YMIHHS CTYAEHT 3aCTOCOBYE
HaBYAJIbHUM MaTepiai, MPUITYCKA€E TOMUIIKH.

Ouyinka ,, 3a006in6H0 (Oocmamupo)”. TeopeTHyHi MUTaHHS PO3KPUTO HEIOBHIC-
TIO, 3 CYTTEBUMU MOMUJIIKaMU. [Ipy BUKOHAHHI MPAKTUYHOTO 3aBJIaHHS CTYIEHT MpH-
MYCKA€ThCA 3HAYHOI KUTBKOCTI TOMMJIOK Ta 3yCTPI4a€ThCs 31 3HAYHUMH TPYTHOIIAMHU.

Oyinka ,, nezadoginbno". TeopeTnyHi nutaHHsa Hepo3Kputi. CTyJEHT HE MO-
K€ BUKOHATH MPAKTUYHI 3aBJIaHHS, BHUSBISE 3JaTHICTh 1O BUKJIAJEHHS IyMKH Ha
€JIEMEHTAapHOMY PiBHI.

Oyinka ,, nezadoginbno". TeopeTuuHi nuTaHHs HEpo3KpuUTi. CTYJEHT HE MO-
K€ BUKOHATHU MPaKTUYHI 3aBAaHHS.

2.8.Indopmaniiino-MeToAMUHe 3a0€e3MeYeHHSI

U - e

Bioaiorpagiuni onucu, InTepHer aapecu A
3aCTOCOBYETHCS

1 2
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